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INTRODUCTION AND HISTORY
The GAC Land Trust was established to oversee lands set aside as a settlement between Collier County and the original developer of Golden Gate Estates.

The GAC Land Trust funded the original ten school bus shelters that were installed in the Golden Gate Estates area and were funded under an agreement dated October 15, 1998. The shelters were suggested by the Golden Gate Estates Area Civic Association (G.G.E.A.C.A.) and were presented by the Collier County Sheriff's Department and the G.G.E.A.C.A.  The Civic Association provided the initiative and had conceptual drawings prepared. The School Board and Sheriff's Department identified the locations. The projects were coordinated by the Transportation Services Division and constructed by a Local General Contractor. 

The agreement of October 1998 indicates that the construction of the school bus shelters was intended to be a one time expenditure, as a “seed project” by the Land Trust and was intended to provide both an incentive and a model for other neighborhoods, within the Golden Gate Estates area, to organize and fund school bus shelters for their areas.  The GAC Land Trust can no longer fund the structures or costs associated with the implementation of future school bus shelters.

Additional school bus shelters may also be funded by a Florida Department of Transportation (FDOT) grant through the Collier County Metropolitan Planning Organization (MPO). The funding occurs approximately five years after acceptance of the project by the Collier County MPO Board.  If a community member wishes to obtain information about the FDOT enhancement grant application process and timeframes, they should contact the Collier County Metropolitan Planning Organization at 774-8192.

METHODS OF FUNDING
There are 3 basic ways to fund a bus shelter in your area.  Keep in mind that these are general concepts.  You may wish to enable the third option in a variety of ways such as:  a bake sale, block party, or other method vs. the traditional “passing of the hat.”


FDOT Enhancement Grant (Publicly-funded money) through the MPO

· Money availability after 60 months (5 years)

· No guarantee for placement/allocation for a particular street(s) / neighborhood

Donation (Privately-funded, perhaps anonymous benefactor or donor)

· Money availability immediately

· Requests can be filed for direct placement/allocation for a particular street(s) / neighborhood

Neighborhood Funding (Privately-funded money, “pass the hat”)

· Money availability immediately

· Requests could be filed for direct placement/allocation for a particular street(s) / neighborhood

CONSTRUCTION

Cost 
The approximate cost for a basic school bus shelter is $15,000 plus applicable fees such as permitting and design.  

Construction 

A General Contractor is the most knowledgeable in obtaining the permits and construction of the shelter.  

Maintenance

· Arrangements and approval would need to be obtained from the Transportation Services Division, Road Maintenance Department who may be contacted at 417-6320.

· Road Maintenance, if approved, would mow around the shelter and empty the trash can. 

CONSTRUCTION OPTIONS

Prefabricated manufacturers have school bus shelters available.  Community members may wish to utilize the same design currently utilized in Golden Gate Estates or may wish to install a shelter which meets their budget and “strays” from the current image, thereby creating a sense of identity for a particular street(s) / neighborhood.

Some manufacturers include such integrated items as bulletin boards, wind / rain shields, bike racks, and other amenities.

Most manufacturers and/or distributors can provide a windload, structural, or other certification to ensure compliance with current Codes and Regulations.  Be aware that some may not offer installation and may void the warranty if an Installation Contractor is found to be unacceptable (not certified or approved via Company’s policy) or improperly installs the equipment.

The Internet is a great resource available to research options, manufacturers, and distributors.

Information about the manufacturers utilized for the current school bus shelters may be obtained through the Alternative Transportation Modes Department, Transportation Services Division at 774-8192.



Produced by the GAC Land Trust Committee of Collier County in association with information provided by Collier County Alternative Transportation Modes Department, Transportation Services Division.


©2005





TABLE OF CONTENTS


Introduction and History


Methods of Funding


Construction


Construction Options











