
EXECUTIVE SUMMARY 
 

Recommendation to approve the FY 17 Proposed Tourism Department Budget and make a finding that this 
action promotes tourism 
____________________________________________________________________________________________ 
 
OBJECTIVE:  Review and recommend for approval to the BCC the proposed Tourism Department budget for FY 
17.  
 
CONSIDERATIONS:  The Tourism Department administers the Tourist Development Council (TDC) budget and 
promotes the destination as a Convention & Visitors Bureau (CVB). The budget process begins in early March as a 
draft document to the County Manager. Guidelines this year were to allocate modest increases in destination 
marketing expenditures based on the slowing rate of growth in economic conditions in the U.S. and in Europe. Each 
Tourism Division staff member was asked to look at their current year budget items and project expenditures from 
March to September 30, 2016 and then to budget each of the budget line items pertaining to their area of 
responsibility for the FY 17 budget year. Those calculations were then uploaded to the County’s GovMax on-line 
budgeting system. The proposed department budget was reviewed by the County Manager on May 25 and minor 
edits were agreed upon. The revised budget was then reviewed in a workshop by the County Commission on June 
16, 2016.  
 
Revenue from the Tourist Development Tax for the funds under the supervision of the Tourism Department is 
currently 3.3% above the same eight month period in FY 15. We project that by Fiscal year end (FY 16) TDT 
revenue will be 2% over FY 15. The slowing of TDT revenue is a direct result of a slowing economy in the US and 
in Europe. Additionally, Research Data Services, Inc. monthly surveys of our hotel partners for their business 
projections indicate a cautious outlook for the balance of 2016. Other secondary research indicates that weakened 
International exchange rates and a slowing growth in the US economy will result in a leveling off of growth in 
visitation and spending for the coming year. Based on this data, we have requested that the County Budget Office 
consider adjusting the TDT revenue projection for FY 16 to a more modest 2% increase over the actual FY 15 
revenue, and project a similar 2% increase of TDT revenue for FY 17. The chart below indicates the percent change 
relative to actual FY 15: 
 

 
 
There are eight funds that receive an allocation of tourist tax revenue per County Ordinance 92-60, as amended. 
Below is an explanation of the uses of each of those funds. The Funds listed below with an asterisk (*) are under 
the supervision of the Tourism Division and are the subject of this TDC budget review. Funds 195 and 185 are 
managed by Coastal Zone Management Department. Fund 183 is managed by Parks and Recreation and Fund 198 
is managed by the County Museum Division.  Both Divisions will present their budget requests at a future TDC 
meeting. 
 
Fund 184* (Category B) for Tourism Promotion and Marketing (Includes Cat. B Grants) 
Fund 194* (Category B) for Tourism Department Administration  
Fund 196* (Category B) for Tourism Promotion Reserve (includes transfers from Fund 184) 
Fund 193* (Category C-2) for Grants to Non-County Owned or Operated Museums 
Fund 198  (Category C-1) for County Owned Museums-managed by Museum Division  
Fund 195  (Category A) for Beach & Inlet Management-managed by Coastal Zone Div. 
Fund 183  (Category A) for Beach Park Facilities-managed by Parks & Recreation Div. 
Fund 185  (Category A) for Beach & Inlet Management Staff Support 
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Budget Highlights: 
 
Fund 194- Tourism Administration:  

Tourism Division staff positions remain at 11.75 FTE’s. Modest salary increases are planned at 3.2% based 
on BCC budget guidance. Indirect costs reimbursement to cover County support functions increases by 
33.7% and overall operating expenses by 1.5%. Total Administrative costs are at 15.22% of total Category 
B Revenue, well within our limit of 32% for administrative costs.  

Fund 184- Advertising & Promotions:  
Destination marketing expenditures in paid advertising remains at the FY 16 level of $5 million.  Our 
overall operating expense request for Fund 184 is up 2.9% over FY 16. Indirect costs are up 47.2% due to 
increased support from Purchasing and Finance. We are maintaining our tournament facilities support for 
Parks and Recreation of $100,000 for FY 17. We have four Category “B” marketing grants totaling 
$83,000 to Naples, Marco Region of Antique Auto Club of America ($13,000); Betterment Association of 
the Everglades for their Seafood Festival ($25,000); Kiwanis Club of Pelican Bay for their Bacon Fest 
($25,000); Old Naples Waterfront Assoc for their Stone Crab Festival ($20,000). $200,000 is allocated for 
the Naples Visitor Center baggage car project at Naples Depot. Group Meeting Support is $150,000 for FY 
17 and a like amount for FY 18. Support for United Arts for their monthly event calendar and a separate 
quarterly Gallery Guide is budgeted at $27,134.  

Fund 196- Disaster Recovery (Emergency Reserve) Fund:  
The FY 17 budget maintains $500,000 of defined emergency advertising reserves pursuant to Tourism 
Ordinance 92-60 as amended. There are carryover dollars from prior years of $263,900 that would also be 
used in the event of an emergency situation. The balance of Category B reserves are maintained in Fund 
184.  

Fund 193- Non County Owned Museum Grants: 
We have three grant requests for a joint promotion between Artis Naples ($150,000) and Naples Botanical 
Garden ($150,000) for an Origami Festival; and the Golisano Children’s Museum ($111,176) for two 
traveling exhibits. The remaining funds in Fund 193 are in reserve lines for future grant requests.  

 
The Tourism Division Budget has been prepared with assistance from the County Budget Office. 
 
Upon TDC recommendation of the Tourism Division budget, it will be incorporated into the complete County 
budget and presented at two public meetings in September before adoption and subsequently takes effect October 1, 
2016.  
 
FISCAL IMPACT:  Each fund’s expenditures, reserves and transfers are balanced with the associated projected 
revenue.  
 
GROWTH MANAGEMENT IMPACT:  There is no impact to the Growth Management Plan related to this 
action. 
 
LEGAL CONSIDERATION: This item has been approved as to form and legality and requires majority vote for 
approval. – CMG  
 
RECOMMENDATION:  Staff requests the TDC review the proposed FY 17 Tourism Division budget for Funds 
184, 194, 193 and 196 under this Division’s control, recommend approval to the County Commission, and make a 
finding that this action promotes tourism.  
 
PREPARED BY:  Jack Wert, Tourism Director 

June 27, 2016 
New Business 7-a 

2 of 18



June 27, 2016 
New Business 7-a 

3 of 18



June 27, 2016 
New Business 7-a 

4 of 18



June 27, 2016 
New Business 7-a 

5 of 18



June 27, 2016 
New Business 7-a 

6 of 18



June 27, 2016 
New Business 7-a 

7 of 18



June 27, 2016 
New Business 7-a 

8 of 18



June 27, 2016 
New Business 7-a 

9 of 18



June 27, 2016 
New Business 7-a 

10 of 18



June 27, 2016 
New Business 7-a 

11 of 18



June 27, 2016 
New Business 7-a 

12 of 18



June 27, 2016 
New Business 7-a 

13 of 18



June 27, 2016 
New Business 7-a 

14 of 18



June 27, 2016 
New Business 7-a 

15 of 18



June 27, 2016 
New Business 7-a 

16 of 18



June 27, 2016 
New Business 7-a 

17 of 18



June 27, 2016 
New Business 7-a 

18 of 18




