
EXECUTIVE SUMMARY 

 

Recommendation to approve a Work Order with CB&I Coastal Planning & Engineering, 

Inc. to provide professional engineering Peer Reviews Contract No. 13-6164-CZ for a Time 

and Material amount not to exceed $21,916 (Project No. 80165); authorize necessary 

budget amendment; authorize the County Manager or his designee to execute the work 

order and make a finding that this item promotes tourism.  

 

OBJECTIVE: To perform two (2) peer reviews for Collier County’s Coastal Zone Management 

department for Wiggins Pass monitoring and Historical Beach Data review. 

 

CONSIDERATIONS: CB&I services are being obtained to perform two (2) peer reviews; 

Wiggins Pass monitoring and Historical Beach Data report review 2003 to 2014.  The 2014 

Wiggins Pass Monitoring Report will be utilized by the Florida Department of Environmental 

Protection (FDEP) to set future sand bypassing quantities and locations for Wiggins Pass.  The 

Historical Beach Report is a multi-year report outlining condition and results of previous beach 

renourishment and bypassing activities.  

 

FISCAL IMPACT: Funding for the proposed work order is not presently included in the 

budget.  However, sufficient funding is available in Tourist Development Tax Fund (195) 

reserves.  A budget amendment will be necessary to move funds, in the amount of $21,916, from 

reserves into Project 80165.  Funding for this project will not be requested for reimbursement 

from any grantor agency. 

 

GROWTH MANAGEMENT IMPACT: There is no impact to the Growth Management Plan 

related to this action. 

 

ADVISORY COMMITTEE RECOMMENDATIONS: At the September 11, 2014 Coastal 

Advisory Committee (CAC) meeting this item was unanimously approval for approval by a 7 to 

0 vote. 

 

This item will be presented to the Tourist Development Council (TDC) on September 29, 2014. 

 

LEGAL CONSIDERATIONS: This item has been approved as to form and legality and 

requires majority vote for approval. – CMG 

 

RECOMMENDATION: Recommendation to approve a Work Order with CB&I Coastal 

Planning & Engineering, Inc. to provide professional engineering Peer Reviews Contract No. 13-

6164-CZ for a Time and Material amount not to exceed $21,916 (Project No. 80165); authorize 

necessary budget amendment; authorize the County Manager or his designee to execute the work 

order and make a finding that this item promotes tourism. 
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Prepared by:  J. Gary McAlpin, P.E., Coastal Zone Management, Natural Resources Department 

 

Attachment:  CB&I Proposal dated July 28, 2014; Work Order; Budget Amendment. 
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Exhibit A 
Engineering Peer Reviews 

Collier County, Florida 
Scope of Work 

 
This scope of work details the tasks necessary to conduct two (2) peer reviews for Collier 
County’s Coastal Zone Management department.  CB&I Coastal Planning & Engineering, Inc. 
(CB&I) will prepare two (2) brief letter reports summarizing the findings of the peer reviews 
described below and attend two (2) meetings at the County office to discuss the results. 
 
All work will be complete and submitted to the County within 120 days of receiving the Notice to 
Proceed, contingent upon receipt of the reports no later than 60 days after the Notice to 
Proceed. 
 
 
Historical Analyses (1997-2005 & 2005-2014) 
 
CB&I will conduct a peer review of Atkins’ two historical analysis reports (1995 to 2005 and 
2005 to 2013). The review will focus on the report’s consistency, completeness and adequacy 
for illustrating long term trends. The historical analyses conducted by Atkins cover two time 
periods, which include major beach nourishments, minor nourishments constructed by truck 
haul and sand bypassing at inlets, storms and other major influences. During the review, CB&I 
will compare the Atkins trend analysis against known milestones of the Collier County Beach 
Program and confirm or identify significant events illustrated by the data.  CB&I will supplement 
Atkins’ observations with pertinent comments where appropriate, including suggestions to 
improve the analysis where supported by the results.   
 
CB&I will prepare a letter report summarizing the findings and observations of the historical 
analysis peer reviews and attend one (1) meeting to provide the results to Collier County’s 
Coastal Zone Manager.        
 
This peer review includes only the comments and calculations described above. Otherwise, no 
calculations, tables or figures will be redone or created for the peer review letter report.                  

 
 

Maintenance Dredging and Navigation Improvement Project 1-Year Monitoring 
 
CB&I will conduct a peer review of the results of the 1-year post-construction physical 
monitoring of Wiggins Pass conducted by Atkins.  CB&I will base the review on standards 
described in the physical monitoring plan (CPE, June 2012) and the “Engineering Report of an 
Inlet Management Study in Support of Maintenance Dredging, Navigation Improvement and 
Erosion Reduction Project for Wiggins Pass” (CPE, January 2012). The management concepts 
in these reports have received at least verbal approval from FDEP.   
 
CB&I will focus on the following:  
 

a. Review completeness based on monitoring plan requirements.   
b. Identify or confirm pertinent observations of the pass’ performance.  
c. Review that the tables, figures and major observations and conclusions are 

consistent and realistic. 

September 29, 2014 
New Business 7-c 
5 of 21



d. Calculate the 2001 to 2014 volume changes between R-12 and R-21 and compare 
the volumes to the volume changes since February 2013 (the latest pre-construction 
survey). 

e. Review or estimate future dredging volumes at 2-year and 4-year post-construction 
based on results in the monitoring report. 

f. Update the 10-Year Dredge Plan Volumes in Table 17 of the 2012 engineering 
reports based on the description in paragraph VIII B Mitigation and Sand Bypassing.  
The updated table will provide an initial estimate of dredge volumes and disposal 
locations of the 2-year and/or 4-year dredging events.   

g. Provide a method and example for updating this plan with each future monitoring 
report and before each major dredging event. 
 

CB&I will prepare a letter report summarizing the findings and observations of the Wiggins Pass 
peer review and attend one (1) meeting to provide the results to Collier County’s Coastal Zone 
Manager.        
 
This peer review includes only the comments and calculation described above. Otherwise, no 
calculation, tables or figures will be redone or created for the peer review report.                  
 
 
Confidentiality Statement 
 
The information contained in this proposal is confidential commercial information and shall not 
be disclosed, except for evaluation purposes, provided that if a contract is awarded to CB&I 
Environmental & Infrastructure, Inc. as a result of or in connection with the submission of this 
proposal, the requester shall have the right to use or disclose the data to the extent provided in 
the contract.  This restriction does not limit the requestor’s right to use or disclose any technical 
data obtained from another source without restriction. 
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Meals Mileage Tolls

(Hours) (Hours) (Hours) (Hours)

6,937$                      1 16 32 2 2 249 1

14,979$                    2 24 80 8 3 2 249 1

Total Hours =  3 40 112 8 5 4 498 2

Rate =  $172 $157 $123 $81 $62 $36 $0.445 $10

Cost =  $516 $6,280 $13,776 $648 $310 $144 $222 $20

TOTAL $21,916

EXHIBIT  B

FEE PROPOSAL FOR

Collier County, Florida
Engineering Peer Reviews

Contract 13-6164

Task 2.            Peer Review of Wiggins Pass Monitoring

Task 1.            Peer Review of Historical Analyses

Engineer 
(Coastal)Task Item

August 26, 2014
  

Senior 
Engineer 
(Coastal)

Cost 
Senior 
Project 

Manager
ClericalCADD 

Technician

Travel

F:\Marketing\_Proposals\Florida Counties\Collier\2014\Peer Reviews\Exhibit B - Peer Reviews Fee Proposal.xlsx
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