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Summary of Changes
This page will indicate where changes have been made before the Collier County Board of County Commissioners adopts the Local Mitigation Strategy on March 10, 2015.  Some Annexes, where indicated, change frequently since they are a repository of information based on actions of the Local Mitigation Strategy Working Group at properly noticed public meetings and therefore the reader must go to the Annex to see the most recent information.

	Section 1
Purpose …
	Change
	Comments/Purpose
	Date

	para 1.3.1
	added “NOTE”
	directed reader to Annex J for Floodplain Management info.
	1/26/2010

	para 1.2.1 & para 1.3.1
	see yellow highlights
	necessary change for school district adoption
	7/19/2013


	Section 2
HIRA
	Change
	Comments/Purpose
	Date

	para 2.5, 2.7, & 2.8.4
	see yellow highlights
	necessary change for school district adoption
	7/19/2013

	Total Revision
	Total Revision Added
	Rewrite
	2/20/2020

	Corrected an admin error 
	A duplication of Civil Infrastructure Disruption on page 208 was corrected.
	Civil Infrastructure Disruption on page 208 was corrected
	19/1/2020


	Section 3
Goals & Objs
	Change
	Comments/Purpose
	Date

	
	
	
	

	In 2007, the LMS working group voted to add two paragraphs (4.1.4  & 4.1.5) in order to account for good mitigation initiatives which could not be quantified on the score sheet but should be accepted as a projects that achieves our mitigation goals (para 4.1.1).  Para 4.1.5 was added because we did not have, at the time , a mechanism to jump the initiative priority listing should the working group feel that an initiative needed to be given higher priority based on the disaster event for which HMGP monies were allocated,e.g., for a wind-event disaster, the LMSWG might feel that wind-initiatives would be a better focus for a vulnerable community than a higher priority project on the listing which addresses flooding or wildfire.

	Section 4
Project Prioritization
	Change
	Comments/Purpose
	Date

	para 4.1.2.1
	Replaced a sentence
	Formalized the process and date to have a specific time to know when agencies will notify the LMSWG that they will apply for a specific HMGP opportunity
	11/30/2012


	Section 5
Funding Sources
	Change
	Comments/Purpose
	Date

	para 5.2.2
	eliminated a sentence.
	Eliminated an inconsistency with Annex I
	11/30/2012


	Section 6
Monitoring & Eval
	Change
	Comments/Purpose
	Date

	page 3, para. 6.1.5
	Added note explaining the current LMS approval process & added date for Annex A’s approval
	Clarified the approval process and added the omitted date where indicated.
	1/20/2010


	Annex A - removed
	Change
	Comments/Purpose
	Date

	Attachment 1 added
	Added Attachment 1
	per FEMA request, added information regarding the “extent” of the hazards addressed.
	4/9/10

	Risk Summary Table
	see yellow highlights
	necessary change for school district adoption
	7/19/2013


	Annex B – re-lettered to A
Maps
	Change
	Comments/Purpose
	Date

	Renumbered maps and inserted Maps 4 and 4a
	Added Everglades City Current and Future Land Use Maps
	Weren’t available at the time the BCC adopted the LMS
	11 Feb 2010


	Annex C– re-lettered to B
Resolutions
	Change
	Comments/Purpose
	Date

	Added jurisdiction resolution
	added collier county public school resolution
	Previously expired. re-adopted per date indicated
	4/13/2021

	Added City Resolution
	Added Marco Island’s Resolution to adopt the LMS
	
	7/13/2010

	Added Fire Dept.

Resolution
	Added NN Fire control & Rescue district Resolution
	
	7/19/2013

	Added Jurisdiction Resolution
	Added School district Resolution
	
	10/22/2013

	Added Jurisdiction Resolution
	Added Board of County Commissioners Resolution
	
	3/16/15

	Added Jurisdiction Resolution
	Added School district Resolution
	
	4/17/15

	Added Jurisdiction Resolution
	Added Marco Islands Resolution
	
	4/8/15

	Added Jurisdiction Resolution
	Added Naples Resolution
	
	4/1/15

	Added Jurisdiction Resolution
	Added Everglades City’s Resolution
	
	7/14/2015

	Added Jurisdiction Resolution
	Added Collier County Mosquito Control District Resolution
	
	3/28/2019

	Added Jurisdiction Resolution
	Added Greater Naples Fire Rescue District Resolution
	
	4/16/2019

	Added Jurisdiction Resolution
	Added North Collier Fire & Rescue District’s Resolution
	
	4/17/2019

	Added Jurisdiction Resolution
	Added Immokalee Fire Control District’s Resolution
	
	4/22/2019

	Added Community Development Dist Resolution
	Added Heritage Bay CDD’s resolution
	
	10/19/2019


	Annex D– re-lettered to C
Public Involvement
	Change
	Comments/Purpose
	Date

	Added Attachments
	Added Public Notice Sample and Social Media Sample
	To include updated ways we try to involve the public
	7/22/2019


	Annex E– re-lettered to D
Grant Funding Sources
	Change
	Comments/Purpose
	Date

	Updated spreadsheet
	Added FEMA one-stop grant search site.
	Make searching for a grant easier.
	7/18/2014


	Annex F– re-lettered to E
Prioritize Proj. List
	This annex changes frequently  based on actions/initiatives of the LMSWG

	note since the BCC Jan. 2010 adoption
	Added preamble comments highlighting the fact that some projects adopted for certain hazards also mitigate the effects of other threats.

	7/16/2010 - Added approved projects and renumbered priorities
	Added Proj #22 (Wind Retrofit NNFire Station) & #23 (CC Leachate Storage Tank and Lift Sta. upgrade).  Renumbered project order to accommodate additions.

	8/12/2010  Added/removed approved projects and renumbered priorities
	Added Proj #10 (the Wind protection for the N. collier WTP.)  Additionally removed completed project for the Shadowlawn Dr. etc. Draining Improvements and moved it to the “Completed” section.

	4/4/2011

Transferred approved project to the completed section & renumbered priorities
	Collier county’s wind retrofit of its scale-house at the landfill was completed and moved to the completed section.

	4/15/2011 Transferred approved project to the completed section & renumbered priorities
	The following projects were moved to the completed listing:

· Marco Island’s Waste Water Treatment plant wind Protection

· CAT Facility Wind Retrofit

· Immokalee Sports complex & Golden Gate Cmty Center Wind Retrofit.

	1/20/2012

Transferred approved project to the completed section & renumbered priorities
	The following projects were moved to completed:
· Install generator at Immokalee High School

· E. Naples Community Center wind retrofit

	10/19/2012
	The following projects were moved to completed:

· Purchase repetitive loss property

	11/30/2012
	- Updated project dates and Organizational assignments due to restructuring
- Added/updated the following projects to the Project Priority Listing and adjusted the priorities accordingly.

· Public Utilities Ops Ctr Hurricane Door Hardening

· Schools- Portable Generator Cable Pass-thru and Anchoring Pad

· Naples – Wind Retrofit City Hall

· N. Naples fire Dept  Sta 43- Wind Retrofit

· LCEC – Marco Substation Vault Replacement and Elevation

· LCEC – Wood pole Replacement

· Schools – Generator for Corkscrew MS/ES

· Schools – Generator for Cypress Palm MS/Sabal Palm ES

	7/19/2013
	necessary change for school district adoption.  See Yellow highlights

	7/19/2013
	-Moved two projects to “completed” section

-Added ymca wind retrofit project to bottom of project listing

- Moved Retrofit SW Fla.s project up the project listing.

	8/30/13
	· Updated cost estimates for project #’s 22 and 23.

	1/17/14 
	· LCEC’s two projects (concrete poles and relay station) were pulled and moved to the “delete section”

	18 Oct 2014
	· Collier school district withdraws project #16 from the project listing and will complete the project with its resources.

· City of Naples (new project #16) will defer this wind protection project to a later date. 

	20 Jan 2017
	Revalidated the project priority listing, added projects and deleted obsolete projects.

	20 October 2017
	Removed two projects (Retrofit SW Fla & Marco Island Fire Station) and renumbered the priority listing

	1 February 2018
	Added projects reviewed on 22 and 26 January 2018.

	15 March 2018
	Added projects reviewed on 5 & 7 March 2018

	30 March 2018
	Added projects reviewed on 29 March 2018

	18 May 2018
	Added/Updated projects

	8 June 2018
	added CMCD projects for two gensets and two side-by-side 4X4s & added Rebuild NW Florida residential retrofits

	12 Sept 2018
	Added Collier IT’s 800mhz optic cable redundancy project and adjusted the cost of Naples roof project

	19 Oct 2018
	Added upgrades to make the Field House of the Sports & Entertainment Complex an all-hazards PSN shelter for a Cat 5+ hurricane.

	18 Jan 2019
	During annual Project validation, project sponsors wanted the following projects removed:

#5 – Construct Residential Safe-room

#27 – Purchase two side-by-side surveillance vehs. for Mosq. Control

#38 – Acquire fuel truck for xfer of diesel & gas

#66 – Improve drainage system on San Marco Rd

#57 – Improve 800 MHz radio system with fiber optic connectivity

Added a project – Wind retrofit w/screen protection for MI Fire Sta #51.

Made changes/updated Section 4.0 Procedures for Prioritizing Hazard Mitigation Initiatives

Made changes/updated Annex I Initiative Scoring Criteria

	8 Feb 2019
	Collier District Schools Engineer wanted all 10 of their projects removed from  the priority listing.

	18 Jul 2019
	Added a Marco Island/Collier County watermain interconnect project.

	17 Jan 2020
	Added GNFD Stas. 23 & 90 hardening

Added Collier County Stormwater Immokalee Drainage Projects for Eden Garden and North 3rd Street)

	31 Jan 2020
	Completed yearly project validation and updated the Annex based on the results.

	11 Jun 2020
	Approved and Added Immokalee Fore Control District’s Station 30 renovation & rebuild and added Everglades City’s Allen Avenue Drainage Improvement.

	16 OCT 2020
	Completed yearly project validation and updated the annex based on the results. Moved three projects from outstanding to complete. added county wildfire mitigation as an ongoing project.


	15 JAN 2021
	Added approved projects and renumbered priorities. renumbered new projects (based on score) as:

#6 – SHWMD Hazardous materials collection center generator install – 3728 white lake blvd
#10 – North County regional Water treatment plant, Five (5) Roofs Replaced – 8005 Vanderbilt Beach RD

#25 – North County Water Reclamation Facility -- New Metal Roof – 10500 Goodlette-Frank RD

#27 – SHWMD Lechate Backup Generators – 3730 White Lake Blvd


	19 MAR 2021
	Added approved projects and renumbered priorities, renumbered new projects (based on score) as:

#2—Immokalee Fire Control District (IFCD) Essential Facility Retrofit—station 31, 1107 Carson RD, Immokalee, FL 34142

	12 JUL 2021
	Removed HMGP Project 4337-225-R (State ID # 174)-Freedom Park Drainage from success stories/completed projects, per 07/01/21 FDEM Letter of Ineligibility (FDEM to GMD Stormwater).


	Annex G– re-lettered to  F
Meeting Minutes
	This annex changes FREQUENTLY as it CONTAINS BOTH the prior year’s and current year’s meeting minutes and will direct you to the location of the past meeting minutes.  Minutes are purged yearly.


	Annex H– re-lettered to G
Membership
	This annex changes FREQUENTLY BASED on actions/initiatives of the LMSWG

	note since the BCC Jan. 2010 adoption
	A statement was added in the preamble clarifying the fact that this Annex represents current voting membership and not just the membership of those invited to participate in 2003.

	21 Oct 2011
	Updated this section to update the listing to add/remove voting members & changed Bill Jones’s affiliation to “Interested Resident”.

	27 Jul 2012
	Updated membership information

	4 Dec 2013
	Updated membership info, reformatted annex base on LMSWG meeting in Oct 13. 

	17 Jan 2014
	Updated member status and added members.

	18 October 2014
	Robert Wiley and J. von Rinteln resigned.  Chris Sparacino elected Vice Chair.  Alternates to primary members listed ( Liz Gosselin, William Lang & Caroline Celik)

	2 February 2018
	Members changed/added from Everglades City and Collier County Public Schools and an Interested Citizen

	18 May 2018
	Added/removed members

	8 Jun 2018
	added LCEC’s Bob Atkins and removed Peggy Boldissar.  

	12 Sept 2018
	added ffs mitigation specialist Melinda Avni

	18 Jan 2019
	Removed the following as voting members due to their lack of attendance:

Chris Niforatos

Roosevelt Leonard

Everildo Ybaceta

James Price

Added new member – Mark Grajewski

	18 Jul 2019
	Removed the following for either change of jobs or lack of regular attendance:

Samantha Quinn
C. Cilek
H. Critchfield

J. Johnson

Added new members:  A. Jones, R. Greenberg, S. D’Angelo, W. Martin & A. McLaughlin

	19 October 2019
	Added two members from the Heritage Bay Community Development District:

Dennis Gagne & Jack Arcurie

	17 Jan 2020
	Lisa Oien resigned due to job transfer.

	11 Jun 2020
	Removed Nicole Jensen and added Stephanie Rochow & Phil Snyderburn

	17 July 2020
	Added Mike Lalbachan to replace Lisa Oien

	16 OCT 2020
	Added Lisa Loren as an alternate for Ashley Jones (The Salvation Army)

Unanimous approval for William Lang as new Chair and Christopher Mason as Vice-Chair, with Rick Zyvoloski still assigned as staff liaison

	15 JAN 2021
	Removed Mike Lalbachan (moved to Monroe County Government) and Lisa Loren (Left TSA to start her own consulting).

Added John McCormick and Timothy Rygiel as Primary and Alternate to represent the Facilities Management Division with the Public Utilities Department.

	16 APR 2021
	Added the following members, per unanimous vote:

· Taylor Sawatzky (PUD, BCC)


	In late 2009, the LMSWG voted to amend the mitigation strategy (para. B) to address how the initiatives can get on the priority listing between the quarterly working group meeting dates in order to be able to submit an application for a “short-noticed” grant opportunity.

	Annex I– re-lettered to H
Floodplain Plans
	Change
	Comments/Purpose
	Date

	Clarification
	In the COST section #5, clarified/defined REPETITIVE LOSS
	There was confusion from the applicants as to what was meant by Rep. loss.  This change fixed it.
	7/16/2010


	On the Score sheet, section “Cost” #5
	Add “NA” to the bottom of the score section.
	This will give “no score” option to a project that doesn’t have flood insurance.
	11/30/2012


	Annex J– re-lettered to I
	This annex contains Jurisdictional Floodplain Plans and will either contain or direct you to the most current plan. NFIP participation requirements added for the convenience of the reader.

	15_Apr_2016
	Marco Island Annual Progress Report added.

	1 Sep 2020
	Neatened the Annex  per GMD administrative action


vi

