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Executive summary

Immokalee Regional Airport (IMM) is undertaking Airport Master Plan (AMP) and Airport Layout Plan (ALP)
updates. The purpose of this study is to provide a 20-year development program that will create the safe,
efficient, economical, and environmentally responsible airport facility capable of facilitating the demand for
aviation services which can be reasonably expected, meet the development goals of the CCAA), and create
additional public value for residents in the Immokalee area and the entire aeronautical community. These
updates will provide CCAA and IMM with a method and proposed schedule for correcting identified airport
design deficiencies as well as accommodate future growth in aviation demand. This report was completed
based on applicable Federal Aviation Administration Advisory Circulars and Florida Department of
Transportation Guidebooks.

CCAA’s specific goals for this analysis are to:
1. Understand the existing and future fleet mix demands
2. Understand the future operational demand and capacity gaps

3. Create a viable, and sustainable path for airport development and future capital investment.
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1. Introduction

1.1. Purpose, Goals & Objectives

The purpose of this study is to provide a 20-year development program that will create the safe, efficient,
economical, and environmentally responsible airport facility capable of facilitating the demand for aviation
services which can be reasonably expected, meet the development goals of the CCAA, and create additional
public value for residents in the Immokalee area and the entire aeronautical community.

Consistent with this purpose, the following goals and objectives were established to guide the development
of a 20-year visioning for the Airport. These goals will guide the project development alternatives and serve
as the ultimate criteria for the selection of a preferred development plan. The objectives coupled with each
goal aim to create measurable milestones to be addressed within this planning effort.

1.1.1. Goal No. 1

Continue to meet and enhance the level of service provided to all airport users and develop an
airport facility that will provide adequate capacity to fill its role as a general aviation airport in
southeastern Florida.

Objectives:

e Provide adequate runway capacity for estimated demand in terms of annual and hourly operations.

e Provide adequate runway length to meet forecasted regional market and operational needs.

e Provide opportunities for development of services associated with corporate aviation, industrial
aviation, and other general aviation uses.

e Provide necessary ancillary facilities and equipment to support anticipated operations at IMM.

1.1.2. Goal No. 2

Provide guidelines for future development, while satisfying anticipated aviation demand.
Objectives:

e Provide adequate airside and landside facilities to meet anticipated demand while adhering to FAA
safety and design standards.

o Effectively market commercial and non-commercial GA operators and facilities.

e Develop synergies between IMM and its community sponsors and beneficiaries that will benefit the
Airport and the entire region.

1.1.3. Goal No. 3
Provide an airport that is safe and reliable.
Objectives:

e Provide navigational aids, flight support services, and meteorological facilities which enhance the
safety and reliability of operations under all weather conditions.

e Protect FAA-mandated safety areas, runway protection zones, and other clear zones.

e Minimize obstructions to air navigation.

o Develop facilities to meet the demands of the proposed critical aircraft.

1.1.4. Goal No. 4

Develop IMM in a manner which minimizes negative environmental impacts.
Objectives:

e |dentify the major environmental issues of concern, including noise impacts.
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e Minimize potential environmental impacts in developing future facilities.
e Create an efficient development layout to provide ease of air and ground access.

1.1.5. Goal No.5

Promote the development of compatible land uses in the Airport’s vicinity.

Objectives:

e Promote land use planning and development objectives for on- and off-airport land uses which are
compatible with the anticipated long-range needs of the Airport and community as a whole.

e Designate areas for future development (i.e. on-Airport land uses).

e Encourage the adoption of airport protective zoning.

1.1.6. Goal No. 6

Develop an airport that supports local and regional economic goals while accommodating new
opportunities or shifts in development patterns.

Objectives:

e Achieve a level of service and user convenience such that the Airport is a positive factor in regional
economic development decisions.

e Achieve capacities of the airfield so that the Airport may be an attractive location for corporate
operations, aircraft maintenance and/or manufacturing operations, or other aviation-related
businesses.

e Provide appropriate and achievable commercial opportunities on and around the Airport.

e Assure economic feasibility through equitable distribution of user charges, capital investment,
maintenance, and operating costs, while keeping overall costs within an acceptable level.

o Identify financial alternatives and funding sources available for the implementation of aviation related
and non-aviation related development projects.

e Develop an airport layout plan which easily integrates with existing and proposed transportation
infrastructure and encourages economic growth.

1.1.7. Goal No.7

Develop an airport that is consistent with federal, state, regional, and local plans.
Objectives:

e Develop IMM in accordance with local comprehensive plans, land use plans, and transportation plans.
e Ensure applicable FAA standards for airport development are met.
e Comply with FAA established safety area and design criteria.

These goals and objectives reflect policy goals to be reached throughout the planning process. These goals
include the ultimate development of facilities to serve the existing and future aviation needs of the region,
and provisions for the type of development that will yield the most public benefit from the required
investment. Finally, these goals must be manageable within existing limitations of funds and design
principles

1.2.  Airport Organization

IMM is a publicly owned airport and operated by the Collier County Airport Authority (CCAA). Created in
1993, CCAA was given the purpose of overseeing the management and development of three general
aviation (GA) airports that serve the county. Those airports include Marco Island Executive Airport (MKY),
Everglades Airpark (X01), and Immokalee Regional Airport (IMM). Their overall mission is to operate and
develop those airports for the benefit of the surrounding communities. The overall CCAA organizational chart
and how it relates to the Collier County Board of Commissioners is depicted in Figure 1-1.
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Figure 1-1 CCAA Organizational Chart
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Source: Collier County Airport Authority, 2017

1.3. Review of Existing Studies

There have been multiple studies that have been completed or are in progress for IMM. The following
subsections provide a summary of prior and current studies that will be valuable when determining the
Airport’s future needs. It is important to become familiar with these studies when analyzing future airport
needs to ensure compatibility, efficiency, and effectiveness with local, state, and federal plans or to address
issues regarding potential future land use incompatibilities.

1.3.1. National Plan of Integrated Airport Systems (NPIAS) — FAA

The National Plan of Integrated Airport Systems (NPIAS) was submitted to Congress under 49 U.S. Code §
47103 on September 30, 2016. This plan identified 3,340 existing airports that are significant to national air
transportation and contain estimates that $32.5 billion in infrastructure development will be needed over the
next five years to meet the needs of all segments of civil aviation. The airports selected are comprised of all
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commercial service airports, all reliever airports, and qualified GA airports. The NPIAS’s primary purpose is
to determine the identified airport’s specific eligibility to receive a portion of the grant fund under the Airport
Improvement Program (AIP).

IMM is classified as an eligible Public Use, Regional General Aviation Airport under the NPIAS. This is due
to the requirement for GA airports to have a minimum of 10 based aircraft and within the 20-mile vicinity of a
NPIAS qualified airport. IMM has 58 based aircraft, which places them under a qualified NPIAS category.

1.3.2. Florida Aviation System Plan- FDOT

In 2005, The Florida Department of Transportation (FDOT) along with the Federal Aviation Administration
(FAA) and Florida’s Public Airports developed the Florida Aviation System Plan (FASP). In accordance with
the Continuing Florida Aviation System Planning Process (CFASPP), the FASP identifies seven strategic
goals and the appropriate approaches, analysis, and overall recommendations to achieve these goals.
Those goals include having a well-planned system of airports for the projected capacity growth in the coming
years. That includes identifying major development projects for all of Florida’s airports and accurate long
range plans to ensure the capable planning for the future. The FASP is also attempting to provide a
diversified system of airports that is capable of meeting user demands by providing convenient air travel.

In the most recently updated (2010) FASP, the plan predicted there would be substantial growth within IMM
in the coming years, due primarily to the rapid growth in the surrounding regions, particularly looking towards
Naples Municipal Airport as capacity for GA services reduces. Another notable growth factor comes from the
town of Ave Maria, as a larger market will be present in the immediate vicinity of IMM. FASP will assist
CCAA with both funding and planning of major development projects needed at IMM.

1.3.3. Florida State-wide Aviation Economic Impact Study- FDOT

In August of 2014, the FDOT completed the Florida State-wide Aviation Economic Impact Study. That study
analyzed the total economic impact coming from airports within the state, which included both direct and
indirect impacts. Factors considered included airport tenants, businesses located at the airport, and airport
construction projects. It was calculated that as of August 2014, IMM contributes over $27 million per year to
the local economy. This comes from $16 million direct impact and $123,000, with multiplier impacts of over
$11 million dollars.

1.3.4. Long Range Transportation Plan 2040- Collier Metropolitan Planning
Organization

The Collier 2040 Long Range Transportation Plan (LRTP), completed by the Collier Metropolitan Planning

Organization, intends to identify necessary transportation improvements to ensure efficient operations while

considering factors such as environmental impact, economic development, etc. In relation to IMM, this study

identified two major projects which could have a significant impact on the Airport.

e High levels of congestion are foreseen on the SR29 north of Immokalee Road, and significant levels of
congestion on Immokalee Road west of Randall Boulevard to I-75 and the I-75 north of Immokalee
Road.

SR-29 bypass is planned for the Immokalee area which if completed will bring transient vehicular traffic
around the northeast corridor of the Airport.

1.3.5. FDOT District 1 Freight Mobility & Trade Study

The Immokalee region is grouped into District 1 for the FDOT categorization of Florida area. The FDOT
District 1 Freight Mobility and Trade Study analyzes the potential for an integrated and connected regional
freight transportation network. Along with this, the study analyzes the necessary investment areas of
development to gain a strong freight network. Seven objectives were proposed to promote the
implementation towards increased freight operations:

Atkins IMM ALP Update - Narrative | Working Paper #2 | October 25, 2017 | 100053410 10
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1. Capitalize on the freight transportation advantages of Florida through collaboration on economic

development, trade, and logistics program.

Increase operational efficiency of goods movement.

Minimize costs in the supply chain.

Align public and private efforts for trade and logistics.

Raise awareness and support for freight movement investments.

Develop a balanced transportation planning and investment model that considers and integrates all

forms of transportation.

7. Transform the FDOT’s organizational culture to include consideration of supply chain and freight
movement issues.

Each objective has specific actions that can be taken towards promoting the full implementation towards

increased freight mobility.

ok~ wnN

Immokalee Regional Airport is discussed under the General Aviation airports with opportunity for freight
operations. This places IMM into a strategic position to begin development for becoming an intermodal
transportation hub.

1.3.6. Immokalee Area Master Plan (IAMP)

The IAMP was conducted to analyze the status of the region while planning for the growth within said region.
Specifically, the development of commercial land within the region is necessary to promote the industrial
viability for Immokalee. The Immokalee Regional Airport has vacant land, which will be discussed in
subsequent chapters, that is feasible for development. Industrial parks are vital to the community and to the
airport, and the identification of land available for use is necessary.

The Florida Tradeport is as well a large aspect for the continued growth of the Immokalee Region. This
tradeport status will allow IMM to market towards industrial organizations that can be brought onto airport
property. This will serve as a positive driver for the local economy as well as the airport. In terms of freight
operations at IMM, the IAMP has recorded concerns from “freight stakeholders” that will allow for the
strengthened case towards an intermodal transportation hub.

1.3.7. International Air Transport Association (IATA) Air Freight Market
Analysis
The March 2017 report on the air freight market shows a strong demand within the planning period for
increased air freight operations. The report notes a steady annual increase in global freight. This was
established due to global conditions improving. Certain conditions include the increased export orders
globally that shows the increase of trust and demand for the global air freight network. Specifically focused
on the United States, the air freight demand has shown a boost since the west coast seaports were
disrupted in the early months of 2015. Yet since then, the trend for the United States has stalled waiting for
the next development towards increasing air freight operations.

1.3.8. Environmental Protection Agency Brownfield Grant Assessment

Provided through the Environmental Protection Agency (EPA), the Brownfield Grant Fund allows for the
allocation of funds to provide for the financial support to perform planning and action towards cleaning up
these declared brownfield sites. As of 2008, IMM has been given the designation of having a Brownfield
status, which makes them qualified for funds that are under the Brownfields Redevelopment Act. CCAA
placed a grant application to begin testing and planning in December 2016. Those efforts will be done by the
Regional Planning Council administering the program and procuring environmental consultants to carry out
the task of the environmental testing and planning on the IMM property. If after the analyses are complete
and the sites are determined contaminated, an additional grant request will be placed to perform clean-up
and remediation for any identified sites.

Atkins IMM ALP Update - Narrative | Working Paper #2 | October 25, 2017 | 100053410 11
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1.4. Key Planning Issues

CCAA identified the following key issues to be considered during the development of the ALP and its
associated drawings:

e Increasing industrial & non-aviation areas within the airport boundary to allow for the expansion of

non-aeronautical land uses, and increase lease revenue.
e Increase economic development within the immediate region of the Airport.

Atkins IMM ALP Update - Narrative | Working Paper #2 | October 25, 2017 | 100053410
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2. Inventory of Existing Conditions

The development of an Airport Layout Plan (ALP) for the Immokalee Regional Airport (IMM) requires the
collection and evaluation of baseline information relating to the Airport’s property, facilities, services, location,
and tenants, as well as access, utilities, and environmental considerations. The developed information will
be used in determining any necessary airport improvements or expansions that are indicated by aviation
activity forecast and the demand/capacity analyses. The information covered in this chapter was obtained
through a variety of sources, including: Airport site visits, interviews with Airport staff and tenants, and
through examination of airport records and other public documents. This chapter includes the following
sections:

e Airport Background

e Airport Facility Inventory

e Airspace Structure

e Regional Setting and Land Use

e Environmental Considerations

2.1.  Airport Background

IMM located on approximate 1,381-acre property in the unincorporated community of Immokalee, Collier
County, Florida. The airport is located approximately one-mile northeast of downtown Immokalee, and 30
miles northeast of Naples Municipal Airport (APF). The town of Ave Maria is located just over six miles to the
southwest, and was founded in 2005. Ave Maria is currently a developing college town which has
anticipated high population growth within the next decade. Figure 2-1, Location Map, illustrates the location
of IMM within the State of Florida. Figure 2-2, Vicinity Map, illuminates the Airport in relation to its surround
communities.

As the Airport is less than one-mile northeast of the Town of Immokalee, there are several major roadways
that are serving traffic through the community. State Road 29, which runs north and south through
Immokalee serves as a transition point on County Road 846. County Road 846 joins into the town of
Immokalee from the east, where it runs approximately 20 miles east and joins with County Road 833.

As part of the ALP update, the existing airport reference point (ARP) for IMM has been calculated to be 26°
26’ 01.7599” North Latitude, 81° 24’ 7.4600” West longitude. The Airport’s elevation is approximately 36.5
feet above mean sea level (AMSL).

2.1.1. Airport History

IMM was originally established as Immokalee Army Airfield, which was assigned to the United States Army
Air Forces East Coast Training Center. Activated on July 5th, 1942, the Airport was primarily used for Air
Force Pilot Training (4-engine B-17 & B-24 aircraft). In 1945, after the war ended, the Army Corps affirmed
IMM as surplus and it then became a civil airport. In January 1960, the U.S. Government deeded the
Immokalee Army Airfield property to Collier County for use as a civilian airport. From the declaration of
surplus in 1945, there were limited crop dusting operations being served out of IMM. It was not until 1993,
when the Collier County Airport Authority was created, that plans for updating the runway and building
infrastructure was put into motion, growing the into the local resource that it is today.

Atkins IMM ALP Update - Narrative | Working Paper #2 | October 25, 2017 | 100053410 13
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2.2.  Airport Facility Inventory

The identification of existing aviation facilities, their locations, and their abilities to meet the daily needs to
airport users are vital elements to updating the ALP. The existing airside and landside facilities at IMM are
defined in the following sections.

2.2.1.

Airside Facilities

The existing airside facilities at IMM will be described in the following pages. The facilities that will be
designated will include: Runways, taxiways, airfield pavement conditions, lighting, markings, signage, apron
areas, and specialized airfield facilities. Figure 2-3 identifies the location on the airfield of the airside

infrastructure.

2.2.1.1. Runways

The existing airfield runway configuration consists of two bi-directional runways. Runway 9-27 is considered
the Airport’s primary runway, and is approximately 5,000 feet long and 100 feet wide. The surface is asphalt
in composition which is currently listed in good condition. Markings for Runway 9-27 include non-precision
for both runway ends. Runway 18-36 is approximately 4,550 feet long and 150 feet wide. The surface is
asphalt and is currently described as being in poor condition, with non-precision surface markings for each
runway end. In 1998 Runway 4-22 was closed and repurposed as one of only three of Florida’s IHRA
sanctioned race tracks; the Immokalee Regional Raceway. Table 2-1 summarizes the Airport’s current

runway characteristics.

Table 2-1 Runway Characteristics
Dimensions Runway 9-27 Runway 18-36
Length (ft.) 5,000 4,550
Width (ft.) 100 150
Surface Material Asphalt Asphalt
Markings Non-Precision Non-Precision
Load Bearing Capacity by Gear Type
SWL (pounds) 35 35
DWL (pounds) 60 60
2DWL (pounds) 110 110
Approach Slope 3.00 3.00
Runway End

Coordinates

Runway 09

Runway 27

Runway 18

Runway 36

Latitude

N 26° 26' 13.478"

N 26° 26' 15.175"

N 26° 26' 09.638"

N 26° 25' 24.602"

Longitude

W 081° 24" 14.628"

W 081° 23' 19.654"

W 081° 24' 18.608"

W 81° 24' 16.880"

Sources: FAA 5010, Atkins, 2017. SWL = Single Wheel Load, DWL = Double Wheel Load, and 2DWL = Double Tandem Wheel Load

Declared Distances

The FAA requires GA airports having certain operational limitations to publish declared distances for each

runway. This information informs pilots what the available runway lengths are for different types of operations

to maintain standard safety areas and protection zones. Declared distances include the following:

e Take Off Run Available (TORA) — The runway length declared available for the ground run of an aircraft.
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e Take Off Distance Available (TODA) — The runway length declared available for the ground run of an
aircraft plus any remaining clearway.

e Accelerated Stop Distance Available (ASDA) — The length of runway plus any stop way declared
available and suitable for the safe deceleration of an aircraft after aborting a takeoff.

e Landing Distance Available (LDA) — The length of runway declared available for landings.

The declared distances for IMM are not published and/or not calculated. The below table shows a general
assumption of distances for each category for each individual runway:

Table 2-2 Declared Distances
Runway TORA TODA ASDA LDA
9 5,000 5,000 5,000 5,000
27 5,000 5,000 5,000 5,000
18 4,550 4,550 4,550 4,550
36 4,550 4,550 4,550 4,550

Source: Atkins Analysis 2017

2.2.1.2. Taxiways

IMM has three primary taxiways that currently provide access from the aircraft apron areas and hangar
facilities to each runway end. These taxiways are designed to satisfy the conditions of the runways and
associated critical aircraft that they function for. A summary of IMM’s taxiways is as follows:

e Taxiway Alpha (A) is a 50 foot’ wide full length parallel taxiway on the west side of Runway 18-36.
Taxiway A lies approximately 525’ from the Runway 18-36 centerline. There is a connection at both
Runway 18-36 thresholds and a connector located 1,052 feet from the Runway 36 threshold (Taxiway
Al).

e Taxiway Bravo (B) is situated on the northern portion of the airfield, and serves as a 50- foot- wide full
length parallel taxiway south of Runway 9-27. Taxiway B supports a run up pad designed for ADG llI
aircraft at each runway end. There is a midfield taxiway connector located approximately 2,010 feet from
the Runway 9 threshold. The western portion of Taxiway B is located approximately 750 feet south of the
centerline of Runway 9-27. East of taxiway connector B-2, Taxiway B angles north and aligns again near
the Runaway 27 approach end, 400 feet south of the Runway 9-27 centerline. Bravo also connects with
Runway 18 approach end, which provides direct access to Taxiway Alpha.

e Taxiway Charlie (C) is a 35-foot-wide connector between the Runway 36 end and into the main apron.
Charlie has a connector (Taxiway C-1) that is 1,052 feet from the Runway 36 threshold. Taxiway C
terminates just south of the abandoned Runway 4/22. Taxiway Charlie and Runway 18-36 centerline
separation is approximately 417 feet.

2.2.1.3. Airfield Pavement Condition

IMM’s most recent pavement condition index (PCI) analysis and report, completed in 2017, indicates that the
airfield pavement ranges from good to serious condition. Most pavement areas analyzed at the time of that
study were rated good, or satisfactory.

As of current standings, there are some areas that are of major concern at IMM in terms of airfield pavement
condition. These areas include Runway 18-36 and a portion of Taxiway B. Three out of four portions of
pavement for Runway 18-36 are listed as very poor, where the final portion of pavement is listed as serious.
This indicates that the current runway condition may increase the overall increase of risk while operating on
said runway pavement. Taxiway B, a 101,170-square foot section, has been listed in serious pavement
condition. The majority of Taxiway A pavement has been classified to be in serious condition. The entire
pavement area of Runway 9-27 has been classified as in good condition, due to its recent rehabilitation.
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Table 2-3 lists the various pavements analyzed as part of the PCI study, their PCI values, and their PCI

ratings. Additionally, Figure 2-4 graphically depicts IMM’s pavement conditions as of 2017. This is currently

the earliest PCI report available through FDOT.

Table 2-3 Pavement Condition Report Overview
Pavement Section Name Section PCI Rating
Runway 18-36 6105 28 Very Poor
Runway 18-36 6110 29 Very Poor
Runway 18-36 6115 24 Serious
Runway 18-36 6120 28 Very Poor
Runway 9-27 6235 94 Good
Taxiway A 205 25 Serious
Taxiway A 207 94 Good
Taxiway A-1 210 20 Serious
Taxiway A-2 225 94 Good
Taxiway A-2 230 94 Good
Taxiway B 105 94 Good
Taxiway B 110 25 Serious
Taxiway B 120 92 Good
Taxiway B 125 93 Good
Taxiway B 415 91 Good
Taxiway B2 420 94 Good
Taxiway B3 425 91 Good
Taxiway C 310 81 Satisfactory
Taxiway C 315 83 Satisfactory
Taxiway to Crop Apron 305 61 Fair
Crop Apron 4105 33 Very Poor
South Apron & Fuel Ramps 4205 78 Satisfactory
South Apron & Fuel Ramps 4210 76 Satisfactory
South Apron & Fuel Ramps 4215 87 Good
South Apron & Fuel Ramps 4220 92 Good
Apron to Hangars 4405 83 Satisfactory
Apron Rup-Up Runway 27 5105 94 Good
Apron Run-Up Runway 9 5205 94 Good
Apron Run-Up Runway 36 4305 77 Satisfactory
Apron Run-Up Runway 36 4310 70 Fair
Apron Run-Up Runway 36 4315 88 Good
Source: 2017 Statewide Airfield Pavement Management Program, District 1 Report, FDOT, 2017.
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2.2.1.4. Lighting

A variety of lighting aids are available at IMM to facilitate identification, approach, landing, and taxiing. These
aids are essential during night operations and operations during adverse weather conditions. The systems,
categorized by function, are further described in the following paragraphs.

Obstruction Lighting

Existing obstructions that cannot be removed are lighted. Obstructions near the Airport are marked or lighted
during both daylight and night time hours, to warn pilots of their presence. These obstructions may be
identified for pilots on approach charts and on the official Airport Obstruction Chart, published by the National
Oceanic and Atmospheric Administration (NOAA).

A more detailed analysis of airspace obstructions will be conducted as part of the ALP presented in later
phases of this report.

Visual Approach Aids

Visual approach aids consist of a series of visual cues which help pilots with aircraft alignment and position
relative to a runway. The primary visual approach aids located at IMM include a precision approach path
indicator (PAPI) for each runway end. The PAPI light systems are located near each runway’s approach end
positioned to the left of each end. This provides pilots with a visual descent guidance during a visual
approach to the appropriate touchdown point on the runway. Each of the Airport’'s PAPI systems has a four
light configuration which indicates a 3.00-degree angled glide path.

Runway End Identification Lighting (REIL)

Runway End Identification Lights (REIL) systems are put in place to help pilots rapidly identify runway
thresholds in areas of light pollution, or large open spaces. These systems consist of two synchronized
flashing unidirectional white lights situated near the runway threshold. Runway 9-27 and Runway 18-36 are
both equipped with REIL systems.

Runway and Taxiway Edge Lighting

Runway edge lighting is used to shape the edges of a runway during night operations and/or periods of low

visibility. This system of lights is often identified by the intensity of the lights installed. Both Runways at IMM

are equipped with pilot controlled Medium Intensity Runway Lighting (MIRL) systems. Taxiway A, B, and C

are equipped with Medium Intensity Taxiway Lights (MITL). The lighting systems for the newly reconstructed
areas, such as Runway 9/27 and Taxiway B, were upgraded to light-emitting diode (LED) systems.

Apron Lighting
The FBO apron is lit by an overhead seven-mast lighting system. No other apron lighting is known to exist
on the airfield.

2.2.1.5. Markings

All IMM’s runway ends are striped with non-precision instrument markings. The runway markings were
identified to be in good condition at the time of the last field inspection, and no issues have been identified
since that last airfield inspection.

2.2.1.6. Signage

IMM’s airfield signage consists of all required signage for a public use GA airport. These airfield identification
signs assist pilots in recognizing their locations on the airfield and direct them to their desired end point. The

Airport currently has all required directional signage, location signage, and mandatory signs including holding
position signage.

2.2.1.7. Airport Apron Areas

IMM has one primary apron area which is operated by the CCAA, and located on the southeast portion of the
airfield. The apron allows for aircraft parking, re-fueling, and other aircraft ground support services. The

Atkins IMM ALP Update - Narrative | Working Paper #2 | October 25, 2017 | 100053410 21



Immokalee Regional Airport, Airport Layout Plan Update
Airport Layout Plan Narrative

support services provided by CCAA include fueling, pilot lounge, and courtesy car. The primary apron space
is approximately 20,000 square yards, not including the apron area reserved for the three T-hangars which
sit on the north side of the CCAA apron area, and the additional buildings in the vicinity.

A secondary apron area is located on the western portion of the Airport, connected to Taxiway A. That apron
area is accompanied by a conventional hangar operated by Three Mayhoods, LLC, and is not available for
public use. It is approximately 5,330 square yards.

2.2.2. Landside Facilities

IMM’s existing landside facilities include a GA fixed base operator (FBO) and associated small building,
aircraft storage hangars, fuel farms, automobile parking located to the south of the FBO building, and an
airport maintenance building. Turbo Service Inc. is currently leasing out a testing facility for jet engine testing.
There are non-aviation use cargo facilities located on the southeast portion of the abandoned Runway 4-22.

2.2.2.1. Fixed-Base Operator and General Aviation Terminal

As previously stated, the FBO is operated by the CCAA, along with the lease agreements for the hangar
facilities and the other facilities on airport property. Fueling is available 24 hours a day (100LL & Jet A). On-
call service for fueling is available during out of FBO service hours. The FBO terminal is located on the
southernmost part of the apron area and includes pilot supplies, rental cars, a pilot lounge, etc. Access to
this facility is provided by the Airpark Boulevard located east of the building, via SR 846.

2.2.2.2. Hangar Areas

Multiple hangars currently exist at IMM, which include a conventional hangar, T-hangars, and box hangars.
The Airport’'s FBO manages all leased hangars on the IMM property with exception of one private hangar
located southwest of the Runway 36 threshold.

Conventional Hangars

A conventional hangar is typically rectangular or square in shape of facility and can hold multiple aircraft
while allowing for additional equipment to be present within the facility (based on size). There are currently
four conventional hangars at IMM, which are being leased by individuals of companies performing business
on airport property. Two of those hangars are located directly east of Taxiway C, one is located on the
secondary apron, west of Taxiway A, and the last is located southwest of Runway 36’s threshold.

Shade Ports

Shade port aircraft storage consists of a shed roof structure with open walls. The structure offers some
protection from the elements, but does not completely enclose an aircraft. There are two overhang structures
on the airfield. The first, located just south of the existing FBO is owned by CCAA and is currently scheduled
for demolition. The second, located southwest of Runway 36’s threshold is privately owned and operated.

T-Hangars

T-Hangars are designed to maximize aircraft storage utilization. They typically allow for the complete
protection of aircraft stored inside and are often scaled for small recreational aircraft. The facilities are
usually rectangular and store aircraft in a line by alternating direction of aircraft by nose and tail. Currently,
there are three T-hangar units at the Airport, with the capacity to house ten aircraft each. Those hangars are
located directly north of the main apron area, where the FBO and majority of tie-down spaces are also
located.

2.2.2.3. Fuel Storage

The Airport’s fuel storage is maintained by the CCAA, IMM’s FBO operator, which provides fuel service
during operating hours and on-call service outside of set hours. The fuel storage is located directly on the
east side of the FBO Ramp. Each tank at the self-serve facility holds approximately 10,000 gallons of fuel.
One tank is used for the storage of 100LL (low lead) Avgas and the other is used for Jet-A. The area of the
tanks and containment area is approximately 5,000 square feet.
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2.2.2.4. Automobile Parking

IMM has multiple parking areas on airport property. A parking area on the south side of the facility services
the GA terminal and FBO building. That parking area has a fifteen-vehicle capacity. The conventional hangar
located to the east of the southernmost part of Taxiway C has a large parking area to accompany the sheriff
department which leases that area. On the east side of Airport Boulevard there are multiple parking areas for
the facilities and leasehold which operate within those landside facilities.

2.2.2.5. Security Fence

Developed and non-developed areas within the airfield and landside regions need to be protected to ensure
the safe and secure operations at IMM. As such, perimeter fencing has been installed around the
appropriate areas to ensure this safe environment. This includes airfield access from different points on the
property using access gates where only authorized personnel can gain entrance. The airfield operations area
(AOA) is completely enclosed by fencing of varying height and structure, however fencing does not
completely envelope the entire airport property. The AOA fencing has deficiencies which will be addressed in
subsequent chapters of this report.

2.2.2.6. Industrial Sites

Industrial development is key to IMM in terms of providing additional lease income and to further develop the
airport overall. Currently, there are multiple industrial organizations that are present on the airport property
and are conducting operations. The further development of the landside industrial aspect for IMM will allow
for the increase of industrial organizations on property. These specific sites lie to the Southeast of the
property, and additional area is available for further pre-certified and permit ready industrial sites to be
developed. An emphasis can be placed on the existing utilities on airport property that allows for a wide
variety of industrial organizations to lease out said sites. There are currently three incubator warehouse
buildings located east of Airpark Boulevard.

2.3. Navigational Aids

Navigational aids, commonly referred to as NAVAIDs, assist pilots with enroute navigation and approaches
and departures into and out of airports. These aids consist of both ground-based electronic systems and
space-based satellite radio systems.

NAVAIDs for an airport vary in complexity, which is primarily based on the type of operations that will be
occurring at that certain airport. The more sophisticated the NAVAID, the lower the minimums are at an
airport. The basis that categorizes these aids consider the type of guidance pilots are receiving while on
approach. If there is both vertical and horizontal guidance, then this can be classified as a precision-
approach. Yet if there is only horizontal guidance, it is classified as a non-precision approach. The systems
available at an airport play an important role in determining weather minimums and overall day to day
operations.

2.3.1. Terminal Area NAVAIDs and Landing Aids

Included in this group are NAVAIDs located at or near the airfield for providing aircraft guidance information
while arriving, departing, or overflying the area under all weather conditions. Landing aids provide either
precision or non-precision approaches to an airport or runway.

Currently the Airport has five non-precision instrument approach procedures (IAPs), all of which provide
straight-in approaches to each of the Airport’s runways. The non-precision IAPs utilize global positioning
satellite (GPS) data and a ground based VOR system. The Airport’s GPS approaches all offer wide area
augmentation system (WAAS) which augments GPS signals for improved accuracy. The WAAS
augmentation of GPS signals permits approach minima lower than approaches supported by ground based
equipment. Figures 2-5 through 2-9 depict the Airport’s published approach procedures.
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As shown on Figure 2-5, the VOR IAP to Runway 18 uses a 3.04-degree glide slope with a runway
threshold crossing height (TCH) of 50 feet above ground level (AGL), and provides a descent to 560 feet
above mean-sea-level (AMSL); or 524 feet above the Runway’s 36-foot touchdown zone elevation (TDZE)
during visibility conditions as low as 1 statute mile visibility. This information is often referred to by pilots and

the aviation community as an airport’s “approach minimums”, “minimums” or “approach minima”.

As shown on Figure 2-6 the non-precision area navigation (RNAV) LPV, GPS IAP to Runway 36 uses a
3.00-degree glide slope with a runway TCH of 43 feet AGL, and provides a descent to 284 feet AMSL; 250
feet above the Runway’s TDZE during visibility conditions as low as 3/4 of a mile.

As shown on Figure 2-7, the non-precision RNAV, GPS IAP to Runway 27 provides a standard 3.00-degree
glide slope and a runway crossing height of 50 feet. This approach allows for descents as low at 285 feet;
250 feet above the Runway’s TDZE during visibility conditions as low as 1 statute miles.

As shown on Figure 2-8, the non-precision RNAV, GPS IAP to Runway 18 provides a standard 3.0-degree
glide slope with a runway TCH of 51 feet AGL, and provides a descent to 286 feet AMSL; 235 feet above the
Runway’s TDZE during visibility conditions as low as 1 mile.

As shown on Figure 2-9, the non-precision RNAV, GPS IAP to Runway 9 provides a standard 3.00-degree
glide slope and a threshold crossing height of 53 feet. This approach allows for descents as low at 325 feet;
272 feet above the Runway’s TDZE during visibility conditions as low as 1 statute miles.

Other NAVAIDs at IMM, such as the Automated Weather Observation System (AWOS), segmented circle
and lighted wind cone (located southeast of the Runway 9 threshold), and supplemental lighted wind cone,
provide weather condition information to pilots operating at the Airport. Those NAVAIDS provide electronic
and visual indication of wind direction and velocity, which assists pilots in determining the proper runway end
to conduct their operations. The AWOS also reports current conditions such as ceiling, visibility,
temperature, dew point, altimeter setting, as well as any recorded remarks.

2.4.  Airspace Structure

Congress granted the FAA the authority to control all airspace over the United States, via the Federal
Aviation Act of 1958. The FAA then established the National Airspace System (NAS) to protect persons and
property on the ground, and to establish a safe and efficient airspace environment for civil, commercial, and
military aviation. The NAS is defined as the common network of U.S. Airspace, including air navigation
facilities, airports, and landing areas, aeronautical charts and information, associated rules, regulations and
procedures, technical information, personnel, and material. System components shared jointly with military
are also included.

2.4.1. Airspace Environs

Airspace is classified as controlled or uncontrolled. Controlled airspace is supported by ground-to-air
communications, NAVAIDs, and air traffic services. In September 1993, the FAA reclassified major airspace.
The new classifications are graphically depicted in Figure 2-10,

The types of airspace around Immokalee Regional include:

e Class A airspace, which includes all airspace between 18,000 feet AMSL and 60,000 feet AMSL (as well
as waters 12 NM off the cost of the 48 contiguous states).

e Class C airspace (formerly referred to as the Airport Radar Service Area), includes around Southwest
Florida International Airport (RSW) from either the surface or 1,200 feet AMSL to 4,000 feet AMSL. This
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e variation can be determined based on the location within the five-nautical mile coverage from the airport
property.

e Class E airspace, which includes all controlled airspace other than Class A, B, C, or D. Class E airspace
extends upward from either the surface of the designated altitude to overlying or adjacent controlled
airspace. Class E airspace includes transition areas and control zones for airports without air traffic
control towers (ATCTS).

e Class G airspace, which is uncontrolled airspace.

The only airspace classification that pertains specifically to IMM (Class E) will be explained in further detail.
The Fort Myers Approach Control is responsible for enroute control of all aircraft operating in an instrument
flight rules (IFR) flight into IMM. See Figure 2-11 for a depiction of the visual flight rules (VFR) Sectional
chart for the Immokalee Region

2.4.1.1. Class E

Most of the surrounding controlled airspace is designated as Class E airspace, which includes several
different segments. When an airport is designated as Class E, it has usually been established to allow IFR
traffic to remain in controlled airspace while transitioning between the enroute and airport environments.
Generally, Class E airspace extends either from the surface or 700 feet, up to 1,200 feet above an airport’s
elevation (charted in AMSL) surrounding those airports that are non-towered yet are equipped with an
instrument approach. Each pilot operating at a Class-E airport should provide situation and directional
information via radio communications with other pilots operating within the airspace.

2.4.1.2. Uncontrolled Airspace and Air Traffic Procedures

The FAA has developed various airspace classifications to address the need for controlling the airspace
based upon the type and level of operations occurring at a specific airfield. IMM is a non-towered airport and
designated as Class E airspace. This airspace consists of a circle centered on the Airport that encompasses
a radius of approximately six-nautical miles, and up to an altitude of 1,200 AGL. No ATC clearance is
required for aircraft entering or operating in the Airport’s Class E airspace.

2.4.2. FAR Part 77 Surfaces and Existing Obstructions

Federal Aviation Regulations (FAR) Part 77, Objects Affecting Navigable Airspace, defines standards for
determining obstructions to navigable airspace. These imaginary surfaces are used to protect operations
around airports from high structures that can pose a threat to aircraft landing at or departing an airport or
operating within an airport’s terminal airspace. Obstructions are primarily determined by superimposing the
Part 77 “imaginary surfaces” over an airport and its surrounding areas. An analysis is performed to
determine the elevations of various objects (structures, terrain, trees, towers, etc.). The objects’ elevations
are then compared to the elevations of the associated Part 77 surfaces. Objects that are found to be higher
than the Part 77 surfaces are considered obstructions. Within the ALP set developed in conjunction with this
report, an airport airspace sheet will illustrate the various obstructions and objects located within the Part 77
areas.

Dimensions of the “imaginary surfaces” are derived from the type of approaches and aircraft operating at the
Airport. Federal regulations require that the primary and horizontal surfaces, identified within the Part 77
imaginary surfaces guidance, of the most demanding approach be applied to the entire runway. The typical
Part 77 configuration and dimensions of the Part 77 surfaces for IMM are illustrated in Figure 2-12. The
approach surface present at Runway 9-27 begins at 200 feet from the runway ends, and goes upwards
along a 34:1 slope. This surface continues as such out to 10,000 feet from the starting point. The width of the
approach surface expands from the 1,000-foot beginning width to a 4,000-foot width at the surface’s end.
The approach surface present at Runway 18-36 has lower dimensions due to the overall utility of the runway.
The approach surface is similar to the Runway 9-27 surface as it begins 200 feet from the runway end. The
beginning width of the approach surface for Runway 18-36 is 500 feet expanding out to 3,500 feet. The
overall length of the approach surface is still 10,000 feet, like Runway 9-27. The approach slope is 34:1.
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2.4.3. Airports in the Region

There are currently six public-use airports and about six private airstrips within an approximate 35 NM radius
around IMM. Table 2-4 lists the surrounding airports and provides information on distance and direction from
the Airport. Among those six public-use airports, two are considered as commercial service.

Table 2-4 Airports Surrounding Immokalee Regional Airport (IMM)

Everglades (X01) 35NM S GA-Public
Marco Island (MKY) 30 NM SW GA-Public
Naples (APF) 26 NM SW Commercial Service
Southwest Florida International (RSW) 20 NM NW Commercial Service
La Belle (X14) 18 NM N GA-Public
Air Glades (21S) 26 NM NE GA-Public
Big Cypress 23NM E Private

Source: Airnav.com, 2017.

2.5. Land Use and Zoning

Land use and zoning around an airport is critically important to the future utility and sustainability of airport
operations. Without the security and support provided by compatible land uses around an airport property,
airports and their sponsors can face a variety of safety difficulties, health and human safety concerns, and
social/political dissent, which in the long run detracts from the airports ability to reach its full public value
potential. Figure 2-13 identifies the existing land use and zoning condition around the Airport.

There is currently only a small area (24 acres) of existing aviation related development, which is located to
the east/southeast of Runway 36’s approach end. Other areas under this category are located southwest of
the Runway 36 approach end, and to the west of Runway 18-36 which runs into the upland management
area. This upland management area spans a majority of land holdings on the western portion of the property,
and was established to ultimately preserve the land in terms of biodiversity associated with this area along
with overall environmental protection. That area is approximately 154 acres.

Most of the Airport’s property is zoned under the category of industrial development tract, and most of the
land outside of the airport property line is also categorized as such. The intent of those lands are slated for
agricultural use, along with generic industrial use.

2.5.1. Currently Vacant or Underutilized Land

Multiple areas on the Airport’s property have been identified as future development areas which are still
currently vacant. They could reasonably serve as sites for some form of future development and are not
unreasonably restricted. Figure 2-14 identifies those lands. This future development land includes both land
side and air side property. In terms of the land side available land, the development of industrial pre-certified
sites can allow for the expansion of IMMs industrial present.

2.6. Environmental Consideration

Gaining perspective on existing environmental considerations at the Airport during the inventory portion of
the planning process enables the preparation of future development options which have the highest
possibility for implementation by seeking to minimize negative environmental affects up front, and reviewing
environmental considerations as part of the analysis of development alternatives. The following sections will
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identify different environmental issues present at IMM which have the potential to affect future development.
These issues include wind and meteorological data, aircraft noise, surface water management, soils and
geology, and floodplain and wetlands areas.

2.6.1. Wind and Meteorological Data

The climatic conditions commonly experienced at an airport can play a large role in the layout and usage of
the facility. Weather patterns characterized by periods of low visibility and cloud ceilings often lower the
capacity of an airfield, and wind direction and velocity dictate runway usage.

2.6.1.1. Ceiling and Visibility

FAA Advisory Circular (AC) 150/5060-5, Airport Capacity and Delay, identifies three categories of ceiling and
visibility minimums. These categories include VFR, IFR, and Poor Visibility and Ceiling (PVC).

Meteorological data obtained through the National Climatic Data Center (NCDC) consisting of 10 years of
hourly wind observations for Page Field Airport (FMY) was used to analyze the ceiling, visibility, and wind
conditions at IMM. Although IMM is equipped with an Automated Weather Observation System (AWOS), a
10-year climatic history was unavailable from this piece of equipment as it was installed in 2017. According
to a detailed review of the wind information obtained from the RSW AWOS the following conditions can be
reasonably expected at IMM:

¢ VFR conditions, when the ceiling is equal to or greater than 1,000 feet AGL and when visibility is
equal to or greater than three (3) statute miles, occur at the Airport approximately 92.03 percent of
the time.

e |IFR conditions, when the ceiling is less than 1,000 feet AGL and/or when visibility is less than three
(3) statute miles, but when ceiling is greater than 200 feet AGL and visibility is greater than 0.5
miles, occur at the Airport approximately 8.05 percent of the time.

2.6.1.2. Wind Coverage

Local wind conditions at an airport play a large role in the runway usage at the field as aircraft operate most
efficiently when taking-off and landing into the wind. Runways not oriented to take full advantage of
prevailing winds are often not utilized as frequently. Aircraft can operate on a runway when the crosswind
component, or wind component perpendicular to the direction of travel, is not excessive. Crosswind
components differ slightly depending on the size of aircraft. The appropriate crosswind components for
IMM’s runways were determined by the type of aircraft typically operating on those runways. Figure 2-15
depicts the all-weather and IFR wind rose when considering 10.5 or 13 knot crosswind components for
Runway 9-27 and 18-36.

The FAA indicates that the desired wind coverage for an airport is at least 95 percent, meaning that the
maximum crosswind component is not exceeded more than 5 percent of the time. Yet due to this present
factor of crosswind component, the need for a crosswind runway is key for the continuous operations at IMM.
At a capacity point of view, the utilization of a crosswind runway will allow for safe and continuous operations
during these crosswind conditions. When calculated together, nearly 100 percent wind coverage is achieved
in both the all-weather, VFR, and IFR weather conditions.

2.6.2. Aircraft Noise

Noise is generally the most apparent impact an airport has on the environment. The FAA recommends the
average day-night sound level (DNL) in decibel values as the national standard for measuring airport noise.
The FAA has determined that a sound level of 65 DNL or less is compatible with most residential land uses.
Therefore, noise levels greater than this measurement should be contained within an airport’s property limits
to the greatest extent possible. In areas around an airport where noise levels exceed 65 DNL, other
methods of mitigation such as land acquisition, zoning requirements, and the purchase of easements may be
used as possible remedies for incompatible land uses. Currently, IMM does not have an aircraft noise
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analysis or DNL footprint. This is due to a rural environment and a limited number of non-jet operations
occurring daily do not create a significant nuisance to the community.

2.6.3. Soils and Geology

The United States Department of Agriculture (USDA) Collier County Soils Survey (2016), indicates that
within the region of IMM there are twelve different soil types. A significant percentage of the areas on and
around IMM are made up of types of fine sand, which is extremely typical in southwest Florida soils profile. A
map depicting these soil types at IMM is depicted in Figure 2-16. Most soils on the Airport’s property are
comprised of Immokalee Fine Sand with other significant areas being made of up of Myakka Fine Sand, and
Holopaw Fine Sand.

2.6.4. Floodplains

Floodplains are defined in the U.S. Environmental Protection Agency (EPA) Executive Order (EO) 11988,
Floodplain Management, 1977. They include lowland areas adjoining inland and coastal waters, especially
those areas subject to a one percent of greater change of flooding in any given year. EO 11988 directs
Federal agencies to take action to reduce the risk of flood loss, minimize the impact of floods on human
safety, health, and welfare, and restore and preserve the natural and beneficial value served by floodplains.

Under the EO, the Federal Emergency Management Agency (FEMA) has produced flood insurance rate
maps (FIRMs) for communities participating in the National Flood Insurance Program. Detailed maps
illustrate the 100-year and 500-year base flood elevations. Figure 2-17 indicates that most of the airport area
is categorized as Zone AE Special Flood Hazard Area (SFHA), which is delineates areas where there is a
one percent annual chance of flooding, or those which fall within the 100-year flood plain.

2.6.5. Wetlands

Under Executive Order (EO) 11990, Protection of Wetlands (1977), Federal agencies are prohibited from
undertaking or providing assistance for activities, including new construction, located in wetlands unless no
practicable alternatives and measures to minimize harm to wetlands have been implemented.

The U.S. Army Corps of Engineers (CoE) and EPA share responsibility for wetland protection and permitting
under the Clean Waters Act of 1972. Both define a wetland as, “those areas that are inundated or saturated
by surface or ground water at a frequency and duration sufficient to support, and that under normal
circumstances do support, a prevalence of vegetation typically adapted for life in saturated soil conditions.”
Such areas typically include swamps, marshes, and bogs.

Other agencies with non-regulatory responsibilities to create or protect wetlands include the U.S. Fish and
Wildlife Service, the National Marine Fisheries Service, and the Soil Conservation Service. Based on the
U.S. Fish and Wildlife’s National Wetlands Inventory, depicted in Figure 2-18, there are a significant number
of wetlands of varying types on and around the airport property. All wetland areas shown have been verified
by US. Army Corps of Engineers and locations and extents of wetlands are approximate. The largest
wetland feature at IMM includes the large freshwater forested/shrub wetland (PSS1/3Ad). The total acreage
of this wetland is 5.58 acres and is in the center of the airport property (east of Runway 18-36, south of
Runway 9-27). Small wetland locations include freshwater emergent wetlands (PEM1Fd), which are located
north of Runway 9 approach end and on the Airport’s east side. Both locations are under 5 acres.

2.7.  Existing Utilities and Infrastructure

The availability and capacity of the utilities serving IMM are important factors to consider when evaluating
future development opportunities. The primary concern is the availability of adequate power, water, and
sewer sources.
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2.7.1. Electricity

Power is available from Lee County Electric Cooperative Inc. This organization supplies power for the Airport
and surrounding communities.

2.7.2. \Wastewater

Wastewater management is provided to Immokalee Regional Airport through Immokalee Water and Sewer
District. This District operates and maintains the water and sewer plants and systems as an Independent
Special District of the State of Florida. A 6” PVC Forcemain runs on the east side of Airpark Boulevard from
Route 846. A sewer line runs in the center of Airpark Boulevard for the extent of the street. Starting from
Route 846, the sewer line serves all facilities that are located on this road. Figure 2-19 identifies the
locations of all stated wastewater infrastructure at and surrounding IMM.

2.7.3. Potable Water

Water service is provided to Immokalee Regional Airport through Immokalee Water and Sewer District. A
water treatment plant is located on the west portion of IMM property, and is maintained by Immokalee Water
and Sewer District. The plant can be accessed through Airport Access Road. A 12” watermain serves
potable water to IMM facilities. This water main begins at Route 846 and runs to the west side of Airpark
Boulevard for the extent of the road. This watermain allows for transportation and delivery of potable water to
the IMM facilities. Figure 2-18 identifies the locations of all stated water infrastructure at and surrounding
IMM.

2.7.4. Natural Gas

There are currently no natural gas sources available at IMM.
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3. Forecast of Aviation Demand

3.1. Introduction

The ultimate goal of the groups and agencies involved in running and overseeing an airport is to best serve
the needs of current and future customers. Critical to meeting this objective is having the appropriate
facilities to accommodate users needs. Because of the scale, expense, complexities and safety
requirements that factor into any airport’s capital improvement projects, those projects need to be planned,
and ideally begun, well in advance of when the number users at the airport requires increased capacity.
Thus, the importance of developing forecasts of aviation demand. This section will present the existing and
projected socio-economic conditions of the area and the forecasts of anticipated unconstrained aviation
demand that is expected at Immokalee Regional Airport (IMM) through 2037. Forecasts form the basis for
the type, amount and timing of facilities developed for an airport. The forecasts presented in this section will
help guide the site evaluation presented in the remaining chapters of this report.

3.1.1. Characteristics of Activity

The characteristics and types of aeronautical activity an airport accommodates determines the facilities
required. These factors broadly include annual operations and based aircraft information, and more
specifically the variation between local and itinerant operations, the mix of aircraft being based at the airfield,
and the peaking characteristics of operations — on an annual, monthly, and hourly basis. Each of these
characteristics will be quantified by the forecast of demand and further evaluated through the development of
facility requirements.

3.1.2. Measuring Operational Activity

With no control tower located at IMM, it is difficult to validate historical operational information reported to the
Federal Aviation Administration (FAA). Further, since a procedure to count future operations at IMM is not
practical, the Collier County Airport Authority (CCAA) should continue to monitor based aircraft and fuel
sales to identify changes in demand over time. Furthermore, the potential impact of new tenants at the
airfield could affect this forecast and its associated findings. Thus, the activity forecasts should be re-
evaluated and updated as conditions change so that airport activity may be accurately reflected.

3.2. Data Sources

The projections of aviation demand relied on a wide range of information about IMM, the aviation industry,
and the U.S. economy. The primary data sources utilized in the development of this study are described
below.

Woods & Poole Economics, Inc.

Woods & Poole Economics, Inc. is an independent vendor and nationally recognized firm that provides
expert economic and demographic analysis. Historical and forecast data of socio-economic data including
population, per capita income, and employment were provided by this resource.

Federal Aviation Administration

e Airport Master Record (Form 5010) provides information on based aircraft and fleet mix for the base year
(2016).

e The 2017 TAF for IMM, The State of Florida, FAA Southeastern Region, and the U.S. was downloaded
from the FAA website. The TAF contains data on a federal fiscal year (12 months ended September 30)
for enplanements (air carrier and regional), operations (air carrier, air taxi/commuter, general aviation
and military), and based aircraft.
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Flightwise.com

Flightwise.com maintains a database of all operations which complete a VFR or IFR flight plan. The
database includes arrival and departure information such as time, date, and locations, as well as aircraft type
and N-number information. Flightwise serves as a valuable resource at non-towered airports to analyze fleet
mix and establish a critical aircraft.

Florida Department of Transportation Airport System Plan

The most recent and up to date version of the Florida Aviation System Plan (FASP) predicts a forecast from
2011 to 2030. This document provides projected forecasts for most Florida Airports and gives a
comprehensive overview of operations forecasts over the planning period.

3.2.1. Emerging Trends in U.S. Aviation

Each year, the FAA publishes its national aerospace forecast. Included in this publication are forecasts for
air carriers, regional/commuters, general aviation, and air cargo activity. The forecast is prepared to meet
budget and planning needs of the FAA and to provide information that can be used by state and local
authorities, the aviation industry, and by the general public. The current edition used in this analysis is the
FAA Aerospace Forecast- Fiscal Years 2016-2036. The FAA forecasts use the economic performance of the
United States, as well as trends within the aviation industry, as an indicator of future aviation industry growth.
The following subsections identify some notable trends in the U.S. aviation industry which could be
reasonably expected to impact the activity of IMM.

3.2.1.1. General Aviation Trends

Significant achievements in the advancement of aviation technology have been occurring since the
beginning of American aviation history over a century ago. These technological advancements have
regularly changed the way in which our aviation system operates, and these types of changes will
undoubtedly continue to impact airports of all sizes and uses in the future. In many cases, the general
aviation (GA) airports are much more adaptive to technological changes than larger commercial service
airports, which can be slower to institutionalize new technologies. Continual monitoring of GA trends will
assist the planning of future needs. Current trends in GA with the potential to impact operations at IMM
include the general steady growth of the Gross Domestic Product (GDP), which is showing in increased
sales of turbine and rotorcraft aircraft. Experimental GA hours have also contributed to a projected increase
of 1.2 percent of hours flown in all of GA hours. The emerging market of light-sport-aircraft (LSA) is also
projected to grow by 4.5 percent annually, within the 20-year forecast period.

3.2.1.2. Airspace and Navigation Trends

Noteworthy airspace and navigational trends revolve almost exclusively around the proposed Next
Generation Air Transportation System (NextGen) currently under the implementation stages in some areas,
with full operation in others. NextGen represents a comprehensive overhaul of our National Airspace System
(NAS) to make air travel more convenient and dependable, while ensuring safety and security of the system.
NextGen is largely the result of new technologies introduced into the aviation industry within the last decade.
GPS technologies, along with improved radar and communication systems, have created an environment
where the historic model for air navigation and pilot/air traffic control communication seem outdated and
inefficient. The FAA is using NextGen technologies to build into the capacity of the NAS the ability to guide
and track air traffic more precisely and more efficiently allowing for a more proactive approach to preventing
accidents, will save aircraft operators money through fuel-savings, will reduce aircraft emissions, and provide
for a safer and less congested airspace. ADS-B coverage for the United States was completed in May 2016.

3.2.1.3. Developing Trends - UAS

International industry development, growth, and investment over the past several years have allowed
Unmanned Aircraft Systems (UAS) to evolve from remotely piloted vehicles with limited capabilities to semi
and fully autonomous systems for commercial applications. More focused on Small Unmanned Aircraft
Systems (sUAS), the FAA has projected that from a fleet size of 101,300 in 2017 it will increase to a fleet
size of 542,500 by 2020. Currently, the FAA has established a UAS Focus Area Pathfinders initiative which
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will help explore opportunities to ease regulations for UAS operations while keeping a high level of safety in
our NAS. The projected fleet size listed previously takes in account the easement of UAS regulations,
allowing for the exponential increase of total fleet size.

IMM is well suited for future UAS operations as IMM and it is fair to assume that IMM could be expected to
potentially facilitate UAS operations over the planning period. At this time the FAA does not count and
forecast for Unmanned Aerial Vehicles (UAV) and UAS as based aircraft and operations at specific airports,
primarily due to uncertainties in application, market served and potential for sustained and predictable
growth. Until the FAA makes changes to the “based aircraft” designation, UAS vehicles, UAS based and
operating at IMM will not impact the based aircraft or airport operations counts and forecasts. Therefore, the
forecasts within this report will not consider UAS operations.

3.3.  Historical Aeronautical Activity and Based Aircraft

This section provides a discussion of IMM’s historical activity levels to begin a context for the forecast of
aviation demand at the Airport. It answers the question of who IMM serves and why. The past is not always a
good prognosticator for the future; however, an analysis of historical data provides the prospect to
comprehend those factors which have historically caused traffic to increase or decrease and how those
factors may change in the future, thus influencing the forecast. Figure 3-1, Historical Aircraft Operations at
IMM, and Figure 3-2, Historical Based Aircraft, depict the historical operational trends at the airport.

Figure 3-1 Historical Aircraft Operations
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Source: FAA Terminal Area Forecast (TAF), 2017.

Approximately 36,000 operations (arrivals and departures) were recorded at IMM in FY2016. Itinerant taxi
operations accounted for 19 percent of total operations, and local GA operations accounted for 81 percent of
total annual operations.

The number of based aircraft at IMM have fluctuated significantly over the past 10 years from a low of 11 in
2009 to a high of 60 in 2014.
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Figure 3-2 Historical Based Aircraft
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3.4. Based Aircraft Projections

Typically, the number of based aircraft is dependent on the local demand for aircraft storage facilities, the
amenities provided by an airport, and the capacity of other airports in the vicinity with comparable facilities.
A projection of GA aircraft that will be based at IMM is required for the proper planning of future airside
requirements such as runway usage, aircraft parking apron, and the number of hangars needed. Based
aircraft can also be indicative of the level of operational activity expected at an airport. The forecast of based
aircraft was developed using the forecasting techniques as described in the following sections.

3.4.1. FAA TAF

The FAA publishes a based aircraft forecast as part of its annual Terminal Area Forecast (TAF) for
Immokalee; however, at the present time (February, 2017), the FAA does not have a suitable or realistic
forecast for IMM, but rather projects no operational growth at the airfield in the future. That zero growth is
inconsistent with both historical airport trends and local, state, and regional aviation trends.

3.4.2. Market Share — Based Operations

The market share analysis methodology is a top-down approach to examine the Airport’s historical share of
the national, state, and regional market. This approach assumes the growth in activity at an airport to be
proportionate to the activity of the nation, state, and region. Therefore, as market shares are held constant
over the forecast period, the resulting increases in the activity occur based on the growth rates established in
the FAA’s Aerospace Forecasts and TAF. Once a market share projection is developed, it can then be
reflected as an increase or decrease in the share of the national, state, and regional market for the airport.
The results of the market share analysis are shown in Table 3-1, and described in the following paragraphs.

IMM and the Southern Region: The Airport’s historical share of based GA aircraft for the Southern Region

has slightly fluctuated during the past 10 years. Applying the FY 2016 ratio (1.2 percent), total based GA
aircraft at IMM are projected to reach 69 by FY 2037, an average annual growth rate of 0.8 percent.
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IMM and the State of Florida: The Airport’s historical share of based GA aircraft for the State of Florida has
also fluctuated from a high of 0.5 percent to a low of 0.1 percent during the past 10 years. Applying the FY
2016 ratio (0.5 percent), total based GA aircraft are projected to reach 76 by FY 2037, an average annual
growth rate of 1.32 percent.

IMM and the U.S.: The Airport’s historical share of based GA aircraft for the entire U.S. has also fluctuated
during the last 10 years. Applying the FY 2016 ratio (0.035 percent), total based GA aircraft are projected to
reach 69 by FY 2037, an average annual growth rate of 0.8 percent.

The results of the market share analysis are included in Table 3-1. The IMM market share of the State of
Florida was selected as the preferred GA forecast of based aircraft and is discussed in more detail within the
section identified as the preferred based aircraft forecast.

Table 3-1 IMM Market Share Forecast - Based Aircraft
FAA TAF IMM Market Share
MG Southern State of Florida | U.S. Total IMM Southern Stat(_e of Share
Region Region Florida of U.S.
Historical
2006 36,534 13,269 197,301 59 1.18% 5.05% 0.06%
2007 36,297 13,170 199,608 59 1.16% 5.03% 0.06%
2008 32,482 11,238 175,579 17 1.30% 5.34% 0.07%
2009 32,670 10,624 177,432 11 1.29% 5.29% 0.07%
2010 30,853 10,931 165,472 21 1.21% 5.02% 0.07%
2011 29,277 10,832 160,374 26 1.21% 5.01% 0.07%
2012 30,202 11,292 163,333 50 1.36% 5.48% 0.08%
2013 31,163 11,554 166,953 50 1.39% 5.47% 0.08%
2014 32,190 11,838 170,375 60 1.20% 4.71% 0.07%
2015 30,814 11,360 163,994 58 1.15% 4.60% 0.07%
2016 31,094 11,536 165,480 58 1.15% 457% 0.06%
Forecast 1.15% 4.57% 0.07%
2017 31,348 11,700 166,822 58 58 59 58
2018 31,606 11,853 168,247 58 59 60 59
2022 32,668 12,517 173,903 58 61 63 61
2027 34,026 13,382 181,076 58 63 67 63
2032 35,388 14,264 188,280 58 66 72 66
2037 36,825 15,206 195,856 58 69 76 69
Average Annual Growth Rate
2006-2016 -1.60% -1.39% -1.74% -0.17%
2017-2037 0.81% 1.32% 0.81% 0.00% 0.81% 1.32% 0.81%

Source: FAA TAF 2017, Atkins Analysis 2017

3.4.3.Preferred Based Aircraft Operations

When selecting the preferred forecast of based aircraft, the previously mentioned forecasting methods were
considered. Forecasts were analysed, reviewed, and compared to determine how they compare to the
expected growth at the Airport. The selected based aircraft forecast should be the best representation of
what is expected to occur at IMM. As mentioned above, the market share analysis produced results of what
is likely to occur at IMM during the planning horizon. Specifically, the IMM share of the State of Florida 2016
market share results was taken to project future based aircraft at the Airport. The market share forecast for
based aircraft identified growth (1.32 percent) is higher than those projected by the FAA’s no growth forecast
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provided in the TAF (0 percent). However, the State of Florida is a unique environment for GA activity and
IMM is expected to grow in step with the state growth in based aircraft.

Table 3-2 Preferred Based Aircraft Forecast
Preferred
Year Forecast FAA TAF
2017 59 59
2018 60 59
2022 63 59
2027 67 59
2032 72 59
2037 76 59
AAGR 2017-2032 1.32% 0.00%

Source: FAA TAF 2017, Atkins Analysis 2017

3.4.4. Based Aircraft by Type

The forecast of based aircraft presented in Table 3-3 was used to predict the types of based aircraft (the
fleet mix) that can be reasonably anticipated at IMM. The current fleet mix (2011) was identified by aircraft
class: single-engine piston, multi-engine piston, jet aircraft, and rotorcraft. This information was sourced
from the Airport’s master record (FAA form 5010). The future fleet mix was projected by applying the 2011
fleet mix. As shown in Table 3-3, Based Aircraft by Type Forecast, the share of each of the aircraft types at
IMM is anticipated to remain constant throughout the forecast period.

Table 3-3 Based Aircraft by Type Forecast

Single Multi-
Year Eljg?ne ‘(I)'/gtoafl Eljgine '(I)'/g'?erl Jet '(I)'/ggl Helicopter '(I)'/gtoafl Total
Piston Piston
2016 40 68.97% 4 6.90% 4 6.90% 4 6.90% 58
Forecast
2017 41 68.97% 4 6.90% 4 6.90% 4 6.90% 59
2022 43 68.97% 4 6.90% 4 6.90% 4 6.90% 63
2027 46 68.97% 5 6.90% 5 6.90% 5 6.90% 67
2032 49 68.97% 5 6.90% 5 6.90% 5 6.90% 72
2037 53 68.97% 5 6.90% 5 6.90% 5 6.90% 76

Source: Atkins, 2017.

3.5.  Aviation Activity Projections

Forecasts for aviation operations and activity for IMM will serve as the basis for airport facility planning over
a 20-year planning horizon and beyond. Although the prepared forecasts cover an extended timeframe,
aviation, social, and economic trends identified and considered to affect aviation demand at IMM can only be
reasonably projected for the first five years. It is difficult to predict with a great deal of certainty the year-to-
year trend changes in a dynamic aviation industry while forecasting activity 20 years into the future.
Unexpected events in any of these trends, which cannot be factored into the assumptions of the forecast,
can cause dramatic changes across the twenty-year period. Therefore, aviation activity forecasts must
continually be evaluated and updated on a regular basis, approximately every five years.
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3.5.1.

Methodologies

The most reliable approach to estimating future aviation demand is to use one or more analytical techniques.
Various methods of forecasting aviation demand exist and are widely used throughout the industry including,
trend line analysis, regression analysis, and market share analysis. National and local trends and influences

were also considered in projecting aircraft activity for the Airport and are reflected in the prepared forecasts.
These methods have been applied to develop the most accurate forecast possible for IMM and are further
described in more.

3.5.1.1. Operations per Based Aircraft Analysis

Forecasts of total GA operations were prepared using a ratio of local GA aircraft operations per based
aircraft (OPBA) from historical data. The OPBA is then applied to forecasts of based aircraft to develop
estimates of future local annual operations. Then the local versus itinerant split percentage is applied to
calculate itinerant and total operations. This methodology is a common forecast technique because it
directly links the based aircraft to their average level of annual utilization at the Airport. This number is
particularly useful in facility planning and is an important indicator in the aviation forecasting process.

As shown in Table 3-4, the historical GA OPBA has fluctuated since FY 2006 from a high of 1,725 in FY
2009 to a low of 595 in FY 2006. For the purposes of projecting future aircraft operations at IMM, it was
assumed that the 5-year average OPBA value (from 2012 to 2016) of 665 would be used to forecast future
operations. Applying this average OPBA, total annual GA operations reach 50,570 by FY 2037. Although
the OPBA approach is a common forecast technique and a typical indicator of future GA operations, it was
not the preferred method for this forecast due to the major fluctuations in the historical OPBA values.

Table 3-4 Operations Per Based Aircaft Forecast
Total Based Total GA Operations Per Based Aircraft
Aircraft Operations (TAF) | Historical | 10 Year Average 5 Year Average

Historical

2006 59 35,096 595

2007 59 35,096 595

2008 17 18,980 1,116

2009 11 18,980 1,725

2010 21 18,980 904

2011 26 18,980 730 817

2012 50 36,500 730

2013 50 36,500 730

2014 60 36,500 608

2015 58 36,500 629

2016 58 36,500 629 665
Forecast

2017 59 48,088 39,141

2018 60 49,049 39,923

2022 60 ) ) 51,502 41,920

2027 61 54,772 44,581

2032 62 58,859 47,908

2037 63 62,129 50,570
Average Annual Growth Rates
2006-2016 -0.17% 0.39% - -
2017-2037 1.00% - i 2.6% 1.6%

Source: FAA TAF 2017, Atkins Analysis 2017
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3.5.1.2. Federal Aviation Administration Terminal Area Forecast

The FAA publishes an annual Terminal Area Forecast (TAF) for each airport listed in the National Plan of
Integrated Airport Systems (NPIAS); however, at the present time (February, 2017), the FAA does not have
a suitable or realistic forecast for IMM, but rather projects no operational growth at the airfield. That zero
growth outlook is inconsistent with both historical airport trends and local, state, and regional aviation trends.
Therefore, the FAA TAF for IMM is not considered to be a reliable forecast method.

3.5.1.3. FDOT Aviation System Plan Forecast

The most recent and up to date version of the Florida Aviation System Plan (FASP) projects a forecast from
2011 to 2030. That document provides projected forecasts for most Florida Airports and gives a
comprehensive overview of operations forecasts over the planning period. As this was applied to IMM’s
forecasting effort, it was found that within the FASP a 1.5% average annual growth rate (AAGR) was
identified by the FDOT for operational growth over the next 20 years. Applying that AAGR of 1.5% to the
base year 2016 operations results in an operational growth to 49,895 operations by 2037. That forecast is
outlined in Table 3-5.

Table 3-5 FDOT System Plan Forecast

Forecast Year | Operations
FDOT Forecast
2018 18,980
2028 20,027
AAGR 1.5%
Modified FDOT Forecast
2017 37,047
2018 37,603
2022 39,910
2027 42,994
2032 46,316
2037 49,895
AAGR 1.5%

Source: FDOT Airport System Plan, 2010 & Atkins Analysis 2017

3.5.1.4. Operational Trend Line Analysis

Trend line analysis examines historical growth trends in activity and applies these identified trends to current
demand levels to produce projections of future activity. Trend line analysis assumes that activity, and the
factors that have historically affected activity, will continue to influence demand levels at similar rates over an
extended time period. Linear trend projections are typically used to provide baseline forecasts that reflect
stable market conditions.

Based on a review of historical aeronautical activity at IMM, an AAGR of 0.4 percent was determined for the
10-year historical timeframe between 2006 and 2016. An AAGR of 14 percent was determined for a 5-year
period between the years 2011 and 2016. Due to recent large fluctuations in operations and based aircraft,
the operational trend line analysis was not considered the preferred forecast as the 5 and 10 year trends
varied significantly.

3.5.1.5. Regression Analysis

The market data which was acquired through Woods & Poole Economics Inc. for the State of Florida was
utilized for a regression analysis for both operations and based aircraft at IMM. A regression analysis allows
for the examination of variables to possibly identify any relationship between the two. After retrieving
population, employment, and per capita income (PCI) of the determined airport service area, a regression
analysis of each data set was conducted. This analysis regressed individual elements of population,
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employment, earnings, and per capita income from historical data compared to the number of airport
operations to determine if a positive relationship existed that could serve as the basis for a forecast. The
three socioeconomic variables of population, employment, and per capita income produced R2 values of
0.19, 0.31, 0.21, respectively. Overall, the regression methodology resulted in low correlation coefficients
across all the categories. Given that GA operations have fluctuated since 2006, as regression variables
(population, employment, etc.) have steadily increased these factors are not a valid tool for predicting future
GA operations at IMM.

It was determined that any possible relationship between the three data sets from the market data and
historical aircraft operations and based aircraft amounts are not reliable enough to utilize in this study.

3.5.1.6. Market Share Analysis
The results of the market share analysis are shown in Table 3-6, and described in the following paragraphs.

Table 3-6 Market Share Analysis - Operations

FAA TAF IMM Market Share
Year Southern State of Southern State of | Share of
Region Florida 25, Vi Ll Region Florida U.S.

Historical
2006 17,229,047 | 6,754,183 | 80,148,503 35,096 0.20% 0.52% 0.04%
2007 17,366,661 | 6,885,700 | 80,185,281 35,096 0.20% 0.51% 0.04%
2008 17,112,143 | 6,717,194 | 78,020,289 18,980 0.11% 0.28% 0.02%
2009 16,013,813 | 6,309,482 | 73,598,797 18,980 0.12% 0.30% 0.03%
2010 15,439,990 | 5,799,356 | 71,230,624 18,980 0.12% 0.33% 0.03%
2011 15,528,304 | 5,859,864 | 69,900,768 18,980 0.12% 0.32% 0.03%
2012 15,514,588 | 5,948,404 | 69,577,152 36,500 0.24% 0.61% 0.05%
2013 15,605,360 | 6,109,491 | 68,808,247 36,500 0.23% 0.60% 0.05%
2014 15,533,256 | 6,085,670 | 68,183,393 36,500 0.23% 0.60% 0.05%
2015 15,625,588 | 6,135,264 | 68,334,308 36,500 0.23% 0.59% 0.05%
2016 15,660,151 | 6,109,590 | 68,365,883 36,500 0.23% 0.60% 0.05%

Forecast
2017 15,744,090 | 6,180,506 | 68,583,877 36,500 36,696 36,924 36,616
2018 15,787,856 | 6,217,632 | 68,817,281 36,500 36,798 37,145 36,741
2022 15,832,235 | 6,255,315 | 69,054,567 36,500 37,220 38,067 37,258
2027 15,877,251 | 6,293,578 | 69,295,434 36,500 37,784 39,300 37,946
2032 15,922,890 | 6,332,408 | 69,538,767 36,500 38,389 40,633 38,688
2037 15,969,195 | 6,371,846 | 69,785,784 36,500 39,042 42,076 39,492

Average Annual Growth Rate

2006-2016 -1.0% -1.0% -1.6% 0.4% -
2017-2037 0.3% 0.7% 0.4% 0.0% 0.3% | 0.7% | 0.4%

Source: FAA TAF, Atkins Analysis 2017

IMM and the Southern Region: The Airport’s historical share of operations by GA aircraft for the Southern
Region has fluctuated over the previous 10 years from a low of 0.1 percent in FY 2008 to a high of 0.23
percent in FY 2016. Utilizing the 2016 percentage share of 0.23 percent, total GA operations at IMM are
projected to reach 39,042 by FY 2037, reflecting an AAGR of 0.3 percent.

IMM and the State of Florida: The Airport’s historical share of operations by GA aircraft for the State of
Florida grew from 0.28 percent in FY 2008 to 0.61 percent in FY 2012. Utilizing the FY2016 percentage
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share of 0.6 percent, total GA operations at IMM are projected to reach 42,076 by FY 2037, reflecting an
AAGR of 0.7 percent.

IMM and the U.S.: The Airport’s historical share of operations by GA aircraft for the entire nation grew from
0.026 percent in FY 2008 to 0.053 percent in FY 2016. Utilizing the FY 2016 percentage share, total GA
operations at IMM are projected to reach 39,492 by 2037, reflecting an AAGR of 0.4 percent.

3.5.2. Selected Methodology and Preferred Aeronautical Forecast

The selected forecast is based on the Florida Airport System Plan forecasts which were supported by the
projected income and population growth of the Airport Service Area. Specifically, the preferred forecast
presented below in Figure 3-3, Preferred Forecast Methodology, depicts all the methodologies used in the
operations forecast analysis. The “FL- State Sys Plan” being represented as the preferred forecast for
aircraft operations. This approach considers current trends within the surrounding community and the
potential for growth from growing populations and income in the region. Table 3-7 compares the preferred
forecast with the FAA’s 2016 TAF for IMM.

Figure 3-3 Preferred Forecast Methodology
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Source: Atkins Analysis, 2017
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Table 3-7 Preferred Operations Forecast vs. FAA TAF

Forecast Year ALP 2011 FAA % Difference
Update TAF from TAF
Base Forecast Year 2017 37,047 36,500 1.50%
Base Year + 5 Years 2022 39,910 36,500 9.34%
Base Year + 10 Years 2027 42,994 36,500 17.79%
Base Year + 15 Years 2032 46,316 36,500 26.89%

Source: Atkins Analysis, FAA TAF, 2017.

3.5.3. Aeronautical Forecast by Type

Applying the forecasted growth profile to the existing distribution of users at IMM allows an understanding of
how each type of airport user will need to be accommodated in the future. In the case of IMM, there was one
recorded instance in 1992 where two Air Taxi and Commuter operations were marked for the airport. All
other recordings were GA operations; therefore, all projections will be considered as GA operations within
the aeronautical forecast by type. The 10-year average for distribution of operational types at IMM is as
follows:

e [tinerant GA 22.3%
e Local GA 77.7%

Table 3-8 applies each type of user to the preferred forecast for IMM, keeping the distribution of users
constant throughout the planning period.

Table 3-8 Preferred Forecast by Operation Type

Itinerant Local
Year Operations | Share | Operations | Share | Total Operations
Historical
2006 10,045 29% 25051 | 71% 35,096
2007 10,045 29% 25051 | 71% 35,096
2008 4,380 23% 14,600 | 77% 18,980
2009 4,380 23% 14,600 | 77% 18,980
2010 4,380 23% 14,600 | 77% 18,980
2011 4,380 23% 14,600 | 77% 18,980
2012 7,000 19% 29,500 | 81% 36,500
2013 7,000 19% 29,500 | 81% 36,500
2014 7,000 19% 29,500 | 81% 36,500
2015 7,000 19% 29,500 | 81% 36,500
2016 7,000 19% 29,500 | 81% 36,500
10-Year Average 6,601 22% 23,273 | 78% 29,874
Forecast
2017 8,266 22% 28,781 78% 37,047
2022 8,905 22% 31,005 78% 39,910
2027 9,593 22% 33,401 78% 42,994
2032 10,335 22% 35,982 78% 46,316
2037 11,133 22% 38,762 78% 49,895

Source: Atkins Analysis, FAA TAF, 2017.
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3.5.4. Fleet Mix

FAA Order 5090.3B, Field Formulation of the National Plan of Integrated Airport Systems (NPIAS), defines
“substantial use” as 500 or more annual aircraft operations or scheduled commercial service (an operation is
classified as either an arrival or departure). The critical aircraft is typically defined as that of making
substantial use of the airport. Without an ATCT at IMM, it is difficult to obtain the fleet mix information as
reporting is minimal by the FAA. The only data available for the current fleet mix and based aircraft was
identified by analyzing raw flight data from Flightwise.com from 3/24/2012 — 3/24/2017. It is important to note
that Flightwise only captures flights that had filed flight plans prior to departing, therefore a significant
number of VFR operations go unrecorded in the Flightwise system. Despite existing operations being 36,500
only 2,486 operations were captured in the Flightwise system within the queried observation period. For this
reason, Flightwise information is best used as a data sample of operations at IMM in which to infer overall
fleet mix.

Within the IMM Flightwise data sample, there were no aircraft that meet the NPIAS substantial use threshold.
However, utilizing a family grouping of aircraft employing ADG and AAC to group Flightwise operations,
paired with a representative aircraft of that group, an overall fleet mix can be generated for IMM. Table 3-9
represents the Fleet Mix findings for IMM for FY 2016

Table 3-9 Fleet Mix Analysis

% of Total | % Applied

Recorded Operations | Recorded | to FY 2016
ADG AAC Representative Aircraft (Flightwise) Operations | Operations
A | Cessna 172 1,954 78.6% 28,689
B I Cessna 182 230 9.3% 3,377
B Il Citation X 272 10.9% 3,994
B 1l Falcon F7X 6 0.2% 88
C I Lear jet 45 2 0.1% 29
C Il Cessna Citation Sovereign 22 0.9% 323
Total 2486 100% 36,500

Source: Flightwise Data 2012-2017, Atkins Analysis 2017

3.6. Peaking Characteristics

Many of the facility planning requirements calculations that will be presented in subsequent chapters are
based on accommodating peak periods of activity. Peaking characteristics are usually defined as peak
month, average day, and peak hour activity. A peak month has been established by utilizing fueling data
received from the CCAA. The fueling data received covered a period between 2003 and 2016, with a
breakdown of gallons sold per month within the year.

The FAA defines the theoretical “peak-hour operations” as the total number of aircraft operations expected to
occur at an airport, averaged for two adjacent peak hours of typical peak time. Peaking characteristics are
determined from peak monthly activity, average daily activity within the peak month, and then estimating the
peak hourly activity from the average day peak month (ADPM) calculation.

The first step in this analysis is to identify IMM’s peak month. Based on a review of available airport fueling
data, April was revealed as the peak month, accounting for 13 percent of the annual fuel sales. That
percentage was applied to determine future peak month total operations at IMM. As shown in Table 3-10,
approximately 4,745 operations occurred during IMM’s peak month in 2016. By 2037 the peak month
operations are expected to total approximately 6,486.
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Table 3-10 Peaking Characteristics

Average
Year Total Operations Piale Mpnth Dayg Peak Hour
Operations ! Operations
Operations
2016 36,500 4,745 158 16
Forecast

2017 37,047 4,816 161 16
2022 39,910 5,188 173 17
2027 42,994 5,589 186 19
2032 46,316 6,021 201 20
2037 49,895 6,486 216 22

Source: Atkins, 2017.
The peak month operations are divided by the average number of days in a month to calculate an airport’s
ADPM level of operations, which in this case in 30 days. Therefore, IMM’s average daily operations were
approximately 158 in 2016 and expected to increase to 216 by 2037.

The Peak Hour is the busiest hour during the average day of the peak month. Typically, between 10 and 20
percent of the daily activity occurs during the peak hours at GA airports. This analysis utilized 10 percent of
the ADPM for the peak hour calculations. As shown in Table 3-8, the peak hour operations in 2016 were 16
and are expected to increase to 22 by 2037.

It is important to remember that these calculations are for planning purposes only and represent totals used
in FAA approved planning procedures. It is acceptable and probably likely that the peak hour, day and
month calculations do not exactly match up to actual conditions.

3.7. Summary

Each annual aircraft growth rate was selected while keeping in mind many aspects which apply directly to
the Airport and its operations forecast. Since the population for Collier County and the surrounding counties
is anticipated to grow significantly within the forecast period, there can be a conclusion drawn from this that
the demand for aviation services will increase, including GA operations and based aircraft amounts across
the Airport Service Area. To supplement this growth in population to the airport service area, the predicted
per capita income shows large growth potential within the forecast period. It is also important to note that
with that expected growth in local GA, surrounding airport facilities that cater to GA traffic are starting to
reach capacity. As this occurs, it can be reasoned that such traffic will flow over to IMM as a suitable
alternative.

The major composition of aircraft that operate at IMM include aircraft from ADG/AAC Al,to B Il. A
conclusion can be drawn from this forecast chapter that the critical aircraft at IMM will remain as the present
set Citation X. It was predicted that ADG/AAC B Il will conduct close to 4,000 annual operations in the years
to come.
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4. Design Criteria and Facility
Requirements

4.1. Introduction

This chapter presents design criteria that will be used for airport-specific facility planning, as well as the basis
of the demand/capacity and facility requirements analysis for the Airport. All design standards presented in
this section have been established by the Federal Aviation Administration (FAA) for developing airport
facilities to meet existing and forecast levels of activity.

This chapter compares the projected aviation demand to the existing capacity of the facilities at Immokalee
Regional Airport (IMM). This comparison is then used to determine future facility requirements over the 20-
year planning period. The facility improvements are directly related to the forecasted aviation activity, and will
allow the Airport and surrounding community to be adequately prepared to accommodate the potential
demand over the 20-year planning period. This chapter examines how anticipated activity levels translate
into the Airport’s ability to serve forecasted traffic, focusing on the following distinct elements:

Demand and Capacity Calculations
Airside Facility Requirements
Landside Facility Requirements
Support Facility Requirements.

Any shortcomings in the ability to serve the forecast demand are identified, and recommendations are made
regarding physical improvements that may be needed to mitigate recognized deficiencies.

4.2. Demand and Capacity

4.2.1. Airspace Capacity

Airspace capacity at an airport is of concern when the flight paths of traffic at nearby airports or local
navigational aids (NAVAIDS) interacts to adversely impact operations at the airport of study. Another concern
is the need to alter flight paths to avoid obstructions during aircraft approaches.

While numerous public and private general aviation (GA) airports were identified within 30 nautical miles of
IMM, only one private airport and no public airports were located within 5 nautical miles. The largest airport
in IMM’s vicinity lies 20 nautical miles north west (RSW; Southwest Florida International). Along with this,
there are currently no present military operations in the area, which can negatively impact capacity due to
special use airspace. In conclusion, the airspace surrounding IMM is not congested with commercial,
military, and/or special use airspace. GA airports in the region are far enough from IMM to not negatively
impact operations or capacity.

4.2.2. Airside Capacity

A demand and capacity analysis of airfield or airside systems and facilities, such as IMM’s runways and
taxiways, results in separate calculated hourly capacities for Visual Flight Rules (VFR) and Instrument Flight
Rules (IFR) conditions. Additionally, an annual service volume (ASV), which identifies the total annual
number of aircraft operations that may be accommodated at the Airport without excessive delay, is
calculated. The Federal Aviation Administration (FAA) defines total airport capacity as a reasonable estimate
of an airport’s annual capacity, which accounts for runway use, aircraft mix, weather conditions, etc. that
would be encountered over a year’s time. The parameters, assumptions, and calculations required for this
analysis are included in the following sections.
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4.2.2.1. Runway Orientation, Utilization, and Wind Coverage

IMM’s two bi-directional runways, Runway 9-27, Runway 18-36 were evaluated to determine the overall
capacity of the airfield, which is defined as the sum of capacities determined for each aircraft operation
(takeoff or landing). Each operation is defined by its direction which is most commonly influenced by wind
direction and speed, available instrument approaches, airspace restrictions, and/or other operating
parameters. The Airport’s capacity calculations considered all runway ends (9, 27, 18, and 36) available for
operations during VFR or IFR conditions.

The overall runway utilization rates were calculated based on the past ten years of historical wind data
associated with the Airport’s closest automated weather observing system (AWOS) which is at Page Field
Airport (FMY). Immokalee has its own AWOS, however its historical data is insufficient to make such
calculations as there are not ten years of data collected from the IMM station. Table 4-1 identifies the
Airport’s approximate existing runway utilization rates.

Table 4-1 IMM Runway Utilization Rates
Runway Percent of Operations Served
9 70.0%
27 10.0%
18 10.0%
36 10.0%
Total 100.00%

Source: KRSW AWOS Published by the FAA, September 2017: Atkins Analysis, 2017

Providing adequate wind coverage is an important criterion for determining a runway’s orientation. Runways
should be provided at an airport to maximize the opportunity for aircraft to take-off and land heading into the
wind. When a bi-directional runway orientation provides less than 95 percent wind coverage for any aircraft
using an airport on a regular basis, a crosswind runway is required by the FAA. If provisions for a crosswind
runway cannot be met, the FAA recommends that the runway be widened to the next largest airport
reference code (ARC). Per Change 1 of FAA Advisory Circular (AC) 150/5300-13A, Airport Design, the 95
percent wind coverage is computed based on the crosswind not exceeding 10.5 knots and 13 knots for
smaller aircraft and 16 knots and 20 knots for larger aircraft. As can be seen from the all-weather, VFR, and
IFR wind roses depicted in Figure 2-14, the existing airfield configuration at IMM exceeds the 95 percent
combined wind coverage requirement. However, looking at each runway’s individual 10.5 knot crosswind
coverage during IFR conditions, each covers approximately 91 percent. Combined, their IFR crosswind
coverage exceeds 98 percent.

4.2.2.2. Aircraft Mix Index

The FAA has developed a classification system for grouping aircraft, based on size, weight, and
performance. Table 4-2 illustrates the classification categories as they are presented in FAA AC 150/5060-5,
Airport Capacity and Delay.

Table 4-2 FAA Aircraft Certifications

Aircraft Max. Cert. Takeoff | Number of Wake Turbulence
Class Weight (Ib) Engines Classification
A 12,500 or less Single Small (S)
B 12,501 - 41,000 Multi Small (S)
C 41,000 — 300,000 Multi Large (L)
D Over 300,000 Multi Heavy (H)

Source: FAA AC 150/5060-5, Airport Capacity and Delay.
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The classification system presented previously in Table 4-2 is used to develop an aircraft mix which is the
relative percentage of operations conducted by each of the four classes of aircraft (A, B, C, and D). The
aircraft mix is used to calculate a mix index which is then used for airfield capacity studies. The FAA defines
the mix index as a mathematical expression, representing the percent of Class C aircraft, plus three times
the percent of Class D aircraft (C+3D). The FAA has established mix index ranges for use in capacity
calculations as listed below:

0to 20 (IMM'’s mix index)
211050

51 to 80

51t0 120

121 to 180

A review of the aviation demand forecast from the previous chapter indicates that the Airport experiences
most of its traffic from aircraft falling into either the A or B weight classifications outlined previously. Per
historical and forecast data, the mix index range is between zero and twenty throughout the planning period,
as operating aircraft with a maximum certified takeoff weight between 41,000 and 300,000 pounds are not
expected to consist of more than 20% of the Airport’s total annual operations.

4.2.2.3. Arrivals Percentage

The percentage of arrivals is the ratio of arrivals to total operations. It is typically safe to assume that the total
annual arrivals will equal total departures and that average daily arrivals will equal average daily departures.
Additionally, the percentage of arrivals for IMM was estimated to be approximately 50 percent based on a
review of IMM’s flight plan records and operational understandings. Therefore, a factor of 50 percent arrivals
was used in the capacity calculations for IMM.

4.2.2.4. Touch-and-Go Percentage

The touch-and-go percentage is the ratio of landings with an immediate takeoff to total operations. This type
of operation is typically associated with flight training. The number of touch-and-go operations normally
decreases as the number of total operations approach runway capacity and/or weather conditions
deteriorate. Typically, touch-and-go operations are assumed to be between zero and 50 percent of total
operations.

Given the GA nature of IMM and that it is known to be a popular flight training destination, touch-and-go
operations are anticipated to account for 40 percent of the Airport’s total operations.

4.2.2.5. Taxiway Factors

Taxiway entrance and exit locations are an important factor in determining the capacity of an airport’s
runway system. Runway capacities are highest when there are full-length, parallel taxiways, ample runway
entrance and exit taxiways, and no active runway crossings available. These components reduce the
amount of time an aircraft remains on a runway. FAA AC 150/5060-5, Airport Capacity and Delay identifies
the criteria for determining taxiway exit factors, which are generally based on the mix index and the distance
between taxiway exits and runway landing threshold and other connector taxiways. Connector taxiways that
are between 2,000 and 4,000 feet from the threshold of each runway and spaced at least 750 feet apart
contribute to the taxiway exit factor. Taxiways that met these parameters were considered in completing the
capacity calculations for all directions and for all conditions.

Taxiway exits were evaluated for operations in all directions on both Runway 9-27 and Runway 18-36. Both
runways are equipped with partial parallel taxiways with at least one exit being located between 1,000 and
3,500 feet away from the runway thresholds. However, the overall taxiway placement on the airfield may
cause constraints. In terms of flow of operations, nearly all the Airport’s aircraft support and storage facilities
are in the southern most area. To reach that area, aircraft operators landing on Runway 9-27 must take
parallel Taxiway B across the Runway 18 approach end onto Taxiway A. From there, pilots would taxi
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southbound via Taxiway A to the approach end of Runway 36 where another runway crossing is needed to
gain access to Taxiway C. That taxiway accesses the IMM FBO on the airfield.

4.2.2.6. Instrument Approach Capabilities

Instrument approach capability is qualified based upon the ability of the airport to safely accommodate
aircraft operations during periods of inclement weather. Weather, in this regard, is characterized by two
measures, local visibility in statute miles and height of a substantial cloud ceiling above airport elevation.
These two measures are termed “approach minima”. All of IMM’s runways are supported through RNAV
(GPS) procedures. In addition to this, VOR procedures are supported for Runway 18.

Table 4-? Instrument Approach Minimums
Runway Approach Minimums
Runway 9 1 Mile Visibility
Runway 27 1 Mile Visibility
Runway 18 1 Mile Visibility
Runway 36 3/4 Mile Visibility

Source: FAA IMM Instrument Approach Charts

4.2.2.7. Weather Influences

Weather data obtained from the National Climatic Data Center (NCDC) identified that IFR conditions
(ceilings less than 1,000 feet above ground level [AGL] and/or visibility less than 3 miles) occur roughly five
percent of the time at IMM. Operational limitations during such times of inclement weather were accounted
for in the ASV computation.

4.2.2.8. Airfield Capacity Calculations

The airfield capacity calculations in this section were performed using the parameters and assumptions
discussed in the previous sections. The calculations also utilize data from the preferred aviation demand
forecast, as presented in Chapter 3, Aviation Demand Forecast, for portions of the capacity projections. The
following sections outline the hourly capacities in VFR and IFR conditions, as well as the ASV for IMM. For
simple, long range planning purposes, the FAA’s Airport Capacity and Delay 150-5060-5 AC provides Figure
2-1. Airport operations are estimated to occur on one runway at a time based on weather; simultaneous
runway operations are not expected to occur on a regular basis.

Hourly Capacity

The hourly VFR capacity for IMM was calculated based on the guidance and procedures in FAA AC
150/5060-5, Airport Capacity and Delay. Hourly VFR capacities were calculated to be 107 operations during
VFR conditions and 58 operations during IFR conditions.

Annual Service Volume

An airport’s ASV is the maximum number of annual operations that can occur at an airport before an
assumed reasonable operational delay value is encountered. ASV is calculated based on the existing
runway configuration, aircraft mix, and the parameters and assumptions identified herein; and incorporates
the hourly VFR and IFR capacities calculated previously. Utilizing this information and the guidance provided
in FAA AC 150/5060-5, Airport Capacity and Delay, the ASV for existing conditions at IMM was calculated to
be 148,969 operations. It should be noted that the ASV represents the existing airfield capacity in its present
configuration, with one east-west runway, one north-south runway, existing taxiway infrastructure, and VOR
and GPS instrument approach capabilities. The equation and calculations used to obtain the ASV were
taken from the aforementioned AC, and are presented as follows:

The weighted hourly capacity (Cw) is an expression of hourly capacity which considers the percentage of

time each runway use configuration is used for both VFR and IFR conditions. The Annual/Daily Demand (D)
represents the ratio of annual demand to average daily demand during the peak month. The Daily/Hourly
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Demand (H) represents the ratio of average daily demand to average peak hour demand during the peak
month.

ASV Equation: Weighted Hourly Capacity (Cw) x Annual/Daily Demand (D) x Daily/Hourly Demand (H) =
Annual Service Volume (ASV)

CwxDxH=ASV -> 103.176 x 231.012 x 6.25 = 148,969

The current aviation demand in number of aircraft operations for the base year 2016 at IMM, as presented in
Chapter 3, Aviation Demand Forecast, is 36,500 operations. This equals approximately 16.4 percent of the
present ASV. Per the FAA, the following guidelines should be used to determine necessary steps as demand
reaches designated levels of airfield capacity:

e 60 percent of ASV: threshold at which planning for capacity improvements should begin
e 80 percent of ASV: threshold at which planning for improvements should be complete and
construction should begin

100 percent of ASV: threshold at which the total number of annual operations (demand) that can be
accommodated has been reached and capacity-enhancing improvements should be made to avoid
extensive delays

Table 4-3 & Figure 4-1 illustrate the preferred aviation demand forecast for IMM and its relation to IMM’s
ASV.

Table 4-3 Annual Service Volume vs. Annual Demand
Annual Annual Service Percent of Annual
Year Operations Volume Service Volume
Base Year
2016 36,500 148,969 24.50%
Forecast
2017 37,047 148,969 24.87%
2022 39,910 148,969 26.79%
2027 42,994 148,969 28.86%
2032 46,316 148,969 31.09%
2037 49,895 148,969 33.49%

Source: Atkins, 2017.
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Figure 4-1 Annual Service Volume vs. Annual Demand
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Based on the calculated relationship between the Airport’s existing ASV and forecast of aviation demand, the
airfield is well suited to handle future capacity demands.

4.3. Critical Aircraft

An initial step in identifying an airport’s potential runway and taxiway facility requirements is the
establishment of fundamental development guidelines for the largest or most critical aircraft anticipated to
make use of the airfield facility or portion thereof. Thus, airport improvements are planned and developed
according to the established Airport Reference Code (ARC) for the airport and then for each particular
runway. An airport’s ARC is determined by the critical aircraft (aircraft with the widest wingspan, tallest tail,
and fastest approach speeds) that consistently makes substantial use of the Airport. FAA Order 5090.3B,
Field Formulation of the National Plan of Integrated Airport Systems (NPIAS), defines “substantial use” as
500 or more annual aircraft operations or scheduled commercial service (an airport operation is classified as
either an arrival or departure). An airfield’s critical aircraft affects key aspects of airport design, such as the
sizing of runways, taxiways/lanes, and the location of aircraft parking areas, hangar facilities, and safety and
clearance surfaces.

The current Critical Aircraft at IMM is identified as the Cessna Citation X for the both of IMM’s runways, as
identified by the Airport’s existing Airport Layout Plan (ALP). The Cessna Citation X is identified as a B-Il
aircraft. Therefore, Runways 9-27, 18-36, and all supporting taxiways and safety clearances, are required to
conform to the design standards established by the FAA for B-II aircraft.

Based on a review of the aeronautical forecast, the operating conditions of the Airport and the trends in
aeronautics on different scales, prompts the current ARC at the airport to remain constant throughout the
planning period. It is unlikely that an aircraft with a larger ARC will reach beyond the qualifications for critical
aircraft in the foreseeable future. This is due to the ideal that IMM will primarily be a GA airport, serving the
GA community in the region. The critical aircraft of the Cessna Citation X is prompted by the consistently
rising population in the airport service area, as well as the rising per capita income in the same airport
service area. It can be reasoned that airports such as Naples (APF) and Marco Island (MKY) will soon reach
capacity due to both the projected increase of aviation demand in the State of Florida, as well as the
increasing population and per capita income. Both airports are within 30 nautical miles of IMM. However, the
ARCs at APF and MKY are higher compared to IMM.
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4.4.  Airside Facility Requirements

Airport design standards, as established by Change 1 of the FAA’'s AC 150/5300-13A, were employed in this
Development Plan for developing airport facilities capable of meeting existing and forecast levels of aviation
activity.

4.4.1. Runway Design Code (RDC)

Runway Design Code (RDC) is a code signifying the design standards to which the runway is to be built.
Aircraft Approach Category (AAC), Airplane Design Group (ADG), and approach visibility minimums are
combined to form the RDC of a specific runway. The first component of the RDC, AAC, is depicted by a
letter. The AAC portion of the RDC relates to the aircraft approach speed, as depicted in Table 4-4. The
second component, called the Aircraft Design Group ADG is depicted by a Roman numeral as depicted in
Table 4-5. The ADC portion of the RDC relates to the aircraft wingspan or tail height. The third and final
component of the RDC relates to the visibility minima for the Runway Approach as depicted in Table 4-6.
The existing and future design aircraft for Runways 9-27 and 18-36, Cessna Citation X, has an RDC of B-II-
4000.

4.4.2. Airport Reference Code (ARC)

Per FAA AC 150/5300-13A, Airport Design, the Airport Reference Code (ARC) is a coding system used to
relate airport design criteria to the operational based on physical characteristics of the airplanes intended to
operate at an airport. Airport improvements are planned and developed per the established ARC for an
entire airport, instead of individual runways. The ARC is based on a combination of aircraft approach speed,
wingspan, and tail height, as depicted in Tables 4-4 & 4-5. The existing and future ARC for IMM is B-II.

Table 4-4 Aircraft Approach Category

Aircraft Approach Approach Speed
Category
A Approach speed less than 91 knots
B Approach speed 91 knots or more but less than 121 knots
C Approach speed 121 knots or more but less than 141 knots
D Approach speed 141 knots or more but less than 166 knots
E Approach speed 166 knots or more

Source: FAA AC 150/5300-13A, Prepared by Atkins 2017

Table 4-5 Airplane Design Group

Group # Tail Height (ft [m]) Wingspan (ft [m])
[ <20' (< 6m) <49' (< 15 m)
I 20'-<30'(6m-<9m) 49'- <79 (15 m - < 24 m)
N [30'-<45(9m-<13.5m) 79'-<118 (24 m -<36m)
IV  [45'-<60(135m-<185m) |118-<171'(36 m-<52m)
v 60" - < 66' (18.5m - <20 m) 171'-<214' (52 m - <65 m)
VI 66'-<80' (20 m -<24.5m) 214'- <262' (65 m - <80 m)

Source: FAA AC 150/5300-13A, Prepared by Atkins 2017

Table 4-6 Visibility Minimums

‘ RVR (ft) ’ Flight Visibility Category (statute mile)
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VIS Visual Approach

4000 Lower than 1 mile but not lower than % mile (APV = 3/4 but < 1 mile)
2400 Lower than 3/4 mile but not lower than 1/2 mile (CAT-I PA)

1600 Lower than 1/2 mile but not lower than 1/4 mile (CAT-II PA)

1200 Lower than 1/4 mile (CAT-1ll PA)

Source: FAA AC 150/5300-13A, Prepared by Atkins 2017

4.4.3.Runway Requirements

This section of the report will look specifically at IMM'’s two runways and their future requirements.
Specifically, the runways’ general characteristics will be analyzed with respect to FAA design and safety
requirements and conformance with the recommendations. Runway designation and length requirements will
also be reviewed.

4.4.3.1. Runway Protective Surfaces

Runway Safety Area

A Runway Safety Area (RSA) is a graded surface centered on a runway, free of any objects, except for those
objects which are ‘fixed by function’. The purpose of the RSA is to protect aircraft in the event of an under-
shoot, over-shoot or excursion from a runway during landing or takeoff operations. In case of an emergency,
the area must be able to support emergency vehicle operations and maintenance vehicles. The width and
length of an RSA depend upon an airport's ARC and approach visibility minima. The RSA has specific
requirements to be graded to slope away from the runway at 1.5 to 5 percent. Meeting RSA requirements is
one of the FAA’s highest priorities in maintaining safety at the nation’s airports. Table 4-7 lists the Airport’s
existing and future RSA requirements.

Table 4-7 Runway ARC Designations & Required Safety Areas

: Safety Safety Area
Alrg):%r(;s(e;gglce Area Length Beyond
Width Runway End
Runway 9-27 B-II 150’ 300’
Runway 18-36 B-II 150’ 300°

Source: FAA AC 150/5300-13A Change 1, Airport Design & Atkins Analysis 2017

The RSAs for Runway 9-27 and 18-36 currently meet the requirements set forth by the FAA for B-1l runways.
Any future runway extensions should be planned in accordance with standard RSA surfaces.

Runway Object Free Area - ROFA

Similar to the RSA, the Runway Object Free Area (ROFA) must be free of objects except those required to
support air navigation and ground maneuvering operations. The function of the ROFA, also centered on the
runway, is to enhance the safety of aircraft operating on the runway. It is not permissible to park an airplane
within the ROFA. The width and length of the ROFA depend upon an airport’'s ARC and approach visibility
minima. The ROFA does not have specific slope requirements, but the terrain within the ROFA must be
relatively smooth and graded to be at or below the edge of the RSA. Table 4-8 notes the ROFA dimensions
for IMM:
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Table 4-8 Runway Object Free Area
Airport : Object Free Area
Runway Reference Objec\tNFi(rj?ﬁ Al Length Beyond
Code (ARC) Runway End
Runway 9-27 B-II 500’ 300’
Runway 18-36 B-II 500’ 300’

Source: FAA AC 150/5300-13 Change 1, Airport Design & Atkins Analysis 2017

The ROFA for Runways 9-27 and 18-36 currently meet the requirements set forth by the FAA for B-II
runways.

Runway Protection Zones

A Runway Protection Zone (RPZ) is an area centered symmetrically on an extended runway centerline. The
RPZ has a trapezoidal shape and extends prior to each runway end. The RPZ is aimed at enhancing the
safety of people and property on the ground by limiting and/or restricting the construction of certain
structures within its bounds. This area should be free of land uses that create glare, smoke, or other hazards
to air navigation. Also, the construction of residences, fuel-handling facilities, churches, schools, and offices
are not recommended in the RPZ. New roadway construction is also required to remain clear of RPZs.

The inner and outer widths and the length of an RPZ depend on an airport’'s ARC and approach visibility
minima. With no proposed reductions in approach with visibility minima the size and dimensions of the
existing RPZ’s at IMM are not anticipated to change throughout the planning period. Table 4-9 illustrates the
RPZ requirements for B-Il ARC’s, along with the future proposed approach minima.

Table 4-9 Runway Protection Zones (RPZ's)
Wieioiy | Arerait Approsch | gy iy | Ioner | iy
Minimums (ft)
Approach RPZ
Runway 9-27 >1SM B-II 1,000 500 700
Runway 18 >1SM B-II 1,000 500 700
Runway 36 >3/4 SM B-II 1,000 500 1,510
Departure RPZ
Runway 9-27 >1SM B-II 1,000 500 700
Runway 18 >1SM B-II 1,000 500 700
Runway 36 >3/4 SM B-1I 1,000 500 700

Source: FAA AC 150/5300-13 Change 1, Airport Design & Atkins Analysis 2017

It is recommended by the FAA that an airport operator control the land use within their RPZ’s in order ensure
that these areas do not develop in a hazardous or incompatible manner. Currently, the Collier County owns
most of the RPZ’s, at IMM however, the Airport does not currently own or maintain easements for portions of
Runway 36’s RPZs. It is proposed that any future development plans incorporate the acquisition of an
easement for 6.2 acres of the Runway 36 RPZ which are not within the airport property line.

4.4.3.2. Runway 18-36

The critical aircraft for Runway 18-36 has also been identified as the Cessna Citation X with the required
ARC design standards of B-Il. Runway 18-36 is currently 4,450 feet long and 150 feet wide which conforms
to the standard of B-II runway width requirements.
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Due to the poor condition of the Runway 18-36’s pavement, it is a constant safety and maintenance issue
due to the amount of foreign object debris (FOD) that the crumbling pavement produces. Pieces of pavement
are likely to be dislodged anywhere on the runway at any time, and safe operations requires constant
vigilance on the part of airport operations staff. There is no question that all the runway pavement is in poor
condition, and it is recommended that it be rehabilitated as soon as possible.

4.4.3.3. Runway 9-27

As previously identified, the critical aircraft for Runway 9-27 is the Cessna Citation X which requires airfield
infrastructure design to ARC B-Il standards. The runway is currently 5,000 feet long and 100 feet wide which
meets the width requirement for an B-1l runway. The B-Il designation of Runway 9-27 also requires standard
lengths and widths for the protective surfaces associated with the runway.

4.4.3.4. Turf Runway

Turf runways are considered a low-cost alternative to paved runways. The turf runways allow for light aircraft
with low approach and takeoff speeds to land softly, to reduce the overall wear and tear on the specified
aircraft. Due to IMM’s large agricultural operations, majority tailwheel aircraft, along with a strong GA
presence it is proposed that a turf runway is established. A proposed turf runway has been established in the
most suitable and safe location on IMM property. The location in consideration is north of Runway 9-27, and
will have a length of 3,000 feet and a width of 75 feet. These dimensions have been advised from FAA AC
150/5300-13A. The turf runway will have the appropriate taxiway infrastructure for organized taxiing to the
paved airfield. Due to FAA procedures, the turf runway will be considered as a visual runway with no
instrument capabilities.

4.4.3.5. Runway Length

Runway length requirements are developed based upon the airport role and local conditions. According to
FAA AC 150/5325-4B, Runway Length Requirements for Airport Design, recommended runway length is a
function of airport elevation (noted in mean sea level- MSL); mean maximum temperature of the hottest

month, (degrees Fahrenheit), aircraft maximum takeoff weight (MTOW) (in pounds), number of passenger
seats, aircraft engine performance, and the maximum elevation difference in runway longitudinal gradient.

A runway length analysis was conducted for Runway 9-27 in accordance with FAA AC 150/5325-4B. This
analysis found that due to high ambient temperatures and frequent rainy conditions creating surface
contamination, the existing runway length of 5,000 feet is insufficient to accommodate the jets currently
operating at the airfield without significant load penalties. Therefore, a runway length of 7,000 feet is
recommended in order to accommodate the increasing jet traffic at the airport. Details of this analysis are
included in Appendix A. of this report.

4.4.3.6. Runway Designations

A runway designation is identified by the whole number nearest the magnetic azimuth of the runway when
oriented along the runway centerline as if on approach to that runway end. This number is then rounded off
to the nearest unit of ten. Magnetic azimuth is determined by adjusting the geodetic azimuth associated with
a runway to compensate for magnetic declination. Magnetic declination is defined as the difference between
true north and magnetic north. The value of magnetic declination varies over time and global location.
Magnetic declination is a natural process and does periodically require the re-designation of runways.

Current information for magnetic declination was derived from the National Geophysical Data Center
(NGDC) database in April 2017. Magnetic declination for the Airport’s reference point (ARP) was calculated
as being 5.98° west and changing by 0.10° west per year. The true bearing for each runway was identified
through the development of the ALP set and its sourced survey data. Using the “west is best — east is least”
method for adjusting a bearing for magnetic declination would result in the magnetic bearing and runway
designation shown in Table 4-10.
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Table 4-10 Runway Magnetic Bearing

. . Runway
Runway True Bearing Magnet_m Magn_et|c Designation

Declination Bearing :

Required
9 N 88°12' 39.36”E | 5°58 48" West 94° 10' 54.681" 9
27 N 268° 12 39.36” E | 5° 58 48" West 274° 11' 27.36" 27
18 S 178°12'6.68" E 5° 58’ 48" West 184° 10' 54.68" 18
36 S 358°12'6.68" E 5° 58’ 48" West 4° 10' 54.68" 36

Source: Atkins, 2017.

Considering the Airport’s runway’s current true bearing and existing magnetic declination, re-designation of
the runways is expected to be needed towards the end of the planning period. Runway 9-27 is expected to
need re-designation around year 2032, whereas Runway 18-36 is expected to need re-designation around
year 2026. It is important to note that magnetic declination can vary over time due to fluctuations in the
earth’s magnetic fields. It is critical that the declination be checked on a semi-annual basis and before any
runway work requiring marking modifications.

4.4.3.7. Runway Strength

The existing runway strength of Single Wheel - 35,000 pounds, Dual Wheel - 60,000 pounds, and 2 Dual
Wheels in Tandem of 110,000 pounds should be suitable to support the projected fleet mix throughout the
forecast period. Should any runway extension or rehabilitation occur within the forecast period, it is
suggested to increase the weight bearing characteristics for the pavement. This will enable IMM to gain
operations from larger aircraft, and to not restrict potential operations for the future.

4.4.4. Taxiway Requirements

Taxiway Design Group (TDG) was introduced by the FAA with their release of AC 150/5300-13A in 2012. As
depicted in Figure 4-2, there are eight TDGs which are determined by aircraft undercarriage (gear)
dimensions such as main gear width and the distance between the cockpit and main gear. Table 4-11
presents the Airport’s anticipated critical aircraft during the planning period, along with the associated TDG
dimensions.
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Figure 4-2 FAA AC 150/5300-13A — Taxiway Design Groups (TDGSs)
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Source: FAA AC 150/5300-13A Change 1, Airport Design 2017.
Table 4-11 Critical Aircraft & Respective TDG
Airplane Design Group
Aircraft Manufacture/Model Main Gear Width (ft.) Cockpit to Main Gear (ft.) TDG
Cessna Citation X 13 27 1B

4.4.4.1. Full Length Parallel Taxiway Serving Runway 18-36

The northern portion of the current airfield at IMM is only accessible via a parallel taxiway located to the west
of Runway 18-36. Taxiing originating from the southern located FBO to Runway 9-27 requires the crossing of
Runway 18-36 twice. This has been identified as a safety concern in the Airport’s current layout. Crossing a
runway twice allows for an increased chance of incursions during operations. Additionally, such crossing of
Runway 18-36 can be seen to decrease capacity due to the additional time needed for taxiing operations. To
best mitigate these currently identified issues, there shall be a proposed full length parallel taxiway located to
the east of Runway 18-36. This will allow for the free flow of operations from Runway 9-27 to the FBO apron
with no runway crossing. The proposed parallel taxiway will connect to the existing Taxiway Bravo and
extend south approximately 2,670 feet, with a width of 50 feet.

4.4.4.2. Airfield Lighting

Section 2.2.1.4 describes the existing condition of airfield lighting equipment at IMM. In the future, the
implementation of an approach lighting system should be considered Runway 9-27. Such a system would
create additional safety for aircraft operations during times of inclement weather or poor visibility. Approach
lighting systems often coupled with ILS approaches and WAAS enabled GPS approaches include: ALSF-II,
ALSF, MALSR, MALS, and ODALS. Each has different lighting configurations and spatial requirements. It
should be noted that any future improvements to the airfield should include airfield lighting as necessary. To
reduce the overall energy demand of the lighting systems at IMM, LED technologies should be used where
able and when practical.
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4.4.4.3. Sighage

Section 2.2.1.5 describes the existing condition of airfield signage equipment at IMM. While no specific
recommendations for signage improvement are identified, airfield signage should be expanded and updated
as necessary in conjunction with any airfield improvement project.

4.4.4.4. Airfield Marking

Section 2.2.1.5 describes the existing condition of airfield markings at IMM. While no specific
recommendations for marking improvements are identified, airfield markings should be expanded and
updated as necessary in conjunction with any airfield improvement project.

4.5. Landside Facility Requirements

451. GA Terminal

The existing GA terminal is described in Section 2.2.2.1 of this report. Chapter 5 of ACRP Report 113,
Guidebook on General Aviation Facility Planning, provides general guidance as to the sizing of general
aviation terminals. The primary consideration is that the facility can support the number of pilots, passengers,
and visitors which could reasonably be expected during peak hour operations. GA facility sizing can range
from 100 to 150 square feet of space per person, which is considered to accommodate the peak hour
operations. It was concluded that 100 square feet per person would be adequate for IMM. For planning
purposes, the ACRP suggests using a factor of 2.5 people per peak-hour operation (pilots and passengers).
However, this factor has been lowered to 1.75 as there are little to no air taxi operations currently occurring
with predominantly single engine aircraft operating at IMM. The requirements for the General Aviation
Terminal Building can be found in Table 4-12. The Terminal facilities are slated to become deficient in
square footage between 2022 and 2027, this deficiency becomes larger over the planning period as the peak
hour operations are forecast to increase at IMM.

Table 4-12 GA Terminal Building Requirements

SR Forecast

Year

2016 2022 2027 2032 2037
Peak Hour Operations 16 17 19 20 22
Requ_lred General Terminal 2800 2975 3325 3500 3850
Building Space (sq ft.)
Current Capacity 3000 3000 3000 3000 3000
Surplus/Deficiency 200 75 325 500 850

Source: Atkins Analysis, 2017

45.2. General Aviation Aprons

General aviation aprons are areas that provide for the tie-down and storage of aircraft, as well as provide
access to terminal and fuel facilities. FAA AC 150/5300-13, Airport Design, provides guidelines for sizing
aircraft aprons based on the number of aircraft anticipated to be utilizing the aircraft on a busy day. At IMM,
the total operations can be classified in two categories: based aircraft operations and itinerant operations.
Aircraft aprons were analyzed across each category in accordance with FAA guidance.

One primary apron areas exist at IMM. The South FBO apron is located near the midpoint of Taxiway C and
covers an area of approximately 15,400 square yards. This apron is generally intended for use by itinerant
aircraft as it is connected to the GA terminal and supports limited hangar access, however some based
aircraft utilize this apron for aircraft storage.
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At present, a total of five based aircraft at IMM are stored at the south FBO apron, representing 8 percent of
the based aircraft fleet. For planning purposes, it is reasonable to assume such a utilization rate will
continue. The FAA indicates that planning at least 300 square yards for each based aircraft will provide
sufficient tie-down space for a mix of aircraft. Using these assumptions, Table 4-13 depicts the based
aircraft apron requirements for IMM over the planning period.

Itinerant apron space is intended for relatively short-term parking periods, usually less than 24 hours. For the
purpose of this study, it is assumed the average itinerant aircraft occupies the apron for five hours. Utilizing
the peaking characteristics established in Section 3.6 of this report, recognizing that itinerant operations
represent approximately 30 percent of total airport operations, and applying the FAA recommendation of 360
square yards per itinerant aircraft, Table 4-13 identifies the itinerant apron requirements at IMM over the
planning period.

Table 4-13 GA Apron Requirements

Base
Year

2016 | 2017 | 2022 | 2027 | 2032 | 2037

Forecast

Based Aircraft Apron Requirements

Total Based Aircraft 58 59 61 63 66 69
Based Aircraft on Apron (15% of total) 5 5 5 5 5 6
Total Eiased Aircraft Apron Required (sq. 1670 | 1,690 | 1,757 | 1,814 | 1,901 | 1,987
yards)

Itinerant Aircraft Apron Requirements

Average Day Peak Hour Operations 16 16 17 19 20 22
Average Day Peak Hour Itinerant Operations 4 4 4 4 4 5
'Sl'tr:;)&ent Aircraft Positions Required (5-hour avg. 18 18 19 21 22 o
Total Transient Apron Required (sg. yards)* 7,603 | 7,603 | 8,078 | 9,029 | 9,504 | 10,454
Total Apron Requirements

Total Apron Required (sg. yards)* 9,274 | 9,302 | 9,835 | 10,843 | 11,405 | 12,442
Existing Aircraft Apron (sq. yards) 14,600 | 14,600 | 14,600 | 14,600 | 14,600 | 14,600
Surplus/Deficiency (sq. yards) 5326 | 5,298 | 4,765 | 3,757 | 3,195 | 2,158

lncludes 20% planning buffer.
Source: Atkins, 2017.

4.5.3. Aircraft Hangars

ACRP Report 113 notes that an airport should plan to accommodate between 75 and 90 percent of based
aircraft in hangar facilities. Currently IMM has 58 based aircraft with approximately 34 of those aircraft stored
in hangar facilities. The remaining aircraft are stored on the apron, in shade structures, or on turf tie down
areas.

45.3.1. T-Hangars

Future T-hangar requirements will be representative of the type and sophistication of future based aircraft
and the preferences of aircraft owners. Existing T-hangar facilities at IMM cater exclusively to small (Group
I) aircraft — single aircraft. At present, roughly 30 single engine aircraft are stored in T-hangars accounting
for 75 percent of all based single engine aircraft at the Airport, with a small waiting list for T-Hangar facilities.
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It is reasonable to anticipate that the T-Hangar storage requirement will continue at existing utilization rates,
therefore it is forecast that 80 percent of future based single-engine will require T-hangar storage throughout
the planning period. Utilizing these assumptions, Table 4-14 projects the need for additional T-hangar units
at IMM over the planning period.

Table 4-14 T-Hangar Requirements

Base Year Forecast
2016 2022 | 2027 | 2032 | 2037
Based Single-Engine Aircraft 40 43 46 49 53
Single-Engine Aircraft Requiring T-Hangar/T-Shed Storage 32 34 37 39 43
Current Capacity (units) 30 30 30 30 30
Surplus/Deficiency 2 4 7 9 13

Source: Atkins, 2017.

45.3.2. Conventional Hangars

Those single engine aircraft not forecast to be based on the apron or in a T-hangar/T-shed unit are assumed
to be based in a conventional hangar. Further it is assumed that all multi-engine and jet aircraft, as well as
all rotorcraft, based at the Airport will require storage in a conventional hangar. For planning purposes, the
spatial requirements for each aircraft type is as follows:

Single-Engine Aircraft — 1,800 Square Feet
Multi-Engine Aircraft — 3,200 Square Feet
Jet Aircraft — 5,200 Square Feet
Rotorcraft— 3,200 Square Feet

Utilizing those planning metrics, Table 4-15 projects the need for conventional hangar space at IMM across
the planning period.

Table 4-15 Conventional Hangar Requirements

322? Forecast

2016 2017 2022 2027 2032 2037
Based Multi-Engine Requiring Hangar Space 4 4 4 5 5 5
Based Jet Requiring Hangar Space 4 4 4 5 5 5
Based Helicopter Requiring Hangar Space 4 4 4 5 5 5
Total Aircraft Hangar Space Required (sq. ft.) | 45,600 | 45,600 | 45,600 | 57,000 | 57,000 | 57,000
Total Existing Hangar Space (sq. ft.) 30,850 | 30,850 | 30,850 | 30,850 | 30,850 | 30,850
Surplus / Deficiency (sq. ft.) 14,750 | 14,750 | 14,750 | 26,150 | 26,150 | 26,150

Source: Atkins, 2017.

4.5.4. Automobile Parking and Access

Clearly defined parking areas near an airport’s terminal building and hangar facilities are essential elements
of general aviation airports. One primary parking area exists at IMM as described in Section 2.2.2.4 of this
report. This includes the GA Terminal / FBO Lot which has 13 standard vehicle spaces and 2 handicap
spaces. When summed, the FBO parking lot provides approximately 514 square yards of area, with parking
for approximately 15 vehicles. The number of automobile parking spaces required is generally calculated as
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a function of peak hour users as well as tenant and employee demand. Parking requirements are shown in
Table 4-16

Table 4-16 Parking Requirements

Base Year Forecast

2016 2017 | 2022 | 2027 | 2032 | 2037
GA Peak Hour Airport Users 16 16 17 19 20 21
Employees 4 4 5 5 6 6
Simultaneous Parking Area Users 20 20 22 24 26 27
Parking Area Required (sg. yards)? 840 840 | 924 | 1,008 | 1,092 | 1,134
Existing (sq. yards) 514 514 | 514 | 514 514 514
Surplus / Deficiency (sq. yards) 326 326 | 410 | 494 578 620

Notes: 1/ Includes 20% planning buffer.
Source: Atkins, 2017.

4.6.  Support Facilities

4.6.1.Security and Fencing

The characteristics of the Airport’s existing fencing are described in Section 2.2.2.5 of this report. Currently
the Airport has a partial perimeter fence of varying types and heights. However, FAA AC 107-1 provides
guidance for perimeter fence line for security purposes and recommends a standard six-feet high, full
perimeter fence around airfield facilities with razor wire lining the top in a tiered setup. Consideration should
be made to upgrade the existing deteriorating line to meet AC 107-1 acceptable standards. At a minimum
any additional fence improvements or additions should match the existing south side fence structure in both
height and equipment. Additional gate access may be required in conjunction with any new development on
the Airfield.

4.6.2.Perimeter Road

Perimeter roads serve as important safety and security measure at airports, reducing the mix of vehicle and
aircraft traffic, and creating ease of inspection for the airport fence line. Perimeter roads can vary in size and
sophistication, from two lane paved roads to simple one lane gravel roadways. IMM currently has very
limited to no perimeter road infrastructure requiring staff to utilize airfield pavements to inspect facilities and
traverse the airfield. It is recommended that within the planning period, and with any associated development
project, perimeter road facilities be added at IMM to enhance safety and security on the airfield.
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5. Airport Development Plan

The primary objective of this chapter is to outline a logical development plan for the Immokalee Regional
Airport (IMM), which meets the aviation needs over the planning period as well as satisfies the ultimate
development goals of the Collier County Airport Authority (CCAA). The identification of alternatives was
completed based on the information presented in the previous chapters of this report in conjunction with
reasonable foresight into industry trends and associated facilities.

The alternatives were evaluated and the result is a selected development plan. The alternatives and selected
development plan is based on the following general criteria in Table 5-1.

Table 5-1 Evaluation Criteria for Selected Development Plan

Criteria Description

Any selected development plan should be capable of meeting the Airport’s
Operational facility needs as they have been identified for the planning period. Further,
preferred plans must resolve any existing or future deficiencies as they
relate to Federal Aviation Administration (FAA) design and safety criteria.

Airport growth and expansion has the potential to impact the Airport’s
environs. The selected development plan should seek to minimize
environmental impacts in the areas outside the Airport’s boundaries. The
preferred development plan should also recognize sensitive environmental
features that may be impacted by the development plan.

Environmental

Some alternatives may result in excessive costs as a result of expansive
Cost construction, acquisition, or other development and/or environmental
requirements. For a preferred development plan to best serve the Airport
and the community it must satisfy development needs at reasonable costs.

The selected development plan should be capable of being implemented.
Therefore, it must be acceptable to the FAA, CCAA, local governments, and
the community served by the Airport. The preferred development plan
should proceed along a path that supports the area’s long-term economic
development and diversification objectives.

Feasibility

5.1.  Airport Development Alternatives and Concepts

The airport development plan outlines the necessary development and facility requirements to not only meet
the forecast demand, but to ultimately ensure competitiveness and financial viability for the Airport, and to
provide the Airport and surrounding community with the greatest overall benefit.

The following sections provide a description of the future airfield development alternatives at IMM.
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5.1.1. Airfield Alternatives

Airfield facilities are, by their very nature, the focal point of an airport complex. Because of their role, and the
fact that they physically dominate a great deal of the airport’s property, airfield facility needs are often the
most critical factor in the determination of viable airport development alternatives. The runway system
requires the greatest commitment of land area and is often the greatest influence on the identification and
development of other airport facilities.

The potential for physical expansion of an airport to accommodate airfield development is the primary factor
that determines development in the long term. The runway and taxiway system directly affects the efficiency
of aircraft movements both on the ground and in the surrounding airspace - not only in the terminal area, but
in regional airspace as well. It also limits the ability of the Airport to handle certain aircraft, which can directly
affect the types of air service the airport can offer or accommodate. In addition, the efficiency of aircraft
movements is also affected by local approach and departure procedures, which can be influenced by local
restrictions due to noise, airspace congestion, or other considerations.

The previous airport master planning effort included an extremely focused landside development visioning
process for the airport. This visioning process included planning for storm water and significant roadway
infrastructure on the north and east sides of the airport, as well as varied detailed landside and airside
development alternatives for each of the areas. CCAA has effectively utilized this document as guiding
criteria since its inception. This scope of this ALP update was to update the findings in the previous master
planning effort to reflect today’s market conditions, regulatory environment and depict the airport’s as-built
conditions. Therefore, the focus of the alternatives analysis of this Airport Layout Plan update is on the
airfield facilities which are required within the forecast period. Land use, landside roadway infrastructure, and
drainage planning which falls outside of what is required from a demand/capacity need is carried over from
the previous Airport Master Plan and will remain relatively unchanged.

5.1.1.1. Required and Recommended Airfield Improvements

The airfield’s existing configuration accommodates the existing aircraft fleet mix and traffic levels with the
use of two bi-directional runways, Runway 9-27 and Runway 18-36, and supporting taxiways and taxi lanes.
However, the airfield’s volume and fleet mix is estimated to slowly increase and change during the forecast
period. The previous chapters identified areas for improvement on the airfield to mitigate capacity issues
while encouraging growth and promoting safety. These elements are discussed in detail in the following
sections.

Runways

Runway 9-27 is the primary runway at IMM and is approximately 5,000 feet long by 100 feet wide. It is
anticipated that this runway will continue to serve as the primary runway at the Airport and accommodate
most corporate and general aviation (GA) aircraft operations. The Runway length of 5,000 feet currently
serves most of the needs of the airport and the surrounding community. However, within the forecast period
if current trends continue, operations by jet aircraft are anticipated to increase. As outlined in Appendix A.
Runway Length Analysis, additional runway length will likely be warranted within the forecast period, it is
recommended that the airport plan for an extension of Runway 9-27 of at least 2,000 feet to accommodate
future jet traffic operational growth.

In previous master planning studies, an ultimate runway extension up to a total 10,000 feet length has been
proposed at IMM. It is understood that a runway extension of this magnitude is not warranted within the
current planning period, however it is prudent for the sponsor to continue to reserve the associated vacant
land in order to ensure runway development in the post 20-year planning period is not restricted. For ultimate
(post 20 year) planning period, a 10,000-foot runway length is considered as ultimate development to
preserve the necessary land for airfield development.

The secondary runway at IMM, Runway 18-31, is approximately 4,550 feet long by 150 feet wide and is
made up of original World War Il era pavement in poor condition. It is recommended that this runway be
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rehabilitated to a width of 100 feet supportive of ARC B-Il aircraft and continue to support operations by
recreational and corporate GA aircraft in crosswind conditions.

The previously proposed turf runway is recommended based on the interest expressed from both the
agricultural companies based at IMM as well as the GA community that utilizes the facility. The proposed
location, north of Runway 9-27, will provide sufficient area for the turf runway and will serve as a cost-
efficient alternative to a paved runway.

Taxiways

At present, the lack of a full length parallel taxiway to the east of Runway 18 is a safety hazard, and
significantly increases taxi time at the airport. Full-length parallel taxiways in conjunction with adequate
entrance and exit taxiways on a runway are necessary to obtain the highest level of airfield capacity and
safety. As a safety measure, it is recommended that Taxiway C be extended to Taxiway B to provide
Runway 18-36 with an east side full length parallel taxiway to reduce runway crossings.

Taxiway Fillets

Due to the recently issued update to the AC 150/5300-13A, taxiway fillet geometry has been re-modeled in
terms of value engineering. The most recent taxiway remodeling, Taxiway B, has all appropriate taxiway fillet
geometry current to the updated AC. Taxiways A & C have non-compliant fillet geometry, and it is suggested
that airfield taxiway improvements occur to have all taxiway geometry comply with the FAA AC.

5.1.1.2. Proposed Airfield Improvements

Some airfield improvements have been proposed at the Airport to enhance the existing aeronautical capacity
of the airfield and make available taxiway accessible land for future aviation related development interest.
Additional airfield facilities should be planned to represent the ultimate development goals of the Airport.
While these ultimate airfield development initiatives may not be justified for immediate implementation,
planning for their eventual implementation serves to preserve the required land area for such improvements
and guides the creation of development concepts for the other functional areas of the airport property.

The property owned by the airport located north of Runway 9-27 should be developed in a way to capitalize
on potential airside development opportunities. Airport has sufficient land between North of Runway 9-27 to
allow for ultimate taxiway development, while still maintaining the recommended 400’ separation between
the taxiway and Runway 9-27 set forth for ARC D-lll airfields. A future parallel taxiway will provide airside
access for approximately 524 acres of undeveloped property north of Runway 9-27. A proposed ultimate
runway length of 10,000 feet will have all appropriate taxiway accommodations, where Taxiway B will be
extended down to the ultimate runway end as well as the proposed north side taxiway will accommodate the
ultimate runway end as well.

Local economic development agencies note that there are significant development opportunities at IMM with
many large areas of vacant and underutilized land. Future development at IMM has the potential to increase
the size and frequency of certain types of large aircraft operations such as cargo and air taxi. Therefore, it is
prudent to evaluate development alternatives which may attract this type of operator.

5.1.1.3. Alternative 1

Airfield Alternative 1 is depicted in Figure 5-1. Components of this alternative were proposed in the previous
master plan and there was interest expressed in re-evaluating this alternative within this mater planning
effort. Alternative 1 proposes a 5,000-foot runway extension and runway widening effort for resulting in a
future 10,000 foot by 150-foot-wide Runway 9-27. This alternative would allow the largest aircraft operators
to operate at IMM on hot and rainy days. Airfield Alternative 1 also calls for the construction of a parallel
Taxiway C to Runway 18-36 on the east side of the runway providing a fully linked airfield taxiway system
without runway crossings. Also, by constructing a full length parallel taxiway north of Runway 9-27, this
development initiative would make vacant land on the north side of the airfield accessible and available for
airside development. This alternative would require the acquisition of approximately 184 acres of property to
east of the airport.
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While this alternative does allow for the maximum possible utility at IMM, the layout is considered
operationally excessive within the forecast period. Although the area considered for the Runway extension is
relatively flat and vacant of existing development, the costs associated with this alternative would be
extremely large considering the amount of property to be acquired, as well as significant wetland mitigation
which would need to occur. At the current level of activity at IMM, airfield development on this scale is
extremely difficult to justify. Finally, ILS equipment required to support a precision approach on Runway 27 is
relatively expensive and rarely eligible for funding at GA facilities.

Key Benefits of Alternative 1 include:
e A 10,000-foot Runway 9-27 would accommodate most if not all commercial service aircraft in difficult
weather and operating conditions.

e Afull-length Taxiway C would provide significant safety improvements by reducing runway crossings
and a 20 percent reduction in taxi time from the Runway 27 end.

e Precision approach would allow for operations in the lowest weather minimums.

Disadvantages of Alternative 1.:

e Alternative 1 would have significant environmental impacts requiring mitigation of the wetland areas
surrounding the runway extension.

e Substantial costs associated with development, which would not currently be eligible for Airport
Improvement Program funding.

e Requires significant property acquisition.

e Due to changes in RPZ guidance and land use, the proposed Future Airpark Blvd would require a
significant re-route when comp aired to the previous master planning visioning process, requiring
additional property acquisition.

5.1.1.4. Alternative 2

Alternative 2 is depicted in Figure 5-2. This alternative call for a 2,000-foot runway extension to Runway 9-
27. This alternative is proposed to have a non-precision instrument approach with minimums greater than %
statute mile, but less than one mile. This increase in minimums from precision approach criteria in Alternative
1 allows for a significant reduction in the size and shape of the Approach RPZ and therefore a reduced
property acquisition. This alternative provides a full length parallel taxiway C to the east of Runway 18-36.
Due to the recent runway decoupling process, the airfield no longer requires a Runway Visual Zone (RVZ)
clear area. By relocating the drag strip facilities, Alternative 2 would make available land on the airfields
interior accessible and available for development.

Key Benefits of Alternative 2 include:

e A 7,000-foot Runway 9-27 would accommodate the anticipated fleet mix throughout the forecast
period.

e A full-length Taxiway C would provide a 20 percent reduction in taxi time from the Runway 27 end.

e This development concept would provide a fully linked airfield taxiway system without runway
crossings, significantly increasing safety.

e Makes underutilized property in the central portion of the airport accessible and viable for
development.

e Reduced property acquisition required (acres) when compared to alternative 1

e Reduction in required approach minimums when compared to existing airport conditions.
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Disadvantages of Alternative 2:

e Alternative 2 Roadway would have environmental impacts requiring mitigation of the wetland area in
the central portion of the airport to be addressed.

e A non-precision approach would not allow for approaches when minimums were lower than %
statute mile.

5.1.1.5. Alternative 3

Alternative 3 is depicted in Figure 5-3. Alternative 3, like Alternative 2 also calls for a 2000’ Runway
extension to Runway 9-27 for a total runway length of 7,000 feet by 100 feet. Runway 27 is planned to
support a non-precision instrument approach to with minimums greater than or equal to % statue mile but
less than one statue mile. This alternative provides a future full length parallel Taxiway C for significant taxi
time savings maneuvering on a fully connected taxiway system. In addition, a turf runway will be proposed
north of Runway 9-27.

Key Benefits of Alternative 3 include:

e A 7,000-foot Runway 9-27 would accommodate the anticipated fleet mix throughout the forecast
period.

e Across field Taxiway C would provide a 30 percent reduction in taxi time from the Runway 27 end.

e This development concept would provide a fully linked airfield taxiway system without runway
crossings, significantly increasing safety.

e Minimal wetland and other environmental impacts

e Reduction in required approach minimums when compared to existing airport conditions.

Disadvantages of Alternative 3:

e A non-precision approach would not allow for approaches when minimums were lower than %
statute mile.

e Requires additional property purchase- Approximately 11 acres
e Does not capitalize on internal developable areas

5.1.1.6. Preferred Airfield Development Alternative

Based on a detailed review of topographic conditions, nearby land uses and property types, as well as
environmental constrains, Airfield Alternative 2 was identified as the preferred airfield development
alternative as it is anticipated to meet the ultimate operational needs of the Airport at the lowest cost and
least environmental impact. The future extension of Airpark Boulevard will allow for future aviation
development east of future Taxiway C. However, it was decided to add a parallel taxiway north of Runway 9-
27 as depicted in Airfield Development Alternative 1. This feature allows the operator to maximize the value
of developable property north of Runway 9-27 by providing airside access to this area. Northern partial
parallel taxiway is shown as an Ultimate development, in the preferred alternative as it makes available
approximately 524 acres of aviation development property to the north of Runway 9-27. While not warranted
within the planning period, a 10,000-foot runway length for runway 9-27 is depicted as ultimate development.

While considering the timeline for the development listed above, each will be sorted out into future and
ultimate within the Capital Improvement Program phase of the master planning process.
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In regard to the future development, this will include the Runway 9-27 extension to a total length of 7,000
feet. The Airpark Boulevard will be within the future timeline to further open the underutilized land for airside
and landside development. The extension of Taxiway C to Taxiway B is key in improving the overall capacity
of the airport and to rid of several runway crossings during taxi operations.

The ultimate development will include the proposed full length parallel taxiway for Runway 9-27 which will be
placed to the north of the runway. This will allow for the airside and landside development of the northern
portion of IMM.

5.2. Future Airport Land Use Concept

As a preliminary guideline for the creation of airside development alternatives for IMM, a conceptual on-
airport land use map was created to highlight the general development areas for each functional airport area.
The on-airport land use concept was created after thorough review and consideration by CCAA staff. The
concept incorporates criteria designed to protect approach/departure paths, airfield safety areas, and Part 77
surfaces; limit environmental impacts, and enhance compatible land use near the Airport.

Figure 5-4 depicts the on-airport land use plan for IMM which serves as a general framework for the location
of future landside facilities and portrays a realistic vision of the Airport’s unrestricted growth plans. Future
property acquisitions are illustrated in the IMM land use concept so that it may service as a long-range
planning tool. The following on-airport land uses were considered and included in the development of the
Future on-airport land use plan for IMM:

e Future Airport Compatible Non-Aviation Development
e Development Restricted Areas

e Future Airfield Use

e Future Aviation Development

e FBO Relocation/Development

5.3. Preferred Airport Development Concept

The preferred airport development concept serves as a graphical depiction of the unrestricted development
of the IMM airport which is consistent with the established airside development and on airport land use plan
established as part of this planning process. Specific development represented in the preferred
development concept is representative of the programmed use of the area and is designed to meet safety
standards consistent with its purpose. Figure 5-5 presents the preferred airport development concept for
IMM which will serve as the basis for what is depicted on the Airport Layout Plan documents for the Airport
and submitted to the FAA and FDOT for concurrence and approval at later stages in this project.
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Appendix A. Runway Length Analysis

FAA Advisory Circular (AC) 150/5325-4B, Runway Length Requirements for Airport Design, states, “Airport
authorities working with airport designers and planners should validate future runway demand by identifying
the critical design airplanes. In particular, it is recommended that the evaluation process assess and verify
the airport’s ultimate development plan for realistic changes that could result in future operational limitations
to customers. In summary, the goal is to construct an available runway length for new runways or
extensions to existing runways that is suitable for the forecasted critical design airplanes.” Federally funded
projects require that critical design airplanes have at least 500 or more annual itinerant operations at the
airport for an individual airplane or a family grouping of airplanes.

In addition to the above mentioned runway lengthening criteria, AC 150/5325-4B paragraph 306 states,
“General Aviation (GA) airports have witnessed an increase use of their primary runway by scheduled airline
service and privately owned business jets. Over the years business jets have proved themselves to be a
tremendous asset to corporations by satisfying their executive needs for flexibility in scheduling, speed, and
privacy. In response to these types of needs, GA airports that receive regular usage by large airplanes over
12,500 pounds maximum take-off weight (MTOW), in addition to business jets, should provide a runway
length comparable to non-GA airports. That is, the extension of an existing runway at a GA airport can be
justified by the need to accommodate heavier airplanes on a frequent basis.”

A.l. Fleet Mix and Critical Aircraft

In order to evaluate the runway lengths at IMM, data from FlightAware.com was utilized to generate a fleet
mix and critical aircraft. Table 1 lists the jet fleet mix obtained from an analysis of flightwise.com data. The
data analysed captured a sample of the aircraft operations at IMM between February 2012 — February 2017.

The FlightWise.com operational analysis, only yields an ARC of A-I which has than 500 operations
documented in the data sample. Therefore, the predominant surveyed ARC for IMM is that of a A-1.
However, existing operations by larger aircraft (B-I, B-II, B-1ll, C-11) that require additional runway length are
steadily growing at IMM. According to Flightwise.com operations by these types of jet aircraft The jet fleet
mix studied in this analysis is outlined in Table 1, along with the Airport Reference Code (ARC), Maximum
Take-off Weight (MTOW), and maximum range for each aircraft.

Table 1. Surveyed Jet Fleet Mix

Aircraft ARC MTOW | Aircraft Type Maan(tlj\ln'\]/l)Range

Lear Jet 25 C-l 15,000 Jet 1,767
Hawker 1000 C-ll 25,000 Jet 1,796
Gulfstream IV C-ll 73,200 Jet 2,300
Citation 111 B-II 22,000 Jet 2,345
Citation X B-II 35,700 Jet 3,441
Citation V B-II 16,300 Jet 1,960
Citation 550 B-II 20,200 Jet 3,441
Citation 525 B-I 17,110 1b Jet 2,165
Citation Mustang B-I 8645 Jet 1,167

Source: Flightwise.com 2012-2017, Atkins Analysis 2017

As stated in the forecast analysis section of this report, FlightWise.com is not a comprehensive source for
operational data due to database limitations. Therefore, fuel records were analysed for the years 2003 until
2016 to verify the growth of jet operations. These records are indicative of the increase in jet traffic with jet
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fuel sales (in gallons) growing at an average annual growth rate of 15.5% over the 10-year period, while
sales of Avgas sales volumes have remained stagnant. Figure 1 depicts the growth in Jet fuel sales at IMM
over for the past 15 years.

Figure 1. IMM Fuel Sales history (gallons sold)
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Source CCAA Records 2017, Atkins Analysis, 2017

In accordance with AC 150/5325-4B, a family grouping of aircraft was chosen to obtain the future proposed
ADG. Being that IMM has shown an increasing number of operations by aircraft larger than 60,000 Ibs on a
frequent basis, it is suggested at this time that Runway 9-27 be extended to meet the demands of those
types of aircraft.

As stated in AC 150-5325-4B, the evaluation process should assess the airport’s ultimate development plan
for realistic changes that could result in future operational limitations to customers. Consideration must be
given to current operational constraints on existing users, anticipated and committed demand by aircraft that
require additional runway length and the estimated future growth of such aircraft types. In addition, the AC
states that, “the extension of an existing runway at a GA airport can be justified by the need to accommodate
heavier airplanes on a frequent basis.”

A.2.  Runway Length

The proposed runway length for this project is based on criteria established in FAA AC 150/5325-4B,
Runway Length Requirements for Airport Design.

AC 150/5325-4B uses a five-step procedure to determine recommended runway lengths for a selected list of
critical design airplanes. The five steps (somewhat abbreviated) are listed below.

8. ldentify the list of critical design airplanes that will make regular use of the proposed runway for an
established planning period of at least five years. For federally funded projects, the definition of the term
“substantial use” quantifies the term “regular use”.

9. ldentify the airplanes that will require the longest runway lengths at MTOW. This will be used to
determine the method for establishing the recommended runway length. When the MTOW of listed
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airplanes is over 60,000 Ibs., the recommended runway length is determined according to individual
airplanes.

10. Use Table 1-1 in the AC (Table 4 in this document) and the airplanes identified in step #2 to determine
the method that will be used for establishing the recommended runway length. MTOW is used because
of the significant role played by airplane operating weights in determining runway lengths.

11. Select the recommended runway length from among the various runway lengths generated by step #3
per the process identified in chapters 2, 3, or 4 of the AC, as applicable.

12. Apply any necessary adjustment to the obtained runway length, when instructed by the applicable
chapter of the AC, to the runway length generated by step #4 to obtain a final recommended runway
length. Adjustments to the length may be necessary for runways with non-zero effective gradients,
excessive temperatures, wind conditions, airport elevation, etc.

As depicted in Table 2, most of the jet aircraft currently operating at IMM fall within the range of 12,500
pounds to 60,000 pounds. Therefore, it is appropriate to assume a family grouping of aircraft design
approach when calculating runway length requirements.

Table 2. Airplane Weight Categorization for Runway Length Requirements

Airplane Weight Category Design Approach Location of Design
. o . Guidelines
Maximum Certificated Takeoff Weight (MTOW)
Approach Speeds less than 30 F_amlly grouping of small Chapter 2; Paragraph 203
knots airplanes
Approach Speeds of at least 30 Family grouping of small .
knots but less than 50 knots airplanes Chapter 2; Paragraph 204
12,500 pounds (5,670 kg) or less
With Less than | Family grouping of small Chapter 2; Paragraph 205
Approach 10 Passengers | airplanes Figure 2-1
Speeds of 50
knots or more With 10 or more | Family grouping of small Chapter 2; Paragraph 205
passengers airplanes Figure 2-2
Over 12,500 pounds (5, 670 kg) but less than 60,000 pounds (27,200 | Family grouping of large Chapter 3; Figures 3-1 or 3-
kg) airplanes 2 1 and Tables 3-1 or 3-2
Chapter 4; Airplane
60,000 pounds (27,200 kg) or more or Regional Jets 2 Individual large airplane Manufacturer Websites
(Appendix 1)
Note 1: When the design airplane's APM show a longer runway length than what is shown in Figure 3-2, use the airplane
manufacturer's APM. However, users of an APM are to adhere to the design guidelines found in Chapter 4.
Note 2: All regional jets regardless of their MTOW are assigned to the 60,000 pounds (27,200 kg) or more weight category.

Source: FAA AC 150/5325-4B Runway Length Requirements for Airport Design.

Based on FlightWise.com data, and fueling trends it is apparent that operations by a jet aircraft are
increasing. Therefore, the runway design curves found in Chapter 3 of AC 150/5325-4B were used to
analyse the existing length of Runway 9-27. The design procedure for this aircraft weight category requires
the following information: airport elevation above mean sea level (MSL), mean daily maximum temperature
of the hottest month at the airport, and the critical design airplanes under evaluation with their respective
useful loads. Once this information is obtained is it plotted on a set of performance curves developed from
FAA-approved airplane flight manuals in accordance with the provisions of 14 Code of Federal Regulations,
Part 25, Airworthiness Standards: Transport Category Airplanes, and Part 91, General Operating and Flight
Rules.
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The elevation at IMM is 36.5-feet above MSL. The mean daily maximum temperature of the hottest month at
the airport is 93.0°F. By plotting all this information on the FAA performance curves in AC 150/5325-4B, the
following Runway Lengths were obtained. Figure 2 depicts these calculations with Red lines representing
FAA example calculations, and blue lines representing conditions at IMM.

e In order to accommodate 75% of IMM’s B-Il fleet at 60% useful load a runway length of 4,800 feet is
required.

e In order to accommodate 75 % of the fleet at 90% useful load a runway length of 6,700 feet would be

necessary.
Figure 2. 75 Percent of Fleet at 60 or 90 Percent Useful Load
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Source: AC 150/5325-4B, Atkins Analysis, 2016

A.3. Aircraft Take-off Performance in Warm Climates

As stated in Section 3.3, the mean daily maximum temperature of the hottest month at IMM is 93.0° F.
Immokalee maintains a warm tropical climate typically 9 months out of the year. These temperatures reduce
aircraft performance, causing an increase in aircraft take-off distance required. The runway length evaluation
in Section 3.3 takes into account elevated temperatures in its graphed calculations. In order to verify these
results, individual aircraft performance charts for aircraft operating at IMM were evaluated in ISO standard
take-off conditions, and adjusted for an 85-degree day.
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These results of this analysis are compiled in Figure 3. As seen in Figure 3, performance is consistent on
hot days in the studied aircraft. Additional runway lengths required on an 85-degree day ranged from 14% to
19% in most aircraft. Extending the Runway to 6,700 feet as calculated using 150/5325-4B would allow for
most of the surveyed aircraft to depart Immokalee on a typical 85-degree day with limited load restrictions.

A.4. Runway Length Adjustments for Contaminated Surface

The Runway lengths which are derived from Figure 2 and Figure 3 are based on a dry, zero effective
gradient runway scenario. Typically, when using AC 150/5325-4B, adjustments are made to the findings to
compensate for contaminated and sloping runway surfaces. The effective gradient on Runway 9-27 at
Immokalee is extremely small (0.1. %), therefore no adjustment is necessary to combat effective gradient.
However, IMM receives on average 49.8 inches of rainfall per year, therefore some of the aircraft which
operate at IMM are limited in operational capabilities and payload due to runway surfaces frequently being
contaminated by rainfall. Therefore, adjustments have been made to the runway length numbers obtained in
Figures 2 and 3 to compensate for runway contaminates.

AC 150/5325-4B Section 304.b. defines the methodology for runway length adjustment for wet and slippery
runways. This section states “By regulation, the runway lengths for turbojet powered airplanes obtained from
the '90 percent useful load’ curves are also increased by 15 percent or up to 7,000 feet (2,133 meters),
whichever is less.”

When this 15 percent adjustment is applied to the 6,700-foot recommended runway length for 75 percent at
90 percent useful load calculated in Section 3.3, a length of 7,705 feet is obtained. However, per 150/5300-
4B, the wet and slippery runway adjustment factor is capped at 7,000 feet. Therefore, a runway length of
7000 at IMM feet is recommended to accommodate the increasing jet traffic at IMM.

Citation X

Citation IlI

Existing
Runway 9- 6,700' 7,000'
27
Citation Mustang | EE—== ! 11
Ciation s2s —— | 11
itati I 11
Citation 550 | —
I 11
citation v I — | 1
|
|
|

Gulfstream IV

Hawker 1000

1000 2000 3000 4000 5000 6000 7000 8000 9000
B Contaminated Surface B Takeoff Ajusted for 85° B ISO Takeoff

Lear Jet 25

o

Atkins IMM ALP Update - Narrative | Working Paper #2 | October 25, 2017 | 100053410 90



Immokalee Regional Airport, Airport Layout Plan Update
Airport Layout Plan Narrative

Atkins

IMM ALP Update - Narrative | Working Paper #2 | October 25, 2017 | 100053410

91



Immokalee Regional Airport, Airport Layout Plan Update
Airport Layout Plan Narrative

Appendix B. Solid Waste & Recycling
Plan

Atkins IMM ALP Update - Narrative | Working Paper #2 | October 25, 2017 | 100053410

92



78

IMMOKALEE REGIONAL AIRPORT
RECYCLING, REUSE, AND WASTE REDUCTION PLAN

JULY 2017

Prepared for: Collier County Airport Authority
165 Airpark Boulevard
Immokalee, FL 34142

Submitted by: Kessler Consulting, Inc.
innovative waste solutions
14620 N. Nebraska Ave., Bldg. D
Tampa, FL 33613

printed on recycled paper



J

[eel

BUSINESS

PARTNE R

iation with Sarasota County

This report has been prepared for the use and benefit of the client for the specific purposes
identified in the report. The conclusions, observations, and recommendations contained herein
attributed to Kessler Consulting, Inc. constitute the opinions of Kessler Consulting. The services
provided by Kessler Consulting and this report are not intended for the benefit of any third
party and shall not be relied upon by any third party. To the extent that statements,
information, and opinions provided by other third parties have been used in the preparation of
this report, Kessler Consulting has relied upon the same to be accurate, and for which no
assurances are intended and no representations or warranties are made. Kessler Consulting
makes no certification and gives no assurances except as explicitly set forth in this report.

Copyright 2016, Kessler Consulting, Inc.
All rights reserved.

Kessler Consulting, Inc. is a member of, or was awarded, the following:

Earth Charter

Sustainable Business Award Winner 2008

W/
X
(AR

Carbonfree’

— Carbonfund.org —



Table of Contents

Section 1 Facility DESCIIPLION .o e e et e e e e e e eeeeeaeas 1
1.1 Airport History and CUIrent USE ....coocueeeiiiiiieeiiiiieeesiiiee e siree e ssieee e veee s sienee s s 1
1.1.1 General Description and HiStory ........coovvvieeiiniiiee s 1

1.1.2 LOI [ =T o U L =T PPUR PP PR TURRT 1

1.2 Current Solid Waste Management.......cccuveeeeeeieeieiireeeee e eecciirreeeeeeeeeeeinraeeeeeeeeeenenns 5
1.2.1 County Solid Waste Management SYyStemM ........ccoeecviiveeeeeeeeeiiiinreeeeeeeeeens 5

1.2.2 CCAA’s Role in MSW Management .......cccuvveeeeeeeeeeiinieeeeeeeeeecireeeeeeeeeennns 6

1.2.3 Airport Solid Waste ACtiVIties......ccveeeeeeeieeciiieeieee e 7

1.2.4 Airport Recycling ACtiVItIes......ccccuvvieeeee e 9

1.2.5 RECYCING DIIVEIS ooieeeeeiieeeeee ettt e e e s rreee e e e e e e e eaaraeeeeas 13

Section 2 Recycling and Solid Waste AUt .........eeeeieeieiiiiieeeeiee e 15
2.1 YA XU T SR 15

2.2 MSW COMPOSITION ..ottt 16

2.3 RECYCHNG AUIT ... et e e e e naee s 16

2.4 Material FIOW DIiagram ......cccuieieeciiieicciiiee et et ete e et e e et e e e e e e e e anaee s 17
Section 3 Recycling Feasibility........ccoooiiiiiiiiiiiic 20
3.1 Technical and Economic Factors and Logistical Constraints..........ccccceeeviveeeenneee. 20

3.2 Federal, State, and LOCal POIICIES ......uvveeieiiiiiiiieeeee et 21
Section 4 Operation and Maintenance ReqUIrements .....ccccceeeeeeeiieiieeeeeeeeeeeeeeen 22
Section5 Waste Management CONtracts .....ccccceviiiiiiiii e 23
5.1 CUITENT CONTIACES coiiiiiiieiiiieeieeerererere e e e e e s e s e 23

5.2 Environmentally Preferable PUrchasing........cccceovviieiiiiiieiiniie e 23

5.3 Tenant Leases and Service CoNtractsS......coooccviieeieeieeccciiieeeee e e e e 23

5.4 Funding for Waste Management and Recycling ........ccooecuvevviniiieiiniiieeeenieee e, 24
Section 6 Potential Cost SaViNgs Or REVENUE .......ccceei ittt e e e 25
Section 7  Plan to Minimize Solid Waste Generation .........ccccceeeeeciiiiieee e 27

i

kessler consulting inc.

Atkins (Immokalee Airport)/Recycling Plan/Final Recycling Plan innovative waste solutions



Immokalee Regional Airport
Airport Recycling, Reuse, and Waste Reduction Plan
Table of Contents

7.1 Airport’s ReCyCling Programi.......coccuieeeeciieee e ceiree e e st e e e e e e nan e e e e 27
7.2 Policies, Goals, aNd ObJECHIVES........ccoviviiiriiie e e eeens 28
7.3 @0 o) 1 - [ o1 £ 28
7.4 Capital IMProVEMENTS ... e e e e e e era e e e e e 28
7.5 (070 0 i [Tox ¥y 28
7.6 Recycling in New Development Projects .......occveeeeeiiieeinniieeeeniieeeesieeeeesiveee e 29
7.7 Tracking and REPOITING ...cceivuiiiiiiiiiee ettt e e e 29
7.8 FULUIE ENNANCEMENTES ..vvviiiiiiiiiiiiiiiiiiittirerereeeeeeeeeeeeeeeeeeeeeerereeeeeeseseseseseseseeeeaeseseseens 30
7.9 Re-evaluation Of CONSEraintS......uuuiiiuiiiiiiiiiiiiiiiiiiiirerereeereeeeeerererereeereerererereeereeeeeeees 30
7.10 Education and OULIreach .......cooeeeiiiiieii i 30
1

kessler consulting inc.

Atkins (Immokalee Airport)/Recycling Plan/Final Recycling Plan innovative waste solutions



Immokalee Regional Airport
Airport Recycling, Reuse, and Waste Reduction Plan
Table of Contents

Tables

Table 1: Building Inventory and Map KEY ......uee ittt e e e et e e e e e e e snraane e e e e e s 4
Table 2: MSW Container Inventory and Map KEY .......eeeiieiiciiiiieeee et e e e senvane e e e 7
Table 3: Recycle Container Inventory and Map K&Y.....uuuee et 10
Table 4: Current MSW EStimMates...cccii ittt et e e e e e e e st re e e e e e e e s e nareaeeeeeas 15
Table 5: Estimate of Recyclable Materials in MSW (% by weight) .........coooeiiiiiiiiiieieeeee e 16
Table 6: Current Recycling EStimates........uuviiiieii it e e e e e e e e ee e 17
Table 7: Expiration/Renewal Dates for Airport TENANTS.......ccccveeeiieeeiieeeeree e e 23
Figures

Figure 1: Relative Diagram of Airport Buildings and Collection Containers. ......cccccceevvviveeeriiveeeennnen. 3
Figures 2 & 3: Typical MSW Container Used by Tenants and Roll-off Used by the Raceway............. 6
Figure 4: CCAA-Provided Airside Dumpster (Container #1) .....ccocceeeeeeeieciiniieeee e eerreeeee e 7
Figure 5: Recycling Can at CCAA’s Terminal (BUilding #1) ......cccovveeeeeeeeiiiiieeeee e 9
Figures 6 & 7: FFS Recycling Roll-Off Container (Outside and Materials Inside).......ccccccveviveiverennns 11
Figure 8: FFS Baler for HDPE CONTAINEIS.....uvuviiiieeieciiieeeeeeeeeeecirteee e e e e eesetrreeeeeeeesenasraeeeeeeseennnsnenenns 11
Figures 9 & 10: Scrap Metal Collection Containers at GMT and Gulf Connectors ........cccccceeevunnnneeee. 12
Figure 11: Plastic Totes at SMS for Collecting Scrap Metal .......cccvveeeeeeeiicciiiieeeeee e, 13
FIgure 12: MSW FIOW DIGEIam ..uueeeiieiiiiiireeeeeeeieeiiireeeeeeeeeeseiirreeeseeessssssssaeseesesesssssseseeesessensssrenseeeens 18
Figure 13: RecYCliNg FIOW DI@ZFam ...cccccccuuvieeeieeiieiiiireeeeeeeeeeeitreeeeeeesesinraeeeeeeeesesansseneeesessessnsranseeeens 19

iii
kessler consulting inc.

Atkins (Immokalee Airport)/Recycling Plan/Final Recycling Plan innovative waste solutions






Section 1
Facility Description

1.1 Airport History and Current Use

1.1.1 General Description and History

The Immokalee Regional Airport (Airport), is situated on 1,333 acres of land located
approximately 35 miles northeast of Naples. The Airport is one of three publicly-owned
general aviation facilities owned by Collier County (County) and managed by the Collier County
Airport Authority (CCAA).

The Airport was originally a WWII bomber-training base and was turned over to the county in
the 1960s. Shortly after its creation in 1993, the CCAA developed plans to expand and upgrade
the runways and airside facilities as well as develop the landside for commercial and industrial
use. The Florida Department of Transportation estimates that the Airport has a total local
economic impact of almost $2.7 million annually.

1.1.2 Current Use

The Airport has approximately 36,500 operations per year, 80 percent are local operations and
20 percent are transient. In 2015, the Airport had average monthly fuel sales of 3,328 and
9,710 gallon of gasoline and Jet A, respectively.

The Airport is in a designated Florida Rural Enterprise Zone and HUB Empowerment Zone. The
Florida Rural Enterprise Zone Program supports economic revitalization in high unemployment
or otherwise economically disadvantaged areas within the state by offering tax incentives to
businesses located within the Enterprise Zone.

The HUBZone Empowerment Contracting Program is a United States Small Business
Administration program that provides federal contracting opportunities for qualified small
businesses in distressed areas.

Additionally, a 60-acre zone including the Airport and the adjacent Tradeport Technology Park
is a designated Foreign Trade Zone (FTZ). The FTZ designation offers companies the
convenience of deferring any duties or taxes until the business ships the goods outside of the
FTZ.

e Airside Activities: the Airport has a variety of general aviation and airside activities.
0 Private aircraft operations and hangar storage.
0 Air charter/taxi services.
O Glider and sailplane rental services.
(0]

Commercial crop duster operations and hangar storage.
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o O O

(0}

Aerial firefighting operations.

Aircraft detailing services.

County Sheriff’s Office storage and operations.

Drag racing events sponsored by International Hot Rod Association.

e Landside Activities: the Airport has a variety of landside tenant and CCAA activities:

(0]

©O O O O O

(0]

CCAA administrative office.

Rental car service.

Steel fabrication and aluminum machining.

Pre-cast concrete product manufacturing.
Jet engine testing.
Shutter manufacturing.

Small engine repair.

General building locations and Airport activities are summarized in Figure 1 and Table 1.1

1 A detailed Airport site plan is provided in other components of the Master Plan.
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Figure 1: Relative Diagram of Airport Buildings and Collection Containers.

Legend

. = Terminal & CCAA Offices

I = Tenant Occupied Building

= County Water Treatment Plant

. = Airport Observation Park

. = MSW Collection Container

A = Recycling Collection Point
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>
0]
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=
>
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Airpark Blvd

\
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County Park

Note: Map is not to scale, but is for general reference only. Refer to Tables 1, 2, and 3 for keys to building
and container numbers.
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Table 1: Building Inventory and Map Key

es Primary Activities
1 CCAA Main airport terminal
2 Private owners T-hangar storage
3 Private owners T-hangar storage
4 Private owners T-hangar storage
5 Fletcher Flying Service Har‘1gar storage and airplane
maintenance
Collier County Sheriff’s Office Wareh'ouse storage and
6 operations
Immokalee Raceway Storage
7 Greg Shepard Storage
8 Fletcher Flying Service Resting area for pilots, storage
9 Salazar Machine & Steel Storage
Global Manufacturing Technology Aluminum machining
10 Gulf Connectors Electrical parts machining
Automotive Repair Center Small engine refurbishing
Toy’s Auto Repair Auto mechanic
11 Wholesale Shutters of Southwest  Shutter manufacturing and
Florida assembly
12 Greg Shepard Hangar storage
13 Greg Shepard Hangar storage
14 Private owners Hangar storage
15 Collier County Public Utilities Water treatment plant
16 Three Mayhoods Hangar storage
17 Salazar Machine & Steel Steel manufacturing
18 Turbo Services Jet testing facility
19 Tellus Pre-fab concrete wall fabrication
Rup:‘:::litsl}:; Fletcher Flying Service Staging area for crop dusting
Abandoned e Hosts public drag race events on
Runway 4/22 weekends
Public . . .
observation Collier C.ounty Parks and Part of Alr.port Park;. public space
area Recreation and occasional special event.
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1.2 Current Solid Waste Management

1.2.1 County Solid Waste Management System
Collection

Collier County has franchise agreements for residential and commercial solid waste collection.
The County is divided into two districts: District 2 covers the Immokalee area, while the
remainder of the County is in District 1. The Airport is in District 2 where Waste Connections
(formerly Progressive Waste Solutions and Choice Environmental) is the exclusive franchise
hauler for all residential and commercial waste with the exception of roll-off containers, which
are not included in the franchise collection and generators can choose their roll-off service
provider. The County franchise agreement establishes fixed rates that the franchise hauler can
charge for commercial collection services.

The County’s franchise agreement includes residential single stream recycling collection.
Florida law prohibits the inclusion of commercial recycling service in exclusive franchise
agreements. Instead, Collier County has a commercial recycling ordinance. Under this
mandate all nonresidential properties must recycle any material they identify as their primary
recyclable materials, which is defined by the ordinance as any recyclable material generated in
amounts greater than 96 gallons per month. Collier County has an open market for collection
and processing of commercial recyclables, provided the haulers and processors are licensed by
the County. In other words, commercial establishments can select any licensed service
provider or self-manage their recyclables.

Per the franchise agreement between the County and Waste Connections, all municipal solid
waste (MSW) must be delivered to the Immokalee Transfer Station. All recyclables must be
delivered to licensed recycling facilities. Curbside-collected single stream recyclables in
Immokalee are delivered to a materials recovery facility located in neighboring Lee County.

Transfer, Processing and Disposal

Collier County owns the Immokalee Transfer Station located 3.2 miles away from the Airport.
The transfer station is operated by Waste Management, Inc. Tip fees at the transfer station are
set by the County through the landfill operation agreement. The transfer station accepts MSW,
construction and demolition (C&D) debris, yard waste, scrap metal, tires, cardboard, e-waste,
and household hazardous waste. The transfer station accepts commercially-collected materials
and has a public drop-off facility. Per the agreement with Waste Management, all MSW
delivered to the transfer station is disposed in the Collier County landfill, located in Naples.
C&D debris is transferred and processed to recover recyclable C&D debris at the Collier County
landfill, and residues are transferred to a Class 3 landfill in Glades County, northwest of Collier
County. Yard waste collected at the transfer station is picked up by a local yard waste
composter (GreenCo). Scrap metal and tires are picked up by Garden Street, a local recycler,
while cardboard, e-waste, and household hazardous waste are picked up by other local
recyclers.

Immokalee is a rural area, relatively isolated from the other developed areas in Collier County;
therefore, the area has limited availability for recycling services and markets. However, as will
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be discussed further, some commercial recycling exists in the area, primarily for high value
material such as scrap metal. All recyclable materials must be transported to more developed
areas, such as Naples or Ft. Myers, for consolidation and/or processing.

1.2.2 CCAA’s Role in MSW Management

Areas Under Direct Control

CCAA has direct control over recycling and waste management activities in its main terminal
(Building #1), which consists of offices, restrooms, a small concession area, and a waiting area.
CCAA also manages the collection of all solid waste generated on the airside.

Areas Under Influence

Landside tenants directly control their own MSW and recycling management although CCAA
can have influence over these activities, through encouraging or requiring recycling in the
tenant lease or the tenant rules and regulations, providing educational materials and technical
assistance through the County’s solid waste management office. Each tenant contracts
separately for waste collection with Waste Connections (see Figure 2) or, in the case of the
Immokalee Raceway (Raceway), with a roll-off service provider (see Figure 3). Some tenants
contract for landscape maintenance around their facilities or perform the work themselves.

Figures 2 & 3: Typical MSW Container Used by Tenants and Roll-off Used by the Raceway

Areas Not Under Control or Influence

Collier County maintains and operates a water treatment plant located on the western edge of
the property (Building #15). CCAA has no control or influence over the plant so it is excluded
from this recycling plan.

On the southwest corner of the Airport property, Collier County Parks and Recreation
maintains an airport observation area as part of the Immokalee Airport County Park. This area
consists of an open field with a walking path. All MSW generated in the park is collected in
trash cans and managed by Collier County Parks and Recreation. Approximately twice
annually, a special event is held on the property (e.g. a circus). During these events all waste is
managed by the event staff. CCAA has no control or influence over the management of waste
on this property, and it is therefore excluded from this recycling plan.
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1.2.3 Airport Solid Waste Activities

Waste Connections collects all MSW generated at the Airport, with the exception of MSW
generated at the Raceway, which is collected in an open-top roll-off container. Table 2
provides a description of all MSW collection containers in service at the Airport. Note: The
container number in Table 2 is a cross reference to their location in Figure 1.

CCAA provides a centralized 4 cubic yard (cy) dumpster near the primary hangars (Container
#1, Figure 4). All C&D activities and management of the resulting C&D debris are the
responsibility of the party (CCAA or tenant) executing the project. CCAA maintains the
landscaping around the terminal, on the airport access road, and all airside areas through a
landscape contractor, who manages any resulting yard waste.

Figure 4: CCAA-Provided Airside Dumpster (Container #1)

Table 2: MSW Container Inventory and Map Key

Container Container Type Service Primary Users

Number Frequency

1 4 cydumpster Weekly Fletcher Flying Services,
terminal, hangar tenants

2 4 cydumpster On-demand Raceway storage

3 4 cy dumpster Weekly Global Manufacturing
Technology, ARC, Gulf
Connectors, Toy’s Auto Repair

4 4 cydumpster Weekly Wholesale shutters

5 4 cy dumpster Weekly Salazar Machine and Steel

6 65-gal roll cart Every other week Turbo Services

7 20 cy roll-off On demand* Raceway

8 4 cy dumpster On demand** Tellus

Note: Container locations are depicted as gray numbered circles in Figure 1.
*Assumed every other week based on conversation with Raceway management
**Assumed monthly collection based on Tellus’s activities at the Airport.
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As noted previously, CCAA only has direct control over activities conducted in its terminal and
over the collection of waste generated on the airside of the Airport. Tenants occupy most of
the buildings and are responsible for most of the waste generated. Due to the diverse nature
of activities at the Airport, individual tenant’s or building’s waste generation activities are
discussed separately.

CCAA Terminal

Waste from the CCAA Terminal (Building #1) is primarily generated through offices, restrooms,
a small concession area, and newspaper, magazines, and flyers received by the CCAA. Waste is
collected in the 4 cy airside dumpster (Container #1) that is serviced once per week.

Fletcher Flying Service (FFS)

FFS has a dedicated hangar (Building #5) for maintaining its aircraft. Waste produced includes
various nonhazardous waste associated with these activities (small parts, packaging, etc.). The
hangar also includes an office and employee break area from which general MSW is generated.
FFS also has a pilot rest area (Building #8) that generates additional MSW. All MSW generated
by FFS is collected in the airside dumpster (Container #1). CCAA estimates that FFS generates
50% of the waste collected in Container #1.

Light Industrial Operations

Global Manufacturing Technology (GMT), Gulf Connectors, Automotive Repair Center (ARC),
Toy’s Automotive, Wholesale Shutter, and Salazar Machine and Steel (SMS) comprise the
Airport’s light industrial area (Buildings #10, #11, and #18). Most MSW is generated through
offices and employee break areas. They also generate packaging materials, e.g. cardboard,
expanded polystyrene, plastic film. All MSW is collected in 4 cy dumpsters (Containers #3, #4,
and #5) adjacent to each building. Each dumpster is serviced once per week.

Turbo Services

Turbo Services has a small jet testing facility on the landside of the Airport (Building #18). The
building is used intermittently and generates very little waste, mostly packaging materials and
general MSW. Material is collected in a 65-gallon roll cart (Container #6) that is serviced every
other week.

Immokalee Raceway

The Raceway is the largest generator of MSW on the Airport property. The Raceway holds race
events on average every other weekend, which include overnight recreational vehicle camping.
It has a small concession stand serving food and drinks during events. Waste is generated by
spectators, drivers, and crew. The waste is primarily mixed MSW, including disposable food
serviceware and any waste associated with the racing activities, including empty fuel cans,
packaging from parts, and bulky items such as old traffic cones. All of these materials are
collected in a 20 cy open-top roll-off container (Container #7) that is serviced every other week,
on average.

The Raceway also has a storage warehouse located in Building #6. The Raceway has a 4 cy
dumpster that is serviced every other week to collect material generated through cleaning out
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the storage warehouse. Materials are mostly bulky items such as furniture, tires, and 5-gallon
buckets.

Tellus

Tellus manufactures pre-fabricated concrete forms at its facility on the landside of the Airport
(Building #19). The facility is intermittently occupied and very little MSW is generated. A 4 cy
dumpster (Container #8) is located at the property but it is only serviced on-call. Monthly
service is assumed for the purpose of this recycling plan.

1.2.4 Airport Recycling Activities

The CCAA provides a recycling can adjacent to the terminal for collection of paper, cans, and
plastic bottles (see Figure 5, Collection Point #1); however, the materials collected in the can
are currently placed in the airside dumpster (Container #1). Over a the course of developing
this recycling plan, the CCAA is now in the process of obtaining a single stream recyclables
collection container on the airside for use by the terminal and airside tenants.. All other
current recycling activities are performed by the individual tenants. The CCAA has some
influence over how recyclables are managed. Suggestions for how the CCAA can increase this
influence are discussed later. The Airport does not currently have a unified or coordinated
recycling program. There are no defined recycling goals, data tracking, reporting requirements,
or performance indicators. Consequently, the primary challenges to implementing further
reuse and recovery programs are the diverse nature of the tenants and the Airport’s limited
staffing resources.

Figure 5: Recycling Can at CCAA’s Terminal (Building #1)

Current recycling activities are as diverse as the tenants themselves. In most cases, the primary
driver for recycling was to save on disposal costs for the tenants. Most tenants are recycling
high-value materials such as metal and High-density polyethylene (HDPE) plastics that are
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picked-up for free. Tenants also felt that recycling these materials was the right thing to do.
Recycling activities are summarized in Table 3 and described in the following sub-sections.

Table 3: Recycle Container Inventory and Map Key

Collection Container Type(s) Primary Users Materials
Point collected
1 50-galcan CCAA Terminal Paper, cans, and
plastic bottles
2 30 cy roll-off FFS Cardboard and
HDPE bottles
3 Vertical baler FFS HDPE bottles
4 4cydumpsterand GMT, Gulf Connectors Aluminum and
55-gal drums steel scrap
5 55-gal drum ARC Steel scrap
6 55-galdrum Toy’s Auto Repair Steel and
aluminum scrap
7 Vacuum with bags  Wholesale Shutters Wood shavings
8 1.8 cy containers Salazar Machine and Steel and
Steel aluminum scrap
Note: Container locations are depicted as blue numbered triangles in Figure 1.

FFS

FFS is currently recycling empty HDPE plastic bottles and cardboard boxes generated through
its crop dusting operation. The materials are stored in a 30 cy closed top roll-off container
adjacent to the crop dusting staging area (Collection Point #2, Figures 6 and 7). Whenever
possible, FFS staff collects the HDPE bottles from the roll-off and use a vertical baler (Collection
Point #3) to compress the bottles into bales. Generation of these materials is highly seasonal
due to the nature of crop dusting; however, FFS estimates it generates on average a bale per
week throughout the year. These bales are picked up as needed by various commercial plastic
recycling services. The 30-yd roll-off is pulled about twice annually by a commercial recycling
hauler. Cardboard and any HDPE containers not baled are hauled to a recycling processor in
the area. Fletcher is also implementing waste reduction practices by encouraging its suppliers
to use reusable mini-bulk containers instead of single-use containers.

10
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Figures 6 & 7: FFS Recycling Roll-Off Container (Outside and Materials Inside)

Figure 8: FFS Baler for HDPE Containers

GMT and Gulf Connectors

GMT and Gulf Connectors are currently recycling aluminum and steel shavings and scrap
produced through their machining operation. Material is collected in a 4 cy dumpster and 55-
gallon drums (Collection Point #4, Figures 9 and 10). GMT estimates it recycles about 2,000
pounds per year (lbs/yr) of aluminum and 500 Ibs/yr of steel. Gulf Connectors estimates it
recycles about 400 lbs/yr of aluminum. All material is picked up by West Coast Recycling, a
Collier County-licensed metal recycler located in Fort Myers.

11
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Figures 9 & 10: Scrap Metal Collection Containers at GMT and Gulf Connectors

ARC

ARC recycles any scrap steel it generates through remanufacturing small engines. The owner
collects scrap in a 55-gallon drum (Collection Point #5) and self-hauls to Garden Street
Recycling, a Collier County-licensed metal recycler in Fort Myers and LaBelle. He estimates he
recycles about two drums of scrap every year.

Toy’s Automotive Repair

Toy’s Automotive Repair is recycling used motor oil from its automotive repair operation. The
oil is collected in 55 gallon drums (Collection Point #6) and picked up by World Petroleum.
They estimate they recycle about 25 gallons of oil per week.

Wholesale Shutter

Wholesale Shutter collects wood shavings from its wood shutter manufacturing operation
using a vacuum system with 50 gallon plastic bags (Collection Point #7). These bags are picked
up monthly by a local rancher for use at his ranch. About 5 pounds of shavings are collected
each time.

Salazar Machine & Steel

SMS recycles any scrap metal it produces through its manufacturing operation. The metal is
collected in plastic totes provided by the recycling company (Collection Point #8, Figure 11),
which measure approximately 4’x 4’ x 3’. The recycling company picks up 6 full totes annually
on average. Each tote weighs approximately 500 pounds. SMS estimates its scrap metal is 70%
stainless steel, 20% carbon steel, and 10% aluminum. SMS is also currently reusing most
cardboard it receives for repacking products it produces and for mock-up templates.

12
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Figure 11: Plastic Totes at SMS for Collecting Scrap Metal

Immokalee Raceway

The Raceway management does not currently have an established recycling system in place.
Any recycling that occurs is driven by individual initiative. For example, aluminum cans are
collected from the waste receptacles by the staff emptying the containers and recycled at a
local facility for scrap. Used vegetable oil generated from the concession stand is collected by a
racecar driver, presumably for processing into biodiesel. Neither of these recycling streams are
guantified. The Raceway manager mentioned that at one point they attempted the collection
of recyclables but found that guests did not use their containers properly, throwing trash into
recyclables containers, and it was not worth the effort required for his staff to separate trash
from recyclables.

1.2.5 Recycling Drivers

According to a survey of tenants conducted as part of the research for this project, in most
cases the primary driver for current recycling is the composition of their waste streams and
economics. Most tenants are recycling high-value materials (metal and HDPE), which comprise
a significant percentage of their waste stream and either are picked-up for free, or can be
taken to a recycler for some payment. Tenants also felt that recycling these materials was the
right thing to do.

The County’s commercial recycling ordinance is another potential driver; however, it has not
impacted recycling activities at the Airport because few of the CCAA staff and tenants were
aware of the ordinance when initially contacted for this project.
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Section 2
Recycling and Solid Waste Audit

Prior to conducting the audit, Kessler Consulting, Inc. (KCl) inventoried MSW management
practices at the Airport based on discussions with and information provided by CCAA staff. We
also conducted an email survey of tenants to determine current recycling and solid waste
management activities. This research provided the necessary background and information for
conducting a site visit and a recycling and waste audit. Narrative descriptions based on the
results of the research, surveys, and site visits were discussed in Section 1.

During the site visit we field verified and obtained further information regarding the Airport’s
MSW management system. We then conducted a semi-quantitative audit of recycling and
waste collection containers to assess the amounts of potentially recoverable materials in the
waste stream. Based on this research we developed estimates of the quantities of recyclables
and solid waste discarded at the Airport. The results of this work are summarized in this
section.

2.1 MSW Audit

KCl estimated solid waste quantities based on tenant survey responses and interviews
conducted during the site visit to determine collection frequency and how full containers are
when collected. Table 4 provides a summary of the estimated amounts of MSW discarded at
the Airport. Descriptions of solid waste practices are provided in Section 1.2.3.

Table 4: Current MSW Estimates

Container #7Area/ Building # Users CY/year 7tons/yr

1 Airside FFS, termltr;anlégtger airside 208 16

2 6 Raceway —;Ltj?rage clean 108 9

3 10 GMT, ARC, Gulf, Toy’s 208 16

4 11 Wholesale shutters 104 8

5 17 Salazar 156 12

6 18 Turbo Services 4 0.3

7 Raceway Raceway 540 43

8 19 Tellus 48 4
Total 1,376 109

Note: A density of 159 Ib/cy is used based on the weighted densities of materials observed during the visual audit.
Note: Numbers in table may not appear to sum due to rounding.
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2.2 MSW Composition

To characterize the composition of solid waste generated at the Airport, KCl conducted a one
day visual audit of all material collected in the eight MSW containers. The contents of each
container was inspected and a representative number of bags were opened in order to
estimate the volume of major material types observed. Volume was converted to weight using
industry accepted densities of each material. Due to the limited nature of this visual audit, no
statistical analysis was conducted on the results. Based on the results of the solid waste audit
and composition estimate, KCl developed order-of-magnitude estimates of the recyclable
materials that may be present in the Airport’s solid waste (see Table 5). It is important to note
that the data in Table 5 is based on qualitative information (estimates of how full containers
are when collected, a visual assessment of composition, and average material density factors).

Table 5: Estimate of Recyclable Materials in MSW (% by weight)

Container Area/ occC Plastic Metals Glass

# Building # Bottles Containers
1 Airside FFS, terminal,

other airside 6.7% 32.5% 2.2% 0.0% 0.0% 58.5%

tenants
2 6 Raceway (storage) 2.4% 0.0% 0.0% 0.0% 0.0% 97.6%
3 10 GMT,_I_A;F;’CS, Gulf, 9.6% 23.3% 2.4% 2.4% 19.2% 43.0%
4 11 Wholesale shutters 3.1% 0.0% 0.5% 17.2% 0.0% 79.2%
5 17 Salazar 15.4% 24.8% 1.7% 10.2% 0.0% 47.8%
6 18 Turbo Services 17.4% 33.8% 2.3% 7.0% 0.0% 39.5%
7 Raceway Raceway 7.7% 24.8% 2.6% 5.1% 20.4% 39.4%
8 19 Tellus 0.0% 0.0% 0.0%  46.2% 0.0% 53.8%
Total Weighted Average 7.5% 203% 19%  6.6% 10.3% 53.4%  Total
Tons/Year 8.2 22.2 2.1 7.2 11.2 58.3 109

Note: Numbers in table may not appear to sum due to rounding.

2.3 Recycling Audit

To characterize the materials currently recycled at the Airport, KCl conducted a one day visual
audit of all material collected in the seven recycling collection containers (see Figure 1). To
conduct the visual audit, the content of each container was inspected. Recycling estimates are
based on tenant survey responses and interviews conducted during the site visit. Table 6
provides a summary of the estimated amounts of materials currently recycled at the Airport.
Note: Collection Point #1 is excluded because this material is discarded in Container #1 as
MSW. Descriptions of recycling practices are provided in Section 1.2.4.
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Table 6: Current Recycling Estimates

Collection

Point # Tenant

Materials

PoundsYear

OCC & Metal Plastic

Paper

Other

1 CCAA/Terminal Paper, cans, bottles * * *
OcCcC 2,250
2 FFS
HDPE containers 32,160
AIumlnur.n scrap/ 2,000
3 GMT shavings
Steel scrap/shavings 500
4 Gulf Connectors AIumlnur_n Y 400
shavings
5 ARC Steel scrap 123
6 Toy's . Used motor oil 9,620
Automotive
Wholesale .
7 Shutters Wood shavings 60
Stainless steel scrap 2,100
6 Salazar Steel scrap 600
Aluminum scrap 300 Total
Total Recycling (Ib/yr) 2,250 6,023 32,160 9,680 50,113
Total Recycling (tons/yr) 1 3 16 5 25
Estimated Recycling Rate 19%

*Materials collected at the terminal are discarded in the airside dumpster (Container #1).

Based on the estimates in Tables 5 and 6, total material generated at the Airport is estimated
at 134 tons per year (25 tons recycled + 109 tons MSW disposed) and the current recycling rate
is estimated at 19 percent (25 + 134 tons).

2.4

Material Flow Diagram

Figures 12 and 13 below show flow diagrams of all MSW and recyclables collected at the

Airport.
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Figure 12: MSW Flow Diagram
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Figure 13: Recycling Flow Diagram
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Section 3
Recycling Feasibility

3.1 Technical and Economic Factors and Logistical
Constraints

As a small regional airport in a largely rural area, the Airport has some unique factors that
affect its ability to recycle. First and foremost, Immokalee is a small, rural community with a
population of approximately 24,000 and a relatively isolated area surrounded by farmland and
preserved area. The nearest large urban areas are Ft. Myers and Naples (approximately 45
minutes away). This limits access to both recycling collection services and recyclable
commodity markets in the local area. As discussed in Section 1, Collier County has an open
market for recycling collection services. While some recyclers are currently collecting high
value commodities at the Airport (e.g. scrap metal), availability of commercial collection for
other materials is either non-existent or very limited. Similarly, Immokalee does not have a
recycling processor, so materials must be delivered to processors elsewhere in the region. This
further limits markets for recyclables. Most of the current recycling efforts at the Airport are
conducted on an ad hoc basis. For example, a number of tenants self-haul recyclables and in
the case of FFS, their baled HDPE containers are intermittently picked up by different recyclers.

The diversified nature of the Airport also presents challenges. As described above, tenants at
the Airport are involved in a wide variety of activities, each with their own waste stream.
Fortunately, the primary byproducts of several tenants are high value materials and already
recycled. However, expanding recovery at the Airport faces several key challenges:
heterogeneous composition of MSW, lack of sufficient volumes to provide economies of scale
in source-separation and collection, and the distance and associated transportation costs to
recycling facilities. In light of these challenges, the most viable option to increase recovery is
to provide Airport tenants the opportunity to participate in the existing County-sponsored
residential recycling collection program.

The largest single generator of MSW at the Airport is the Raceway. Because this waste is
generated almost exclusively at episodic public events, implementing recycling will present
some challenges. The events attract a diverse and transient group of people, as such recycling
is not a priority for them. The Raceway attempted to collect recyclables in the past, only to
find the public does not use the recycling containers and/or places trash in the containers.
Recycling at public events and venues is becoming increasingly common, and a number of best
practices have been identified including clearly defined cans, signhage, educational material,
and volunteer staff to guide attendees with proper recycling procedures.

Limited staffing is another factor that constrains waste reduction and recycling efforts at the
Airport. Currently, all recycling efforts at the Airport are conducted by the individual tenants
without any input from CCAA. If additional recycling efforts were to be put in place or required
of the tenants, CCAA staff and other County staff would need to assist with implementation
and compliance. With the limited CCAA staff resources currently at the Airport, enforcing
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3.2

additional recycling efforts would be difficult, outside of recycling at the terminal under the
direct control of CCAA. Similarly, additional staffing would be required to plan, implement, and
monitor recycling efforts at the Raceway. Currently, the Raceway does not have the staff to do
this. County staff may be needed to assist, especially with planning and operational support.

The Airport does not have major logistical constraints that could limit additional recycling
efforts. Based on observations made during the site visit, there appears to be ample space
both inside and outside of the buildings for additional recycling collection containers. In most
cases, the containers could be placed adjacent to existing MSW containers, so it would not
require significant additional efforts for tenants to use these containers. Access to the airside
of the Airport is not an issue as commercial haulers are already servicing dumpsters on the
airside.

Federal, State, and Local Policies

Federal, state, and local policies are currently in place that incentivize recycling at the Airport.

On a federal level, the FAA Modernization and Reform Act of 2012, under which this plan has
been developed, mandates the development of a Recycling, Reuse, and Waste Reduction Plan,
which creates a strong foundation for subsequent program development and implementation.

In 2008, Florida set a goal to recycle 75% of MSW by 2020, under Florida Statute (F.S.)
403.7032. The statute requires each Florida county to develop plans to incrementally reach
this goal: 60% recycling by 2016; 70% by 2018; and 75% by 2020. Florida also has a statute (F.S.
403.7065) requiring state agencies and political subdivisions of the state receiving state funds
to purchase materials with recycled content.

In 2004, Collier County enacted an Ordinance (No. 2004-05) requiring recycling at businesses.
Later, in 2008, this was extended to include multi-family properties and temporary events.
Under this ordinance, owners of commercial properties must provide containers for collection
of recyclable materials and arrange for collection of these materials or self-haul. Commercial
generators must separately collect any recyclable material that is considered to be a primary
recycled material, defined as any recyclable that is generated in amounts greater than 96
gallons per month. Generators are exempt if there are no collection services available for the
recyclable material or if it would cause unnecessary hardship. The County commercial
recycling ordinance applies to CCAA and the Airport tenants.

Temporary events are defined as any event that require an event permit from the County.
Organizers must submit a recycling plan with their permit application. It was determined that
the Raceway is not required to have a temporary event permit because it has a long term lease
agreement to hold events on County property, and thus is not subject to the County ordinance.
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Section 4
Operation and Maintenance Requirements

Due to its small size, operational and maintenance requirements for waste management at the
Airport are minimal and largely the responsibility of the individual tenants.

Each tenant is responsible for transporting their MSW to their collection container, although
the CCAA and some tenants contract with a janitorial service. Tenant and CCAA have
agreements with Waste Connections, or Mays Trucking in the case of the Raceway, for
providing, servicing, and maintaining their individual MSW collection containers. All MSW
collected by Waste Connections falls under the franchise agreement, which sets collection
rates; therefore tenants do not have a formal contract with the hauler.

For recycling, each tenant is responsible for collecting any recyclable materials and contracting
with a hauler or self-hauling. CCAA does not currently manage any recycling activities at the
Airport.

Organic waste generation is minimal at the Airport. CCAA contracts with a landscape service
that maintains common areas and areas around some of the tenant buildings, while other
tenants maintain their landscape themselves. Collection of any resulting yard waste is the
responsibility of the landscaping company or tenant. Because there are no permanent food
services, the Airport does not generate a significant amount of food waste. The Raceway does
have food vendors during its events and food waste is discarded with MSW.

Collection of C&D debris is the responsibility of either the CCAA or the tenant, whoever is
responsible for the C&D project.

The CCAA does not currently maintain any data pertaining to waste at the Airport. Individual
tenants maintain minimal data regarding their recycling activities and the Airport does not
have a formalized process for reviewing this data.
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Section 5
Waste Management Contracts

5.1 Current Contracts

As discussed previously, all MSW collection, with the exception of the Raceway, is managed
through the franchise agreement the County has with Waste Connections. As such, the CCAA
and tenants do not have written contracts for collection of MSW. The Raceway does not have
a formal contract with Mays Trucking, but has an agreement for on-demand service. Some
tenants have agreements (formal or informal) with haulers to collect their recyclable materials.
The Airport does not have any active contract for C&D collection.

5.2 Environmentally Preferable Purchasing

The Airport does not currently have any elements of an environmentally preferable purchasing
policy in its contracts or tenant leases.

5.3 Tenant Leases and Service Contracts

Tenant leases do not have any stipulations regarding recycling, reuse, or waste reduction.
Table 7 identifies the lease expiration and/or renewal dates when these leases could be
modified to include such language. Alternatively, the Airport’s published rules and regulations,
which are referenced by every lease could be updated to include recycling or waste reduction
requirements, particularly citing the County’s mandatory commercial recycling ordinance.

Table 7: Expiration/Renewal Dates for Airport Tenants

| Tenant(s) Expiration/Renewal Date
FFS 6/30/23
Collier County Sheriff’s Office Indefinite
Raceway Annually
KPK Management (manages Building #10) 8/10/28
Wholesale Shutters 10/31/20
SMS 11/30/22
Turbo Services 7/31/17
Tellus Annually

*Note: This table does not include tenants that rent private hangar space on a monthly or
annual basis or ones that do not generate significant waste.
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5.4 Funding for Waste Management and Recycling

Each tenant is responsible for its costs for recycling and waste management services. Funding
for the airside dumpster (Container #1) is included in CCAA’s operational budget.
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Section 6
Potential Cost Savings or Revenue

As mentioned in Section 1, Collier County has a rate resolution that sets MSW collection rates
for its exclusive franchise haulers. Once per week collection of a 4 cy dumpster is the most
common service the Airport, which costs $181.54/month or $10.48/cy/month including
collection and disposal. Costs of collecting commercial recyclables are not fixed in the rate
resolution because Collier County has an open market, but based on KCI’s experience in other
jurisdictions, recycling service costs are less than MSW.

In the visual audit, KCI estimated that approximately 50% by volume of the waste collected in
MSW containers at the Airport is potentially recyclable. Of course all of this material would not
be diverted to recycling, but if a significant amount was able to be collected in recycling
containers, MSW containers could potentially be downsized to a 2 cy container, which is
$107.17/month for once weekly service (40% less than the 4 cy container cost). Downsizing to
a 2 cy container would also free up space for recycling containers.

Although the Raceway does not use Waste Connections, the rate resolution cost for roll-off
service can be used as a proxy, which is approximately $725/month or $18.15/cy/month. If the
Raceway, which has over 50% recyclable material in MSW, started a recycling program, they
could reduce the collection frequency of their roll-off container. Because they pay each time
the roll-off container is serviced, the Racetrack could potentially see significant savings.
Alternatively, the Raceway could consider implementing recycling and downsizing to an 8 cy
container, serviced once weekly. This would be a 20 percent reduction in collection capacity
compared to the 20 cy roll-off serviced every other week, but would only cost $335.15/month.

For the CCAA and most of the tenants, costs of implementing additional recycling efforts would
be minimal. Most haulers provide customers with collection containers; therefore, roll carts or
additional dumpsters would not need to be purchased. Additional deskside recycling
containers may be needed to collect single stream recyclables inside of offices, hangars, and
warehouses. Additional labor from tenants or custodial staff would be negligible as the
collection containers would be located adjacent to most buildings.

The exemption to this is the Raceway. The Raceway has approximately 100 trash cans spread
around the property. Best practices dictate that recycling containers should be paired with a
trash can to reduce contamination in the recycling containers and prevent disposal of
recyclables in the trash cans. Therefore, the Raceway would need to obtain additional
containers for recycling. Bring recyclables to a central consolidation point in addition to trash
would increase labor at the Raceway. The Raceway may be able to defray some of the
additional work effort by coordinating with County recycling staff to help develop a
comprehensive event recycling program that engages community and volunteer resources.

As discussed above, Immokalee is relatively isolated, and this can be a barrier to cost-effective
recycling collection. However, Waste Connections, as required by the County’s franchise
agreement, collects single stream recyclables from single and multi-family residential
properties in Immokalee and delivers recyclables to a MRF in neighboring Lee County.
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Extending this service to the CCAA and tenants is likely to be the most cost effective way to
increase recycling at the Airport. Given the limited number of recycling collection points at the
Airport, there would be limited impact on Waste Connections recycling operations.
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Section 7
Plan to Minimize Solid Waste Generation

7.1 Airport’s Recycling Program

As previously mentioned, many tenants currently recycle major byproducts from their
operations (e.g. scrap metal). The next major step in the Airport’s recycling plan will be to add
collection of commonly recycled materials (paper and metal, plastic, and glass containers) and
possibly cardboard.

On the airside, the CCAA is in the process of obtaining a container for collecting single stream
recyclables from the terminal and airside tenants. This container will be serviced by Waste
Connections.

On the landside, recycling collection could be integrated into the County’s current residential
single stream program using 96- or 65- gallon roll carts serviced weekly. The volume of
recyclables collected from the tenants, with the possible exception of the Raceway, would
likely not require the use of a dumpster.

Recycling collection at the Raceway will require a more comprehensive effort. Because the
Raceway holds public events, recycling is inherently more difficult. As previously mentioned,
the Raceway manager attempted a recycling program at one point but it failed due to lack of
proper segregation by attendees. Raceway staff, CCAA, and County solid waste staff would
need to work together to create a successful program that conforms to general best practices
for special event recycling. These practices include use of clearly distinguishable recycling
containers paired with trash cans, clear and easy-to-understand signage, education material,
and volunteer staff assistance during events. The type of collection container needed would
depend on the success of the program, but it is likely multiple roll carts or a dumpster would be
used to consolidate recyclable for collection by a private hauler.

As with current MSW collection, collection of recyclables would be the responsibility of the
tenants. While adding recycling service would inevitably add an additional cost for waste
management, tenants may be able to “right size” their MSW container by decreasing its size or
collection frequency, and thus reduce their MSW collection cost. The County’s Solid Waste
Division provides free technical assistance to businesses implementing recycling programs
including how to “right size” containers and reduce costs.

In addition to single stream recycling, the Airport should consider the potential for collecting
source-separated cardboard, which is a higher value commodity than single stream recycling,
potentially saving tenants even more money. In the visual audit conducted by KClI, the Airport
had sufficient cardboard to support a dedicated cardboard collection container, e.g. a 2 cy
dumpster. Each tenant would not need a separate container, but the cardboard container
could be placed in a centralized location, perhaps on the landside near Buildings #10, #11, and
#17.
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7.2

7.3

7.4

7.5

Policies, Goals, and Objectives

KCl recommends that the CCAA adopt a policy to provide convenient access to recycling at the
Airport based on the County’s single stream recycling program. To implement this policy, we
also recommend that CCAA collaborates with the County’s Solid Waste Department. CCAA can
work with County staff to conduct more detailed waste audits, assist tenants with setting up
inside collection containers, and work with them on employee education, collection and
consolidation of recyclables, as well as “right sizing” of their existing MSW service. This will be
especially critical for establishing recycling at the Raceway.

Due to the Airport’s small size and diversity and independence of the tenants, as well as the
diversity of waste streams produced, numerical goals for waste reduction are difficult to set.
Nevertheless, based on the limited waste audit, KCl recommends a goal of 50% diversion by
2020.

KCl recommends the following objectives for CCAA to meet this goal:

e Meet with the County solid waste staff to discuss County resources that can be tapped
to establish a single stream program for the Airport.

e Meet with Waste Connections to discuss the potential of adding the Airport to existing
single stream collection routes.

e Have single stream recycling available to all tenants within one year.

e  Work with tenants to determine the potential of segregated cardboard collection.

Contracts

Once the single stream recycling collection program is in place with existing tenants, CCAA
would add language, citing the County’s mandatory commercial recycling ordinance, to tenant
leases or its published rules and regulations that tenants must subscribe to single stream
recycling collection service and provide staff with collection containers in their offices,
warehouses, and hangars. New development and construction at the Airport will need to
incorporate recycling into the planning and design process, such as identifying sufficient for
recycling collection containers.

Capital Improvements

No significant capital improvements would be needed to implement the recycling plan.

Conflicts

The proposed recycling plan does not conflict with existing Airport or County plans or
programs. Adding a single stream recycling program is expected to have limited impact on
current Airport activities. It would not need to impact existing contracts or agreements, which
can be modified if necessary upon their renewal.
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7.6

7.7

Recycling in New Development Projects

Two new developments are underway at the Airport: a commercial kitchen incubator hub in
Building #11 and redevelopment of a taxiway.

The commercial kitchen incubator, called the Florida Culinary Accelerator @ Immokalee
(Accelerator) will be a shared-use food processing space for farmers, cooperatives, start-ups,
and entrepreneurs to produce prepared food products (sauces, baked goods, juices, etc.). The
facility will open later in 2017 and will be operated by the non-profit Economic Incubators, Inc.
and the County’s Office of Business and Economic Development. The Accelerator could be a
significant source of food waste. Since this food waste is pre-consumer, it will likely be a much
cleaner material (i.e. less contaminated with non-compostable materials) and would be an
ideal feedstock for composting or other food waste recycling technology (e.g. anaerobic
digestion).

As the Accelerator comes online, CCAA should work with the Accelerator to find recycling
options for the food waste. One option is Environmental Turnkey Solutions (ETS), which is a
private compost facility located east of Naples (about 30 minutes away) permitted for food
waste composting. The facility offers collection of organic waste; however, depending on the
volume of food waste that would be generated from the Accelerator, Economic Incubators
could assess whether collection service can be provided and built into the fees paid by
Accelerator users or whether delivery of food scraps to ETS is more viable.

The other major upcoming development is rehabilitation of Runway 18-36. CCAA should
stipulate in contracts related to the project that asphalt millings be reincorporated into new
asphalt or otherwise recycled through a certified asphalt pavement recycling company. One
option may be cold-in-place asphalt recycling, in which recycling occurs on-site and old asphalt
is immediately reused to build the new taxiway. This technology has been used in Florida to
rebuild a runaway at a rural regional airport?. If the project entails removal of any subsurface
materials construction contracts should stipulate that this material is processed by a certified
construction and demolition debris recycling facility prior to any disposal. Also, contractors
should be required to submit a materials recovery plan as part of the bidding process and that
work includes reporting of materials management.

Tracking and Reporting

Tracking and reporting are essential to monitoring whether the Airport’s waste reduction and
recycling programs are reaching their goals, and for planning further refinements and
improvements in the future. CCAA currently has no method of tracking recycling activities at
the Airport because most of the recycling activities are autonomously performed by the
tenants. At a minimum, the Airport could require tenants to report to the CCAA the
approximate amount of material they recycle on a quarterly or semi-annual basis. Tenants
would also report the MSW container size and service frequency they use. They would allow
CCAA to calculate an estimated recycling rate, similar to how it is calculated in this report

2 polak, Mike. Better Roads. Recycling for Regional Airport Runways. Available from:
http://www.ejbreneman.com/resources/Better-Roads-Regional-Airport-Runways.pdf
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(Section 2), and to quantify the impact of starting the single stream recycling program, relative
to existing recycling activities. The CCAA should make this a requirement for tenants in all new
and renewed lease agreements.

7.8 Future Enhancements

Future enhancements of the program will be assessed after the initial aspects of the plan are
implemented and will depend on the success and acceptance of the single stream recycling
program. As the Airport grows and new tenants, facilities, and operations start at the Airport,
waste reduction and recycling solutions will be evaluated.

7.9 Re-evaluation of Constraints

The most significant challenge will be the establishment of a recycling program at the Raceway
due to the nature of the facility (i.e. public events). However, this plan recommends that CCAA
work with Raceway and County staff to develop a recycling plan and make a concerted effort to
start a recycling program at the Raceway. Should the program be deemed impractical at the
time, further evaluation of options to reduce or recycle waste will be warranted.

7.10 Education and Outreach

Education and outreach needs focus around educating and encouraging the tenants to start a
single stream recycling program. The CCAA would provide pamphlets and signage to tenants
explaining what can and cannot be recycled. These resources are currently available from the
county. CCAA and County staff would also work with tenants to ensure inside collection
containers are appropriate and sufficient for collecting single stream recyclables.

Education and outreach would be critically important to recycling at the Raceway to ensure
attendees and participants properly recycle and would be an integral component to that
specific recycling plan during its development.
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