                                                                                                                                     March 7, 2016


MINUTES OF THE MEETING OF THE GOLDEN GATE COMMMUNITY CENTER ADVISORY BOARD
Naples, Florida, March 7, 2016
LET IT BE REMEMBERED, the Collier County Golden Gate Community Center Advisory 
Board in and for the County of Collier, having conducted business herein, met on this date at 

6:00P.M. in REGULAR SESSION at the Golden Gate Community Center 4701 Golden 
Gate Parkway, Conference Room “C”, Naples, Florida with the following members present:

                                                                                                                                                                                                     CHAIRMAN:   Kaydee Tuff
                                         VICE CHAIRMAN:   William James Klug, III (Absent)
                                                                             Peggy Harris                                                                      
                                                                             Bill Arthur
                                                                             Darrin Brooks 
 ALSO PRESENT:  Vicki Wilson, Community Center Supervisor
I. Call to Order
Ms. Tuff called the meeting to order at 6:03 pm
II. Attendance – Establish a Quorum
Roll Call was taken and a quorum was established.
III. Approval of Agenda
Ms. Harris moved to approve the Agenda as presented.  Second by Mr. Brooks.  Carried unanimously    4 - 0.   
IV. Approval of Minutes – February 1, 2016
Mr. Arthur moved to approve the minutes of February 1, 2016 Golden Gate Community Center Advisory Board meeting as presented.  Second by Mr. Brooks.  Carried unanimously 4 - 0.
V.       Public Comments
 None
VI.     Old Business 
       Ms. Wilson, Community Center Supervisor, reported on the following activities noting;
             A.  Roof Repair Update
· Hank Jones, Principal Project Manager, Parks and Recreation, received three bids for the repair to the Community Center roof.
· The contract has been awarded to Crowther Roofing and Sheet Metal, Inc. of Florida.
· The contractor estimates the repair work will be completed on or before April 30, 2016.

The Board requested Ms. Wilson provide a copy of the roof repair quotes for review at the April meeting.
       B.  Community Garden Meeting Update
             Ms. Wilson provided the update noting:

· Barry Williams, Director of Parks and Recreation met with Tiffany Muelbauher of the Golden Gate Community Garden.

· A Memorandum of Understanding agreement (MOU) between Parks and Recreation and the Community Garden cannot be executed as the Community Garden is a non-profit organization.
·  Staff will clarify if fees for use of the garden beds can be charged given the lands are on Collier County property.
· The water usage meter readings are registering normal.

· The maintenance man for the Golden Gate Community Center has resigned posing potential disruption in garden maintenance.
             Ms. Wilson will update the Board on the status of the Community Garden operations at the April, 2016 meeting.
 VII.     New Business
A.  Fee Policies Proposal

             Mr. Wilson submitted a proposal for revising the facility’s rental Fee Policy for Committee discussion.

· User fees and charges are established by the Collier County Parks and Recreation Department and Facilities and Outdoor Areas License and Fee Policy.

· Staff recommends the Proposed Fee Policy include non-profit organizations.
· There is a provision in the policy for the Board of County Commissioners to approve the Fee Policy through the budget process.
Mr. Brooks moved to endorse the Fee Policy Proposal Resolution including the above referenced change, repealing all previous resolutions, establishing rental fee policies, in order to modify fee categories and recommend it to the County Board of Commissioners for approval.  Second by Ms. Harris. Carried unanimously 4 - 0.

 VIII.    Board Member Comments
              Vickie Harris tendered her resignation from the Golden Gate Community Center Advisory Board effective April 15, 2016.
        Darrin Brooks tendered his resignation from the Golden Gate Community Center Advisory Board effective March 8, 2016.

        Ms. Tuff thanked Ms. Harris and Mr. Brooks for their service and asked them to recommend candidates for the open positions.

        Ms. Wilson will advertise the open position for new members.

       There being no further business for the good of the County, the meeting was adjourned by order of the chair at 6:45 pm.
. 
   The next meeting April 4, 2016 at 6:00 PM

    Collier County Golden Gate Community Center 

      4701 Golden Gate Parkway, Conference Room “C”

Naples, Florida
Golden Gate Community Center Advisory Board
                                                 _________________________________

                                                 Kaydee Tuff, Chairman

       The minutes approved by the Board on __________________________, 2016, “as submitted”    [___]  or  “as amended “  [___].
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