
EXECUTIVE SUMMARY 
 
Recommendation to approve change order #1 to McGee & Associates for safety improvements to 
the sidewalk/pathway connecting the Collier County parking lot at the end of Seagate Drive to the 
North Gulf Shore Boulevard beach access for $5,140 and make a finding that this expenditure 
promotes tourism.   
 
OBJECTIVE:  To acquire professional landscaping services for community requested safety 
improvements to the sidewalk/pathway connecting the Collier County parking lot at west end of Seagate 
Drive to the North Gulf Shore Boulevard beach access. 
 
CONSIDERATIONS:  On November 23, 2015, the Tourist Development Council approved three (3) 
Work Orders for landscape enhancement at three (3) locations: North Gulf Shore Boulevard Beach 
Access, South Marco Beach Access Parking Lot, and South Marco Beach Access Boardwalk and 
Landscape to McGee & Associates, utilizing a Board approved contract 12-5892 –“Fixed Term 
Landscape Architectural Services.”  
 
The County has received a number of public requests for safety improvements to the sidewalk/pathway 
connecting the North Gulf Shore Boulevard Beach Access to the Collier County parking lot located at the 
west end of Seagate Drive.  The issue is that the narrow, 4.75 foot, sidewalk/pathway that is highly 
utilized by visitor’s result in conflicts between walkers and bikers sharing the much used connection.  
 
Community input was obtained from dialogue with the City of Naples, Naples Cay, and Seagate Home 
Owners’ Association (HOA).  There is general agreement that widening and making improvements, along 
with adding bollards will resolve the conflict and improve public safety.  The improvements will provide 
more capacity, encourage more bikers and walkers to use the access point to the beach and provide 
additional width for the sidewalk. Widening the sidewalk from 4.75 feet to 13 feet will closely match the 
existing 10 foot wide walkway to the beach and will create a uniform width of walkway from the County 
parking lot to beach. 

The landscape architect, McGee & Associates, provided a proposal to modify the sidewalk/pathway by 
adding two (2) directional colored lanes for the bikers and a separate 5’ lane for walkers along with other 
minor improvements.   
 
The Parks and Recreation staff reviewed the proposal and recommends proceeding with this change 
order.  This Change Order #1 is submitted for approval. 
 
FISCAL IMPACT:  Funding in the amount of $5,140 is budgeted from the Parks and Recreation Beach 
Park Facilities Capital Fund 183 (TDC Beach Parking Facilities), Project No. 80335 – North Gulf Shore 
Access.  
 
GROWTH MANAGEMENT IMPACT:  There are no Growth Management Impacts associated with 
this action. 
 
LEGAL CONSIDERATIONS: This item has been approved as to form and legality and requires 
majority vote for approval.  – CMG  
 
RECOMMENDATION:  That the Tourist Development Council approve change order #1 to McGee & 
Associates for safety improvements to the sidewalk/pathway connecting the Collier County parking lot at 
the end of Seagate Drive to the North Gulf Shore Boulevard beach access for $5,140 and make a finding 
that this expenditure promotes tourism.   
 
Prepared by: Vicky Ahmad, Project Manager, Facilities Management Division 
Attachments: 1. Change Order #1   
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