
EXECUTIVE SUMMARY 
 

Recommend Approval of Change Order 1 and 2 with Humiston & Moore 
Engineers to Work Order HM-FT-3902-06-05 for $30,671.25 and Change 
Order 1 to Work Order HM-3271-06-03 for $5,000 for a total of 35,671.25. 
______________________________________________________________________________ 
 
OBJECTIVE:    To approval Humiston & Moore Engineers Change Order 1 and 2 to Work 
Order HM-FT-3902-06-05.  Change Order No. 1 will be for $15,000.   Change Order No. 2 will 
be for $15,671.25.  Approve Work Order HM-3271-06-03 for $5,000.  The total of these three 
work orders will be $35,671.25. 
 
CONSIDERATIONS:  Work Order HM-FT-3902-06-05 was approved by the CAC on October 
12, 2006 and TDC on October 23, 2006 for Wiggins Pass monitoring – Permitting and Surveys 
for a total of $30,770.00.  Change Order 1 for $15,000.00 is to obtain East Channel Dredging 
history and associated information.  Work with the Department of Environmental Protection staff 
to modify the state permits to include the East Channel with the current Wiggins Pass project.  
Obtain vibracore proposal to obtain samples from the East Channel.  Attend meetings as 
requested by staff.   
 
Change Order 2 for $15,671.25 is for Sub-consultant expense; Athena Technologies to perform 
vibracore sampling as detailed attached proposal.  The total increase for both these Change 
Orders is $30,671.25. 
 
Work Order HM-FT-3271-06-03 was approved be the CAC on January 12, 2006, TDC on 
January 23, 2006 and the BCC approved this item on January 24, 2006 for the Maintenance 
Dredging of Clam Pass for a total of 64,820.00.  Change Order 1 for $5,000.00 is for additional 
funds to prepare and submit the Department of Environmental Protection a request for 
modification of Notice to Proceed to change the entrance width of the dredge cut of channel from 
30 feet to 80 feet. 
  
COUNTY ATTORNEY FINDING:  A finding by the County Attorney is not required for this 
item. 
 
FISCAL IMPACT:  The Source of funds is from Category “A” Tourist Development Tax.  
 
ADVISORY COMMITTEE RECOMMENDATIONS:  This item was approved at the 
November 9, 2006 CAC Board meeting 8-0. 
 
GROWTH MANAGEMENT IMPACT:  There is no impact to the Growth Management Plan 
related to this action. 
 
RECOMMENDATION:  Approve Change Order 1 and 2 with Humiston & Moore 
Engineers to Work Order HM-FT-3902-06-05 for $30,671.25 and Change Order 1 to Work 
Order HM-3271-06-03 for $5,000 for a total of 35,671.25. 
 
PREPARED BY:  Gail Hambright, Tourist Tax Coordinator 
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