
EXECUTIVE SUMMARY 
 

Recommendation to accept Bid No. 16-6601 Collier Creek Interim Dredging from 
Waterfront Property Services, LLC dba Gator Dredging dated 2/18/2016 for a bid price of 
a $708,000; authorize anticipated mobilization savings of $120,000 to be split equally 
between Collier County and the Hideaway Beach District through utilization of the same 
contractor; authorize the Chairman to execute a contract to perform this work;  authorize 
necessary budget amendment; and make a finding that this item promotes tourism.  
Project No. 195-90064. 
 
OBJECTIVE: To authorize approved of Bid No. 16-6601 Collier Creek Interim Dredging from 
Waterfront Property Services, LLC dba Gator Dredging dated 2/18/2016 for a bid price of a 
$708,000; share mobilization savings of 120,000 once both contracts have been executed; 
authorize the execution of this contract and make a finding that this item promotes tourism.  
 
CONSIDERATIONS: The Feasibility Study to identify the current issues and potential 
solutions at the Collier Creek entrance was completed by Coastal Planning and Engineering/CBI 
in February 2015.  Capri Pass meets the Marco River on the north side of Marco Island in Collier 
County, Florida and is flanked to the east by the Ville de Marco West condominium (VDMW) 
and to the west by a terminal jetty on Marco Point, the eastern end of Hideaway Beach. This 
creek is used by local boaters and visitors to access Collier Bay, residences and the Esplanade 
Shoppes on Smokehouse Bay.   
 
Residents of Marco Island have raised concerns to Collier County about the safety of boaters 
navigating through Collier Creek’s entrance and the amount of scouring that is occurring at the 
VDMW seawall and docks. As sand migrates east from Hideaway beach, it is overtopping the 
terminal jetty and infilling the already narrowing entrance to Collier Creek. Collier Creek meets 
the Marco River at a right angle and strong currents from the River are creating turbulence along 
the eastern side of the Creek entrance at VDMW. 
 
As a result of this feasibility Study, the Board of County Commissioners authorized the 
development of a Master Plan for Collier Creek with the first step to stabilize the inlet.  This 
interim dredging will address these safety concerns for a sufficient period of time to allow the 
proper investigation and modeling to occur to assure the proper long term solution.   
 
This interim dredging of Collier Creek was solicited by Collier County purchasing and only 
Waterfront Property Services, LLC dba Gator Dredging submitted a proposal.  Bidders indicated 
that the dredging market for this type of work is saturated.  Bidders also indicated that long 
distance pumping required to fulfill permit conditions prevented bidding from several 
contractors.    
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The estimated cost for this project was $450,000.  However, Staff working in conjunction with 
The Hideaway Beach Taxing District has been able to coordinate schedules and minimize 
mobilization costs by utilizing the same contractor to dredge both projects.  Sequencing the 
dredging of both projects will save $120,000 in mobilization costs that will be split evenly 
between both projects.  Assuming Hideaway Beach Taxing District executes a contract with 
Waterfront Property Services, LLC dba Gator Dredging, Collier County’s price to dredge Collier 
Creek will be $648,000.  Safety concerns expressed by Marco Island of the condition of Collier 
Creek and competitive market conditions not expected to abate in the near future necessitate staff 
to recommend award of this contract to Waterfront Property Services, LLC dba Gator Dredging 
at this time. 
 
There is a history of utilizing Tourist Development Tax (TDC) funds to maintain this inlet.  This 
inlet was dredged in 2001 and 2012 and a terminal jetty was installed in 2005 using TDC funds.  
Dredged sand will be pumped and placed in the Caxambas Pass/Collier Creek borrow area and 
not on Hideaway Beach.  Thirty percent (30%) to forty percent (40%) of the Marco Island boat 
traffic use this inlet to access the Gulf and public marina at Smokehouse Bay. 
 
Construction on this project will begin on 6/15/2016 and take 35 days to complete.  Liquidated 
damages of $2,500 per day will be assessed it construction is not completed in this timeframe. 
 
FISCAL IMPACT: Funds in the amount of $450,000, was budgeted in TDC – Beach 
Renourishment Fund 195.  A budget amendment will be necessary to move additional funds in 
the amount of $258,000 from reserves into project No. 90064, Collier Creek Feasibility.  Source 
of funds are from Tourist Development Tax.  No grant funding is anticipated on this project. 
 
GROWTH MANAGEMENT IMPACT: There is no impact to the Growth Management Plan 
related to this action. 
 
ADVISORY COMMITTEE RECOMMENDATIONS: At the March 10, 2016 Coastal 
Advisory Committee meeting this item was unanimously recommended for approval by a 7 to 0 
vote. 
 
LEGAL CONSIDERATIONS: Pass and inlet maintenance is an authorized expenditure 
pursuant to the Tourist Development Tax Ordinance No. 92-60, as amended.  This item requires 
a recommendation as to whether the expenditure promotes tourism.  This item has been approved 
as to form and legality and requires majority vote for approval. – CMG  
 
RECOMMENDATION: Recommendation to accept Bid Number 16-6601 Collier Creek 
Interim Dredging  from Waterfront Property Services, LLC dba Gator Dredging dated 2/18/2016 
for a bid price of a $708,000; authorize anticipated mobilization savings of $120,000 to be split 
equally between Collier County and the Hideaway Beach District through utilization of the same 
contractor; authorize the Chairman to execute a contract to perform this work;  authorize 
necessary budget amendment; and make a finding that this expenditure promotes tourism. 
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Prepared By:  J. Gary McAlpin, P.E., Coastal Zone Management, Capital Project Planning, 
Impact Fees and Program Management Department 
 
Attachments:   

1) 16-6601 Contract 
2) 16-6601 Bid Tabulations 
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Base Bid Gator Dredging  
Total Base Bid (lines 1-6) 708,000.00$                      
Alterate Bid 
Discount if bidder is awarded both Collier County job and Marco 
Island Job. (Total $120,000 - 50% to Collier, 50% to Marco) (60,000.00)$                    

Total (Base Bid + Alternate) 648,000.00$                     
Bid Requirements:
Bidders's Check List Y
Bid Schedule y
Local Vendor Preference N
Vendor Substitute W-9 Y
Immigration Affidavit Y
Addendum #1 Y

Procurement Strategist: Adam Northrup
Witness: Evelyn Colon
Date: 2/26/16
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