December 1, 2008

MINUTES OF THE MEETING OF THE COLLIER COUNTY

GOLDEN GATE COMMUNITY CENTER

ADVISORY COMMITTEE

Naples, Florida, December 1, 2008

LET IT BE REMEMBERED, that the Collier County Golden Gate 

Community Center Advisory Board, in and for the County of Collier, 

having conducted business herein, met on this date at 6:00 PM in a 

REGULAR SESSION in Conference Room “C” of the Golden Gate 

Community Center, 4701 Golden Gate Parkway, Naples, Florida, with the 

following members present:





CHAIRMAN:
Jim Klug III






VICE CHAIR:
Ernie Bretzmann 








Vicki Clavelo (excused)     








Kaydee Tuff








Bill Arthur 
ALSO PRESENT:

Annie Alvarez, Regional Manager/Region III




Vickie Wilson, Community Center Supervisor









I.
Call to Order


The meeting was called to order at 6:00 PM by Chairman, Jim Klug III.
II.
Attendance


A quorum was established.

III.
Approval of Agenda

Remove:  VI.D – Frontier Days


Add:  
VI.D -
Bandstand



VI.E -
2009-2010 Budget Process

Bill Arthur moved to approve the Agenda as amended.  Second by Ernie 
Bretzmann.  Motion carried unanimously4-0.
IV.
Approval of November 3, 2008 Meeting Minutes

Bill Arthur moved to approve the Minutes as submitted.  Second by Ernie 
Bretzmann.  Motion carried unanimously 4-0.
V.
Old Business


A.  Recreation Highlights


Vickie Wilson reported on the following:

· 13 trees will be on display at the 14th Annual Walk of Trees to be held on December 8th through December 12th at 9 am to 5:30 pm.  
· December 12th from 6- 8 pm the Center will have music and refreshments.  
· Flyers will be distributed to the schools.  
· The public is encouraged to attend the display of lighted trees and vote for their favorite by bringing food items for the needy.  Collection boxes will be located by each tree.  

· The Annual Snow Fest is scheduled for December 6, 2008.  
· There will not be a Trolley ride this year.  
VI.
New Business

A.  Monthly Budget – Annie Alvarez distributed the (210) Monthly Report and pointed out that it had been broken down by Personal Service, Operating Expense and Capital Outlay.  The monthly revenue came in $7,000 higher than anticipated.
B.  Budget Questions

Jim Klug asked the staff to provide a Gov Max Report every month.

Annie Alvarez responded that she could not access the Gov Max System.


At certain times of the year the system will only allow authorized staff 
to access the information.

Annie Alvarez shared concerns of another Budget Cut and how it will affect the Golden Gate Community Center.  She stated the County will be cutting the staff by 10% plus the Ad Valorem Taxes will be less due to the economic conditions. 
C.  Board Member Applicants

Annie Alvarez stated there were 2-applicants for the GGCC Advisory 

      
Board positions that will be vacant in January 2009.  Bill Arthur, an

incumbent has submitted his application for another term.  The other applicant 
is Ellen Shaw.

Jim Klug stated Peggy Ayres had expressed an interest in applying for one of 

      the vacancies and will follow-up with her.
Annie Alvarez stated applications would be accepted as long as there 

      is a vacancy.

Jim Klug recommended accepting Bill Arthur and Ellen Shaw for the 

vacancies on the GGCC Advisory Board serving 3-year terms and forward 
to the BCC for approval.  Second by Kaydee Tuff.  Motion carried 3-Yes 
and 1 abstention.  (Bill Arthur abstained)


Ernie Bretzmann stated if no one applies by January, he would like to be 
informed.
D.  Bandstand

Jim Klug would like the Bandstand lights put into next years’ budget.


Annie Alvarez responded she had requested a new proposal.
The Advisory Board Members suggested providing family movies once a month at the Bandstand with an inflated or canvas screen similar to the one used at Cambier Park and partner with the Library.

Vickie Wilson responded she will research costs of inflated and canvas 
screens and sponsorships.

E.   2009-2010 Budget Program

The Advisory Board has been very frustrated with not getting clarification on questions regarding the MSTU Funds benefiting the Community and would like to ask the County to provide the Advisory Board with a 2009-2010 Budget with and without MSTU funds.



It was noted the residents would have to vote if they felt the MSTU was no 
longer needed.

Kaydee Tuff stated the Advisory Board would not be taking the MSTU funds 
away but having more control on 
what programs the MSTU funds are used 
for.


Jim Klug moved that the Golden Gate Community Center Advisory Board 
(GGCCAB ) respectively request the Collier County Parks and 
Recreation Department to:

1)  Begin the 2009-2010 FY Financial Budget process for the Golden Gate Community Center (GGCC) by establishing a preliminary 2009-2010 Financial 
Budgets for the GGCC without utilizing projected 2009-2010 FY funds from the GGCCAB MSTU.  This budget should keep the levels of programs and services at the GGCC at least equal to the levels provided by other County Community Centers to their respective communities.

2)  Provide the GGCCAB with any programs or services that will be added 
or deleted from the current GGCC levels and the costs associated with 
restoring those programs or services deleted.


3)  Provide the information requested above to the GGCCAB at least 90 
days prior to the date the GGCCAB must vote to approve the GGCC
2009-
2010 budget process at their monthly meetings.

The intent of this motion is to ensure that County Ad Valorem taxes are 
utilized for programs and services provided at other County Community 
Centers and that GGCCAB MSTU funds are utilized to provide 
additional programs and services that benefit the taxpayers of the 
GGCCAB MSTU.  

Second by Kaydee Tuff.  Motion carried unanimously 4-0.

Discussion ensued on the amount of time the Advisory Board has spent trying to find out if the Center and the GGCCAB MSTU are getting their monies worth due to not having another facility to compare it to.  The Advisory Board was in full agreement they need answers.

Jim Klug stated the Advisory Board wants the highest level of support with 
the 
service level being consistent and one the Board can be comfortable with.

Kaydee Tuff stated the Advisory Board wants to be shown what the programs 
cost so they can make decisions.


Ernie Bretzmann stated when the Advisory Board has asked what formula 
was used and how they allocate the funds.  They have been told they cannot 
compare the Center with other locations.  He stated there has to be a method 
to the way 
they allocate expenses and funding.  He asked if the Advisory 
Board has the authority to use the MSTU Contingency Fund anyway they 
want and if the funds can be used for staffing.

Annie Alvarez responded she did not know because of the hiring freeze.

Bill Arthur stated the Advisory Board has a right to spend the money 
anyway they see fit.


Kaydee Tuff responded they could use monies they way they would like but a 
request would need to be submitted and approved by the Board of County 
Commissioners

Vickie Wilson asked the Board what their deadline was.

Jim Klug said the Advisory Board would need the information 90 days before 
the 
2009/10 FY Budget is to be approved and reviewed by the Advisory 
Board.

Annie Alvarez responded the budgets need to be prepared before the month 
of January and have to consider the Summer Camp which is a different 
budget.  All budgets need to be completed by April.  The BCC approves 
budgets in September.
VII.
Member Comments

Kaydee Tuff announced the trees for the Walk of Trees were being decorated this 
weekend.
IX.
Public Comments - None
There being no further business for the good of the County, the meeting was moved and seconded to adjourn.  The meeting adjourned by order of the Chair at 7:00 PM.

COLLIER COUNTY GOLDEN GATE

COMMUNITY CENTER ADVISORY

BOARD





__________________________________________






W. James Klug III, Chairman
These Minutes were approved by the Advisory Board Chair on ___________________, as presented _________ or as amended __________.
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