February 19, 2015

TRANSCRIPT OF THE MEETING OF THE
COLLIER COUNTY PLANNING COMMISSION
Naples, Florida
February 19, 2015

LET IT BE REMEMBERED, that the Collier County Planning Commission, in and for the County of

Collier, having conducted business herein, met on this date at 9:00 2.m. in REGULAR SESSION in Building

"F" of the Government Complex, East Naples, Florida, with the following members present:

Mark Strain, Chairman
Stan Chrzanowski
Brian Doyle

Diane Ebert

Karen Homiak
Charlette Roman

ALSO PRESENT:
Heidi Ashton-Cicko, Assistant County Attorney
Ray Bellows, Zoning Manager
Thomas Eastman, Real Property Director, Collier County School District
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February 19, 2015

CHAIRMAN STRAIN: How about March 19th?

(No response.)

CHAIRMAN STRAIN: Okay, we're good for quorums on both dates.

***There's been a set of electronically distributed minutes, January 15th, 2015. Are there any
corrections or changes?

(No response.)

CHAIRMAN STRAIN: If not, is there a motion to approve?

COMMISSIONER ROMAN: So moved.

CHAIRMAN STRAIN: Made by Charlette. Seconded by?

COMMISSIONER CHRZANOWSKI: Second.

CHAIRMAN STRAIN: Stan.

All in favor, signify by saying aye.

COMMISSIONER DOYLE: Aye.

COMMISSIONER EBERT: Aye.

COMMISSIONER CHRZANOWSKI: Aye.

CHAIRMAN STRAIN: Aye.

COMMISSIONER HOMIAK: Aye.

COMMISSIONER ROMAN: Aye.

CHAIRMAN STRAIN: Anybody opposed?

(No response.)

CHAIRMAN STRAIN: Motion carries 6-0.

***Ray, the BCC report and recaps?

MR. BELLOWS: At the last Board of County Commissioners meeting they heard the PUD rezone
for Tamiami Crossing, that's a commercial planned unit development, and that was approved on their
summary agenda.

They also approved the Comprehensive Plan, Small-Scale Plan Amendment for Henderson Creek on
the summary agenda as well.

CHAIRMAN STRAIN: Was the -- and I believe I'm trying to remember, did that meeting of the
Board also review the Floodplain Management Plan; do you remember?

MR. BELLOWS: I wasn't involved with that, so I don't know.

CHAIRMAN STRAIN: Okay. I1l check it when 1 get a chance. I'll look back at their schedule.

#*+Jnder the chairman's report, [ did want to provide this board with a brief overview of some new
mapping that's occurred in the county, just to make everybody aware of it, in case you've missed the Board of
County Commissioners meeting.

Commissioner Nance has instigated a review of land set-asides in Collier County, and it's pretty
startling when we take a look at it. So I put it on the overhead. T'll step down in a minute and walk you
through it.

Also, the board is approved to go forward with some replanning of the Eastern Lands, and I've got
another map that shows that. I'd like to show you all what we can be expecting. It will take 10 minutes or so,
so let's take —

Last night I had an opportunity to attend a town meeting in Marco Island. And in the process of that
meeting I had produced a slide show that had some slides to show the people down there what was happening
in the county as a whole, and I thought this morning it would be a good idea to show you a few of those.

We're all used to seeing the Future Land Use Map. It doesn't tell the story as clearly as the map that
Commissioner Nance had developed. The map that we're used to seeing is the one in front of us breaking out
the overlays and where different parts of the county can be developed, how they're developed, the yellow
being the urban area and the rest of the county being under a series of overlays or preservation.

The Board of County Comimissioners has been looking at moving forward with the replanning the
sections of the county that are out east in the rural area. We had a Golden Gate Master Plan which is the
brown area; we've got the Rural Fringe Mixed Use District, which is the green area; we have the Rural Land
Stewardship Area, which is the bhue area; and we have Immokalee, which is the yellow area.
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February 19, 2015

of what the planning efforts are going on in the county, because we as a board will be handling them all. One
way or another, they'll come through us.

So that's my chairman's report for today.

COMMISSIONER CHRZANOWSKI: Mark?

CHAIRMAN STRAIN: Yes, sir.

COMMISSIONER CHRZANOWSKI: So 77 percent is already set aside, you have 16 percent that's
built, and a lot of that is golf course?

CHAIRMAN STRAIN: Well, 16 percent isn't built, it's entitled.

COMMISSIONER CHRZANOWSKI: Entitled.

CHAIRMAN STRAIN: So that means it could be an unbuilt golf course, could be an unbuilt PUD
or partially built PUD.

COMMISSIONER CHRZANOWSKI: But between the green space and the golf courses it's maybe
what, 20 percent of that 16 percent?

CHAIRMAN STRAIN: Oh, I would suggest that by the time you add the green spaces in that the
PUDs would have, you're well over 80 percent of preservation conservation area in Collier County.

COMMISSIONER CHRZANOWSKI: Okay. So only 20 percent of the county is really probably
ever going to be built.

CHAIRMAN STRAIN: That's correct. | mean, that's -- and that's why I think the Commissioner
had wanted this study done is to figure out what do we have left? What kind of impact? Because we're
experiencing a lot of traffic right now, and we think we're busy, but at least the end is in site. It may take
years to get there, but we know there's a limitation as to how much we're going to have and how much we
end up saving for this county versus other counties in the country.

I think the next effort would be to see if anybody else in this country as a county has set aside so
much preservation property. Because it's good for the county, we've done a good job.

COMMISSIONER EBERT: It's very interesting.

COMMISSIONER CHRZANOWSKI: You should say east of the Mississippi, because I've been
out west,

CHAIRMAN STRAIN: Well, yeah. More urbanized areas.

So anyway, that ends up my chairman's report. I wanted to give this board an idea of some of the
things that you may or may not have seen as a result of the Board of County Commissioners meetings.

##*Next item up will be our regularly advertised public hearing, And before we go into that, I'll ask
one more time, did anybody come in who is interested in the communication towers on the Wilson Center?
Because that item has been continued to March 19th.

(No response.)

CHAIRMAN STRAIN: Okay, we'll move right into the two ifems that are left on our agenda. We
will discuss them and hear them concurrently and vote on them separately.

The first item is item 9.B. Tt's PL.20140000193/CPSS-2014-1. It's the Small-Scale Comprehensive
Plan Amendment for the Hibiscus Drive -- Hibiscus RPUD as it's going to be known as.

And the companion to that is Item 9.C, which is PUDZ-PL20140000179. And this is the actual
Hibiscus RPUD.

The Planning Commission will be hearing this as both the CCPC and the Environmental Advisory
Council.

All those wishing to testify on behalf of this item, please rise to be sworn in by the court reporter.

(All speakers were duly sworn.)

CHAIRMAN STRAIN: Now, [ notice there's a lot of members of the public here. If you are going
to speak on this item today, you have to be sworn in. I notice many of you did not stand up. So I'll ask one
more time, if you want to speak on this, does anybody want to stand up and acknowledge that now so we get
you swormn m?

(Spealers were duly sworn.)

CHAIRMAN STRAIN: We'll announce it as we go forward.

Disclosures from the Planning Commission. We'll start Tom, did you have any?
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come forward later on and rezone the entire golf course fo some type of residential use.

And if you recall, that did happen several years back. Someone bought a golf course, they wanted to
redevelop that golf course into residential, and all the surrounding neighbors basically objected to that request
and it ultimately was denied.

So I said let's do what we're really doing. We're going to develop on these 7.9 acres, we'lldo a
small-scale GMP amendment and let's not play the game of trying to make the density look smaller than it
really is.

So we came in with a GMP amendment for the 7.9 acres, which puts me over three units per acre
which requires me to, you know, do a GMP amendment.

So that's what we've done. That's the history of why we're here with a GMP amendment. Because
we wanted to be straight and upfront with people instead of trying to sneak it through with a density that
would in fact be a gross density of three units per acre, just like every other residential golf course community
in Collier County.

And in every other residential golf course community in Collier County, if you looked at the net
density on a particular piece of property when it's multi-family, I guarantee you it exceeds whatever the base
density is in Collier County. So this project would have been no different if we would have come in with 28
acres. But we didn't do that, we did it straight up to let people know what we're doing.

Now, the Hibiscus Golf Course has been around for a lot of years, it's been a public golf course for a
lot of years, and it's been a reasonably priced public golf course for a lot of years. There are other public golf
courses in Collier County, but [ would say to you they're probably not reasonably priced for the normal
family in Cellier County.

Now, I know Ms. Ebert would never consider me normal, so when I say that it's reasonably priced, I
genuinely mean that. Most recently T went and played Hibiscus on Monday, school was closed, Ms. Ebert,
you know [ have daughters, and I took them to play golf. Ihad to pay them to play with me, which was kind
of unfair, but they did go play golf with me. And for the threesome for us to play in season it was $150. I
didn't get a discount because | represent the developer. Nobody even knows at a golf course that I represent
the developer.

I will tell you that if { were to try to go to any other public golf course in Collier County, I would
have paid far more than $150 for three of us to play golf in season. So it's clearly a reasonably priced
alternative. And in fact, the gentleman that they pared us up with, who was from Chicago visiting,
commented about that. Because he asked me, what other courses can I plan, and I named a few off. I'm not
going to give them the publicity, but I named a few off.

And he said, you know, those are pretty high priced. This is where -- I like this golf course and it's
reasonably priced.

So it's an asset for Collier County and it's remained an asset for Collier County. And Mr. Nassif
bought it with the intention it remaining a public golf course and accessible to the residents of Collier County.
And if you go out there in the summer you'll - it's very reasonably priced and they don't even charge for
juniors, So it really has proven to be an asset for Collier County.

And I will tell you that the people who live on that golf course I'm sure believe it's an asset to their
home. And Iwill -~ if they're telling you that Mr. Nassif hasn't been responsible and hasn't spent a lot of
money to make that golf course better and the clubhouse better, then I would question whether they're being
genuine. Ithink that he has definitely improved that golf course over the years that he's owned it and
definitely improved that clubhouse over the years that he's owned it.

What we're here today to do, as 1 said, was go to 84 units on this 7.9 acres. There are two issues as |
see it that are unresolved as we sit here today. One issue with staff, which is the deviation we requested for
the landscape buffer. And I'll let Wayne Arnold get into that deviation discussion.

The second issue is related to traffic. And that has been expressed in several emails from people who
live nearby and on Doral. They have claimed that our project with its 84 units accessing Doral will make it
very difficult for them to make their left turn out of Doral onto Rattlesnake Hammock.

They also -- some people have claimed that the mitigation we're proposing for the impact on
Rattlesnake Hammock is not appropriate or in scale with the impact we're going to have on Rattlesnake
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Second, we will reduce our request from 84 units to 72 units. It is basically the elimination of a
building.

We offer that in good faith because frankly we don't think it's necessary, but we offer that to reduce
the density to 72 units on the property and that we understand we're still going to do the mitigation of the bus
stop related to the 72 units. Tt makes a slight change in the overall capacity. It goes now from 15 trips over to
12 trips over. So we're still going to be slightly over. It's already over so I don't know how you go under.

So that's what we're proposing, I'd like to -- and 1 think that that is a responsible response to the
concerns that have been raised by the neighbors. And that, together with our proposed mitigation, addresses
the impact of this project.

Is there going - it's going to be more than likely a multi-family project. It's going to be
owner-occupied multi-family. It's not going to be an apartment complex. And as I've said at the meeting, I'm
sure, just like every other condo in Collier County, you have the ability to rent out your condo if you want to.
Our residents will have the same ability to do that, no different than anywhere else. But it's not going to be an
apartment complex. They are going to be market rate condominium units. They're going to be nice. And if
you go to the clubhouse now you'll see the renderings of what we're proposing to do. And instead of 7
buildings, there'll be six buildings.

Your staff -- other than the landscape buffer which Wayne will address after Mr. Banks, but [ would
like Mr. Banks to talk to you a little bit about the traffic and his study and his - he was out there this morning
during the peak hour in the peak season to tell you what he observed regarding the traffic impact. So I'll ask
Jim to come up next and then Wayne and then we can answer any questions you might have about the
particulars of the PUD, if that's okay.

CHAIRMAN STRAIN: Thank you. So if Jim was out there this morning, is that why he was late,
couldn't get through the traffic?

MR. YOVANOVICH: He was actually out in the hallway talking to me.

CHAIRMAN STRAIN: Oh, okay.

MR. BANKS: Actually, I got dressed in the parking lot downstairs so -- ’had to get up early. Rich
asked me to get out there.

For the record, Jim Banks, President of the IMB Transportation Engineering. My firm prepared the
traffic impact statement for the subject property. It was based on 84 multi-family units. And we assessed the
impacts on the roadway based on the county's adopted procedures and methods. And based on that we
determined that with the 84 units that the project would -- that the result would be that the traffic would
exceed the adopted level of service capacity of 800 vehicles per hour per direction for the 100th highest hour
of the year by 15 trips. So that's what we're talking about, 15 trips over.

CHAIRMAN STRAIN: Just before you go too far, [ heard Richard say 15 as well. Your report
actually said 12. Is there another report that this board has not received?

MR. BANKS: Well, it's -- my report says 12 because it was based on the criteria that I was required
to use at the time, which is I used the most current information at the time we submitted, which was a 2013
AUIR report, okay? And that was based on forecasted traffic volumes fo the build-out year.

Now, subsequent to submitting the TIS and actually obtaining approval from staff and agreeing upon
the mitigation, the 2014 AUIR came out and it was then asked that we be applied to a pew standard. And so
that's why we have the discrepancy today between what the report says and what you're hearing testimony.

So my testimony here today is going to be based on the 2014 AUIR information, not necessarily the
information in my report. We're talking about a difference of five trips one way or the other between the 2013
versus the 2014 AUIR report. So you're going to hear some conflicting numbers, but they all are going to be
within five trips of one another.

But we are talking about a marginal excess of what the adopted standard is. We're either going to be
over by 12 trips, 15 trips or 17 trips, but it is going to be a negligible amount. Now —

CHAIRMAN STRAIN: Is it de minimis?

MR. BANKS: The project is not de minimis at 84 units. It would be found de minimis somewhere
around 64 units.

Now -- yeah, so -- [ want to back up. Now, what we're tatking about is adopted levels of capacity of
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than it could be.

I mean, I had the discussion with transportation staff, they were talking 1,900 to 1,950 trips that
could be accommodated on Rattlesnake Hammock. But until somebody actually goes out and studies the
road and then brings to the Board to adopt that road at a higher standard, that's what we have.

In addition to that, one of the reasons that we're showing that there's a concurrency issue is because
of the vested trips. They took trips that are in theory going to come from Sable Bay and travel on
Rattlesnake. They're not even there today. It's a theory that they've assigned trips to Rattlesnake Hammock.

So when you add the vested trips to the background trips that's how they're showing that we're
overcapacity. So if you go out there today, we literally are not over. We're not even at the 1,800 mark.

And again, I am not suggesting that the county just took this, you know, overly conservative
approach on all the roads, but they did on Rattlesnake.

Now, when I was out there this morning, [ was on the phone with Rich for about 30 minutes telling
him what I was seeing. Now, he submitted that we're not going to have access to Doral, okay. But1did go
ahead and observe what was going on at that intersection, because I know there were specific emails
suggesting times of delay that people, it took them to get out onto the road.

Between the 15-minute period between 7:30 and 7:45 there was a total of nine vehicles that turned
left from Doral onto Rattlesnake Hammock, Ofthat, 17 seconds was the longest delay that I observed.
Between the 15-minute period of 7:45 to 8:00 a.m., 7:45 to 8:00 a.m., there was seven vehicles that turned
left out. 20 seconds was the longest delay and the average delay was about five seconds.

So I want to put it in perspective. Because we had built in this level of convenience in this county
that if you sit at the entrance into your community and you have to wait 15 to 20 seconds to turn left out onto
aroad that's considered failure. Because we have adopted these high standards.

Which is fine, [ understand that. Collier County's a special place, we want to make sure that we have
a high level of service to the people that reside here and the visitors. But by doing so, again, we're - it's a
funding issue with transportation. So when they set these in some cases, not all cases, but when they set these
artificially low capacity standards, they're trying to keep up with the curve in the future traffic demands. In
the case where somebody's going to call in because they waited 30 seconds to turn out of their community,
they're going to call and complain and their going to call the commissioners and the commissioners are going
to tell them to go down there and look at putting a traffic light at Doral. Which I can submit to you, it's never
going to meet signal warrants. [ can guarantee it, there will not. There’s 82 single-family units -- I think it's
82, somewhere around 82 units -- that are served by Doral.

So 1 just wanted to kind of tell you what I observed this morning. There were significant gaps in the
traffic. You've got a traffic signal at Hawaii Boulevard and you've got one at County Barn. Those traffic
lights create gaps in the traffic. And that's what gives people the opportunity to turn left out onto Rattlesnake
Hammock Road.

I'm sure there's not a single person that sits on this panel that has not driven Rattlesnake Hammock
Road. And I doubt that that's the road that you remember is the worse lane that you travel on when you go
from home to work.

CHAIRMAN STRAIN: And not many of the roads that we travel on have the vested impacts that
are weighting those roads. And I think that's the real issue is the vested impacts that are going to be put on by
Sable Bay, which is now Isles of Coliier.

So if you were to ask us the same question, are people -- their experience of that road when Isles of
Collier is built out, you may get a completely different answer. But they apparently have the vested right to
that road prior to your project; is that true?

MR. BANKS: Their trips are vested on that road. And again, with their vested trips and our project,
we're over by 12 trips.

CHAIRMAN STRAIN: We're going to have a lively discussion with John Podczerwinsky here
before this is all over. I'have a couple of questions from your report I'd like to ask while you're up.

Does anybody else want to get in first?

COMMISSIONER CHRZANOWSKI: Yeah, just quick questlon When a traffic engineer talks
about failure, what happens, you start charging a parking fee or what?
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more than 12 trips.

CHAIRMAN STRAIN: I also, when I met with Richard and Wayne, I asked them, 1 didn't see a
credit in your traffic report for the existing uses that could go on that site which specifically was that church.
Can you explain why you didn't -- normally we see what the existing trips would be generated against what
the new trips are and the net is the difference. Ididn't see that here. Can you explain to me why?

MR. BANKS: Yeah, I did that subsequent to this. Honestly I did not realize that we were vested for
a trip -- or that the site was entitled for a church.

CHAIRMAN STRAIN: Well, I mean, you get a benefit from that vesting.

MR. BANKS: AndIdid do that. Well, the church trips are not vested. The site is entitled to a
chuorch development, so we could move forward and do the church.

CHAIRMAN STRAIN: Right, but you wouldn't need a traffic -- you wouldn't have a traffic issue by
putting the church there because you're already allowed to do -- you're already entitled to put a church there.
So in essence it's as vested as Sable Bay, or not.

What I'm trying to say is [ need to understand how much you're adding to the system that wasn't
already contemplated. If we have a church on the books, it's contemplated. So if the road department decides
they don't want to count it right now, that's not the issue.

MR. BANKS: 33 total two-way trips is what we'd be adding at 72 units, less the church trips.

CHAIRMAN STRAIN: Okay, so you're - okay, how many church -- 30 -- now you've really
confused me.

MR. BANKS: The church generates 13 trips during the weekday p.m. peak hour.

CHAIRMAN STRAIN: Okay. But if you're only 15 trips over, then you're only a difference of
three, Is that the way you would look at it?

MR. BANKS: (Shakes head negatively.)

CHAIRMAN STRAIN: Okay, you need to get me there. Because if the church is an acknowledged
impact on the road system and the road system was designed to carry the church, out of fairness to your client
you should have a credit for that value of that church. So then the difference that we're really talking about is
between those two numbers. And I didn't see an analysis submitted that portrays that.

MR. BANKS: Tt's four trips that we can take account for that impact that westbound traffic flow.
You're tafking two-way trips, both two-way trips and both directions, and that's not the way we look at this.
We look at peak direction, peak hour project trips.

MR. YOVANOVICH: Let me try something.

CHAIRMAN STRAIN: He's going to try something.

MR. YOVANOVICH: No, I think you and I -- I think the question was if we were comparing a
church which has 12 or 13 peak hour two-way trips and our project which has 52 peak hour two-way trips in
all directions, what's the difference between those two. 52 is the traffic analysis for the 84 -- is for the 84
units, 12 was the traffic analysis for the church. So there would be a 40-trip difference.

Jim was getting into the actual directions of the trips which really is getting into the level of service
details. But as far as comparing 52 that this project would add to what's already there for the church of 12,
there's a 40-trip difference at the 84, which he's now refined down to 33, based upon 72 units. Does that -

CHAIRMAN STRAIN: Okay, my ultimate concern is how far are you over the allowable trips
based on the AUIR.

MR. YOVANOVICH: Based upon the 1,800.

CHAIRMAN STRAIN: Based on the AUIR. According to the documents or the discussion we
started with this morming, you're 15 trips over. Does the church help you with those 15 trips? And if so, how
much? That's all I'm trying to get to.

MR. YOVANOVICH: By four.

CHAIRMAN STRAIN: Okay. So you're really 11 trips over, based on what you didn't already have
vested, more or less. Is that -

MR. YOVANOVICH: Yes.

MR. BANKS: Ithink it's 12. We get back to that 12 number. I just want to verify.

And I apologize for confusing this whele issue. I mean, it's just --
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response that you gave. The response that you gave was converting the golf course to residential, meaning I
think in your eyes putting apartments or condos or units right on the holes, greens and tees.

MR. YOVANOVICH: No, what I -

CHAIRMAN STRAIN: That's not what I was getting. 1 was getting at how do we know the
scenario you've done or you're --

MR. YOVANOVICH: I was getting to gross density.

CHAIRMAN STRAIN: -- attempting to do today wouldn't be repeated elsewhere in this golf course
where there's a pocket of land that could hold a building.

MR. YOVANOVICH: Well, I could tell you right now there aren't any pockets,

CHAIRMAN STRAIN: Well, when staff asked you to address that issue and you refused, why did
vou refuse?

MR. YOVANOVICH: Why did I refuse what?

CHAIRMAN STRAIN: Why did you refuse to lock it in so that you could not utilize other parts of
the golf course for density to move it elsewhere in pockets elsewhere on the project? ‘

MR. YOVANOVICH: Because, Mr, Strain, my petition was to come through with just the 7.9 acres
and be clean and not confuse people that any of the remainder of the golf course was in play. And in my
opinion what staff was asking us to do was bringing the rest of the golf course into play.

I should have, hindsight, 20/20, I should have played the game. I should have come in with 28 acres.
1 should have come in with 28 acres, done that, and everybody would have said hey, Rich is in with a gross
density of three units per acre, we're 100 percent consistent with the Comp. Plan. I should have done that.

CHAIRMAN STRAIN: It's still a public process. And the decision isn't one that's mandatory, it's
still optional. So I think you'd still be in the same scenario you're going to be in before the day's over.

MR. YOVANOVICH: But Mr. Strain, they were trying — and they agreed and they ultimately said,
you know what, we're backing off from that. Because you're right, you'd have to go through a public hearing
process and obtain four votes out of five commissioners to convert the remainder of the golf course to some
other type of use. You'd be going through a public hearing process. They agreed that the likelihood of that
being successful was very slim.

CHAIRMAN STRAIN: Well, I obvicusly, like usual, I have a lot of questions. I was going to defer
my questions of you until T got input from statfto try to eliminate some of the issues I can't quite understand
in the way this project was approached. So I'll probably still do that, but I —

MR. YOVANOVICH: Do you want Wayne -- do you want statf now or do you want Wayne -- do
you want us to finish our --

CHAIRMAN STRAIN: If you've still got more of your presentation --

MR. YOVANOVICH: Wayne's going to address --

CHAIRMAN STRAIN: -- we want to finish -- yeah, let's finish your presentation.

MR. YOVANOVICH: Twasn't sure if you were going to bring John.

CHAIRMAN STRAIN: Well, you all seem to be involved in the presentation today. Sometimes it's
just you and just your multi expert here and other times it's Wayne included, so -

MR. YOVANOVICH: Make sure he gets qualified an expert on marketing.

MR. ARNOLD: Good morning. For the record, I'm Wayne Amold with Grady Minor.

And T think the staff report did a very good job describing the project. And I'm not going to go
through all that. Rich has discussed some of that with you as well.

What I did want to touch on is the other area of disagreement we had with staff which was the
landscape buffer deviation that we had requested for the project. And the landscape buffer deviation request
thought was fairly simplistic and straightforward, because if you look at the table of buffer requirements
under our code, where I have a multi-family project adjacent to a golf course clubhouse it requires a Type B
buffer. Well, the clubhouse and the facilities that are also owned by the same owner of this property had
about a $4 million rehab several years ago, and when they rehabilitated the property, redid their parking
lot/clubhouse, they installed a landscape buffer for the clubhouse tract.

So for that portion of our project that would abut the clubhouse tract and its parking lot, there would
be a requirement for us to install a landscape buffer. And the reason we've requested that is we didn't believe
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to do mitigation, and that mitigation is the bus stop that would get you above the 64. Would get you from the
64 to now 72.

So that's -- the bus stop gets you the 72 under either the current plan or through an amendment that
your staff is recommending,

And I think they're making that recommendation in recognition, if you drive up and down
Rattlesnake Hammock you'll see there are really no other undeveloped parcels along Rattlesnake Hammock.
So it's — for all intents and purposes Raftlesnake Hammock itself is built out. There are other projects that are
providing traffic on Rattlesnake Hammock, but Rattlesnake Hammock itself is basically built out. T think
that's why staff is recommending the TCEA approach as a future step. But in the meantime, we would be
capped at 64.

CHAIRMAN STRAIN: So you believe that -- well, first of all, where will the bus stop be?

MR. YOVANOVICH: We told the county, you pick where you want to put it, where you think
you'll get your biggest traffic impact bang for the buck.

CHAIRMAN STRAIN: You mean where they're going to be able to stop the traffic the most by a
bus slowing down and pulling back in a lane of traffic?

MR. YOVANOVICH: You know, Mr. Strain, I can't help on that argument.

CHAIRMAN STRAIN: I mean, I've not seen buses help traffic from that perspective. They actually
get in evervbody's way. But I understand that somebody thinks that's the right way to go.

I'm sorry, Karen.

COMMISSIONER HOMIAK: 1don't think that's what -- you're not putting in another bus stop,
you're putting in a shelter --

MR. YOVANOVICH: We are providing --

COMMISSIONER HOMTAK: -- where there’s already a bus stop.

MR, YOVANOVICH: The county will decide where they want to -- a bus --

COMMISSIONER HOMIAK: There are bus stops on that road and across the -

MR. YOVANOVICH: Yeah, we are giving the county $25,000 which is the cost to build — they can
either put the shelter at an existing unsheltered bus stop, they can create another bus stop with a shelter. It's
the county's decision how they want to use that money.

CHAIRMAN STRAIN: Yet it's a requirement to help the traffic impacts of this project on that road
but they don't necessarily need to apply the money to that road.

MR. YOVANOVICH: No, it has to be on Rattlesnake Hammock.

CHAIRMAN STRAIN: So it could be way down on the other end.

MR. YOVANOVICH: It would be where they believe would be the most impactful to reduce traffic
on Rattlesnake Hammock.

CHAIRMAN STRAIN: Okay. Anything else that you had?

COMMISSIONER HOMIAK: Well, no, I'm just sitting here listening to them talk about the traffic
on that road. But it's not -- you're adding trips to that section of the roadway and it's not always the peak
a.m./p.m. traffic that's there. ['mean, that's a road -- I travel that all different times during the day, sometimes
every day, right from that little Union State Bank that T go to, to the intersection, to Publix. And I'm coming
in through Lakewood, so Idon't go out on 41, And everybody in -- a lot of other people do that. They might
go to the King's Lake Plaza but this is - and all the Queens Park people do it. There's a lot -- and that section
of roadway is failing from 41 to Charlemagne. And the intersection isn't doing that well either. So you're
adding daily trips. That's how I'm looking at it. You can do the peak p.m./a.m, but there's a lot of retired
people there, and that's not -- they're not going to work, you know, they're just on the road all the time,
different times of the day.

And it's not going to get better with the rest of the development around there that's already -- there's
building going on all around. They're going to use that infersection and they're going to use that section of
the road. So, you know, I just can't get there with the -- with those 72 or 84 units.

CHAIRMAN STRAIN: Anybody else have any questions at this time of the applicant? We're going
to be coming back to the applicant as well, I think it might be advantageous, because this is a dual submittal,
that we hear first from comprehensive planning staff, because they had some unique issues on this I'd like to
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{No response.)
CHAIRMAN STRAIN: That's the first document. It will be Item 9.B.

David, I've got a few, and it starts with Page 4 of your staff report, You talk about the area that's in
the CHHA. And that because of the — there's a companion mitigation commitment in the PUD. And you're
right, it is -~ they have to do an evacuation preparedness report or route and provide 55 cots. And I'm more
concemned about the precedence that we're setting by some of these things than I am about the actual facts of
what they're doing. So it seems to me what we're saying is you can put more density in a CHHA, in fact you
can triple it, for 55 cots. [ mean, so why wouldn't everybody just say well, we can get more density by going
through a GMPA and putting so many cots up for every so many percentage of the units we want. Idon't
think that's the right way to go. I'm disappointed to see it. 1know that isn't your issue. It was in your report
so that's what -- and then the second part of that was there would be no new expenditures for public facilities
within the CHHA anticipated as a result of the proposed project. However, we are requiring them to put up
money for a bus system.

By the way, the other part of the bus system is they got to do five tickets for certain months for five
years, which to me is another really, really strange thing, But I know you didn't have anything to do with that
either. That's one that John Pod's going to have fun talking about.

No new expenditures for public facilities. If we put and spend that 25,000 in the CHHA, wouldn't
that be an expenditure for public facilities?

MR. WEEKS: That would be if it's placed within the CHHA.

And if I can comment further, the CHHA boundary is -- in this particular case encumbers a portion
of the property. If you look at the Future Land Use Map, there's a copy of it in the applicant's petition, the
coastal high hazard area boundary, CHHA boundary, is shown on the Future Land Use Map, but it is not a
fixed boundary. That is, it's a general representation of where the boundary occurs, This is as a result of
amendments adopted in 2013 based upon the 2011 Evaluation and Appraisal Report. The actual specific
detailed CHHA area is identified on another map within the Future Land Use Element.

It is unusual in the sense that rather than having a fixed boundary and saying okay, every property
seaward of this boundary is within the CHHA. Instead that map is based on elevations.

So you have an example in this property right here where only a portion of the property is deemed to
be within the CHHA, though in fact all of it is seaward of the boundary which in this area is along
Rattlesnake Hammock Road.

So there are literally islands of property that are seaward of where the boundary is shown on the
county-wide Future Land Use Map but that in fact are not viewed as being within the CHHA, because their
elevation is such that they're considered to be outside of the CHHA.

Ultimately that's going to be a policy decision for the Board as to how to implement this. I mean,
this very petition here, if the Board so chooses and if this body chooses to recommend, you may, to say you
know what, it doesn't make sense to me or to us to view it that way. So we're going to say here's the line on
the map. Everything seaward of that we think should be considered within the coastal high hazard area,
because if you're on an island within it you have to get off that island to evacuate. And to get off that island
you may have to drive through an area that is within the CHHA based upon that detailed map.

So ultimately that's going to be a policy decision of how to apply this. This is the first project that's
come in under this scenario of we're partly in, partly out.

But the point I was going to make back to the question of impacts in the -- within the CHHA, that
boundary does not continue all the way down Rattlesnake Hammock Road. it eventually veers to the south.
So my point is that there are locations on Rattlesnake Hammock Road further to the east that are definitively
outside the coastal high hazard area, therefore an improvement to or a new CAT facility could be put in place
that would not be within the CHHA.

CHAIRMAN STRAIN: Thank you.

On Page 7 of your report you mention that the applicant had basically two choices: One, rezonea
portion of the adjacent golf course acreage along with the subject site to entitle density on the subject site; or
two, seek approval of a Small-Scale Plan Amendment to allow the increase in density.

But neither of those is a given. They can ask for it, either scenario, but there's no obligation for the

Page 19 of 47




L¥ JO 0T 98k

® OS[B “JoUUR[{ [edIDULL] ToR[puns) AOUBN W[ "SISUOTSSTUNIO,) ‘SUIUION poos) HOV'ICANND 'S
"noneLIodsteL], ISed] J0U NG ISB] USY) PUY [RJUSWIUONAT O} OF [[,0M WAL Wolj

puy “Moder yot 10y Fuuoy 03 Suaow a1 pur Sumuelg eArsusyardwoy) I JJO 0] oM puy

“BUNOOUI Iy SWINSAI [[,3M §JEIS 0K axe aseatd [n0K J1 ‘ApoqhInas A0 INIVILS NVIARIVED)

("ss200y)
‘uonepnasasd

JJe1s 34} Yim SWINSal pue ([ J SN G UI YIBq SWO02 [[2A\ Jopodar Lnoo au) 10] YBaIq © Jof
w13 POOS B 531 jUIY) T PIAR(Y JO 2ABY am suonsanb ot [k sy g1 KO NIVILS NVINIIVHD
A0 [ LIAEH FANOISSININOD
010y 2q o} ayeridoidde
J0u AJ[RIOUST ST T8I0 U3 20 KB SU0 ouaIsjald ol1oods € Jou s3] "JjesH U] dAIsUayaIdwos) oy
ut Jeiy) ade[d j0u ‘sjyFioy SuIp[ing o3 SARY PNoM (14 OU 2SBD SIY3 U 0§ “JUSMINO0D SUIUOZ oy 0f FULLOfap
peaisul pue uotsiaoxd uef sasusyidwoy) sy w worp Fumind 1942 J0U 10 JO N0 SprepuEs juawdojaAsp
o11oads Fupie) 199 9ARY ‘SISUOISSIIINIO)) AJUNO.) JO PIROL ST} PUE APOq SIYL PUE JJeIS ‘AJOAT)I0[[00 oM
-- U33() 9ABY 3 SIOTI pUe 310t pue Junjeads AJjrisus3 1eq) s1 oy yoroxdde oy ON :STIM N
{QJOU] PUNOIE ST JRYM JO OSNEII( — JeyMm S SIYf) U0 SSI] 9[NI] & Suryiawos
Joyard NOZ “STU) U0 $3LI0}S 921U JO WINWITXETI  JO JIWI| AL} JO PASSOI0 OAN0A 6 9Feg 18 210y uQ)
"prae(] noA doj uonsenb e ARy op [ ‘9L LYAGT YANOISSININOD
(95]3 ApogAuy
‘prae(d ‘oA NuBYL NIVILS NVIARIVHD
"5)1S 100N 9] 0] SAINIONIS ASOY} JO UOIBIO]
ferousd pue Apadoud oty punore saISUSP JO MOIA O[BOS-PEOK] JeU) Sem J1 0§ JustdO[eAsp SWOY S[Iqour
SWOS PUE [BIDISUIUOD SWIOS J0F 042 PBOI S} SSOIOT [LIOU 9} 0) U pue SA[HUe]-9[3UIs A10)5-0U0 103 04 oM
PROI 3T} SSOIOB J5aMm 213 0) TJSES AT} O} WIUIWIOPUOD AX0IS-0M] 31 JUIY] | “AT0IS-001(} 10 0M] B I 11
— B 103 9A0M “YINOS 31} 0} SNOYYNID PUE 3500 J]0F 10T 94,0M [Jom “aloy AJ[eiousd Ju paxoo] om 0g
)18 302[qns Y 0} “[EHUSPISAIUOT PUE [eUSPIsal joq Guowdoeasp 03 Aywrxoxd oy Ssarpedosd
FuIpunoxns ot Jo sjyBtey Surp[ng o axe M ‘soruedoid Furpunoms 3y Jo AJSUSP St ST RYM ‘A)ISTap
OJUT dje[SURI) -- JBY) S1B[NS[ED 0 08 J0J SUD|Se 94401 SIIUN JO Jaquind a4 38 SunjooT 'SHIM A
LATRIoUST IS} A1) YA
dn Swod 0} A31A INOA Uf papnjour are Aiquedurod Jo SIUSWLP 1BYM 0§ INIVILS NVINNIVID
o[queduios A[jsouss wiis) Jei asn om AYM SJey], JUOWNOOP SUIUOZ 5T YIiM S8y,
'S108] AU [[B 9ARY J,UOP asm asnesaq ‘sjeridoxddeur oq pnom yuiy 1 efquedmos st uonned sk 1ey) sAaTaq
oM 1B} AJ[erouad uet) 1oies ABs A[oAniugap puk ul yiom o} geys urtue]] sarsusyaidwion Joj og
'2q s 12eford
U} JBYM JO S[IEIOP OII9ads 210w yonur — K12 3y} 10] DISIPGNS ST spuateldiu Jet) Justnoop Sumoz oy
FUIMITALY 2q [[I4r OTM JJEIS SUIUIOZ 2T) 0} JOJOP 0 SIOJRIOY], "JUSUINAOP FUIUOZ oY} UL MO0 S[IRISP 2S0U] [V
0] o8 pue aoeds uado Jo Junowe sy} ‘uonwuLLIo Jwip[ing oY) ‘ssewr SuIpfing oy} ‘sprepuess juswdoreasp
oy Surpaegar uep satsusyardwo)) oy ur papiacad frejop ou si asey], pouad ‘sjun SUIOMP g J0J Sem
1 Inq -- Aep0) paryIpow st “A[Teniut - o7 st isenbar Noy) ‘e IOy PROIQ AJOUI $ 31 [eIoUaT 2IOW ST MOIADI
Jes Furuue] eatsuayndwo)) syy asneseq eford v Jo Anjiqnedwos surusep o) jyels SUUoz 0] Jojep
0} ST soY[e] Jye)s Suruue|q salsuayerdwo)) sy ey yorosdde feord4) oy 900100 2100 & SFIM YA
LATTRIOUSS UEOW N0A Op JBYA ;18U ST POPIOM YBY) ST AYM - JUSTIILIS Juy1 SEMoY g 18T
saop juounredap Surutrerd 1o ‘soop Fwuoz yump 1 Anjiqredmos wr poAjoaur 108 1,Uop nok AJ[rIouan
"SQINSULIN PUB S9sn pur| FUIpUnoLns yim 3jquedmods
Aqresouag st joefoxd pasodosd oy, :skes 1y "AJ[essusd piosm o £q Uesw no& JeyM purisiopun 0] SuAn
uL] “STOISN[OU0D Pue SFUIPULY IO -- JTBIS IN0A U0 § 938 d — [Bulf Mok U0 INIVILS NVINHIVHD
ALIOD 21N0A “IAS0SIEYM SJUSWAIUS ON "AJOIN0osqY SHHAM MIA
"01e2Ipul 01
Suipusut axem nok jeym syey yuiyl [ ing *Auadoxd a1 o uonuod B suozer pres ysnf 31 “douoza1 oy Jo [eaocsdde
3095 ABS J,UPIP SU0 JSITT MNOA 9sNEOSE "1y} SUINIS WU AUE J,USeA IO} BINS YLUL O] PAIUBA
isnf10g "sah Aes ueo Aoy) se AJises se jsnf ou Aes ued A9 [, "JBY) SARY Wed nOA ‘oK ABS 0] JUSUILISA0ST

$10T ‘61 Atenigayg



February 19, 2015

landscape architect, for the record. And I am here to talk about the staff report as well as the landscape
deviation from the required landscape buffer. And I'm going to show you a plan.

And Ray, is it possible to zoom in on our master plan here? Thank you.

Okay, the area highlighted in yellow is the area of the requested deviation. And I just wanted to
point out a couple of things to you. Part of the justification for the deviation was that there is a landscape
buffer off the subject property on the golf course property. And just want to remind you that at the end of the
day these individual units are going to be owned by individual unit owners, not the golf course.

And so you see the location of where the code prescribed landscaping would be. It's highlighted in
yellow. It's adjacent to the canal. 1kind of drew in some little doodles to show waves. And then in pencil at
the bottom that represents the off-site landscaping on the golf course.

And also wanted to share with you, I went out yesterday and photographed what it looks like not to
have landscaping along the water body. And -- oh, another thing I forgot to point out. Doral Circle, it's right
over here, if you can see where my fingertip is. That is the subject of an MSTU. That means it's received
special landscaping and beautiful hard scaping. And the residents off of Doral have chosen to tax themselves
for these beautiful landscape improvements.

So I think it's entirely not appropriate to support the deviation number one, because if you support it
they will not get landscaping that looks like this. This is an example of landscaping along a water body, and
it happens to be also on a golf course. So that is why staff does not support the deviation.

Now, should you choose to support the deviation not to have the landscaping, the one thing that I
would ask you to do is it's normally customary to ask the agent to make up for the required landscaping
elsewhere on-site, so that would be my recommendation to you as a backup. But the recommendation would
be not to support the deviation.

And as far as the staff report goes, we are recommending approval subject to not supporting the
deviation.

CHAIRMAN STRAIN: Okay. Charlette?

COMMISSIONER ROMAN: Nancy, | have a question.

On the requirement in the code for the buffer, what type of buffer is required along that drainage
casement? Is something specific required?

MS. GUNDLACH: It's a Type B buffer, but we do have an incredible amount of flexibility in the
landscape code for a Type B buffer when it's located adjacent to a water body. They can space the required
plantings and have gaps of 60 feet.

COMMISSIONER ROMAN: And it can look like this here.

MS. GUNDLACH: Yes, the six-foot hedge is certainly not required adjacent to a water body. It's
reduced down to 30 inches.

COMMISSIONER ROMAN: Okay, thank you.

CHAIRMAN STRAIN: Anybody else of Nancy?

COMMISSIONER CHRZANOWSKI: Yeah, what's the character of that water body? What's the
wet season, the dry season, fluctuation, what flow velocity? Is it rock, is it sand, is it -- the edge of the water.

MS. GUNDLACH: Ihave no clue.

COMMISSIONER CHRZANOWSKI: Okay. Ithought kittorals might Jook prettier than --

MS. GUNDLACH: Ido too.

COMMISSIONER CHRZANOWSKI: You know, if you're looking at a buffer, 1 -- this one here
that you're showing is not exactly a buffer, that's just landscaping behind the buildings.

MS. GUNDLACH: Correct.

COMMISSIONER CHRZANOWSKI: And I assume they're going to put landscaping behind the
buildings. But do you want them actually to put the landscaping buffer along the water body, or how is that
going to work?

MS. GUNDLACH: Okay. Well, the way it works is if you go back to the highlighted graphic here,
and the buffer is required along the ~- it would be required along this edge, similar to what you see in this
photograph. But there is, like I said, incredible flexibility in terms of if they want to group it, space it.

COMMISSIONER CHRZANOWSKI: How tall a buffer? How opaque? Who are you blocking,
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Go ahead, Stan.

COMMISSIONER CHRZANOWSKI: Yeah, I was going to ask why this thing had to go to EAC.,

Could you put this on the visualizer, Steve? Itook four shots off the county Property Appraiser's
website from different years looking at how that parcel was used. And forgive the Sharpie dates on the thing,
[ was scrolling at 11:00 at night.

1985 is the lower left. 1975 looked like that, but it was like six-foot pixels so it was kind of blurry, I
didn't bother. Then 2002 they expanded it and put in a few trees. The trees are getting pretty big. And then
2007 bottom right, looks like the whole thing was basically a parking lot. And then it went back to 2010.

So we're soil testing it because why?

MR. LENBERGER: We looked at the old aerials, I looked at it with poltution control staff, and it
looks like it was -- well, it was used as part of the golf course facility, and there were areas of possible mixing
and also storage of equipment and whatnot.

COMMISSIONER CHRZANOWSKI: Okay. So you think soil testing is necessary?

MR, LENBERGER: Absolutely.

COMMISSIONER CHRZANOWSKI: Okay.

CHAIRMAN STRAIN: Thank you, Steve.

Oh, Charlette, did you have something?

COMMISSIONER ROMAN: Yeah, I had a question.

Steve, normally the soil testing would be done earlier on in the project than what they're requesting.
Do you see any problems with that? Or what's the benefit in them waiting to test the soil before, you know,
later on in the project, I should say.

MR. LENBERGER: I asked the same question of our department director. And it's good to know
the soil testing upfront to know what remediation you're going to have to do ahead of time, but we don't
believe it would stop development, it would have to be addressed later on. It's just more advantageous to
know upfront what's going to be required.

So anyway, our management section didn't have any problem with delaying it for this project to the
next development order.

COMMISSIONER ROMAN: Okay, thank you.

CHAIRMAN STRAIN: Did you have something, Diane?

COMMISSIONER EBERT: Steve, there's only one question. We don't gef this at plat. So forus to
okay the EAC, it doesn't come before this board, which is the EAC, sits in as the EAC. Just --

MR. LENBERGER: ITunderstand. It would be — the project site, if it required mediation, would be
in accordance with DEP requirements.

COMMISSIONER EBERT: I would just have preferred it been ready for this board as long as we
have to do the EAC.

MR. LENBERGER: So noted.

CHAIRMAN STRAIN: Okay, Steve, thank you.

John, if you could come up and help us with our traffic engineering issues.

MR. PODCZERWINSKY: Just a moment, fet me pull up my hot seat.

Good morning, Commissioners.

CHAIRMAN STRAIN: Iknow you heard the previous discussion, so maybe you can shed some
light on this overage and underage and where we've got to be and how we can get there.

MR. PODCZERWINSKY: Goed morning, Commissioners. By the way, John Podczerwinsky,
Transportation Planning for the record.

Give me one moment, I want to put up a couple of exhibits today.

Is that focused? Can everybody see that? Okay, basically what this is, this is a quick sketch that I've
done of a basic idea about the driveway along Rattlesnake Hammock where this property will be located.
You'll see the driveway on the south side, on the bottom of the page there where it says 52 total.

CHAIRMAN STRAIN: Is that Hibiscus Drive?

MR, PODCZERWINSKY: That would be Hibiscus Drive, yes.

The discussion that came up was -- and part of the question that came up was what's the difference
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MR. PODCZERWINSKY: That was a discussion that happened with Reed Jarvi before he went out
sick.

There has been discussion over the years of trying to refine these numbers. The last time we went
through a true refinement on the numbers that we had them all recalculated countywide, all 140 some odd
links, was 2009, Since 2009 we've taken a look at that again, And that was at Reed's level, who was a PE,
Reed took a look at that in his professional engineering decision-making capacity. We decided to adjust
some of those numbers to make them fit a little better,

We still realize there could be some refinement in the future, but again, we're at a level that we're
talking about a half a mile to a mile long segment of road. Ultimately it will take some staff money to have
that restudy completed.

CHAIRMAN STRAIN: Charlette?

COMMISSIONER ROMAN: Yes, | have a question, John, regarding what improvements are in the
future for this section of the road and possibly where it joins 41.

MR. PODCZERWINSKY: At this point there are no improvements planned for this. And this is
part of what leads us into the discussion today about the mitigation requirements that we have,

This section of roadway is at four lanes now. It's constrained. We can't widen it any further without
causing takings on homes, churches, businesses, those sort of things. So really for us to avoid going into any
kind of a capacity restriction or requirement to reject the developments, what we have to do is find another
way to prevent being out of capacity. The only way that staff has come up with so far, and this is personally
on the recommendations we have, is to modify the Growth Management Plan, the section that talks about the
TCEA boundaries, which is a traffic concurrency exception area boundary.

I'l be glad to get into that discussion in a moment if you'd like, but I figure you want to stick to the
application at hand for the moment. But that's our proposed answer to not only this development but other
multiple developments right in this immediate area is to expand our exception area and realize that this link is
constrained and that we're at capacity and there aren't very many repairs for it.

COMMISSIONER ROMAN: Well, I understood that it was wait times that was one of the primary
measures for moving traffic along that road. In addition to the constraints that you mention, which I can
appreciate, is there any possible way you can move traffic more quickly onto 417 And I think that might
improve the wait times.

MR. PODCZERWINSKY: I think in part we could by readjusting the signal timing. The problem
that that creates is it would cause more of a delay for the people that live along this section. We would have
to take that time for those intersection movements, the total signal time, we would have to take that from
some other movement.

So, for example, Doral Circle or even Hawaii -- Hawaii would be the best example of this. Where
Hawaii has a signal, that is meant to time -- meant to provide time for the left-out turning movements from
Hawaii and from the roadway across - | think there's a roadway across the street from that. There's a
driveway or roadway there. I'd have to look.

But in any case, it's timed to cover those left turn out movements. And what you would do
essentially to prioritize the through movement on Rattlesnake Hammock would be to reduce that left-out
turning movement, allotment of time.

So there are more issues to it than that because you also have to constder pedestrian timing, you have
to consider right-out movements, through movements, that sort of thing. So there's only a finite amount of
time available for every signal. So merely prioritizing one movement over all others causes problems for the
other movements as well, so -

COMMISSIONER ROMAN: Thank you.

CHAIRMAN STRAIN: Stan?

COMMISSIONER CHRZANOWSKTI: John, from the perspective of engineers with calculators and
slide rules working to infinitesimal accuracy from data of data reliability, your answer was perfect.

However, what I was looking for was what Jim said, what does it fook like when the road fails, when
you're out there? And I liked his answer that, you know, instead of waiting two traffic signal cycles you're
going to wait three or four. However, being from New Jersey, five and six is my idea of failure, so okay.
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MR. PODCZERWINSKY: 1don't particularly have a great answer about the CAT passes, other than
that they're a different form of mitigation. It's actually meant to increase ridership directly. Not just increase
the capital expenditure on ridership ability --

CHAIRMAN STRAIN: I'm just wondering --

MR. PODCZERWINSKY: -- but the real ridership.

CHAIRMAN STRAIN: - how you relate it to this project. I mean, I don't -- how are you going to
know that the people moving into whatever prices these are, are going to want a CAT pass to go back and
forth anywhere? And if it's for other people, then how is it helping the impact of this project? T don't
understand it.

MR. PODCZERWINSKY: The way that it helps the impact on this project is it directly takes trips
off of this road.

And there's something I wanted to make sure that gets corrected. There was a statement that was
made earlier that this could go to anywhere within the CAT system. This funding is intended to go to routes
18 and 19, which are both directions in front of this site,

CHAIRMAN STRAIN: See, now you're making the assumption it's going to take trips off the road.
So then my concern is how do you know that? And the reason I'm asking the question is you take your five
CAT passes, you go into the Publix at the end of the street and you say here, give these to five of your
employees. The five employees who have been buying them monthly for as long as they've worked there say,
oh, T haven't got to buy them this month. It doesn't change anything, it just means they don't have to buy them
this month. It doesn't take anything off the road because they were off the road anyway. So I'm just
wondering how anybody would conclude this is even reasonable.

MR. PODCZERWINSKY: It's a hypothetical question that you've asked. I'm not sure I've got -

CHAIRMAN STRAIN: Well, it's a hypothetical request here as mitigation.

MR. PODCZERWINSKY: True, but it is one of the mitigation measures that we are allowed to
pursue. And that's one of the ones that we've taken on. It's --

CHAIRMAN STRAIN: Imean, basically --

MR. PODCZERWINSKY: Frankly put, there's really not that many other mitigation options. We
can't ask the developer to widen the road; there is no capital project to turn that money over to if we did ask
them to improve something. The only mitigation measures we have are to provide capital funds for the
Collier Area Transit system which does reduce capacity overall, they've increased ridership over the recent
years. And on top of that, provide -- have the developer provide bus passes that would be handed out directly
to people that would use them. So that's --

CHAIRMAN STRAIN: Well, you suggest -- and I'm not saying your suggestion is, but to see this
kind of suggestion in a document is nonsensical. And it's just like things to pad the -- paper the file. 1 mean,
we ask for it just so we can say we asked for it. I don't see any reasonable outcome that's going to benefit the
traffic as a result of these five passcs. And especially for the fact the testimony earlier was we have a whole
pile of vested trips that haven't even hit this road yet. They're more likely going to hit it well after these CAT
passes are done being used. So the period in time in which they're most needed won't even come into play.

These kind of things just -- T don't -- they don't make a lot of sense. I can't figure out why we keep
seeing them. But I understand your explanation and we'll live with it.

As far as the de minimis issue goes, when Jim indicated that a de minimis level would be 64 units, is
that a reasonable expectation?

MR. PODCZERWINSKY: It sounds reasonable. I haven't looked exactly at the number of units that
would generate the number of trips that would be exactly de minimis. I'd have to go through the study again
and reduce the numbers that they had there. But it does sound reasonable.

CHAIRMAN STRAIN: Okay.

MR. PODCZERWINSKY: It should be close to that.

CHAIRMAN STRAIN: Okay, that's all -- anybody else have anything of transportation?

(No response.)

CHAIRMAN STRAIN: Thank you, John, appreciate it.

MR. PODCZERWINSKY: Did you have any questions about the TCEA question that we had as
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necessarily any of these residents, if they reside on Doral Circle are impacted by the deviation we're
requesting between us and our clubhouse tract that's across the canal.

But when 1 read the code I don't apply it as Nancy is, because T don't think I get to take advantage of
the alternate buffer standard that she references, because it only applies to lakes.

CHAIRMAN STRAIN: But do you have any objection to using the alternate buffer standards that
we -- because that's basically what I asked, if she had any objection if we took the same amount of
landscaping that was in a buffer, instead of putting it in a regimentated (sic) format along the shoreline, just
scattered across the back setback. And I thought you guys said that wasn't a problem.

MR. ARNOLD: Idon't -

CHAIRMAN STRAIN: No, I'm sorry, Nancy said it wasn't a problem. So is it a problem for you?

MR. ARNOLD: Probably not. But I think currently --

MS. GUNDLACH: Not a problem.

MR. ARNOLD: -- multi-family buildings are required to have foundation plantings and landscaping
around them. I don't know how that relates to the exhibit Nancy had that was a picture of one that had
landscaping and another that didn't. But certainly I would envision that we can accommodate the
landscaping, as you had mentioned, maybe within any of that setback area, that we get to apply that alternate
standard.

CHAIRMAN STRAIN: What that does, it gives you the opportunity to provide view vistas and
things like that, if you want.

MR. ARNOLD: Well, and it would. And the other question was raised, you know, if you look at the
landscape buffer table, it clearly says there is no landscape buffer when you abut a golf course. Because I
guess the thought is if I live on the golf course I might actually like to take a view of the fairways and tee
areas that -- greens that people normally do.

So I don't think we would expect to put in a landscape buffer, even in the alternative that's permitted
for that portion where we don't abut the clubhouse tract but rather the golf course. And there is one home that
comes into play on Doral Circle that is obvious, but we've asked for ne buffer reduction there and would
provide the standard buffer for multi-family to single-family.

CHAIRMAN STRAIN: Okay, before this thing's over, I need to understand from Nancy's
perspective how that works, and if there's a disagreement, because we'd have to look at any language that
would be produced.

MR. YOVANOVICH: I just want to make sure if we have to ask for a deviation to apply the
standard that Nancy is saying we can apply, that we put that in the PUD document. Because [ don't want
some other reviewer to look at it and say you didn't ask for a deviation, therefore you didn't get the deviation,
and they interpret lake to mean lake. So Ijust want to make sure the document is clear. If we have to ask for
a deviation, let's make sure we note it in the document, please.

CHAIRMAN STRAIN: Okay. And then between now and as the meeting finishes up, Nancy can
give it some theught and we'll make sure we're all on the same page by the time we get there.

Okay, with that, unless the Planning Commission has other questions of the applicant, I'd like to
move to public speakers. We're here to listen to everybody that wants to speak. If you've registered to speak,
you'll be called first. If you haven't, I'll still at the end ask anybody that would like to speak, as long as you're
sworn in, we'll listen to you.

And the first thing you need to do is state your name and spell it for the record.

So Ray, would you start with the first registered speaker. And come up to either mic would be okay.

CHAIRMAN STRAIN: Patricia McCabe, to be followed by Kathleen Tracy.

MS. McCABE: Good morning. My name is Patricia McCabe.

And 1'd like to thank Nancy Gundlach and John Podczerwinsky, I hope I said that right, and the
commission for the help and the answers that I've had to my many, many questions. ['ve pestered people the
[ast week or so trying to get up to speed on this, and they've been wonderfully responsive.

I'd also like to say that in the time we've been here, Hibiscus is a good neighbor. And we're sure that
however many units they build, it will be a credit to the community.

Rick has explained that access to Doral is going to be limited by a low barrier planting that will allow
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familiar with the traffic. We get used to that. In fact, every Saturday and Sunday and many times a week
when they have services, the traffic is so bad there. They have at least two police cars out there to, you know,
help the traffic get in and out. And Iknow the church is adding on, so that's perhaps going to even add more
traffic into that area.

CHAIRMAN STRAIN: Well, this particular site where they're planning to now put the residential
units that they're talking about, that site was supposed to have a church as well.

MS. TRACY: Wasit?

CHAIRMAN STRAIN: Yeah, That's what the issue was, that they were supposed to have a church
there. Tt would have generated as much traffic maybe as the one you're talking about, and how does that
impact the road versus what they're asking to do today? That was the comparison that I was trying to find out
about.

MS. TRACY: My family's been in that Doral Circle community since '72 and we have two or three
homes in there that our family own and live in, and we've just seen -- we don't mind the growth, we love the
growth. Because it is usvally handled in a good way. You on the board here really do your research when
you're, you know, thinking about making decisions, and we appreciate that.

But [ just, as a resident of that area of Doral Circle, the majority of us are against having an exit. Not
against the community being built, but against having an exit there coming out. Because also right across the
way, Willow Creck, which is a part of our community, they will have a real hard time coming in and out of
that area also because of the extra traffic.

What else can I tell you while I'm up here? We love having the golf course there. We're not against
the building, it's just that we would like for that entrance and exit on that side of Doral Circle to be
reconsidered and perhaps have some type of an entrance going in off of Rattlesnake Hammock into that
community,

CHAIRMAN STRAIN: Thank you very much. Appreciate it.

Next speaker, Ray?

MR. BELLOWS: The last speaker is Esther Spink.

MS. SPINK: Good morning, My name is Esther Spink, I'm -

CHAIRMAN STRAIN: Can you spell your last name for the record.

MS. SPINK: S-P-I-N-K.

CHAIRMAN STRAIN: Thank you, just as it sounds.

MS. SPINK: Just as it sounds.

CHAIRMAN STRAIN: That's what I have to say about my name all the time. Thank you.

MS. SPINK: I'd like to speak about the traffic jam, for lack of a better word, on Rattlesnake
Hammock Road at the church. The church has six to seven services per week. It has one on Saturday night,
it has three on Sunday. It often has morning services Tuesdays and Thursdays. This week it had even more
because yesterday was Ash Wednesday.

When the traffic exits the church, there's three exits. There's one, it would be on the east corner of
the church, there's a little drive that comes out there, There's a main driveway that comes out on Rattlesnake.
And there’s also an exit over onto Hawaii Boulevard. And they have the choice there to turn left or right and
come up to the light.

There's traffic cops at the main exit every service. The traffic is stopped on Rattlesnake Hammock
while these people from church exit, which is okay to a degree. But sometimes you're stopped as long as 10
to 12 minutes while this church exits. That traffic has been -- | have seen the traffic back up past Doral
because of the stoppage from the church. This traffic doesn't appear during what you people consider rush
hour. This traffic is heavy on Sunday. Imean, forget about it. I go to church on Sunday morning, but not to
that church, and I know that I have to leave 15 minutes earlier or I won't get through, 1'11 be late.

And the same happens on Saturday nights. I go on Saturday night to church also and the same thing
can happen. And it's really a bottleneck. And to put more traffic on Doral at that -- on Rattlesnake from this
thing is really going to be 1 think a little problematic.

CHAIRMAN STRAIN: Okay, thank you.

MS. SPINK: Thank you.
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February 19, 2015

only have one option there. 1 must go east. And if the proposed project is going to close off Doral Circle to
the new development and use solely the Hibiscus Drive, they also would have to go east. The only place that
you can make a U-turn there doesn't occur until the turn just before County Barn Road. You cannot make a
U-turn at Charlemagne, you cannot make a U-turn at the Fountains, and you cannot make a U-turn until I
think it's Greenwood Villas, or Green Lake Villas, whatever the name of the villas are. And so you have to
go quite a way before you can even make a U-turn.

And I would suspect that most of the traffic, for instance as exits are complex, really would like to be
going west. And they have to go down and make the U-turn to travel west. Because otherwise you're aimed
off into the wilderness there to the east.

Also, if we have to -~ as was previously mentioned, there are two bus stops: One by Hawaii and one
in front of Country Club Manor, just opposite Charlemagne. And those would handle people traveling to the
east. But I suspect that you would be developing more foot traffic and perhaps want to put your bus stop on
the westhound lane of Rattlesnake Hammock. So again, you're creating a new problem. You're going to have
pedestrian traffic trying to cross crazy Rattlesnake Hammock Road.

And in addition to that, in making the U-turn yesterday after waiting seven minutes to exit Country
Club Manor, 1 had to wait four minutes to make a U-turn down at Greenwood Villas to travel west. And [
think it's just a terrible amount of traffic and risk happening unless there are some real changes to Rattlesnake
Hammock I would expect by the county in making either a traffic light at Hibiscus or some other
accommodation for the traffic. Thank you.

CHAIRMAN STRAIN: Thank you, ma'am.

Okay, the next gentleman?

MR. SHIPALOWSKI: Good morning. My name is James Shipalowski. That's
S-H-I-P-A-L-O-W-S-K-L.

Tnitially I had concerns of the traffic bleeding off from the property from Hibiscus onte Doral Circle.
I've heard that we're talking about only an emergency exit onto Doral, but then I also heard limited. Idon't
understand what - limited versus emergency. If it's limited and there's any path, anybody leaving the
restaurant, anybody leaving the golf course, anybody leaving either at 84, 76, I don't really care, if they're
going to make a left turn they're going to go through a limited access. So I'd really like to know what limited
means,

CHAIRMAN STRAIN: My understanding is it would be emergency access only.

MR. SHIPALOWSKI: Well, | heard limited.

CHAIRMAN STRAIN: Well, we'll certainly -- at the end of these meetings when we talk about how
to finish it up, we formulate stipulations. I think the stipulation will be very clear.

MR. SHIPALOWSKI: Okay. Because ifit's any type of an access, they're all going to go through
that property on the left side of Hibiscus Drive.

CHAIRMAN STRAIN: Ifit's designed as an emergency access only, it is limited to emergency
vehicles —

MR. SHIPAL.OWSKI: Idon't have a problem --

CHAIRMAN STRAIN: -- but there are elements that you can do that make it not too likely for
people to go through there ordinarily.

MR, SHIPALOWSKI: My concern was I didn't understand what limited access would give you.

CHAIRMAN STRAIN: Idon't blame you a bit.

MR. SHIPALOWSKI: The other thing is in the reading I've seen that it's going to take 36 months
for construction. That's in the writeup. They've allowed or estimated 36 months. My concern is that until
this thing is built and we have limited or emergency entrance onto Doral, that would be a perfect construction
access.

So for three years the people on Doral Circle are going to be suffering delivery trucks, construction.
I don't know where construction people are going to park, but I can see that for three years until it's built it's
going to be full access onto Doral Circle. And that was the concern.

CHAIRMAN STRAIN: Good point. Thank you. We'll further discuss it.

Are there any other members of the public that would like to speak?
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MR. PODCZERWINSKY: That's correct, you can turn right out only, go 1,900 feet to the east,
make your U-turn and come back.

COMMISSIONER EBERT: It looks like -- can they make a left turn into Hibiscus though?

MR. PODCZERWINSKY: That's correct, yes, they can.

COMMISSIONER EBERT: Okay. And this is a private road?

MR. PODCZERWINSKY: Yes.

CHAIRMAN STRAIN: Okay.

COMMISSIONER EBERT: Okay, thank you.

CHAIRMAN STRAIN: Stan?

COMMISSIONER CHRZANOWSKTI: Does every traffic signal in Collier County meet warrants?
‘Why are you laughing?

MR. PODCZERWINSKY: Idon't have an answer for that.

COMMISSIONER CHRZANOWSKI: Okay. Iwould think the answer would be yes, of course,

MR. PODCZERWINSKY: There's quite a few signals. There are well over 100 signals.

COMMISSIONER CHRZANQOWSKI: So all the ones on Goodlette meet warrants, even the newer
ones?

MR. PODCZERWINSKY: Honestly, I don't have an answer for that. Some of them I know are
close. A lot of them have to do with spacing.

There are areas that meet the warrants by turning movements but don't meet the requirements for
spacing. So that's why we have a lot of the configuration that we do have out there.

COMMISSIONER CHRZANOWSKI: Okay.

CHAIRMAN STRAIN: Okay, I think that's it for you, John, thank you.

And I'd like someone on the -- Wayne or Rich to address the landscape buffer on the east side of the
project.

MR. YOVANOVICH: I checked with our architect and with my client. Regarding whatever
plantings may be on our property, on the east side, we can keep it, okay. If that makes any sense. I mean, I
don't know exactly where what the woman who was referring to barrier is, so 1 don't know what's maybe on
their property or what may be on our property, but what's there can remain.

CHAIRMAN STRAIN: Okay. And for clarification for Nancy's benefit, the buffer you're going to
provide will be 15 feet wide?

MR. YOVANOVICH: I think the code requires 10 or 15 feet.

CHATRMAN STRAIN: Well, you're platted at 15 feet. So you're going to go re-plat just to reduce a
buffer? 1 gotthe plat.

MR. YOVANOVICH: I believe you.

CHAIRMAN STRAIN: Iwouldn't tell you that if I didn’t have it, so --

MR. YOVANOVICH: Tl do what either the LDC -- the more restrictive of the LDC or the plat,
how about that? Because I haven't seen the plat. Not that I don't believe you, I just haven't seen it.

CHAIRMAN STRAIN: If you want to walk up here, 11 show it to you.

MR. YOVANOVICH: Youd say the same thing to me.

15 feet.

CHAIRMAN STRAIN: Oh, okay.

MR. YOVANOVICH: LDE.

CHAIRMAN STRAIN: So am I right on that, Richard?

MR. YOVANOVICH: You know what —

CHAIRMAN STRAIN: Okay, thank you.

MR. YOVANOVICH: -- Mr. Strain? Since so frequently recently you've had to acknowledge when
I've been right, yes, you are right.

CHAIRMAN STRAIN: You heard that for the record, so that's going to be used from here on
forward in all the cases.

MR. YOVANOVICH: This one time you were correct.

CHAIRMAN STRAIN: Okay, I think that then wraps up the issues that I understood from the public
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from a peak hour standpoint, that's the most restricted analysis that you all do. And that's what really caps the
density from a traffic standpoint, not -~ other than that it's really the peak hour that's the more conservative
analysis that's done.

And I think what John said regarding what a normal transportation engineer would do, other
communities have adopted different standards for what is capacity or convenience, however you want to
phrase it on the roadway system. So we fail at 100. It's a pass/fail test. It's always -- it should be analyzed as
gradual. Imean, it's really difficult on the pass/fail test at 100 percent. The road doesn't truly fail, you don't
truly come to a standstill. And that's all 1 would say.

CHAIRMAN STRAIN: Now you're done.

MR. YOVANOVICH: Yeah, unless there's another question.

CHAIRMAN STRAIN: Iwas going to say, on the threat of another question, does anybody have
another question?

COMMISSIONER EBERT: No, but --

CHAIRMAN STRAIN: Okay, with that we'll close the public hearing and we'll go for discussion
hefore a motion.

So Diane, did you have something you wanted to say?

COMMISSIONER EBERT: Yes. Originally this could be built out at 28 units. Because part of it is
in the coastal high hazard area, so you have to go down to three. There is also a problem here with the
schools to me besides traffic. Is the schools not sufficient? It is for the middle and high school. But for the
elementary school it is not, it is not sufficient. Although the schools being what they are, they do have
capacity in an adjacent area.

I had called - when I saw that, I called the school. I couldn't speak with Tom but I spoke with
someone else and asked them to send me something for future land use things. 1know that they're looking at
the Hacienda because the areas are growing so rapidly. And I will also keep this for further, but it's just
another thing that's kind of added on besides the road capacity that bothered me.

The justification also kind of bothers me a little bit on this. I did go through -- just to have a little fun
with Rich, but I did go through the bus passes. I called. I called the CAT people. The bus passes are $35 a
month. I think I have it in here. Those are $35 a month. So it's $245 a vear for each one. So it's $1,225 times
five years is $6,125. Plus the 25,000 would be $31,125.

1 also called the emergency because 1 thought 55 cots? And so I talked with them, and they figured
that it was $65 a cot plus -- which -- and 130 for the special needs cots. So that is a total of $3,835. So for
this total project, his mitigation — he did mention also bicycle racks on the property. But it would be $35,000
in round figures on all of that.

That's a pretty good deal for the developer. But what I -- what kind of has bothered me is for the
GMP, the petitioner is using the golf course as a justification for the GMPA. But he also can seek a rezone at
any time without a permanent restriction encumbering the property. And so that bothers me -- at this time
that really bothers me that he's not willing to encumber anything there.

CHAIRMAN STRAIN: Nancy, no one discussed this school issue because I believe we have an
agreement what's called school board review where we send our plans to the school beard, they can then
weigh in from a concurrency perspective if they have the capacity through their professional analysis of it,
and then if they do or not that's how we proceed. Is that fairly accurate?

MS., GUNDLACH: Yes.

CHAIRMAN STRAIN: Has the school board said to you in any case that we can ever recall that
they don't have capacity because they've reviewed all these? Do you remember ever being turned down by
the school board at this point?

MS. GUNDLACH: No.

CHAIRMAN STRAIN: Has this project been through any school board review?

MS. GUNDLACH: Yes.

CHAIRMAN STRAIN: Has the school board review found them to be okay or they turn them
down?

MS. GUNDLACH: They have not turned thern down. But the facts that Diane stated are correct and
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that now it would be allowed, as Nancy had indicated. Deviation number one would apply to the rear setback
area for the spreading of the material.

The applicant has indicated they will limit the access onto Doral to emergency access only until such
time a light is installed at Doral and Rattlesnake Hammock.

As the concerns from the public expressed, there should be no construction access from Doral.

We would restrict the -- oh, the golf course will need to have a restriction applied to the area
comparable to which this density would be created from, so that we could avoid the double counting situation
David Weeks pointed out to us.

The density. We have -- the offer from the applicant is at 72 units. We've heard testimony that 64
units would be de minimis. I think that's something that we ought to discuss, or the motion maker needs to
consider, whether -- which one of those densities, or if they want none. 1mean, that's a silly option two, but
this is just something to put on the table.

Item B.1.B, referencing the discussion, the maximum actual building height will be referenced in that
line and the other language struck.

The stipulation would be to encourage a left-hand turn at Hibiscus through a recommendation as
such to the Board of County Commissioners and that the applicant be obligated to pay for that reconfiguring
of the median.

The landscape buffer on the east side of the project will be 15 feet wide and they will leave any of the
plantings that currently exist on that east side.

And that's the notes that I've made on it so far.

MR. YOVANOVICH: Can lask you a question?

CHAIRMAN STRAIN: Sure.

MR. YOVANOVICH: Are you asking us to -- and I think to get the 72 acres, if [ do my -- 72 units
divided by three is 24 total acres, if that's the density that gets approved.

What I understood you to say is basically since we're seven point — let's just call it eight for purposes
of discussion, we're eight acres --

CHATRMAN STRAIN: Even though there's 16.

MR. YOVANOVICH: -- would we be adding 16 acres to this PUD?

CHAIRMAN STRAIN: No, just encumbering the 16 acres of the golf course so they couldn't be
double -

MR. YOVANOVICH: Do I get to pick the 16 acres?

CHAIRMAN STRAIN: As long as it's part of the golf course tract I don't think anybody -- unless
David, if you hear anything that is objectionable, stand up and tell us.

MR. YOVANOVICH: And the reason -- I'm just saying, let's say 1 get that concept in, okay?

CHAIRMAN STRAIN: Right.

MR. YOVANOVICH: Do I still need a Growth Management Plan amendment if I'm encumbering
16 acres? Because effectively I have a 24-acre project, which means my gross density at that point is three.
And I don't need a Growth Management Plan amendment if my gross density is three units per acre. I don't
want to have -

CHAIRMAN STRAIN: Well, if you want to withdraw your --

MR. YOVANOVICH: I'm just asking ~-

CHAIRMAN STRAIN: -- continue this whole meeting to another date and time when it can be
reviewed, vou're more than welcome to do that.

MR. YOVANOVICH: No, Mr, Strain, I'm just asking what the impact of the condition would be on
the need for my Growth Management Plan amendment. That's all I'm asking,

CHATRMAN STRAIN: Well, Richard, T don't know, David's coming up. But if you're withdrawing
that today --

MR. YOVANOVICH: I'm asking what the impact is. I'm not withdrawing anything.

CHAIRMAN STRAIN: Okay, David?

MR. WEEKS: Again for the record, David Weeks, Comprehensive Planning staff.

Imposing an encumbrance on a different property is not the same as incorporating that property
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other than the SDP. Because they can't do an SDP until that's resolved. So prior to the first development
order would work.

So is there a motion from anybody? And whoever makes the motion needs to address the density.

{(No response.)

CHAIRMAN STRAIN: You guys are all shy.

COMMISSIONER EBERT: No, I see John standing there. Is there something you wanted to say,
John?

MR. PODCZERWINSKY: There is. Very briefly, | wanted to ask that the panel make a
recommendation in regard to the expansion of the TCMA as well. It may be a separate motion or it may be
as part of the motion for this, I'm not sure. But I wanted to make sure that you know that it's part of staff's
recommendation that we need to seek guidance from our Board to direct us to do that.

CHAIRMAN STRAIN: Well, you can seek guidance from the Board of County Commissioners
without our input.

MR. PODCZERWINSKY: Correct.

CHAIRMAN STRAIN: They sit as the --

MR. PODCZERWINSKY: The reason that I bring it up --

CHAIRMAN STRAIN: They sit as the long-range transportation people, and they have a lot more
mmvolved in the -

MR. PODCZERWINSKY: Correct.

CHAIRMAN STRAIN: -- transportation system than we do, and we really haven't had a
presentation as to the benefits or merits of a TCEA. So, I mean, I don't know why it's even on the table for
us, unless somebody wants to put it on the table, we can take a break and come back and discuss it.

MR. PODCZERWINSKY:: Just that it was driven by this discussion, and -- it was driven by our
recommendation is why I'm asking that.

Hold on one moment, T have something from David.

CHAIRMAN STRAIN: Well, somehow we have to get to a decision on this.

MR. PODCZERWINSKY:: Iapologize, I've just learned that it's been struck from the staff report.

CHAIRMAN STRAIN: That's why I didn't remember it, but I took your word it was there, so --

COMMISSIONER HOMIAK: So we're doing them both at the same time?

CHAIRMAN STRAIN: Yes, we're doing it while the -

COMMISSIONER HOMIAK: The stipulation --

CHAIRMAN STRAIN: The first will be the Comprehensive Plan Amendment. And the
Comprehensive Plan Amendment, really the only stipulation that applies to that is the restriction on the golf
course area to set aside comparable acreage to the density to avoid the double counting for the development
order prior to the first development order, and the number of units, which we haven't decided on yet.

So do you want to make a motion?

COMMISSIONER HOMIAK: You don't have to put the property aside, though.

CHAIRMAN STRAIN: You mean you want to leave the golf course open for double counting?
Yeah, you don't have to --

COMMISSIONER HOMIAK: No.

CHAIRMAN STRAIN: -- but it was just — it was something that David had recommended as one of
his issues. And that would be the more appropriate place to put it, unless planning staff wants to put it in - it
came about as a request from Comprehensive Planning, so I thought that's where if should stay, but it doesn't
matter to me, as long as we get it done.

Ray, do you have a concern?

MR. BELLOWS: I think if you're dealing with density it would be best to have that part of the
subdistrict language. But we could also include language in the PUD, but —

CHAIRMAN STRAIN: David, do you have a care one way or the other?

MR. WEEKS: Commissioners, my suggestion would be that that language be in the PUD.

CHAIRMAN STRAIN: Okay. So the only item for the comprehensive planning is the resolution on
the density, is that -
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Richard?

MR. YOVANOVICH: Couple questions. Left-hand turn lane. My understanding was is you were
going to recommend that the median opening --

CHAIRMAN STRAIN: I'm sorry, you're right. It's not a left-hand turn lane --

MR. YOVANOVICH: It's the median -

CHAIRMAN STRAIN: -~ it's yeah, a median opening.

MR. YOVANOVICH: Left-out.

CHAIRMAN STRAIN: Left-out on the median opening, thank you.

MR. YOVANOVICH: But that's our recommendation to the Board, that they agree to that, correct?

CHAIRMAN STRAIN: Right.

MR. YOVANOVICH: Second, I'm assuming that any of the mitigation requirements that were
calculated on the 84 units would be reduced, recalculated based on 64 units. Fair?

CHAIRMAN STRAIN: I would have no problem with that.

MR. YOVANOVICH: What do you mean no? Of course it's fair.

And I'm not - I'll be quite honest with you, is the mitigation -- the bus station still in and are the bus
passes still in? I got confused in the discussion on all of that, now that we're down to 64 units.

CHAIRMAN STRAIN: Well, you're still more density than is allowed. So I think the recalculation
on mitigation based on the new density is justified. I'm not going to get into another hour of debating why
we're asking for some of these silly things. But hopefully it won't happen again. I mean, and it's not worth --
you're going to spend more time debating five bus passes than your fees are, so we may not - just let it -

MR. YOVANOVICH: Commissioner Strain, I would suggest let's just take the bus passes out and
we'll do the bus stop. We've used our density by 20 units, I think that's fair.

CHAIRMAN STRAIN: Idon't have a problem with that. So you'd leave the 25,000 contribution in
for the bus stop and take out the five bus passes. [ think that makes life -

COMMISSIONER HOMIAK: Bus shelter, right? Bus shelter.

MR. YOVANOVICH: Well, they can make another stop. We're going to give them enough --

COMMISSIONER HOMIAK: Well, not that easily.

MR. YOVANOVICH: Or they could put a shelter in an existing stop, we'll do another stop with a
shelter. That's -

CHAIRMAN STRAIN: You're just going to put up $25,000 for the CAT system in whatever way it
needs to work. Okay, that would be the last item.

MS. ASHTON-CICKO: Mr. Chair, is there a timing on your recommendation on the median
opening?

CHAIRMAN STRAIN: It's going to go to the Board, the Board would decide that.

MS. ASHTON-CICKO: Okay.

CHAIRMAN STRAIN: It's a budget issue -- no it's not. Actually, the applicant's going to pay for it,
but the Board will get input at that time from our traffic department to see what their feasibility of it is and
when it could occur. So --

COMMISSIONER HOMIAK: Okay.

MR. YOVANOVICH: One other question. Iknow you're giving me the look and I'm sorry.

The approval of the project is not -- if the Board ultimately says and traffic ops says we're not giving
them a left out, you're not saying don't approve the project.

CHAIRMAN STRAIN: No, we're suggesting to the Board to allow that to happen, and that's where
it's got to come from.

MR. YOVANOVICH: Iunderstand that.

CHAIRMAN STRAIN: We can't dictate that. It's a good thing if it can happen. But if they in their
deliberation decide it's not necessary or traffic shows up and shows a valid reason why it shouldn't happen,
then it's something we're just suggesting that they look at.

MR, YOVANOVICH: I just want to make sure your recommendation of approval is not contingent
upon that left-out --

COMMISSIONER HOMIAK: No, it's a recommendation --
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February 19, 2615

CHAIRMAN STRAIN: Motion carries 6-0.

Thank you all ladies and gentlemen for attending and your input today. And everybody for their
patience.

MR. EASTMAN: Mr. Chairman?

CHAIRMAN STRAIN: Yes, sir.

MR. EASTMAN: T appreciated your chairman's report and the information that you provided at the
beginning of the meeting. Ithink I'd find it helpful if T could have the slides that were presented. And maybe
some of the other members of the commission would like those slides as well, It was extremely informative,
and once again I thank you very much.

CHAIRMAN STRAIN: Well, thank you, [ appreciate that, Tom. And I'll send it to staff and staff
can distribute it all.

COMMISSIONER ROMAN: Mr. Chairman, [ have one thing before we adjourn. Regarding this
last petition that we heard, in looking at Rattlesnake Hammock Road, I can see that this won't be the first
challenge in terms of trips and traffic and what options that we have on that road.

I'm a little concerned on two issues: One would be what could we look at in the future for that
planning, and the staff seemed to indicate that very little planning is going on right now with that road.

And then the second thing would be to identify some more reasonable mitigation options for us.
Both of those two items I think that we should make a recommendation either to staff or I don't know how
exactly we go about it, but this is not going to be the last project along that road, and we can't be at a point
where we're not looking at options for improvement.

CHAIRMAN STRAIN: And I don't disagree with you a bit. And I think that John, since he
basically is our link to transportation, if he could at some future Planning Commission meeting address the
Rattlesnake corridor as carefully as you can and address how we can lock at better forms of mitigation.
Because the mitigation I think was in question by some of us, but based on the emails that I saw from the
public, I think they were thinking it was kind of strange too. And I would rather we looked at more realistic
mitigation stuff that's got some teeth in it rather than five bus passes that are randomly passed out.

COMMISSIONER ROMAN: Well, the other thing is, is we're concerned with the mitigation to
address the traffic issue and the number of trips. So to me they have to be related in some way. And --

MR. PODCZERWINSKY: Let me jump in for a moment. I need to make it really clear again, there
is no mitigation that will increase the capacity of this segment of road. The most we can do is perhaps
re-time some signals. But we cannot add more lanes. This roadway, this segment is constrained.

So there is no -- there's no planning to do at this intersection other than to say we have to recognize
that we are at or near failure. In this case we are above failure. And there are options that we can move
forward with in terms of adding this to the TCEA. Which is why I brought this up as such an issue today. To
add it to the exception area essentially allows some of the adjoining properties, some of the nearby properties,
including the one that was under discussion today, to continue moving forward, even though they will cause
faiture on that roadway.

The exception area has already been implemented to cover a lot of the Bayshore area, a lot of the
area along U.S. 41. Just out here in front of the government center, for example, the government center itself
is within the TCEA, okay, and that allows expansion.

They're allowed to seek exception from concurrency, and the mitigation measures are spelled out in
the Growth Management Plan in the transportation element what they're allowed to pursue. They're allowed
to pursue -- and they're not very -- they're not very hard-hitting traffic demand management strategies at this
point. We'll be seeking an increase to those at some point during a future Growth Management Plan
amendment, but we would love guidance from the Board as to what you guys would like to see.

CHAIRMAN STRAIN: I'd like you to come back and not do it in conjunction with a project that's at
our threshold here today.

MR. PODCZERWINSKY: Correct.

CHAIRMAN STRAIN: The reason for that is understanding the two concepts are far more detailed
than a casual passing of it here today. That's why I didn't want the discussion to get into that, because we
don't have enough preparation given to us, explanation, mapping and laying out showing what's there. The
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February 19, 2015

MR. HOFFMAN: My name is Mark Hoffman. And my wife and I chose to relocate to Collier
County because our perception is that Collier County is very well run. And also that the people who move to
Collier County, people who were born here, are prepared to support the government and the politicians who
want to maintain the high standards that are here. And I really appreciate the hard work you do.

CHAIRMAN STRAIN: Well, thank you.

MR. HOFFMAN: And there's always a push-pull with developers. You know, they've got to eat.
But Collier County's a better place than a lot of other places in North America. And I really appreciate the
fact that you folks do this hard work on our behalf. And I want you to know that it attracts people here, that it
pays off. I'm prepared to pay more in property taxes. I'm proud to say Ilive in Collier County. So I just
want to say thank you.

CHAIRMAN STRAIN: Well, thank vou for your input and welcome to the county.

Anybody else have any comments?

(No response.)

CHAIRMAN STRAIN: Okay, with that we will -- motion to adjourn?

COMMISSIONER ROMAN: So moved.

CHATRMAN STRAIN: Seconded by?

COMMISSIONER EBERT: I'll second.

CHAIRMAN STRAIN: All in favor, signify by saying aye.

COMMISSIONER DOYLE: Aye.

COMMISSIONER EBERT: Aye.

COMMISSIONER CHRZANOWSKI: Aye.

CHAIRMAN STRAIN: Aye.

COMMISSIONER HOMIAK: Aye.

COMMISSIONER ROMAN: Aye.

CHAIRMAN STRAIN: We're out of here.

sk o s ok ok ok sk s ok sk sk ok skok sk sk skokok

There being no further business for the good of the County, the meeting was adjourned by order of
the Chair at 12:23 p.m.

COLLIER COUNTY PLANNING COMMISSION

M A

MARK FTRAIN, Chairman

/m as corrected

5 ~
These minutes approved by the board on 30700 as presented

Transcript prepared on behalf of Gregory Reporting Service, Inc.,
by Cherie' R. Nottingham.
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