PELICAN BAY SERVICES DIVISION
Municipal Services Taxing & Benefit Unit

NOTICE OF PUBLIC MEETING WEDNESDAY, JUNE 10, 2020
THE PELICAN BAY SERVICES DIVISION BOARD WILL MEET AT 9 AM ON JUNE
10 AT THE BOARD OF COUNTY COMMISSIONERS CHAMBERS, THIRD FLOOR,
COLLIER COUNTY GOVERNMENT CENTER, 3299 TAMIAMI TRAIL EAST,
NAPLES, FL.

AGENDA

Pledge of Allegiance

Roll Call

Agenda approval

Approval of 03/11/20 Regular Session meeting minutes
Audience Comments

*Election of new chair and vice chair

*FY2021 Budget

*Loan

Adjournment

000~ G O Bifp I o

*indicates possible action items

ANY PERSON WISHING TO SPEAK ON AN AGENDA ITEM WILL RECEIVE UP TO THREE (3)
MINUTES PER ITEM TO ADDRESS THE BOARD. THE BOARD WILL SOLICIT PUBLIC COMMENTS
ON SUBJECTS NOT ON THIS AGENDA AND ANY PERSON WISHING TO SPEAK WILL RECEIVE
UP TO THREE (3) MINUTES. THE BOARD ENCOURAGES YOU TO SUBMIT YOUR COMMENTS
IN WRITING IN ADVANCE OF THE MEETING. ANY PERSON WHO DECIDES TO APPEAL A
DECISION OF THIS BOARD WILL NEED A RECORD OF THE PROCEEDING PERTAINING
THERETO, AND THEREFORE MAY NEED TO ENSURE THAT A VERBATIM RECORD IS MADE,
WHICH INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE
BASED. IF YOU ARE A PERSON WITH A DISABILITY WHO NEEDS AN ACCOMMODATION IN
ORDER TO PARTICIPATE IN THIS MEETING YOU ARE ENTITLED TO THE PROVISION OF
CERTAIN ASSISTANCE. PLEASE CONTACT THE PELICAN BAY SERVICES DIVISION AT (239)
597-1749 OR VISIT PELICANBAYSERVICESDIVISION.NET.

06/04/2020 2:10 PM



PELICAN BAY SERVICES DIVISION BOARD REGULAR SESSION
MARCH 11, 2020

The Pelican Bay Services Division Board met on Wednesday, March 11, 2020, at 1:00 p.m. at

the Community Center at Pelican Bay, 8960 Hammock Oak Drive, Naples, Florida 34108.

In attendance were:

Pelican Bay Services Division Board
Scott Streckenbein, Chairman

Tom Cravens, Vice-Chairman (absent)
Joe Chicurel

Jacob Damouni
Nick Fabregas

Pelican Bay Services Division Staff
Neil Dorrill, Administrator (absent)
Chad Coleman, Operations Manager

Michael Fogg
Peter Griffith
Denise McLaughlin
Susan O’Brien
Rick Swider
Michael Weir

Sarah Hamilton, Operations Analyst
Lisa Jacob, Project Manager
Barbara Shea, Administrative Assistant

Also Present
Larry Baumann, Pelican Bay Foundation
Charles Bodo, Pelican Bay Foundation

Jane Brown, Pelican Bay Foundation
John Gandolfo, Pelican Bay Foundation
Jim Hoppensteadt, Pelican Bay Foundation

APPROVED AGENDA (AS PRESENTED)

Pledge of Allegiance
Roll Call
Agenda approval
Approval of 02/12/20 Regular Session meeting minutes
Audience Comments
Administrator’s report
a. *New staff position
b. Sidewalks
c. Lake 2-9 Project
d. Beach dune swale
e. February financial report
7. Committee reports
a. Budget
b. Clam Bay
¢. Landscape & Safety
d. Water Management
e. Ad Hoc Strategic Planning
8. Chairman’s report
a. Joint meeting of the PBSD and PBF

A



Pelican Bay Services Division Board Regular Session
March 11, 2020

9. Old business
10. New business
11. Miscellaneous Correspondence
12, Adjournment

ROLL CALL
Mr. Cravens was absent and a quorum was established

CHAIRMAN’S COMMENTS

Mr, Streckenbein welcomed our new Operations Analyst, Ms. Sarah Hamilton, formerly of the
County Procurement Division. She provided a brief summary of her prior work experience. Mr.
Streckenbein thanked Ms. Shea for her service in covering all of the responsibilities of the Operations
Analyst position as well as her own administrative responsibilities during the past two months.

Mr. Streckenbein commented that Mr. Dorrill was unable to attend this meeting due to a family
emergency. Mr. Streckenbein also reported that he chose to postpone the agenda item “a discussion
of a full-time administrator” originally scheduled for this meeting, to the April meeting, when Mr.
Dorrill will be in attendance.

AGENDA ATPROVAL

Mr. Griffith motioned, Mr. Damouni seconded to approve the agenda as
presented. The motion carried unanimously.

APPROVAL OF 02/12/2020 REGULAR SESSION MEETING MINUTES

Ms. O’Brien motioned, Mr. Griffith seconded to approve the 02/12/2020 regular

session meeting minutes as presented. The motion carried unanimously.

JOINT MEETING OF THE PBSD AND PBE

Mr. Charles Bodo, Chairman of the PBF Board, commented that his term will be ending on
March 31, and it will be up to Mr. Gandolfo to take up scheduling a PBF/PBSD joint meeting. He
encouraged future PBE/PBSD collaboration. He suggested that it would be helpful if the PBF Board
had more knowledge of how the PBSD operates and “gets things done.”

Mr, Hoppensteadt commented that he would like to provide additional communication to the
community on plans for the Watergate Way site, beach renourishment, sidewalks, and other PBSD
projects.

Mr. John Gandolfo, PBF Board, commented that he is hopeful that the PBF Board can work
collaboratively with the PBSD. He commented that he would like to see an increase in the use of
diagnostic tools to determine future PB infrastructure needs. He noted that recent comments from
focus groups indicate that there is a lot of misinformation/lack of clarity on the functions and
responsibilities of the PBSD and PBF.

ADMINISTRATOR’S REPORT

NEW STAFF POSITION

Mr. Coleman commented that Mr, Dorrill has provided all the backup documentation for his
recommendation to hire an Assistant Project Manager (included in the agenda packet), as was provided
to the Budget Committee at their Feb. 25 meeting.




Pelican Bay Services Division Board Regular Session
March 11, 2020

Mr. Streckenbein noted that the Budget Committee voted to bring Mr. Dorrill’s
recommendation to the full board. He commented that we have 14 on-going or imminent projects and
have a need for additional project management.

Dr. Chicurel commented in favor of hiring an Asst. Project Manager and noted that using our
existing technical environmental consultants works well. He noted that since Mr. Mumm, our Sr.
Field Supervisor, is now supervising all landscape operations, Mr, Coleman is freed up for project
management. Dr. Chicurel suggested that when our sidewalk project is underway, it will require full-
time project management.

Mr. Swider confirmed that the Budget Committee voted to go forward with hiring an Asst.
Project Manager to the full board. He suggested that we need to do more strategic planning and more
longer-term thinking.

Ms. O’Brien suggested that members of the Budget Committee recommended that we have the
discussion on hiring an Asst. Project Manager after a discussion on a full-time Administrator. She
commented that project management is an essential function of the Operations Manager, per the
County job description. We have two employees whose primary responsibility is project management.
Ms. O’Brien suggested that we do not have a clear sense of the responsibilities of Mr. Dorrill, Mr.
Coleman, and Ms. Jacob. She suggested that we would be well-served by hiring a person with a
science background.

Mr. Fogg commented that at the Budget Committee meeting, he had proposed a sequence of
discussions at this board meeting; a discussion of a full-time administrator followed by a discussion
of the Asst. Project Manager position. He requested that more information on the current job functions
of our existing staff be provided to the board. He commented that it would be helpful if the new
employee has a science background.

Ms. McLaughlin commented on the complexity of our projects and the need for more talent.

Mr. Coleman commented that the PBSD staff works as a team. He noted that he 1s involved
in many administrative duties. Mr. Coleman stated that the PBSD’s immediate need is for an Asst.
Project Manager.

Mr. Fabregas motioned, Mr. Damouni seconded to approve the position of an

Associate Project Manager. The motion carried 9-1, with Ms. O’Brien dissenting.

Mr. Streckenbein suggested that a science background be included as a component in the job
posting if possible. Mr. Coleman commented that it can be included as a “preference.”

SIDEWALKS

Mr. Coleman reported that the Board of County Commissioners has approved the selection of
Agnoli, Barber & Brundage, Inc. to be the Pelican Bay sidewalks improvement project design engineer
and has directed staffto bring back a negotiated contract for approval (expected in April). Ms. O’Brien
commented that the contracted amount of approximately $320,000 is about 14% higher than the
estimate of $281,000 and asked for the reason for the increase.

LAKE 2-9 PROJECT

Mr. Coleman commented that a pre-construction meeting for the Lake 2-9 project will be held
during the last week of March and actual construction work is expected to begin on May 1. Ms.
O’Brien suggested that we need to determine a strategy for lake bank remediation for our other lakes.
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BEACH DUNE SWALE

M. Coleman reported that the quotes for the Beach Dune Swale project received on 2/12/2020
were unable to be accepted due to a line item bidding error. The project is out for re-bid and the bids
are due back on 3/16/2020.

FEBRUARY FINANCIAL REPORT

Myr. Griffith motioned, Mr. Fabregas seconded to accept the February financial
report. The motion carried unanimously.

COMMITTEE REPORTS

BUDGET REPORT

Mr. Swider commented that af last month’s Budget Committee meeting there was a spirited
discussion regarding a full-time Administrator. He announced that Mr. Dorrill scheduled the next
Budget Committee meeting; however, it may be rescheduled to the following week. Ms. O’'Brien
suggested that the County is “sitting on” $2.7 million dollars of ours, which we do not have access to
in this fiscal year.

CLAM BAY REPORT

Ms. ’Brien reported that Clam Pass metrics and Clam Bay copper results continue to be very
good. She commented that the Clam Bay Committee’s priorities are (1) getting the reports on the
latest water quality data from the County lab, (2) developing strategies to deal with the high
phosphorus levels in Clam Bay, (3) developing timelines for maintenance dredging of Clam Pass, and
(4) developing a proposal for scaevola (exotic) removal in Clam Bay.

Ms. ’Brien commented that the committee has requested that staff provide the County beach
width survey results at the May committee meeting, to discuss whether Pelican Bay should participate
in the County truck haul program, likely to be scheduled for November 2020. Also, County Coastal
Zone Management will make a presentation at the May committee meeting on the County’s proposed
future beach resiliency program. Ms. O’Brien commented that the PBSD is responsible for PB beach
renourishment from 500 feet south of Vanderbilt Beach down to Clam Pass.

Ms. O’Brien commented that Clam Bay deserves more staff time and suggested that our new
employee take on Clam Bay responsibilities and be our point person for Clam Bay.

LANDSCAPE & SAFETY REPORT

Dr. Chicurel commented that there was no February Landscape & Safety Committee meeting.
The next meeting will be held on March 19 in the PBSD Office in the SunTrust building. He reported
(1) palms were removed in the median at the corner of Hammock Oak Dr. and PB Blvd. to improve
line of sight, and (2) sharrows have been repainted.

WATER MANAGEMENT COMMITTEE
Ms. McLaughlin commented that the ABB lake bank survey will be discussed at the next Water
Management Committee meeting. She noted that the incidence of PB drainage pipe problems is low.

AD HOC STRATEGIC PLANNING
Ms. Jacob reported that staff will meet with County personnel, including Deputy County
Manager Nick Casalanguida and Executive Director, Sean Callahan, on Friday (March 13) to discuss
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the latest site plans for the replacement Operations Building project and a possible lease agreement
between the County and the PBSD. Mr. Fogg reported that he and staff met with Hyde Park
Association residents to assuage their concerns regarding the proposed project. Mr. Fogg commented
that the PBSD will be paying for the conceptual drawings. He expects construction to begin in 12 —
18 months. Ms. O’Brien suggested that we provide an article to the PB Post on the Operations
Building replacement project.

Mr. Fogg commented that there are two possible available office spaces in the SunTrust Bldg.
under consideration, to be a shared space by the PBSD and PBF. He noted that Mr. Dorrill will provide
an update on the office space negotiations to the board sometime in the near future.

OLD BUSINESS
None.

NEW BUSINESS
None

MISCELLANEQUS CORRESPONDENCE
None

ADJOURNMENT

The meeting was adjourned at 1:49 p.m.

Scott Streckenbein, Chairman

Minutes approved [ ] as presenfed OR | as amended ON | | date




0Z0Z/L2/¥0 PasiAY ¥ 40 | abed

006% | 006% aIemyog Jendwo))
000°18 | 005$ 005$ -dinbg SuIss32014 BIB(] J0UIN
00S°1$ | 0088 000°18 Imuin{ I2FQ U
00£°5$ | 008% 000°€$ 00S°18 [ereuRp) - sanddng 2030
009°18 | 000°T$ 0098 017 “s2ag BuIp100y SYIA[D
00T¥$ I 000°¢$ 00T°1% Susiaapy [8597]
000°Z$ 00¥°'1$ 009% SI0pUS A SpIsQ - Surpuig Jo Supuug
001°%Z$ 00¢$ 00S V1S 00£°6$ UONEIO[[Y Yo3 ], UoneuLIoyuy
00Z°Z$ 00€$ 007$ 00S°1$ [BISUSN) - 2OUBINSU]
00£7$ 002’18 005°1$ 009°1% juswdmby - Juay
000°501% | 000°¢€$ 000°5€$ 000°5¢$ sdurpring - jusy
00L°Z$ | ooss 00Z°18 000°1$ sd() % WS1e1] "35eIS0q
005°9% 00028 00£°Z8 00£°C$ aur J0a11( - suoydafa],
000°18 00¢$ 00t$ 00€$ S10BIUOY) 901413¢ - suoyda[a],
00% 1§ | 00LS$ 0028 Iojoenuo) afe1oig
001°8$ uoneradalg [0y xe[,
001°8§ suone[ay 1[qng
00L$ (Bunsa} Srup) suonn[og §4
000°0€$ UAWADIOTUT MET BIXT
0086 seo1ATeS TWBURY
00£°SP1S 000°LES 00F 7SS 006°€S$ S30IA1DG [EMIOBTUCD 1YI0
00F 1£1$ 000°01% 00F° 1Z1% SIUSIASINGUIIAY 1S0)) J02IIpU]
1WONENSIUIWPY
008°011°C$ 009°€01% 00€759°1$ 006°Z5E$ SINAIIG [EU0SIIG
| suondafory smonerrdorddy
|
[ 000°€Ls°E1$ | 00I'ZOEFS 00£°6S1$ | 009°109°Z8$ 00Z'61LFS 008°06L°1§ INUIAIY [#)0L
00S°871°9% 00Z'60F°1$ 000°881$ | 00,9798 000°68Z°€$ 009°5£6$ AA37 XBL WRIO[BADY IO JUIWSSASSY
(00z'czes) (001°1L$) (00r°6$) (00Z'Z<S) (00Z°591%) (00€°L¥S) SAIOSIY SNUSASY
0% (001°v<$) 001°v€$ (areyg A1e[eg (7€) SIoJsuUeL] punpiaiuy
000°0Ts$ | 000°0Z5$ uonnquop) Auno)
005°55$ | oog’c1g 001$ [ 00L°L1S | 008°STS | 005°8% 2W0U] }53101U]
009°965°18 009°965°1$ | , SpunJ paleqUINouL JO pIBMIOIALIE))
009°LLT'SS 001°F€8% 00L71$ | 00F'686'1S | 009°6L5°1S 008°658% Spuny [ISUsD) JO PIBMIOIALIEY
spuny [V ZZ€ s1afoay 0Z€ WANsAg | SLLSIWSIT | GOT mopedynnedq | QI FURWIAZEURIA ANTIANY
[e10L ended sAkg WY 13318 | Arunururo)) | FEITIVN
1207 Xd 1207 XA 1207 X1 1707 Ad 1202 Ad 1207 XA
_ 1707 1€ax [easty pasodoig

WOISIAI(] Sa1AIaG Aeg UwdIay |

710 | abed
# way epuaby




0ZOZNZD basiasy v 1o g 8b2d

000°Z$ 005% e 00S$ ser|ddng 995J0 [RIRUID)|
000°91% 000%1$ 000°2$ suuioftur] safodurg!
006118 005118 Jraudinby Sunered() ol
000°¢13 000°€1$ sieday [emssor) pue peay,
00¥v81% 006C1% 00¥ 01§ 001498 190§ 73 SouBLalIEN Si1edey 1991
00c% 005$ SITULR pUE $aSUd01]
00L°¢S 00Z1% 005°€S 000°1% [eey omdmby
000°98% 000°08% sauusjuIe]y SdedspuR I / USMIAL
000°5€S 00058 JUIEIA WRISAS Jopfudg
000°0TT$ : 000°0T1S 0000018 STRIWIAY T SOPINGISL] SIAZI[ 1113 ]
006°SES 00£°ZES 009°¢$ Aparnoalg
CO¥18 00F 18 ('mA IpIsmQ) dWN/sRdYy je0g pue J[OIYIA
005°S§ ! 00sS 005§ 005$ owasTedey Bpig;
001°65% 00£% 001°LES 00L°123 UOHEIO[[Y T4 L, BORULICHU[:
005°LTS 00T 1% 008°Z1S 005°€S [eisUSD) - pouEmSU]!
008°+1S 006% 00$°Z18 00F'1% S0P A - AOURINSL]|
007623 007628 Bunsa] ANy 1312
002378 00Tv8 000°teS 2994 Jejsduing p YserL:
005°6% 000°1S 00£°9% 007z solpeyyseuoydaray, Enpe0;
000°TLIS 005°791% 00568 S[eLIStE adBospue;
008°91LS 0089118 soBzey) 28] 1938m |
000°00Z$ 000°00Z$ SOUBUSJUIBIN 3[emg 729 ULlag
009°CEvS | 009°1+8 000°6LE% 000°SLS Joqery Aretoduia ],
0% 00271 [2a0uIay dumyg “ostAl
[ : 009°68% SW[2d S[qeS Wil],
0§ : 000°LTS [2A0UWIY SUIA 19DPO
0% 00£°5p$ Wi3g [ adeiny vag
0$ 0007ZZ18 $9e0
0 0007058 IAL "10) / [BACWSY UCLEIEEa A SOXT
DO1°LPES 001°26T$ 000°0¢8 Surme], 921,
0058 0053 [03u0) 1824
: 005°TS 009°7$ ! sejueprou] adeaspue-y
i 009°G$ "ISIWL IaU]0 a5 107000 I9jeM SHUN S0 S[OIUSA
000" 1§ SuoURI003( AEPIICH
000°% slofeay 2N 10
005°268 Q00°5L8 0089 00S°L1S : 00E TS S30IAISG [BIORIUO) IO
0007098 | 000'09% SI0]OBIUO.) [EOLOSTY
000°01 1§ suoueRd) Fupy nay
000°01$ AHEND) 123Em
000°¢61$ 000°'sLS 000°01% 000°013 000°001$ SuneswSug
ISIMAIDG PPILT
005°9% 00S°t% 000°Z$ sitedsy] % eourUSUIEy AduaBiowy
000°T8 000°1% C00°i$ “dxg [euoneonpy % SulRLL PUWQ

vjo g efzd
£ way epuaby




0Z0Z/L2/¥0 PasiAaY ¥ Jo £ afied

| |
%81°0- %68°T9 %0070 %ET-
(LE'1S) TL'6LS 000070 (01°1895) 95Uy IFL[[IA/IBIO( [ENIIY|
IST9.L$ 8°8TIS LS80°0 69°7£9% (0Z0Z Asd) 21y [ENIY)|
FT09L$ +S 8078 LS80°0 651SES I3l 10 N 3y (€10 papaloay
S66°€81S L¥SPTS LS80°0 SEP6THS 6S1ZZIS IBENAL 10 NYH 238y pajdafoad
06°8S9L 06°859L 068S9L 06'859L 06'859L 1s,J1U[] [EQUApIsay Jua[EAInby]
[ 000°€L8°C1S | 001'Z0E S 00£°651$ | 009°109°TS 00Z6IL TS 008°06L°1$ suoyeidoxddy [ezo,
_ |
009°8T1% 00Z°8Z$ 00£°€$ _ 009°C1$ 008°59% 00L'81$ 1asrerddy Auadoig
006°€61% 00£°Tr$ 000°9% | 008°81% 00L°86% 001°8Z$ 10193[[0) XBL
_ 008°0Z$ 005°%1$ 00Z°9% asmoo
_ SIAJSUBI] % $334 ‘sadiey) IaY10
| 000°000°T$ 000°000°1$ 9OIAIRG 1q3(] 3nin 10} 3A1883Y
m (009°1£%) | (008°57%) (008°5$) UOBLIY 10J 941253y
| 0060898 | 00T'6LY 00L°10T$ JRUY 121SEsSI(] 10 941389y
_ 009°€TT°ES 000°008% | 009°¢TIZ$ 000012 00006$ uonAnIsuo) amng / AepnQ [epde) 104 2413539
| 000°VE1$ | 006°6% 00506 009°¢€8 $310UABUNUOY) 10] 3ATISTY
008°Z1S$ 00L°6£% 00Z%kE 006°8Z1% MO[] Yse)) 10 SAIRSTY
009°965°18 009°965°1% s109f014 paf[oy esde)
SAAISAY P ‘swesS01d/s193lo1g [eade)) pafoy
00070518 000°0S1$ [emauay adeospue /109l Bunued sa1],
000°515$ | ooo's18% JUSLIYSLINOUSY YoBag
000°051$ 000°0S1$ | SunesuISuy 9Ye JUOUDEQ) - UOHEIOISIY Yued 3)e'T
000°0Z$ 000°0Z$ | soueuauiEly / 108[01d yemapls |
m spoafoxg rende) |
|
, | 00076¢$ 000°TH €S 0016818 Lepno ende)
| pue Sugeiad() ‘SIITAIIS [BUOSIIJ 10 [B10 ], Sasmadxy
000°01% _ 000°01$ 12 310D D
000°001% | 000°001% 100D 4 054 7 HD
000°87% _ 000°8P$ sapaIyaA AN[IN OH € Plold 4D
00Z°+$ _ | 00¥'1S 00t°1$ 00t°1$ TN 1037 Juswade[day TN Y Mall JoJ Jndwo) JAA
_ Lepng [ende)
006°71$ 009°6% 00€°€$ sireday] 59 eourURUTRIA ASUsBIsWUg
001°1$ 001°1$ [eae1] / dxq [euoneanpy 3 SUIUIELL 1YI0
000028 0007028 SUSIg agyel]
00s$ 005$ sarddns jureq
008°SS 000°1$ 00Z°¢$ 009°18 swdmby Aajeg [Euosiad
000°5Z$ - 000°628 Ise[[eq pue qing 31T
001°618 009°1$ 005°118 000°9$ sarjddng Sunersdp Jayio
009°68 005% 009°9$ 005°Z$ souuurely / eday “dinbg 1210

¥ Jo € abed
L# way epuaby




O0Z0Z/LZ/40 Pasnay v 40 ¢ afed

77t DUl UI eNnUSAAI SE paprjoul - j00[0xd J[EMapls JoJ LoINGIyuo) Aunod 000 00ss

R

|
_ |
7ZE Pun, U SNUSASI S8 PIPN{OUL - S0URIAIUTEW FEMAPIS UCTINGLIuo) Aune) 000°0ZF

111 pung ui oeford w_o“mo%uﬁ AG gOOT0STS SAINUINOS AJUN0) S JUSWSSassy Avg WelD) GSHd O Uoppe uf

¥

¥io ¥ abed
L way epualy




Agenda item #7a
_ Page 1 of 14
e ‘Collier County Government : .
- Fiscal Year 2021 Requested Budget
Office of the County Manager
Pelican Bay Services Division
2019 FY 2020 FY 2020 FY 2021 FY 2021 FY 2021 FY 2021
Division Budgetary Cost Summary Actual Adopted Forecast Current Expanded Requested Change
Personal Services 1,643,086 2,051,000 1,974,900 2,110,800 - 2,110,800 2.9%
Operating Expense 2,087,624 2,808,400 2,486,700 2,874,000 - 2,874,000 2.3%
indirect Cost Reimburs 130,300 129,300 129,300 131,400 - 131,400 1.6%
Capitat Outiay 180,542 171,300 169,100 162,200 - 162,200 (5.3)%
Net Operating Budget 4,041,552 5,160,000 4,760,000 5,278,400 - 5,278,400 2.3%
Trans to Property Appraiser 44,881 80,160 80,100 97,100 - 97,100 21.2%
Trans to Tax Collector 91,782 160,200 160,200 145,600 - 145,600 {9.1)Y%
Trans to 408 Water/Sewer Fd 17,200 20,800 20,800 20,800 - 20,800 0.0%
Reserve for Coniingencies - 115,100 - 134,000 - 134,000 16.4%
Reserve for Capital - 1,824 800 - 2,423,600 - 2,423,600 32.8%
Reserve for Disaster Relief - 680,900 - 680,500 - 680,900 (.0%
Reserve for Cash Flow - 441,300 - 512,800 - 512,800 16.2%
Reserve for Attrition - {29,000) - {31,600) - {31,600) 9.0%
Total Budget 4,195,415 8,454,200 5,021,100 9,261,600 - 9,261,600 9.6%
2019 FY 2020 FY 2020 FY 2021 FY 2021 FY 2021 FY 2021
Appropriations by Program Actual Adopted Forecast Current Expanded Requested Change
Palican Bay— Clam Pass Ecosystem 130,557 150,000 150,000 150,000 - 150,000 0.0%
Enhancement {111)
Pelican Bay Community Beautification 2,612,784 3,246,800 3,113,100 3,442,000 - 3,442,000 6.0%
{109}
Pelican Bay Street Lighting {(778) 301,337 405,000 347,700 397,000 - 397,000 (2.0)%
Pelican Bay Water Management (109) 996,874 1,358,200 1,149,200 1,289,400 - 1,289,400 (5. 1Y%
Total Net Budget 4,041,552 5,160,000 4,760,008 5,278,400 - 5,278,400 2.3%
Total Transfers and Reserves 153,863 3,294,200 261,100 3,983,200 - 3,983,200 20.9%
Total Budget 4,195415 8,454,200 5,021,100 9,261,600 - 9,264,600 9.6%
2019 FY 2020 FY 2020 FY 2021 FY 2021 FY 2021 FY 201
Division Funding Sources Actual Adopted Forecast Cutrent Expanded Requested Change
Ad Valorem Taxes 560,292 608,400 584,100 626,700 - 626,700 3.0%
Delinquent Ad Valorem Taxes 3,459 - - - - - na
| Special Assessments 4,023,222 4,845,700 4,651,900 4,224,600 - 4,224 600 {12.8)%
; Intergovernmental Revenues 1,468 - - - - - na
| FEMA - Fed Emerg Mgt Agency 8,809 - - - - - na
Miscellaneous Revenuas 34,696 - - - - - na
Inlerest/Misc 110,578 14,600 53,400 42,100 . - 42,100 188.4%
Trans frm Property Appraiser 26,776 - - - - " na
Trans frm Tax Collector 49,432 - - - - - na
Net Cost Unincorp General Fund 130,657 150,000 150,000 150,000 - 150,000 0.0%
Trans fm 320 Clam Bay Cap Fd 34,500 36,900 36,900 34,100 - 34,100 {7.6)%
Carry Forward 3,185,200 3,072,100 3,973,600 4,428,800 - 4,428,800 44.2%
Less 5% Required By Law - (273,500) - (244,700) - (244,700) (10.5)%
Total Funding 8,168,989 8,454,200 9,449,900 9,261,600 - 9,261,600 9.6%

Fiscal Year 2021 1 Office of the County Manager
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" Collier County Government *
Fiscal Year 2021 Requested Budget

Office of the County Manager

Pelican Bay Services Division

2019 FY 2020 FY 2020 FY 2021 FY 2021 FY 2021 FY 2021
Divisicn Position Summary Actual Adopted Forecast Current Expanded Requested Change
Pelican Bay Water Management (109) 3.19 4.18 4.19 3.86 - 3.86 (7.9)%
Pelican Bay Communily Beautification 18.42 21.42 21.42 22.08 - 22.08 3.1%
(109)
Pelican Bay Street Lighting (778) 1.39 1.39 1.39 1.08 - 1.06 (23.7)%
Total FTE 23.00 27.00 27.00 27.00

- 27.00 0.0%

Fiscal Year 2021
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Pelican Bay Services Division
Pelican Bay Water Management (109)

Mission Statement

To provide for the efficient and timely delivery of Water Management services to the Pelican Bay Community through
necessary maintenance of tha community’s storm water system to assure its efficient operation in the transporting and
treatment of the storm water. In addition, the Division strives to maintain the highest aesthetic appearance while
maintaining the delicate balance of the ecosystem.

Fy 2021 FY 2021 FY 2021 FY 2021
Program Summary Total FTE Budget Revenues Net Cost
Water Management Program 3.86 1,289,400 935,600 353,800
Includes the routine maintenance of the Pelican Bay Water Management
System of approximately 3.5 miles of berm separating the developed
property from the Clam Pass System. The system functions as a storm
water treatment facility by removing nutrients and pollutants, thus
improving the quality of storm water before it is discharged into Clam Bay.
Current Level of Service Budget 3.86 1,289,400 935,600 353,800

2019 FY 2020 FY 2020 FY 2021

Program Performance Measures Actual Budget Forecast Budget

Aguatic plants planted 10,000 10,000 10,000 10,000

Forty-three lakes maintained/treated - times per year 62 52 52 h2

Water quality testing - number of parameters 52 52 52 52

2019 FY 2020 FY 2020 FY 2021 FY 2021 FY 2021 FY 2021

Program Budgetary Cost Summary Actual Adopted Forecast Current Expanded Requestad Change

Personal Services 277,259 358,000 334,600 352,900 - 352,900 (1.4)%

Operating Expense 561,749 762,600 580,400 813,700 - 813,700 6.7%

Indirect Cost Reimburs 119,100 119,300 119,300 121,400 - 121,400 1.8%

Capital Qutlay 38,768 118,300 114,900 1,400 - 1,400 (98.8)%

Net Operating Budget 996,874 1,358,200 1,149,200 1,289,400 - 1,289,400 15.1)%

Total Budget 996,874 4,358,200 1,149,200 1,289,400 - 1,289,400 {5.1)%

Total FTE 3.19 419 4.19 3.86 - 3.86 {7.9)%

2019 FY 2020 FY 2020 FY 2021 FY 2021 FY 2021 FY 2021

Program Funding Sources Actual Adopted Forecast Current Expanded Requested Change

Special Assessments 1,056,664 1,425,300 1,368,300 935,600 - 935,600 (34.4)%
Intergavernmental Revenues 1,468 “ - - - - na
FEMA - Fed Emerg Mgt Agency 8,809 - - - - - na
Miscellaneous Revenues 10,698 - - - - - na
Interest/Misc 545 “ - - - - na

Total Funding 1,078,182 1,425,300 1,368,300 435,600 - 935,600 (34.4Y%

Fiscal Year 2021 3 Office of the County Manager
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Pelican Bay Services Division
Pelican Bay Water Management (109)

Forecast FY 2020:

Water qualily management personal services and operating expenses combined forecast are under the adopted budget, driven
largely by reduced spending for engineering fees, ather contractual services, flood control swale maintenance and chemicals.
Operating expenses include typical contractual services for extra deputy patrols during peak season. Due to an increased sectirity
risk at public schools, the additional law enforcement officers were not available to provide that service in FY20. The enginsering
fees for exotic vegetation removal and expenses for various flood control initiatives like swale and berm maintenance and planting
desirable aquatic plants originally anticipated in FY2020 have been reduced. There have also been improvements made to the
management of the mainfenance spraying and chemical treatment for the lakes, consistent with Florida Department of Agriculture
best practices, which has greatly reduced the operation expense.

Current FY 2021:

Personal Services decreased due to a reallocation of the salary and related expenses for the Operations Analyst, which will be fully
funded out of the Right of Way/Community Beautification Pragram in FY21. Operating expenses increased in FY21 compared to
FY20. The Division is anticipating an increase in the annual rent for leased office space in the Sunrust Bank Building.
Administration has outgrawn their current leased space and will be moving into a larger unit that will be shared with the Pelican Bay
Foundation. IT and Fleet services also significantly increased due to an increased staff head count and capital assets. Microsoft
policy changes require all county employees with a network account to pay for Office 365 and infrastructure cost. The [T costs also
include a natwork edge replacement cost in FY21. Costs also increased as a result of Pelican Bay's 15% share of the Waste
Management disposal fee as part of the beach raking/cleanup from Clam Pass to Vanderbiit Beach.

The higher cperating expenses were offset by a decrease in capital outlay expense for FY21 compared to FY20. This Division is not
part of the motor pool capital program and equipment is budgeted on a cash and carry basis based upon Fleet Management
Division recommendations.

Revenues:;

Special assessment revenue funding water management activities decreased from $186.10 to $122.16 per equivalent residential
unit (ERUY in FY 2021 which will raise $935,600.

Fiscal Year 2021 4 Office of the County Manager
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Pelican Bay Services Division
Pelican Bay Community Beautification (109)

Mission Statement

Agenda item #7a
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To provide for the efficient and timely delivery of Water Management services to the Pelican Bay Community by providing
for the necessary maintenance of the community’s storm water system to assure its efficient operation in the transporting
and treatment of the storm water. In addition, the Division strives to maintain the highest aesthetic appearance, while

responsibly maintaining the delicate balance of the ecosystem.

FY 2021 FY 2021 FY 2021 FY 2021
Program Summary Total FTE Budget Revenues Net Cost
Beautification Program 22.08 3,442,000 3,289,000 153,000
Includes the routine maintenance of 2,873,750 square feet of right-of-way
and community parks - including pruning, cutting, pesticide and fertilizer
programs. Also annuals are changed two times per year and muich is
applied to 661,750 square feet of plant beds two times per year, Also
included in this program is street sweeping, street trash pick-Up and
maintenance for traffic and entrance signs.
Current Level of Service Budget 22.08 3,442,000 3,289,000 153,000
2019 FY 2020 FY 2020 FY 2021
Program Performance Measures Actual Budget Forecast Budget
Chemical weed control - times per year 24 24 24 24
Fertilizer applied - times per year 2 2 2 2
Flower pilantings - times per year 2 2 2 2
Irfigation systems checked - times per year 12 12 12 12
Mulch application - times per year 2 2 1 1
2019 FY 2020 FY 2020 FY 2021 FY 2021 EY 2021 FY 2021
Program Budgetary Cost Summary Actual Adopted Foracast Current Expanded Requested Change
Personal Services 1,251,652 1,571,800 1,521,300 1,654,300 - 1,654,300 5.2%
Operating Expense 1,221,614 1,623,000 1,538,600 1,628,300 - 1,628,300 0.3%
Capital Qutlay 139,617 52,000 53,200 159,400 - 159,400 206.5%
Net Operating Budget 2,612,784 3,246,800 3,113,100 3,442,000 - 3,442,000 6.0%
Total Budget 2,612,784 3,246,800 3,113,100 3,442,000 - 3,442,000 6.0%
Total FTE 18.42 21.42 21.42 22.08 - 22.08 3.1%
2018 FY 2020 FY 2020 FY 2021 FY 2021 FY 2021 FY 2021
Program Funding Sources Actual Adonted Forecast Current Expanded Requested Change
Special Assessments 2,966,558 3,420,400 3,283,600 3,289,000 - 3,289,000 (3.8)%
Miscellaneous Revenues 24,000 - - - - - na
InterestiMisc 1,630 - - “ - - na
Total Funding 2,992,088 3,420,400 3,283,600 3,289,000 - 3,289,000 {3.80%

Fiscal Year 2021 5
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Pelican Bay Services Division
Pelican Bay Community Beautification (109)

Foracast FY 2020:

The decrease in operating expenses is driven primarily by lower temporary labor and chemical expenditures. The Board approved
additional FTEs in FY19 fo offset some of the need for temporary tabor. The Division reduced its temporary labar workforce
significantly in FY20 as a result. There have also been improvements made ta the management of our maintenance spraying and
chamical treatment for the landscaping, consistent with Florida Department of Agriculture best practices, which has greatly reduced
the operation expense.

Current FY 2021:

Persanal Services increased dua to the realiocation of the salary and related expenses for the Operations Analyst, which wilt be
fully funded out of the Right of Way/Community Beautification Program in FY21. The budget for FY21 also includes the replacement
for 3 heavy duty utility vehicles, 2 maintenance trucks, and a maintenance golf cart. This Division is not part of the motor pool capital
program and equipment is budgeted on a cash and carry basis based upon Fleet Management Division recommendations. The
Division is also anticipating an increase in the annual rent for leased office space in the SunTrust Bank Building. Administration has
outgrown their current leased space and will be moving into a farger unit that will be shared with the Pelican Bay Foundatien.

The increase in expenses was offset by an increase in forecasted cash and cash equivalent balance (carry-forward) totaling
$1,579,530.

Revenues:

Special assessment revenue funding for community beautification decreased from $446.58 to $429.44 per equivalent residential
unit (ERVY), which will raise $3,289,000.

Fiscal Year 2021 6 Office of the County Manager
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Pelican Bay Services Division
Reserves & Transfers (109)

FY 2021 FY 2021 FY 2021 FY 2021

Program Summary Total FTE Budget Revenues Net Cost

Reserve & Transfers - 1,778,600 2,285,400 -506,800

Current Level of Service Budget - 1,778,800 2,285,400 -506,800

2019 FY 2020 FY 2020 FY 2021 FY 2021 FY 2021 FY 2021

Program Budgetary Cost Summary Actual Adopted Forecast Current Expanded Requested Change

Trans to Property Appraiser 44,881 71,000 71,000 84,500 - 84,500 18.0%

Trans to Tax Collector 80,464 145,300 145,300 126,800 - 126,800 {12.7Y%

Trans to 408 Water/Sewer Fd 17,200 20,800 20,800 20,800 - 20,800 0.0%

Reserve for Contingencies - 115,160 - 124,100 - 124,100 7.8%

Raserve for Capital - 200,000 - 300,000 - 300,600 50.0%

Reserve for Disaster Relief - 680,960 - 680,900 - 680,900 0.6%

Reserve for Cash Flow - 201,300 - 473,100 - 473,100 82.4%

Reserve for Aftrition - {29,000) - {31,600) - (31,600) 8.0%

Total Budget 142,545 1,495,400 237,100 1,778,600 - 1,778,600 18.9%

2019 FY 2020 FY 2020 FY 2021 FY 2021 FY 2021 FY 2024

Program Funding Sources Actual Adopted Forecast Current Expanded Reguested Change

Interest/Misc 69,897 7,300 32,700 24,400 - 24,400 234.2%
Trans frim Praperly Appraiser 26,776 - - - - - na
Trans frm Tax Collector 43,336 - - - - - na

Trans fm 320 Clam Bay Cap Fd 34,500 36,900 36,900 34,100 - 34,160 {7.6)%

Carry Forward 1,724,700 1,453,200 2,217,300 2,439,400 - 2,439,400 67.9%

Less 5% Required By Law - (242,700) - {212,500} - (212,500) (12.4)%

Total Funding 1,899,208 1,254,700 2,286,900 2,285,400 - 2,285,400 82.1%

Current FY 2021:

Overall, special assessment revenue budgeted within this Fund decreased from $632.69 to $551.59 per equivalent residential unit.
Available fund reserves increased in FY 2021 from $1,258,300 to $1,546,500, The increase in reserves was due to a higher amount
budgeted for capital outlay and cash balance reserves. The Division budgeted cash balance reserves to cover 6-8 weeks of
estimated expanses, as assessment revenues do not begin to flow in until November 2020.
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Pelican Bay Services Division
Pelican Bay Street Lighting (778)

Mission Statement

To maintain the Pelican Bay Street Lighting system as a well-balanced, functional system that provides a consistently
lighted roadway for safety and appearance within the community.

FY 2021 FY 2021 FY 2021 FY 2021
Program Summary Total FTE Budget Revenues Net Cost
Street Lighting Program 1.06 406,900 644,400 -237,500
includes the routine maintenance of the Pelican Bay roadway street
lighting system including all up-lighting at the Pelican Bay entrances and
bike path lighting. Street Lights consist of conerete poles and metal
Halide famps.
Reserves/Transfers - 2,194,700 1,957,200 237,500
Current Level of Service Budget 1,06 2,601,600 2,601,600 -
2019 FY 2020 FY 2020 FY 2021
Program Performance Measures Actual Budget Forecast Budget
% of Light posts inspected weekly 100 100 100 100
% of Lights repaired within 24 hours 100 100 100 100
2019 FY 2020 FY 2020 FY 2021 FY 2021 FY 2021 FY 2021
Program Budgetary Cost Summary Actual Adopted Forecast Current Expanded Requested Change
Personal Services 114,174 121,260 119,000 103,600 - 103,600 (14.5)%
Operating Expense 173,704 272,800 217,700 282,000 - 282,000 3.4%
indirect Cost Reimburs 11,200 10,000 10,600 10,000 - 10,000 0.0%
Capital OQuttay 2,259 1,000 1,000 1,400 - 1,400 40.0%
Net Operating Budget 301,327 405,000 347,700 397,000 - 397,000 {2.0)%
Trans to Property Appraiser - 9,100 9,160 12,600 - 12,600 38.5%
Trans to Tax Collector 11,318 14,900 4,900 18,800 - 18,800 26.2%
Reserve for Contingencies - - - 9,800 - 9,800 na
Reserve for Capital - 1,624,800 - 2,123,600 - 2,123,600 30.7%
Reserve for Cash Flow - 160,000 - 39,700 - 39,700 (73.5)%
Total Budget 312,655 2,203,800 371,700 2,601,600 - 2,601,600 18.1%
Total FTE 1.39 1.39 1.39 1.06 - 1.06 {23.7}%
2019 FY 2020 FY 2020 FY 2021 EY 2021 FY 2024 FY 2021
Program Funding Sources Actual Adopted Forecast Current Expanded Requested Change
Ad Valorem Taxes 560,292 608,400 584,100 626,700 - 626,700 3.0%
Delinguent Ad Valorem Taxes 3,459 - - - - - na
Interest/Misc 38,806 7,300 20,700 17,700 - 17,700 142.5%
Trans frm Tax Collector 6,095 B - - - - na
Carry Forward 1,460,500 1,618,900 1,756,300 1,489,400 - 1,889,400 22.5%
Less 5% Required By Law - (30,800) - {32,200) - {32,200} 4.5%
Total Funding 2,068,953 2,203,800 2,361,100 2,601,600 - 2,601,600 18.1%

Fiscal Year 2021 8 Office of the County Manager
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Pelican Bay Services Division
Pelican Bay Street Lighting (778)

Forecast FY 2020:

The decrease in operating expenses is driven by lower temporary Jabor and light, bulb, and ballast expenditures. The Board
approved additional FTEs in FY19 to offset same of the need for temporary labor. The Division reduced its temporary labor
workforce significantly in FY20 as a result. The light bulb and ballasts have a longer useful life than they previously did, and
therefore require replacements less frequently.

Current FY 2021:

Personal Services decreased due to a reallocation of the salary and refated expenses for the Operations Analyst, which wilt be fully
funded out of the Right of Way/Community Beautification Program in FY21.

FY 2021 includes reserves for future construction and improvement of the street lighting system as identified in the Pelican Bay
Community Improvement Plan.

Revenues:;

This fund had a millage rate of .0857 in FY 2020 and the rate remains unchanged for FY 2021 in accordance with the advisory
committee recommendation. Estimated taxable value for this district totals $7,312,152,129 which represents a 3.0% increase over
last year, Property taxes total $626,700. The District's actual cash and cash equivalents (carry-forward) year over year increased
$158,400 to $1,618,900 as of year ended September 30, 2019.

Fiscal Year 2021 9 Office of the County Manager
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Pelican Bay Services Division
Pelican Bay — Clam Pass Ecosystem Enhancement (111)

Mission Statement

To provide funding assistance towards the management of the Clam Bay Estuary.

FY 2021 FY 2021 FY 2021 FY 2021

Program Summary Total FTE Budget Revenues Net Cost

Clam Pass Ecosystem Enhancement - 150,000 - 150,000
Current Level of Service Budget - 150,000 - 150,000

2019 FY 2020 FY 2020 FY 2021 FY 2021 FY 2021 FY 2021

Program Budgetary Cost Summary Actual Adopted Forecast Current Expanded Requested Change
Operating Expense 130,557 150,000 150,000 150,000 - 150,000 0.0%
Net Operating Budget 130,557 150,000 150,000 150,000 - 150,000 0.0%

Total Budget 430,557 150,000 150,000 150,000 - 150,000 0.0%

2018 FY 2020 FY 2020 FY 2021 FY 2021 FY 2021 FY 2021

Program Funding Sources Actual Adopted Forecast Current Expanded Requested Change

Net Cast Unincorp General Fund 130,557 150,000 150,000 150,000 - 150,000 0.0%
Total Funding 130,557 150,000 150,000 150,000 - 150,000 0.0%

Notes:

Begirning mid-year FY 2015, a separate cost center was created and funds appropriated by budget amendment to assist with
management of the Clam Bay Estuary.

Current FY 2021:

Previously budgeted as a transfer from the Unincorporated Area General Fund {111} to Pelican Bay Capital Fund (320), funds to

assist with management of the Clam Bay Estuary are now directly budgeted within a separate Fund (111) cost center with direct
signature authority by Pelican Bay MSTBU management.

Fiscal Year 2021 10 Office of the County Manager
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Capital Improvement Program
Clam Bay Restoration (320)

2019 FY 2020 FY 2020 FY 2021 FY 2021 FY 2021 FY 2021

Program Budgetary Cost Summary Actual Adopted Forecast Current Expanded Requested Change
Operating Expense 115,537 150,100 306,800 160,000 - 150,000 {0.1)%
Net Operating Budget 115,537 150,100 306,900 150,000 - 150,000 (0.1)%
Trans to Property Appraiser 2,170 3,300 4,000 3,300 - 3,300 0.0%
Trans to Tax Collector 4,337 6,000 6,000 6,000 - 6,000 0.0%
Trans to 109 PB MSTUBU Fd 34,500 36,900 36,900 34,100 - 34,100 (7.6)%
Total Budget 156,544 196,300 353,800 193.400 - 183,400 {1.5Y%

2019 FY 2020 FY 2020 FY 20214 FY 2021 FY 2021 FY 2021

Program Funding Sources Actual Adopted Forecast Current Expandsd Requested Change
Special Assessments 216,847 198,600 180,700 188,000 - 188,000 (5.3)%
Interest/Mise 4,470 100 2,600 100 - 100 0.0%

Trans frm Property Appraiser 1,504 - - - - - na

Trans frm Tax Collector 2,336 - - - - - na
Carry Forward 108,800 7,500 175,200 14,700 - 14,700 98.0%
Less 5% Required By Law - (9,900) - (9,400) - (9,400 (5.1)%
Total Funding 331,757 196,300 368,500 193,400 - 193,400 {1.5)%

FY 2020 FY 2020 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

C|P Category ! Project Title Adopted Amended Forecasted Budget Budget Budget Budget Budget

Pelican Bay Capital

Ciam Bay Restoration 150,100 306,966 306,900 150,000 - - - -
X-fers/Reserves - Fund 320 46,200 46,200 46,900 43,400 - - - -
Pelican Bay Capital 196,300 353,166 353,800 193,400 - - - -
Program Total Project Budget 196,300 353,166 353,800 193,400 - - - -
Fiscal Year 2021 11 Capital Improvement Program
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Capital Improvement Program
Clam Bay Restoration (320)

Notes

On December 11, 2012, the Board reinstated the ongoing management responsibilites of Clam Pass to the Pelican Bay Services
District,

Forecast FY 2020

This capital fund primarily appropriates dollars for restaration and improvements to the Clam Bay Ecosystem. The basis of
accounting on the expense side of the equation provides that forecast capital dollars always match the amended budget for any
year: the exception is reserves. The difference between forecast or amended budget dollars and those dallars actually spent, roll
forward into the next fiscal year. This practice occurs until the project is closed out and dollars are re-appropriated. A project budget
may also be amended prior to closure, re-directing current project dollars that may not be needed to either reserves or other
angoing projects. The primary active project is restoration of Clam Bay.

Current FY 2021

No new projects are proposed for FY 2021. New money in the amount of $150,000 will be added to the Clam Bay restoration project
in furtherance of this initiative. Customary constitutional officer transfers are appropriated in addition to a transfer to the Pelican Bay
Operating Fund {109) for a portion of the division's project manager and new associate project manager position. No reserves are
hudgeted.

Revenues

Funding for part of the restoration and Impravament of the Clam Bay Eco-system comes from special assessment revenue based
upen eguivalent residential units within the District. For FY 2021, the equivalent residential unit {ERU) assessment within capital
fund {320) has decreased from $25.93 to $24.55 which raises $188,000. The total ERU's remain at 7,658.80 in FY2021.
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Capital Improvement Program
Pelican Bay Hardscape & Landscape Improvements (322)

2019 FY 2020 FY 2020 FY 2021 FY 2021 FY 2021 FY 2021

Program Budgetary Cost Summary Actual Adopted Forecast Current Expanded Requested Change
Operating Expense 726,979 995,000 3,692,300 835,000 - 835,000 {16.1)%

Capital Qutlay 58,753 - 452,800 - - - na
Net Operating Budget 785,732 995,000 4,145,100 835,000 “ 835,000 {(16.1)%
Trans to Property Appraiser 32,142 64,000 51,200 28,200 - 28,200 {55.9%
Trans to Tax Collector 64,234 23,400 36,200 42,300 - 42300 80.8%
Reserve for Future Debt Service - 500,000 - 1,000,000 - 1,000,060 100.0%

Reserve for Capital - - - 800,000 “ 800,000 na
Total Budget _____ 882109 1,582,400 4,232,500 2,705,500 - 2705500 71.0%

2019 FY 2020 FY 2020 FY 2021 FY 2021 EY 2021 FY 2021

Program Funding Sources Actual Adopted Forecast Currant Expanded Requested Change
Special Assessments 3,211,722 788,000 756,500 1,409,200 - 1,409,200 78.8%

intergovernmental Revenues 16,913 - - - - - na

FEMA - Fed Emerg Mgt Agency 101,478 - - - - - na
Interest/Misc 68,040 3,100 37,500 13,300 - 13,300 329.0%

Trans frm Properly Appraiser 24,437 - - - " - na

Trans frm Tax Collector 34,585 - - “ - - na
Trans fm 114 Unincorp Gen Fd - 520,000 520,000 520,000 - 520,000 0.0%
Carry Forward 1,177,500 310,700 3,752,600 834,100 - 834,100 168.5%
Less 5% Required By Law - {39,400} - (71,160) - (71,100) 80.5%

Total Funding 4,634,685 1,582,400 5,066,600 2,705,500 - 2,705,500 71.0%

FY 2020 FY 2020 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

CIP Category / Project Title Adopted Amended Forecasted Budget Budget Budget Budget Budget
Hurricane Irma
Hurricane lrma - 1,102,501 1,102,500 - - - - -
Pelican Bay Capital
Asset Management - 48,093 48,100 - - - - -
Beach Renourishment Initiative 200,000 878,884 878,900 515,000 - - - -
Field Site Improvements - 331,590 331,600 - - - - -
Lake Aeration - 104,588 104,600 - - - - -
Pelican Bay Hardscape Upgrades 175,000 410,185 410,300 150,000 - - - -
Pelican Bay Lake Bank Enhance 600,000 1,132,200 1,132,200 150,600 - - - -
Pelican Bay Traffic Sign Renovation - 95,871 96,000 - - - - -
Roadway Improvements - 20,945 20,800 - - - - -
Sidewalk Maintenance/Enhancements 20,000 20,000 20,000 20,060 - - - -
X-fers/Reserves - Fund 322 587,400 587,400 87,400 1,870,500 B - - -

Pefican Bay Capital 1,582,400 3,629,856 3,130,000 2,705,500 - - - -
Program Total Project Budget 1,582,400 4,732,357 4,232,500 2,705,500 - - - -
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Capital Improvement Program

Pelican Bay Hardscape & Landscape Improvements (322)
Notes

On 7/8/2018, the board adopted Resolution 2018-140 (agenda item 11B) which authorized a capital contribution from the County of
$500,000 a year for a period of 10 years to replace and transfer responsibility of the maintenance of sidewalks and certain drainage
outfalls in perpetuity to the Pelican Bay Services Division, The Board aiso authorized a contribution by Collier County of $20,000 per
year in perpetuity to be utllized for maintenance or enhancements to make the sidewalks compliant with ADA standards and to
reduce liability.

Pelican Bay MSTU Debt:

The Pelican Bay Services Division {PBSD) is seeking a loan of up to $17 million to provide funding for capital projects relating to
sidewalk improvements, lake bank restarations and maintenance operation facifity upgrades.  This planned debt issuance relates
to the asset swap agreement approved by the Board on 7/9/2019, Agenda Item 11B.

Loan proceeds are expected to be received in October 2020 so that the construction of sidewalks can commence in 2020. This
schedule anticipates going to the market in July 2020 if it is advantageous to do so. If not, the project will be delayed until such time
as the market is ripe to achieve the best interest terms and market participation. It is anticipated the debt will be structured as a ten-
year competitive bank fean with an interest only payment due October 2021 and a principal and interest payment due April 2022.
Since the bank loan timeline and process does not sync up with the regular assessment cycle, an interest only payment in Octaber
2021 will allow the FY2022 budget and assessment to be based on an actual loan agreement and debt service schedule.

The debt structure is a covenant to budget and appropriate (CBA) pladge allowing Pelican Bay to leverage the County's cradit rating
and the rate is expected ta be lower than a stand-alone Pelican Bay assessment credit. Annual PBSD assessment revenue will be
segmented by maintenance, capital and debt service with the debt service piece transferred to the debt service fund. This approach
will also eliminate potential legal and financing problems. The Service District is not inferested in pursuing debt backed by ad
valorem taxes due to the referendum reguirements.

Estimated debt service for FY2022 is $2,063,600 based on a ten-year loan with an all-n interest cost currently planned at 3.35%.
As part of the asset swap agreement, Collier County authorized noted above, Collier County authorized a $500,000 per year capital
contribution for a period of ten years which will offset a portion of the annual debt service payment. This decreases the debt service
assessment to 31,645,900 {(which includes the required 5% revenue reserve) or $214.90 per ERU.

Forecast FY 2020

This capital fund primarily appropriates dollars for restoration and improvements to the Pelican Bay hardscape, irrigation and other
capital amenity projects, The basis of accounting on the expense side of the equation provides that forecast capital dollars always
match the amendead budget for any year; the exception is reserves. The difference between forecast or amended budget dollars and
those dollars actually spent, roll forward into the next fiscal year. This practice occurs untit the project is closed out and dollars are
re-appropriated. A project budget may also be amended prior to closure re-directing current project dolars that may not be needed
to either reserves or other ongoing projects.

Current FY 2021

New capital dollars totaling $835,000 will be allocated among the various capital initiatives including beach re-nourishment, lake
bank enhancements, sidewalk maintenance and landscape renewal. The beach re-nourishment program funding in FY21 is
$515,000 which is an increase of $315,000 over the annual funding of $200,000. A portion of the beach re-nourishment project
funds were reallocated for Pelican Bay sidewalk replacement engineering fees in FY20 and this amount is being replenished in
Fy21.

Revenues

Special assessment revenue per equivalent residential unit {ERU) increased from $102.89 to $184.00. This equates to assessment
revenue totafing $1,409,200 an increase of $621,200 from FY 2020. Total ERUs remain at 7,658.90 in FY21. The $520,000
transfer from the General Unincorporated General Fund {111) is the County's capital contribution relating to the transfer of asset
responsibility for the maintenance of sidewalks and certain drainage outfalls to Pelican Bay.

Fiscal Year 2021 14 Capital Improvement Program
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[
FY 2021 Capital Projects Planning Estimates

FY2020 Y2027
Description CF Funding : Proposed Funding Commentary
Budgeted Projects 320/322
51026 |Lake Bank Restoration $0 $150,000|0akmeont Lake 4-1 engineering
50143 |Shop / Field [mprovemenis $281,426 Shop / Office replacement engineering
50103_|Traffic Signs $95,971 Sign Replacements
Annual Accrual {plus repayment for sidewalk replacement
50126 |Beach Renourishment $663,883 $5185,000]engineering BA)
50066 |CIP- Landscape Renewal $300,000 $150,000|Tree Planting / Landscape Renewal
50157 |Asset Management $29,877 GIS Infrastructure Layering
50108 |Lake Aeration $104,588 Ciose Project - funding will be reallocated to 51026
50176 ABB engineering contract carryforward for engineering /
Sidewalk Engineering / Maintenance $200,000 $20,000($20,000 maintenance for ARA compliance
ABB Water Quality Monitoring; Humiston & Moore Tidal Data
51100 {Clam Bay Restoration $75,000 |Monitoring. Data monitoring and web site hosting
$75,000]Earth Tech exclic vegetation removal
50158 |Roadway Safely $20,045 Roadway Safety
TOTALS: $1,596,690 $985,000
Proiects budgeted for loan
FY2021 - loan starling in October 2020 N
Sidewalk Replacement $5,514,308|ABB Engineering underway - Est $6M for construction
Maintenace building $1,524,965|Construction estimate
Qakmont Lake 4-1 $4,784,268|lake bank repair construction repair
$9,123,561
FY2022 - starling in April 2022
Lake Bank Restoration 1-3 $609,856|lake bank repair construction estimate
Lake Bank Resleration 3-3 $951,602]lake bank repair construction estimate
$1,560,858

TOTAL LOAN AMOUNT NEEDED:

$10,684,419
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Financing Needs - Some thoughts from Micluel F"Jj
Project 1 - Sidewalks

Latest cost projection is around $5.5 million with $900,000 contingency
included.

Per County annual cost of financing $5.5 million over 10 years would be
approx. $660,000 per year. County contribution is $500,000 per year.
Balance of $160,000 reprasents $21 per ERU.

Could easily be covered in annual operating budget.

Project 2 - Operations Building

Latest cost estimate is $1.8 million (trying to reduce but say $2.0 million).
Expected carry-forward surplus in account 778 is $2.5 million.

Money in 778 can be repurposed to fund new operations building and still
leave $500,000 in account for future capital projects ~ which would be
augmentad each year by the difference between the annual AD Valorem
assessment and streetlight operating costs, approx $250,000.

Really only need $ 5.5 million of debt to fund both these projects and
additional cost to homeowners woulid be very small.

Additional financing needs for other large capital projects will also have to
be considered.

6/3/2020
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MJF Notes on Proposed 2020/21 budget

109

C/twd $2.4 million (+ $2-300k more)

$1.6m Is reserves and $800k is surplus

Projected 21’ revenue is $4.1 million and operating expenses + county
charges of $230K (up) Is $$4.9m - before any increase In reserves using up
most of surplus

Nead some additions to reserves?

OK for 21" but impact on 22'7? - $760k = $100 per ERU

Good news is “conservatism” in 21’ a/c 109 budget - will probably
underspend as we do every year (and maybe in a/c 322 budget)

~ $300k capital projects

- $100k engineeting fees +40%

- $200k flood control + 33%

- $220k fertilizer +30%

320

C/fwd only $14K - projection is around $200K!
778

C/fwd projected at $2.0m - re-purpose?
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322

C/fwd $2.6m seems reasonable - May 31st balance $4.5m, Committed
$1.7m, balance less comm. $2.8m, Suggests $0.2m of new/uncommitted
BOY spending

Projects

Beach re-nourishment + $500k to $1.1m QK?
CIP Landscape renewal + $150k to $450k ?
Clam Bay +$150K - a/c 320 surplus?

Shop fleld Improvements $281k - needed?
Traffic signs $95k - needed?

Lake aeration $104k - needed?

Uncommitted $800k! - needs a name - lake banks, 109 22" deficit?




