GOLDEN GATE MSTU MAINTENANCE
CONTRACTOR PERFORMANCE EVALUATION FORM

Name of Contracting Entity: Hannula Landscaping and Irrigation, Inc.
Project Title & Number: 12-5976 Golden Gate MSTU Roadway Maintenance
Project Manager: _ Darryl Richard

Every Month for Six Months Evaluation Period From _8 /20 /13 to_2_/ 20 [/ 14

Contract Amount:  Original $ 200,450.90  Current $ Final $

Performance Considerations (Circle One Point for each): If score is below expectations, Please
explain on a separate page the justification for the score. Please give additional input of
possible corrective steps. This document will be stored in the project file.

% Quality of Work/Service/Product: BELOW EXCEEDED
EXPECTATIONS 1-2-3-4-5>EXPECTATIONS

N

(Did not meet Specifications)
(Exceeded Specifications)
(All inspections pass 1% time)

% Adherence to Schedule/Delivery: BELOW EXCEEDED
EXPECTATIONS 1-2-3-4-5>EXPECTATIONS

N

(Met start Date)
(All target dates meet)
(Completion/Final delivery date meet)

« Cost Control: BELOW EXCEEDED
(Exceeded Contract Amt.) EXPECTATIONS <1 -2 -3 -4 -5 > EXPECTATIONS
(Exercised Value Engineering)

(Final Coast more than 10% under budget)

«» Business Practices: BELOW EXCEEDED
EXPECTATIONS <1 -2 - 3 -4 -5 > EXPECTATIONS

(Responsive/Cooperative to PM’S request)
(Accurate and timely reporting)
(Job site management)

+ Performance of Key Personnel: BELOW EXCEEDED
(On site, on time, organized) = EXPECTATIONS <1 -2 -3 - 4 - 5 > EXPECTATIONS

% Safety: BELOW EXCEEDED
(Understanding and adherence  EXPECTATIONS <1 - 2 - 3 - 4 - 5 > EXPECTATIONS
to safety policies)

Note: specific performance criteria maybe substituted by the Project Manager/Lead.

Total Points assigned for this evaluation
Total Available Points — 30, 7-20- Below Expectations, 21-28 Meets Expectations,
29-30 Exceeded Expectations.




% MSTU Advisory Committee Comments:

R/

%+ Contractor Response/Comments:

Project Manager Comments:

Project Manager (printed) Project Manager (signature/date)

Contractor (printed) Contractor (signature/date)

All information contained and/or referenced within this evaluation form is subject to the provisions of
Section 119, F.S., otherwise known as “The Public Records Law”.



