
EXECUTIVE SUMMARY 

 

Recommendation to approve a proposal from CB&I Coastal Planning & Engineering 

dated October 22, 2014 for Collier County Creek Feasibility Analysis, approve a work 

order under Contract No. 13-6164-CZ for a not to exceed amount of $59,807.44, approve 

necessary budget amendment, and make a finding that this item promotes tourism. 

______________________________________________________________________________ 

 

OBJECTIVE: To approve a proposal from CB&I Coastal Planning & Engineering for Collier 

County Creek Feasibility Analysis. 

 

CONSIDERATIONS: Collier Creek is at the mouth of Collier Bay and connects the Bay to the 

Big Marco River/Capri Pass and ultimately to the Gulf of Mexico.  Approximately one-third of 

Marco Island boaters use Collier Creek to access the Gulf of Mexico, and the Esplanade area 

within Collier Bay.  This pass has been dredged twice within the past ten (10) years utilizing 

Tourist Development Council (TDC) funds.  Beach quality sand from these dredging events has 

been placed in the intertidal zone of State property, seaward of the erosion control line. 

 

This area is one of the most ephemeral areas within Collier County over the past ten (10) years.  

This study will analyze the coastal processes at the Collier Creek entrance to Big Marco/Capri 

Pass; identify the problems and potential solutions.  The goal is to reduce erosion forces caused 

by the existing current pattern and improve navigation. 

 

The work will include: a site visit and kick-off meeting to gather information from stakeholders, 

a reconnaissance level field investigation, research of historic reports and summarization of the 

area’s history, analysis of the information and alternatives, and preparation for a report on 

possible causes, solutions and cost sharing. 

 

FISCAL IMPACT:  Funding for the proposed work order is not presently included in the 

budget.  However, sufficient funding is available in Tourist Development Tax Fund (195) 

reserves.  A budget amendment will be necessary to move funds, in the amount of $59,807.44, 

from reserves into new Project No. 90064.  Funding for this project will not be requested for 

reimbursement from any grantor agency. 

 

GROWTH MANAGEMENT IMPACT: There is no impact to the Growth Management Plan 

related to this action. 

 

ADVISORY COMMITTEE RECOMMENDATIONS: At the October 23, 2014 CAC 

meeting this item was unanimously approved by an 8 to 0 vote.  The TDC will review this item 

on Monday, October 27, 2014, and the recommendation will be presented to the BCC on 

Tuesday, October 28, 2014. 

 

LEGAL CONSIDERATIONS: Pass and inlet maintenance is an authorize expenditure under 

Collier County’s Tourist Development Tax Ordinance No. 92-60, as amended.  The CAC and 

TDC must each make a recommendation regarding approval and a recommendation that the 

project expenditure promotes tourism.  The BCC may accept the recommendation or make its 

October 27, 2014 
New Business 7-d 
1 of 10



own recommendation and finding.  This item has been approved as to form and legality and 

requires majority vote for approval. – CMG  

 

RECOMMENDATION: That the Board of County Commissioners approves a proposal from 

CB&I Coastal Planning & Engineering dated October 23, 2014 for Collier County Creek 

Feasibility Analysis and approve a work order under Contract No. 13-6164-CZ for a not to 

exceed amount of $59,807.44, and make a finding that this item promotes tourism. 

  

Prepared By:  J. Gary McAlpin, P.E., Coastal Zone Management, Natural Resources Department 

 

Attachments:  A) Proposal 

                        B) Work Order 
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Sand

Tolls Sample

Analysis 

(Hours) (Hours) (Hours) (Hours) (Hours) (Hours) (Hours) (Hours) (Hours) (Hours) (Hours) (Daily) (Daily) (Daily) (Daily) (Daily) (Daily) (Daily) (Daily) (Daily) (Daily)

1 SITE VISIT AND KICK OFF MEETING $3,306.36 8 4 8 2 2 248 1
2 FIELD INVESTIGATIONS $17,960.36 16 32 8 24 16 6 9 248 2 2 2 2 2 2 2 3

3 RESEARCH HISTORICAL REPORTS $9,506.36 6 4 20 20 16 8 4 1 248 1

4 ENGINEERING ANALYSIS OF ALTERATIVES $18,096.00 10 30 40 10 8 60  

5 GOVERNMENT PROCESS $3,700.00 6 4 12 4 1

6 REPORT PREPARATION AND PRESENTATION $7,238.36 8 12 24 14 1 248 1

Total Hours =  38 16 54 104 32 28 20 10 32 24 80 6 13 992 6 2 0 2 2 2 2 2 3

Rate =  $172 $147 $157 $123 $161 $110 $138 $139 $62 $120 $81 $136 $36 $0.445 $12.000 $790 $0 $495 $215 $63 $260 $165 $50

Cost =  $6,536 $2,352 $8,478 $12,792 $5,152 $3,080 $2,760 $1,390 $1,984 $2,880 $6,480 $816 $468 $441 $72 $1,580 $0 $990 $430 $126 $520 $330 $150

LABOR COSTS $53,884.00
INDIRECT COST $1,797.44
EQUIPMENT COST $4,126.00
TOTAL $59,807.44

EXHIBIT  B

Task Item
Survey Boat 

24'Cost 

Marine 
Biologist/Hydrog

eologist

Surveyor and 
Mapper

Clerical/Admin
istrative

EQUIPMENT COSTSLABOR COSTS INDIRECT COSTS

Heave, Pitch & 
Roll 

Compensator

Speed of Sound 
Velocity Meter

Hypack/ 
Hysweep 

Navigation 
System

Odom 
Hydrotrac 
Sounder

Truck (Road 
Use per mile)

RTK GPSLodging Meals Mileage
CADD 

Technician

Senior Marine 
Biologist/Hydrogeol

ogist

Senior GIS Specialist/ 
Senior CAD Specialist

Senior 
Project 

Manager

Project Manager / 
Professional 

Surveyor & Mapper
Senior Engineer Engineer

3-Man Survey 
Crew 

FEE PROPOSAL FOR
COLLIER CREEK FEASIBILITY ANALYSIS
COLLIER COUNTY, Contract No. 13-6164

October 22, 2014

F:\Marketing\_Proposals\Florida Counties\Collier\2014\Collier Creek and Capri Pass\Copy of Collier Creek - Exhibit B - Cost_TB.xlsx
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