
April 18, 2018
Senior Advisory Committee meeting



Agenda
1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Adoption of the Agenda 
5. Public Comment
6. Adoption of Minutes from 

Previous Meeting (no action)
7. Staff Reports

1. Overview of Collier County 
1. Demographics
2. Services Provided

2. Committee Mission
3. SWOT Analysis

8. New Business
1. Election of Senior Advisory 

Committee Chair and Vice Chair
9. Old Business (no action)
10. Announcements (no action)
11. Committee Member Discussion
12. Next Meeting Time, Date and 

Location
1. Senior Advisory Committee 

(Wednesday after last Board Meeting 
of the month)

13. Adjournment



Election of Chair and 
Vice Chair



Staff Report



The Strategic Plan
• The Strategic Plan

• Sets the scope of agency activity
• Clarifies long-term direction
• Establishes the values and principles that guide the 

County
• Last year the Commissioners updated the 

Strategic Plan
• The Strategic Focus Area:  Community Health, 

Wellness and Human Services highlights the need to 
consider the needs of Seniors

• The Senior Advisory Committee will Identify 
Issues that relate to the safety and wellbeing of 
senior citizens in Collier County to support the 
strategic plan



Gender and Age Distribution
• Collier County is growing at 

approximately 2% annually
• The Senior Population is estimated 

to be 26.4% by the State
• Age distribution continues to 

transition to an older population
• Florida as a whole is aging
• Shift due in part to “baby boomer” 

cohort retirement and relocation

Data Source: U.S. Census Bureau



Senior Advisory Committee
• Through the next year we will

• Identify issues that will need to be addressed in the next 5-10 years to 
support seniors

• Review similar communities for solutions
• Sarasota
• Lee
• Palm Beach

• Goal: Provide the Commissioners with a report that:
• Prioritizes the needs of the community
• Provides best practices of other communities
• Introduces potential solutions



Collier County Human 
Services Division



Collier County Services Available
• Case Management
• Adult Day Care
• Personal Care
• Homemaking 
• Respite Services
• Chore
• Consumable Medical Supplies
• Emergency Alert Response System
• Nutrition- Home Delivered Meals, Congregate Meal Sites



State & Federal Programs Available
State Programs
• Alzheimer’s Disease Initiative (ADI)
• Community Care for the Elderly (CCE)
• Home Care for the Elderly (HCE)

Federal Programs
• Title III
• OA3B – Support Services
• C1 and C2 – Nutrition Services
• IIIE – Caregiver Support Program



Services for Seniors
• Home Assessment by a Case Manager
• Links with Community Services
• Adult Day Care, Personal Care, Respite, Homemaking, Medical 

Transport, Medical Equipment/Nutritional Supplies
• Commitment to independent living
• Can be applied for through the AAA Helpline at:  866-413-5337



Criteria for Eligibility
• Resident of Collier County
• 60 years of age or older

• 18 year of age ONLY for Alzheimer Disease Initiative 
• Impaired because of physical or cognitive deficits



Collier County Veterans 
Services Division



Collier Area Transit 
(CAT)



SWOT Analysis



Mission Statement

The mission of the Collier County Senior Advisory Committee is to 
identify issues and best practices as they relate to the safety and 
wellbeing of senior citizens in Collier County. 



SWOT Analysis
• SWOT analysis is a tool to 

identify issues
• Build on Strengths
• Minimize Weaknesses
• Seize Opportunities
• Mitigate Threats

• What does the County do and 
what should it do for the safety 
and wellbeing of senior citizens

• Goal:  identify what the county 
should address in the next 5-10 
years



SWOT Analysis

Value

Innovation

Clown

Status Quo

Ideal

Tinkering



Meetings
• Next Meeting Time, Date and Location
• Reoccurring meetings

• Prefer the Wednesday after the last Board Meeting of the month
• Wednesday before Board Meetings busy for Staff

• Fifth Floor Training Room of this building



Senior Advisory Committee
April 18, 2018



https://www.youtube.com/watch?v=Sw13lxnN5BI&feature=youtu.be


Collier County Veterans Services Unit

• 3 Veterans Services Officers, 1 Transportation Coordinator

• Over 20 years experience assisting veterans with benefits claims & appeals

• Offsite services

• Coordination with local Veterans Services Organizations

• Annual Veterans and Dependents Expo

• www.collierveterans.com

http://www.collierveterans.com/


Collier County Veterans 
• Collier County has 28,242 Veterans according to latest VA projections.

• 21,801 – or 77% - are over the age of 65.

• Collier County ranked #1 in a needs based study for veterans in 2014.

• Collier County is approximate to 8 other counties within a 75 mile radius – capturing a 
veterans population exceeding 200,000.



Volunteer Transportation Network

• Collier County provides free transportation to veterans to a multitude of VA 
facilities

• In 2017, our volunteers:

• Served 1,188 Veterans

• Drove 54,824 miles

• Donated 1,862 hours of their personal time to our mission.

• Call 239-252-4826 (4VAN) to schedule appointments.



FY18 New Initiatives
• State Veterans Home 

• Florida is state a “Great Need” for VA nursing beds – should have 4,909 – actually has 810
• Potential funding from sales tax initiative

• Vouchers for Vets

• Outsourcing of Medical Appeals

• New client management systems








