PELICAN BAY SERVICES DIVISION
Municipal Services Taxing & Benefit Unit

NOTICE OF PUBLIC MEETING WEDNESDAY, JANUARY 13, 2021
THE PELICAN BAY SERVICES DIVISION BOARD WILL MEET AT 1 PM ON
JANUARY 13 AT THE BOARD OF COUNTY COMMISSIONERS CHAMBERS,
THIRD FLOOR, COLLIER COUNTY GOVERNMENT CENTER, 3299 TAMIAMI
TRAIL EAST, NAPLES, FLORIDA 34112.

AGENDA

Pledge of Allegiance
Roll Call
Agenda approval
Approval of 12/09/20 Regular Session meeting minutes
Audience comments
Administrator’s report
a. SunTrust office space update
b. Maintenance grading of Clam Pass update
c. Projects summary
d. December financial report
7. Committee reports
a. Clam Bay
b. Landscape & Safety
i. Sidewalk project update
c. Water Management
I. Update on Lake 4-1
ii. Criteria for selecting lake bank prioritization
8. Chairman’s Report
a. Tentative agenda for the PBF/PBSD joint meeting — Jan 25
b. Board member election
9. Old business
10. New business
11. Adjournment
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*indicates possible action ifems

ANY PERSON WISHING TO SPEAK ON AN AGENDA ITEM WILL RECEIVE UP TO THREE (3) MINUTES PER ITEM TO
ADDRESS THE BOARD. THE BOARD WILL SOLICIT PUBLIC COMMENTS ON SUBJECTS NOT ON THIS AGENDA AND
ANY PERSON WISHING TO SPEAK WILL RECEIVE UP TO THREE (3) MINUTES. THE BOARD ENCOURAGES YOU TO
SUBMIT YOUR COMMENTS IN WRITING IN ADVANCE OF THE MEETING. ANY PERSON WHO DECIDES TO APPEAL A
DECISION OF THIS BOARD WILL NEED A RECORD OF THE PROCEEDING PERTAINING THERETO, AND THEREFORE
MAY NEED TO ENSURE THAT A VERBATIM RECORD IS MADE, WHICH INCLUDES THE TESTIMONY AND EVIDENCE
UPON WHICH THE APPEAL IS TO BE BASED. IF YOU ARE A PERSON WITH A DISABILITY WHO NEEDS AN
ACCOMMODATION IN ORDER TO PARTICIPATE IN THIS MEETING YOU ARE ENTITLED TO THE PROVISION OF
CERTAIN ASSISTANCE. PLEASE CONTACT THE PELICAN BAY SERVICES DIVISION AT (239) 597-1749.

01/07/2021 9:56 AM



PELICAN BAY SERVICES DIVISION BOARD REGULAR SESSION
DECEMBER 9, 2020

The Pelican Bay Services Division Board met on Wednesday, December 9, 2020, at 1:00 p.m. at
the Board of County Commissioners Chambers, third floor, Collier County Government Center,
3299 Tamiami Trail Hast, Naples, Florida 34112.

In attendance were:

Pelican Bay Services Division Beard Peter Griffith (absent)

Michael Fogg, Chairman Denise McLaughlin

Joe Chicurel, Vice-Chairman Susan O’Brien

Tom Cravens (absent) Scott Streckenbein

Jacob Damount Rick Swider

Nick Fabregas Michael Weir

Pelican Bay Services Division Staff Karin Herrmann, Operations Analyst
Neil Dorrill, Administrator Lisa Jacob, Project Manager

Chad Coleman, Operations Manager Barbara Shea, Administrative Assistant

Darren Duprey, Assoc. Project Manager

Also Present Trent Waterhouse, PBF Board
Jim Carr, Agnoli, Barber & Brundage

APPROVED AGENDA (AS PRESENTED)

Pledge of Allegiance
Roll Call
Agenda approval
Approval of 11/12/20 Regular Session meeting minutes
Audience comments
Administrator’s report
SunTrust office space update
Maintenance grading of Clam Pass update
PBSD website
Commercial member right-of-way landscaping
Projects summary
November financial report
7. Committee reports
a. Ad Hoc Strategic Planning
b. Clam Bay
c. Landscape & Safety
1. Overview of bike lanes and sharrows
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Pelican Bay Services Division Board Regular Session
December 9, 2020

ii. License plate readers
iii.  Sidewalk project update
d. Water Management
i. *Lake bank restoration and financing options
8. Chairman’s Report
a. Tentative agenda for the PBF/PBSD joint meeting — Jan 25
9. Old business
10. New business
11. Adjournment

ROLL CALL
Mr. Cravens and Mr. Griffith were absent and a quorum was established

AGENDA APPROVAL

Mr. Streckenbein motioned, Dr., Chicurel seconded to approve the agenda as

presented. The motion carried unanimously.

APPROVAL OF 11/12/2020 REGULAR SESSION MEETING MINUTES

Dr. Chicurel motioned, Mr. Streckenbein seconded to approve the 11/12/2020

regular session meeting minutes as presented. The motion carried unanimously.

AUDIENCE COMMIENTS
None

ADMINISTRATOR’S REPORT

SUNTRUST OFFICE SPACE UPDATE

Mr. Dorrill commented that the floor plan for the proposed first-floor lease space in the
SunTrust Building has been provided in the agenda packet. He reported that the County’s Real
Property Dept. has approved the lease agreement, and it is scheduled to be reviewed and approved by
the Board of County Commissioners (BCC) on Jan. 12, 2021.

MAINTENANCE GRADING OF CLAM PASS UPDATE

Mr. Dorrill reported that the TDC approved our request for grant funds for our proposed
dredging and grading Clam Pass project. Our presentation was well received. We informed the TDC
that we intend to return in the Spring to request funding for a full dredge event. Commissioner Solis
requested that we provide him with an informational document on the science behind our monitoring
of the inlet, including tide data. Mr. Dorrill also reported that we received BCC approval for our
project on Dec. 8. He noted that a pre-construction conference was held last week, a purchase order
(for $123,000) has been opened, and hopefully the start of the project will be in advance of Christmas.

Mr. Fogg requested information on the history of the opening and closing of the Clam Pass
inlet, and whether any dredge alternatives are available. Mr. Dorrill responded that the Clam Bay
Management Plan discusses these issues. Ms., O’Brien noted that Dr. Dabees recently prepared a
spreadsheet of dredge events since 1999, and that she will provide this document to the board via a
one~-way communication. Mr. Dorrill commented that our goal has been for dredge events to occur at
least three years apart.




Pelican Bay Services Division Board Regular Session
December 9, 2020

PBSD WEBSITE

Mr. Dorrill reported that our webpage, included within the County’s website, is compliant with
County IT policy and complies with the County’s settlement agreement from a recent ADA lawsuit.
He suggested that board members review the content of the Parks & Recreation website (created by
an external web designer) and the EMS website; these two entities could be considered comparable to
the PBSD. Mr. Dorrill commented that staff will (1) look into the details of the County’s ADA
settlement agreement, and (2) bring back a proposal for web design enhancement,

Ms. O’Brien commented that the October and November board meeting documents (agenda
packet and minutes) have not been posted yet on the Clerk’s website. Ms. Shea described the flow of
board meeting documents from the PBSD to the Clerk’s office, including approval by the PBSD Board
and Board of County Commissioners, resulting in a minimum of 60 days to post from the date of the
meeting. Ms. O’Brien commented that the PBSD has funded an external website since 2009,

Ms. McLaughlin commented that PBSD documents, such as the Clam Bay Management Plan,
need to be readily available to residents.

Mr. Streckenbein suggested that dollars to fund a website could be better spent on something
else, if only a few people have an interest in the website.

Mr. Fogg commented that although our webpage (on the County website) is not ideal, it seems
that a limited number of people use it, and therefore, this issue is not worth spending a lot of time or
money on. He also stated that he would not be interested in posting historical data onto an external
website, and would only be interested in maintaining an external website with current information if
the cost were minimal.

COMMERCIAL MEMBER RIGHT-OF-WAY LANDSCAPING

Mr. Dorrill reported that the Waterside Shops has requested that the PBSD maintain the grass
on the right-of-way strip of land, between the edge of the street and the sidewalk, in front of their
property on US 41 and Seagate Drive. He stated that the PBSD would be willing to maintain these
areas, and would also be willing to maintain similar right-of-way areas in front of other PB commercial
properties, upon request. Ms. O’Brien suggested that the PBSD needs to reach out to any other
commercial member who would be eligible for similar services from the PBSD, She noted that the
Naples Grande and the Marketplace had submitted requests for these services in Feb. 2016, which
were denied by the PBSD.

PROJECTS SUMMARY

Mr. Dorrill commented that a project tracking summary spreadsheet, which we maintain as
part of our internal controls, was provided in the agenda packet. Mr. Fogg suggested that if any board
members have any recommended changes to the format of this document, that they forward them to
Mr. Dorrill and/or staff.

Mr. Dorrill reported that our IRMA street sign repair and replacement project is complete.

Ms. O’Brien asked when and why the sidewalks on Vanderbilt Beach Rd. and Seagate Dr.
were removed from the sidewalk replacement project. She noted that these two streets were included
in the referenced exhibit of the motion to approve the preparation of the sidewalk design plans by ABB
at the March 2019 board meeting. Ms. Jacob explained that the County never transferred the sidewalks
on these two streets to the PBSD; they are still an asset of the County and will continue to be
maintained by the County. Dr. Chicurel commented that these two streets were removed from Phase
I1 at a recent meeting. Mr. Fogg directed the Landscape & Safety Committee to discuss how to go
forward in relation to the sidewalks on Vanderbilt Beach Rd. and Seagate Dr.




Pelican Bay Services Division Board Regular Session
December 9, 2020

Ms. Jacob commented that the Phase [ sidewalk construction project will go out to bid as soon
as we receive the right-of-way permits.

Mr. Hoppensteadt, PBF President, stated that the PBF Board is not required to review and
approve the PBSD sidewalk project.

Ms. O’Brien commented that the PBSD project tracking spreadsheet shows a project amount
of $193,078 for the New Maintenance Facilities (engineering and architectural) which is $43,000 more
than the amount approved by the PBSD Board. Similarly, the spreadsheet shows a project amount of
$127.811 for Lake 4-1 (engineering, design, permitting) which is $5,000 more than the amount
approved by the PBSD Board. Mr. Fogg suggested that staff brings back projects to the board for
approval, which go over the amount previously approved by the board.

NOVEMBER FINANCIAL STATEMENTS

Mr. Dorrill reviewed the November financial statements and highlighted several items
including a current PBSD cash balance of approximately $10.5 million. Mr. Fogg commented that we
are working on getting funds transferred from Fund 778 to Fund 322.

COMMITTEE REPORTS

AD HOC STRATEGIC PLANNING COMMITTEE

Mr. Fogg commented that the County continues to work on the engineering phase of our new
maintenance building project.

CLAM BAY COMMITTEE

Ms. O’Brien provided her December 2020 Clam Bay update in the agenda packet. Highlights
included, (1) total phosphorus results continue to improve, and (2) a committee meeting will be held
on Jan. 12 which will include a discussion of the 2020 Annual Clam Bay Monitoring Report, an update
on boater safety signage, and an update on a scaevola removal plan. Ms. O’Brien requested that Mr.
Dorrill provide updates to the board on the dredging project including the start date and weekly
updates.

LANDSCAPE & SAFETY COMMITTEE
Dr. Chicurel provided the following updates, included in his “L.&S Committee Report,” which
was distributed to board members and added to the record.

1. Sharrow repainting should take place prior to Christmas.

2. Sidewalk Project Phase 1: Staff has only received half of the Right-of-Entry (ROE) documents
from residents. We expect to receive the remaining ROE’s by 12/11/20. The CEI (construction
engineering inspection) selection process began this morning (12/09/2020) with discussion of
(1) the submittals, (2) next presentations from selected contractors, and (3) when a final
selection meeting will take place. Phase II: Agnoli, Barber, and Brundage is moving forward
as quickly as possible to finalize plans. Once final Phase II plans are available, multiple
meetings and “walk throughs” will take place.

The FY2021 sign project (29 signs) will go out to bid after the new year.

4. Landscape update: Areas where plants have died and/or wrong plants were planted are being
evaluated by Stantec landscape architects. Their report will be reviewed by the L&S
Committee before any new plants are purchased. Pine straw availability has been intermittent
and therefore Mr. Mumm is buying it when he can and dressing beds accordingly.

(%)




Pelican Bay Services Division Board Regular Session
December 9, 2020

OVERVIEW OF BIKE LANES AND SHARROWS

Dr. Chicurel provided an overview and history of the PB Blvd. bike lanes and sharrows, in
case this issue 1s brought up for discussion at the joint PBE/PBSD meeting in January. Ms. O’Brien
noted that in a recent PBF survey, the bike lane issue was not brought up by any of our residents.

LICENSE PLATE READERS (LPR’s)

Mr. Coleman provided a quote of $268,000 from Vetted Security Solutions for the installation
of 20 license plate readers in 12 PB locations, included in the agenda packet. He noted that the
Sheriff’s Dept. would be willing to pay for all future maintenance costs of the system. Currently the
County has installed eight LPR’s in the County, and recently purchased an additional 12, No other
community in the County has purchased LPR’s. Mr. Coleman commented that LPR’s would be
located in metal boxes at ground level. He will provide photos of the boxes to the board.

Mr. Fabregas asked whether we have crime statistics to support such a large expenditure, and
noted that this system does not address speeders. Dr. Chicurel commented that it 13 unlikely that the
Sheriff’s Dept. will be able to provide extra patrols to Pelican Bay in the near future, but that “normal
patrols” will continue. He noted that LPR’s will be discussed at the joint PBE/PBSD meeting. Ms.
O’Brien suggested that we obtain crime data in advance of the joint meeting.

Mr. Swider questioned whether there is any new technology available to detect speeders. Mr.
Fogg directed the Landscape & Safety Committee to research this issue.

Mr. Fogg commented that there will be a discussion at the next Budget Committee meeting on
how to best use the $500,000 recently received from FEMA.

SIDEWALK PROJECT UPDATE

Dr. Chicurel commented that after the design plans for Phase 1I of the sidewalk project are
completed, he will work with our engineer and staff to “break down” the project into sections to
determine a plan which would allow for construction on streets other than Pelican Bay Blvd. during
season. Mr. Jim Carr, consultant with ABB, commented that he will be working with Mr. Duprey on
final clarifications for the Phase II design plans, which he expects to be finalized just before Christmas.

WATER MANAGEMENT COMMITTEE

LAKE BANK RESTORATION AND FINANCING OPTIONS

Ms. McLaughlin reported that she recently met with staff to prioritize FY2021 lake bank
restoration work. Their recommended priorities include the following ponds: (1) Oakmont 4-1, (2)
Community Center 5-1, (3} St. Andrew/Willowbrook/Sand Pointe 3-3, (4) Georgetown 2-5, and (5)
Georgetown 2-4. She noted that the next step would be to obtain ABB proposals for lake bank
remediation of lakes 5-1, 3-3, 2-5, and 2-4. Mr. Fogg discussed various options of funding lake bank
projects via a combination of borrowing and assessment increases.

Mr. Duprey reported that it was recently discovered that a “wall of coconuts” was blocking a
Georgetown interconnecting pipe, causing the water level of the lake to rise. Staff has requested a
quote from a contractor for maintenance work to prevent this from reoccurring.

Mr. Coleman reported that the PBF hired an engineer to evaluate the Community Center lake
bank. Ms. McLaughlin commented that this lake has been moved up on the priority list as it is
somewhat unsightly and has high visibility by PB residents. Ms. O’Brien requested that the engineer’s
evaluation be provided to our board.

Ms. O’Brien suggested that we need to continue pipe evaluation. Mr. Fogg commented that
Mr. Duprey is in the process of assessing pipes, which will take several months to complete. Mr. Fogg
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noted that Mr. Duprey has indicated that he believes that the interconnector pipes have a longer life
than originally thought.

Ms. McLaughlin motioned, Mr. Damouni seconded to recommend that the
County Board of Commissioners approves the PBSD participating in the Florida
Local Government Finance Program up to $8 million to be used for replacement

of sidewalks, renovations to lake banks and drainage pipelines, and other
infrastructure improvement projects within Pelican Bay. The PBSD may convert
a portion of the borrowed funds to a longer term, fixed interest loan once the
projects are completed. The motion carried unanimously,

CHAIRMAN’S REPORT

TENTATIVE AGENDA FOR THE PBE/PBSD JOINT MEETING

Mr. Fogg commented that the tentative agenda for the PBF/PBSD joint meeting has been
provided in the agenda packet. The meeting will be held on Jan. 25 at 9 a.m. at the Naples Grande
Beach Resort. Ms. O’Brien suggested that “boater safety signage” be added to the agenda. She also
suggested that “joint projects” be discussed at the beginning of the meeting.

OLD BUSINESS

PBSD ELECTION

Ms. Shea commented that the application period is now open and residents may submit
applications for the PBSD Board up until Jan. 5. Information on our PBSD election will be included
in the PBF e-blast every week until Jan. 5.

COMMITTEE MEETINGS
Mr. Fogg commented that PBSD committee meetings can be held in the Community Center.
He intends to schedule a Budget Committee meeting in January.

ADJOURNMENT

The meeting was adjourned at 3:27 p.m.

Michael Fogg, Chairman

Minutes approved [ | as presented OR | | as amended ON [ | date
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Pelican Bay Services Division Project Tracking Spreadsheet 1/8/2021

2020 Clam Pass Maintenance Excavation $124,000

1/6/2021 - TSI Disaster Recovery completed the work on time and removed equipment from the beach
on 1/4/2021. Once the public template was filled, the excess sand was placed on the private beach
north of the Pass. Final raking also occurred on 1/4/2021 and a survey to determine quantities was
performed on 1/5/2021. Results of survey are pending and a Change Order is expected to account for
additional sand. The Foundation will reimburse the County for the sand placed in front of the South
Beach facilities.

Street Signs Repair and Replacement (IRMA) $527,789.66

1/8/21 - Project completed 6/6/20. Payment Application #6 (Final) to release retainage is pending
corrections by Contractor for approval in the amount of $52,778.96. Insurance proceeds received; FEMA
reimbursement pending.

Sidewalk Improvements (Design) $325,651.00

1/8/21 - ROW permit issued; SFWMD permit submitted/pending; solicitation packet
for construction submission imminent; selection committee for CEl service to meet
next week to rank candidates and possibly make selection.

PBSD New Maintenance Facilities $193,078.00

1/8/21 -Engineering and architectural plans and permitting documents are being
prepared and reviewed; Earth Tech Environmental hired to perform environmental
assessment and permitting in the amount of $7,653

Lake 4-1 (Engineering, design, permittin $127,811.00
1/8/21 - Survey underway in preparation of design plans



PELICAN BAY
BALANCE SHEET
December 31, 2020
{(UNAUDITED)

ASSETS

Cash and investments
Interest receivable

Trade receivable, net

Due from other governments

Total assets

LIABILITIES AND FUND BALANCE
Liahilities:
Accounts payable
Wages payable
Retainage payable
Total liabilities

Fund balances:
Fund balance

Total liabilities and fund balances

Fund Balance at the end of the period

Unspent balance of projects:
Small projects under $200K
50066-PBSD Landscape Improvement
50126-Beach Renourishment
50143-PBSD Field Operation Center Improvements
50154-Hurricane Irma
50178-Sidewalk Maintenance/Enhancement
50211-PBSD OPS BLD
50212-PBSD PH1-SW
51026-PBSD Lake Bank Restoration
51100-Clam Bay Restoration
Total unspent balance of major projects

Budgeted reserves:
991000-Reserve for contingencies
991700-Reserve for disaster relief
992090-Reserve for sinking fund
993000-Reserve for capital outlay

994500-Reserve for future construction and improvement

998000-Reserve for cash
Total budgeted reserves

Budgeted commitments at the end of the period

Projected excess (deficit) fund balance

Pelican Bay
Landscape,
Street Safety, Lake & Clam Bay Capital
Operating Fund Lighting Beach Projects Projects
109 778 322 320 TOTAL
5,536,142.08 2,075,869.93 5,562,893.91 321,857.41  13,496,763.33
3,570.27 2,082.57 4,030.71 237.81 9,921.36
- . 136,252.77 - 136,252.77
5,539,712.35 2,077,952.50 5,703,177.39 322,095.22 13,642,937.46
180,348.89 4,105.28 82,263.94 69,696.68 336,414.79
- - 1,418.83 - 1,418.83
180,348.89 4,105.28 83,682.77 69,696.68 337,833.62
5,359,363.46  2,073,847.22  5,619,494.62 252,398.54  13,305,103.84
5,539,712.35 2,077,952.50 5,703,177.39 322,095.22 13,642,937.46
5,359,363.46 2,073,847.22 5,619,494.62 252,398.54 13,305,103.84
- - 210,805.05 - 210,805.05
= % 527,677.21 - 527,677.21
- - 1,078,883.89 - 1,078,883.89
- - 298,194.56 - 298,194.56
- = 606,672.14 - 606,672.14
- - 205,072.35 - 205,072.35
= 2 2,046,570.05 - 2,046,570.05
- - 630,000.00 - 630,000.00
" " 1,116,271.85 . 1,116,271.85
= = 2 253,228.42 253,228.42
- - 6,720,147.10 253,228.42 6,973,375.52
124,100.00 - - - 124,100.00
680,900.00 - - - 680,900.00
» - 370,000.00 - 370,000.00
300,000.00 90,000.00 - - 390,000.00
483,600.00 39,700.00 - 2 523,300.00
1,588,600.00 129,700.00 370,000.00 - 2,088,300.00
1,588,600.00 129,700.00  7,090,147.10 253,228.42  9,061,675.52
3,770,763.46  1,944,147.22  (1,470,652.48) (829.88)  4,243,428.32




0Z0Z/TE/TT 40 Se3oueleg pund 9t €9€'65E'S
02/0€/6 40 se piemiojhiie) pardalodd  0L°LTL'E98'T

SanJssal [Blo ]

00°009'885°T

00'009'€8% UYsed oy 2AJ353Y-000866
00'000°00€ Aepino |eydes o} 3AI952Y-000E66
00°006'089 9124 J31sESIp JO) BAI3SIY-00LTEE
00°00T'%ZT $3DUSTURUOD 10} BAIISAY-000TEE

sanJasal palaspng

TETE0C95  LUG6LEVE  EvBLredl | 6COVS9E9T 0000V E6® | 0000V 1Z6% sanypuRdXa [230)
98 0T8 7S SELEV'SE 96°5v9'T 000YY 00'00v 7EC N0 siaysuel L
£0'6€6 (oLgv) 0L°8t I 0 00°008'09T Aepno jende)

YEB9F'TIT S9°ZEL'SBT
8E'9ZTETT TIESEFTT

98'7E'80T ¥T6LLOL ¥i806°6T

6L°SOT'6TT : G ~ 00003'0S57 Supessdo [esoL
SE'LBT'E6 [€°SE0'9SL 00700€°£29°T 00°008'2T9°T play uoneaynnesq Aem Jo 1y31Y-T06Z8T
= uoneaynneaq Aem 4o 1YS1Y-00628T
00°008°2€6 1} JuSWaBeue|n J21BMWIOLS 1B 3381-Z09Z8T
- 18 Juswadeue|y J31BMULIOIS 18 9XeT-TO9Z8T
Sunessdp

89'ETY'SET 9E'LLT'ETT 86'LT9°TY [€  00'009'SZ6'T | 00'009'SL6'T . $901AJ95 [eUOSJ3d [230L
ST'9vP' 0T = £9°865'€ e A 00°StT'8TH 9] ‘WIS JIOYS 3ouBINSUL 41| ‘eIUSp ‘YijeaH
£1'£96'08T 9ELLTETT TE'6T08E ‘SSH'LSS 00°55t'£55°T 1USW3113. pUB SaXE) ‘Sae|es
S3DIAIBS [BUOSIBY
S3INYISTY ANV STHNLIONIIXI

00°00F'6E¥'T plemiojhiied paieSpng

(00"005°217) 3NUIABJ PRIBWIISS JO %G dA1ETAN

00°00TvE 00°00T‘€ ul si3ysues)
- - - - Sno3ue|[RasIN

- LE'EEY 66'698°C 00°00F'¥T 153930

) ° = 5 YIN3S
€8°TVS'S8S'T  98'T68TI6'T  TI'896'8T 00°009'v2T'y sjuswssasse [eads

QYYMYOJAHE YD ANV SINNIAIY



0Z0Z/TE/TT 40 5B 30URRE PUNY  TTLYB'EL0T
0Z/0€/6 4o se piemioghuie) pagoafold 9T LLTTITT

%970

i0/NIg#
%0'ZT
10/nIC#

~ 00°009°6€T saAlasel [elo)

~ 00°00£'6€ yses 1o} 5AI859Y-000866

00°000°06 Aepno |eydes Joj aAlasay-000€66

00°006'6 $312U8BURUO) 4O} BAI3S3Y-000TE6
sanJasad pajadpng

62 VIETYS 90°0€Y'TT 0858541 LT T 00 00°002°06%' salnjlpuadxa [301
£5'709°07S FO'EEY'S 160§ )0°0 60 © 00°00T°E60'T N0 siajsued|
- ¥ = 0"00 00°00%'T Aepino |epden

0L'60€'TT 79°885'CT 88'6TTET ~ 00000%6Z  00°0007T6C Sunesado |ej0L
0L'60E'TT 79°888'CT 88'6TTET 2w suonesadp pjaid Sunys 199.435-T0LZ8T

- 00'00076Z suonesado Junys 133.115-00LZ8T
Sunessdo

20'00%'0T ot'80C'y TOSTPT =0T ~ 00009°€0T 3unesade e3o0)
0S'0EE"Y 5 & 5 00°Z1 B 00°ZTE'LT W “Ajigesip uuay uo| ‘Wwaa3 Hoys faouelnsul ayl| ‘|e3usp ‘yieaH
25'6909 ot'80Z'y TO'STY'T ( 008798 JUBWalN. pue SaXe] ‘saLlejes
$80IAIBS [BUOSIR
S$3AYISIY ANY SIUNLIANIIXI

00°00%'686°T paemuoiiiied pazaspng
(00"00£°€E) aNUIABL PEIRILINSS JO %G dARREAN
- 5punyaJ asueinsu|

= orozy 79'969°T 00°00L°LT 1saa3u]
- o e - @nuaAal snoaue|[2osIAl
"BTLLST 60'8SE'08T S8'969T 00°00+'959 S8Xe| Walo|eA Py JuaLind

QYYMYOIAYEYD ANV SINNINIY




0Z0Z/1€/TT 4o seadueleg pund  Z9p6Y'EIS'S
0Z/0€/6 40 se plemiojhure) pajoafold  T9'ETTTEES

00000'0LE

puny Bunjuis 10} IAIS53Y-060766
sanases paadpng

67 76E'59 0L 76691 8S8Lr'87 | SCBLELLS  OTOL0BL8S | O0O0EL6ET sainiipuadx (e300
6C°0L50T 09ZI8ZI 89°T8 f 00°005 0 00'005°0L o sajsuel]

00'7Z8'%S 0TZ8T'Y 06'9TH'87 | 878 ; 0 89 000089787 sedmypusdxs |ejo)
00000 (06'89) 00°0YS YT : T 00°000°056 uopelolsey yueg axe] 4sgd-9zoTs

n - & 00'000'0€9 MS-THd Qs8d-ZTT0S
S6'622'ST ® - 00'008'190°C d18 Sd0 as9d-11208
SL'SOV'ET - 06'9/8"€T 00'000°0T JUIWBOURYUI/20UBUSIUIBIA H]EMBPIS-8LTOS

. 00°ZST'Y -
0£'88T YT - -

" Aajes Aempeoy 0$94-85T0S
. JuswaBeurl 33ssy-0S8d-£STOS
e BW| 3UBILUNH-FSTOS
2 spuswsaosdw) J83ua) uoneledp PR ASAd-E¥TOS
00'000°S1S juawysunousy Yoesg-gzT0s
i uonelsy a3e1-g0T0S
” adeuls asgd-£0T0S
00°000°0ST Juswanosdw| adeaspue] asgd-9900s
1s393f0id
SIAYISIY ANY STYNLIANIIX3

plemlojhiied uw«mwﬁ.sm
(00°00T°12) ANUDADL PAIBWISS JO %G anedaN

- - - 7 E = oo00TTES

00°0S¥'st9 00°008°T8S'T Ul s1aysuRl)
- - = - spunjad asueinsuy|
- 87'978 L8TUUT'E 00°00€°E€T 3s8I33U
- - 0t"09€'91S ) YIN34
8TYIS'8TS 79'0£9°0¥9 ZTY80°E 00°002'60%'T S)UBWISSasSE [Bads

AYYMIOJAYYYD ANY SINNINIY



0Z0Z/TE/TT 40 seaduejeg puny  $S'B6ETST
0Z/0€/6 40 se plemioghiie) paydaleld  LE'SOETIT

sanIasal [e30]

Y5e3 10f 3AI353Y-000866

_ s@1ouaBuluod 1o} 3A53Y-000T66
sanJasal psyaspng

06'TFT'E0T
TLLEY'SE

£T'Y80°L
ETY69'T

67267 [0T8r1s = 0000vEsT saunypuadxa 2301
£5'ST : - 00°00%'EY N0 s19jsuRL]

8T ¥¥9°L9
8T vv9°L9

00°06£'S
00°06€'S

76'9.T'S T e e TEE  00°000°0ST Bunelado |ej0)

26'9LZ'S 0 3 ¢S BESTEE 00°000°0ST uopeJolsaY ARg WeD-00TTS
:s328loud

SIAYISIY ANV SIUNLIANIAXI

00°00L'¥T Jemloghlied pajadpng
(00"00%'6) 3NUBA3I PaJRLIISS JO %G aAnedaN

- U] JBjsuBL]
i €9y TEEeT 00°00T Isai3u]
61798869 V' TTLV8 LT'9LL 00°000°88T sjuswWssasse [epads

QYYMEOIAYEYD ANY SINNINTY



Agenda item #7a
Page 1 of 1

Clam Bay Update-January 2021

Clam Bay. The 2020 Clam Bay report was received in December. Among the findings is that
the mangroves are continuing to recover following the damage incurred during Hurricane Irma,
Only one of 21 mangrove monitoring plots had a score less than it did in previous monitoring
since Irma. Photos taken in 2018, 2019, and 2020 in four areas that sustained significant Irma-
related damage also document this improvement. Earth Tech Environmental, PBSD’s
consultant, added nine drone monitoring stations in Clam Bay to ensure that the entire
mangrove forest is monitored each year to identify any stressed mangroves. Four relatively
small areas of stressed mangroves were identified in 2020, and these areas will heed to be
closely monitored in 2021. Earth Tech’s efforts to target annual hand-dug channel
maintenance work to areas that will benefit the most from debris removal is a major plus.
Hopefully the first phase of a plan to remove scaevola will begin in 2021. This type 1 exotic is
primarily in the coastal scrub, habitat of about 75 gopher tortoises. The estimated area of
scaevola is about 1.1 acre,

Clam Pass. Section A and part of Section B were dredged in December 2020, The amount of
sand removed was significantly more than the expected 5000 cubic yards of sand. Most of the
sand dredged from the Pass was placed and graded on the beach north of Clam Pass. A change
order will be done to compensate the contractor for the additional work needed, and
additional funding from TDC will be requested. The PBF will pay for the sand placed on PB’s
beach. Hopefully this dredging event will result in adequate flow in and out of Clam Pass so
that the Pass will not need to dredged in the near future. The 2020 Physical and Tidal
Manitering Report is expected on March 22.

Boat Safety Signage. Work with Collier County Coastal Zone Management Division will
continue so that the signs, per FL statute, for which Clam Bay is eligible will be put in Clam Bay.

Water Quality. Results for October through December 2020 have not been received from the
County Lab. The 2020 report is expected on March 22.

Total phosphorus. From January through September 2020 only 31% of TP samples in Clam Bay
were out of compliance. While this is more than the 15% that is allowabie, it is significantly
better than in 2019 when 82% of samples for TP were out of compliance.

Copper. Only three of 81 samples for January through September 2020 exceeded the allowable
limit which is very good.

Clam Bay Committee. The next Clam Bay Committee meeting will be at 1:30PM on March 30,

2021,

Prepared by Susan O’Brien
January 7, 2021
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LANDSCAPE & SAFETY COMMITTEE REPORT

1. PAVERS - Repair and/or replacement of crosswalk pavers
will take place between Jan.18th and Feb. 5th.

2. SIDEWALKS - CEIl (Construction Engineering Inspection)
presentations are planned for Jan.11th.

- The Phase | construction timeline is holding
steady with a target start in April 2021.

- Phase Il preliminary desigh work is 75%
completed.

3. TRAFFIC STUDIES - will be conducted on Jan. 20th for the
“San Marino” Crosswalk flashing lights
and the 3-way stop at Hammock and
Pelican Bay Blvd.

4. SIGNS - The RFQ is on target for release on Jan. 20th

Submitted By: Joe Chicurel, Landscape & Safety Cte. Chairman
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DID YOU KNOW?? The sidewalks in Pelican Bay are
Collier County multi-use sidewalks; both bicycles and

pedestrians can use our sidewalks.
BICYCLES MUST ALWAYS YIELD TO PEDESTRIANS.
ITIS FOR SAFETY AND IT IS THE LAW

N

SHARED SIDEWALK
BIKES YIELD
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DID YOU KNOW? The outside traffic lanes on
Pelican Bay Blvd. and Gulf Park Dr. are
SHARROW LANES.
Bicycles can use the entire lane.

This is State Law.

Ao |

MAY USE
FULL LANE
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DID YOU KNOW ? When passing a bicycle on Pelican Bay roads

and all roads in Florida, there must be 3 feet separation between your car
or truck and the bicycle you are passing. IT’S FLORIDA STATE LAW !
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U U H

Recommendation to authorize a capital contribution of $500,000 per year for a period of ten years
to replace and transfer maintenance of sidewalls, and certain drainage outfalls to the Pelican Bay
Services Division in perpetuity.

OBJECTIVE: To authorize Pelican Bay Services Division (“PBSD”) to assume responsibilities for
the replacement of existing county sidewalks and stormwater maintenance within Pelican Bay with a
finite County capital contribution for construction and maintenance,

CONSIDERATIONS: The Pelican Bay Services Division (“PBSD”) Municipal Service Taxing and
Benefit Unit (“MSTBU?) of Collier County, Florida was established by Collier County Ordinance
2002- 27, as amended, for the purpose of providing street lighting, water management, beach
renourishment, ambient noise management, extraordinary law enforcement service and beautification,
including but not limited to beautification of recreation facilities, sidewalk, street and median areas,
identification markers, the maintenance of conservation or preserve ateas including the restoration of
the mangrove forest preserve and to finance the landscaping beautification of only that portion of U.S.
41 from Pine Ridge Road to Vanderbilt Beach Road.

Historically, Collier County Road and Bridge Maintenance Division has maintained the asphalt
sidewalks in Pelican Bay. Due to aging infrastructure and tree roots intrusions, the existing sidewalks
that were originally built in the early 1980°s have reached the end of their service life and can no longer
be repaired adequately to the desired standards of the community. The current budget is insufficient to
replace the existing asphalt sidewalks with concrete sidewalks as desired by the Pelican Bay
community. An engineering analysis of probable cost for concrete sidewalk replacement in Pelican
Bay is approximately $6 million dollars.

Additionally, the County prepared an inventory of Pelican Bay roadway or public drainage facilities
and easements and identified 86,055 linear feet of pipes and culverts throughout the Pelican Bay
community. Of this piping, approximately 51,630 linear feet is owned and maintained by the County,
and 34,425 linear feet is owned by Pelican Bay. PBSD and other County staff identified 7,696 linear
feet of pipe that exists outside of the right of way that will be assumed by PBSD maintenance to avoid
conflicts with community property. The portion of the drainage system being transferred over to PBSD
is in fair condition and will be rehabilitated systematically over the coming years.

In anticipation of obtaining long-term financing for a Capital sidewalk replacement project and
assumption of drainage outfalls defined in this agreement, the project as currently conceived would
be implemented in three phases to be constructed over three fiscal years beginning in Fiscal Year
2020.

This proposal provides Pelican Bay the certainty they desire in achieving the level of service the
community expects with respect to sidewalks. It also allows the PBSD to handle encroachments in the
drainage easements between homes with a higher level of discretion than the County allows. The
transfer of assets will be memorialized in current and future budget documents by reference to the
attached resolution. This item was presented to the PBSD Board on May 8, 2019 and was approved
unanimously.

The Director of Corporate Finance and Management Services provided loan options for up to $20 million
to be paid back by way of debt service. Collier County would contribute $500,000 per year over the
amortized life of the debt, not to exceed 10 years. Collier County would also contribute an additional
$20,000 per year in petrpetuity to be utilized for maintenance or enhancements to make the sidewalks
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compliant with ADA standards and to reduce liability. The proposed loan option for up to $20 million
would provide funding for the sidewalk and drainage system improvements outlined herein and would
also provide funding for other capital improvement projects being planned in the community, including
lake bank erosion control improvements throughout the community and the expansion and renovation of
the PBSD maintenance and operation facility.

FISCAL IMPACT: This asset exchange proposal is predicated on the Pelican Bay Services Division
(PBSD) receiving from the County over a ten (10) year period $500,000 annually which would be
budgeted as a transfer from the Unincorporated Area General Fund (111). A second important component
of this asset exchange is providing the PBSD with authorization to proceed with financing up to
$20,000,000 with proceeds to be used to replace, rehabilitate and construct new infrastructure described
in this executive summary.

Preliminary discussions on a plan of finance has occurred with the County’s bond counsel, the County’s
financial advisor and the County Attorney along with members of the County’s Finance Committee. Final
discussions would occur after receiving Board direction. Based on discussions to date, the preferred
financing structure would contain the following components;

o  Competitively solicited bank loan
e  Amortization ranging from seven (7) to ten (10) years
e Provision for periodic draws based upon funding requirements and timing

o Stand-alone PBSD ctedit with no County backstop provision in loan agreement (like CRA
debt)

e  Assessment revenue pledged as repayment source
e PBSD credit profile positive given history of assessment collections at 96% plus
e No PBSD referendum required when pledge is assessment revenue

This preliminary financing profile was discussed with members of the PBSD Board and received positive
consideration. Preliminary calculations on this financing is shown as an attachment to this executive
summary.

GROWTH MANAGEMENT IMPACT; This item complies with the Collier County Growth

Management Plan.

LEGAL CONSIDERATIONS: This item has been reviewed by the County Attorney, is approved as to
form and legality, and requires a majority vote for Board action. ~-JAK

RECOMMENDATION: That the Board of County Commissioners authorize a capital contribution of
$500,000 a year for a period of ten years to replace and transfer maintenance of sidewalks, and certain
drainage outfalls to the Pelican Bay Services Division in perpetuity.

Prepared by: Lisa Jacob, Interim Operations Manager, Pelican Bay Services Division

ATTACHMENT(S)

1. Resolution PBSD Sidewalks and Stormwater  (PDF)




Agenda item #7bi
Page 3 of 4

Pelican Bay Services Division Board Regular Session
March 6, 2019

Office on Friday, March 8 and will discuss processing a budget amendment to correct this, Mr, Dorrill
also commented on “other contractual services” showing over budget in FY19, This relates to the
Gulf Park Dr. median-cut project; the project is in the process of being capitalized, ‘

Ms. O’Brien commented that the purchase of our new beach rake was charged to our beach
renourishment fund. She suggested that these funds have been reserved exclusively for the purpose
of future beach renourishment, and that the beach rake should be charged to a more applopnate
budgetary line item, M, Domll and M, Streckenbein agreed.

COMMITTEE REPORTS

CLAM BAY REPORT

Ms. O’Brien provided her March 2019 Clam Bay update in the agenda packet. She highlighted
(1) tidal ratios look very good (2) the 2018 Water Quality Report has been Lccelved and will be
discussed at the 3/7/19 Clam Bay Committee meeting,

LANDSCAPE & SAFETY REPORT

Dr. Chicurel reported that the Landscape & Safety Committee met on Feb. 21, and the
following items were discussed.

1. The sidewalk replacement project occupied most of the meeting’s agenda The chairman
gave a plesentatlon outlining the county, state, and ADA standards for sidewalks, and the history of
the sidewalk issue in Pelican Bay. Two slide presentations helped visualize the condition and the
disrepair of the present asphalt sidewalks and how altering the County standards of 6-foot wide
sidewalks with 5 foot segments and a meandering design would eliminate utility and hardwood tree
conflicts. This flexibility resulted in only one hardwood tree needing to be removed instead of 7
hardwoods that the preliminary engineeting study and cost opinion had indicated. The committee
passed unanimously a motion to recommend to the full PBSD Board that the board fund a detailed
engineering design plan, with specs and surveys. Mr, Dorrill reported that staff was preparing an
Executive Summary to memorialize a cost sharing agreement with Collier County to replace and then
maintain the County owned sidewalks ($250,000 and $50,000 respectively).

2 Cpls Wrobleski and Lancia of the CCSO wete in attendance and informed the committee
that the CCSO0 is cracking down on speeding in Pelican Bay with increased patxo]s and presence.

3. M. Cravens asked that the plants causing a dangerous “line of sight” issue at the Pebble
Creek crosswalk when going north on PB Blvd, be removed. M., Dorrill indicated that would be done
immediately.

WATER MANAGEMENT COMMITTEE
Mz. Cravens commented on issues discussed at the 2/19/19 Water Management Committee
meeting. Highlights on these issues included the following. :

e Work has been completed in the drainage easement between the Dorchester and Grosvenor,
including pipe cleaning. Ms. Denise McLaughlin commented on a “large open swale” in this area,
M, Dorrill commented that he will ask our engineers to explore the possibility of “closing the top” of
this swale.

» Drainage improvements have been completed in Georgetown.,
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DRAFT PBF/PBSD JOINT MEETING AGENDA INDEX

Call to order and Pledge of Allegiance
Opening remarks - Chairmen

Approval of Agenda

el

Joint Projects
a. Beach Reinforcement {ACOE project) - PBSD
b. Number Plate Readers - PBSD
c. Traffic Safety — PBF
d. Sun Trust Lease - PBSD
e. Oakmont Lake Restoration and Footpath Replacement — PBSD
f. Boater Safety Signage in Clam Bay - PBSD
5. PBF Projects
a. Community Center Expansion
b. Pickleball
PBSD Projects

a. Operations Center

o

Lake Bank Restoration
Sidewalk Replacement

Clam Pass Dredging

o o o o

Beach Renourishment

7. Financing and Assessment Projections
a. PBF
b. PBSD

8. Adjournment




