EXECUTIVE SUMMARY
Reports and Presentation
Item 6c¢

Grant Application for 5310, 5311, 5339

Objective:
To report intent to submit Federal Transit Administration (FTA) Section 5310, 5311 and 5339
applications for submission to the Florida Department of Transportation (FDOT).

Considerations:

5310

Pursuant to 49 U.S.C. § 5310, Collier County is a designated Community Transportation
Coordinator and provider of mass transportation to elderly and individuals with disabilities. Each
year, through an application process administered by FDOT, the Collier Area Paratransit (or CAT
Connect) program has obfained funds that are used for the purchase of vehicles and for the
provision of transportation services to the elderly and disabled residents of Collier County. This
grant includes an 80% Federal share with a 10% State share and a 10% local share. This year
Collier County is requesting funds to purchase six replacement vehicles; along with six radios and
tablets for those vehicles. The Board of County Commissioners (BCC) has authority to apply for
and accept grants from FDOT as authorized by Chapter 341, Florida Statutes, and by the Federal
Transit Administration Act of 1964, as amended.

5311

Pursuant to 49 U.S.C. § 5311, Collier County provides mass transportation to people in rural areas
in the County through Collier Area Transit. Each year, through an application process
administered by FDOT, Collier County has obtained funds that are used for the operation of
transportation serviees to residents in rural communities of Collier County. This grant includes a
50% Federal share with a 50% local share requirement. The BCC has the authority to apply for
and accept grants from FDOT as authorized by Chapter 341, Florida Statutes and by the Federal
Transit Administration Act of 1964, as amended.

5339

Section 5339 is a grant program administered by the Florida Department of Transportation
authorized by 49 U.S.C. § Section 5339 Bus and Bus Facilities Program. It provides capital
funding to replace, rehabilitate and purchase buses, vans, and related equipment, and to construct
bus-related facilities in the non-urbanized areas. This capital grant includes an 80% Federal share
with a 20% State share. No local share is required. The funds will be used for the construction of
a superstop in the Immolkalee area that would consist of sawtooth bays for buses to pull into off
the street; canopy cover for sheltered transfer of passengers, benches, trash receptacles; and
restroom facilities. An area of the site would also be reserved for a food truck and bus storage.
These funds will be used to supplement capital grant funds awarded through the Federal TIGER
Grant Program for the same facility.




Funding Request:

Funding Source 5310 5311 5339
Federal Share  $370,924.80 $804,500 $480,000
State Share $46,365.60 $0 $120,000
Local Share $46,365.60 $804,500 $0
Total $463,655.90 $1,609,000 $600,000

Recommendation:

None.

Attachment:

None.

Prepared by: @'(,\W

. Tt
mar De Leon, Transit Manager

Approved by:

Date: [7) Ji N L S’

Date: /< ~(2-)7

Michelle Arnold, PTNE Division Director
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Florida Department of Transportation

- 49 U.S.C. Section 5310
Operating Assistance Application — SFY 2021

i,

Formula Grants for the Enhanced Mobility of
Seniors and Individuals with Disabilities

CFDA 20.513

Legal Applicant Name: Collier County Board of County Commissioners

First Time Applicant X__ Previous Applicant

Project Type and Service Area of this Application (check all that apply):

X__ Large Urban Service Area
Small Urban Service Area
Rural Service Area

<
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Please Note

Forms and exhibits in purpte must be completed for all applications.
All Applications
Forms and exhibits in red apply to capital applications, exclusively.
Capital Applications
Forms and exhibits in biue apply to operating applications, exclusively.

Operating Applications

This grant application is color coded based on which type of award you are applying for.

Page 3 of 66
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Checklist

Each of the below items must be included with your Section 5310 Grant Application submittal in the same
order as the checklist,

(X Application Checklist {this form}

K Applicant Information

PART | - APPLICANT ELIGIBILITY

Eligibility Questionnaire (only applicable for returning applicants)

(X Exhibit A: Cover Letter

Exhibit B: Governing Board's Resolution

Exhiblt C: Coordinated Public Transit-Human Service Transportation Plan
X

[~

[~

]

=]

Exhibit D: CTC Agreement or Certification
Exhibit E: Certification of Incorporation (Required for alf first-time private non-profit applicants)
Exhibit F: Proof of Non-Profit Status
Exhibit G: Local Clearinghouse Agency/RPC Cover Letter (Required if proposed project is for
facilities)
Date received:
Exhibit H: Public Hearing Notice

PART |1 - FUNDING REQUEST

(X Form A-1: Current System Description
X Organization Chart
X  Form A-2: Fact Sheet
X Form A-3: Proposed Project Summary
K Form B-1: Financial Capacity — Proposed Budget for Transportation Program
X] Proof of Local Match
1 Supporting Documentation
X Form B-2: Operations Phase- Estimate of Project Costs by Budget Category
X Form B-3: Capital Request

X Completed Sample Order Form(s)
4 Form C: Current Vehicle and Transportation Equipment tnventory

PART lll - REQUIRED DOCUMENTS
[XI Exhibit I: FDOT Certification and Assurances

[x} Exhibit J: Standard Lobbying Certification

[X Exhibit K: Leasing Certification

[M Exhibit L: Certification of Equivalent Service

[X Form 424: Application for Federal Assistance

Exhibit M: Federal Certifications and Assurances

[--] Exhibit N: Transportation Operating Procedure (Applies to Section 5310-only Applicants)
Exhibit O: Title VI Plan

[=] Exhibit P: Protection of the Environment (Required if the proposed project is for facilities)
Exhibit Q: Triennial Review — CAP Closeout [Will be provided once closeout is complete]

Page 4 of 66
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Applicant Information

49 U.S.C. Section 5310, Formula Grants for the Enhanced Mobility of
Seniors and Individuals with Disabilities:

GRANT APPLICATION
Agency (Applicant) Legal Name: Physical Address (No P.O. Box):
Collier County Board of County Commissioners 3299 Tamiami Trall East Suite 103

Applicant Status:  First-time applicant X Returning applicant
A first-time applicant has not received any funding for the past two grant cycles

Applicant's County: CCollier
If Applicant has offices in more than one county, list county where main office is located

City: State: Zip + 4 Code: Congressional District:
Y Naples FL 39113749 9

Federal Taxpayer ID Number:

59-6000558

Applicant Fiscal period start and end dates: October 1, 2020tg  September 30, 2021
State Fiscal period from: July 1, 2020 to June 30, 2021

Applicant's DUNS Number: 076997790
Unique 9-Digit number issued by Dun & Bradstreet. May be obtained free of charge at: hiip./ffedgov.dnb.conm/webform

Counties Served: Collier County Project's Service Area:

X Large Urban 0O Small Urban 0O Non-Urban

List the county or counties that will be served by the proposed project. | ‘nhenk all that apply.

Executive Director: Grant Contact Person (if different than Executive Director):
Michelle Armold Tami Bailey
Telephone: 239.252.5841 Telephone: 939.252-5218
Fax: 239-252-3929 Fax 239-252-2638
E-mail Address: Email Address: N :
Michelle.arnold@cotliercountyfl.gov Tami.bailey@colliercountyfl.gov
Current Vehicle Inventory: __ 2 Vans 0__ Vans/Lifts 0 Sedans or Minivans
Enter Number for ENTIRE Filest
28 Buses/Cutaways 2 QOther N/A

Authorizing Representative certifying to the information contained in this application is true and accurate.
Signature (Authorizing Representative) [blue ink]:
Printed Name: _William L. McDaniel, Jr.

Title: Chairman

Email Address: __ Bill.McDaniel@colliercountyfl.gov
*Must attach a Resolution of Authority from your Board (original document) for the person signing ALL
documents on behalf of your agency. See Exhibit B

\0\
ATTEST Approved as to form and legality 1 O\
CRYSTAL K. KINZEL, CLERK Page 5 of 66 %
BY: ~

Assistant County Attorney %()97 ()
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PART | — APPLICANT ELIGIBILITY

Eligibility Questionnaire

This questionnaire applies to returning applicants. If you are a current grant sub-recipient and are not
compliant with all FDOT and FTA Section 5310 requirements, you will not be eligible to receive grant
funds until compliance has been determined. You must be in compliance at time of grant award execution.

Are you a returning applicant?

*If yes, please answer all questlons. If no, disregard KlYes [INo
remaining questions in this questionnaire,

Has your agency completed a Triennial Oversight XlYes [ No [ ] Review Scheduled

Review? [] Was not notified by FDOT District Office

If yes, what date(s) did the review occur?
November 19, 2019

If yes, is your agency currently in compliance? |XlYes [INo [JN/A

[f your agency is not in compliance, do you have a [(1Yes [INo N/A
Corrective Action Plan (CAP) to come into
compliance?

If yes, what is the anticipated date of corrective
action closeout?

Did your agency complete the “Section 5310 Yes [ No
Program Performance Measures Annual Report"?

If no, what date will your agency submit the

report?
ts your agency registered on SAM.gov? Xl Yes [ No
Note: Agency must register each year/application If yes, registration expiration date:
cycle. October 13, 2020

Signature [blue ink]

William L. McDaniel, Jr., Chairman December 16, 2019
Typed Name and Title Date

TTEST Page 6 of 66 Approved as to form and legality
A
CRYSTAL K. KINZEL, CLERK )

BY: Asyistunt County Aummy%Og? \‘ ““““ j

—

NG
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Exhibit A: Cover Letter "

Collier County

Public Services Department
Public Transit & Neighborhood Enhancement Division

December 10, 2019

Charlene Ross

Transit Project Coordinator

FDOT, District One, Modal Development Office/Public Transit
801 North Broadway Avenue

Bartow, FL. 33830

Re: 5310 Grant Submitta!
Dear Ms. Ross:

Collier County Board of County Commissioners submits this application for the Section 5310 Program
Grant and agrees to comply with all assurances and exhibits attached hereto and by this reference made
a part thereof, as itemized in the Checklist for Application Completeness.

Collier County Board of County Commissioners further agrees, to the extent provided by law (in case of a
government agency in accordance with Sections 129.07 and 768.28, Florida Statutes) to indemnify,
defend and hold harmless FDOT and all its officers, agents and employees from any claim, loss, damage,
cost, charge, or expense arising out of the non-compliance by the Agency, its officers, agents, or
employees, with any or the assurances stated in this Application.

This application is submitted on this 10" day of December 2019 with one (1} original resolution and
three (3) certified copies of the original resolution authorizing the Chairman of the board of County
Commissioners to sign this Application. Thank you for your assistance in this matter,

Sincerely,

William L. McDaniel, Jr.
Chairman, Collier County Board of County Commissioners

Page 7 of 66
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Exhibit B: Governing Board’s Resolution

Executed Resolution to follow this page

Page 8 of 66




RESOLUTION NO. 19-

A RESOLUTION OF THE COLLIER COUNTY BOARD OF
COUNTY COMMISSIONERS AUTHORIZING THE SIGNING
AND SUBMISSION OF A GRANT APPLICATION AND
SUPPORTING DOCUMENTS AND ASSURANCES TO THE
FLORIDA DEPARTMENT OF TRANSPORTATION, TIHE
ACCEPTANCE OF A GRANT AWARD FROM THE FLORIDA
DEPARTMENT OF TRANSPORTATION, AND THE PURCHASE
OF VEHICLES AND/OR EQUIPMENT AND/OR EXPENDITURE
OF GRANT FUNDS PURSUANT TO A GRANT AWARD.

WHEREAS, 49 U.S.C. §5310 authorizes the Secretary of Transportation to make grants
and loans to local government authorities such as Collier County to help provide mass
transportation services to meet the special needs of elderly individuals and individuals with
disabilities; and

WHEREAS, each year, through an application process administered by the Florida
Department of Transportation, the Collier County Transportation Disadvantaged program has
obtained funds that are used for the purchase of vehicles and for the provision of transportation
services to the elderly and disabled residents of Collier County; and

WHEREAS, the Collier County Local Coordinating Board has requested that the Collier
County Board of County Commissioners apply this year for FTA 49 U.S.C. §5310 funds in order
to purchase vehicles and equipment to transport the elderly and disabled residents of Collier
County, and ‘

WHREAS, Collier County Board of County Commissioners has the authority to apply
for and accept grants and make purchases and/or expend funds pursuant to grant awards made by
the Florida Department of Transportation as authorized by Chapter 341, Florida Statutes and/or
by the Federal Transit Administration Act of 1964, as amended.

NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners,
Collier County, Florida, that:

1, The Chairman, or his designee, is hereby authorized to revise and
execute any and all documents necessary to apply for the Federal Transit
Administration Section 5310 Grant. This authority includes executing the
Certification and Assurance to FDOT document, a copy of which documents
are attached hereto, to approve any budget amendments necessary to receive
these funds, and to accept these funds on behalf of the County.




2. Any decision to terminate or otherwise not accept the Grant shall

first require approval by the Collier
as an agenda item.

3. This Resolution shall be
the Chairman,

County Board of County Commissioners

effective immediately upon signature by

This Resolution adopted after motion, second and majority vote favoring same, this 10

day of December 2019,

ATTEST:
CRYSTAL K. KINZEL, CLERK

By:

BOARD OF COUNTY COMMISSIONERS
COLLIER COUNTY, FLORIDA

By:

, Deputy Clerk

Approved as to form and legality:

William L, McDaniel, Jr., Chairman

Jennifer A, Belpedio ' Oﬁ’?
Assistant County Attorney (} \\o\
,2’0
RN

/.’\“:““«\

@;;..
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Exhibit C: Coordinated Public Transit-Human Service Transportation Plan
The entire Plan is provided at the end off this application.

The projects selected for funding under the Section 5310 program must be included in a
locally developed, coordinated public transit-human services transportation plan (Coordinated Plan)
that was "developed through a process that inciudes representatives of public, private, and
non-profit transportation and human services providers and participation by members of the public.”

Reference: FTA C 8070.1G Chapter V

Certification

Collier County Board of County Commissioners cettifies and assures to the Florida Department
of Transportation regarding its application for assistance under 49 U.S.C. 5310 that this grant request
is included in a coordinated plan compliant with Federal Transit Administration Circular FTA C
9070.1@) The name of this coordinated plan:

Collier County Transit Development Plan (TDP)

(b) The agency that adopted this coordinated plan:
Collier County Board of County Commissioners

{c) The date the coordinated plan was adopted:

December 13, 2016

(d) Section and page in the coordinated plan that identifies the project or need your agency is

fulfilling:

Page 127 Under Section 9: Capital/Infrastructure Alternatives

Signature [biue ink]

William L. McDaniel, Jr., Chairman

Typed Name and Title of Authorized Representative

December 10, 2019

Date

ATTEST
CRYSTAL K. KINZEL, CLERK

BY:
e

Page 11 of 66

Approved as to form and fepality

Assistunt County Altorney

S
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Exhibit D: CTC Agreement or Certification Provided at the end off this application.

See Grant Application Instruction Manual for Community Transportation Coordinator (CTC) Agreement
requirements.

Exhibit E: Certification of Incorporation - N/A

All first-time private non-profit applicants must include a copy of their cerfification of incorporation
here. You may insert the certification as a PDF or print and attach the document to your final
application.

Exhibit F: Proof of Non-Profit Status - N/A

All private non-profit applicants must include proof of non-profit status here. You may insert the
proof of status as a PDF or print and attach the document to your final application.

Exhibit G: Local Clearinghouse Agency/RPC Cover Letter - N/A

If grant application is for facilities, please include a copy of the cover letter submitted to the
local clearinghouse agency or Regional Planning Council (RPC. You may insert the letter as a PDF or
print and attach the document to your final application.

Exhibit H: Public Hearing Notice

Attach a copy of the notice of public hearing and an affidavit of publication here, if applicabie
(see instruction manual). You may insert the notice as a PDF or print and attach the document to
your final application.

Public Notice
Public Notice and Affidavit {o follow this page.

Page 12 of 166




Published

“PARTOF THE USATODAY NETWORK]
Dally

Naples, FL 34410

CC HOUSINGHUMAN VETE RAN SERV
3339 TAMIAMI TRL E # 211

NAPLES, FL 34112-5361

Affidavlt of Publication
STATE OF WiSCONSIN
COUNTY OF BROWN

Before lhe undwersigned ihey serve as the authorlly,
personally appeared sald legal clerk who on oath says thal
hofshe serves as Legal Clerk of the Naplea Dally News, a
daily newapaper published al Naples, In Ceolller County,
Florlda;. distribuled in Coliler and Lee counlles of Florda;
that the atiachad copy of the advertising was published In
sald newspaper on dales listad. Afflant further says that the
sald Naples Dally News Is a newspaper published al
Naples, In seld Ceifler County, Florida, and thal the sald
newspaper has heretofore been continuously published fn
sald

Colller Counly, Florida; distiibuled In Collfler and Lee
countlas of Florlda, each day and hes been enfered as
second class mall mattar &l the posl office in Naples, In
sald Collier County, Florida, for & perlod of one year nexl
preceding the first publicalion of the attached copy of
adverlisomeni; and afflant furlher says lhal ha has nelther
pald nor promised ahy persen, or corporation any discotmnt,
rebate, commission or refund for the purpose of securing
this advartisement for publlcation in the said newspaper.

Pubtished: November 13, 2049
T S

Subscribed and swern lo before on November 13, 2019

—Bara vy en at Loty
Nolary, State of W1, Counly of Brown

TARA MONDLOCH
Notary Public
Stale of Wisaonsain

Py

My commission expires August 6, 2021

Pubiicalion Cost; $728.00
Ad No: 0003887537
Customer No: 1304214
PO #: v.02 2019 _(5)

This Is not an involce Page 13 of 66
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FUBLIG NOTICE
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for thea purghiawe of six (6) replagoment paralmnsh  veblelos with
merl&sean iblels [0 B ueed for tho piovislon o ,fubtiu g&ns]t
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3293 Ensl Tamlaml Trall 103, Naples, Flarida 34112 (209} 242-

Oplllor Area Tranglt operales {n compiiance wiih Fodom! Trapsit
Adminisiration, (FTAYpmgram reqiltements and onsurag that
fransil 2orvices are mads avafiable and equltably distibutel,
Florda Law and Tide VI of the Civik Rights At of 1384 Prohiblla
Dinorimination  In Pybllc goeconimodations 951 !hq boals of race,
color, say, nallonal atgln, disabllity, Income or of mariial stalus,
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Aviso Pubfica

& Condado do Colfler asla applleande &l Deparlamonto  do
Teanspore dof ostedo do la forkda por susidlos de programa
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VoI

Colller Area Teansh tene ung mets  do 1.77% Empresa
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PART Il - FUNDING REQUEST

Form A-1: Current System Description

(a) Please provide a brief general overview of the organization type (i.e., government authority, private
non-profit, etc.) including its mission, program goals, and objectives (Maximum 300 words).

CAT provides seasonal and permanent residents of Collier County with an accessible
mode of travel. These include seven days a week of fixed route and paratransit public
services with approximately 19 to 20 routes per system on a daily basis. The CAP program
provides fransportation services to individuals who do not have access to any other means
of transportation and are eligible through several funding programs. The funding programs
are the Florida Department of Transportation, Agency for persons with Disabilities and
Florida Commissions for the Transportation Disadvantaged; these include funding for
individuals with disabilities, low Income, and elderly in both the urbanized and non-
urbanized areas of the County. The Medicaid program has been managed by a private
provider since July 1st of 2012.

CAP's mission is to; " Identify and safely meet the transportation needs of Collier County,
through a courteous, dependable, cost effective and environmentally sound team
commitment." The Colller County Local Coordinating Board Mission is, "To carry out a
coordinated and comprehensive approach to planning, developing and providing
transportation services that meet the needs of transportation disadvantaged persons.”
There are six goals that support the mission which were adopted in its Transportation
Disadvantaged Service Plan (TDSP). For every goal there are between four and thirteen
objectives. The six goals can be summarized in implementing and providing an efficient,
effective and safe coordinated transportation system that provides quality services, The last
goal states securing the necessary funding to meet all six goals which is the ultimate

purpose of this grant application,

{b) Please provide information below:

o Organizational structure (attach an organizational chart at the end of this section)
e Total number of employees in organization 122
o Total number of transportation-related employees in the organization 8

(c) Who is responsible for insurance, training, management, and administration of the agency's
transportation programs? (Maximum 100 words)

The management of the MV contract Is conducted by the Collier County Public Transit and
Neighborhood Enhancement (PTNE) Division. MV is responsible for the transit drivers of
the transit system including hiring, fraining and management of the bus operators. They
are also responsible for insurance of all CAT/CAP's vehicles. MV is responsible for the
hiring and training of the administrative personnel,
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(d) How are the operations of the transportation program currently funded? What are the sources of the
funding (e.g., state, local, federal, private foundations, fares, other program fees?)? (Maximum 200
words)

Collier County uses State, Federal and Local funds for providing the transit program in the
county.

(e} How does your agency ensure that passengers are eligible recipients of 5310-funded transportation
service? (Maximum 200 words)

Paratransit passengers go through an application process to ensure eligibility of the 5310-
funded transportation serves.

{f} To what extent does your agency serve minority populations? Is your agency minority-owned?
{(Maximum 200 words)

Collier Area Transit has routes that are located in high minority areas. Collier Area
Transit is not a minority owned agency.

(g) How many drivers are utilized for 5310-funded transportation services? 43

o How many drivers do you have? 85

¢ How many vehicles do you have that require a Commerclal Driver's License (CDL)
certified driver? 28 (fixed route vehicles) No paratransit vehicles require CDL
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{h) Fully explain your transportation program:

» Service hours, planned service, routes and trip types;

e  Staffing-include plan for training on vehicle equipment such as wheelchair lifts, etc.:

» Records maintenance-who, what methods, use of databases, spreadsheets etc.;

e Vehicle maintenance—who, what, when and where, Which services are outsourced fe.g.,
oii changes)? Include a section on how vehicies are maintained without interruptions in
service

o System safety plan {5310 only agencies exempt)

» Drug-free workplace; and

« Data collection methods, including how data was coliected to complete Form A-2.

Note: If the applicant is a CTC, relevant pages of a TDSP and AOR containing the above information
may be provided. Please do not attach the entire plan or report. if the applicant is a "5310 only
agency,” relevant information from the TOP containing the above elements may be provided below

The pickup lime may be as early as 4:00 AM and the [atest pickup time may be as late as 6:00 PM.
Our paratransit has 20 routes and/or manifests each day using Collier County owned vehicles that
cover trips in Naples, Everglades Clty, Immokalee, and Marco Istand area. The trip types Collier
provides are medical, nutritional, employment, educational or personal. The paratransit system
provides transportation to individuals who do not have access to any other means of transportation
and are efigible through several funding programs including FDOT agency for persons with
disabilities and Florida Commission for the Transportation Disadvantaged, these include funding for
indlviduals with disabilitles, fow income, and elderly in both the urbanized and non-urbanized areas
of Colller County.

All new drivers are required to complete a training program prior to operating a vehicle. In addition,
all drivers must attend monthly safety trainings which include training on vehicle equipment.

All sensilive records are maintained under lock and key. Other records are kept for seven years in an
archive room or electronically depending on the document [i.e, manifests ars in the Route Match
Software]. Grant records are maintained by the Collier County Grants Compliance Office.

All vehicles utilized for the County public transportation system are maintained in safe and
operational condition by the County's Fleet Management Division. The Fleet Management Division
provides for regular preventative maintenance of all vehicles at the CAT Operations Center located
at 8300 Radio Road with the assistance of the operations vendor.

Due to the number of seats and size of the vehicles no CDL certification is necessary, however,
Collier County’s contract with MV Transportation requires all drivers to have CDL. The MV contract is
managed by the Collier County Public Transit & Neighborhood Enhancement Division.

Collier Area Transit has a Substance Abuse Policy in place that includes the requirements of the
Drug Free Workpiace Act.

Collier Area Parafransit utilizes Route Match in conjunction with Avail Technologies to collsct the
necessary quantitative data for analysis. The date includes ridership, geographical, trip and other
types of Information. The date from this software is analyzed to determine current and future needs
of the Paratransit program.
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Form A-2: Fact Sheat

1 Number of {otal one-way trips
served by the agency PER
YEAR (for entira systam).” ' 108,214
Please Include calculations,

2 Number of one-way
passenger trips provided to
senlors and indlviduals with 79,635
disabilities PER YEAR.* :

3 Number of Individual senlor
and disabled cllents
(unduplicated) -~ . 1,271
PERYEAR. -

4 Tolal number of vehicles
used to provide service to
seniors and individuals with 28
disabliities. : S

1 If a software program is used to obtain the required data for the fact sheet, please include the source of the data, i.e., Trapeza).
Page 19 of 66




Florlda Departmant of Trensportalion-5310 Instructions-SFY21  Purple-Ali Red- Capltal Blue-Operating

5 - Number of 5310 vehicles -
used to provide service fo
seniors and individuals with - 11
disabilities eligible for
‘replacement,

6 Total fleel vehicle miles - '
traveled to provide service to -

saniors and indlviduals with 1 ‘630 ! 572
disabilities PER YEAR.
7 :Total_ numb_er of square_miles 2,305

of servica coverage, .-

8 Number of days that vehicles
are In operation to provide
service to seniors and 359
individuals with disabllities
AVERAGE PER YEAR.
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9 ‘Number of hours of service

AVERAGE PER DAY. 308

10 Number of hou_r_s_ Qf service
PERYEAR, . - - 89,824

11 Posted hours of normal - - M=F:4:00 am- 8:50 pm M-~F: 4:00am-8:50pm

ti ide ' .
oper'a otn age;\cy pro: SEI Saturday: 4:00 am - Saturday: 4:00 am-
serwlce 0 sep ors: an £:50 pm e 8:50 pm
individuals with disabliiies Sunday: 4:30 am - Sunday: 4:30 am-
E ' '- 735 pm T s em

PER WEEWK (This does not Tolal (WEEK): TOfﬁf_(WEEKﬁ .

include non-scheduled -
emargency availability).

*Che-way passenger frip is the unit of service provided each time a passenger enters tha vehicle, is transporied, and then exils the
vehicle. Each different destination wouid constitute a passenger trip,
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Form A-3: Proposed Project Summary
All Applicants

{a) How will the grant funding be used?

Check all that apply:
Vehicle(s)> D Expansion Replacement
Equipment—> |:| Expansion Replécement

D Mobility Management

D Preventative
Maintenance

[:I Operating> D Expansion |:] Continuing Service

{b) In which geographic area(s) will the requested grant funds be used to provide service?
(X Urban (UZA)
[J Small Urban (SUZA)
[] Rural

Complete the service area percentages for the geographic areas where the requested grant
funds will be used to provide service

NOT REQUIRED PER FDOT
Example:

i your agency makes 500 trips per year and 100 of those trips are urban then:;
100 UZA trips/ 500 total trips = .2 * 100 = 20% UZA service area

UZA l o % UZA
= service area
SUZA % Small
l = Urban service
area
Rural l - % Rural
= service area
rovanu servne Total number of ot seien.
hours, or revenue  Divided ;2?\8/{0?;?)?1?: Equals within
service miles within by or revenue ! q specified
specified service miles geographic
geographic area area
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NOT REQUIRED PER FDOT

Calculate the funding split for the geographic areas where the requested grant funds will be
used lo provide service.

UZA X — $
SUZA ) 4 o $
Rural b ¢ =
Total amount requested Percentage of
Multiplied service within Funding
by specified Equals split
geographic area

NOTE: When invoicing for operating projects, you must use the above funding split on your
invoice
summary forms,

Once you have determined the funding split between UZA, SUZA and Rural, you will need to
calculate the match amount.

NOTE: Operating Assistance (50% Federal and 50% Local):

UZA X .5 Federal & .5 Local = $ $
SUZA X .5 Federal & .5 Local - $ $
Rural X 5 Federal & .5Local = |$ $
Funding Split Mulgglied .5 Federal & .5 Local Equals | Federal | Local
NOTE: Capital Assistance (80% Federal, 10% State and 10% Local):
UZA X 8 Feze‘rﬁlL%é;!State exn $ $ $
SUZA X 8 FeieT$IL8éé;IState - $ $ $
Rural X 8 Fecée'r’IaILS{;é;{State - $ $ $
thgil:?g Muigglied 8 Fecg‘eff?lL%é;[State Equals | Federal | State | Local

Page 23 of 66




Florida Depatlment of Transportation-5310 Instruetions-SFy21  Purple-Alt Red- Capital Blue-Operating

How will the grant funding improve your agency's transportation service? Provide a general description
of the project components to be funded via this agreement.

Collier County is requesting FTA Section 5310 funds tc purchase six (6)replacement vehicles.
The County is also requesting six two-way communication radios for these vehicles. Historically
the two-way radios had been moved from the old replacement vehicle to the new one but due fo
the age of the radios they needed continued repairs which in turn meant the vehicle was down
while the radios are installed in the vehicles. These vehicles and radios will be to continue the
existing level of service.

{c} Provide a description of the project location, please include at least one of the below. Use attachments
if necessary:

e Transportation service geographical limits
s  Maps
s lllustration/graphic of project area

- Captlva - o
Services are proved . i _IOM
throughout Collier County. Hanne Ealere " Immokatee
7
Hapia Springs Ava Marka U
: &
Katth Napies [ SU——
| e Fverglodos
N n& W S _-m(s;d TFm}:cls
' Fakohatchos R o s Payler
Strond Stato - g Gypees - vindte..
Preserve @000 Prossive. S
FoF
4 - Camestawn - g 5 :
&-‘%ﬂ;ﬁ i, e Vitidfefe
Map dala ©2019 Googls, INEG)
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(d) Describe project components in detail. Piease explain the challenges or difficulties that your agency
will overcome if awarded these funds.

Wil it be used to:

s  Provide more hours of service?

o Expand service to a larger geographic area?
e Provide shorter headways?

s Provide more trips?

o To continue service or expand service?

Collier County is requesting 56310 funding to replace six vehicles and radios. The funding will
not be used to expand service. The vehicles and radios will be used to continue the existing
level of service.
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(e) If this grant is not fully funded, can you stiil proceed with your transportation program? Explain.

Yes, however there are no other funds allocated for the replacement of these vehicles.

(f) New agencies only: Have you met with the CTC and, if so, how are you providing a service they
cannot? Provide detailed information supporting this determination. Applications submitted without
the appropriate CTC coordination agreement may be refected by FDOT. Grant awards will not be
made without an appropriate coordination agreement.

N/A Colller County is the CTC.
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Capital Requests Only

(a) If this capital request includes equipment, please describe the purpose of the request.
{b) If you are requesting a vehicle that requires a driver with a CDL:

» Do you currently have an adequate number of CDL licensed drivers on staff to operate
the requested vehicle(s)? If not, how will you ensure staffing needs are met?

(c) If the requested vehicles or equipment will be used by a lessee or private operator under
contract to the applicant agency, identify the proposed lessee/operator.

» Include an equitable plan for distribution of vehicies/equipment to lessees and/or private
operators,

Collier County has a contract with MV transportation who has 43 dedicated drivers to the
paratransit service. The vehicles that Collier County is requesting in this application do
not require drivers to have a CDL license. The vehicles will not be leased, they will be
operated by Collier County’s contracted vendor for the paratransit operations. The
vendor is required to insure the vehicles because their employees will be driving them.
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Preventive Maintenance Requests Only

Note: Applicants applying for preventative maintenance costs must have a District-approved Preventative
Maintenance (PM) Plan and a cost allocation plan if maintenance activities are performed in-house.

(a) Piease specify Period of Performance {should not exceed one (1) year)
(b} Please include a list of general PM activities to take place with the funding

(c) Please list useful life for purchase of any items over $5,000

N/A

Page 28 of 66



Florida Deparlment of Transportation-5310 Instructions-SFY21 ~ Purple-All

Red- Capital Blue-Operating

Form B-1: Financial Capacity — Proposed Budget for Transportation Program

Passenger Fares for Transit Service {401)
‘Special Transit Fares (402)
School Bus Service Revenues (403{ -
Freig[’:tiTari}f;(zlotl)' e
Charter Se?vi}:é Revenues (405)
Auxiliary Transportation Revenues (406)

Non-transportation Revenues (407)

Total Revenue | §

240,000

240,000

~ Other Revenue Categories
Taxes Levied Directly by the Transit System (408)

Local Cash Grants and Reimbursements (409)

Local Speciéi Fare Assistance (4;10) 7

3,198,500

State Cash Grants and Reimbursements {411)

919,500

State Special Fare Assistance {412)

‘Federal Cash Grants and Reimbursements {413)

522,300

Interest Income (414)

Contributed Services (430)

Contributed Cash (431)

Subsidy from Other Sectors of Operations (440)

Total of Other Revenue | §

‘Grand Total All Revenue |$

4,640,300

4,880,300
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Labor (501) 58,380
Fring_e& PV 502 , _ N R 23920 _
‘Services (503) 160,700
e Suples (504
Vehicle Maintenance (504.01) o
Utilities (505) " ) 39,900
Insurance (506) 12300
Licenses & Taxes (507) 1,000
Purchased Transit Service (508) 3,604,400
Miscellaneous (509)* 23,500
Leases & Rentals (512) 4,000
Depreciation (513)* N
o o Grand Total All Expenses | $ 4850 300

* Refer to CFR 200.436 for guidance when entering expenses under "Depreciation”.

Capital funded by grants is not in our adopted budgeted amounts,

Source Amount
1 - Estimated Revenues (enter number fromline 1) | $ 4.880,300
2 - Estimated Expenses (enter number from line 2) $ 4,880,300 B
3. Shortfall
. Subtract Line 2 from Line 1 - i $ 0 .
4. Enter Total Amount Requested from Form 424, Line 18{g) | § = 463,655.90

5. *If request (Line 4) is more than needed shortfall identified on Line 3, provide justification:

Note: Line 5 is MANDATORY — do not leave blank. If information is not provided it reflects no urgency for

the requested funds. Amount needed should be clearly identified.
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Source Amount _
General Fund Transfer to Fund 427/429 $3,198,500 $
$
_ . i - 3
1
. _ 8
$.
Total Local Match 3,198,500
50% of Total Project Cost for operating awards $
10% of Total Project Cost for capital awards

Attach documentation of match funds directly after this page. Froof may consist of, but not be limited to:

e Transportation Disadvantaged (TD) allocation,

s Written statements from county commissions, state agencles, city managers, mayors, town
councils, organizations, accounting firms and financial institutions.

Signature [blue ink]
William L. McDaniel, Jr., Chairman

Typed Name and Title of Authorized Representative
December 10, 2019

Date

ATTESYT
CRYSTAL K. KINZEL, CLERK

BY:
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Form B-2: Operations Phase- Estimate of Project Costs by Budget Category

Salaries : N/A
Fringe Benefits N/A

Contractual Services N/A

Travel NIA )
 Other Direct Costs

m.

. active,
items without amendment (because they are all within the Operations Phase), but the revised budget must
be submitted to the District to be approved and updated in the Florida Accountability Contract Tracking
System (FACTS).
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Form B-3: Capital Request Form

To identify vehicle type and estimate cost visit http:/ftripsflorida.org/

All vehicle requests must be supported with a completed sample order form in order to generate a
more accurate estimating of the vehicle cost. The order form can be obtained from
http:/iwww tripsflorida.org/contracts.html

Select Desired Vehicie (Cutaway, Minibus etc.)

Choose Vendor (use drop down arrow next to vendor name to see information)
Select Order Packet

Complete Exhibit A (Order Form)

BN -

The Florida Department of Management Services Contract can be found at Florida Department of
Management DMS

Vehicle Request

- 23' Cutaway wiLIft,
12 seats & 3 WC

6 $493,956

R - ’Gasoline b5 years/200,000miles

Subtotal  $ 493 956

* Under Description/Vehicle Type, include the length and type vehicle, lift or ramp, number of seats and wheelchalr
positions. For example, 22’ gaseline bus with ift, twelve (12) ambulatory seats, and two {2) wheelchair positions.
Please note, in this example, if both wheelchalr positions are occupied the ambulatory seats will be reduced to
elght (8). Any bus options that are part of purchasing the bus itself should be part of the vehicle request and NOT
separated ouf under equipment,

Replacement Vehicles (R)

If the capital request includes replacement vehicles, please list the vehicles In your current fleet that you
are intending to replace with the vehicle from your vehicle request. Please list by order of priority.

2014 MV1 VPG | 127,094 | 523MF1A60CM101667

2016 MV1 VPG | 108,734 | 57WMD1AB5EM100427 n/a
2016 GLAVAL  [Chevrolet| 200,058 | 1GB6G5BLIE1201346 97187
2015 GLAVAL [Chevrolet| 184,898 | 1GB6G5BL8F1262043 98128
2015 'GLAVAL [Chevrolet! 199,617 | 1GB6G5BL6F1263000 98129
2015 GLAVAL  Chevrolet 205,501 1GB6G5BLOF126333 98130
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Equipment Request

If item requested Is after-market, it is recommended to gather and retain at least two estimates for the
equipment requested. Purchases must be approved at the local level and follow the Procurement
Guidelines,

8 years 6 $22.200

Two-way radlos
Tablets =~ 2 years 6 $1,500

Subtotal  $23,700

* List the number of items and provide a brief description (i.e. two-way or stereo radio, computer hardware/software,
elc.)

$ 493,956 * $ 23,700 = $ 617,656
Vehicle Subtotal Plus Equipment Subtotal Equals Total Cost
$ 517,656 i 0.8 = $ 414,124.80
Multiplied o Federal Request
Total Cost by 80% Equals Form 424, Block 18 (a)
34 of 66

AN
H V,P‘ 1

NG




Florida Department of Transportation
Office of Freight, Logistics and Passenger Operations Order Packet

ORDER FORM - PAGE ONE

- ™ n

CHAMPION CUTAWAY TRANSIT VEHICLES-CREATIVE BUS SALES, INC.
AGENCY NAME:_CAT Connect DATE: _10/16/19

PURCHASE ORDER NUMBER:

CONTACT PERSON; _Yousi Cardeso
{Name, Telephone Number and Emaif Address)

Aprif 10, 2019

ltem Unit Cost Quantity Total Cost
Base Vehlele Type
Ford E3506.8L. Gas Crusader 11,500 22' $66,179
Chevy G3500 6.0L Gas  American Crusader 12,300 22' $67 984
Chevy G3500 6.0L Gas Crusader 12,300 22 $64,372
Ford E350 6.8, Gas Crusader 12,500 23 $66,808
Chevy G4500 6.0L Gas Challenger 14,200 23 $66,756 4 66,756
258  Option add $1,672.00
Ford E450 6.8l Gas Challenger 14,500 23 $67,401
268" Option add $1,440.00
Ford F550 6.8L Gas Defender 19,500 28 $85,841
29" Option add $5,852.00
Freightliner 32C6.7L D Defender 26,000 27 $123,781
31" Oplion add $819.00
33" Option add $1,476
38 Option add $3,297
38" Option add $4,281

Vinyl Stripe Choices

Scheme #1; 11,500 = ($300); 12,300-14,500 = {$350); 19,500-26,000 See It 1 350
= ($400) ge ltem
Ec(:g?rg&ﬁz: 11,500 = ($800); 12,300-14,500 = ($750); 19,500-26,000 See ltem y 750
?chema #3 11,500 = ($430); 12,300-14,500 = ($600); 19,500-26,000 See ltem
= ($800)
Base Seating
Standard Seat (per person) $285
Foldaway Seal {per person) $440 12 5280
Children’s Seat (per person} 8525
Securement Systems
Q'Straint slids and click securement (per position) $535 3 1805
Sure-Lok Tilan securement (per position} $550
WC-18 Compllant Occupant Restraint-Q-Straint QRT360 $750
{pet position)
PAGE ONE SUB-TOTAL 74,741
RIPS-17-CA-CBS -9 - March 2017
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Florida Department of Transportation
Office of Freight, Logistics and Passenger Operations

ORDER FORM - PAGE TWO

Order Packet

CONTRACT #TRIPS-17-CA-CBS
April 10, 2019
Total
ltem Unit Cost Quantity Cost
Seat belt extensions $38 3 105
Freedman TDSS tie-down system $110 3 330
Side Wheelchair Lift Cholces (ILO Standard Lift Add~)
Braun Model NCL819IB-2 (or latest) Siandard
Braun Miifennium Lift N/A
Braun Model NCL8541B3454-2 1000 Ib Lift Add $121 1 127
Ricon Model 35510 (or latest) Add §124
Ricon Medel 8 or K Titanium 1000 b Lift Add $430
Rear Wheelchair Lift Cholces (ILO Standard Lift Deduct~)
Ricon Kiear-View lift (prior approval from FDOT required) Deduct ($12)
Braun model NVL917IB Iift {prior approval from FDOT requlired) Deduct ($117)
Optional Engines
Diesel engine meating curreni EPA requirements
Ford diesel option 8.7 Powar Stroke $10,250
Ferd 6.2 Gas (E350) | Deduct ($200)
Alternative Fuel Systems
Compressed Natural Gas {CNG} or Liguid Petroleum Gas {LPG)
Engine meeting current EPA requirements: pricing for Allernate Fuel
Vehicles Include upcharge for delivery and Methane detection
system {CNG only).
Compressed Natural Gas (CNG) Size: 30 GGE $23.919
Make: Agility / Installer; GAS ’
Compressed Natural Gas (CNG) Size: 40 GGE $97 359
Make: Agility / Installer; GAS '
Compressed Natural Gas (CNG) Size: 52 GGE $36,000
Make: Agility / Installer; GAS '
Liquid Petroleum Gas (LPG) — Size: 64 GGE $19,995
Make: Roush / Installer: GAS E450 !
Liquid Petroleum Gas {LPG) - Size: 67 GGE $19.095
Make: Roush / Installer: GAS F550 '
Engine Prep: Gaseous fuel deliver $312
Aluminum wheels: Freightiiner only $1,200
Stainless steel wheel liners / Inserls, front and rear wheels:
Freighlliner and Ford 19,500 = ($450); All Others = ($275) See ltem ! ik
Seating
Dimensions vinyt line of coated transit bus seating fabric with
antimicrobial Ngnocide (per seat) i Standard 12 0
Upgrade Interior side wall panels with Nanocide $1,174
USSC Evolution G2E with pedestat $1,400
Freedman Sport Driver's seat with Relaxor, Sport Shieid $676
Recaro Ergo LXS Driver's seat $1,118
Fire Suppresslon
Fog Maker Fire Detectlion and Suppression System Standard 1 0
Kidde Automatic Fire Detection and Suppression System Add $508
DAFO Suppression System Add $600
PAGE TWO SUB-TOTAL wen- —nan 831
TRIPS-17-CA-CBS - 10 - March 2017
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ORDER FORM - PAGE THREE
April 10, 2019
Total
Item Unit Cost Quantity Cost
Route/Head Signs
Transign manually operated roller curtain type sign $1.684
TwinVision "Elyse”{software needed]} electronic destination $6.100
system({FR/SD/RE) '
TwinVision "Mobi-Lite "alectronic desfination sign (FR/SD) $4,150
TwinVision "Mobi-Lite "electronic destination sign (FR/SD/RE) $4,350
Transign “Destinator” electronlc destination sign (FR/SD) $4,050
Translgn LLC 2-digit Block / Run Number box unit $425
Transign LLC3-digit Block / Run Number box unit $450
Transign LLC passenger “STOP REQUESTED "sign $1,200
CameraSystems
SEON 2 camera system = ($2,041}; 4 camera system =
($3,350); 6 camera system = ($4,350); 8 camera system = See ltem
($4,750)
REI 2 camera system = ($1,821); 4 camera system = ($2,680); 6 See ltem
camera system = ($3,380); 8 camera system = ($3,700)
Gatekeepsr 2 camera system = ($2.041); 4 camera system =
($3,350); 6 camera system = ($4,350); 8 camera system = See ltem
($4.750)
AngelTrax 2 camera system = ($1,924); 4 camera system =
($2,750); 6 camera system = ($3,690); 8 camera system = Seeltem 1 3690
($4,050) 6 cam
Angel Trax 2 TB S8 HD $1,850
Angel Trax 2 TB HD $350
Apollo 2 camera system = ($3,441); 4 camera system = ($4,750); See Item
6 camera system = ($5,750); 8 camera system = ($6,150)
24/7 2 camera system = = ($1,548), 4 camera system =
{$2,457); 6 camera system = ($3,157); 8 camera system = Ses llem
{$3,807)
Price for single replacement camera $390
Storage compartment-front cab, lockable $150 1 150
Other Options Available
Altro Transflor slip resistant vinyl flooring: Vehicles 21' to 29 =
(5260) Allothers = (8708) ’ See ltem 1 269
Gerflor Tarabus slip resistant vinyl flooring: Vehicles 21' to 29' = See ltem
($107); Alt others = ($520)
Driver Safety Partition $125 1 125
Ralised/Flat Floor: reguired on floor plans with more than 2 W/C $450 1 450
positions, Freighlliner = (N/A)
Kelderman 2-stage rear air suspension: $2,795
Bantsc Powdar-Coated handrails and stanchions {provide $280
standard colors)
Exterlor remote controlled mirrors: Rosco 5550 1 550
Romeo Rim HELP bumper {rear anly} $645 1 645
HawKEye Reverse Assistance System (with rear HELP bumper) $1,102
PAGE THREE SUB-TOTAL 5879
TRIPS-17-CA-CB « 11 - March 2017
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Order Packet

ORDER FORM - PAGE FOUR

C ~17-CA-C

April 10, 2019

38 of 66

ltem Unit Cost | Quantity | Total Cost
Other Options Available
Reverse camera and monitor backing system: Manufacturer: $450 1 450
Alir purification system $2,200
‘Mentor Ranger”in-vehicle computer $5,358
RE! Public Address System ~ stand alone system $450
AM/FM Radic ;: RE| Radio add a microphone $125
Advertising racks {interior) $150 i 150
Mesh seat pockets {per seat) $18
TVIDVD system 1 22" monitor $2,500
GFI Faraebox prep $150
MDT prep 5150
Driver's running board 5275 1 275
Aisle side folding arm rest (each) $35
12V outlet in driver's area $50
Front mud flaps {rear standard) $55
Kevyiess entry (A & M) $400
Dual rear doors $650
Extra spare tire: 18,500 and above = ($550); All others = ($450) See tem
Extra set of ignition keys $120
Vertical stanchion for MDT mount $120
Velvac Manual mirrors $150
Velvac Remoie mirrors $650
TwinVision “Elyse”software $300
TwinVision “Elyse"PCMIA card $650
Add Hawkeye to standard bumper $650
Power Pedastal for Dr. Seat-includes Adnik 6-way power slides w/RH $450
switch, Seat Belt Bracket, Driver's Base Pedestal, and Vinyt Skirt
Avail MDT - Includes Para Transit Kit #FC-2012 — Driver Interface,
Communications, Interface Expansion Box (IEB), Emergency Alarm, $15,297
and Navigational Assistance Unit
2-Pasition Sportworks bike rack (black) $1,500
2-Position Sportworks bike rack (stainless) $1,950
Bike Rack prep (stand alone; included if buying a bike rack above) $950
Fleet numbers on bus (per location) $15
Diamond Model D farebox $1,371
LYTX Drive Cam $1.425
Rosco Dual Vision $1,425
Storage Rack $516
Walkersecurement $177
Removabie emergency exil door handle $25
Alr Conditioning
ILO Base System-Add the following amounts ()
ACC Roof Mount Condenser: 19,500 = ($1,827); 28,000 = ($650); 12,500 = See Hom
($1,160); All Others = ($1,065)
ACC Roof Mount Complets: 12,500, 14,200, 14,500 = ($2,702); 19,500 = See Hem
{$5,160); 26,000 = ($4,200); N/A All Others
TK Skirt: N/A on 18,500 and 26,000; All Others = (§1,752) See item
PAGE FOUR SUB-TOTAL 875
TRIPS-17-CA-CBS - 12 - March 2017




Florida Department of Transportation
Office of Freight, Logistics and Passenger Operations

Order Packet

ORDER FORM - PAGE FIVE
O ~17-CA-C

April 10, 2018

[tem

Unit Cost

Quantity | Total Cost

Alr Conditioning Continued

TK Roof Top Condenser: N/A on 19,500 and 26,000; All Others = ($2,352)

See ltem

TK Roof Complete: 12,500, 14,200, 14,500 = ($3,202); 18,500 = ($7,035);
26,000 = ($5,200); N/A All Others :

Ses ltem

TA Skirl: N/A on 19,500 and 26,000; Alt Others = {$1,752)

See llem

ACT Skist Mount Condenser: 11,500-14,500 = ($1,000); 19,600-26,000 =
($1,500)

Ses ltam

ACT Roof Mount Condenser: All Models = ($1,500)

Seg ltem

ACT Roof Mount Complete: 11,500-14,500 = ($2,800); 19,500-26,000 =
($5,500)

See ltem

PAGE FIVE SUB-TOTAL

——

ORDER SUMMARY

PAGE FIVE SUB-TOTAL
(sub-total of fifth page)

0

PAGE FCUR SUB-TOTAL
(sub-tolal of fourth page)

875

PAGE THREE SUB-TOTAL
{sub-total of third page)

———

5,879

PAGE TWO SUB-TOTAL
{sub-tofal of sscond page)

831

PAGE ONE SUB-TOTAL
{sub-total of first page)

———

74,741

GRANDTOTAL
{sum of pages 1, 2, 3, and 4 sub-totals)

82,326

T TRIPS-17-CA-CB - 13 -
39 of 66
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Flagss Deparmor] of Trens peilalmn-33 1 RHnsruct one=5FY 21

Pumie-All

Red- Caplial Blue-Oparaling

Form C: Current Vehicle and Transportation Equipment inventory Form (for entlre fleet)
Dale of kventory:  1DM612019
Vehlelo Inventory

2042

CHEVROLET!

67108

1500 Qyssey L 843 62205 316,883 46,432 Active 2018 no 8310 FY11i12
203 T 87143 Life 943 213,677 29621 48,406 Active 2017 ne 5310 FY12118
2018 e 9714 Lift 943 208,761 216,635 63,158 Active 2017 no 5310 FY 42013
2043 e 87148 un 943 0 287,698 220,319 7217 Active 2017 "o 8390 FY 12113
2044 FORDIEIR g it 843 221,080 183,468 37,822 Active 2018 fo _ Shirley Conrey
2014 VPOV 67442 Remp 4o2 : 127,004 102,687 24,627 Active 2019 ne B30 FY13
*2016 VAOIMVE nia Ramp 3+2 108,724 84,008 22,226 Actlve - 2020 'n_o shirley Conroy
2016 A 97182 Litt 1245 220,387 168,837 54,630 Aclive 2020 T ho 8310 FY13/14
2016 et a718 L 12¢6 a1p492 184,080 56,142 Aclive 2020 ne 5310 FY13/14
2018 AL 87188 Litt 1245 224,889 188,447 56,442 Atlve 2020 a0 5310 FY13144
* 2016 S arter Lit 1245 200,088 144,184 55,874 Acllve 2020 “no 5310 FY18i14
2015 CHEVROLEY  or1am Lift 1248 238,008 182,429 56,497 Active 2020 ne 5310 FY13/14
2016 CHEVROET  p8128 Lift 1245 208,785 153,814 54,954 Active 2020 o 310 FY14/15

Appllcants MUST use this form, If you noed more space, add miore rows,

1 Includs an aslarisk nexd io moded yoar for the vehicla(s} being seplaced.
2 Show FOOT contiol nimber OR VEN if boughl with grant through FDOT. If purchased frough othor funding, list complale VIN,
3 ldentfy Whe grani or othe: Iunding source used for purchasing Ihe vehiclafogquipment
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Flagwta Depadtmert of Tecraperaton-5310 nshuskers-5FY24

Purple-Al

Red- Capltal Blue-Operating

Form C: Gurrent Vehicle and Transportation Equipment lnventory Form (for entire fleetf) CONTINUED
Dale of Invenlory:  10/15/2019
Veohicle Invontory

wis oG et Litt 1245 192030 148,320 44,610 Active 2020 ne 5310 FY14/18
2016 CHEVROLET  gg12p Lt 1245 184,808 135,868 49,242 Actlve 2020 no 5310 FY14115
wie e 8B12D Lt 1245 180,617 145,084 51,508 Ative 2020 no_ .. L LERALET
2016 GHEVRBLEY  psqan Litt 1245 206,501 148,366 50,146 Active 2026 no 6310 FY14/16
2018 VPGV ppqn Raap 342 80,800 62,467 27,433 Actlve 2021 no 6310 Fy16/18
2018 VPGIMVI 99141 Ramp 342 30,328 10,787 19,871 Active 2021 no 5310 FY15116
2018 VPGIMVY1 98140 Ramp 3+2 45,204 28,384 18,040 Active 2024 ) 6310 Fy1616
201g  CHEVROLEY  gatra Lift 446 187,417 105,368 82,059 Active 2021 no 63t0 Fy16f1e
2016 RN ey L 1448 142050 91,045 §1,505 Active 2021 ne 6310 FY15/16
2016 STEROLEY  gsize Lt 1446 144,867 88,202 58,385 Aotive 2021 no 8319 FY16/18
2018 FORDIGLAVAL 98105 Lift 248 95,631 33,200 62,241 Aclive 2023 ne §310 FY 1817
2018 FORDIOLAVAL 08198 Lift 1248 _' 84,067 24,308 80,260 Active 2023 no 5310 FY16/17
2018 FORDILAVAL 98197 Lt 1248 92,603 30,874 62,689 Active 2023 no 53O FY1617
2048 FoRDIOLAVAL 10001 L 1248 86,913 20,963 85,050 Active 2023 fo 5310 FY16/17
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Farida Dapaimant of Transpaaton-5310 Instuckars-5Fv21 - Purple-Al Red- Capital Blue-Operating

Form C: Gurrent Vehicte and Transporiatlon Equipment Inventory Form {for ontire Meet) CONTINUED
Daie of lnventery:  10/16/2019
Yehilcio Invontory

2018 FORDITRANSIY  {g0g5 - Lit 842 7,959 0 7,950 Active 2024 no 5340 FY47/18
2019 FORDITRANSIT 10084 LIft B+2 8,480 9 8,480 Aoctive 2024 no . 8310 FYi7/18
2019 FORDITRANSIT 40083 LIt 842 8,700 Q 6,700 Actlve 2024 . ne 6310 FY17118
2019 FORPTRANSIT 10062 CoHnt 842 8,524 ] 8,624 Active C 2024 - no Ut g3t0 FY47HE
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Fleveda Department of Trawspadaton-5310 Instuct ons-56Y21 - Purple-All - Red- Capital Blus.Operaling
Equipment Inventory
Inciude compuler hardwara and soflwara, copiers, printars, mobile adios, communicalion systems, el

M5300 Radio 800MHz

NIAA 25392529 AHKSIMEX 20132013 20212024 6340 FY126310 FY{2
* NIAA 26382638 M5300 Radlo BOOMHz AHKSSMEX 20432013 20212021 ‘ne 6310 FY126310 FY12
NiAIA 25372837 M5300 Radio 800MHz AHKSEMEX 20142014 20222024 no 6310 FY1268310 FY12
NIAIA 2567257 ME300 Radlo 800MHz _ AHKSSMEX 20142014 20222022 no 5310 Additional5310 Additlonal
NNIAJA 26702670 MB300 Radlo 800MHz  AMKSSMEX 20142014 20222022 no Shirtey ConroyShirley Conroy
NIA 2672 MB52300 Radlo 800MHz MAHKSEMEX 2018 2028 no Shirley Conroy
NIA ceta18d M5300 Radio BOOMHZ MAHKSBMEX 2016 2023 no Local Funds
NIA GC1-6182 M8300 Radlo 800MHz MARKSOMEX 2016 2023 o Local Funds
N/A CC1-6178 15300 Radio BOOMHz MAHKSBMEX 2018 2023 no Local Funds
NiA cc1-618p MB5IC0 Radic 8B00MH: . MAHKSEMEX 2045 2023 no Local Funds
NIA CCY-8648 MB300 Radio B0OMHz MAHKSEMEX 2016 2023 no 5310 FY14 )
NiA CC1-8846 ME300 Radlo 800MHzZ MAHKSBMEX 2018 2023 no 5310 FY14
HNIA CC1-8847 M8300 Radio 800MHz MAHKSSMEX, 2048 2023 no 5310 FY14
HiA cCi-8648 MB300 Radlo B00MHz MAHKSSMEX 2018 2023 no 6310 FY14
NIA CC1-8848 MB300 Radlo 800MHz MAHKSEMEX 2016 2023 no 6310 FY1d
NiA Ge1-7162 XG-25M Rado 800MHz DMM78B 2018 2024 no 530 FY18
A ©cc1qer XG-25M Radlo 800MHz DMM7EE 2018 2024 no 5310 FY10
NIA cCi-7166  XG-26M Radlo 800MHz DMM78B 2018 2024 no 5310 FY15
NIA CC1-7184 XG-26M Radlo 800MHz DMM?3B 2016 2024 no 6310 FY18

KOTE: Applicants MUST use thls form. ¥ you nedd moie space, add more rows If neaded,
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Flonda Depadment of Trantpuetal on-5310 lastroctons-5Fvzi  Pupla-All

Equipment Inventery Contihued
include compuler hardware and software, coplars, printers, mebiie radios, communlcation systems, etc,

Red- Capitat Blue-Operating

NIA CCY71683  XG-26M Radlo 800MHz DMM788 2018 2024 no 5310 FY16
NIA CC1-7185  XG-20M Radlo 800MHz DMM78B 2018 2024 ne §310 FY16
NiA CC1:8684  ¥a-25M Radlo B00MHz DMMT8B 2017 2026 o 6310 FY15
Nia CC1-8666  XG-25M Radio 800MH2 DMM7EB 2017 2026 no 6310 FY15
NIA CC1-8068 XG-26M Radlo 800MHz DMMT7EB 2017 2026 no 5310 FY16
Nia CC1-8057  XG-25M Radlo BOOMHz DMM78E 2097 2028 no 5310 FY16
NIA CC1-8058  XG-26M Radfo 800MH2 DMM788 2017 2026 ne 8310 FY$d
NiA CCi-g050 XG-26M Radlo 800MHz DMM788 2017 2025 no 5310 FY{8
WA CC1-9840 XG-25M Radlo 800MHz OMMT78B 2018 2026  no 5310 FY17
NiA Cc1-9841 XG-26M Radlo 800MHz DMM78B 2018 2026 no 5310 FY17
NIA £C1-9842 XG-26M Radio 800MHz DMM78B 2018 2026 noe 5310 FY47
NIA CC1-9843 Xa-20H Radlo 806MHz DMM78B 2018 2026 no 6310 EY17
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Florida Depariment of Transportation-5310 Instructions-SFY21  Purple-All Red- Capital Blue-Operating

PART Il - MANAGERIAL CAPABILITY

Exhibit I: FDOT Certification and Assuranges

Collier County Board of County Commissioners certifies and assures to the Florida
Department of Transportation regarding its Application under U.S.C. Section 5310 dated 10th

day of December, 2019
1 It shali adhere to all Certifications and Assurances made to the federal government in its

Application.

2 |t shall comply with Florida Statues:

+ Section 341.051-Administration and financing of public transit and intercity bus service
programs and projects
» Section 341.061 (2)-Transit Safety Standards; Inspections and System Safety Reviews

3 It shall comply with Florida Administrative Code (Does not apply to Section 5310 only
recipients):

+ Rule Chapter 14-73—-Public Transportation

+ Rule Chapter 14-90-Equipment and Operational Safety Standards for Bus Transit
Systems

+ Rule Chapter 14-90.0041-Medical Examination for Bus System Driver

« Rule Chapfer 41-2—-Definitions

4 |t shali comply with FDOT's:

» Bus Transit System Safety Program Procedure No. 725-030-009
(Does not apply to Section 5310 only recipients)

+ Transit Vehicle Inventory Management Procedure No. 725-030-025

s Public Transportation Vehicle Leasing Procedure No. 725-030-001

» Guidelines for Acquiring Vehicles

¢ Procurement Guidance for Transit Agencies Manual

5 It has the fiscal and managerial capability and legal authority to file the application. Local
matching funds will be available to purchase vehicles/equipment at the time an order s
placed.

6 It will carry adequate insurance to maintain, repair, or replace project vehicles/equipment
in the event of loss or damage due to an accident or casualty,

7 It will maintain project vehicles/equipment in good working order for the useful life of the
vehicles/equipment.

8 It will return project vehicles/equipment to FDOT if, for any reason, they are no longer
needed or used for the purpose intended,

9 It recognizes FDOT's authority to remove vehicles/equipment from its premises, at no cost
to FDOT, if FDOT determines the vehicles/equipment are not used for the purpose
intended, improperly maintained, uninsured, or operated unsafely.
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Florida Department of Transportation-5310 Instructions-8Fy21  Purple-All Red- Capital Biue-Operating

10

11

12
13

14

It will not enter into any lease of project vehicles/equipment or contract for transportation
services with any third party without prior approval of FDOT.

It will notify FDOT within 24 hours of any accident or casualty involving project
vehicles/equipment and submit related reports as required by FDOT.

It will notify FDOT and request assistance if a vehicle should become unserviceable.

It will submit an annual financial audit report to FDOT (FDOTSingleAudit@dot.state.fl.us),
if required.

It will undergo a triennial review and inspection by FDOT to determine compliance with the
baseline requirements. If found not in compliance, it must send a progress report to the
local FDOT District office on a quarterly basis outlining the agency’s progress towards
compliance.

December 10, 2018 Date

Signature of Authorized Representative

William L. McDaniel, Jr., Chairman Typed Name and Title of Authorized Representative

Approved as to form and legalit ATTEST
pprovecas gty CRYSTAL K. KINZEL, CLERK
BY:
Assistant County Altorney oﬁ)
‘Q‘O\

O
o
W
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Florlda Department of Transportation-5310 Instructions-sFY21  Purple-All - Red- Capital Blue-Operating

Exhibit J: Standard Lobbying Certification

The undersigned Collier County Board of County Commissioners certifies, to the best of his or her
knowledge and belief, that:
1 No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned,

to any person for influencing or attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federai contract, the making of any Federal grant,
the making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

2 If any funds other than Federal appropriated funds have been paid or will be paid to any person for
making lobbying contacts to an officer or employee cf any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit
Standard Form--LLL, "Disclosure Form to Report Lobbying," (a copy of the form can be obtained
from FDOT's website} in accordance with its instructions [as amended by "Government wide
Guidance for New Restrictions on Lobbying," 61 Fed. Reg. 1413 (1/19/96). Note: Language in
paragraph (2) herein has been modified in accordance with Section 10 of the Lobbying Disclosure
Act of 1995 (P.L. 104-65, to be codified at 2 U.S.C. 1601, et seq.}}

3 The undersigned shall require that the language of this certification be included in the award
documents for all sub-awards at all tiers (including subcontracts, sub-grants, and contracts under
grants, loans, and cooperative agreements) and that all sub-recipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 19985). Any
person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.

NOTE: Pursuant to 31 U.S.C. § 1352(c)(1)-(2)(A), any person who makes a prohibited expenditure or fails
to file or amend a required certification or disclosure form shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such expenditure or failure.

The (Contractor), certifies or affirms the truthfulness and accuracy of each statement of its certification
and disclosure, if any. In addition, the Contractor understands and agrees that the provisions of 31 U.S.C.
A 3801, et seq., apply to this certification and disclosure, if any.

December 10, 2019 Date

Signature of Contractor's Authorized Official

Wiiliam L. McDaniel, Jr., Chairman Typed Name and Title of Authorized Representative

ATTEST Approved as to form and Jegality
CRYSTAL K. KINZEL, CLERK 47 of 66
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Florida Depariment of Transporialion-5310 Insteuctions-SFY2t  Purple-All Red- Capital Blue-Operating

Exhibit K: Leasing Certification
Memorandum for FTA 5310

December 10, 2019
Date:

From: Collier County Board of County Commissioners

Signature

William L. McDaniel, Jr., Chairman
Typed Name and Title of Authorized Representative

Collier County Board of County Commissioners
Typed Agency Name

To: Florida Department of Transportation, District Office Modal Development Office/Public
Transit

Subject: YEAR 2021 GRANT APPLICATION TO THE FEDERAL TRANSIT
ADMINISTRATION, OPERATING OR CAPITAL ASSISTANCE FOR ENHANCED
MOBILITY OF SENIORS AND INDIVIDUALS WITH DISABILITIES PROGRAM, 49 UNITED
STATES CODE SECTION 5310

Leasing:

Will the Collier County Board of County Commissioners, as applicant fo the Federal
Transit Administration Section 5310 Program, lease the proposed vehicle(s) or equipment
out to a third-party?

No
U Yes

If yes, specify to whom:

NOTE: Itis the responsibility of the applicant agency to ensure District approval of all
lease agreements.

Approved as to form and legality ATTEST
CRYSTAL K. KINZEL, CLERK
Assistant County Altorney %055 ;g\ 48 of 66 BY:

o
\\Q



Flotida Department of Transpartation-5310 Instructions-8Fy21  Purple-All Red- Capital Blue-Operating
Exhibit L: Certification of Equivalent Service
CERTIFICATION OF EQUIVALENT SERVICE

Collier County Board of County Commissioners certifies that its demand responsive
service offered to individuals with disabilities, including individuals who use
wheelchalrs, is equivalent to the level and quality of service offered to individuals
without disabilities. Such service, when viewed in its entirety, is provided in the most
integrated setting feasible and is equivalent to:

Response time;

Fares;

Geographic service area,;

Hours and days of service;

Restrictions on trip purpose;

Availability of information and reservation capability; and

Constraints on capacity or service availability.

~ O s W N -

In accordance with 49 CFR Part 37, public entities operating demand responsive systems
for the general public which receive financial assistance under 49 U.S.C. 5310 and 5311 of
the Federal Transit Administration (FTA) funds must file this certification with the appropriate
state program office before procuring any inaccessible vehicle. Such public entities not
receiving FTA funds shall also file the certification with the appropriate state office program.
Such public entities receiving FTA funds under any other section of the FTA Programs must
file the certification with the appropriate FTA regional office. This certification is valid for no
longer than one year from its date of filing. Non-public transportation systems that serve their
own clients, such as social service agencies, are required to complete this form.

Executed this 10th day of December, 2019
William L. McDaniel, Jr., Chairman
Typed Name and Title of Authorized Representative

Signature of Authorized Representative

ATTEST
CRYSTAL K. KINZEL, CLERK Approved as to form and legality
BY; _
Assistant County Attorne M“C},ﬁ?
y N c&‘

3s
\‘\
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Florida Department of Transportation-5310 instructions-SFY21  Purple-All Red- Capital Blue-Operating
Form 424: Application for Federal Assistance - to follow on page 52

Attach the completed Form 424 here. You may insert the completed form as a PDF or print and attach
the form to your final application document.

Exhibit M: Federal Certifications and Assurances - to be provide separately

Please attach Federal Certifications and Assurances signature page and the page listing the
certification categories here. You may insert the signed certifications and assurances as a PDF
or print and attach the form to your final application document.

Exhibit N: Transportation Operating Procedure (TOP)} N/A
{Applies to Section 5310-only Applicants)

Attach the agency's most recent TOP, if not already on file with your District Office. Piease refer
to the FDOT State Management Plan as amended for current TOP requirement. You may insert
the TOP as a PDF or print and attach the document to your final application.

Exhibit O: Title VI Plan - to follow

If an applicant has not submitted their most recent Title V1 plan to the Department, a copy must
be included here. You may insert the Title VI Plan as a PDF or print and attach the document to
your final application,

Exhibit P: Protection of the Environment - N/A

Required if the proposed project is for the construction of facilities. Please see Grant
Application Instruction Manual for details.

Exhibit Q: Triennial Review — Corrective Action Plan (CAP) Closeout -
to follow

Required if the agency's latest Triennial Review included a Corrective Action Plan. Please submit
a copy of the corrective action plan and/or letter of compliance.
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END OF APPLICATION
5310 Grant Application Revised on September 13, 2019
Revised by: Erin Schepers, Grant Programs Administrator
FDOT Public Transit Office
605 Suwannee Street (MS 26)
Tallahassee, Florida 32399-0450
Work Phone: 850-414-4526

Email: erin.schepers@dot.state.fl.us
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OMB Numbar: 4040-0004
Explrallon Dale: 12/34/201¢

Application for Federal Asslstance SF-424

* 1. Type of Submission:
{7 Preapphicalion

Application

* 2. Type of Applicalion;

[X] New

[] continuation

[ ] changediCorrected Application | [~] Revision

* If Revislon, seloct approprinte lettor(s);

* Clher {Specify):

[

* 3, Date Received:

4, Applican{ ldeniier:

Ga. Faderal Enlily Idantifier:

&h, Faderat Award {denlifier;

Siate Use Only!

6. Date Recejved by Slata; I:::I

7. Siate Application Identifler: [

8. APPLICANT INFORMATION:

* a. Legal Name: l Collier County Beard of County Commissicners

* b, EmployenT: akpayer ldentification Number {EINFFINY:

* 0. Organlzational DUNS:

59-60600558

| 076597790

o, Addross:

* Sirestl; 3299 Tamiami Trail East, Suite 103
Slreet2;
* Cily: Naples

Counly/Parish; Collier

|

* Glale:

FL: Florida

Provincs;

* Gountry:

USA: UNITED STATES

* 2ip! Poslal Code: | 34112-5249

l

a. Organizational Unit;

Depariment Nama:

Division Name:

Public Sexvices

[ prnE

f. Namo and contact information of person to he contacted on matters nvolying this applioation:

Prafix: Mrs .,

| * First Nam: I Tami

Middle Name:

* Las| Mame: |Bailey

Suffix: |

Thie; l Federal & State Grants Manager

Organizational Alflliation:

* Telephonie Number: | 239-252-5219

! Fax Number: | 239-252-2638

* Emall: l Taml.Bailoyl@colliercountyfl.gov
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Application for Federal Assistance 8F-424

* 8. Type of Applicant 1: Salect Applicant Type;

1B: County Government I

Type of Applicant 2: Selecl Applicant Type:

f I

Type of Applicani 3: Select Applican! Type:
* Other (specify):

I ]

* 10. Nampe of Federal Agency:

I FTA

11. Calalog of Federal Domestle Assistance Number:
[ 20.513 B
CFDA Tille:

Capital Assistance Application - SFY 2021 Formula Grant for Enhanced Hobllity of Senlors &
Indlviduals with bDisabilities :

* 12, Funding Opportunity Number:

* Title:

Pravious Applicant - Large Urban Service Area
Capital Assistance Application - S8FY 2021 Formula Grant for Enhanced Mobility of Seniors &
Individuala with Disabilities

13, Competition ldentification Number:

Tltis:

14, Araas Affectad by Projoct (Clties, Countles, States, efc.):

| [f"%'Add Altachment , ! Dalete Altachment f 1-.Vléw'Al_la'cijil_nenl_f

* 18, Descriptive Title of Appllcant's Projoct:

frevious Appllcant ~ Large Urban Service Araa
Capital Assistanca Applicatien - 8FY 2021 Formula Grant for Ephanced Mobility of Seniors &
Individuala with Disabilitiea

Allach supporling decuments as speciiiad In agency Insfructions.
Add Allachmenls | | Delate-Allachmonts | [ View Atlachmants -]
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Application for Federal Asslstance SF-424

18, Congrosslonal Districts Of:

* g, Applleant * b, ProgranyProfecl

Altach an addltlonal llst of Program/Projact Congressionat Districts If needad,

| | Add Atachrmient - | [Detete Attachment | [ View Altactment |

17. Proposed Project:

* . Ster Date; [10/01/2021 * b. End Dale:

18. Estimated Funding ($):

* &, Federal | 414,124,80|
* b, Applicant 51,165, 60}
* ¢, Slale 51,765, 60
*d, Logal )

* e Oler

* f. Program Income

‘9. TOTAL 517,656.00

* 18. Is Appllcation Subject to Review By State Under Executive Order 12372 Process?

|:] a. This applicalion was made aveilale lo the Slate undsr the Execulive Ordar 12372 Process for review on l:l

[j b. Program Is subjact lo £.0. 12372 but has not been selecled by Iho State for review,
D<) . Program is nol covered by E.O. 12372,

*20. Is the Applicant Dolinguent On Any Foderal Delt? {If “Yas," provide axplanation In altachment.)

] Ves No '

I *Yas", provide explanation and attach

| | | #dg amohment | [ Delele Atiachmant | [ View Attachment |

21, By slgning thls application, ! certify (1) to the statements contatned In the list of ceriflontions** and {2} that the statemonts
herelt are true, complete and accurate to the best of my knowledge. ! also provida the roquired assuranges** and atireo to
comply with any resuliing terms I | accept an award, 1 am aware thal any false, fictitious, or fraudulent stataments or clalins may
subject me to arlminal, olvil, or adminlstrative penallies, (1.8, Codo, Title 24 8, Sectlon 1001)

| AGREE

** The list of cerllficallons and assurances, or an internst site where you may oblaln thls list, is cenlained In the anncuncement or agency
speclfic instructions,

Authorized Representalive:

Prafix: I I * Fleat Narne: { william I

Midcle Name: | L, |

* Last Name: I Hebaniel ' _I

Sulfix: ] ]

* THler l Chairman I

* Tolephons Number: [ 335-252-8605 Fax Number: | B

* Emall: ] Bill.lMcDaniel@colliarcountyfl, gov

=

* Signature of Authorized Representaliva: _ ' ' e e e ] wnate Slghed:
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FTA FISCAL YEAR 2020 CERTIFICATIONS AND ASSURANCES

FEDERAL FISCAL YEAR 2020 CERTIFICATIONS AND ASSURANCES FOR FTA
ASSISTANCE PROGRAMS

Placeholder - awaiting FTA to supply current form
will be provided at a later date.
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FEDERAL IMSCAL YEAR 2020 FTA CERTIFICATIONS AND ASSURANCES SIGNATURE
PAGE
(Required of all Applicants for federal assistance o be awarded by FTA in FY 2020)

AFTFIRMATION OF APPLICANT

Placeholder - awaiting FTA to supply current form
will be provided at a later date.
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Florida Department of Transportation

RICK SCO'TY 801 North Broadway Avenue MAKE DEY
GOVERNOR Bartow, Florida 33830 SECRETARY

November 14, 2017

Collier County Board of County Commissioners

Ms. Michelle Arnold

3299 East Tamiami Trail, Suite 103

Naples, F1. 34112

Re:  Title VIPlan

Dear Ms. Arnold;

The Florida Department of Transportation, District One concurs with the Title VI Plan for Collier County
Board of County Commissioners as requited for all Federal Transit Administration recipients as per the
FTA Circular C4702.1B, This concurrence means that Collier County Board of County Commissioners
meets the requirements as set out in the Circular and may receive grant funds. Please continue to follow the

requirements set forth in the stated Circular,

Should you have any questions, please contact Pamela Batr via e-mail at Pamela.bart(@dot.state.fl.us or by
phone at 239-225-1972,

Sincerely,

Pamela Barr
Transit Projects Coordinator

Cc:  Matthew Liveringhouse, Collier Arvea Transt
Michelle S. Peronto, District Transit Programs Administrator, FDOT
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Contract# TD-1803
Effective:_7/1/18 to 6/30/2023

STATE OF FLORIDA
COMMISSION FOR THE TRANSPORTATION DISADVANTAGED

MEMORANDUM OF AGREEMENT

This Memorandum of Agreement is between the COMMISSION FOR THE TRANSPORTATION
DISADVANTAGED, hereby referred to as the "Commission," and___Collier County Board of County
Commissioners, Collier Area Transit, 3299 East Tamiami Trail, Naples, FL 34112 the COMMUNITY
TRANSPORTATION COORDINATOR, designated pursuant fo Chapter 427, F.8., to serve the
transportation disadvantaged for the community that includes the entire area of __Collier  county(ies),
and hereafter referred to as the "Coordinator.”

This Agreement Is made in consideration of the mutual benefits to both parties; said consideration
acknowledged hereto by the partles as good and valuable consideration.

The Parties Agree:
i The Coordinator Shali:

A, Become and remain totally apprised of all of the Transportation Disadvantaged resources
available or planned in their designated service area. This knowledge will be used to plan,
coordinate, and implement the most cost effective transportation disadvantaged transit
system possible under the economic and other conditions that exist in the designated service
area.

B. Plan and work with Community Transportation Coordinators in adjacent and other areas of
the state to coordinate the provision of community trips that might be handled at a lower
overall cost to the community by another Coordinator. This includes honoring any
Commission-approved statewide certification program that allows for Intercounty
transportation opportunities.

C. Arrange for all services in accordance with Chapter 427, Florida Statutes, and Rule 41-2,
FAC, and as further required by the Commission and the local Coordinating Board approved
Transportation Disadvantaged Service Plan,

D. Return any acquired profils or surplus funds originating through the course of business as
the Coordinator that are beyond the amounts(s} specificaily identified and approved in the
accompanying Transportation Disadvantaged Service Plan. Such profits or funds shall be
returned to the Coordinator's transportation system or to any subsequent Coordinator, as a
total transportation system subsidy, to he applied to the immediate following operational
year. The Coordinator will include similar language In all coordination contracts to assure
that transportation disadvantaged related revanues are put back Into transportation
disadvantaged services,
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E. Accomplish this Project by:

1.

Developing a Transportation Disadvantaged Service Plan for approval by the local
Coordinating Board and the Commission. Coordinators who are newly designated to
a particular service area shall submit a local Coordinating Board approved
Transportation Disadvantaged Service Plan, within 120 calendar days following the
execution of the Coordinator's initial memorandum of agreement with the
Commission, for approval by the Commission. All subsequent Transportation
Disadvantaged Service Plans shall be submitted and approved with the
corresponding memorandum of agreement. The approved Transportation
Disadvantaged Service Plan will be implemented and monitored to provide for
community-wide transportation services for purchase by non-sponsored
transportation disadvantaged persons, contracting social service agencies, and other
entities that use local, state, or federal government funds for the purchase of
transportation for the transportation disadvantaged.

Maximizing the use of available public school transportation resources and public
fixed route or fixed schedule transit services and assuring that private or public transit,
paratransit operators, and school boards have been afforded a fair opportunity to
participate to the maximum extent feasible in the planning process and in the
development of the provisions of the Transportation Disadvantaged Service Plan for
the transportation disadvantaged.

Providing or arranging 24-hour, 7-day per week transportation disadvantaged service
as required in the designated service area by any Federal, State or Local Government
agency sponsoring such services. The provision of said services shall be furnished
in accordance with the prior notification requirements identified In the local
Coordinating Board and Commission approved Transportation Disadvantaged
Service Plan.

Complying with all local, state, and federal laws and regulations that apply to the
provision of transportation disadvantaged services.

Submitting to the Commission an Annual Operating Report detailing demographic,
operational, and financial data regarding coordination activities in the designated
service area. The report shall be prepared on forms provided by the Commission
and according to the instructions of said forms.

F. Comply with Audit and Record Keeping Requirements by: |

1.

04/02/2012

Utilizing the Commission recognized Chart of Accounts defined in the Transportation
Accounting Consortium Mode! Uniform Accounting System for Ruraf and Specialized
Transportation Providers (uniform accounting system) for all transportation
disadvantaged accounting and reporting purposes. Community Transportation
Coordinators with existing and equivalent accounting systems are not required to
adopt the Chart of Accounts in lieu of their existing Chart of Accounts but shall
prepare all reports, invoices, and fiscal documents relating to the transportation
disadvantaged functions and activities using the chart of accounts and accounting
definitions as outlined in the above referenced manual.

2
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2, Assuming the responsibility of invoicing for any transportation services arranged,
unless otherwise stipulated by a purchase of service contract or coordination
contract.

3. Maintaining and filing with the Commission, local Coordinating Board, and all
purchasing agencies/entilies such progress, fiscal, inventory, and other reports as
those entitles may require during the period of this Agreement.

4, Providing copies of finance and compliance audits to the Commission and local
Coordinating Board as requested by the Commission or local Coordinating Board.

Retain all financial records, supporting documents, statistical records, and any other
documents pertinent to this Agreement for a period of five (5) years after termination of this
Agreement. If an audit has been initiated and audit findings have not been resolved at the
end of five (5) years, the records shall be retained until resolution of the audit findings. The
Coordinator shall assure that these records shall be subject to inspection, review, or audit
at all reasonable times by persons duly authorized by the Commission or this Agreement.
They shall have full access to and the right to examine any of the said records and
documents during the retention period.

Comply with Safety Requirements by:

1. Complying with Section 341,061, F.8., and Rule 14-80, FAC, concerning System
Safety; or complying with Chapter 234,051, F.S., regarding school bus safety
requirements for those services provided through a school board; and

2. Assuring compliance with local, state, and federal laws, and Commission policies
relating to drug testing. Conduct drug and alcohol testing for safety sensitive job
positions within the coordinated system regarding pre-employment, randomization,
post-accident, and reasonable suspicion as required by the Federal Highway
Administration and the Federal Transit Administration,

Comply with Commission insurance requirements by maintaining at least minimum liability
insurance coverage in the amount of $200,000 for any one person and $300,000 per
occurrence at all times during the existence of this Agreement for all transportation services
purchased or provided for the transportation disadvantaged through the Community
Transportation Coordinator. Upon the execution of this Agreement, the Coordinator shall
add the Commission as an additional named insured to all insurance policies covering
vehicles transporting the transportation disadvantaged. In the event of any cancellation or
changes in the limits of liability in the insurance policy, the insurance agent or broker shall
notlfy the Commission. The Coordinator shall insure that contracting transportation
operators and coordination contractors also maintain the same minimum lability insurance,
or an equal governmental insurance program. Insurance coverage in excess of $i million
per occurrence must be approved by the Commission and the local Coordinating Board
before inclusion in the Transportation Disadvantaged Service Plan or in the justification of
rates and fare structures. Such coverage may be provided by a self-insurance program
gstablished and operating under the laws of the State of Florida and written verification of
insurance protection in accordance with Section 768.28, Florida Statutes, shall be provided
to the Commission upon request.

Rev. 04/02/2012
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Safeguard information by not using or disclosing any information concerning a user of
services under this Agreement for any purpose not in conformity with the local, state and
federal regulations (45 CFR, Part 205.50), except upon order of a court, written consent of
the recipient, or his/her responsible parent or guardian when authorized by law.

Protect Civil Rights by:

1. Complying with state and federal laws including but not limited to laws regarding
discrimination on the basis of sex, race, religion, age, disabillity, sexual orlentation, or
national origin. The Coordinator gives this assurance in consideration of and for the
purpose of obtaining federal grants, loans, contracts (except contracts of insurance
or guaranty), property, discounts, or other federal financial assistance to programs or
activitles receiving or benefiting from federal financial assistance and agreeing to
complete a Civil Rights Compliance Questionnaire if so requested by the
Commission.

2. Agresing that compliance with this assurance constitutes a condition of continued
receipt of or benefit from federal financial assistance, and that it is binding upon the
Coordinator, its successors, subcontractors, transferee, and assignees for the period
during which such assistance is provided. Assure that all operators, subcontractors,
subgrantes, or others with whom the Coordinator arranges to provide services or
benefits to participanis or employees in connection with any of its programs and
activities are not discriminating against those participants or employees in violation
of the above statutes, regulations, guidelines, and standards. In the event of fallure
to comply, the Coordinator agrees that the Commission may, at its discretion, seek a
court order requiring compliance with the terms of this assurance or seek other
appropriate judicial or administrative relief, to include assistance being terminated
and further assistance being denied.

To the extent allowed by Section 768.28, Florida Statutes, and only to the monetary and
- other limitations contained therein, indemnify and hold harmless the Commission and all of
the Commission’s members, officars, agents, and employees; purchasing agency/entity
officers, agents, and employees; and the local, state, and federal governments from any
claim, loss, damage, cost, charge or expense arising out of any act, action, neglect or
omission by the Coordinator during the performance of this Agreement, whether direct or
indirect, and whether to any person or property to which the Commission or said parties may
be subject, except that neither the Coordinator nor any of its sub-contractors will be liable
under this section for damages arising out of injury or damage to persons or property directly
caused or resulting from the sole negligence of the Commission or any of its membaers,
officers, agents or employees; purchasing agency/entity, officers, agents, and employees;
and local, state, or federal governments. Nothing herein is intended to serve as a walver of
sovereign immunity by any agency/entity or Coordinator to which sovereign immunity may
be applicable. Nothing herein shall be construed as consent by a state agency/entity or
political subdivision of the State of Florida or the federal government to be sued by third
parties in any matter arising out of any Agreement or contract. Notwithstanding the
foregoing, pursuant to Section 768.28, Florida Statutes, no agency or subdivision of the state
shall be required to indemnify, insure, or assume any liabilty for the Commission's
negligence.

Rev. 04/02/2012
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M. Comply with standards and performance requirements of the Commission, the local
Coordinating Board approved Transportation Disadvantaged Service Plan, and any
purchase of service contracting agencies/entities. Failure to meet the requirements or
obligations set forth in this MOA, and performance requirements established and monitored
by the local Coordinating Board in the approved Transportation Disadvantaged Service
Plan, shall be due cause for non-payment of reimbursement invoices until such deficiencies
have been addressed or corrected to the satisfaction of the Gommission,

N. Comply with subcontracting requirements by executing or negotiating contracts for
transportation services with Transportation Operators and Coordination Contractors, and
assuring that the conditions of such contracts are maintained. The requirements of Part 1,
Paragraph E.5. through M are to be Included in all contracts, subcontracts, coordination
contracts, and assignments made by the Coordinator for services under this Agreement.
Said contracts, subcontracts, coordination contracts, and assignments will be reviewed and
approved annually by the Coordinator and local Coordinating Board for conformance with
the requiremeants of this Agreement.

0. Comply with the following requirements concerning drivers and vehicles;

1. Drivers for paratransit services, including coordination contractors, shall be required
to announce and identify themselves by name and company in a manner that is
conducive to communications with the specific passenger, upon pickup of each rider,
group of riders, or representative, guardian, or associate of the rider, except in
sifuations where the driver regularly transports the rider on a recurring basis. Each
driver must have photo identification that is in view of the passenger. Name patches,
Inscriptions or badges that affix to driver clothing are acceptable. For transit services,
the driver photo identification shall be in a conspicuous location in the vehicle.

2. The paratransit driver shall provide the passenger with boarding assistance, if
necessary or requested, to the seating portion of the vehicle. The boarding
assistance shall include opening the vehicle door, fastening the seat belt or utilization
of wheelchair securement devices, storage of mobility assistive devices, and closing
the vehicle door. In certain paratransit service categories, the driver may also be
required to open and close doors to buildings, except In situations in which assistance
in opening/closing building doors would not be safe for passengers remalning on the
vehicle. Assisted access must be in a dignified manner. Drivers may not assist
wheelchair up or down more than one step, unless it can be performed safely as
determined by the passenger, guardian, and driver,

3. All vehicles shall be equipped with two-way communications in good working order
and ba audible to the driver at all times to the base.

4, All vehicles providing service within the coordinated system, shall have working air

conditioners and heaters in each vehicle. Vehicles that do not have a working air
conditioner or heater will be scheduled for repair or replacement as soon as possible,

@
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P, Comply with other requirements as follows:

1.

10.

1.

04/02/2912

Transport an escort of a passenger and dependent children as locally negotiated and
identified in the local Transportation Disadvantaged Service Plan.

Determine locally in the Transportation Disadvantaged Service Plan, the use,
responsibility, and cost of child restraint devices.

Transport with the passenger at no additional charge, passenger property that can
be carried by the passenger and/or driver in one trip and can be safely stowed on the
vehicle. Additional requirements may be negotiated for carrying and loading rider
property beyond this amount. Passenger property does not include wheelchairs,
child seats, stretchers, secured oxygen, personal assistive devices, or intravenous
devices.

Provide shelter, security, and safety of passengers at vehicle transfer points.

Post a local or other toll-free number for complaints or grievances inside each vehicle.
The local complaint process shall be outlined as a section in the local Transportation
Disadvantaged Service Plan including advising the dissatisfled person about the
Commission's Ombudsman Program as a step within the process as approved by the
local Coordinating Board.

Provide out-of-service-area trips, when determined locally and approved by the local
Coordinating Board, except in instances where local ordinances prohibit such trips.

Keep interior of ali vehicles free from dirt, grime, oil, trash, torn upholstery, damaged
or broken seats, protruding metal or other objects or materials which could soil items
placed in the vehicle or provide discomfort for the passenger.

Determine locally by the local Coordinating Board and provide In the local
Transportation Disadvantaged Service Plan the billing requirements of the
Community Transportation Coordinator. All bills shall be paid to subcontractors within
7 calendar days after receipt of said payment by the Coordinator, in accordance with
Section 287.0585, Florida Statutes.

Maintain or have access to a passenger/irip database on each rider being transported
within the system.

Provide each rider and escort, child, or personal care attendant adequate seating for
paratransit services. No more passengers than the registered passenger seating
capacity shall be scheduled or transported in a vehicle at any time. For transit
services provided by transit vehicles, adequate seating or standing space will be
provided to each rider and escort, child, or pérsonal care attendant, and no more
passengers than the registered passenger seating or standing capacity shall be
scheduled or transported in a vehicle at any time.

First Aid shall be determined locally and provided in the local Transportation
Disadvantaged Service Plan,

6
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12, Cardiopulmonary Resuscitation shall be determined lacally and provided in the local
Transportation Disadvantaged Service Plan.

The Commission Shall:

A,

Recognize the Coordinator as the entity described in Section 427.01 1(5), Florida Statutes,
and Rule 41-2.002(4), F.A.C.

Attempt to insure that all entities with transportation disadvantaged funds will purchase
transportation disadvaniaged services through the Coordinater's system.

The Coordinator and the Commission Further Agree:

A

04/02/2012

Nothing in this Agreement shall require the Commission to observe or enforce compliance
with any provision thereof, perform any other act or do any other thing in contravention of
any applicable state law. If any of the provisions of this Agreement (s found by a court of
law to violate any applicable state law, the purchasing agency/entity will at once notify the
Commission in writing In order that appropriate changes and modifications may be made by
the Commission and the Coordinator 1o the end that the Coordinator may proceed as soon
as possible with the provision of transportation services.

If any part or provision of this Agreement is held invalid, the remainder of this Agreement
shall be binding on the parties hereto.

Termination Conditions:

1. Termination at Will - This Agreement may be terminated by either party upon no less
than thirty (30) days notice, without cause. Said notice shall be delivered by certified
mail, return receipt required, or in person with proof of delivery.

2. Termination for Breach - Unless the Coordinator's breach s waived by the
Gommission in writing, the Commission may, by written notice to the Coordinator,
terminate this Agreement upon no less than twenty-four (24) hours notice. Said
notice shall be delivered by certified mall, return receipt requested, or in person with
proof of delivery. Waiver by the Commission of breach of any provision of this
Agreement shali not be deemed to be a waiver of any other breach and shall not be
construed to be a modification of the terms of this Agreement, and shall not act as a
walver or estoppel to enforcement of any provision of this Agreement. The provisions
herein do not limit the Commission's right to remedies at Jaw or to damages.

This agreement will expire unless an extension is granted to the Coordinator in writing by
the Commission, in accordance with Chapter 287, Florida Statutes.

Renegotiations or Modifications of this Agreement shall only be valid when they have been
reduced to writing, duly approved by the Commission, and signed by both parties herato.

?
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F. Notice and Contact:

The name and address of the contract manager for the Commission for this Agreement is:
Executive Director, 605 Suwannee Street, MS~49, Tallahassee, FL 32399-0450. The
representative/position of the Coordinator responsible for administration of the program
under this Agreement is:

Ms. Michelle Armold

3299 East Tamlami Trail, Suite 103, Naples, FL 34112

In the event that either party designates different representatives after execution of this
Agreement, notice of the name and address of the new representative will be rendered in
writing to the other party and said notification attached to originals of this Agreement.

This document has been reviewed in its entirety and approved by the local Coordinating Board at

its official meeting @ld on Mai _%3, 2018.
W /LA.QL.

Coorglinating Board Chairperson

WITNESS WHEREOF, the parties hereto have caused these presents to be executed.

COMMUNITY TRANSPORTATION STATE OF FLORIDA, COMMISSION FOR

COORDINATOR: THE TRANSPORTATION DISADVANTAGED:;
Collier County Board of County Commissioners
Collier Area Transit Sheen  (dalrnmd
Agency Name /- Printed Name of Authorized Individual

Andy Solis
Signature: ~Admo . WUl o

Printed Nan:e/(yﬂuﬂ
Signature:_ /A4 Title:__Executive Director
7

Title:  Chairman

Rev. 04/02/2012
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éeliﬁ“ly_ of Gollier
CLERK OF THE‘) CIRYUIT COURT

Dwight E. Brock COLLIER COUN#Y COURTHOUSE Clerk of Courts
Clerk of Courts 3315 TAMIAMI TRL E STE 02, P.0.BOX 413044 ~ ‘Aocountant
NAPLES, FLORIDA ¥ NAPLES, FLORIDA Auditor
34112-5324 % / 34101-3044 Custodian of County Funds

June 13, 2018

John Paul Irvine

FL Commission for the Transportation Disadvantaged
605 Suwannee Street, Mail Station No, 49
Tallahassee, FL 32399

Re: Memorandum of Agreement: State of Florida Commission for the
Transportation Disadvantaged: Contract No, TD-1803

Mr. Irvine,

Attached for further processing is an original copy of the MOA referenced above,
approved by the Collier County Board of County Commissioners June 12,2018,

If your office requires further information regarding this mailing, please feel free to
contact me at 239-252-8406.

Thank you,
DWIGHT E. BROCK, CLERK

Ann Jennejohn,
Deputy Clerk
Attachment
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Florida Department of Transportation

49 U.S.C. Section 5311
Capital &Operating

Assistance Application — SFY 2021

Formula Grants for Rural Areas
CFDA 20.509

Legat Applicant Name: Collier County Board of County Commissioners

QO  First Time Applicant &  Previous Applicant
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Table of Contents
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PART | - APPLICANT ELIGIBILITY
Eligibility Questionnaire
Exhibit A: Cover Letter
Exhibit B: Governing Board’s Resoclution
Exhibit C: Public Hearing Notice ~ N/A
Exhibit D: Local Clearinghouse Agency/RPC Cover Letter - N/A

PART Il - FUNDING REQUEST
Form A-1: Current System Description
Form A-2: Fact Sheet
Form A-3: Proposed Project Description
Form B-1: Financial Capacity — Proposed Budget for Transportation Program
Form B-2: Operations Phase- Estimate of Project Costs by Budget Category
Form B-3: Capital Request

Form C: Current Vehicle and Transportation Equipment Inventory Form (for entire
fleet)

PART Il - MANAGERIAL CAPABILITY
Exhibit I: FDOT Certification and Assurances
Exhibit J: Standard Lobbying Certification
Exhibit M: Certification of Equivalent Service - N/A
Form 424: Application for Federal Assistance
Exhibit N: Federal Certifications and Assurances - to be provided at a later date
Exhibit O: Title VI Plan
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Please Note

This grant application is color coded based on which type of award you are applying for.
Forms and exhibits in purple must be compileted for all applications.
All Applications
Forms and exhibits in red apply to capital applications, exclusively.
Capital Applications
Forms and exhibits in blue apply to operating applications, exclusively.

Operating Applications
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Florida Department of Transportation-5311 instructions-5FY21  Purple-All Red- Capital Blue-Operating

Application Checklist

Each of the below items must be included with your Section 5311 Grant Application submittal in the same
order as the checklist.
[X] Application Checklist (this form)
[x] Applicant Information
PART | - APPLICANT ELIGIBILITY
(x] Eligibility Questionnaire
(] Exhibit A: Cover Letter
(Xl Exhibit B: Governing Board's Resolution
[--] Exhibit C: Public Hearing Notice
[ Exhibit D: Local Clearinghouse Agency/RPC Cover Letter (Required if proposed project is for facilities)
Date received:
PART Il - FUNDING REQUEST
Form A-1: Current System Description
Form A-2: Fact Sheet
[x] Organization Chart
[¥ Form A-3: Proposed Project Description
[X] Form B-1: Financial Capacity — Proposed Budget for Transportation Program
[X] Proof of Local Match

[X] Supporting Documentation
[X] Form B-2: Operations Phase- Estimate of Project Costs by Budget Category

[--] Form B-3: Capital Request
[+ Completed Sample Order Form(s)
[-d Form C: Current Vehicle and Transportation Equipment Inventory
[X] Exhibit I: FDOT Certification and Assurances
X Exhibit J; Standard Labby Certification
[X] Exhibit K: FTA Section 5333 (b) Assurance
[-] Exhibit L: Leasing Certification
(-1 Exhibit M: Certification of Equivalent Service
(X} Form 424: Application for Federal Assistance
Exhibit N: Federal Certifications and Assurances
[X] Exhibit O: Title VI Plan
-] Exhibit P: Protection of the Environment (Required if the proposed project is for facilities)
Exhibit Q: Triennial Review- CAP Closeout
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All

ant Information

L3 T

49 U.S.C, Se-ciion 5311, Formula Grants for Rural Areas:
GRANT APPLICATION

Agency (Applicant) Legal Name; Physical Address (No P.O. Box): 3299
Callier County Board of County Commissioners | Tamiami Trail East Suite 103

Applicant Status:  First-time applicant X Returning applicant
A first-time appficant has not recelved any funding for the past two grant cycles

Applicant's County:  Collier
If Applicant has offices in more than one county, list county where main office is

Bfgied State: Zip Code: Congressional District:
S aples FL Btz g 14

Federal Taxpayer ID Number: 59-8000558

Applicant Fiscal period start and end dates: October 1, 2020 to September 30, 2021
State Fiscal period from: July 1, 2020 to June 30, 2021

Applicant's DUNS Number: (076997790
Unique 9-Digit number fssued by Dun & Bradstreet. May be oblained free of charge at. http:/ffedgov.dnb.com/webform

Project’s Service Area:  Collier County
List the county or caunties that will be served by the proposed project,

Executive Director:  paiohalle Arnold Grant Contact Person (if different than
Executive Director): Tami Bailey
Telephonae: Telephone:
239-252-5841 239-252-5218
Fax; Fax:
239-252-2638
E-mail Address: Email Address: _
Michelle. Arnold@colliercountyfl.gov Tami.Bailey@colliercountyfl.gov
Current Vehicle inventory: 2 _ Vans 0 Vans/Llfts 0  Sedans or Minivans

Enter Number for ENTIRE Flest

_28 Buses/Cutaways __2 Other __ N/A
Authorizing Representative certifying to the information contained in this application is true and
accurate.
Signature (Authorizing Representative) {blue ink]:
Printed Name: William L. McDaniel, Jr.

Title: Chairman

Email Address: Bill. McDaniel@colliercountyfi.gov

*Must attach a Resolution of Authority from your Board {original document) for the person signing
all documents on behalf of your agency. See Exhibit B

éﬁ%ﬁ‘h K. KINZEL, CLERK Approved as to form and legality
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PART | — APPLICANT ELIGIBILITY

Eligibility Questionnaire

This questionnaire applies to returning applicants. If you are a current grant sub-recipient and are
not compliant with all FDOT and FTA Section 5311 requirements, you will not be eligible to receive
grant funds until compliance has been determined. You must be In compliance at ime of grant award

xecution: A -
Are you a returning applicant?

*If yes, please answer all questions. If no, disregard Yes [ ]No
remaining questions in this questionnaire,

Has your agency completed a Triennial Yes [N [[JReview Scheduled

Oversight Review? [Was not notified by FDOT District Office

If yes, what date(s) did the review occur?
November 19, 2019

Iif yes, is your agency currently in Yes [ INo [JIN/A

g s
LTI T

If your agency is not in compliance, do you have [ ]VYes [ No N/A
a corrective action plan to come into compliance?

If yes, what is the date of anticipated date
of corrective action closeout?

Is your agency registered on SAM.gov? Xlyes [No
Note: Agency must register each year/ if yes, registration expiration date:
application cycle. October 13, 2020

Signature [blue ink]

William L. McDaniel, Jr., Chairman
Typed Name and Title

December 10, 2018
Date

ATTEST
CRYSTAL K. KINZEL, CLERK Approved as to form and legality

BY:

Page 6 Assistant County Attorney
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Exhibit A: Cover Letter r s
Collier Coumnty

Public Services Department
Public Transit & Neighborhood Enhancement Division

December 10, 2019

Charlene Ross

Transit Project Ccordinator

FDOT, District One, Modal Development Office/Public Transit
801 North Broadway Avenue

Bartow, FL 33830

Re: 5311 Grant Submittal
Dear Ms. Ross:

Collier County Board of County Commissioners submits this application for the Section 5311 Program
Grant and agrees to comply with all assurances and exhibits attached hereto and by this reference made
a part thereof, as itemized In the Checklist for Application Completeness. Collier County wouid like your
consideratlon for funding in rural 5311 grant funds.

Collier County Board of County Commissioners further agrees, to the extent provided by law (in case of a
government agency in accordance with Sections 129.07 and 768.28, Florida Statutes) to indemnify,
defend and hold harmless FDOT and all Its officers, agents and employees from any claim, loss, damage,
cost, charge, or expense arising out of the non-compliance by the Agency, its officers, agents, or
employees, with any or the assurances stated in this Application.

This application is submitted on this 10'" day of December 2019 with one (1) original resolution and
three (3) certified copies of the original resolution authorizing the Chairman of the board of County
Commissioners to sign this Application. Thank you for your assistance in this matter.

Sincerely,

William L. McDaniel, Jr.
Chairman, Collier County Board of County Commissioners

Public Trans & Neighborhood Enhancement « 3295 Tamiami Trail E., Suile 03 » Naples, Florida 34412-5746 » 239-262-5B40 « FAX 239-252-6628 + www.colliergov.net




RESOLUTION NO. 2019-___

A RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF COLLIER COUNTY, FLORIDA,
AUTHORIZING THE CHAIRPERSON TO SIGN AND SUBMIT A
SECTION 5311 GRANT APPLICATION, INCLUDING ALL
RELATED DOCUMENTS AND ASSURANCES, TO THE
FLORIDA DEPARTMENT OF TRANSPORTATION, TO ACCEPT
A GRANT AWARD FROM THE FLORIDA DEPARTMENT OF
TRANSPORATION, FOR THE PURCHASE OF VEHICLES
AND/OR EQUIPMENT AND/OR THE EXPENDITURE OF GRANT
FUNDS PURSUANT TO THE GRANT AWARD,

WHEREAS, the Board of County Commissioners of Collier County, Florida, has the
authority to apply for and accept grants and make purchases and/or expend funds pursuant to
grant awards made by the Florida Department of Transportation as authorized by Chapter 341,
Florida Statutes and/or by the Federal Transit Administration Act of 1964, as amended:

NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners
of Collier County, Florida, that:

1, This resolution applies to the Federal Progran under U.S.C. §5311.

2. The submission of a grant application(s), supporting documents,
and assurances to the Florida Department of Transportation is approved.

3. William L, McDaniel, Jy., Chairman, is authorized to including, but
not limited to: (a) sign the application, accept a grant award, and (b) accept
and execute any required certifications and assurances and all supporting
documents relating to the grant awarded to the County, (¢) approving all
necessary budget amendments, and (¢) authorize the purchase of
vehicles/equipment and/or expenditure of grant funds pursuant to the grant
awarded, unless specifically rescinded.

4. This Resolution shall be effective immediately upon signature by
the Chairman.

This Resolution adopted after motion, second and majority vote favoring same, this 10"
day of December 2019.

oA

.
N

i,




ATTEST:
CRYSTAL K. KINZEL, CLERK

By:

» Deputy Clerk

Approved as to form and legality:

Jennifer A. Belpedio <

Assistant County Attorney

BOARD OF COUNTY COMMISSIONERS
COLLIER COUNTY, FLORIDA

By:

William L. McDaniel, Jr., Chairman

-~
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Exhibit C: Public Hearing Notice N/A

Attach a copy of the notice of public hearing and an affidavit of publication here. You may insert the notice
as a PDF or print and attach the document to your final application.

Public Notice-Sample

All interested partles within (Counties Affected) are hereby advised that (Public Agency) is
applying to the Florida Department of Transportation for a capital grant under Section 5311 of the
Federal Transit Act of 1991, as amended, for the purchase of (Description of Equipment) to be
used for the provision of public transit services within (Defined Area of Operation).

This notice is to provide an opportunity for a Public Hearing for this project. This public notice Is to
ensure that this project and the contemplated services will not duplicate current or proposed
services provided by existing transit or paratransit operators in the area.

This hearing will be conducted if and only if a written request for the hearing is received by
{Specify due date)}.

Requests for a hearing must be addressed to (Public Agency Name and Address) and a copy
sent to (Name and Address of Appropriate FDOT District Office).

All public notices must include the following language:

Florida Law and Title VI of the Civil Rights Act of 1964 Prohibits Discrimination in Public
accommodation on the basis of race, color, sex, religion, national origin, disability, income, or of
marital status.

Persons believing they have been discriminated against on these conditions may file a complaint
with the Florida Commission on Human Relations at 850-488-7082 or 800-342-8170 (voice
messaging)

Exhibit D: Local Clearinghouse Agency/RPC Cover Letter  N/A

if grant application is for facilities, please include a copy of the cover letter submitted to the local
clearinghouse agency or Regional Planning Council (RPC). You may insert the letter as a PDF or print
and attach the document to your final application.

Page 10




Florida Depariment of Transportation-5311 Instructions-SFYz1  Purple-All Red- Capital Blue-Operating

PART Il - FUNDING REQUEST

Form A-1: Current System Description

(a) Please provide a brief general overview of the organization type (i.e., government authority, private
non-profit, etc.) including its mission, program goals, and objectives (Maximum 300 words).

The Collier County Board of County Commissioners is the governing body for the
Public Transportation system in Collier County. The Public Transportation system,
Collier Area Transit (CAT) operates under the supervision of the Collier County Division
of Public Transit & Neighborhood Enhancement (PTNE)} for the Coliier County
Public Services Department. CAT serves as the public transit provider for Collier
County, serving Naples, Marco Island, and Immokalee areas. It is the mission of CAT to
provide safe, accessible and courteous public transportation services to our customers.

Please provide information below:

s Organizational structure (attach an organizational chart at the end of this
section) 122

= Total number of employees in organization 8
s Total number of transportation-related employees in the organization

Page 11
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(c) Who is responsible for insurance, training, management, and administration of the agency's
transportation programs? (Maximum 100 words)

The management of the MV contract is conducted by the Collier County Public Transit and
Neighborhood Enhancement (PTNE}) Division. MV is responsible for the transit drivers of
the transit system including hiring, training and management of the bus operators. They
are also responsible for the Insurance of all of CAT/CAP's vehicles. MTM is responsible
for the hiring and training of the administrative personnel.

(d) How are the operations of the transportation program currently funded? What are the sources of the
funding (e.g., state, local, federal, private foundations, fares, other program fees?)? (Maximum 200
words)

Collier County currently provides about $2 million dollars each year from local funds to
provide fixed route services. Federal and State Grant funds help to expand resources
so that transit services can be provided to those who need it most.

Page 12
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(e) Fully explain your transportation program:

o Service hours, planned service, routes and trip types;

« Staffing—include plan for training on vehicle equipment such as wheelchair lifts, etc.:

» Records maintenance—who, what methods, use of databases, spreadsheets elc,;

» Vehicle maintenance-who, what, when and where. Which services are outsourced (e.g.,
oil changes)? include a section on how vehicles are maintained without interruptions in
service;

e System safety plan;

¢ Drug-free workplace; and

» Dala collection methods, including how data was collected to complete Exhibit A-2,

Note; If the applicant is a Community Transportation Coordinator (CTC), relevant pages of a
Transportation Disadvantaged Service Plan (TDSFP) and AOR containing the above information may
be provided. Please do not attach entire documents.

Service hours for these routes vary from as early as 3:45 AM to as late as 8:20 PM. The
service planned for this grant will provide access to people in non-urbanized areas of Collier
County. Funds from this grant will be used to continue operation of fixed route to provide access
to people in non-urbanized areas to health care, shopping, education, employment, public
services and recreation. Because many of these services are not available in the rural area,
most people must travel to the urban areas in order to receive many of these services. These
funds will be used to fund routes that are open to the general public and are not subject to the
privatization process as described in the Transportation Disadvantage Service Plan (TDSP).

All staff is currently trained on the use of vehicles and equipment utilized for the operations of
this service. All records are maintained by Collier County staff to ensure compliance with all
local, State and Federal requirements., Those employee records maintained by the vendor to
verify maintenance of all required licensure and fraining are inspected by Collier County
regularly. All vehicles are maintained by Collier County Fleet Management Division staff
specifically assigned to Transit at the CAT Operations center located at 8300 Radio Road. A
written safety program has been developed and is maintained by the Contractor which includes
safety policies and practices, accident procedures and reporting, and other training materials
and documented in the System Safely Program Plan {SSPP) and the System Security
Emergency Preparedness Plan (SSEPP). Collier County conducts an annual System Safety
review of the Contractor to comply with safety requirements of Chapter 14-90, Florida
Administrative Code {(FAC). The Contractor's documented safety program includes the foliowing
components:

» Accident Response Plan

» Accident Review Process and Analysis

» Determination of an accident as Preventable or Non-Preventable, Utilizing the National
Safety Council (NSC) Guidelines

+ Employee Retraining Provisions

+ Programs and Methods to be utilized to Promote Safety Awareness

» Employee Training and Reguired Certifications
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he Contractor shall participate in tabletop, emergency preparedness training exercise
as requested by the County. The Contractor is considered essential personnel and shall
be available upon request for evacuation and transportation for any emergency events 24/7,
The Contractor administers a Drug and Alcohol (D&A) Program which meets all of the Federal
and Collier County requirements, In addition, the Contractor requires all subcontractors
providing services for the fixed route service to adhere to the testing requirements of this D&A
program. CAT performs D&A testing in accordance with United States Deparlment of
Transportation (US DOT) and Federal Transit Administration (FTA) regulations, as defined
in Title 49 Code of Federal Regulations (CFR), Parts 40 and 655. The Contractor
produces documentation necessary to establish its compliance with Titte 49 CFR, Parts
853 and 654. All County employees that fall under this requirement also go through the
above noted testing.
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Form A-2: Fact Sheet

1 Number of total cne-way tips  Fare box ridership collected {a) Thisi STVTB W"? be an dod
rved by th E for all boarding for routes equivalent service provide
e ;,y ® agency PER funded by 5341 204,850 currently. 204,850
YEAR.
2 Number of individuals served ~ Farebox ridership {b) This service will b an
duplicated (first ride per collectad for ail boarding equivalent service provided
uhduplica P for routes funded by 5311 204.850 currently 204,850
fiscal year) PER YEAR, ** ! !
3 Number of vehicles used for {c}
this service ACTUAL,
. . 6 6
4 Number of ambulatory seats. {d}
AVERAGE PER VEHICLE . :
(Total ambulatory seats 3 3

divided by total number of .
flaet vehicles)

1 If a software program is used to obtain the required dafa for the fact sheet, please Include the source of the data, L.e., Trapeze).
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Number of wheslchalr

positions AVERAGE PER

VEHICLE {Total whealchalr o :

positions divided by total - 2
number of flest vehicles) '

6 Vehicle miles traveled. PER  Revenue mites + )] Revenue miles + deadhead
YEAR S deadhead miles x # of days 516,816 miles x # of days 516,816
7 Average vehicle miles. PER VMT/days of service {q) VMT/days of service .
DAY 1,439.60 1,439.60 ‘
8  Normal vehicle hours in Total hours/days of service (h) Total hoursidays of service _ ‘
operation. PER DAY 52.69 -52.69 ‘
9 Normal number of daysin -~ B full days of service + . 6 full days of service + .
operation. PER WEEK * raduced service on Sunday 6.83 reduced service on Sunday 6.83

10 Trip length {roundtrip), o
AVERAGE . . 14.5 14,5

The information listed ?hould be spacific to the Section 5311 funds and nol agency wids.

*One-way passenger trip is the unit of service provided each time a passenger enters the vehicle, is transported, and then exits the
vehicle, Each different destination would constilule a passenger trip.

** The unduplicated riders are for current year and the subsequent year once the grant is awarded
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Form A-3: Proposed Project Description

{a) How will the grant funding improve your agency's transportation service? Provide detall.
Will it be used to:

» Provide more hours of service?
e Expand service to a larger geographic area?
¢ Provide shorter headways?
¢ Provide more trips?
» Replace existing equipment?
s Purchase additional vehicles/equipment?
Also, highlight the challenges or difficulties that your agency will overcome if awarded these funds.

Section 5311 funding for operating assistance is essential if service is to continue for the non-
urbanized areas of the County, Because this request is not an expansion of service
or providing new service, the grani, if awarded will not provide more service hours,
provide service to a larger geographic area or reduce headways.
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(b) If a grant award will be used to maintain services as described in Form A-1, specifically explain
how it will be used in the context of total service. Make sure to include information on how the
agency will maintain adequate financial, maintenance, and operating records and comply with
FTA reporting requirements including information for the Annual Program of Projects Status
Reports, Milestone Activity Reports, NTD reporting, DBE reports etc.

The 5311 grant helps fund five (5) non-urbanized/rurai routes. According to the 2010
Census majority of the County's workforce lives in the rural area and majority of the
aclivity centers are within the urban area. Activity centers include major employers, health
care centers and public services. Route 19 (Golden Gate Estate/lmmokalee Shuttle),
provides a shuttle to and from the Immokalee area and services the Golden Gate Estates
area to the transfer station at the Collier County Government Center. This route serves to
bring the residents from the rural area to the urban areas where our activity centers are
located and provides access for those passengers to return home. Route 121 (Immokalee
and Marco Island express), provides an early morning and late evening express service
between Immokalee and Marco Island. This express route serves to bring the residents of
the rural area to the urban areas where the major employers are located and provides
access for those passengers to return to home. Both routes (19 and 121) further the
federal goal of the program to enhance the access of low-income individuals and others
within the non-urbanized area to employment.

Route 22 and Route 23 {Immokalee Circulator), provide continuous public transit service
within the rural community of Immokalee. Route 24 (US 41 East/Charlee Estates),
provides access to residents in the rural areas east of Collier Boulevard off East Tamiami
Trail to services and employment in the urban areas. Only that portion of Route 24
that serves the rural area is being funded with 5311 grant funds.

(c) If this grant is not fully funded, can you still proceed with your transportation program? Explain.

Collier Area Transit, as many other transit agencies across the nation, is facing
tough financial times and local funds contribution is stagnate, Should the State not
approve this grant, CAT may be forced to reduce routes. With a reduction in service,
many passengers would not have access to medical, work, recreational, and other life
sustaining activities that public transit now makes possible. It is critical that Coliier Area
Transit receives these 5311 funds to continue to provide access to people in the non-
urbanized area of Collier County to these services.
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(d) New agencies only: Have you met with the CTC and, if so, how are you providing a service they
cannot? Provide detailed information supporting this requirement.

N/A

Applications submitted without the appropriate CTC coordination agreement may be rejected by
FDOT. Grant awards will not be made without an appropriate coordination agreement. This

coordination agreement must be enforced the entire time of the grant (vehicle life or operating PTGA
expiration).
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Operating Requests Only

(a) Please specify year of activity for operating assistance.

October 1, 2020-September 30, 2021

Capital Requests Only

(a) If this capital request includes equipment, please describe the purpose of the request.
(b) If you are reguesting a vehicle that requires a driver with a CDL.

+  Who will drive the vehicle?

+ How will you ensure that your driver(s) maintain CDL certification?

{c) If the requesled vehicles or equipment will be used by a lessee or private operator under
contract to the applicant agency, identify the proposed iesseefoperator.

* Include an equitable plan for distribution of vehicles/equipment to lessees and/or private
operators.

N/A
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(d) If this capital request is for bus related facilities

» Please provide any pertinent documents that may be on record, to make a determination
on such things as reasonableness of cost, sufficiency of preliminary engineering and
design work completed.

+ Please provide a full, detailed scope of the project, including but not limited to a project
scheduie, construction days, method of procurement, etc.

» Please provide a detailed description of all project activities included in the construction of
the facility.

NOTE: if awarded, the agency must prepare a draft/proposed facilities/building maintenance
plan that will need to be adopted after construction of facilities,

N/A
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Form B-1: Financial Capacity — Proposed Budget for Transportation Program

Passenger Fares for Transit Service (401)

‘Special Transit Fares (402)
'School By Bus Service Revenues (403)
Freight Tariffs (404)
: charter Sew,{,cé o (405) R
Auxiliary Transportatlon Revenues (406)

“Non-transportatgon Revenues (407)

Other Revenue Categorles

Taxes Lewed Dlrectly by the Transit System (408)

Local Cash Grants and Reimbursements. (409)

Total Revenué |

910,700

810,700

3,169,600

Local Speclal Fare Asslistance (410}

State Cash Grants and Reimbursements (411)

940,800

State Special Fare Asmstance (412)

Federal Cash Grants and Reimbursements {413)

interest Income (414)

2,233,300

Contributed Services (430)

Contributed Cash (431)

Subsidy from Other Sectors of Operations (440)

Totamiof Other Revenue

R4

6, 343 700

Page 23
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Labor {501) - 268,896
“ Frmge & Benefits (502) B 7101 704 o
Services (503) . | 728300 -
Matoriale & Supp[[es (504) S R 584 a0
Verica ﬁa]niénance (504 01) R . 2300 N i _
Utiies i (505) , R B so.100
"_Insuranc_el'(SOG) O E U, 12 300
Licenses .&7 Taxes (507) o o 7 8 000
Purchased Transit Service (508) o 477561 800 o
Mtsceilaneous (509)* | : 94 100
| Leases & Rentals (512) - I 2 (50(_)“
Depreciation (513)* 7
Grand Total All Expenses (Line 2) | $ 7.254.400

*Refer to CFR 200.436 for guidance when entering expenses under "Depreciation”.

......... Source S - - Amount P —
1 Estlmated Revenues (enter number from lme 1) Rt 1 , T 254 400
2-Estimated Expenses (enter number from line2) | $ 7254400
3. Shortfall 3 0
Subtract Line 2 from Line 1 I ]
4, Enter Total Amount Requested from Form 424, Lme 18(g) 1% 'i 609 000 B

5. *If request (Llne 4) is more than needed shortfall identified on Line 3 , provide jUSEIflcaflon

The reason why our budget balance is because we anticipate of being a recipient
of this funding, for that reason we included this funding in our adopted budget; we
would have a $1,609,000 shortfall to cover our operating expenses if we don't
receive this funding.

Note: Line § is MANDATORY - do not leave blank. if information is not provided it reflects no urgency
for the requested funds. Amount needed should be clearly identified.
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Source

Red- Capital Blue-Operating

Amount

General Fund Transfer to Fundsﬂ '4"25/426

Total Local Match
50 % of Total Project Cost for operating awards
20% of Total Project Cost for capital awards

$ 3,169,600

Altach documentation of match funds directly after this page. Proof may consist of, but not be fimited to:

e Transportation Disadvantaged (TD) allocation,

«  Written statements from county commissions, state agencies, city managers, mayors, town
councils, organizations, accounting firms and financial institutions.

Signature [biue ink]

Willlam L. McDaniel, Jr., Chairman

Typed Name and Title of Authorized
Representalive

December 10, 2019
Date

ATTEST
CRYSTAL K. KINZEL, CLERK

BY;

Approved as to form and legality

AN
Assistant County Attorney 0% )
v
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Fringe Benefits 101,700 101,700
Contractual Services il P e 3';38'1’106” ,
e oo ' __"&000
ot biecicons <

a. Utlites 7 a.égﬁod.“ 69,100
S o e ngéo .
e o oo o _""{5365"'
T R e . Baﬂodmm
o, Vatorias s Suopies o y onoon “ébé,éo'{)
“f' VehiGle Maintenance - - 77771,099,600 : I 1 ’099:6067
9 | eases and Rentals 2,000 2,000

- R R "

.

P

R _

L

m

hindirect Costs .~

Projected REVENUE (subtraction)

Budget category amounts are estimates. While the contract is active, amounts can be shifted
between items without amendment (because they are all within the Operations Phase), but the revised
budget must be submitted to the District to be approved and updated in the Florida Accountability
Contract Tracking System (FACTS).
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Form B-3: Capital Request N/A

To identify vehicle type and estimate cost visit hitp:/ripsflorida.org/

All vehicle requests must be supported with a completed sample order form in order to generate a
more accurate estimation of the vehicle cost. The order form can be obtained from
http:/iwww . tripstlorida.org/contracts. himi

Select Desired Vehicle (Cutaway, Minibus etc.)

Choose Vendor (use drop down arrow next to vendor name to see information)
Select Order Packet

Complete Exhibit A (Order Form)

BN -

The Florida Department of Management Services Contract can be found at _Florida Depariment of
Management DMS

Vehicle Request

N/A

Subtotal $

*Under Description/Vehicle Type, include the length and type vehicle, lift or ramp, number of seats and
wheelchair positions. For example, 22' gasoline bus with lift, twelve (12) ambulatory seats, and two (2)
wheelchair positions. Please note, in this example, if both wheelchair positions are occupied the
ambulatory seats will be reduced to eight (8). Any bus options that are part of purchasing the bus
itself should be part of the vehicle request and NOT separated out under equipment.

Replacement Vehicles (R)

If the capital request includes replacement vehicles. Please list the vehicles in your current fleet that you
are intending to replace with the vehicle from your vehicle request.
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Equipment Request

If item requested is after-market, it Is recommended to gather and retain at least two estimates for the
equipment requested. Purchases must be approved at the local level and follow the Procurement
Guidelines.

NA

Subtotal $

* List the number of items and provide a brief description (i.e. two-way radio or stereo radio, computer
hardware/software, etc.)

$ + $ = $
Vehicle Subtotal Plus Equipment Subtotal  Equals Total Cost
$ * 0.8 = $
Multiplied Federal Request
8 0,
Total Cost by 0% Equals Form 424, Block 18 (a)
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Form C: Current Vehicle and Transportation Equipment inventory Form {for entire fieet)

Name of Applicani; Dala of Inventory:

Vehicle Inventory

A

NOTE: Applicants MUST use this form. If you need more epace, sdd mere rows If needad,

1 Includa an astgrisk next to model year lor the vehiclo(s) baing replaced.

2 Show FOOT controf number OR VIN if bought with gran! through FDOT. If purchasad through olher funding, sl complate VIN.

3 Idantity the grant or other funding source used for purchasing the veblclefaquipmant
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Equipment Inventory NiA
Inciuga compuler hardwara and softwarae, coplers, prinlars, mebile 1adis, communication syslems, ele.

NiA

HOTE: Applicants MUST use this forriz. If you nead more space, add more rows if needed,
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PART Ill - MANAGERIAL CAPARB

ILITY

Exhibit I: FDOT Certification and Assurances

Collier County Board of County Commissioners certifies and assures to the Florida
Department of Transportation regarding its Application under U.S.C. Section 5311 dated 10th
day of December, 2019

1

2

3

4

10

It shall adhere to all Certifications and Assurances made to the federal government in its
Application.

It shall comply with Florida Statues:
¢ Section 341.051-Administration and financing of public transit and intercity bus service
programs and projects
o Section 341.061 (2)-Transit Safety Standards; Inspections and System Safety Reviews

it shall comply with Florida Administrative Code:

¢ Rule Chapter 14-73-Pubilic Transportation

+ Rule Chapter 14-80-Equipment and Operational Safety Standards for Bus Transit
Systems

* Rule Chapter 14-80.0041-Medical Examination for Bus System Driver

¢ Rule Chapter 41-2—Definitions

It shall comply with FDOT’s:

+ Bus Transit System Safety Program Procedure No. 725-030-009
{Does not apply to Section 5310 only recipients)
« Public Transit Substance Abuse Management Program Procedure No. 725-030-035
» Transit Vehicle Inventory Management Procedure No. 725-030-025
e Public Transportation Vehicle Leasing Procedure No. 725-030-001
» Guidelines for Acquiring Vehicles
+ Procurement Guidance for Transit Agencies Manual

It has the fiscal and managetial capability and legal authority to file the application.

Local matching funds will be available to purchase vehicles/eguipment at the time an
order is placed.

It will carry adequate insurance to maintain, repair, or replace project vehiclesfequipment
in the event of loss or damage due to an accident or casualty.

It will maintain project vehicles/equipment in good working order for the useful life of the
vehicles/equipment.

It will return project vehicles/equipment to FDOT if, for any reason, they are no longer
needed or used for the purpose intended.

It recognizes FDOT's authority to remove vehicles/equipment from its premises, at no
cost to FDOT, if FDOT determines the vehicles/equipment are not used for the purpose

Page 31




Florida Department of Transportation-5311 Instructions-SFy21  Purple-All Red- Capital Blue-Operating
intended, improperly maintained, uninsured, or operated unsafely.

11 1t will not enter into any lease of project vehicles/equipment or contract for transportation
services with any third party without prior approval of FDOT.

12 1t will notify FDOT within 24 hours of any accident or casualty involving project vehicles/
equipment, and submit related reporis as required by FDOT.

13 It will notify FDOT and request assistance if a vehicle should become unserviceable.

14 It will submit an annual financial audit report to FDOT (FDOTSingleAudit@dot.state.fl.us),
if required.

16 It will undergo a triennial review and inspection by FDOT to determine compliance with

the baseline requirements. If found not in compliance, it must send a progress report to
the local FDOT District office on a quarterly basis outlining the agency’s progress
towards compliance.

December 10, 2019
Date

Signature of Contractor's Authorized Official

William L. McDaniel, Jr., Chairman
Name and Title of Contractor's Authorized Official

ATTEST Approved as to form and legality

CRYSTAL K. KINZEL, CLERK

BY: - Assistant County Attoraey O& \\O\
&)
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Exhibit J: Standard Lobbying Certification

The undersigned Collier County Board of County Commissioners certifies, to the best of his or her

knowledge and belief, that;
1 No Federal appropriated funds have been paid or wili be paid, by or on behalf of the

undersigned, to any person for influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any Federal contract, the making of
any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement.

2 It any funds other than Federal appropriated funds have been paid or will be paid to any person
for making lobbying contacts to an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection
with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form--LLL, "Disclosure Form to Report Lobbying," (a copy of
the form can be obtained from FDOT's website) in accordance with its instructions [as amended
by "Government wide Guidance for New Restrictions on Lobbying," 61 Fed. Reg. 1413
(1/19/98). Note: Language in paragraph (2) herein has been modified In accordance with
Section 10 of the Lobbying Disclosure Act of 1995 (P.L. 104-65, io be codified at 2 U.8.C, 1601,
et seq.)]

3 The undersigned shall require that the language of this certification be included in the award
documents for all sub-awards at all tiers (including subcontracts, sub-grants, and contracts
under grants, loans, and cooperative agreements) and that all sub-recipients shall certify and
disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995), Any
person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure,

NOTE: Pursuant to 31 U.S.C. § 1352(c)(1)-(2)(A), any person who makes a prohibited expenditure or
fails to file or amend a required certification or disclosure form shall be subject to a civil penalty of not
less than $10,000 and not more than $100,000 for each such expenditure or failure.

The Collier County Board of County Commissioners, certifies or affirms the truthfulness and
accuracy of each statement of its certification and disclosure, if any. In addition, the Contractor
understands and agrees that the provisions of 31 U.8.C. A 3801, st seq., apply to this certification and
disclosure, if any,

December 10, 2019 Date

Signature of Contractor's Authorized Official

Willlam L. McDaniel, Jr. ,Chairman
Name and Title of Contractor's Authorized Official ,
ATTEST CL Approved as to form and legality
CRYSTAL K. KINZEL, CLERK Page 33
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Exhibit K: FTA Section 5333 (b) Assurance

(Note: By signing the following assurance, the recipient of Section 5311 and/or 5311(f)
assistance assures it will comply with the labor protection provisions of 49 U.S.C. 5333(b)
by one of the following actions: (1) signing the Special Warranty for the Rural Area Program
(see FTA Circular C 9040.1G, Chapter VIII  (2) agreeing to alternative comparable

arrangements approved by the (Department of Labor (DOL}; or (3) obtaining a waiver from the
DOL.)

The ollier o t oardo o t o | io er (hereinafter referred to as the
“Recipient’) HEREBY ASSURES that the “Special Section 5333 (b) Warranty for Application
to the Small Urban and Rural Program” has been reviewed and certifies to the Florida
Department of Transportation that it will comply with its provisions and all its provisions will be
incorporated into any contract between the recipient and any sub-recipient which will expend
funds received as a result of an application to the Florida Department of Transportation under
the FTA Section 5311 Program.

December 10, 2019
Date

William L. McDaniel, Jr., Chairman
Name and title of authorized representative

Signature of authorized representative

Note: All applicants must complete the following form and submit it with the above Assurance.
LISTING OF RECIPIENTS, OTHER ELIGIBLE SURFACE TRANSPORTATION PROVIDERS

P P
p P
4
1 2 dentif 03h Elieibl Identify Unlons {and
tify Other Eli
Identify Recipients of Site Project by Name, ent vSurfaece BIRIEL providers) Representing
Transportation Description, and Provider (e.g. , Employees of Providers in
. . ) Transportation Columns 1, 2, and 3
Assistance Under this Recipient, other Agency, or ,
Providers (Type of
Grant, Contractor) )
Service)

Application FTA Sectlon 5311 Operating
Assistance Funding of FY20/21 for Colller
Area Translt to provide continuing public

transportation services to resldents of Collier Area Transit
Collier County Board of] the non-urbanized areas of Colller County .
for urban transit

Transport workers Union
Local 525 AFL-CIO 2595
North Courtenay Pkwy.

County Commissioners travellng within the rural area and/or the , Suite 104 Merritt Island, Ft
adJacent urban area and returning to service. 32953
rural domicle.
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Exhibit L: Leasing Certification =~ N/A

Memorandum for FTA 5311

Date:

From:

Signature

Typed name and title

Typed or printed agency name
To: Florida Department of Transportation, District Office Modal Development Office/Public
Transit

Subject: YEAR 2021 GRANT APPLICATION TO THE FEDERAL TRANSIT
ADMINISTRATION, OPERATING OR CAPITAL GRANTS FOR RURAL AREAS
PROGRAM, 48 UNITED STATES CODE SECTION 5311

Leasing:

Wiil the (Name of applicant agency), as applicant to the Federal Transit Administration
Section 5311 Program, lease the proposed vehicle(s) or equipment out to a third-party?

[ ] No
[]Yes

If yes, specify to whom:

NOTE: It is the responsibility of the applicant agency to ensure District approval of
all lease agreements.

ATTEST NZEL. CLERK Approved as to form and legality

CRYSTAL K. KI )

BY: ’ Assistant County Attorney 0?7 ‘
) V)

>

1.
\‘\
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Exhibit M: Certification of Equivalent Service N/A

CERTIFICATION OF EQUIVALENT SERVICE

(Agency Name} certifies that its demand responsive service offered to individuals with
disabilities, including individuals who use wheelchairs, is equivalent to the level and quality
of service offered to individuals without disabilities. Such service, when viewed in its
entirety, is provided in the most integrated setting feasible and is equivalent with respect
to: '

Response time;

Fares;

Geographic service area;

Hours and days of service;

Restrictions on trip purpose;

Avaiiability of information and reservation capability; and
Constraints on capacity or service avallability,

~N O b W N =

In accordance with 49 CFR Part 37, public entities operating demand responsive systems
for the general public which receive financial assistance under 49 U.S.C. 5310 and 5311
of the Federal Transit Administration (FTA) funds must file this cerfification with the
appropriate state program office before procuring any non-accessible vehicle. Such public
entities not receiving FTA funds shall also file the certification with the appropriate state
office program. Such public entities receiving FTA funds under any other section of the
FTA Programs must file the certification with the appropriate FTA regional office. .This
certification is valid for no longer than one year from its date of filing. Non-public
transportation systems that serve their own clients, such as social service agencies, are
required to complete this form.

Executed this Date day of Month, Year

Name and title of authorized representative

Signature of authorized representative

Approved as to form and legality
ATTEST
CRYSTAL K. KINZEL, CLERK

Assistant County Attorney
BY: (}
A
o\
\\:?/
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Form 424: Application for Federal Assistance

Attach the completed Form 424 here. You may insert the completed form as a PDF or print and attach
the form to your final application document.

Exhibit N: Federal Certifications and Assurances - to be provided at a later date

Please attach Federal Certifications and Assurances signature page and the page listing the
certification categories here, You may insert the signed certifications and assurances as a PDF
or print and attach the form to your final application document.

Exhibit O: Title VI Plan -to ollo or 4 4

If an applicant has not previously submitted their Title VI plan to the Department, a copy must
be included here. You may insert the Title VI Plan as a PDF or print and attach the document
to your final application.

Exhibit P: Protection of the Environment N/A

Required if the proposed project is for the construction of facilities. Please see Grant Application
Instruction Manual for details.

Exhibit Q: Triennial Review - CAP Closeout - to be provided at a later date

Required if the agency's latest Triennial Review included a Corrective Action Pian. Please
submit a copy of the corrective action pian and/or letter of compliance.
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CMB Number: 4040-0004
Expleallon Dale: 12/31/2019

Appllcation for Federal Assistance SF-424

* 1, Typs of Submisslon: * 2, Type of Application: * H Revislon, selecl approprlale letter(s):

{:] Preapplication E New { |
B4 Application [] Continuation * Other (Spoclly):

[] ChangadiCorracted Application | [] Reviston I ]

' 3. Dale Received: 4, Apptican| Idenlifier;

Ga. Federal Enlily identifler. &b, Federal Award [dentlfier;

l 1

State Use Only:

8, Dale Received by State: [:' 7. State Appiication identiller: L : —I

8. APPLICANT INFORMATION:

* a. Legal Name; l Collier County Board of County Commisaicnere I
* b. EmployerTaxpayer ldentilication Number {EINTIN): * ¢. Orpanizallonal BUNS:
59-6000558 | 1} 016997700
th Address:
* Slresld: 3299 Tamlami Prail East, suite 103
Streat2:
* Glly: Naples !
Countg/Parish:  |co1lier : ,
! Stale: I ' FL: Floxida | J
Province: I ] ‘
* Gounlry: { USA: UNITED STATES |

*Zlp/ Postal Gode: [ 34112-5249 |

e, Organfzatlonal Unit:

Daparimsent Nams: Divislon Name:

Public Sexvices I I PTRE

f. Name and contac! liformatlon of person to bo contacted on matlers Involving this application:

Prefix: i“l‘s- ] * First Name: I Famd l
Middla Name: | I
* Last Name; | Bailey I

Sulfix: I 1

Tille: I Federal & Btate Grants Mansager

Organlzational Affillation:

! |

* Talaphona Number. | 230.-252-5218 Fax Number: | 239-252-2638 l

* Email: I Tami.Bailey@colliarcountyfl, gov l |
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Application for Federal Asslstance SF.424

* 9, Type of Applicant 1: Select Appllcant Type:

B: Counly Government

Type of Applicanl 2: Select Applicanl Type:

1

Typa of Applicant 3: Select Applican! Type:

* Clher (spaciy):

* 10, Name of Fadaral Agoncy:

! ¥TA

11. Catalog of Faderal Domestic Assistance Number:

[ 20,500
CFDA Tille:

Formula Grants for Rural Areas

* 12, Funding Opportunily Number:

* Thie:

Pravious Applicant -
Operating Assistance Application -~ SFY 2020
Forimula Grant for Rural Areas

13, Compotition identiflcation Number:

Fille:

14. Aroas Affastad by Project {Cilles, Countles, States, etc.):

1 [3 - Alld. Allachmen| I ':.'Dé'l_'éle_h_'l(iic!_lﬁl_i\:_'l ]5'1-\/_Iéi~_{tA'l_'lacm1'wiil.-"

“ 16, Descriptive Title of Applicant's Project:

Proevious hpplicant - Operating Assistance Application -~ SFY 2020 Fermula Grant for Rural Areas

Allach supporiing dooumenis as specified in agency inatructions,

' Add Allashments -] { Delote Aliachments i |- View Attachments
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Application for Federal Assistance SF-424

18, Congrossional Distriels Of

* a. Applicant * b. Program/Projact

Allach an addltiana! fist of Program/Project Congreasional Dstrials if needed,

] | Add Atlachment ] | Deloto Attachmont | | View Allachment - |

17. Proposod Project:

*o. Starl Dater [10/01/2021 'b. End Dale: |09/30/2022

18. Eslimated Funding (5):

* a, Fedoral 404,500.00

* b. Applcant

*g. Stale T ’

=S
td, Local 804,500.00
* &, Olher S o

*f. Program hcome

e s

o TOTAL 1,609,000,00

f * 19, Is Applicatlon Subject to Raviow By State Under Exeauttive Order 12372 Procassﬂ

[T & This application was made avatlable to the State under the Executlve Order 12372 Process for review on [:I
D b, Pregram Is subjecl lo £,0. 12372 bul has nol been selected by the State for roview,

[] ¢ Program Is not covered by E£.0, 12372,

* 20, Is the Appllcant Delinguent On Any Faderal Debt? {if *Yos," provide oxplanation tn atlachment.)
[ Tes No
if "Yes", provide explanation and attach
’ | | Add Atacinent | [Delate Allachment { [ View Auaehment |

21, *By signing this appilcation, { cerlify {1} to the statenments contained I the Hat of certlfications** and {2) that tho stalemonts
herein are true, complote and accurate to the hest of my knowladge. | also provida tho requirod assurances** and agree to
comply with any resulting terms i | accept an award, | am aware that any lalse, flctitlous, or fraudulont stalements or clalins may
subject me to criminal, elivil, or adminlstrative ponatiles, (1.8, Code, Titl 218, Saction 1001)

* | AOREE

‘' The st of cerlifteallons and assurances, or an Intermel sile where you may oblaln this llsl, is containsd in the announcement or agency
specific Insleuclions,

Authorlzed Reprosentative:

Prafix: | | *FirstName: [ william ' ]
Middte Nama: ] L. I

* Last Name: l MeDaniel |

Sulfix: l ’

* Tilte: l chlairman —I

* Telephone Nurber; ‘ 236-257-8603 Fax Numbar: L l

* Emali: Luin. Hcbaniel@colliercountyfl ., gov ) ]

* Signature of Aulhorized Representative:

ATTEST POV

CRYSTAL K. KINZEL, CLERK Page 40

BY: Assistant County Attorey  Cy. \’L
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Florida Department of Transportation

RICK 8COTT 801 Notth Broadway Avenue MIKE DEW
GOVERNOR Bﬁl‘tow, Florida 33830 SECRETARY

November 14, 2017

Collier County Board of County Commissioners
Ms, Michelle Arnold

3299 East Tamiami Trail, Suite 103

Naples, FL 34112

Re:  Title VI Plan

Dear Ms. Arnold:

The Florida Department of Transportation, District One concurs with the Title VI Plan for Collier County
Board of County Commissioners as required for all Federal Transit Administration recipients as per the
FTA Circular C4702,1B. This concurrence means that Collier County Board of County Commissioners
meets the requirements as set out in the Circular and may receive grant funds. Please continue to follow the

requirements set forth in the stated Circular,

Should you have any questions, please contact Pamela Barr via e-mail at Pamela.barr@dot.state.fl.us or by
phone at 239-225-1972,

Sincerely,

Pamela Barr
‘Transit Projects Coordinator

Ce: Matthew Livetinghouse, Collier Area Transt
Michelle S. Peronto, District Transit Programs Administrator, FDOT

Page 41
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Application
5311 Grant Application Revised on September 13, 2019
Revised by: Erin Schepers, Grant Programs Administrator
FDOT Public Transit Office
605 Suwannee Street (MS 26)
Tallahassee, Florida 32399-0450
Work Phone: 850-414-4526

Emall; erin.schepers@dot.state.fl.us
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Florida Department of Transportation

49 U.S.C. Section 5339
Capital Assistance Application — SFY 2021

Bus AND BUS FACILITIES FORMULA PROGRAM
FOR RURAL AREAS
CFDA 20.526

Legal Applicant Name; Collier County Board of County Commissioners

First Time Applicant X ___ Previous Applicant
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Ftarida Department of Transportation— Section 5339 Application-SFY 21

Application Checklist

The following must be included in the Application for Section 5339 Capital Assistance in the order listed.

X

Application Checklist {this form)
Applicant Information Form

PART | - APPLICANT ELIGIBILITY

D P R 3 S Y P P

Eligibility Questionnaire

Exhibit A; Cover letter

Exhibit B: Governing Board's Resolution

Exhibit C: Public Hearing and Publisher's Affidavit (public agencies only)
Exhibit D: FDOT Certification and Assurances

Exhibit E: Standard Lobbying Certification Form

Exhibit F: FTA Section 5333(b) Assurance

Exhibit G: Federal Certifications and Assurances

Exhibit H: CTC Agreement or Certification

PART ii- Funding Request

PSP I P

Form A-1: Current System Description

[% Organization Chart

Form A-2: Fact Sheet

Form B: Proposed Project Description

Form C: Financial Capacity — Proposed Budget for Transportation Program
Form D-1: Capital Request Form

Form 424: Application for Federal Assistance

Form D-2: Current Vehicle and Transportation Equipment Inventory Form

PART llI- Other Required Documents

M XX LM

Exhibit {; Leasing
Exhibit J: Cettification of Equivalent Service

Exhibit K: Copy of the Title VI Plan (if agency has not previously submitted a Title VI plan)
Exhibit L. Copy of cover letter sent with application submitted to Local Clearinghouse

Agency/RPC
Exhibit M: Protection of the Environment
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Applicant Information

9 U.8.C. Section 5339, Bus and Bus Facilities Formula Program for Rural Areas:

FD GRANT APPLICATION

Agency (Applicant) Legal Name: Physical Address (No P.O. Box):
Collier County Board of County Commissioners | 3299 Tamiami Trail East Suite 103

Applicant Status: D First-time applicant X Returning applicant
A first-time applicant has not received any funding for the past two grant cycles

Applicant's County: Coliier

If Applicant has offices In more than one county, list county where main office is located

City: State: Zip Code: Congressional District:
Naples FL 34112 14

Federal Taxpayer ID Number: 59-6000558

Applicant Fiscal period start and end dates.Qctober 1, 2020 to September 30, 2021
State Fiscal period from: July 1, 2020 to June 30, 2021

Applicant’'s DUNS Number: 076997790
Unique 9-Digit number issued by Dun & Bradsireet, May be obtained free of charge at: hiip.//fedgov.dnb.com/wabform

Project's Service Area:  Collier County
List the county or counties that will be served by the proposed project,

Executive Director: Grant Contact Person (if different than Executive
Michelle Arnold Director): Tami Bailey
Telephone: Telephone:
239-252-5847 239-252-5218
Fax: Fax:
239-252-6425 239-252-2638
E-mail Address: Email Address:

Michelle Arnold@colliercountyfl.gov Tami.Bailey@cclliercountyfl.gov
Current Vehicle inventory: __ 2 Vans 0__ Vans/Lifts 0 __ Sedans or Minivans
Enter Number for ENTIRE Fleet

28  Buses/Cutaways 2 Other N/A

Authorizing Representative certifying to the information contained in this application is true and
accurate.

Signature (Authorizing Representative) [blue ink]:
Printed Name: William L. McDaniel, Jr.

Title: Chairman

Email Address: __ Bll.McDanlel@colliercountyfi.gov
*Must attach a Resolution of Authority from your Board (original document) for the person signing
all documents on behalf of your agency. See Exhibit B

ATTEST .
CRYSTAL K. KINZEL, CLERK Approved as to form and lepality

BY: Page 4

Assistant County Altorney  ~,
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PART | ~APPLICANT ELIGIBILITY

Eligibility Questionnaire

This questionnaire applies to returning applicants. If you are a current grant sub-recipient and are not
compliant with all FDOT and FTA Section 5339 requirements, you will not be eligible to receive grant
funds until compliance has been determined. You must be in compliance at time of grant award execution.

Are you a returning applicant?

*If yes, please answer all questions. If no, disregard | X Yes  [T]No
remaining questions in this questionnaire,

f yes what date(s) drd the rewew occur? RS
November19 2019 B

Ifyes is your agency currently in complrance’? Yes [INo [IN/A

Has your agency completed a Trrehnial Oversight - Yes I:l No E} Rewew Scheduled _ .
Review? o SRt e DWas not notrfled by FDOT Drstrsct Offrce -

If your agency Is not In compltance do you have a OYes '[ONo. [XINA =
correctrve actron plan to come mto comptrance? T TR SR

tf yes. what is the antic;lpated date of correctrve_ o
actlon closeout? RO cancshi

Did your agency complete the “Section 5310 Yes [1No
Program Performance Measures Annual Report"?

If no, what date will your agency submif the

report?
Is your agency registered on SAM.gov? X Yes . No - It
Note Agency must regrster each yean’application : e If yes reglstratton expiratron date:
Cy039 T L e 0ctober13 2020

Signature [blue ink]

William L. McDaniet, Jr., Chairman

Typed Name and Title
12/10/2019
Date
ATTEST Approved as to form and legality
CRYSTAL K. KINZEL, CLERK Page 5 o
BY: - - B ef;\
' Assistant County Attorney St X




Exhibit A: Cover Letter

Collier Coumnty

Public Services Department
Public Transit & Neighborhood Enhancement Division

December 10, 2019

Charlene Ross

Transit Project Coordinator

FDOT, District One, Modal Development Office/Public Transit
201 North Broadway Avenue

Bartow, FL 33830

Re: 5339 Grant Submittal
Dear Ms. Ross:

Collier County Board of County Commissioners submits this application for the Section 5339 Program
Grant and agrees to comply with all assurances and exhibits attached hereto and by this reference made
a part thereof, as itemized In the Checklist for Application Completeness.

Collier County Board of County Commissioners further agrees, to the extent provided by law {in case of a
government agency in accordance with Sections 129,07 and 768.28, Florida Statutes) to indemnify,
defend and hold harmless FDOT and all its officers, agents and employees from any claim, loss, damage,
cost, charge, or expense arising out of the non-compliance by the Agency, its officers, agents, or
employees, with any or the assurances stated in this Application,

This application is submitted on this 10' day of December 2019 with one (1) original resolution and
three (3} certified copies of the original resolution authorizing the Chairman of the Board of County
Commissioners to sign this Application. Thank you for your assistance in this matter,

Sincerely,

William L. McDaniel, Jr.
Chairman, Collier County Board of County Commissioners




RESOLUTION NO. 2019-___

A RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF COLLIER COUNTY, FLORIDA,
AUTHORIZING THE CHAIRPERSON TO SIGN AND SUBMIT A
SECTION 35339 GRANT APPLICATION, INCLUDING ALL
RELATED DOCUMENTS AND ASSURANCES, TO THE
FLORIDA DEPARTMENT OF TRANSPORTATION, TO ACCEPT
A GRANT AWARD FROM THE FLORIDA DEPARTMENT OF
TRANSPORATION, FOR THE PURCHASE OF VEHICLES
AND/OR EQUIPMENT AND/OR THE EXPENDITURE OF GRANT
FUNDS PURSUANT TO THE GRANT AWARD.

WHEREAS, the Board of County Commissioners of Collier County, Florida, has the
authority to apply for and accept grants and make purchases and/or expend funds pursuant to
grant awards made by the Florida Department of Transportation as authorized by Chapter 341,
Florida Statutes and/or by the Federal Transit Administration Act of 1964, as amended,

NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners
of Collier County, Florida, that:

1. This resolution applies to the Federal Program under U.S.C. §5339.

2. The submission of a grant application(s), supporting documents,
and assurances to the Florida Department of Transportation is approved.

3. William L. McDaniel, Jr., Chairman, is authorized to including, but
not limited to: {a) sign the application, accept a grant award, and (b) accept
and execute any required certifications and assurances and all supporting
documents relating to the grant awarded to the County, (¢) approving all
necessary budget amendments, and (¢) authorize the purchase of
vehicies/fequipment and/or expenditure of grant funds pursuant to the grant
awarded, unless specifically rescinded.

4, This Resolution shall be effective immediately upon signature by
the Chairman.

This Resolution adopted after motion, second and majority vote favoring same, this 10"
day of December 2019,

n._.
T

A e
\’\\M./'j



ATTEST: BOARD OF COUNTY COMMISSIONERS
CRYSTAL K. KINZEL, CLERK COLLIER COUNTY, FLORIDA

By: By:
, Deputy Clerk William L. McDaniel, Jr,, Chairman

Approved as to form and legality:

Jennifer A. Belpedio O‘F;) O
Assistant County Attorney oN

("“m
;x/}
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Exhibit C: Public Hearing and Publisher’s Affidavit (public agencies only)
Attach a copy of the notice of public hearing and an affidavit of publication here.

(Affidavit to follow this page)

Public Notice

Public Notice is hereby given that Collier County is applying to the Florida Department of
Transportation for a capital grant under section 5310 of the Federal Transit Act of 1991, as
amended, for the purchase of six (6) replacement paratransit vehicles with radios and tablets
to be used for the provision of public transit services within Collier County, FL. Collier County
will also be applying to the Florida Department of Transportation for a grant under section 5339
of the Federal Transit Act of 1991, as amended for design and construction of a Superstop in
the Immokalee area consisting of a sheltered transfer station for passengers. The site would
also be secured with fencing and space to store recovery vehicles and overnight bus storage.

This notice is to provide an opportunity for a Public Hearing for this project. This public notice
is to ensure that this project and the contemplated services will not duplicate current or
proposed services provided by existing transit or paratransit operators in the area. This hearing
will be conducted if and only if a written request for the hearing is received by within 10 (ten)
days of November 13, 2019. Requests for a hearing must be sent to Michelle E. Arnold Collier
Area Transit, 3299 East Tamiami Trail #103, Naples, Florida 34112 and copy sent to FDOT,
District One Modal Development Office/Public Transit Southwest Urban Area Office at 801
North Broadway, Bartow, Florida 33830. Any interested party may obtain more information
about these grants by contacting the PTNE Division at {230) 252-5840 between the hours of 8
am. to 5 p.m., Monday through Friday. Public comment period will open Wednesday
November 13, 2019 through Friday December 13, 2019.

Persons who require special accommodations under the American with Disabilities Act or
persons who require translation services should contact Michelle E. Arnold at
michelle.arnold@colliercountyfl.gov, Collier County Public Services Department, Public Transit
& Neighborhood Enhancement Division 3299 East Tamiam! Trail #103, Naples, Florida 34112;
(239) 252-5840,

Collier Area Transit operates in compliance with Federal Transit Administration, (FTA) program
requirements and ensures that {ransit services are made available and equitably distributed.

Florida Law and Title VI of the Civil Rights Act of 1964 Prohibits Discrimination in Public
accommodations on the basis of race, color, sex, national origin, disability, income or of marital
status.

Persons believing they have been discriminated against on these on these conditions may file a
complaint with the Florida Commission on Human Relations at 850-488-7082 or
800-342-8170 (voice messaging).

Collier Area Transit has a Disadvantaged Business Enterprise (DBE) goal of 1.77%.
November 13, 2019
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PARY OF THE LSATODAY NETWOTK

Published Dally
Naples, FL 34110

CC HOUSINGHUMAN VETE RAN SERV
3339 TAMIAMI TRL E # 211

NAPLES, FL 34112-5361

Affidavit of Publication

STATE OF WISCONSIN
COUNTY GFF BROWN

Befora the undersigned they serva as the authorlly,
parsonally appeared sald legal clerk whe on oath says that
he/she sarves as Legal Clerk of the Naples Dally News, &
dally newspaper publlshed at Naples, in Collier County,
Florida;. distflbuted In Colller and Lee counties of Florida;
thal the attachad copy of the adverllsing was published In
sald newapapar on dates lsted, Afflant further says thal the
sald Naples Dally News fs a newspaper published at
Naples, in sald Colller Counly, Floride, and thet the sald
nowspaper has herelofore besn continuously published in
sald

Collfler Counly, Florlda; distdbuted in Colller and Lee
countles of Florida, each day and has been enfered as
sacond class mall mafler at the post offlce In Naples, In
gsald Coiller Counly, Florlda, for a period of ohe year next
preceding the f{lrst publication of the altachad copy of
adveriisernent; and afflant fuither says thal he has hellher
paid nor promised any persen, or corporation any discount,
rebale, commission or refund for the purpose of securlng
this advertisement for publication In the gald newspapar.

Pubfished: November 13, 2049
T A

Subsoribed and swarn to before ot Novermber 13, 2018:

e o v ovietLoc Sl

Notary, Slate of Wi, Counly of Brown

TARA MONDLOCH
Notary Public
State of Wlaoonasain

My commisslen explres August 6, 2021

NOV 1819 pHaihd

Publicatlon Cost: $728.00
Ad No; 0003887537
Customer No: 1304214
PO #: w02 2019 (B)

This is not an involce Page 10
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Florida Departmenl of Transportation— Section 5339 Application-SFY21

Exhibit D: FDOT Certification and Assurances

Collier County Board of County Commissioners certifies and assures to the Florida
Department of Transportation regarding its Application under U.S.C. Section 5339 dated 10th
day of December, 2019

1 It shali adhere to all Certifications and Assurances made to the federal government in its
Application.

2 It shall comply with Florida Statues:

« Sectlon 341,051-Administration and financing of pubtic transit and intercity bus service
 programs and projects
« Section 341.061 (2)-Transit Safety Standards; Inspections and System Safety Reviews

¢ |t shall comply with Florida Administrative Code (Rule Chapter 14-73-Public
Transportation

+ Rule Chapter 14-80-Equipment and Operational Safety Standards for Bus Transit
Systems

+ Rule Chapter 14-90.0041-Medical Examination for Bus System Driver

¢ Rule Chapter 41-2-Definitions

3 It shall comply with FDOT's:

s Bus Transit System Safety Program Procedure No. 725-030-009
{Does not apply to Section 5310 only recipients)
s Public Transit Substance Abuse Management Program Procedure No. 725-030-035
+ Transit Vehicle Inventory Management Procedure No. 725-030-025
+ Public Transportation Vehicle Leasing Procedure No, 725-030-001
+ Guidelines for Acquiring Vehicles
« Procurement Guidance for Transit Agencies Manual

4 It has the fiscal and managerial capability and legal authority to file the application.

5 Local matching funds will be available to purchase vehicles/equipment at the time an
order is placed.

6 It will carry adequate insurance to maintain, repair, or replace project vehicles/fequipment
in the event of loss or damage due to an accident or casualty.

7 It will maintain project vehicles/equipment in good working order for the useful life of the
vehicles/equipment.

8 It will return project vehicles/equipment to FDOT if, for any reason, they are no longer
needed or used for the purpose intended.

9 |t recognizes FDOT's authority to remove vehicles/equipment from its premises, at no
cost to FDOT, if FDOT determines the vehicles/eqguipment are not used for the purpose
intended, improperly maintained, uninsured, or operated unsafely.

Page 13




Florida Department of Transportalion— Seclion 5339 Application-SFY21

10 It will not enter Into any lease of project vehicles/equipment or contract for transportation
services with any third party without prior approval of FDOT.

11 1t will notify FDOT within 24 hours of any accident or casualty involving project
vehicles/equipment and submit related reports as required by FDOT.

12 1t will notify FDOT and request assistance if a vehicle becomes unserviceable.

13 It will submit an annual financial audit report to FDOT (FDOT SingleAudit@dot.state.fl.us),
if required.

14 It will undergo a triennial review and inspection by FDOT to determine compliance with
the baseline requirements. If found not in compliance, it must send a progress report to
the local FDOT District office on a quarterly basis outlining the agency's progress
towards compliance.

Date: 12/10/2019

William L. McDaniei, Jr., Chairman
Typed name and title of authorized representative

Signature of authorized representative

ATTEST . o il
CRYSTAL K. KINZEL, CLERK | Approved as to form and legality
BY: e
Assistant County Attorney O/()) O\\\\
QD v
\"'\
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Florida Department of Transpertation— Section 5339 Application—-SFY21
Exhibit E: Standard Lobbying Certification Form

The undersigned (Collier County Board of County Commissioners) certifies, to the best
of his or her knowledge and belief, that:

1

No Federal appropriated funds have been paid or will be pald, by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any person for
making lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of Cangress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit
Standard Form--LLL, "Disclosure Form to Report Lobbying," (a copy of the form can be obtained
from FDOT's website) in accordance with its instructions [as amended by "Government wide
Guidance for New Restrictions on Lobbying," 61 Fed. Reg. 1413 (1/19/96). Note: Language in
paragraph (2) herein has been modified in accordance with Section 10 of the Lobbying Disclosure
Act of 1995 (P.L. 104-85, to be codified at 2 U.8.C. 1601, et seq.))

The undersigned shall require that the language of this certification be included in the award
documents for all sub-awards at all tlers (including subcontracts, sub-grants, and contracts under
grants, loans, and cooperative agreements) and that all sub-recipients shall certify and disclose
accordingly.

This certification Is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any
person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.

NOTE: Pursuant to 31 U.S.C. § 1352(c){1)-(2)(A), any person who makes a prohibited expenditure or fails
to file or amend a required certification or disclosure form shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such expenditure or failure.

The (Contractor), certifies or affirms the truthfulness and accuracy of each statement of its certification
and disclosure, if any. In addition, the Contractor understands and agrees that the provisions of 31 U.S.C.
A 3801, et seq., apply fo this certlfication and disclosure, if any.

December 10, 2019

Signature of Coniractor's Authorized Official Date

William L. McDaniel, Jr., Chairman

Typed Name and Title of Contractor's Authorized Official

. ? 1 legalit ATTEST
Approved as to form and lepality Pace 16 CRYSTAL K. KINZEL, CLERK
age

Q? O Y:
T Assistunt County Altorney "u}g/\; (S‘ By
W
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Fiorida Department of Transportation— Section 5338 Application-SFyY21

Exhibit F: FTA Section 5333 (b) Assurance

Note: By signing the following assurance, the reciplent of Section 5339 assistance assures it
will comply with the labor protection provisions of 49 U.S.C. 5333(b) by cne of the following
actions:

{1) signing the Special Warranty for the Rural Area Program ( see FTA Circular C $040.1G,
Chapter VIIi);

{2) agreeing to alternative comparable arrangements approved by the Department of Labor
(DOL); or

(3) obtalning a waiver from the DOL,

Collier County Board of County Commissioners (hereinafter referred to as the

‘Recipient”) HEREBY ASSURES that the “Special Section 5333 (b) Warranty for Application to the

Small Urban and Rurai Program” has been reviewed and certifies to the Florida Department of

Transportation that it will comply with its provisions and all its provisions will be incorporated into any

contract between the recipient and any sub-recipient which will expend funds received as a result of an

application to the Florida Department of Transportation under the FTA Section 5339 Program.
December 10, 2019

Date
William L. McDaniel, Jr., Chairman
Typed Name and Title of Authotized Representative

Signature of Authorized Representative

Note: All applicants must complete the following form and submit it with the above Assurance.
LISTING OF RECIPIENTS, OTHER ELIGIBLE SURFACE TRANSPORTATION PROVIDERS, UNIONS
OF SUB-RECIPIENTS, AND LABOR ORGANIZATIONS REPRESENTING EMPLOYEES OF SUCH
PROVIDERS, IF ANY

(See Appendix for Example)

1 2 3 2 |

Identify Recipients of
Transportation
Assistance Under this
Grant

Shte Project by Name,
Description, and Provider
{e.g. Recipient, other
Agency, or Contractor)

Identlfy Other Eligible
Surface Transportation
Providers (Type of
Service)

Identify Unions (and
Providers) Representing
Employees of Providers in
Columns 1,2, and 3

Collier County Board
of County
Commissionhers

Application for FTA Section
5339 Capital Assistance
funding for FY 20/21.

Collier Area Transit Service

Transport works union
Local 525 AFL-CIC 2395
North Courtenay Pkwy,
Suite 104
Merritt Istand, 32953

ATTEST Approved as to form and iepality

CRYSTAL K. KINZEL, CLERK

BY: Page 16

Assistant County Aunrnc)(E O)?’)

o o
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Fiorida Department of Transportation— Section 5339 Application-SFY 21

Exhibit G: Federal Certifications and Assurances - to follow at a later date

Please attach Federal Certifications and Assurances signature page and the page listing the certification
categories here.

Exhibit H: CTC Agreement or Certification - to follow

See Grant Application Instruction Manual for Community Transportation Coordinator (CTC) Agreement
reguirements.
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EXHIBIT G: Federa! Certification and Assurances

FTA FISCAL YEAR 2020 CERTIFICATIONS AND ASSURANCES

FEDERAL FISCAL YEAR 2020 CERTIFICATIONS AND ASSURANCES FOR FTA
ASSISTANCE PROGRAMS

Placeholder - awaiting to receive proper form
Will provide at a later date
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FERERAL FISCAL YEAR 2020 I'TA CERTIFICATIONS AND ASSURANCES SIGNATURE

PAGE
(Required of all Applicants for federal assistance to be awarded by FTA in FY 2020)

AFFIRMATION OF APPLICANT

Placeholder - awaiting to receive proper form
will provide at a later date
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EXHIBIT H: CTC Agreement
Contract# TD-1803

Effective:_7/1/18 to_6/30/2023

STATE OF FLORIDA
COMMISSION FOR THE TRANSPORTATION DISADVANTAGED

MEMORANDUM OF AGREEMENT

This Memorandum of Agreement is between the COMMISSION FOR THE TRANSPQRTATION
DISADVANTAGED, hereby referred to as the "Commission," and___ Collier County Board of County
Commissionaers, Collier Area Transit, 3299 East Tamiami Trail, Naples, FL. 34112 the COMMUNITY
TRANSPORTATION COORDINATOR, designated pursuant to Chapter 427, F.8., to serve the
transportation disadvantaged for the community that includes the entire area of __Collier __ county(ies),
and hereafter referred to as the "Coordinator."

" This Agreement is made in consideration of the mutual benefits to both parties: said consideration
acknowledged hereto by the parties as good and valuable consideration.

The Parties Agree:
l. The Coordinator Shall:

A, Become and remain totaliy apprised of all of the Transportation Disadvantaged resources
available or planned in their designated service area. This knowledge will be used to plan,
coordinate, and implement the most cost effective transportation disadvantaged transit
system possible under the economic and other conditions that exist in the designated service
area.

B. Plan and work with Community Transportation Coordinators in adjacent and other areas of
the state to coordinate the provision of community trips that might be handied at a lower
overall cost to the community by another Coordinator. This includes honoring any
Commission-approved statewide certification program that allows for Intercounty
transportation opportunitles.

C. Arrange for all services in accordance with Chapter 427, Florida Statutes, and Rule 41-2,
FAC, and as further required by the Commission and the local Coordinating Board approved
Transportation Disadvantaged Service Plan,

D. Return any acquired profits or surplus funds originating through the course of business as
the Coordinator that are beyond the amounts(s) specifically identified and approved in the
accompanying Transportation Disadvantaged Service Plan. Such profits or funds shall be
returned to the Coordinator's transportation system or to any subsequent Coordinator, as a
total transportation system subsidy, to be applied to the immediate following operational
year, The Coordinator will include similar language In all coordination contracts to assure
that transporiation disadvantaged related revenues are put back into transportation
disadvantaged services,

Rav. 04/02/2012

1
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Rev.

E. Accomplish this Project by:

1.

Developing a Transportation Disadvantaged Service Plan for approval by the local
Coordinating Board and the Commission. Coordinators who are newly designated to
a particular service area shall submit a local Coordinating Board approved
Transportation Disadvantaged Service Plan, within 120 calendar days following the
execution of the Coordinator's initial memorandum of agreement with the
Commission, for approval by the Commission. All subsequent Transportation
Disadvantaged Service Plans shall be submitted and approved with the
corresponding memorandum of agreement. The approved Transportation
Disadvantaged Service Plan will be implemented and monitored to provide for
community-wide transportation services for purchase by non-sponsored
transportation disadvantaged persons, contracting social service agencies, and other
entities that use local, state, or federal government funds for the purchase of
transportation for the transportation disadvantaged.

Maximizing the use of available public school transportation resources and public
fixed route or fixed schedule transit services and assuring that private or public transit,
paratransit operators, and school boards have been afforded a fair opportunity to
participate to the maximum extent feasible in the planning process and In the
development of the provisions of the Transportation Disadvantaged Service Plan for
the transportation disadvantaged.

Providing or arranging 24-hour, 7-day per week transportation disadvantaged service
as required In the designated service area by any Federal, State or Local Government
agency sponsoring such services. The provision of said services shali be furnished
in accordance with the prior notification requirements Identified in the local
Coordinating Board and Commission approved Transportation Disadvantaged
Service Plan.

Complying with all local, state, and federal laws and regulations that apply to the
provision of transportation disadvantaged services.

Submitting to the Commission an Annual Operating Report detalling demographic,
operational, and financial data regarding coordination activities in the designated
service area. The report shall be prepared on forms provided by the Commission
and according to the instructions of sald forms.

F. Comply with Audit and Record Keeping Requirements by:

1.

pa/02/2012

Utilizing the Commission recognized Chart of Accounts defined in the Transportation
Accounting Consortium Mode! Uniform Accounting System for Rural and Specialized
Transportation Providers (uniform accounting system) for all transportation
disadvantaged accounting and reporting purposes. Community Transpertation
Coordinators with existing and equivalent accounting systems are not required to
adopt the Chart of Accounts in lieu of their existing Chart of Accounts but shall
prepare all reports, invoices, and fiscal documents relating to the transportation
disadvantaged functions and activities using the chart of accounts and accounting
definitions as outiined in the above referenced manual.

2
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2, Assuming the responsibility of invoicing for any transportation services arranged,
unless otherwise stipulated by a purchase of service contract or coordination
contract.

3. Maintaining and filing with the Commission, local Coordinating Board, and all
purchasing agencies/entities such progress, fiscal, inventory, and other reports as
those entities may require during the period of this Agreement.

4, Providing copies of finance and compliance audits to the Commission and local
Coordinating Board as requested by the Commission or local Coordinating Board.

G. Retain all financial records, supporting documents, statistical records, and any other
documents pertinent to this Agreement for a period of five (5} years after termination of this
Agreement. Hf an audit has been initiated and audit findings have not been resolved at the
end of five (6) years, the records shall be retained until resolution of the audit findings. The
Coordinator shall asstire that these records shall be subject to inspection, review, or audit
at all reasonabie times by persons duly authorized by the Commission or this Agreement.
They shall have full access to and the right to examine any of the said records and
documents during the retention period.

H. Comply with Safety Requirements by:

1. Complying with Section 341.081, F.S., and Rule 14-80, FAC, concerning System
Safety, or complying with Chapter 234,051, F.S., regarding school bus safety
requirements for those services provided through a school board; and

2, Assuring compliance with local, state, and federal laws, and Commission policles
relating to drug testing. Conduct drug and alcohol testing for safety sensitive job
positions within the coordinated system regarding pre-employment, randomization,
post-accident, and reasonable suspicion as required by the Federal Highway
Administration and the Federal Transit Administration.

l. Comply with Commission insurance requirements by maintaining at least minimum liability
insurance coverage in the amount of $200,000 for any one person and $300,000 per
occurrence at all times during the existence of this Agreement for all transportation services
purchased or provided for the' transportation disadvantaged through the Community
Transportation Coordinator. Upon the execution of this Agreement, the Coordinator shall
add the Commission as an additional named insured to all insurance policies covering
vehicles transporting the transportation disadvantaged. In the event of any canceliation or
changes in the limits of liability in the insurance policy, the insurance agent or broker shall
notify the Commission. The Coordinator shall insure that contracting transportation
operators and coordination contractors also maintain the same minimum liability insurance,
or an equal governmental insurance program. Insurance coverage in excess of $i million
per occurrence must be approved by the Commission and the local Coordinating Board
before inclusion In the Transportation Disadvantaged Service Plan or In the justification of
rates and fare structures. Such coverage may be provided by a self-insurance program
established and operating under the laws of the State of Florida and written verification of
insurance protection in accordance with Section 768.28, Florida Statutes, shall be provided
to the Commission upon request.

Rev, 04/02/2012
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Safeguard information by not using or disclosing any information concerning a user of
services under this Agreement for any purpose not in conformity with the local, state and
federal regulations (45 CFR, Part 205.50), except upon order of a court, written consent of
the recipient, or his/her responsible parent or guardian when authorized by law.

Protect Civil Rights by:

1. Complying with state and federal laws including but not limited to laws regarding
discrimination on the basis of sex, race, religion, age, disability, sexual orientation, or
natichal origin, The Coordinator gives this assurance in consideration of and for the
purpose of obtaining federal grants, loans, contracts (except contracts of insurance
or guaranty), property, discounts, or other federal financial assistance to programs or
activities receiving or benefiting from federai financial assistance and agreeing to
complete a Civil Rights Compliance Questionnaire if so requested by the
Commission.

2. Agreeing that compliance with this assurance constitutes a condition of continued
receipt of or henefit from federal financial assistance, and that it is binding upon the
Coordinator, lts successors, subcontractors, transferee, and asslgnees for the period
during which such assistance is provided. Assure that all operators, subcontractors,
subgrantee, or others with whom the Coordinator arranges to provide services or
benefits to participanis or employees in connection with any of its programs and
activities are not discriminating against those participants or employees in violation
of the above statutes, regulations, guidelines, and standards. In the event of failure
to comply, the Coordinator agrees that the Commission may, at its discretion, seek a
court order requiring compliance with the terms of this assurance or seek other
appropriate judicial or administrative relief, to include assistance being terminated
and further assistance being denied.

To the extent allowed by Section 768.28, Florida Statutes, and only to the monetary and

- other limitations contained therein, indemnify and hold harmless the Commission and all of

the Commission's members, officers, agents, and employees; purchasing agency/entily
officers, agents, and employees; and the local, state, and federal governments from any
claim, loss, damage, cost, charge or expense arising out of any act, action, neglect or
omission by the Coordinator during the performance of this Agreement, whether direct or
indirect, and whether to any person or property t¢ which the Commission or said parties may
be subject, except that neither the Coordinator nor any of its sub-contractors will be llable
under this section for damages arising ott of injury or damage to persons or property directly
caused or resulting from the sole negligence of the Commission or any of its members,
officers, agents or employees; purchasing agency/entity, officers, agents, and employees;
and local, state, or federal governments. Nothing herein is intended to serve as a walver of
sovereign immunity by any agency/entity or Coordinator to which sovereign immunity may
be applicable. Nothing herein shall be construed as consent by a state agency/entity or
political subdivision of the State of Florida or the federal government to be sued by third
parties in any matter arising out of any Agreement or contract. Notwithstanding the
foregoing, pursuant to Section 768.28, Florida Statutes, no agency or subdivision of the state
shall be required to indemnify, insure, or assume any liabilly for the Commission's
negligence.

04/02/2012
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Comply with standards and performance requirements of the Commission, the local
Coordinating Board approved Transportation Disadvantaged Service Plan, and any
purchase of service contracting agencies/entities. Failure to meet the requirements or
obligations set forth In this MOA, and performance requirements established and monitored
by the local Coordinating Board in the approved Transportation Disadvantaged Service
Plan, shall be due cause for non-payment of reimbursement invoices until such deficiencies
have been addressed or corrected to the satisfaction of the Commission,

Comply with subcontracting requirements by executing or negotiating contracts for
transportation services with Transportation Operators and Coordination Contractors, and
assuring that the conditions of such contracts are maintained. The requirements of Part 1,
Paragraph E.5. through M are to be included in all contracts, subcontracts, coordination
contracts, and assignments made by the Coordinator for services under this Agreement.
Said contracts, subcontracts, coordination contracts, and assignments will be reviewed and
approved annually by the Coordinator and local Coordinating Board for conformance with
the requirements of this Agreement.

Comply with the following requirements concerning drivers and vehicles:

1. Drivers for paratransit services, including coordination contractors, shall be required
to announce and identify themselves by name and company in a manner that is
conducive to communications with the specific passenger, upon pickup of each rider,
group of riders, or representative, guardian, or associate of the rider, except in
situations where the driver regularly transports the rider on a recurring basis. Each
driver must have photo identification that Is in view of the passenger. Name patches,
Inscriptions or badges that affix to driver clothing are acceptable. For transit services,
the driver photo identification shall be in a conspicuous location in the vehicle.

2. The paratransit driver shall provide the passenger with boarding assistance, if
necessary or requested, to the seating portion of the vehicle. The boarding
assistance shall include opening the vehicle door, fastening the seat belt or utilization
of wheelchair securement devices, storage of mobility assistive devices, and closing
the vehicle door. In certain paratransit service categories, the driver may also be
required to open and close doors to buildings, except in situations in which assistance
in opening/closing building doors would not be safe for passengers remaining on the
vehicle. Assisted ‘access must be in a dignified manner. Drivers may not assist
wheelchair up or down more than one step, unless it can be performed safely as
determined by the passenger, guardian, and driver.

3. All vehicles shall be equipped with two-way communications in good working order
and be audibie to the driver at all times to the base.

4, All vehicles providing service within the coordinated system, shall have working air
conditioners and heaters in each vehicle. Vehicles that do not have a working air
conditioner or heater will be scheduled for repair or replacement as soon as possible,

Rev. 04/02/2012
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P. Comply with other requirements as foliows:

1.

10.

11.

04/02/2012

Transport an escort of a passenger and dependent children as locally negotiated and
identified in the local Transportation Disadvantaged Service Plan.

Determine locally in the Transportation Disadvantaged Service Plan, the use,
responsibility, and ¢ost of child restraint devices.

Transport with the passenger at no additional charge, passenger property that can
he carrled by the passenger and/or driver in one trip and can be safely stowed on the
vehicle. Additional requirements may be negotiated for carrying and loading rider
property beyond this amount. Passenger property does not include wheelchairs,
child seats, stretchers, secured oxygen, personal assistive devices, or intravenous
davices.

Provide shelter, security, and safety of passengers at vehicle transfer points,

Post a local or other toll-free number for complaints or grievances inside each vehicle.
The local complaint process shall be outlined as a section in the local Transportation
Disadvantaged Service Plan including advising the dissatisfied person about the
Commission's Ombudsman Program as a step within the process as approved by the
local Coordinating Board.

Provide out-of-service-area trips, when determined locally and approved by the local
Coordinating Board, except in instances where local ordinances prohibit such trips.

Keep interior of all vehicles free from dirt, grime, oil, trash, torn upholstery, damaged
or broken seats, protruding metal or other objects or materials which could soil items
placed in the vehicle or provide discomfort for the passenger.

Determine locally by the local Coordinating Board and provide in the local
Transportation Disadvantaged Service Plan the billing requirements of the
Community Transportation Coordinator. All bills shall be paid to subcontractors within
7 calendar days after receipt of said payment by the Coordinator, in accordance with
Section 287.0585, Florida Statutes.

Maintain or have access to a passenger/trip database on each rider being transported
within the system.

Provide each rider and escort, child, or personal care attendant adequate seating for
paratransit sarvices. No more passengers than the registered passenger seating
capaclty shall be scheduled or transported in a vehicle at any time. For transit
services provided by transit vehicles, adequate seating or standing space will be
provided to each rider and escort, child, or pérsonal care attendant, and no more
passengers than the registered passenger seating or standing capacity shall be
scheduled or transported in a vehicle at any time.

First Aid shall be delermined locally and provided in the local Transportation
Disadvantaged Service Plan.

6
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12, Cardiopulmonary Resuscitation shall be determined locally and provided in the local
Transportation Disadvantaged Service Plan.

Il. The Commission Shall:

A.

Recognize the Coordinator as the entity described in Section 427.011(5), Florida Statutes,
and Rule 41-2.002(4}, F.A.C.

Attempt to insure that all entities with transportation disadvantaged funds will purchase
transportation disadvantaged services through the Coordinator's system.

.  The Coordinator and the Commission Further Agree:

A

Rev. 04/02/2012

Nothing in this Agreement shali require the Commission to observe or enforce compliance
with any provision thereof, perform any other act or do any other thing in contravention of
any applicable state law. If any of the provisions of this Agreement is found by a court of
law to violate any applicable state law, the purchasing agency/entity will at once notify the
Commission in writing in order that appropriate changes and modifications may be made by
the Commission and the Coordinator to the end that the Coordinator may proceed as soon
as possible with the provision of transportation services.

If any part or provision of this Agreement is held invalid, the remainder of this Agreement
shall ba binding on the parties hereto.

Termination Conditions;

1. Termination at Will - This Agreement may be terminated by either party upon no less
than thirty (30) days notice, without cause. Said notice shall be delivered by certified
mail, return recsipt required, or in person with proof of delivery,

2, Termination for Breach - Unless the Coordinator's breach is waived by the
Commission in writing, the Commission may, by written notice to the Coordinator,
terminate this Agreement upon no less than twenty-four (24) hours notice. Said
notice shall be delivered by certified mail, return receipt requested, or in person with
proof of delivery. Waiver by the Commission of breach of any provisioh of this
Agreement shall not be deemed to be a waiver of any other breach and shall not be
construed to be a modification of the terms of this Agreement, and shall not act as a
walver or estoppel to enforcement of any provision of this Agreement. The provisions
herein do not limit the Commission’s right to remedies at law or to damages.

This agreement will expire unless an extension is granted to the Coordinator in writing by
the Commission, in accordance with Chapter 287, Florida Statutes.

Renegotiations or Modifications of this Agreement shall only be valid when they have been
reduced to writing, duly approved by the Commission, and signed by both parties hereto.
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F. Notice and Contact;

The name and address of the contract manager for the Commission for this Agreement is:
Executive Director, 605 Suwannee Street, MS-49, Tallahassee, FL 32398-0450. The
representative/position of the Coordinator responsible for administration of the program
under this Agreement is:

Ms. Michelle Amold

3299 East Tamlami Trail, Suite 103, Naples, FL 34112

In the event that either party designates different representatives afler execution of this
Agreement, notice of the name and address of the new representative will be rendered in
writing to the other party and said notification attached to originals of this Agreement.

This document has been reviewed in its entirety and approved by the local Coordinating Board at

its official meeting h@éld on Mai ff_s, 2018.
6&74’7“4" ,/C44£2;5~

Coorgiinating Board Chairperson

WITNESS WHEREOF, the parties hereto have caused these presents to be executed.

COMMUNITY TRANSPORTATION STATE OF FLORIDA, COMMISSION FOR
COORDINATOR: THE TRANSPORTATION DISADVANTAGED:

Collier County Board of County Commissioners
Collier Area Transit Steren daf g
Printed Name of Authorized Individual

Signature: Ao €. WMol o

Agency Name

Title:_ Executive Director

|

Signature:_ /A ~ (/' \J o~ J
A = |

1‘

]

Title:___Chairman

Rev. 04/02/2012
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@ot{fitx of Collier
CLERK OF THE%ECIR UIT COURT

Dwight E. Brock COLLIER COUNTY COURTHOUSE Clerk of Courts
Cletk of Courts 3315 TAMIAMI TRL E STE 1025 P.0.BOX 413044  £iccountant
NAPLES, FLORIDA NAPLES, FLORIDA Auditor
34112-5324 7[34101—3044 Custodian of County Funds

June 13, 2018

John Paul Irvine

FL Commission for the Transportation Disadvantaged
605 Suwannee Street, Mail Station No, 49
Tallahassee, FL 32399

Re: Memorandum of Agreement: State of Florida Commission for the
Transportation Disadvantaged: Contract No, TD-1803

Mr, Irvine,

Attached for further processing is an original copy of the MOA referenced above,
approved by the Collier County Board of County Commissioners June 12, 2018,

If your office requires further information regarding this mailing, please feel free to
contact me at 239-252-8406.

Thank you.
DWIGHT E. BROCK, CLERK

Ann Jennejohn,
Deputy Clerk
Attachment
Page 28
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Florida Depariment of Transportation— Section 5339 Application-SFY 21

PART Il - FUNDING REQUEST

Form A-1: Current System Description

1. Please provide a brief general overview of the type organization (i.e., government authority, private
non-profit, etc.) including its mission, program goals, and objectives (Maximum 300 words).

The Collier County Board of County Commissioners is the governing body for the Public
Transporlation system in Collier County. The Public Transportation system, Collier Area Transit
(CAT) operates under the supervision of the Collier County Division of Public Transit &
Neighborhood Enhancement (PTNE) for the Collier County Public Services Department, CAT serves
as the public transit provider for Collier County, serving Naples, Marco Island and Immokalee areas.

it is the mission of CAT lo provide safe, accessible, and courteous public transportation services to
our customers,

2. Please provide information below (Maximum 100 words):

» Organizational siructure (attach an organizational chart at the end of this section)
« Total number of employesas in the organization 122
» Total number of transportation-related employees in the organization 8

3. Who is responsible for insurance, fraining, management, and administration of the agency's
transportation programs? (Maximum 100 words)

Collier County is considerad a complete brokerage system, contracting all fixed route and

paratransit operation services to MV Transportation who are responsible for the day to day
operations of the transit system.

4, Fully explain your transportation program:
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Florida Department of Transportation— Section 5339 Application-8FY 21

« Service hours, planned service, routes and trip types;

+ Staffing—include plan for training on vehicle equipment such as wheelchalr lifts, etc.;

+ Records maintenance-who, what methods, use of databases, spreadsheets etc.:

* Vehicle maintenance-who, what, when and where. Which services are outsourced {e.g.,
oil changes)? Include a section on how vehicles are maintained without interruptions in
service;

+ A detailed description of service routes and ridership numbers

s System safety plan;

» Drug-free workplace; and

s Data coliection methods, Including how data was collected to complete Exhibit A-1.

If the applicant Is a Community Transportation Coordinator (CTC), relevant pages of a Transportation

Disadvantaged Service Plan (TDSP) and Annual Operating Report (AOR) containing the above
information may be provided here. Please do not attach entire documents,

Service hours for these routes vary from as early as 3:45 AM to as late as 8:20 PM. The
service planned for this grant will provide access to people in the non-urbanized areas of
Collier County. Funds from this grant will be used to continue operation of fixed routes to
provide access {o people in non-urbanized areas to health care, shopping, education,
employment, public services and recreation. Because many of these services are not
available in the rural area, most people must travel to the urban areas in order to receive
these services, These funds will be used to fund routes that are open to the general public
and are nol subject fo the prioritization process described in the Transportation
Disadvantaged Service Plan (TDSP). All staff is currently trained on the use of vehicles
and equipment utilized for the operations of this service, All records are maintained by
Collier County staff to ensure compliance with local, State and Federal requirements.
Those employee records maintained by the vendor to verified maintenance of all required
licensure and training are inspected by Collier County regularly.
All vehicles are maintained by Collier County Fleet Management Divislon staff specifically
assigned to Transit at the CAT Operations center located at 8300 Radio Road, A written
safety program has been developed and is maintained by the Contractor which includes
safety poiicies and practices, accident procedures and reporling, and other training
materials and documented in the System Safety Program Plan {(SSPP) and the System
Security Emergency Preparedness Plan (SSEPP). Collier County conducts an annual
System Safety review of the Contractor to comply with safety requirements of Chapter
14-90, Florida Administrative Code (FAC). The Contractor's documented safety program
includes the foliowing components:

» Accident Response Plan

¢ Accident Review Process and Analysis

+ Determination of an accident as Preventabie or Non-Preventable, Utilizing the
National Safety Council (NSC) Guidelines
Employee Retraining Provisions
Driver Incentive Provisions
Programs and Methods to be utilized to Promote Safety Awareness
Employee Training and Required Certifications
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Florida Depariment of Transportation— Section 5339 Application-5FY21

The Contractor shall participate in tabletop, emergency preparedness training exercise as
requested by the County. The Contractor is considered essential personnel and shall be
available upon request for evacuation and transportation for any emergency events 24/7.
The Contractor administers a Drug and Alcohol (D&A) Program which meets ail of the
Federal and Collier County requirements. In addition, the Contractor requires all
subcontractors providing services for the fixed route service to adhere to the testing
requirements of the D&A program. CAT performs D&A testing in accordance with the
United state department of Transpertation {US DOT) and Federal Transit Administration
{FTA) regulations, as defined in Title 49 Code of Federal Regulations (CFR), Parts 40 and
655. The Contractor produces documentation necessary to establish its compliance with
Title 48 CFR, Parts 653 and 654, All County employees that fall under this requirement
also go through the above noted testing.
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Florida Department of Transportation— Section 5339 Application-SFY21

Form A-2: Fact sheet

(The information listed should be specific to the Section 5339 funds and not agency wide).

CURRENTLY Py
1. Number of one-way passenger trips.'1
PER YEAR (Show Calculations) 204,850 204,850
2. Number of individuals served
unduplicated {first ride per rider per fiscal
year)?, 204,850 204,850
PER YEAR (Show Calculations)
3. Number of vehicles used for this service.
ACTUAL 6 6
4, Number of ambulatory seats.
AVERAGE PER VEHICLE {Show
Calculations) 30 30
(Total ambulatory seats divided by total
number of fleet vehicles)
5, Number of wheelchair positions.
AVERAGE PER VEHICLE (Show
Calculations) 2 2
(Total wheelchair positions divided by total
number of fieet vehicles)
6. Vehicle miles traveled.
PER YEAR 516,816 516,816
7. Average vehicle miles
PER DAY 1439.60 1439.6
8. Normal vehicle hours in operation.
PER DAY 52.69 52.69
9. Normal number of days in operation. PER
WEEK 6.83 6.83
10. Trip length (roundtrip).
AVERAGE 14.5 14.5

1 One-way passenger trip is the unit of service provided each time a passenger enters the vehicle, is
transported, then exits the vehicle. Each different destination would constitute a passenger trip.

2 The unduplicated riders are for current year and the subsequent year once the grant is awarded,
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Form A-3: Proposed Project Description

1. How will the grant funding improve your agency's transporiation service? Provide detail.
Will it be used to:

« Provide more hours of service?

+ Expand service to a larger geographic area?
» Provide shorter headways?

¢ Provide more trips?

Also, highlight the challenges or difficulties that your agency will overcome If awarded these funds.

Grant funding would be used to construct a bus related facility as described in the next
section. This project would not increase service hours, provide additional trips, expand service,
or provide shorter headways.
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2. 1f a grant award will be used to construct bus related facilities:

+ specifically explain how it will be used in the context of total service

+ provide any pertinent documents that may be on record, to make a determination on
such things as reasonableness of cost, sufficiency of preliminary engineering and
design work completed

+ provide a full, detailed scope of the project, including but not limited to a project
schedule, construction days, method of procurement, ete.

The proposed project would consist of sawtooth bays for the buses to pull into off the street;
canopy cover for the sheltered transfer of passengers; waiting platform with benches, trash
receptacles; vending machines for food and possible fare media; restroom facilities for
drivers; and cover for passengers. The site would also be secured with fencing and space to
store recovery vehicles and overnight bus storage. An area of the site will be reserved for a
food truck. This project aligns with the CAT's Transportation Development Plan which
recommends the up grade of existing transfer points, Collier Area Transit (CAT) currently
uses the parking lot between the Health Department and the David Lawrence Center to pick-
up anddrop-off passengers in the Immokalee area. The routes using this area consist of
Routes 22 and 23 (Immokalee Circulars); Route 19; and Route 28. The parking lot has no
seating or covered area for the passengers to use. The lot has speed bumps that are not
ideal for bus usage and pose a safety conflict with cars pulling in and out of spaces while the
bus drives through. Construction of the project is anticipated to be completed in a single
phase. Other site improvements would include grading, installation of stormwater and
drainage infrastructure, construction of sidewalks to connect to adjacent facilities, and
landscaping. Additional parking spaces will not be needed as this facility is not intended to
have staff working there.
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3. If this grant application Is for a vehicle/equipment:

« provide a detailed explanation of the need for the vehicle and provide documentation
of the need

+ describe whether the Intent is to replace existing vehicles/equipment or purchase
additional vehicles/equipment

» describe how vehicles will be maintained without interruptions in service (who, what,
where, and when)

« describe who will drive the vehicle, the humber of drivers, and CDL certifications

This grant wouid not be used for vehicles or additional equipment.
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4. If the vehicles and/or equipment are proposed to be used by a lessee or private operator
under contract to the applicant, identify the proposed lessee/operator {Include an equitable
plan for distribution of vehicles/equipment to lessees and/or private operators).

This grant funding would not be used for any vehicles or additional equipment.
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Florida Depariment of Transportation— Section 5339 Application-S7Y21

Form B-1: Financial Capacity — Proposed Budget for
Transportation Program

P_'__sen.r F f_o_r .Tra_nsi_trvlc_e_ (401) .- - - :910,700
Speclal Transit Fares (402)
cét_he_zf_ (403 - 407) (identify by appropriate code) | o
Total Operating Revenue $ 910,700
SERRARERIE: o) Other Revenue. Categories
Taxes Lev:ed Dtrectly by the Transit System
(408)
Loca, :CaSh__G;F_?htS and Relmbursements _('.4(:,9:). 1o '-'-3»1.‘39’550-- T
Local Sﬁecial Fare Assis.tance (410) | |
State Cash Grants and Relmbursements (411) | 940,800
State Special Fare Assistance (412)
E_et;é_quf Cés__'h__'(:‘gré_a__n_'tjaf&Rel_mbgrsemenis_(413) ' 2’233’300
Interest Income (414)
c_pntr.?ic_!_t{.t_éé Services (430)
Contributed Cash (431)
Subsidy from Other Sectors of Operations (440) _
T | Total of Other Revenue $ 6,343,700
Grand Total All Revenue(Line 1) |$ 7 254 400

Page 38




Flerida Department of Transportation— Seclion 5339 Application-3FY21

Fringe & Benefits (502) 101,704

Materials and Supplies (504) 584,800

Vehicle Maintenance (504.01) ~ ~ ~ . | - gp34op

Utilities (505} 69,100

Insurance (506) 12300 e

Licenses and Taxes (507) 8,000

Purshassd TavstSavios 699 | 401000

Miscellaneous (509) 94,100

Depreciation (513).

- . Total Expense (Line ) LRy

- Amount .
1 - Estimated Revenues (enter number from line 1) $ 7,254,400 |
2 — Estimated Expenses (enter number from line2) = | $ = 7,264,400~

-Source

3,'_'Shortfall e o $ 0 T
~‘Subtract Llne2from Line1 . SR '
4, Enter Total Amount Requested from Form 424, Line | $ 600,000

18(g) _ _ _
5. *if request {Line 4) Is more than needed shortfail identified on Line 3, provide justification:

Capital funded by grants is not in our adopted budgeted amounts.

Note: Ling 5 is MANDATORY — do not leave blank. If information is not provided it reflects no urgency
for the requested funds. Amount needed should be clearly identified.
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Form B-2: Capital Request Forms3
To identify vehicle type and estimate cost visit http://tripsflorida.org/

All vehicle requests must be supported with a completed sample order form for estimating
the vehicle cost. The order form can be obtained from http://www.tripsflorida.org/contracts.html

Select Desired Vehicle (Cutaway, Minibus etc.)

Choose Vendor (use drop down arrow next to vendor name to see information)
Select Order Packet

Complete Exhibit A (Order Form)

PN =

The Florida Department of Management Services Contract can be found at:
Florida Department of Management DMS

VEHICLE REQUEST

Sub-total $ -
*Under Description/Vehicle Type, include the length and type vehicle, fift or ramp, number of seats and
wheelchair positions. For example, 22" gasoline bus with lift, 12 ambulatory seats, and 2 wheelchair
positions. Please note, in this example, if both wheelchair positions are occupied the ambulatory seats

wlill be reduced to eight (8). Any bus options that are part of purchasing the bus itself should be
part of the vehicle request and NOT separated out under equipment.

Replacement Vehicles {R)
If the capital request includes replacement vehicles, please list the vehicles In your current fleet that you
are intending to replace with the vehicle from your vehicle request.

3 Applicants must use this form.
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Fiorida Department of Transportation—Section 5339 Application-8F Y21

Equipment Request

If item requested is after-market, it is recommended to gather and retain at least two estimates for the
equipment requested. Purchases must be approved at the local level and follow the Procurement

Guidelines.

L

* List the number of items and provide a brief description

Su b-to.tal &

{l.e. two-way radio or stereo radio, computer hardware/ software, etc.)

$ + $ = $
Vehicle Subtotal Plus Equipment Subtotal Equals Total Cost
$ * 0.8 = $
Federal Request
Itiplied
Total Cost Mu ;s e 80% Equals  Form 424, Block 18
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Florida Department of Transportation-Section 8339 Application-SFY21

Form 424: Application for Federal Assistance

Attach the completed Form 424 here. You may insert the completed form as a PDF or print and
attach the form to your final application document.

To follow
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OMB Number: 4040-0004
Expiralion Date: 12/31/2018

Appllcation for Federal Assistance SF-424

* 1. Type of Submlssion: * 2. Type of Apglication: * If Revislon, salact appropriale leller(s):
[] Preapplication Naw l
[X] Application ] Continuation * Glher (8pacify):

[] Changed/Coirected Appilcation | [_] Revision |

* 3. Dalo Recelved: 4. Appllcant tdentiner;

l ' | | |

&8, Federal Entliy idantifle:: bb. Fadaral Award idantifier;

l 1

State Use Only:

8. Dale Recelvad by Slate: l:::] 7. Stade Application idenllfiar; [

8. APPLICANT INFORMATION:

* a, Lagal Name: | Colliar County Board of County Commissioners

* b. Employar/Taxpayer ldenllfication Numbar (EIN/TIN): * ¢, Organizalional DUNS:
596000558 l l 076597720
d, Adslress:
* Slraatt: { 3299 ramiani Trail East, Suite 103 |
Sireel2: |
* Clty: kaplas l

County/Parlsh:  [collter |

* State: | FL: Florida

Province: I |

* Country: | USA! UNITED STATES

*Zip/ Postal Code: | 34112-5249 |

0. Organizational Unit:

Depariment Name; Olvislan Name:

Public Services I I BINE

f. Name and contact information of person to be contactod on matters involving this appllcation:

Prafix; [;‘,m, | * Flrst Name: I Tami

Micdle Name: | |

* Lasl Name: |Bailey

Sufix: | |

Tiits: 1 Federal & State Grants Manager

Organizatlonal Affliation:

* Telephone Number: | 239-252-5218 Fax Number: | 239-252-2630

* Emall; | Tamli.Bailey@colliercountyfl,gov
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Application fer Federal Assistance SF-424

* 8, Type of Applicant 1! Selact Applicant Typo:

|B ¢ County Government

Type of Applicant 2: Sefect Applicant Type;

Typa of Applicanl 3 Salecl Applicant Type:

f

* Other (spacly):

* 10, Name of Federal Agency!

I PTA

14. Catalog of Fatteral Domestic Assistance Number:

| 20.526
GFDA Tille;

Bus and Bus Facilities Program

* 12, Funding Opportunity Number:

* Tilte:

Previous Applicant -
Capital Asaistance Applicaltion

= BFY 2020

Bus and Bus Facllities Formula Program Rural Areas

13. Compatltlor ldentificallon Number:

Title:

14, Areas Affected by Projoct (Citles, Gountles, Statas, ete.};

| [ Adaatiacmont | [Delete Aiachmen | | View Alachvnant

* 15, Desoriptive Title of Applcant's Project:

frevious Applicant - Capital Bssistance hpplication - SFY 2020
Bua and Bus Facllitles Formula Program Rural Arcas

Atlach supporting documents as specliied In agenay Insiruciicns.

_Add Atiechments | [ Dalele Aflachments | View Allachmenls -
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Application for Federal Asslstance SF-424

18. Congressional Disirlcts Of;

* a. Appiicant : * b, ProgramiProject

Altach an additional sl of Program?Project Congresalonat Disiricls if needsd,

| | Add Atachment | [ Delete Attachinent | [ view Aftachment |

17. Proposed Projoct: -

*a. Start Date: J10/01/2021 “b. End Bate: [09/30/2022

18, Estimated Funding ($):

* a, Federal 480,000.0().
* b, Applieant ' __ B

“5. Stale 120,000, 00)
* 4, Local S '
* e, Other

*1, Program Incomae

‘4. TOTAL ] 600,000.00

* 19. Is Application Subject to Raview By State Under Exaculive Order 12372 Procase? .

[ a. This application was made avallable to the State under the Execulive Order 12372 Procesa for review on l:]
}__'] b. Program Is subject to E.O, 12372 bul has not been selecled by the Siale for raview.

¢. Program is not covered by E,0, 12372,

* 20, Is the Applicent Dellnquent On Any Federal Debt? (If "Yes," provide explanation In altachiment,)
[ 3 Yes No
If *Yes", provide expianation and attach
[ l | Add Ailéqliméﬁi:“'l I ‘Dalale Ailachment | | Viéw:At_'!_'abiyme_h'lf.__:'

21. *By signing thls application, | corlify {1} to the slatemonts contalnad In the ilst of cerifications* and (2) that the statemeiis
herain are true, cormplote and accurate to the best of my knowledge. 1 also provide the required assurances' and agree fo
comply with any resuiiting torms If | acoapt an award, | am aware that any false, Holltious, or frauduiont statoments or claims may
subject me to criminal, elvll, or admintstrative penaities, (U.S. Code, THlo 218, Sectlon 1001)

P ** | AGREE

*' The lisl of ceriificalions and assurances, of an Inlernet elte where you may oblain this list, is contalned In the announcemsnt or agancy
specilic Inslructions,

Auithorlzed Representaflve:

Prefix: I l * First Name: Lwil].iam ’

Middte Name: | L. |

*Last Name: | MoDaniel I

Suffix: I l

*Tille: - I Chaizrman ]

* Talaphone Number. Lgagﬂg_r,g_“gﬁgs Fax Numbsr; I ]
* Emalk [ Bill.Mchaniel@eolliercountyfl. gov I

* Slgnalure of Authotlzed Reprasentative; C i Dale Slgned: 12/10/2019

ATTEST

CRYSTAL K. KINZEL, CLERK IR
' ! Page 45
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Flonida Depastrent of Tramepodaton-5339 Appreaton-SFY21

Form C: Current Vefilcle and Transportation Equipment Inventory Form (for entire fleet}
Vehlcte [vontory

“Cheveolel 34500 ddyitey

362,205 310,263 | 45,432 i Actlve 2018 CBMOFY N
2613 | cherolst Turtte Tep 714z Litt 93 173,677 225,211 48,408 Aclive 2017 410 Fvszim
213 - | Ghavralat Turtls Top Cena Lif “an 209,791 218,035 53,158 Atilve 2017 s30 Y2
2013 | Chavralot Turtie Top 87145 LHt 443 267,596 220,319 41,277 Activa 2017 6318 FY12/13
2044 | Ford/iE4S0 e e s 221,080 183.456 62 “Aclive 2018 $hirloy Gonroy
2014 | vpoimvt 97147 Rarmp 442 127,084 102,567 24,527 Actlve 2019 B0 FY13/14
2006 - | 'ypamvt - o nla " Remp T 18,734 86,609 22,226 Active " aen0 Shirtoy Conroy
2015 ChevrolelClaval rie2 Lift 1245 220,387 183,837 54,540 Activa 2020 5310 FY13/14
2015 | Ghevrotsttaval oTin L 1245 210,482 184,350 ‘85,142 Active 2020 5310 FYA3T4
2015 ChavroleliClaval 97189 Ll 1248 224,889 168,447 56,442 Active 2020 5310 FY13114
2015 © | ChevrolevClavat srier Uk 1245 200,056 il 184 85,474 Chetive 2020 6310 FY 13114
201§ | ChevroloUClaval 87188 Lht 1245 239,976 182,420 68,407 Active 2020 6310 FY13/14
2016 "} ChewroletClavat Cabas Lin 1245 208,785 153,811 54,954 Active a000 .t | 6340 BYHAMS
2015 ChevrolevClaval #8127 Lifi 1245 192,939 148,320 44,690 Asllve 2020 SHOFYI4/16
2045 | chevralaliciaval 98128 .- Lt 1245 144,898 435,686 49242 “aolve 2020 7 5310 Fytans
2016 ChovrolatiClaval 98129 Lt 1245 189,617 548,051 51,506 Acllve 2020 5310 FY 1445
2085 - | GhovraletiGlaval | i 48430 - Lt e 0 ek g0 186,388 58,45 Acive 020 10| 5340 PYING
016 VPGIMVI o818 Ramp 2 89,000 62,467 27493 Active 20621 5310 1516
2016 -1 . vRamMVY - TR Ramp - 342 30920 ¢ ‘10,767 9871 Activs 1 - 50n 5310 15018
246 VPGV 93140 Remp 3z 45,204 28,364 16,840 Active 2024 §310 14118
2018 - - CheveatelClaval 5317 un “4s 167417 405,358 62,058 * Active 2021 6310 16116
2016 GhevroleVCiavel 90477 LIft T4+ 142,330 91,345 51,685 Active 2025 5310 1618

1 Show FDOT conlio humthor OR VIN if bought wilh grant Ihigugh FEQT, If bought tough otior funding, list tha complate VIN.

2 identtly ihe grant or olhar funding seurce used for purchasing tha vehiclefaquipment,
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Froriga Depanment of Transportat on-5339 Appricaton-SFY21

Form G: Current Vehicle and Transportation Equipment Inventory Form (for antire floet}

Vehiels inveniory

: 06 . o silio e ! .
G G G 0

2018 1 Chevrolsaiayat 01| 98178 Lt 1440 141,607 - 23,202 58,365 " Aelive iapan o | 63O FY1SHE
2018 FordiGlaval 98195 Lift 1246 95,534 33,290 62,241 Aclive 2023 SHOFY16M17
2018 Ford/Glaval bdkad Lin 1246 84,667 24,398 80,289 " Actlve ‘2023 5310 FY16/17
2018 FordiGlaval 417 Lift 1246 92,963 30,374 62,588 Active 2023 5310 FY16/17
2018 Fordilavel 40001 - LAt 1246 86,013 1 - L8y 65,950 Aclive ‘2013 5310 FY16H7
2019 Ford/Translt 10065 LI 42 7,959 0 7,959 Actlve 2024 5310 FY17He
201% Fordfransil i deged Lin " 8,460 0 L  Active - 2024 S0 s,
2018 FordMransi 10083 Lt 842 8,790 ] 6,750 Active 124 531D FY 1718
2013 FordTeansit fotez S 842 8,524 ¢ Xl Actlva 2024 BHOFYiTHE

§ Show FDOT controf number QR VIN if boughl with grant through FDOT. I bought through othor funding, ksl the complele VIN,
2 ldentify the grant or other funding source used for purchasing the vahiclefaquipment.
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Florida Department of Transportation-$e<tion £339 App'icaton-SFY21

Equipment inventory
inchide compuier hardware and software, coplers, printers, mobile radlos, communicalion systems, ele.

2% 0 M8300 Radlo 800MHz | MAHKSBMEY, s L2021 - o B30 FYi2113
2538 530 Radlo 800MHZ | MAHKSSMEX 2013 2024 ne 5310 FY12713
NiA 2631 M5300 Radic 800MHz | MANKSSMEX | . 2014 - Cavat . o SO FYIZHY -
NiA 2567 ME30C Radio 800MHz | MAHKSEMEX 2044 2022 ne 5310 Additlonal
A 2670 - MS5300 Racio BOOMHE |- (AHKSBMER © 2014 ECE Cae - Shisy Comcoy_
NiA 2572 MS5300 Radlo 800MHz | MAHKSBMEX 2015 2023 no Shlrley Conroy
“NIA S £C1-6181 5300 Radlo 800hHz MAHKSBMEX ae Caees ne “Lotditunds
NiA GG1-6182 145300 Radlo 800MHz | mAHKSBMEX 2015 2023 Ho Lacal funds
NiA CC16479 M5300 Radio 800MMz .MAHKSQMEK 2615 - 2023 L i.ocal funds
B4 €G1-6180 M5300 Radle BA0MHz MAHKSAMEX 2013 2022 no Looai funds
MA coleeae ‘5300 Radlo 800MMHz | MAHKSSMEX ~ 2015 2083 ‘ne 310 FY14ME
Nik £C40045 M5300 Racio 800MHz | MAHKSEMEX 2016 2023 no SHOFYIidi16
TN L GOi48AT. - - MBI00 Racko BOGMHZ | MAHKEEMEX 2018 028 o - 5310 FYaais
NIA CC1-6846 MB100 Radio B00MHz | manKsEMEX 2015 2028 ne 5310 FY1414
wa ceibeds - - M5300 Radio 800z | mAnKseMEX 2015 " 2033 no L BMOEYIANS
NIA CoHT162 X0-25M Radlo 800MHz | DuMm7eB 2016 2024 ne 5310 FY§516
Thia ced7187 %8-25M Radlo 880MHz BMIzaR 2018 2024 “no 5310 FY18/18
NjA CC1-7186 X0-26M Radlo S00MHz | DIMM788 2016 2024 ne 5310 FY18/16
NA “etied X0-25M Radio 800MHz | DMM7AB aote 12024 o - 5310 FYi5/18
KiA CG1T483 XG-25M Radlo B0 MHZ | DMM7EB 2016 224 ne 6210 FY16/16
WA 6C1T865 i Ka-26M Radlo 800 MHz]  pumren 2016 " a0ee he B30 FYI5HE
NIA CC1.86884 XG-26M Racho 802 MHz| OMM7TOB 2017 2025 ne 530 FY15i16
SMIA " GC1.8655 XG-266 Rudlo 800 MHz| DMMTeR 2017 038 e B0 FYIBIS
NiA GGC1-B056 XQ-25M Radlo 809 MBz DMM78R 20497 2028 "o 5310 FY16M7
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Florida Dapartrged ol Transporaton-Sed'on 5339 Applicaton-SFYZ

Equlpment Inventory
Include compuler hardware and softwace, coplers, prinlers. mobile radlos, cemmunlcatlon syslems, stc.

207

i

5310 Y8l

Nia ‘ce1-4057 | X0.26M Recio 800 MHz | | DMMTER .

) CC1-80578 XG+25M Radio 800 MHz|  DMMMTIB 2017 2025 no §310 FY1617

wa - CC18058 1 X@.26M Radio 500 x| DMMIIB 2017 2025 ne  EHEFY18iT

NIA CC1.9840 XG-26 Radio 800 MHz [ DMI78B 2018 2028 no SAIGFY IS

HA C6C19841 “] XG.25M Radlo 800 MHz | DMMISR 2018 2026 no - - BMO FYIIHS

HiA CC1-9842 X0-25M Radio 806 MEz | pmmren 2018 2026 ne 5350 FY5T/18

A CCH-9843 - XQ25M Radio 00 Mz | DMmres 2014 028 o - BMOFYTE
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Flarida Department of Transportalion-533¢ Application-SFY 2+

PART Il - OTHER REQUIRED
DOCUMENTS

Exhibit I: Leasing
MEMORANDUM for FTA 5339

Date: 12/10/2019
From: Willllam L. McBDaniel, Jr., Chalrman
(Typed name and titie) (Signature)

Collier County Board of County Commissioners
(Typed or printed agency name)

To: Florida Department of Transportation, District Office
Modal Development Office / Public Transit

Subject: FFY 2020 GRANT APPLICATION TO THE FEDERAL TRANSIT ADMINISTRATION,
CAPITAL GRANTS FOR NON-URBANIZED AREAS PROGRAM,
49 UNITED STATES CODE SECTION 5339

Leasing

Will the __ Collier Gounty Board of County Commissioners g applicant to the Federal Transit

Administration Section 5339 Program, lease the proposed vehicle(s) {or any other equipment
that may be awarded to the Applicant) to a third-party?
OYes KiNo

If yes, specify to whom:

NOTE: It is the responsibility of the applicant agency to ensure District approval of all
lease agreements.
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Florida Depariment of Transportation—Section 5339 Applicalion-SFY21

Exhibit J: Certification of Equivalent Service - N/A
CERTIFICATION OF EQUIVALENT SERVICE

Collier County Board of County Commissioners certifies that its demand responsive
service offered to individuals with disabilities, including individuals who use wheelchairs, is
equivalent to the level and quality of service offered to individuals without disabilities. Such
service, when viewed in its entirety, is provided in the most integrated setting feasible and is
equivaient with respect to:

1. Response time
Fares
Geographic service area
Hours and days of service
Restrictions on trip purpose
Availability of information and reservation capability
Constraints on capacity or service availability

No o swN

in accordance with 49 CFR Part 37, public entities operating demand responsive systems for the
general public which receive financial assistance under 49 U,8.C. 5310, 5339, and 5311 of the
Federal Transit Administration (FTA) funds must file this certification with the appropriate state
program office before procuring any non-accessible vehicle. Such public entities not receiving FTA
funds shall also file the certification with the appropriate state office program. Such public entities
receiving FTA funds under any other section of the FTA Programs must file the certification with
the appropriate FTA regional office. This certification is valid for no longer than one year from its
date of filing. Non-public transportation systems that serve their own clients, such as social service
agencies, are required to complete this form,

Executed this 70th day of December, 2019

Name and title of authorized representative

Signature of authorized representative

ATTEST Approved as to form and fegality
CRYSTAL K. KINZEL, CLERK
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Florida Department of Transportation-Section 5339 Application-SFY21

Exhibit K: Title VI Program - to follow

If an applicant has not previously submitted thelir Title Vi plan to the Department, a copy must be included
here,

Exhibit L: Local Clearinghouse Agency Letter -to follow

if grant appiication is for facilities, please include a copy of the cover letter submitted to the local
clearinghouse agency or RPC.

Exhibit M: Protection of the Environment - to follow

Required if the proposed project is for the construction of facilities. Please see Grant Application
Instruction Manual for details.
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Florida Department of Transportation

RICK SCOTT 801 North Broadway Avenue MIKE DEW
GOVERNOR Bartow, Florida 33830 SECRETARY

November 14, 2017

Collier County Board of County Commissioners
Ms. Michelle Arnold

3299 East Tamiami Trail, Suite {03

Naples, FL 34112

Re:  Title VI Plan

Dear Ms. Arnold:

The Florida Department of Transportation, District One concurs with the Title VI Plan for Collier County
Board of County Commissioners as required for all Federal Transit Administration recipients as per the
FTA Circular C4702.1B. This concurrence means that Collier County Board of County Commissioners
meets the requirements as set out in the Circular and may receive grant funds. Please continue to follow the

requirements set forth in the stated Circular,

Should you have any questions, please contact Pamela Barr via e-mail at Pamela.barr@dot.state.fl.us or by
phone at 239-225-1972,

Sincerely,

Pamela Barr
Transit Projects Coordinator

Cec:  Matthew Liveringhouse, Collier Area Transt
Michelle S. Peronto, District Transit Programs Administrator, FDOT
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Puble Transt & Neighbahond Echanscent - 3200 Tamag Tead £ Suito 104+ Naples, Fo

3

Public Services Department
Public Transit & Neighborhood Enhancement Division

December 10, 2019

Southwest Florida RPC
Charles Kammerar

iC& R Coordinator

1400 Colontal Bivd, Suite 1
Fort Myers, FL 33907

RE: Transmitlal of FY 20 Federal Transit Administration (FTA) 6339 Grant Application for
intergovernmental Coordination and Review, (IC&R)

Dear Mr. Kammerer:

Collier County Board of County Commissioners Is submitting this new application ta the Florida Department
of Transportation for Section FTA 6339 program. Please review this grant application and send a copy of
the response letter to.

Charlene Ross, Transit Projects Coordinator
Florida Department of Transportation, District | Modal Development Office/Public Transit.

801 North Broadway Avenue
Bartow, Florida 33830

This Application is submitted on this 10 day of December 2019. Thank you for your assistance In this
malter.

All appropriate signatures on these documents will be obtalned and will be forwarded to you immediately
after.

Sincerely,

Michelle E. Arnold
Director, Public Transit & Neighborhood Enhancement

Collier Area Transi

e 34 1Z-5748 « 230267 -5047) » FAX 230-252-6628 « vy callimgov gl




PROPOSED IMMOKALEE SUPERSTOP AND TRANSFER STATION

Sources of federal, state, and local funds and transit nexus:

Federal funding from the Federal Transit Administration Is being proposed for use to fund this project,
Section 5307 funding is allocated to fund the design and complete any environmental assessment that
may be required for this project. Section 5339 funding will be allocated to fund the construction of the
project. This project is in the planning phase and a portion of FY17 Section 5307 funding is identified for
design. The FY17 5307 and 5339 applications have been awarded by FTA and funding is being used for
design and environmental assessments.

Description of existing property:

The proposed project site in the Immokalee Community is on a vacant parcel owned by Collier County.
The vacant parcel is a portion of an overall parcel that accommodates a building for the State of Florida
Health Department; a satellite facility for the David Lawrence Mental Health Services; and the Immokalee
Branch Library. The proposed project site is a grassed field adjacent to a green wooded area with an
asphalt/concrete driveway providing vehicular access to the Health Department and a maintenance shed.
The property Is approximately 1.7 acres in size and is zoned Residential Single Family-3 with a conditional
use providing for governmental facilities.

The Zoning on the subject property may have to be rezoned to provide for the Transfer use, but staff is
evaluating the need for that action,

Street address:

The subject property does not currently have a physical address, but an address will be assigned once a
permit is issued for the proposed facility. The Parcel ID is 00127120009 and is located adjacent to 419 N
1 ST Immokalee, FL 34142,

Photos of property:
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Looking North to undeveloped property

Photos of building on property
There are no buildings on the proposed project slte.

View from Southern Boundary of property

Photos of surrounding buildings visible from property
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b § Sl 7.,‘ AR TR S .-!..

Looking Towards David Lawrence Center
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Looking Towards Immokalee Library Looking torwards High School Footbali Fleld

Rear of Health Department Building

Description of complete project with site plan

Collier Area Transit (CAT} currently uses the parking lot between the Health Department and the David
Lawrence Center to pick-up and drop-off passengers in the immokalee area, The routes using this area
conslst of Routes 22 and 23 {immokalee Circulars); Route 19; and Route 28. The parking lot has no seating
or covered area for the passengers to use. The lot has speed bumps that are not ideal for bus usage and
pose a safety conflict with cars pulling in and out of spaces while the bus drives through.

The proposed project would consist of sawtooth bays for the buses to pull into off the street; canopy
cover for the sheltered transfer of passengers; waiting platform with benches, trash receptacles; vending
machines for food and possible fare media; restroom facilities for drivers; and cover for passengers. The
site would also be secured with fencing and space to store recovery vehicles and overnight bus storage.
An area of the site will be reserved for a food truck.

Construction of the project is anticipated to be completed in a single phase. Other site improvements
would Include grading, installation of stormwater and drainage infrastructure, construction of sidewalks
to connect to adjacent facilites, and landscaping. Additional parking spaces will not be needed as this
faciiity Is not intended to have staff working there. The project will begin June 1, 2021 with construction
to start November 1, 2021 and be completed by October 30, 2022, Collier County develop an Invitation
to Bid as the method of procurement for this project,

Actions required upon existing property to achieve complete project
Other than what was described above, there would not any other physical changes required for the site
to facilitate construction,

s Site grading;
¢ Instaliation of stormwater and drainage infrastructure;
¢ Construction of sidewalks to connect to adjacent facilites; and
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* Landscaping the site,

Logical, terminal, alignment, mode, and techhoiogy

Collier County is in the process of completing all the necessary Planning actions that may be necessary for
the completion of this project, including determining applicable NEPA requirements. Design has not yet
been Initiated for this project.

Public Involvement done to date

No formal public Invoivement meetings have been conducted to date. If additonal planning approvals are
required, public participation meetings will be conducted as part of the planning process. Once the design
Is completed, additional public meetings will be conducted to solicit feedback. It is not anticipated that
this item wiil be controversial,

Provide height of existing and any proposed facilities

All structures built will be single story. The restroom will be the only enclosed structure and will meet the
height requirements for the zoning district. The bus bay canopy will be of sufficient helght to
accommodate full sized fixed route buses.
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Ftorida Department of Transportation—-Section 5339 Application-SFY21

End of Application

5339 Grant Application Revised on September 13, 2019
Revised by: Erin Schepers, Grant Programs Administrator
FDOT Public Transit Office
605 Suwannee Street (MS 26)

Tallahassee, Florida 32399-0450
Work Phone: 850-414-4526

Email. erin.schepers@dot.state fl.us
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