
EXECUTIVE SUMMARY 
 

 
Recommendation to approve the 2016 Football University (FBU) event expenses using Category 
“B” Tourist Development Tax Funds with a local support budget of $86,000, approved the attached 
contract with All American Games, and make a finding that this expenditure promotes tourism. 
__________________________________________________________________________________ 
 
OBJECTIVE:  Approve local event expenses to bring the Football University (FBU) event back to 
Collier County for 2016 & 2017. 
 
CONSIDERATIONS:  The FBU event has been hosted in Collier County for two years. This is a 
national championship football event showcasing the best sixth, seventh and eighth grade football teams 
and stars from around the nation. The event has been televised (locally/nationally) for the past two years 
and has brought great exposure to our community. The event takes place in December, prior to the busy 
Christmas to New Year’s holiday period.  
 
Based on the success of the past two years, the organizers of the FBU event, All American Games 
(AAG), desire to return to Collier County for their 2016 and 2017 event. AAG plans to double the size of 
the event from 12 teams to 24 teams. This growth would bring added visitor spending to our community 
during a slower part of the year. Here is a breakdown of the impact of the proposed 2016 and 2017 events, 
compared to the 2015 event.  
 
2016 and 2017 Event Projections (in comparison to 2015) 

Teams 24 (from 12) 

Visitors 4,250 (from 2,125) 

Location of teams Up to 24 different states represented (from 8) 

Length of Stay 6 Days (from 5 days) 

Direct Spending $3,060,000.00 (from $1,530,000) 

Economic Impact $4,590,000.00 (from 2,295,000) 

Room Nights 4,500 (from 2,250) 
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Proposed FBU National Championship Expenses 2016 
 
Expenses to be Paid By Collier County 
  

Vendor Projected Cost 

Stadium Rental Fees and Event Staffing (site 
managers, custodians, event clean up etc.)  

$25,985.00 - To Collier County Public Schools and 
City of Naples for Fleishman Park as facilities to 
meet the needs of the FBU event per FBU contract 
attached. 

Team Transportation to and from stadiums by local 
transportation company 

$20,000.00 – As our portion of the total 
transportation cost as outlined in FBU agreement.  

Game Officials and Athletic Trainers $15,300.00 – To All American Games, Inc. per 
contract attached for game officials and trainers for 
this event. Trainers are independent contractors.    

Hospitality accommodations for FBU staff and 
event workers.  

$10,600.00 – To host hotel for event staff as 
chosen by FBU. All hospitality accommodations 
will be secured from local vendors following the 
Board’s Procurement Ordinance. 

Trophies for winning teams  $600.00 –Will obtain quotes per the Board’s 
Procurement Ordinance from local trophy 
companies and County approved vendors 

Player and parent welcome reception  $10,200.00 – Will obtain quotes per the Board’s 
Procurement Ordinance from local and County 
approved vendors for specialty items  

Law Enforcement for security during games $3,315 – To City of Naples Police and Collier 
County Sheriff for security per FBU contract 
attached. 

 
 
Total to be Paid to Local Vendors by Collier County                   $86,000.00 
 
Procurement of services will be in compliance with Collier County’s Purchasing Ordinance and 
Policies. 
The FBU staff has indicated that with the expansion of teams, they will need two additional fields to 
adequately stage the event. With the number of teams doubling and the length of stay increasing, the 
number of potential room nights could also double. The funding for media coverage of the FBU event 
will be included in our advertising agency of record approved media budget for FY 17 in the amount of 
$170,000. Increases in field fees, transportation, and other event support expenses would total 
approximately but will not exceed $86,000 from $60,270.   
 
FISCAL IMPACT:  Funding for support for the FBU event will be budgeted in the Tourism Division 
FY 17 budget in Fund 184 in the amount of $86,000 in Sports Marketing Event Support.  
 
GROWTH MANAGEMENT IMPACT: There are no Growth Management impacts associated with 
this Executive Summary. 
 
LEGAL CONSIDERATIONS: This item has been approved as to form and legality and requires 
majority vote for approval. – CMG  
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RECOMMENDATION:  Recommendation to approve the 2016 Football University (FBU) event 
expenses using Category “B” Tourist Development Tax Funds with a local support budget of $86,000,  
approve the attached contract with All American Games, and make a finding that this expenditure 
promotes tourism. 
 
Prepared by:   Jack Wert, Tourism Director  
 
Attachments: Contract with AAG 
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