PACE-EH in Everglades City 2019-2020 Action Plan
Strategic Area: Everglades City, FL -- 34139
Goal: Improve the overall health of residents of Everglades City, Florida and surrounding communities.

Strategy: Increase Access to Transportation, Care and Services, Promote Community Engagement and Health Lifestyles, and Improve the Community’s Built and Natural Environment

Strategy #1: Increase Access to Transportation, Care and Services

Timeline Goals/Outcomes
Tasks/Action Steps Responsibilities Resources By when? What was the resulte Any
What will be done? Who will do ite | Funding/time/people/materials Y ’ findings that changed
Month/day/yr plang
Share BUILD grant opportunity with CAT transit manager Tammie, Tony for | BUILD grant funding opportunity, Follow up by e Increase access to
Follow up with Commissioner regarding previous letter sent via email, application follow up email Grants.gov 6/10/19 public transportation
information and need for transportation in EC and surrounding areas in Collier
County jurisdiction ¢ Improve access to
Gather local data (statistics, data, supporting evidence, best practices from research, | Tammy, Tony, Complete recreational
etc.) supporting need to increase fixed transit route services Reggie, Kirsten activities for all ages
outside of the
Research existing CAT promotional materials that can be used to increase Zack Complete .corlnrg.unlty, also
awareness for paratransit (medical and/or shopping trips) Including
employment,
tourism, continuing
Manage distribution for paratransit promotion materials and information Connie/Elaine CAT promotional materials (flyers, | Ongoing education/training,
posters, etc.) fresh foods, and
health and social
— . = . — - services
Develop letter advocating fixed-route transit to communities of the Everglades to Mike Statistics, data, supporting Complete
commissioners, using building capacity highlighting broad impact evidence, etc. e Increased
community capacity
Establish resource to help residents access, understand, and complete paratransit Connie/Sherry Info, applications, ReachOut Ongoing
application forms at food pantry

Evidence of Success - Process Indicators (How will you know that you are making progress?)

Evaluation Process — Outcome Indicators (How will you determine that the goal has been reached? What are your measures?)




PACE-EH in Everglades City

-
l‘

/ PAGE {-H
s

2019-2020 Action Plan

Strategy #2: Promote Community Engagement and Healthy Lifestyles

Goals/Outcomes

Tasks/Action Steps Responsibilities Resources BTlmilmee What was the resulte Any
What will be done? Who will do ite | Funding/time/people/materials y whens findings that changed
Month/day/yr plan?
Drug Free Collier Staff will attend July 4™ celebration in EC on 6/29/19 from Drug Free Sign up/promotional materials 6/29/19
10am-1pm to promote CORE Outdoor event and provide a sign-up for event. Collier e Improve the number
and frequency of
recreational activities
Drug Free Collier will begin to implement CORE Outdoors events for children in | Drug Free Community Center/Community 7/13/19, and later for all ages locally
EC and surrounding areas. Collier park dates TBD within the community
Discuss potential for after school programs/activities with Tracy Bowen from Kirsten New musical instruments for use 6/7/19 ¢ Incre?tse_’f[he r;umber of
CCPS. available at EC school from Irma opporiunties for
relief; Collier County Public parental engagement
Schools (CCPS) | K led ‘
Invite new EC school principal to PACE-EH meetings to promote and discuss Thomas * 'Mmprove knowliedge o

opportunities for after school programs

and capacity to choose
healthy foods and
maintain healthy eating
habits

Evidence of Success — Process Indicators (How will you know that you are making progress?)

Evaluation Process — Outcome Indicators (How will you determine that the goal has been reached? What are your measures?)
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Strategy #3: Improve the Community’s Built and Natural Environment

Tasks/Action Steps Responsibilities Resources
What will be done? Who will do ite Funding/tfime/people/materials

Timeline
By whene Month/day/yr

Goals/Outcomes
What was the resulte
Any findings that
changed plang

TBD

e Improve the
capacity of
locations in the
built and natural
environment that
can procure
community
engagement
and healthy
behavior and
lifestyles

Evidence of Success - Process Indicators (How will you know that you are making progress?)

Evaluation Process — Outcome Indicators (How will you determine that the goal has been reached? What are your measures?)




