
EXECUTIVE SUMMARY 
 

City of Naples Category “A” Grant Application Amendment for Doctors Pass 
Dredging in the amount of $125,000 
______________________________________________________________________________ 
 
OBJECTIVE:   To amend the approved grant by an additional $125,000 to equal the bid price 
for the dredging of Doctors Pass.  
 
CONSIDERATIONS: The original estimated cost for dredging was $425,000, based on best 
estimate of mobilization cost and per unit cost for removing and placement of sand. The low bid 
and contract award was for $550,000 with a much higher mobilization cost than anticipated. 
Sand placement is along Lowdermilk Park, with a resultant decrease in sand quantity in that area 
from our beach renourishment project.  
 
ADVISORY COMMITTEE RECOMMENDATIONS:  
 
Coastal Advisory Committee:  On August 11, 2005 the CAC recommended 8/0 approval of this  
                                                  item.  
 
COUNTY ATTORNEY FINDING:  N/A 
 
FISCAL IMPACT: A reduction of $125,000 in Category “A” FY 2005 reserves  
 
GROWTH MANAGEMENT IMPACT:  There is no impact to the Growth Management Plan 
related to this action. 
 
RECOMMENDATION:  Approval of the requested Category “A” Grant Application 
Amendment. 
 
 
PREPARED BY: Gary McAlpin, Coastal Project Manager 
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