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Project Scope



Project Scope Overview
● Masabi will provide its Justride SaaS Fare Payment Platform for use by 

Collier Area Transit (CAT) for Fixed-Route Buses and Paratransit service 

for Collier County.

● Initial deployment includes pre-paid tickets purchased through the mobile 

app or web site (Web Portal), along with mobile validation using onboard 

Access-IS Val100 Validation Units. 

● Backoffice administration and customer service functions are provided 

through the Justride Hub



Masabi’s Justride Platform
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Justride Platform



Justride Retail

Justride Retail enables agencies to 

virtualize their ticketing 

infrastructure, letting riders manage 

accounts and purchase tickets 

through apps, the web and existing 

retail stores.



Rider App
● Customized to match brand 

guidelines
● Multi-lingual and ADA 

compliant



Rider App
● Optimized purchase flow



Rider App
● Secure pre-purchased mobile 

tickets





Web Portal
● Customized to match brand 

guidelines
● Multi-lingual and ADA 

compliant
● Responsive design for any 

device



Justride Hub
Secure and scalable back office:
● Manage tariffs
● Access revenue and usage 

reports
● Analyze key operational 

trends
● Manage customer service 

requests
● Monitor validation assets
● Anti-fraud



AccessIS Val100
● Market leading electronic validation 
● Sealed and water resistant

● Telemetry on performance & location

● Remote update
● Co-designed by Masabi

● Ethernet and internal sim card
● Multi-format device:

○ NFC, Bluetooth, optical barcode 
reader



Anti-Fraud Measures



Proposed Phases for 2020
● Controlled live pilot with limited fleet and testers - Starting Jan/Feb 2020

○ Mobile app, Web Portal, Hub 

○ Wifi on full fleet

○ Val100’s on limited fleet (4-6 vehicles?)

● Full launch - May/June 2020

○ Mobile app, Web Portal, Hub

○ Wifi and Val100’s on full fleet

○ AVL integration completed


	Item 6a - Mobile Application
	6a.2 Masabi Presentation



