
EXECUTIVE SUMMARY 
 
Recommendation to approve Amendment #1 to Contract #13-6080 with Jack 
Rabbit Systems, Inc. to provide enhanced Book Direct consumer services by 
adding five new booking options, authorize the Chairman to execute the 
Amendment, and make a finding that this expenditure promotes tourism.  
              
 
OBJECTIVE:  Obtain approval to enhance our tourism website with the latest on-line 
booking solutions and amend the service agreement with Jack Rabbit Systems, Inc. 
 
CONSIDERATIONS:  The CVB website www.paradisecoast.com has featured a hotel 
booking solution for many years through Jack Rabbit Systems, Inc. We have constantly 
tried to keep our website user friendly and make it easy for website visitors to book their 
vacations on-line. The Collier County CVB was one of the first destination marketing 
organizations to add a Facebook and mobile booking solution.  
 
Jack Rabbit Systems, Inc. is our current provider of on-line hotel reservations and has 
recently announced five new enhancements. Each of these enhancements matches the 
specific needs we have been seeking to keep our website current with the needs of the 
traveling public. 
  

1. Special Offers & Packages Search Engine - gives our customers the ability to 
match hotel reservations with special offers and packages available in our 
destination. Price for 30 properties = $2,300 set up + annual fee of $4,750. 

2. Attractions & Events Search Engine - ability to reserve and purchase admission 
tickets to area attractions and special events in advance. Price for 20 attractions 
= $1,500 Set up + $3,200 annual fee.  

3. Restaurant Search Engine - on line restaurant reservations using the Open Table 
database. Price for up to 100 restaurants $2,125 set up + $4,100 annual fee. 

4. Airline Search Engine - facilitates the search for airline reservations matched to a 
date range the customer plans to visit our area. Price = $1,440 + $2,350 annual 
fee. 

5. Trust You Review Scores - customer aggregated reviews on area 
accommodations aggregated from Trip Advisor and other user generated review 
sites. Price = $1,000 annual fee. 

 
We have the ability to add one or more of these services to our website at the costs 
listed above, or we can agree to all of these enhanced options at a highly discounted 
25% off price of $5,524 for the one time set up fee plus an annual fee of $8,991. Staff 
recommends adding all five of these booking enhancements to our website.   
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The past year results with our current Jack Rabbit Systems, Inc./Book Direct hotel 
reservation system is as follows: 
 

Net revenue on Book Direct reservations $254,109 
Average stay revenue     $1,783 
ROI on stay revenue vs. Book Direct fee  22.86% 
Average cost of referral to our hotels  $0.55 
 

FISCAL IMPACT:  The additional cost to add all five options to our website of $14,515 
for the first year and $8,991 per year for the next three years is available in Tourism 
Promotion Fund 184. 
 
GROWTH MANAGEMENT IMPACT:  There is no impact to the Growth Management 
Plan from this action.  
 
LEGAL CONSIDERATIONS: This item has been approved as to form and legality and 
requires majority vote for approval. – CMG  
 
RECOMMENDATION:  Recommendation to approve Amendment #1 to Contract #13-
6080 with Jack Rabbit Systems, Inc. to provide enhanced Book Direct consumer 
services by adding five new booking options, authorize the Chairman to execute the 
Amendment, and make a finding that this expenditure promotes tourism.  
 
PREPARED BY:   Jack Wert, Tourism Director 
 
ATTACHMENTS:  Contract #13-6080 and Amendment #1 to Contract #13-6080.  
 

 

February 24, 2014 
New Business 7-c 
2 of 10



February 24, 2014 
New Business 7-c 
3 of 10



 
 

466 W. San Francisco St. Santa Fe, NM 87501  |  tel 505-982-2233  |  fax 888-867-4582 
www.jackrabbitsystems.com  |  info@jackrabbitsystems.com 

 Page 1 of 1 

Exhibit A1-A 

 

Collier County/Naples, Marco Island, Everglades CVB  

Host Website Lease Agreement 

Addendum for ParadiseCoast.com Website 

 

JackRabbit Systems and Collier County/Naples, Marco Island, Everglades CVB have agreed to add the following 
Book Direct Search Engines; Special Offers & Packages, Attractions & Events, Flight/Air, Restaurant, plus the 
TrustYou review service to the ParadiseCoast.com website for a one time implementation fee of $5,524 and an 
annual license fee of $8,991.    

The term of this Addendum shall commence on the date this amendment is signed, and remain in effect for the 

duration of the initial agreement term, and shall automatically renew for three (3) additional terms (each an 

"Extension Term") of one (1) year each unless terminated by either party upon written notice given not later 

than sixty (60) days prior to the end of the initial or any Extension Term.  
 

All other terms and conditions agreed upon within the current Agreement #13-680 as filed with Collier County  
between the two parties signed as executed on October 1, 2013 will be the same as with this Addendum 
Agreement.  
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