
EXECUTIVE SUMMARY 
 

Recommend approval of time and material, not-to-exceed purchase order 
under Contract 05-3831 for $28,024 to PBS&J which will provide FEMA 
contract support related to obtaining outstanding payments and securing 
increased compensation for work previously authorized but not yet performed 
for beach renourishment from Tropical Storm Gabrielle. 
______________________________________________________________________________ 
 
OBJECTIVE:    Contract with PBS&J as a consultant to provide the following services to 
Collier County relative to Tropical Storm Gabrielle beach erosion: 

• Cut through the clutter, red tape and age of this project and help us understand what 
really needs to happen to get reimbursed. 

• Resolve the payment for the first portion of this contract. 
• Obtain a higher unit price for the work that we previously accomplished. 
• Increase the reimbursement unit price for the remaining portion of work not yet 

completed. 
 
CONSIDERATIONS:  Following Tropical Storm Gabrielle in 2001, Collier County applied for 
and received Federal Disaster Relief for the excess, severe erosion that occurred on our beaches.  
FEMA authorized, through the Florida Department of Community Affairs, four separate projects, 
each dealing with the storm related erosion on separate beach segments within Collier County.  
Tropical Storm Gabrielle was designated as Federal Disaster # 1393. 
 
Specifically, FEMA authorized the replacement of 236,937 cubic yards of sand to restore berms 
to pre-disaster conditions, mobilization/demobilization of the contractor and Engineering and 
Design Services.  FEMA estimated a replacement unit cost of $8.25/CY, mobilization of 25% of 
the sand placement costs and Engineering & Design Services at 7% of the sand placement total 
also.  The total cost of this program was estimated by FEMA to be $2,580.245. 
 
Following the storm and within the next year (2002), 75,744 CY of sand was placed on the 
beaches through truck hauling to stabilize the beaches and handle the immediate erosion hot 
spots.  Our cost for this ranged from $21.73/CY to $23.57/CY and cost $1,676,684.  That work 
represented 32% of our approved sand volume and accounted for 65% of the granted dollars. 
 
Collier County believes it invoiced FEMA for the above work but has only been paid $192,274.  
To dat, Collier County has not been able to get a handle on the payments partly because of the 
turnover in FEMA contacts, the age of these invoices, lack of clear understanding on our part 
related to FEMA procedures and just the difficulty in doing business with the Federal 
Government.  It was just within the last two weeks that we discovered we have never received 
reimbursement from FEMA for this work. 
 
A significant impediment to us completing the approved work has been the necessary federal and 
state permits required to re-nourish the beaches.  After four years, we are on the verge of 
finalizing our permits and re-nourishing our beaches.  We have bid this work and our 
mobilization and unit price is significantly higher than what was allowed by FEMA in 2001.  To 



do the re-nourishment work today we have a contract for unit prices in the $27/CY range.  
Recently we applied to FEMA fnor a time extension and request for interim inspection.  The time 
extension has been granted. 

 
  
COUNTY ATTORNEY FINDING:  A finding by the County Attorney is not required for this 
item. 
 
ADVISORY COMMITTEE RECOMMENDATIONS:    At the October 14, 2005 Coastal 
Advisory Committee Meeting this item was unanimously recommended for approval 5-0. 
 
 
FISCAL IMPACT:  Any money received from FEMA or increases in their reimbursement unit 
price will offset Category “A” Tourism Development Tax Funds required to accomplish our 
projects and fund our 10-year plan. 
 
FEMA will provide an Administrative Allowance to cover the cost of administrating this grant.  
This allowance will offset the cost of this contract. 
 
GROWTH MANAGEMENT IMPACT:  There is no impact to the Growth Management Plan 
related to this action. 
 
RECOMMENDATION:  Recommend approval to the Board of County Commissioners for 
time and material, not-to-exceed purchase order unit Contract 04-2831 of $28,024 to PBS&J that 
will provide FEMA contract support related to obtaining outstanding payments and securing 
increased compensation for work previously authorized but not yet performed for beach re-
nourishment from Tropical Storm Gabrielle. 
 
 
PREPARED BY:  J. Gary McAlpin, Coastal Projects Manager 
 
 
 
 
 
 


















































