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FY 2014 Budget



Budget Planning

Strategic, Operating
And Budget
rformance Management



Presenter
Presentation Notes
USE THE MOUSE TO ILLUSTRATE THE VARIOUS COMPONENTS AS COMMENTS ARE MADE

This is our new streamlined process.  We begin with strategic planning at the BCC level.  Once that Strategic direction is set, it drives the parallel operational and budget planning processes.  At the end of this cycle we provide budget book performance measures that illustrate the efficient and effective use of resources toward the strategic goals.  On a periodic basis we will review performance and use this information to help manage our operations and to improve performance.

A couple of key points for your information:
On the strategic path:
Timing – will be earlier in the cycle to precede budget guidance (probably December or early January)
Will set the stage for budget and operational planningAdd in citizen input (mention the citizen centric performance measure focus groups being held in April)
Add in annual management team input bringing forth suggestions to the BCC given their view of the internal and external needs, environment and abilities to meet the forseeable demands



Vision and Mission Statements

We strive to be the best community
in America to live, work, and play.

To deliver high quality, best-value,
public services, programs, and facilities to
our residents and visitors.



Presenter
Presentation Notes
A good plan starts with an effective

Our Vision, or where we want to be in the future, is … “We strive to be the best community in America to life, work and play.”

Our mission statement, or why we exist… is: “To deliver high quality, best-value public services, programs and facilities to our residents and visitors.”

A concept that everyone including staff and the public can understand: Our Motto: “Exceeding expectations, ever day!”





Strategic Focus Areas

l. Quality of Place
To preserve and enhance the
safety, quality, value,
character, and heritage of
our neighborhoods,
communities and region.

Il. Growth Management
To responsibly plan and
manage community growth,
development, redevelopment
and protect the natural
environment.

I1l: Community Health,
Wellness and Human
Services
To improve the quality of life
and promote personal
wellness, self-reliance and
independence.

IV: Infrastructure and
Capital Asset
Management To
responsibly plan, construct
and maintain the County’s
critical public infrastructure
and capital assets to ensure
sustainability for the future.

V: Economic
Development
To support a business
climate that promotes a
sustainable, diversified and
growing economy.

VI: Governance
To sustain public trust &
confidence in County
government through sound
public policy, professional
management and active
citizen participation.
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A good plan starts with an effective

Our Vision, or where we want to be in the future, is … “We strive to be the best community in America to life, work and play.”

Our mission statement, or why we exist… is: “To deliver high quality, best-value public services, programs and facilities to our residents and visitors.”

A concept that everyone including staff and the public can understand: Our Motto: “Exceeding expectations, ever day!”
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FY 14 Adopted Net Budget
Where the Money Comes From

5% Revenue Reserve
$(28,409,700)
Carry Forward-Designated -3.2%
$283,255,400 o
31.9%

Ad Valorem Taxes
$252,558,500
28.5%

Sales Taxes
,800,000
5.6%

Carry Forward-Gene

$54,196,100 Permits/Fines/Assess.
6.1% $42,177,900
4.7%
Impact Fees
$22,720,900 Intergovernmental
2.6% $19,444,800
2.2%

Interest/Miscellaneous Service Charges

$7,9 I°5,300 $184,081,100
9% 20.7%

Coﬁwr Coumnty




FY14 Adopted Net Budget
Where the Money Goes

Board of County
Commissioners

$13,959,800
2% County Manager
. Operations
Total Capital Budgets $185,837,400

$247,048,200

O,
28% 21%

Debt Service

$80,808,100

9% Public Utility Operations
$174,903,100

20%

Courts & Related Agencies
$4,532,300

Constitutional Officers

$180,651,400

T? 0%
Collier Coumnty 20%




FY 2014 Revenue Sources
General Fund (001)

Turnback from
Consitutional
Officers
$5,600,000

1.7% \

Interfund Transfers
and Payments
$8,499,600
2.5%

Carryforward
$49,226,900
14.8%

Interest & Misc.
$1,592,500
0.5%

Sales Tax

Fi p i $31,000,000
Ines, Fermits, Intergovernmental 9.3%
$ﬁhgsg 900 Revenues Sta;iaR;‘r’negnue

YIS $1,635,000
3.5% 0.5% $7,g0:%000

Collier Coumnty




FY 2014 General Fund (001) Budget
$319,920,400
County Manager,

$85,922,500, 26.9% Other Constitutional

Airport, $291,000,0.1% 8.5%

/Ofﬁcers, $27,191,400,

Other Constitutional Officers:

Courts, $1,780,700, Tax Collector $12,322,000

0.6% Property Appraiser $ 5,371,100
Supervisor of Elections $ 3,206,800
Clerk of Courts $ 6,291,500
CRA & Other General $ 27,191,400
Admin, $8,197,500,|
2.5%

BCCI/Atty, $3,787,30
1.2%

Reserves, $26,217,400

8.2% Sheriff, $138,172,300,
43.2%
Sheriff:
Patrol $ 96,299,800
Capital & Debt, Jail $ 34,115,300
$28,360,300,8.8% Baliff $ 3,130,500
BCC Paid $ 2,926,700
Debt Service S 1,700,000
$138,172,300

Collier Tounty




FY 14 General Fund (001) Budget
by Category

Debt Service
$5,987,700
1.9%

Health, Safety,

Welfare $186,219,500
Debt Service $5,987,700
Mandates $37,000,200
Gen Gov'tal $90,713,000

TOTAL $319,920,400

Collier Coumnty




General Governmental,

28.3%

Roads/Landscaping 24,317,300

Stormwater 4,730,100
BCC Costs 3,347,500
County Atty 2,643,200
Budget/Mgmt /Grants 1,154,400
County Manager 959,200
CollierTV/Comm. 139,700
Parks & Rec. 8,164,200
Library 6,742,200
Social Sves 1,638,200
Animal Sves 2,752,400
MNatural Resources 173,500
Extension Svcs 623,100
Musuem 200,000
Seniors/Vets 443,200
Facilities Mgmt 21,271,700
County Security 1,319,700
Real Estate Sves 690,300
Employee Sves 1,400,500
Purchasing/Grants 1,540,100
Division Admins 943,400
Transp. Disadvant. 2,625,700
Fleet 150,000
Econ. Dev/Impact Fees 1,168,400
Courts 1,284,000
Airports 291,000
TOTAL $90,713,000

FY 14 General Fund (001)
Budgeted Expenditures
by Category

Total = $319,920,400

Health, Safety, Welfare,

58.2%
Mental Health 1,154,200
Health Dept. 1,569,100
Emergency Sves 20,311,800
State Atty 252,700
Public Def. 184,500
Judges 57,500
Sheriff 136,472,300
Reserves 26,217,400
TOTAL $186,219,500

Debt Service, 1.9%

Sheriff 1,700,000
Facilities 630,000
Special ObligationBd 3,657,700
TOTAL $5,987,700

Mandates, 11.6%

BCC 1,028,400
DJJ 2,400,000
Medicaid 3,511,400
Facilities 202,000
Reg. Plan. Council 101,300
CRAs 2,565,700
Elections 3,206,800
Prop. Appraiser 5,371,100
Tax Collector 12,322,000
Clerk of Courts 6,291,500

TOTAL $37,000,200




Coﬁmr Coumnty

Taxable Values

Billions

General Fund Taxable Values & Millage Rates
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Historical and Projected Changes in
General Fund (001) Taxable Values
(FYO03 - FY14)

30.0%
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Distribution of FY 14 General Fund (001) Property
Tax Dollars $216,446,600

Discretionary
$58,370,500

27.0%

Manda Health, Safety,
andates Welfare
$29,76 L,800 $128,314,300
13.7% 59.3%

Collier Tounty




Collier Coumnty

FY 2014 General Fund (001) Budget Millage Rate of 3.5645

CRA & Other
General Admin,

0.0117,0.3% Courts, 0.0198, 0.5%

BCC/AttY, 0.0422’ Ail’pOl’t, 0.0032, 0.1%

1.2%

Other Constitutional
Officers, 0.3030, 8.5%



Breakdown of Typical FY 2014
Unincorporated Area Residential Tax Bill

27.8%

. \
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Breakdown of Typical FY 2014
Unincorporated Area Residential Tax Bill

County General
Fund
School Board 13.6%
43.1% 1 2] 8%

County General
Fund - Const
T 14.2%

County MSTU's
15.7%

Mosquito
Control Independent
0.9% i
SFWMD/BCBB F'r;.c°." trol
2.6% iIstrict

| Sollier Sovrmy | 9.9%




Total Audited Outstanding Principal Debt

$900
$804
$763 $765 $726
s667 694 $677 o2
$600 $596 $564
.E
$300 -
$0 n T T T T
N Qe ! ® N N\ O
<<'k <<’k <<‘k <<'\ <<'k <<’k (0\0(5‘
]
M

\
<t

Collier Tounty
18




Collier Tounty

Millions
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General Government

Annual Debt Service Budget

FY 2008

FY 2009

FY 2010

FY 2011

$69
$64
$57
$51
$47
| I $42

FY 2012

FY 2013

$34

FY 2014
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