
EXECUTIVE SUMMARY 

 

Recommendation to approve expenditures related to Collier County Tourist Development 

Council Category “A” Grant Beach Park Facilities’ projects for Fiscal Year 2016 for 

$52,500 to contract with CH2M Hill to provide project management services and to make 

the finding that this expenditure promotes tourism. 
 

 
OBJECTIVE:  To obtain approval for use of Collier County Tourist Development Council grant funding 

to hire CH2M Hill for project management services. 

 

CONSIDERATIONS: The Parks and Recreation Division has “in-sourced” project management services 

to the Facilities Management Division to oversee and manage capital projects for the Division.  Currently, 

the Parks and Recreation Division has approximately 80 capital projects underway to support both new 

construction and renovation of facilities.   

 

The Facilities Management team works with all County Divisions to also provide this support.  While the 

Facilities Management team employs 4 FTE’s project managers with oversight provided by a principal 

project manager, as capital projects have increased it is necessary to increase the work capacity of this 

section within Facilities Management.  In order to reduce the need for additional FTE’s to work for the 

Division, the Parks and Recreation Division is seeking to employ CH2M Hill to provide project 

management for select beach park facility projects. 

 

This will allow both Divisions to maintain current FTE levels, provide added support for the surge in 

capital projects through outsourcing for (1) project manager and ensure beach park facility projects are 

completed timely. 

 

The Division has identified the capital projects below that are currently funded and a portion of the funds 

would be used to pay for the CH2M Hill Contract.  Other funding sources have been identified for non-

TDC funded projects and the project manager from CH2M Hill will also be paid from those sources. 

 

PROJECT AMOUNT REQUESTED TO PAY FOR 

CH2M HILL CONTRACTED PROJECT 

MANAGER 

Tigertail Beach Restroom $4,000 

Seagate Bathroom Study $1,000 

Barefoot Beach Access Boardwalk and 

Pavilions 

$10,000 

Barefoot Beach ADA Replacement of Toll 

Booth 

$2,500 

Barefoot Beach Park Drainage  $5,000 

Delnor-Wiggins State Park Entrance $15,000 

Clam Pass Restroom Expansion                                             $15,000 

TOTAL $52,500 
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FISCAL IMPACT:  Funds in the amount of $52,500 are available for this expenditure in the respective 

Category “A” Tourist Taxes Fund 183 projects.  These projects (and expenditures) have already received 

approval by the Parks and Recreation Advisory Board, Tourist Development Council, and the Board of 

County Commissioners for the FY 15 and FY 16 budget cycles. 

 

GROWTH MANAGEMENT IMPACT:  There is no impact to the Growth Management Plan related to 

this action. 

 

LEGAL CONSIDERATIONS: This item has been approved as to form and legality and requires 

majority vote for approval. – CMG  

 

RECOMMENDATION:   That the Collier County Tourist Development Council approves the above-

referenced Category “A” grant expenditures in the amount of $52,500 associated with the beach park 

facility projects to pay for the contracted project manager associated with CH2M Hill and make a finding 

that the expenditures promote tourism. 

 

Prepared by:  Barry Williams, Director, Collier County Parks and Recreation 
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