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June 9, 2005

EXECUTIVE SUMMARY

Hideaway Beach Progress Update

OBJECTIVE: Update the Coastal Advisory Committee on the construction progress
of Hideaway Beach T-Groin/Jetty and beach re-nourishment.

CONSIDERATIONS:

Key Progress as follows:

1. Jetty re-designed revised permit received by FDEP.

2. Sheet pile driving of jetty by Marine Contracting complete. Fabric and stone
placement complete week of 6/6. T-Groin 1 and 2 sheet piling complete with
rock and fabric placement this week. Temporary T-Groins 1, 2, 3 have been
removed.

3. Weeks Marine mobilization complete with sand placement started. Vegetation
removal is complete. Additional 4 days of schedule time added to Weeks Marine
contract for the additional 40,000 CY of sand required and authorized based on
the pre-construction survey. Liquidated damages of $1,288.32 will begin on 6/27
if substantial completion is not achieved.

4. Weekly coordination meetings at Hideaway for all interested stakeholders on
Wednesday AM.

COUNTY ATTORNEY FINDING: A finding by the County Attorney is not required
for this item.

ADVISORY COMMITTEE RECOMMENDATIONS: N/A

FISCAL IMPACT: N/A

GROWTH MANAGEMENT IMPACT: There is no impact to the Growth
Management Plan related to this action.

RECOMMENDATION: N/A — For information only

PREPARED BY: Gary McAlpin, Coastal Project Manager



