
 
EXECUTIVE SUMMARY 

 
Recommendation to approve and authorize the Chairman to execute Contract No. 14-6343 –
Tropical Storm (TS) Debbie Naples Beach Renourishment (Sand Supply and Delivery) to supply 
and deliver approximately 78,678 tons of beach quality sand as authorized by the Federal 
Emergency Management Agency (FEMA) PW 0679-Naples Beach Renourishment project to 
Phillips and Jordan, Inc. for $1,823,635.56 (Project 195-90038), authorize staff to withhold Notice-
to-Proceed issuance until the FEMA PW revision has been issued, authorize all required budget 
amendments, and make a finding that this item promotes tourism. 
 
 
OBJECTIVE: To provide and deliver beach quality sand for the TS Debbie-Naples Beach 
Renourishment.  
 
CONSIDERATIONS:  This beach renourishment is 100% in response to damages created by 
TS Debbie to the Naples beach with reimbursement of 75% of eligible federal storm expenses 
and 12.5% of eligible state storm expenses.   
 
ITB No. 14-6343 for the supply and delivery of approximately 78,678 tons of beach quality sand 
as authorized by FEMA PW 0679 was posted on August 29, 2014 with notices sent to 1,825 
firms and 41 firms downloading full packages.  Two responses were received on the September 
15, 2014 due date.  Staff evaluated the bids and determined that Phillips and Jordan, Inc. was the 
lowest qualified and responsive bidder.  The Board of County Commissioners local vendor 
preference policy was not included in this solicitation given that grant stipulations require full 
and open competition. 
 
Phillips and Jordan, Inc. is a very experienced contractor that has successfully completed the 
hauling and placement of last year’s Park Shore and Naples beach renourishment. Sand for this 
project will be provided by the Stewart Mine in Immokalee, Florida. The Stewart Mine has 
provided the sand for all of the Collier County truck haul projects since 2010.  Phillips and 
Jordan has reviewed the County’s schedule and is committed to work with the sand placement 
contractor to renourish the Naples Beach with approximately 78,678 tons of sand.  Beach 
renourishment must be complete by 12/20/2014.   Truck haul routes inside Lee County have 
been discussed and approved by Lee County Assistant County Manager Douglas Meurer and 
staff.  Truck routes inside the City of Naples have been approved by the Naples City Council.   
 
Staff recommends that ITB No. 14-6343 be awarded to Phillips and Jordan, Inc. as the lowest, 
qualified and responsive bidder.  The bid tab is listed as Attachment A.   
 
A Notice-to-Proceed (NTP) to Phillips and Jordan, Inc. will not be issued until FEMA has 
updated the means and methods to PW 0679 to allow truck haul construction from an upland 
sand source.  This is expected to be in place by 10/28/2014.  However, staff is requesting that the 
BCC approve this contract but direct staff to withhold issuance until the FEMA PW revision has 
been issued.  
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FISCAL IMPACT:  The expenditure of $1,823,635.56 for the supply and delivery of sand to 
the Naples Beach Renourishment project (Project 195-90038) was anticipated during 
development of the FY 14/15 Tourist Development Tax Beach Renourishment Fund (195) 
budget.  A budget amendment will be necessary to move funds in the amount of $1,823,635.56 
from Tourist Development Tax Fund 195, Project 80096 – Beach Analysis design into Project 
90038 – TS Debbie Naples Beach PW 0679.   
 
The cost for the entire project including the sand supply, delivery, placement, CEI and 
engineering activities is currently estimated at $2,730,000.  $2,500,000 was originally budgeted 
for this project.  Funding is available through TDC Fund 195 reserves and will reduce reserves 
for future construction by approximately $230,000. 
 
Federal Emergency Management Administration (FEMA) Disaster 4068 - PW 0679-1 has been 
authorized to provide emergency funding to repair the damages to the Naples Beach.  This PW 
will reimburse Collier County for 75% of eligible federal storm expenses and 12.5% of eligible 
state storm expenses.  It is expected that all but the 12.5% (approximately $227,955) local share 
of eligible expenses will be reimbursed to Collier County using TDC Fund 195. 
 
GROWTH MANAGEMENT IMPACT: There is no impact to the Growth Management Plan 
related to this action. 
 
COMMITTEE RECOMMENDATIONS: This item will be presented to the Coastal Advisory 
Committee on 10/23/2014 for a recommendation of approval and 10/27/2014 to the Tourist 
Development Council for a recommendation of approval.  Results of these advisory board 
actions will be sent to the Board of County Commissioners after each Advisory Board meeting. 
 
LEGAL CONSIDERATIONS: This item has been approved as to form and legality and 
requires majority vote for approval. – CMG  
 
RECOMMENDATION: That the Board of County Commissioners approve and authorize the 
Chairman to execute Contract No. 14-6343 – Tropical Storm (TS) Debbie Naples Beach 
Renourishment (Sand Supply and Delivery) to supply and deliver approximately 78,678 tons of 
beach quality sand as authorized by FEMA PW 0679-Naples Beach Renourishment project to 
Phillips and Jordan, Inc. for $1,823,635.56 (Project 195-90038); authorize staff to withhold 
Notice-to-Proceed (NTP) issuance until the FEMA PW revision have been issued; authorize all 
required budget amendments and make a finding that this item promotes tourism. 
 
Prepared By: J. Gary McAlpin, P.E., Coastal Zone Management 
 
Attachment A: Bid Tabulations 
Attachment B: Phillips and Jordan, Inc. Contract  
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Line # Description Phillips & Jordan, Inc Cemex
12 Bid Total 1,823,635.56$               2,848,930.38$         

Attachment II: Check List yes yes
Attachment III: Bid Response yes yes
Attachment IV: Immigration yes yes
Attachment V: W9 yes yes
Attachment VI: Insurance yes yes
Sand Sample yes yes
Grant Forms yes yes

Opened/Date: Adam Northrup; 09/15/2014; 3:00PM
Opened/Date:Brenda Reaves; 09/15/2014; 3:00PM
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