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Questions Box

Need technical assistance? 
Email: 

ENCDP@tindaleoliver.com

Virtual Hand Raise
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• Encourage desired uses, discourage undesired uses

• Evaluate commercial development/redevelopment options

• Create and build consensus on land use concepts

•

•
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Key Project Components
2020

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Background & Needs Assessment

Hybrid Virtual/In-Person Public Workshop

Draft Goals, Recommendations & Concepts

Draft Final Development Plan

Hybrid Virtual/In-Person Public Workshop 2

County Commission Approval Meeting
We are 
here.
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Desired Uses Undesired Uses

Restaurants Self-storage

Shopping/retail variety Gas stations

Cafes/coffee shops Car washes

Grocery, wholesale club Fast food

Mixed-use, live/work

Hotel/resort

Entertainment uses

Services (e.g., healthcare)

Job creators



Likely Redevelopment 
Opportunities

Vacant Land 
Opportunities

Location Preferences 
from Public Survey 

US 41 FOCUS



Res. Benchmark Non-Res. Benchmark
Additional 

Commercial Square Feet Needed

88% 12% 1.3 million

87% 13% 2.0 million

86% 14% 2.7 million

85% 15% 3.4 million

Build-out not 
only depends on 
regulations and 
incentives, but 

also market 
demand.
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Note: these numbers assume the level of residential square footage built in the last decade and square footage/acreage added in addition 
to filling vacancies in existing commercial buildings.

Unincorporated county benchmark; East 
Naples Study Area currently at 11%
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Rattlesnake Hammock Rd
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US 41 @ Naples 
Manor

Neighborhood 
Commercial

88 acres

Towne Centre 
Regional Commercial 

98 acres

US 41/Rattlesnake 
Hammock
Community 
Commercial 

109 acres
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Robust

• Full site build-out, 
longer term

• Multi-floor mixed-use 
(ground floor 
commercial, upper 
floor office/residential, 
max. 3 floors) and 
ground floor 
commercial

• Transportation, 
landscaping, and 
development design 
elements

Light

• Focus on 
transportation, 
landscaping, and some 
development design 
improvements

Moderate

• Partial site build-out
• Multi-floor mixed-use 

(ground floor 
commercial, upper 
floor office/residential, 
max. 3 floors) and 
ground floor 
commercial

• Transportation, 
landscaping, and 
development design 
elements



Additional 
Commercial Square Feet Needed

1.3 million

2.0 million

2.7 million

3.4 million
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Moderate scenario (commercial/ 
office) for all sites: 1.5 million sq ft

Robust scenario (commercial/ 
office) for all sites: 3.2 million sq ft

Light scenario for all sites: 
assumes existing commercial/ 
office sq ft
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Rattlesnake Hammock Rd
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US 41 @ Naples 
Manor

Neighborhood 
Commercial

88 acres
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Traffic signal 

Texas Ave - route to school

Connectivity 
opportunity

Connectivity 
opportunity 

Myrtle Ln
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Texas Ave 
route to school

Myrtle Ln

DEVELOPMENT ESTIMATES

Commercial Sq Ft Added 254,000

Max. Office/Res. Sq Ft Added 59,000

Max Employees/Units Added
700 employees/

40 units
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Texas Ave 
route to school

Myrtle Ln

DEVELOPMENT ESTIMATES

Commercial Sq Ft Added 329,000

Max. Office/Res. Sq Ft Added 170,000

Max Employees/Units Added
1,200 employees/

120 units
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Rattlesnake Hammock Rd
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US 41/Rattlesnake 
Hammock
Community 
Commercial 

109 acres



30East Naples Community Development Plan Public Workshop 2

Connectivity 
opportunity

Traffic 
signal 
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DEVELOPMENT ESTIMATES

Commercial Sq Ft Added 372,000

Max. Office/Res. Sq Ft Added 372,000

Max Employees/Units Added
2,000 employees/

270 units
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DEVELOPMENT ESTIMATES

Commercial Sq Ft Added 454,000

Max. Office/Res. Sq Ft Added 454,000

Max Employees/Units Added
2,400 employees/

320 units
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Rattlesnake Hammock Rd
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dTowne Centre 
Regional Commercial 

98 acres
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Connectivity 
opportunity

Traffic signal 

Traffic signal 

Canal
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Canal

DEVELOPMENT ESTIMATES

Commercial Sq Ft Added 770,000

Max. Office/Res. Sq Ft Added 770,000

Max Employees/Units Added
4,100 employees/

550 units
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Canal

DEVELOPMENT ESTIMATES

Commercial Sq Ft Added 905,000

Max. Office/Res. Sq Ft Added 905,000

Max Employees/Units Added
4,830 employees/

650 units
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US 41/Tamiami Trail E.
(South of Airport Pulling Rd to North of Barefoot Williams Rd.)
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Standard sidewalk is not wide 
enough for cyclists and 
pedestrians to safely share.

Bike lanes adjacent to travel lane have a high level of 
traffic stress, are not used by most cyclists, and are no 
longer recommended for suburban roads over 35 MPH.

12’ wide travel 
lanes encourage 
high vehicle speeds.

6’ 6’varies varies varies5’ 12’ 12’ 12’ 12’ 12’ 12’ 5’ 11’
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Wide Median

Separate bicycle 
facilities from the 
roadway for low-stress 
cycling.  Bike paths 
may also be suitable 
for low-speed electric 
vehicles.

Wide median can be used to 
channelize turn lanes 
creating “positive off-set” 
left turns.  This allows the 
intersections to be more 
compact and provides 
refuge areas for pedestrians.

11’11’11’11’11’11’10’ 10’varies varies varies varieswide median
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Off-set, channelized left turns 
make big intersections seem 
smaller.  Refuge areas help the 
intersection operate more 
efficiently by allowing the blue 
pedestrian movements to occur 
concurrent with the intersection’s 
left turn phases shorter overall 
signal cycles may be an option.
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Boulevard concept 
manages access, 
provides parking on 
either side, and 
separates business 
access and thru trips.

Bikes can operate in 
median areas or with 
low-speed business 
access traffic.

11’11’11’ 11’11’11’ 9’11’9’9’11’9’ varies varies varies varies varies variesvaries 10’ 10’
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mailto:ENCDP@colliercountyfl.gov
http://colliercountyfl.gov/EastNaplesCDP
mailto:ENCDP@colliercountyfl.gov
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Questions Box

Need technical assistance? 
Email: 

ENCDP@tindaleoliver.com

Virtual Hand Raise
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