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                                                                                                August 11, 2005

EXECUTIVE SUMMARY

Approval of City/County Renourishment Plan and Great Lakes Dredging and Dock (GLDD) Contract

______________________________________________________________________________

OBJECTIVE:    Approval of the City/County Renourishment Plan and authorization/approval of the Great Lakes Dredging and Dock contract.

CONSIDERATIONS: Bid results were significantly higher than budget amounts.  Through a combination of scope reduction, increased grants, increased revenue and other management activities a program has been developed that accomplishes the  renourishment of the City/County beaches, integrate the lnlet plan into the re-nourishment program, secure additional funding and accomplishes an affordable 10-year plan with positive reserves.

ADVISORY COMMITTEE RECOMMENDATIONS:     

Coastal Advisory Committee:  On August 11, 2005 the CAC approved this item 8/0.

COUNTY ATTORNEY FINDING:  N/A

FISCAL IMPACT:  10-year funding program with positive general reserves.

GROWTH MANAGEMENT IMPACT:  There is no impact to the Growth Management Plan related to this action.

RECOMMENDATION:   Recommend Approval of City/County Renourishment Plan and Great Lakes Dredging and Dock (GLDD) Contract.

PREPARED BY: Gary McAlpin, Coastal Project Manager
