

                                                                                                                                  September 29, 2014


MINUTES OF THE COLLIER COUNTY TOURIST DEVELOPMENT COUNCIL MEETING

Naples, Florida, September 29, 2014
LET IT BE REMEMBERED the Collier County Tourist Development Council in and for 
the County of Collier, having conducted business herein, met on this date at 9:00 AM in a 
REGULAR SESSION in Building “F” of the Government Complex, Naples, Florida  
with the Following members present:

                          Chairman:   Commissioner Tim Nance
                                                        Vice Chairman:   Clark Hill
                                              Murray H. Hendel (Excused)
                                              Susan Becker

                                              Robert Miller (Excused)
                                              Ed (Ski) Olesky

                                              John Sorey III 

                                              Larry Sacher
                                              Rick Medwedeff
ALSO PRESENT:   Jack Wert, Tourism Director

                         Gary McAlpin, Coastal Zone Management 

                         Colleen Greene, Assistant County Attorney

                         Kelly Green, Tourist Development Tax Coordinator
                                 Barry Williams, Director, Parks and Recreation
Any persons in need of the verbatim record of the meeting may request a copy of the video recording from the Collier County Communications and Customer Relations Department or view online.
   1.   Call to Order – Commissioner Nance
         Commissioner Nance called the meeting to order at 9:00 A.M.

2.   Pledge of Allegiance 
      Pledge of Allegiance was recited.


3.   Roll Call 
      A quorum was established.


4.   Changes and Approval of Agenda 
     Mr. Sorey moved to approve the Agenda.  Second by Mr. Hill.  Carried unanimously 7 – 0.

5.   Approval of TDC Minutes 
      a.   Regular Meeting 7/28/14
            Ms. Becker moved to approve the minutes of the July 28, 2014 meeting as presented.  Second by Mr. Olesky.   Carried unanimously 7 – 0.
6.    Presentations / Public Comment - (3 minutes each) 
       None

7.    New Business      
        a.  Atkins Work Order Peer Review Analysis - Gary McAlpin 
      Mr. McAlpin presented the Executive Summary “Recommendation to approve a Work Order with Atkins North America, Inc. to provide professional engineering services to perform a design template Peer Review Analysis & Memorandum under Contract No. 13-6164-CZ for a Lump Sum amount not to exceed $17,082 (Project No. 90020); and make a finding that this item promotes tourism” dated September 29, 2014 for consideration.  He noted:
· FEMA approved funds in the amount of approximately $1.8M for the costs associated with Hurricane Wilma and Katrina when the County appealed FEMA’s decision to de-obligate the funds previously allocated.

· The approval of funds included expenditures for surveying, engineering, and dune repairs, etc. however the costs associated with the placement of sand were not considered in the County’s appeal.

· The service proposed is for work related to a 2nd Appeal to FEMA on the deobligation of funds, to be heard in Washington, DC by a group of individuals not present at the 1st appeal.
· The appeal will request FEMA reallocate the funds associated with placement of sand.
Mr. Sorey moved to recommend that the Board of County Commissioners approve a Work Order with Atkins North America, Inc. to provide professional engineering services to perform a design template Peer Review Analysis & Memorandum under Contract No. 13-6164-CZ for a Lump Sum amount not to exceed $17,082 (Project No. 90020) and hereby finds the item promotes tourism.   Second by Mr. Hill.  Carried unanimously 7 – 0.

b.   CB&I Work Order Deobligation Support – Gary McAlpin 
      Mr. McAlpin presented the Executive Summary “Recommendation to approve a Work Order with CB&I Coastal Planning and Engineering, Inc. to provide professional engineering services to support Collier County in preparation of a Second Appeal submittal to FEMA PW2700 deobligation for a time and material amount not to exceed $17,904, Project No. 90020 and make a finding that this item promotes tourism” dated September 29, 2014 for consideration.  He noted the Work Order is a “sister” item to Agenda item 7.a.
Mr. Sorey moved to recommend that the Board of County Commissioners approve a Work Order with CB&I Coastal Planning and Engineering, Inc. to provide professional engineering services to support Collier County in preparation of a Second Appeal submittal to FEMA PW2700 deobligation for a time and material amount not to exceed $17,904, Project No. 90020 and hereby finds the item promotes tourism.   Second by Mr. Olesky.  Carried unanimously 7 – 0.

c.   CB&I Work Order Peer Review Wiggins Pass/Historical Data – Gary McAlpin 
      Mr. McAlpin presented the Executive Summary “Recommendation to approve a Work Order with CB&I Coastal Planning & Engineering, Inc. to provide professional engineering Peer Reviews Contract No. 13-6164-CZ for a Time and Material amount not to exceed $21,916 (Project No. 80165); authorize necessary budget amendment; authorize the County Manager or his designee to execute the work order and make a finding that this item promotes tourism” dated September 29, 2014 for consideration.  He noted:
· The scope of work is for peer reviews for 2 items: Wiggins Pass monitoring and review of a report analyzing historical beach data.

· The work for Wiggins Pass will be utilized in preparing the inlet management plan and assist in determining where any sand dredged should be placed (north on Barefoot Beach or south on Delnor Wiggins State Park Beaches). 
· The analysis of the historical beach data will assist the County in developing decisions on future renourishment projects.

· Staff is proposing the peer reviews as they want to obtain second opinions on the original reports to ensure the best available data and related products are available to the County when decisions are made on proposed expenditures.

Mr. Hill moved to recommend that the Board of County Commissioners approve a Work Order with CB&I Coastal Planning & Engineering, Inc. to provide professional engineering Peer Reviews Contract No. 13-6164-CZ for a Time and Material amount not to exceed $21,916 (Project No. 80165); authorize necessary budget amendment; authorize the County Manager or his designee to execute the work order and hereby finds the item promotes tourism.  Second by Ms. Becker.  Carried unanimously 7 – 0.

d.   Contract #14-6257 – Doctor’s Pass Jetty Rebuild 
      Mr. McAlpin presented the Executive Summary “Recommendation to approve and authorize the Chairman to execute Contract No. 14-6257 to provide professional engineering services as required by the Doctors Pass Jetty and Erosion Control Project for $148,266 to Humiston and Moore Engineers, process all required budget amendments, and make a finding that this item 

promotes tourism” dated September 29, 2014 for consideration.  He noted:
· The scope of work involves the engineering services related to rebuilding the existing jetty on the south and construction of an additional jetty.
· The work is necessary as just south of the Pass is an area of the beach which experiences a high rate of erosion and the County has continually expended “emergency funds” to renourish this “hot spot.”
· The total cost of the project including construction is estimated at $2M.

Mr. Sorey moved to recommend that the Board of County Commissioners approve and authorize the Chairman to execute Contract No. 14-6257 to provide professional engineering services as required by the Doctors Pass Jetty and Erosion Control Project for $148,266 to Humiston and Moore Engineers, process all required budget amendments and hereby finds the item promotes tourism.  Second by Ms. Becker.  Carried unanimously 7 – 0.

e.   RFQ #10-5510-51 – Tigertail Beach Parking Lot Improvements 
Mr. Williams presented the Executive Summary “Recommendation to award Request for Quotation No. 10-5510-51 to Bradanna Construction, Inc., in the amount of $179,919.44, for the construction of the “Tigertail Beach Park Parking Lot Improvements, approve the necessary budget increase in the amount of $68,689.44, and make a finding that this expenditure promotes tourism” dated September 29, 2014 for consideration.  He noted:

· The work was originally scheduled for 2013 but was delayed due to the construction of restrooms at the site.
· Staff previously under estimated the cost of work and a budget increase is necessary for the work to be completed.

· The estimate was a conceptual estimate and Staff is working with the Facilities Management Department to create a process whereby, if possible, more accurate initial construction estimates are developed.
· The beach, like the other Marco Island beaches is heavily utilized by those who are located off the island in unincorporated Collier County.

· The expenditure will be drawn from Fund 183, Beach Park Facilities.

Mr. Sacher moved to recommend that the Board of County Commissioners award Request for Quotation No. 10-5510-51 to Bradanna Construction, Inc., in the amount of $179,919.44, for the construction of the “Tigertail Beach Park Parking Lot Improvements, approve the necessary budget increase in the amount of $68,689.44 and hereby finds the item promotes tourism.  Second by Mr. Sorey.  Carried unanimously 7 – 0.

f.   Barefoot Beach Signage Replacement 
Mr. Williams presented the Executive Summary “Recommendation that the Tourist Development Council approve the Quotation from Southern Signal and Lighting, Inc., under Contract #10-5503 in the amount of $28,200 to replace the existing sign at Barefoot Beach Preserve Park and make a finding that the expenditure promotes tourism” dated September 29, 2014 for consideration.  He noted:
· The proposed expenditure is for placement of a LED sign at the ingress to Barefoot


Beach.

· The sign will notify beachgoers there is no available parking at the lot.
· Visitors must traverse 1 ½ miles of roadway through residential neighborhoods to reach the parking lot at which point they are notified on the availability of parking and potentially are required to turn around and exit the area.

· The sign will be located close to Bonita Beach Road eliminating an unnecessary journey to the parking area and reduce disruptions to the neighborhood.

· The cost of the signage is $23,500 with the remaining costs assigned to incidentals for the project.
      The Council recommended that Staff:
1. Consider incorporating a message into the notification whereby beachgoers are directed to an alternate beach access when the parking lot is unavailable for use.

2. Research any permitting required for the LED type signage as certain types of LED illumination may be prohibited. 
3. Consider development of a “phone app” which beachgoers may utilize notifying them of the status of parking areas before they choose to travel to the location.    
Mr. Olesky moved to recommend the Board of County Commissioners approve the Quotation from Southern Signal and Lighting, Inc., under Contract 10-5503 in the amount of $28,200 to replace the existing sign at Barefoot Beach Preserve Park and hereby finds the item promotes tourism.  Second by Ms. Becker.  Carried unanimously 7 – 0.

g.   Florida Sports Foundation Grant Application Submittal – Chris O’Brien

Mr. Wert presented the Executive Summary “Recommendation to approve the Tourism 
Department’s Sports Marketing Section submittal of a Florida Sports Foundation Grant 
application to support the HITS Triathlon event in the total amount of $3,500 authorize the 
County Manager or his designee to execute the application and make a finding that this item 
promotes tourism” dated September 29, 2014 for consideration.  He noted the item is to allow 
submittal of a Grant request with the funds being utilized for operation costs, however said 
expenditures have an indirect benefit to tourism.

Ms. Becker moved to recommend that the Board of County Commissioners approve the 
Tourism Department’s Sports Marketing Section submittal of a Florida Sports Foundation 
Grant application to support the HITS Triathlon event in the total amount of $3,500 authorize 
the County Manager or his designee to execute the application and hereby finds the item 
promotes tourism.  Second by Mr. Olesky.  Carried unanimously 7 – 0.


h.   Grant Application Submittals for Collier County Sports Events - Chris O'Brien
Mr. Wert presented the Executive Summary “Recommend approval of Tourist Tax funding to support the Sports Event Assistance program for the included events and make a finding that these events promote tourism” dated September 29, 2014 for consideration.  He noted:
· The request is to support funding the following 3 events:   USSSA Fall Association Baseball, Gulfshore Holiday Hoopfest and HITS Triathlon.
· The funding has been approved under the FY15 budget.

Discussion occurred on funding the Gulfshore Holiday Hoopfest given it will be held in peak season and competes with similar high profile events in the area.  Previously, an event of this nature was unsuccessful and if more information should be provided before further consideration by the Council.
Mr. Wert reported the event will aid the motels along the I75 corridor.   Given the timing of the event, he requested the Council at a minimum, grant “preliminary approval” and more information could be submitted for the next meeting.  If the Council determines it should not be funded, it could be removed from the request.

Commissioner Nance noted approximately 50 percent of the teams are local and the mixture of teams should provide for a successful event.

Mr. Sorey moved to recommend that the Board of County Commissioners approve Tourist Tax funding to support the Sports Event Assistance program for the events and hereby finds the item promotes tourism.  Second by Mr. Olesky.  Carried unanimously 7 – 0.
 
i.    FY 15 Strategic Marketing Plan – Jack Wert 

Mr. Wert presented the Executive Summary “Review and make recommendation to the Board of County Commissioners to approve the Fiscal Year 2015 Strategic Marketing Plan for the Naples, Marco Island, Everglades Convention & Visitors Bureau (CVB) and make a finding that 

this item promotes tourism dated September 29, 2014 for consideration.  He presented a PowerPoint “Destination Marketing Plan 2014 – 2015” which outlined the strategies for attracting group meetings and leisure travel visitors to the region.  
The following was noted under Council member discussions:
· Priority should be given to increased presence on social media sites.

· Concern targeting the Brazilian market may be premature given the lack of direct air service from Brazil to the region.

· Incentives for Group Meeting sales are a priority and should continue.
· A Strategic Plan should be developed (with participation by other partners as necessary) to increase the availability of air service to the area.

· Concern on the lack of applicants for TDC Grants as indicated by the $940k of funds carried forward.  Many organizations have small staff’s or rely on volunteers to operate and are apprehensive to apply for the funds due to the extensive application and re-imbursement process.
· Concern the Board of County Commissioners is considering changes to the “snipe signs” utilized for weekend events severely limiting placement of these signs which may negatively impact public interest events.

· It would be prudent to investigate the feasibility of partnership advertising or promotions with eco tourist areas with high summer visitation demands to entice potential visitors to the region (i.e. Great Smokey Mountain National Park area promoters).
Following the discussion, the Council:
1. Requested Staff to review the Grant Guidelines and provide recommendations on avenues to streamline the process without jeopardizing the goals and integrity of the program.
2. Reached consensus on endorsing a “snipe sign ordinance” which provides a section to separately regulate signage for pre identified “public interest events” including the size, number and location of signs allowed.
Mr. Wert reported the effort to revise the Grant Guidelines would require coordination with the County Attorney and Clerk of Court’s offices.

Mr. Hill moved to recommend that the Board of County Commissioners approve the Fiscal Year 2015 Strategic Marketing Plan for the Naples, Marco Island, Everglades Convention & Visitors Bureau (CVB) and hereby finds the item promotes tourism.  Second by Ms. Becker.  Carried unanimously 7 – 0.
Mr. Sacher left the meeting
Break:  10:52 A.M.
Reconvened:  11:04 A.M.

8.   Old Business 
      None

9.   Marketing Partner Reports

      Mr. Wert presented the Slideshow “Marketing Partner Reports – September 29, 2014” including the following reports presented by Staff and Consultants:             

a.    Research Data Services – Dr. Walter Klages

           “Collier County Tourism Research, September 29, 2014 – Research Data Services, Inc.”

            In addition to his monthly report he presented a report on “Collier Research Methodology” which outlined the methods utilized to collect tourism data and prepare the associated reports.
            The Council requested Staff and Consultants to prepare report outlining a time lapse analysis of the changes in visitation for the markets targeted by advertising campaigns.  The report should correlate the timing of expenditures in relation to the visitation data (if possible) and cover a 3 – 5 year period.

      b.   Paradise Advertising – Nicole Delaney
      “Advertising Report Paradise Advertising and Marketing, Inc. – TDC, September 29, 2014.”
      She noted the CVB received a “Henry Award” and 3 “Silver Awards” at the Annual Florida Governor’s Conference on Tourism.
      c.   Lou Hammond & Associates – PR Services – Jonell Modys

“National Public Relations Report – National Public Relations Update – TDC Meeting September 29 2014.”
      d.   Tax Collections – Jack Wert

         “Tourist Tax Collections – Collier County Tax Collector – September 29, 2014”      
      e.   Miles Media - Website Activity – Jack Wert

        “Website – Miles Partners, Inc.”

      f.    Sales & Marketing Technologies, Inc. - Search Engine Optimization – Jack Wert

     “Search Engine Services – Sales and Marketing Technologies, Inc.”

      g.   Phase V - Fulfillment Services – Jack Wert
           “Fulfillment Services – Phase IV”
10. Tourism Staff Reports 

      The following reports were provided and/or submitted by Staff:
      a.   Director – Jack Wert
      b.   Sales & Marketing – Debi Benedetti

      c.   Public Relations & Communications – Jonell Modys
      d.   Film Office – Jack Wert
      e.   Sports Council – Jack Wert
      f.    International Representatives – Jack Wert
      g.   Visitor Centers – Lori Lou Waddell

11.  Detailed Staff Reports 
       Submitted

12.  Council Member Discussion 

13.  Next Scheduled Meeting Date/Location – October 27, 2014 – 9:00 A.M. 
       Collier County Government Center, Administration Bldg. F, 3rd Floor, 
 3299 East Tamiami Trail, Naples, Florida 34112    
14.  Announcements

There being no further business for the good of the County, the meeting was adjourned by order of the chair at 12:02 P.M.

            
                                  COLLIER COUNTY TOURIST DEVELOPMENT COUNCIL


            
______________________________________________________

                                  
Chairman, Commissioner Tim Nance
These minutes approved by the Board/Committee on _____________________________________ as presented ________________ or as amended ___________________.
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