EXECUTIVE SUMMARY
Committee Action
Item G6c¢c

General Overview and Presentations by New Transit Vendors

Objective:

To introduce new contract providers of Scheduling and Dispatch Service provided by Medical
Transportation Management (MTM) and Fixed Route and Paratransit Operations Service provided by MV
Contract Transportation Inc.

Considerations:

The County is required to competitively bid the Management Services Contract of the Collier Area Transit
(CAT) Fixed Route and Paratransit Program. The prior contractor Keolis of Transit America, contract will
expire in March 25, 2016.

The County issued Request for proposal # 15-6424, “Management Services Contract for the Collier Area
Transit (CAT) Fixed Route and Paratransit Program,” on April 27, 2015. The proposals submitted in
response to this request were evaluated by a selection committee who later made recommendations to the
Board of County Commissioners for award to the most qualified vendor. By consensus the selection
committee recommended award of the Scheduling & Dispatching contract to MTM and the award of the
Operations contract to MV Transportation, Inc. The Board approved award of both contracts on November
10, 2015. The term of each contract is for five years with three, one year renewal options. The contracts
began on March 26, 2016. Although the services are separated into two contracts, the vendors are expected to
work together to make the provision of transportation services a seamless process, including preparing and
completing required reports; operating in the best interest of Collier County residents and visitors as Collier
Area Transit.

Today staff will introduce the staff of MTM and MV who will provide a general overview of their services.

Recommendation:
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