« EXHIBIT C
PROGRAM PERFORMANCEREPORT

ORGANIZATION: EIL
PROGRAM: Accelerator Project
REPORT PERICD 9.1.16 THROUGH 9.30.16

PERCENTAGE OR SCOPE OR SERVICES OR COMPONENTS OF CONTRACT
COMPLETED 100 % o

L ACCOMPLISHMENTS:

Report No I: Human Resources IT: Utilize Accelerator II; Operations
| ) and Payroll Project Facilities
1. » Maintaining a Maintain physical Host two (2)
Submit rinimum environment for petworking or
On or Accelerator staff of accelerator participants. promotional
before, 2 FTEs. Completed activities per month.
October 15, Completed Completed
2015.  }e Complete Provide technical
accounting & assistance to the
biweekly payroll Accelerator
for Accelerator participants.
Project staff. Completed
Completed
2. s Maintaining a Maintain physical Host-two (2)
Submit On mintmum enhvironment for networking ot
or before, Accelerator staff of accelerator partjcipants. promotional
November 2 FTEs. Completed activities per month.
15, 2015. Completed Completed
o Complete Provide technical
' accounting & assistance to the
biweekly payroll Accelerator
for Accelerator participants.
Project staff, Completed
Completed :
3. ¢ Maintaining a Maintain physical Host two (2)
Submit On minimun environment for networking or
or before, Accelerator staff of accelerator participants. promotional
December 2 FTEs. Completed activities per month,
15, 2015. Completed Completed
»  Complete Provide technical |
accounting & agsistance to the
biweekly payroll Accelerator




for Accelerator patticipants.
Project staff, Completed
Completed
4, Maintaining a Maintain physical Host two (2)
Submit On minimum environment for networking or
or before, Accelerator staff of accelerator participants. . promotional
January 15, 2 FTEs. Completed activities per month,
2016. Completed Completed
Complete Provide technical
accounting & assistance to the
biweekly payroll Accelerator
for Accelerator participants.
Project staff. Completed
Completed
5. Maintaining a Maintain physical Host two (2)
Submit On minimum environment for networking or
or before, Accelerator staff of accelerator participants, promotional
February 2 FTEs. Completed ‘ activities per month,
15,2016, Completed Completed
Complete Provide technical
accounting & assistance to the
biweekly payroll Accelerator
for Accelerator participants.
Project staff, Completed
Completed
6. Maintaining a Maintain physical Host two (2)
Submit On minimum environment for networking or
or before, Accelerator staff of accelerator participants. promotional
March 15, 2 FTEs. Completed activities per month.
2016. Completed Completed
Complete Provide technical
accounting & assistance to the
biweelkly payroll Accelerator
for Accelerator participants.
Project staff. Completed
Completed
7. Maintaining a Maintain physical Host two (2)
Submit On mininm environment for networking or
or before, Acceletator staff of accelerator participants, promotional
April 15, 2 FTEs. Completed Completed activities
2016. Completed . pet month.
Complete Provide technical




accounting &

assistance to the

biweekly payroll Accelerator
for Accelerator participants,
Project staff. _ Completed
Completed
8, Maintaining a Maintain physical Host two (2)
Submit On minimum environment for netwotking or
or before, Accelerator staff of accelerator participants, promotional
May 15, 2 FTEs. Completed activities per month.
2016. Completed Completed
Complete Provide technical
accounting & assistance to the
biweekly payroll Accelerator
for Accelerator participants.
Project staff. Completed
Completed
9. Maintaining a Maintain physical Host two (2)
Submit On minimum environment for networking or
or before, Accelerator staff of accelerator participants. promotional
Tune 15, 2 FTRs, ) Completed activities per month,
2016. Completed Completed
Complete Provide technical
accounting & assistance to the
biweekly payroll Accelerator
for Accelerator participants,
Project staff. Completed
Completed
10. Maintaining a Maintain physical "Host two (2)
Submit On minimum envitonment for networking or
or before, Accelerator staff of accelerator participants. promotional
July 15, 2 FTEs. Completed activities per month.
2016, Completed Completed
Complete Provide technical
accounting & assistance to the
biweekly payroll Accelerator
for Accelerator participants.
Project staff. Completed

Completed




Maintaining a Maintain physical Host two (2)
11 minimum environment for networking or
Submit On Accelerator staff of accelerator participants. promotional
or before, 2 FTEs. Completed activities per month.
August 15, Completed Completed
2016. Complete Provide technical
accounting & agsistance to the
biweekly payroll Accelerator
for Accelerator participants
Project staff. Completed
Completed
12. Maintaining a Maintain physical Host two (2)
Submit On minimum environment for networking or
or before, Accelerator staff of accelerator participants. promotional
September 2 FTEs. Completed activities per tonth,
15, 2016. Completed Completed
Complete Provide technical
agcounting & assistance to the
biweekly payroll Accelerator
for Accelerator participants.
Project staff. Completed
Completed
13. Maintaining a Maintain physical Submit Annual
Submit minimum environment for Accomplishment
Within 45 Accelerator staff of accelerator partioipants. Report,
days of 2 FTEs. Completed Completed
expiration Completed Host two (2)
or Complete networking or
termination, accounting & promotional
biweekly payroll activities per month.
for Accelerator Completed
Project staff, Provide technical
Completed assistance to the
Accelerator
participants.
Completed

II. PROBLEMS: None to date




L SFATUS REPORT ON PROVISION OF SERVICES: (include report period and year- to-

date)
Service Annual Program Goal Report Year to Date % of Goal
Provided Period Completed
Human A l\{laiftltainingf ﬁ?;iﬂ;;lgm 91.16- | Accomplished | 100
coeleratol stail O 3,
Re;();r cesu Complete accounting & biweeldly 9.30.16
and rayro payroll for Accelerator Project staff.
Utilize «  Maintain physical environmentfor | 9,1.16- Accomplished 100
Accelexator | aceelerator partioipants. 9.30.16
Project
Facilities _
Operations |+ Dost two () networking or}9,1.16- Accomplished | 100
promotional activities per month. 9,30.16

Provide technical assistance to the
Accelerator participants.

(See attached scope of work for detailed deliverables, benchmarks and performance measures.)
IV. OTHER. COMMENTS:

SUPPORTING ATTACHMENTS: Along with the above status report, provide Project details for the
deliverables delineated in Exhibit A. For specific activities and accomplishments submit supporting
documentation listed below or otherr documents which support accomplishment of deliverables.

For example timesheets, payroll reports, expenserepos, involces, statements, canceled checks,
mandatory data and information required of participants (submijtted quarterly), copies of executed
Participant Use Agreements, Anrual Accomplishment Report, invoices and cancolled checks, or copies
of press releases, media placement and other ads, or event budgets, or invitations or invoices for
reserving event locations, and summarjes of need analysis,




EIl ACCELERATOR PROJECT - BUDGET FY 15

EXRIBIT B 1 - CONTRACT

County
Confract

Divect Pay
{Reimbursed)
by County

Actual
Refmbursged
by County
{(Request for
P {]

Actual

Captured by |-

EH

Business Income $115,2‘00..0'0 $ - -l % I ¥ -| § 8550294 § 85,502.94
szmm 50,000.00 ; . ] 3020000  30,200.00
County Direct Pay [1o 1P and Lisbility | 445 500.00 | 10250000 ) 4 102,50000
County - EIl 484,000.00  484,000.00 | 34063754 1 340,637.54

0| $484,000.00{ § 102,500.00| $340,637.54 | $115,702.94

BExccutive Dircctor,
Personne! Costs  fAdministrative Manager & $ 316,600 $ 316,600 $ - $281,334.21 § 9,082] $ 201,316.62
FT Intern
Facility Operating |Rent 105,500,00 -l . 162,500.00 - - 102,500.00
Costs *
IT System, elc. 22,000.00 19,000.00 - - -
e [l Pt
General Operating | oo %1 122,200.00)  80,500.00 .| 36782090  12,916.59 49,698.68
auditing, legal, networking
Costs .
and marketing, ete.
Necessary
;}:ﬁ;;lgi;ur:;enot Services, food beverage,
R Y snd other miscellancous 20,000.00 - “ - 19,120.66 19,120.66
County’s eXpenses
Reimbursement P
Policy
Site Improvements,
Facili facniture & fixtures,
ty shipping, design and 168,400 67,800 - 22,52124] 144,632.94 167,154.18
Improvements ) .
installation for data,
gleclrical
Total General g
Operating Costs
Taoial
Kxpenditures $ 154,700 § 484,000 $ 162,500] $340,637.54] $186,652.60{ $ 6¢29,790.14

Notes: *Facility Operating Costs category Includes rent property and (labllity Insurance totaling $105,000 that will be pald directly by the

County,

Facliity Improvements # Is belng reseached currently, Wae befleve a large portion of this amount should ba removed by this line ltem,




