MINUTES OF THE MEETING OF THE PARKS AND RECREATION ADVISORY BOARD

North Collier Regional Park

Naples, Florida 
December 20, 2017

LET IT BE REMEMBERED, the Collier County Parks and Recreation Advisory Board in and for the County of Collier, having conducted business herein, met on this date at 2:00 P.M. at North Collier Regional Park, Naples, FL, with the following members present:

                                                                                                                                                                                                CHAIRMAN: 

Mr. Edward "Ski" Olesky     
VICE-CHAIRMAN:
Mr. Phil Brougham





Ms. Mary Bills, Advisory Board Member





Ms. Rebecca Gibson-Laemel, Advisory Board Member

Mr. Murdo Smith, Advisory Board Member     



ALSO PRESENT:

Mr. Barry Williams, Director, Parks and Recreation 

Ms. Jeanine McPherson, Assistant Director, Parks and Recreation

Miguel Rojas, Jr., Administrative Assistant, Parks and Recreation 

Mr. Dane Atkinson, Project Manager, Facilities Management 
Ms. Carrie Drew, Operations Analyst, Parks and Recreation   

Mr. Aaron Hopkins, Regional Manager, Parks and Recreation 

Ms. Nancy Olson, Manager, Parks and Recreation
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I.
Call to Order


Chairman Olesky called the meeting to order at 2:00 p.m.
II. 
Pledge of Allegiance and Invocation
            The Pledge of Allegiance was recited and moment of silence observed.

III.
Approval of the Agenda

Mr. Smith entered a motion to approve the December 20, 2017 meeting agenda as presented.  Mr. Brougham seconded the motion.  All were in favor.  The motion was carried. 

IV.
Approval of the Minutes

Mr. Brougham entered a motion to approve the October 18, 2017 meeting minutes.  The motion was seconded by Ms Bills.  All were in favor.  The motion was carried.

Mr. Brougham entered a motion to approve the November 15, 2017 meeting minutes.  The motion was seconded by Mr. Smith.  All were in favor.  The motion was carried.
V.
Capital Projects Update
- Mr. Williams introduced Ms. Carrie Drew, who formerly worked for the Parks Division as a regional manager and will now be working as an operations analyst for capital projects.   A copy of the reformatted Parks capital project report was shared.  Mr. Atkinson was also present to answer project specific questions. 

- Eagle Lakes Pool:  A three week extension has been requested by the company constructing the pool for completion of the project due to delays incurred as a result of Hurricane Irma.  Parks Staff has recommended a review of progress to date in March 2018 in order to make a determination at that time as to whether the extension request is warranted.  Significant progress was reported as having been made at the work site and the target completion date for the project remains Memorial Day 2018.  PARAB will conduct an onsite meeting at the Eagle Lakes pool complex in January 2018.
-Big Corkscrew Island Regional Park - 30% design plans are being finalized, with input provided by Commissioner McDaniel.  Mr. Steve Carnell, Public Services Division, has met with Mr. Dan Summers, Bureau of Emergency Services, to discuss enhancing the main structure at the park so as to potentially serve as a storm shelter, as requested by the County Manager for all new facilities following Hurricane Irma.  This enhancement would come at an additional $1.2M cost, which would be secured through an alternate source.  A public meeting will be held when 30% design has been finalized.
Question:  (Mr. Smith):  When is the sports complex in City Gate expected to be completed?

Answer:  The anticipated date for completion of the new sports complex is in July 2019.  Some civil site work had already been completed in preparation for industrial development in City Gate.  
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Question:  Is there any role on the part of the Parks Division in the operation of the new sports complex to be located in City Gate? 

Answer:  Consultants have recommended that certain portions of the project be outsourced and those roles are presently being defined.  At present, the Parks Division has been tasked with performing operations and maintenance of the facility.  Additional staff to support this effort will be required, which would be paid for out of the existing Parks Division budget. Further, the acreage involved with the sports complex will be included as part of the regional park land level of service requirement per capita for the county. 
Question:  Will this facility support pickle ball?

Answer:  No pickle ball courts are planned for this sports complex. 

Question:  What is the status of the A. Olesky pier project?
Answer:  Mr. Atkinson reported that the project is underway and presently remains on schedule. A grand opening celebration will be scheduled upon completion. 

VI:
New Business


A.     Advisory Board Applications
Applications for PARAB membership were reviewed, which included a renewal of application for board membership for Mr. Smith and Mr. Saletko.
Mr. Brougham entered a motion to approve the Advisory Board applications for membership for Mr. Murdo Smith and Mr. David Saletko.  Ms. Bills seconded the motion.  All were in favor.  The motion was carried. 
Mr. Smith noted his appreciation for the standard of excellence set and maintained by the present PARAB members, and expressed his enthusiasm for continuing to support the many ongoing Parks projects.  He further commended Parks Staff on their diligent committment to excellence.
B.
Snapchat at Events
Mr. Miguel Rojas, Jr., provided an update as to the use and outcome of a marketing strategy utilizing the Snapchat social media platform at recent Parks events; Snowfest and Christmas Around the World.  
An informational video explaining the Snapchat platform was shared. Three methods for advertising are available for use through the Snapchat application; filters, lenses, and Snap Ads.  
+Two event specific filters were created by Mr. Rojas for Snowfest at a cost of $73.02, based upon the square footage for access at the event, as well as the hours of filter availability for use, which was 3:00 p.m. to 10:00 p.m.  

+The percentage of useage was 48.1% for the first filter, reaching 9.8K individuals.  
+The percentage of useage for the second filter was 37.7%, with 7.7K views.  
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+Two filters were chosen for the Christmas Around the World event, at a total cost of $36.88, with a percentage of useage of 27.6% for one filter and 33.3% for the second filter. 
+Both events totaled a 40.3% useage rate, with a total of 22.7K views. 
+There are presently 173M daily users of the Snapchat platform, with the number growing each day.  Future opportunities for use of Snapchat as a marketing tool for the Parks Division were discussed, such as for the Fun-N-Sun Lagoon.  
Question (Ms. Bills):  Can you share the Snapchat photo to other platforms such as Facebook?

Answer:  The photo will remain on the Snapchat application for only 24 hours; however, can be saved to the user’s camera roll and subsequently shared to other applications, including Facebook. 
Question (Ms. Gibson-Laemel):  With the trend towards marketing through social media, are marketing booklets still being utilized by the Parks Division?

Answer:  Yes, however the volume has been cut back. 

C.
Clam Pass Handrail Replacement
On April 27, 2015, the Collier County Tourist Development Council (TDC) approved a grant application for $100K for inspection and design for the replacement of the caps and top rail on the 0.6 mile boardwalk at Clam Pass.  Following this, a determination was made that the total cost of replacement is $469,365.00.  An out of cycle request is now being made of the TDC for grant consideration for these funds.  Electrical work for this project is already underway. 
Question: (Mr. Smith):  What is the additional expenditure of $460K+ which is referenced within the grant request?
Answer:  A grant had previously been written in 2015 for $100K for inspection and design.  The purpose of the present grant request is for funding for replacement of the top rail, caps, additional posts, and raising the kickboard on the Clam Pass boardwalk.  Mr. Williams recommended the language in the grant application be rewritten for clarification.  

Mr. Smith entered a motion to approve the grant application to the Tourist Development Council for Beach Park Facilities in the amount of $469,365.00 to replace the caps, top rail, additional post per handrail span, and raising the kickboard on the Clam Pass Boardwalk.  Mr. Brougham seconded the motion.  All were in favor.  The motion was carried.  
D.
Regional Manager Appointment
Ms. McPherson introduced Mr. Aaron Hopkins to the Advisory Board members.  Mr. Hopkins previously held a supervisory position at Immokalee Community Park and has now been promoted to a regional manager position within the Parks Division, overseeing the East Naples Community Park, Vineyards Park, Veterans Community Park, Golden Gate Community Center, as well as Sugden Regional Park.  
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VII.
Adopt-A-Park

Ms. McPherson will provide the Advisory Board members with a draft of the updated Adopt-A-Park format at the next scheduled meeting. 

In response to a previous request by the Eagle Lakes staff for the placement of park benches in the breezeway in order to reduce excessive bike traffic, Mr. Brougham had solicited assistance from Lowes, whose store manager had offered the donation of two park benches for use.  After review by Parks Staff, it was determined that the benches on offer were not suitable for the purposes of public park use, however the Lowes store manager has offered the opportunity to consider additional options when spring stock arrives.  Mr. Rick Garby had previously indicated that the park benches would be procured through his department.  Mr. Williams stated this action item would be placed back on the Adopt-A-Park list of projects.  Mr. Williams further pointed out a grant opportunity which exists through Lowes, which could be investigated further. 
Question (Mr. Olesky):  What standards did the benches offered for donation fail to meet?

Answer:  A residential type bench is of a different quality than that of a commercial grade bench, which would be required to withstand heavy public use, and with a significant cost difference between the two types of benches as well.  
VIII.
Director’s Highlights
+A purchase order has been obtained for Parks lighting repairs and a contractor has been secured, with prioritization of fields requiring work underway. 

+A contractor has begun work on repairing damaged sustained to a tower at Sun-N-Fun Lagoon following Hurricane Irma.  It is unclear if repairs will be completed in time to reopen the park during winter break.  

+Following an assessment by Facilities Management, it has been estimated that damage to the Parks system following Hurricane Irma is in excess of $5M.  Repairs are being actively pursued with available funding, with careful documentation for FEMA reimbursement in the future. 

+ A cricket pitch has successfully been created at Eagle Lakes Park on the softball field.  Additional grading work has yet to be done, with readiness for cricket play expected for spring 2018.  
IX.
Board Comments/Public Comments
Question (Ms. Gibson-Laemel): What is the status of the tennis courts at the Vineyards?  Have the nets been replaced?
Answer:  Fencing at the Vineyards sustained significant damage as a result of Hurricane Irma.  There is a requirement of three quotes for permanent repairs, which must ultimately be sent for approval.  Due to these fencing issues, the nets at the tennis courts have not been replaced.  The instructors have been temporarily relocted to Veterans Park, as well as possibly out to Golden Gate. 
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Question (Mr. Smith):  Is the fencing surrounding the ball fields at Max Haas on the list of fencing repairs to be done? 

Answer:  Yes, this park is included in the list of fencing repairs.  Damage assessment and appropriate documentation according to FEMA standards is required for reimbursement.  Per the County Manager, due to the imminent start of spring sports, FEMA reimbursement is not being immediately pursued and fencing repairs are being expedited.   Meetings have been held with local sports groups with regard to potential temporary alternative plans which may need to be made due to fencing issues.  Four parks have been given priority for fencing repairs and include Tony Rosbough Community Park, Max Haas Community Park, Cindy Mycels Community Park, and Starcher Petty Field.  Temporary work to render the parks useable is being considered, followed by permanent repairs. 
Question (Mr. Olesky):  Is pickle ball being planned in Golden Gate?

Answer:  There are presently several pickle ball courts at the Golden Gate Community Park, however there is an active tennis community at that park as well. 

Question (Mr. Smith):  Were there any boat ramps damaged as a result of Hurricane Irma?
Answer:  The handicap accessible boat ramp at Goodland Boating Park was damaged and requires a crane to remove it prior to repair.  This project is still pending.  The boat ramp renovation at Cocohatchee State Park continues and no significant damage was sustained there. 

Question (Mr. Smith):  Could a change order be written so that the contractor at Cocohatchee River Marina may do the repairs necessary at Goodland Boating Park?
Answer: Unfortunately, this would not be allowable since it is a different location and a different scope of work. 
Question (Ms. Bills):  As construction is underway on the pedestrian bridge connecting Baker Park to the Gordon River Greenway, will a temporary continuation of the pathway through Baker Park be made available during construction?  Is the bike route going to be adjusted to redirect people around the airport and off of the North Road? 

Answer:  Discussions are ongoing in this regard, with an interest in promoting continued use of the park during construction.  Conversations have been had with the new airport director in regard to redirecting the bike route, with an opportunity for further discussion at a meeting planned in January regarding the Green District marketing initiative.
Question (Mr. Smith):  Are there any plans for the vacant area adjacent to the tennis courts at Golden Gate Community Park?
Answer:  This area was previously used for remote parking and subsequently considered for pickle ball courts; however input from the pickleball community indicated a desire for a centralized location for play, as opposed to multiple park sites.  There are presently no immediate plans for this green space area.
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X.
Adjournment

There being no further business for the good of the County, the meeting was adjourned by order of the chair at 3:00 p.m.

Parks and Recreation Advisory Board

_______________________________

Edward “Ski” Olesky, Chairman


These minutes approved by the Board/Committee on __________ as 
presented, or as amended __________.

Page 7
