
         PACE-EH Steering Committee 
                                     Everglades City, FL 

                                                  Meeting Location: City Hall 
                                              August 5, 2019, 2:00 p.m. 

 
 

AGENDA 
 

Topic 

Welcome/Call to Order 

Brief PACE-EH Overview for new attendees (if applicable) 

 
Provide updates and adapt existing PACE-EH Action Plan items as applicable 

 

 
Continue to evaluate proposed solutions with PEARL test and develop Action Plan 

• Group discussion of proposed solutions with all participants to thoroughly evaluate each 
proposed solution through the PEARL test 

• Add chosen solutions, delegate ownership and solution timeframe to PACE-EH Action 
Plan 
 

 
Plan for next meeting(s): 

• Continue to use PACE-EH PEARL test to evaluate proposed solutions if not completed 

• Discuss next steps for Action Plan 
 

Next meeting on 9/2/19 at 2:00pm 

Adjourn 

 


