
 

 

Core Values 

Honesty & Integrity: We speak and act truthfully, acknowledging mistakes, keeping commitments and
voiding silence; we do the right thing even when it is unpopular or nobody would know the difference. 

ervice: We value and embrace the opportunity and responsibility to serve our community; our customers
ome first and we will strive to serve them in a friendly, fair, respectful and efficient manner. 

ccountability: We are individually and collectively responsible for our behavior and performance; business
s conducted in accordance with the highest professional and ethical standards.  

uality: We strive for continuous improvement in the delivery of our service doing the entire job right the
irst time.  

espect: We treat others with dignity and courtesy. 

nowledge: We are a learning organization, and encourage and promote continuous personal and profession-
l development as a means of enhancing our team members' ability to  plan for the future, make good deci-
ions and solve customer problems. 

tewardship: We recognize that we are spending other’s money; we carefully manage the resources entrust-
d to us; and, we seek to control costs of operations, improve efficiency and provide the greatest and best
alue and return on invested funds. 

ollaboration: We realize that our success is interdependent on the success of other organizations, business-
s and institutions of our County, Region and State. We  seek, therefore, to work cooperatively with these
gencies to allocate our collective resources to achieve mutual goals. 

onsistency:  We provide reliable, stead and uniform service to internal and external customers. 

elf-Initiating / Self Correcting: We are proactive and flexible; quickly adapting to changes in political,
arket and financial conditions. We believe that our self-initiating, self-correcting behavior helps us learn

nd encourages and enables us to be independent and collaborative problem solvers. 
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PROCUREMENT SERVICES DIVISION 

Vision: The Procurement Services Division is a trusted strategic partner that provides val-
ue driven support services. Our vision is to deliver best-class procurement services serv-
ing the best interest of the County.  

Mission: To maximize the value we deliver the County by providing best-class procure-
ment services and a commitment to strategic planning and competitive purchasing with 
consistent procurement support services that assist customers in obtaining their goals in 
serving the community.  

Exceeding expectations, every day! 




