
EXECUTIVE SUMMARY 

 

Recommendation to approve a Work Order with CB&I Coastal Planning and Engineering, 

Inc. to provide professional engineering services to support Collier County in preparation 

of a Second Appeal submittal to FEMA PW2700 deobligation for a time and material 

amount not to exceed $17,904, Project No. 90020 and make a finding that this item 

promotes tourism.  

 

OBJECTIVE: To provide professional engineering services in support of a second appeal 

submittal to the FEMA PW 2700 deobligation. 

  

CONSIDERATIONS:  On August 1, 2014, Collier County received notice from the Florida 

Department of Emergency Management (“FDEM”) that the County’s First Appeal to the $11,172,272 

deobligation of Hurricane Wilma-PW 2700 was approved in part and denied in part.  FEMA reinstated 

$1,853,755.68 in expenses for soft costs such as dune repairs, engineering and surveys as outlined in the 

original Version 0 of PW 2700.  However, FEMA failed to address the County’s argument concerning the 

application of additional sand quantities needed following the sand loss after Hurricanes Katrina and 

Wilma and denied reinstatement for that portion of the deobligated funds.  In addition, FEMA failed to 

include all of the environmental monitoring costs required as part of the beach restoration project.   

 

Outside counsel, Ernest Abbott with the law firm Baker Donelson, Bearman, Caldewll & Berkowitz, P.C., 

believes that there is a reasonable chance of receiving a significantly increased reimbursement of the 

remaining deobligated funds and recommends filing the Second Appeal.  See Mr. Abbott’s Attached 

August 26, 2014, Memorandum.  It is also Mr. Abbott’s opinion that because the reinstatement of the 

$1,853,755.68 in deobligated funds was to correct a FEMA error, those funds should not be in jeopardy 

by pursuing a Second Appeal.  The legal costs to pursue the $9.2 million by filing a Second Appeal is 

estimated to cost less than $50,000.  The County must file its appeal with FDEM no later than September 

30, 2014.   

 

At Mr. Abbott’s suggestion, the Division of Growth Management (Department of Natural Resources) is 

also requesting authorization to allow a peer review be conducted on the original CP&E technical sand 

analysis with the objective of strengthening and justifying the technical discussion.  County staff will 

work with the County Attorney’s Office, outside legal counsel and the County’s consultants to integrate 

this additional analysis into a comprehensive appeal document.   

 

FISCAL IMPACT: Initial funding of $100,000 was approved on the September 11, 2012 BCC 

meeting (Item 11H). Approximately $26,000 of the original $100,000 remains uncommitted.  Staff is 

anticipating an additional $86,000 in legal and engineering expenses to finalize a second appeal (legal 

expenses of $50,000 and engineering expenses of $36,000).  A budget amendment of approximately 

$60,000 will be processed from TDC Fund 195 reserves to provide for this effort.   

 

GROWTH MANAGEMENT IMPACT: There is no impact to the Growth Management Plan 

related to this action. 
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ADVISORY COMMITTEE RECOMMENDATIONS: At the September 11, 2014 CAC 

meeting this item was unanimously approved by a 7 to 0 vote. 

 

LEGAL CONSIDERATIONS: The CAC may make a recommendation to the TDC and Board 

of County Commissioners.  The CAC recommendation must include a finding as to whether this 

expenditure promotes tourism.  This item has been approved as to form and legality and requires 

majority vote for approval. – CMG 

 

RECOMMENDATION:  Recommendation to approve a Work Order with CB&I Coastal 

Planning and Engineering, Inc. to provide professional engineering services to support Collier 

County in preparation of a Second Appeal submittal to FEMA PW2700 deobligation for a time 

and material amount not to exceed $17,904, Project No. 90020 and make a finding that this item 

promotes tourism. 

 

Prepared by:  J. Gary McAlpin, P.E., Coastal Zone Management, Natural Resources Department 

 

Attachment:  Proposal 
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Meals Air Travel Rental Car Hotel

(Hours) (Hours) (Hours)

14,520$                   12 48 40

3,384$                     16 2 1 2 1

Total Hours =  12 64 40 2 1 2 1

Rate =  $172 $157 $123 $36 $450 $75 $200

Cost =  $2,064 $10,048 $4,920 $72 $450 $150 $200

TOTAL $17,904

FEE PROPOSAL FOR

EXHIBIT  B

August 26, 2014

FEMA Visit

Travel

Contract 13-6164
Collier County, Florida

Engineering Support

Engineer 
(Coastal)Task Item

  

Senior 
Engineer 
(Coastal)

Cost 
Senior 
Project 

Manager

FEMA Response Support

F:\Marketing\_Proposals\Florida Counties\Collier\2014\FEMA PW Assistance\Exhibit A - Fee Proposal.xlsx
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