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Supplemental Information Attachment 3 -  Collier County Watershed Improvement Plan 
Agency Coordination 

Collier County and its Consultant Team has met extensively with all of the local, state, and federal agencies 
having an interest in this project (some on multiple occasions).  A partial listing of meetings held, and 
general topics discussed, are provided below.  Detailed summaries of these meetings including attendee 
lists are available on request. 

• 8/24/18:  FWS and Rookery Bay NERR – Project overview, benefits and potential concerns

• 9/07/18:  SFWMD Regulatory – Introduction to project

• 10/09/18:  SFWMD Big Cypress Basin and PSRP – Introduction to project

• 10/09/18:  Florida Forestry Service (FFS) – Project overview, monitoring plan, FFS concerns
to be addressed through modeling, analysis and design

• 10/15/18:  USACE Regulatory (Muriel Blaisdell) and PSRP PM Tiphanie Mattis – Initial pre-
application, introduction to project, USACE regulatory process

• 11/14/18:  FFS, FWC, FWS – Coordination for data collection and permitting requirements
for listed species, communities, and water quality

• 11/14/18:  SFWMD BCB – Introduce BCB staff to project and discuss water availability in
Golden Gate Canal

• 1/16/19: FDEP Division of Ecosystem Assessment and Restoration – Water quality
expectations and Rookery Bay impaired water status

• 3/13/19:  USACE-IMC Modeling Team – Sharing of H&H modeling results and discussion of
approach to modeling combined effects of CWIP and PSRP

• 5/21/19:  Public Meeting – All potentially affected property owners notified and invited;
Discussed project overview – need, benefits, infrastructure, potential flooding impacts, and
TDR process to obtain necessary flowage easement over private properties.

• 9/05/19:  FFS, FWC, FWS – Proposed conditions hydrology, potential impacts to vegetative
communities, listed species concerns

• 10/15/19:  SFWMD Big Cypress Basin – Project update focusing on hydrologic and hydraulic
modeling completed for the CWIP

• 11/04/19: FDOT District 1 – Project overview, hydrology and hydraulics model results,
avoidance of impacts to FDOT roads, use of FDOT right-of-way.

• 11/07/19: USACE Regulatory – Pre-application meeting to discuss project overview, listed
species, proposed conditions hydrology, dredge and fill, historical resources, etc.

• 12/05/19:  FWS – Listed species (Bonneted Bat, Florida Panther, others)

• 12/16/19:  SFWMD Regulatory – Pre-application meeting; content of application

• 1/23/20: FWS – Bonneted bat survey requirements

• Multiple Dates:  Participation in PSRP Monthly Team Coordination Meetings

• Multiple Dates:  Individual meetings with Private Property Owners




