
 

EXECUTIVE SUMMARY 

 

Recommendation to approve Category “A” Tourist Development Council Grant applications from 

the City of Naples, the City of Marco Island and Collier County for FY-2013/2014 in the amount of 

16,749,593 authorize the Chairman to sign grant agreements following County Attorney’s 

approval, and make a finding that these expenditures will promote tourism. 

 

 
OBJECTIVE:  To obtain approval of Category “A” Tourist Development Fund 195 Grant Application 

requests for 2013/2014 in the amount of $16,749,593. 

 

CONSIDERATIONS:  Received TDC Category “A” Grant Applications as follows: 

 

             FY 2013/2014  FY 2012/2013              

PROJECT/DESCRIPTION:                                                   REQUESTED      REQUESTED 

1. Regulatory and Permit Compliance   

    Sea Turtle Protection Program - Collier County  $160,000 $160,000 
    Beach Tilling – Collier County – 80171  $  40,000 $  15,000 
     Physical Beach & Pass Monitoring -  90536  $206,000 $200,000 

                                                              SUB-TOTAL $406,000 $375,000 
   

2. Projects   

    Collier County Beach Renourishment $15,000,000  
   

                                                              SUB-TOTAL $15,000,000  
   

3. Beach Maintenance   

    Beach Maintenance – Collier County/Marco Island – 90533  $167,000 $109,570 
    Naples Pier Annualized Repair & Maintenance – City of 

    Naples – 90096 

$ 200,000 $  80,000 

    Beach Maintenance – City  of Naples- 90527 $132,945  $  76,850 
    Vegetation Repairs/Exotic Removal – County Wide – 90044  $  75,000 $  75,000 

                                                               SUB-TOTAL $574,945 $341,420 
   

4. Administration   

    Project Management and Administration  $517,548 $487,500 
    Indirect Administration Costs $   46,100 $149,700 
    Department Rent $   10,000  
    Division Fiscal Support $   70,000  
    Tax Collector Fee’s (2.5%) $ 125,000 $120,200 

                                                                SUB-TOTAL  $   768,648 $   757,400 

                                                               TOTAL GRANTS $16,749,593  

 

Regulatory and Permit Compliance:  All these items are required by FDEP permit, required by law or 

required to maintain critical programs between required permit activities.  Approval is recommended. 
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Planned Projects:  Collier County Beach Renourishment - $15,000,000; the next major beach 

renourishment project (Vanderbilt, Park Shore and Naples Beach). Approval is recommended. 

 

Beach Maintenance - $574,945:  Exceptional beach experience for our residents and visitors has been at 

the heart of our success in the past.  These items are required to maintain that experience.  Approval is 

recommended. 

 

Administration - $768,648:  This item funds County staff to manage the projects, maintain the beaches, 

administer the program.  It includes the Manager; Clerical Support; a Field Supervisor/Project Manager; 

and two equipment operators to clean and maintain the County and Marco Beaches ($517,548).  It also 

includes Administrative Indirect Fees required for administrative functions like purchasing, information 

technology, motor pool and human resources ($126,100).  Current rent ($10,000).  Division Fiscal 

Support ($70,000).  Charges for the Tax Collector are also included ($125,000).  Approval is 

recommended. 

 

FISCAL IMPACT:  The Fiscal Year 2013/2014 proposed Beach Renourishment Fund 195 budget 

appropriates funding for these grant applications.   The source of funds is Category “A” Tourist 

Development Tax dollars. 

 

GROWTH MANAGEMENT IMPACT:  There is no impact to the Growth Management Plan related to 

this action. 

 

ADVISORY COMMITTEE RECOMMENDATIONS:  At the May 9, 2013 Coastal Advisory 

Committee (CAC) meeting the following items were recommended for approval: Regulatory and Permit 

Compliance (by a vote of 7 to 0); Projects (by a vote of 7 to 0); Beach Maintenance (by a vote of 6 to 1); 

and Administration (by a vote of 7 to 0).   

 

LEGAL CONSIDERATIONS:      
 

RECOMMENDATION:  To recommend approval of the attached Tourist Development Category “A” 

Grant Applications for FY-2013/2014 in the amount of $16,749,593and authorize Chairman to sign grant 

agreements after County Attorney’s approval. 

 

PREPARED BY:  J. Gary McAlpin, P.E., Manager, Coastal Zone Management Department 
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COLLIER COUNTY TOURIST DEVELOPMENT COUNCIL 

CATEGORY “A” GRANT APPLICATION 

Beach Renourishment and Pass Maintenance 

Beach Tilling 
 
 
1. Name and Address of Project Sponsor Organization: 

Coastal Zone Management 
Collier County Government 
2800 N. Horseshoe Drive 
Naples, Florida  34104 

 
 
2. Contact Person, Title and Phone Number: 

 Name: Gail Hambright, Accountant 

 Address: Collier County Government 

                             2800 N. Horseshoe Drive 

City  Naples    ST FL  ZIP 34104 

Phone: 252-2966 FAX: 252-2950  

 

3. Organization’s Chief Official and Title: 

Georgia Hiller, Esq., Chairwoman 

Board of County Commissioners 

 
 
4. Details of Project- Description and Location:      

Beach tilling is required by FDEP permit and is performed directly prior to 
turtle nesting Season.  Tilling is paid on an acre basis for re-nourished 
beaches.  

 
5. Estimated project start date: October 1, 2013    
 
6. Estimated project duration: 12 Months     
 
7. Total TDC Tax Funds Requested: $40,000.00     
 
8. If the full amount requested cannot be awarded, can the program/project  

be restructured to accommodate a smaller award? 
     Yes  (X ) No  (   ) 

May 20, 2013 
New Business 7-a 
7 of 25



 
 
Collier County Tourist Development Council 
Category “A” Grant Application Page 2 
 

 
Beach Tilling 

 
 

PROJECT BUDGET 
 

  PROGRAM ELEMENT   AMOUNT 
 
  TDC Funds Requested    $ _40,000.00____ 

City/Taxing District Share   $ _____________ 
  State of Florida Share    $ _____________ 
  Federal Share     $ _____________ 
 
 
  TOTAL     $ _40,000.00 
 
 PROJECT EXPENSES: 
 (Engineering, Mobilization, Contractor, Monitoring etc) 
 
 __Contractual Services ________________ $_40,000.00______ 
 __________________________________    $_______________ 
 __________________________________    $_______________ 
 __________________________________ $_______________ 
 __________________________________ $_______________ 
 
 TOTAL     $ _40,000.00 _____ 
 
I have read the Tourist Development Category “A” Beach Funding Policy covering 
beach renourishment and pass maintenance and agree that my organization will 
comply with all guidelines and criteria. 
 
 
    
Signature of Sponsor Organization’s Chief Official   Date 
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COLLIER COUNTY TOURIST DEVELOPMENT COUNCIL 

CATEGORY “A” GRANT APPLICATION 

Beach Renourishment and Pass Maintenance 

 Physical Beach and Pass Monitoring – Entire County 
 
 
1. Name and Address of Project Sponsor Organization: 

Coastal Zone Management 
Collier County Government 
2800 N. Horseshoe Drive 
Naples, Florida  34104 

 
 
2. Contact Person, Title and Phone Number: 

 Name: Gail Hambright, Accountant 

 Address: Collier County Government                              

2800 N. Horseshoe Drive 

City  Naples    ST FL  ZIP 34104 

Phone: 252-2966 FAX: 252-2950  

 

3. Organization’s Chief Official and Title: 

Georgia Hiller, Esq., Coyle, Chairwoman 

Board of County Commissioners 

 
4. Details of Project- Description and Location:      

This item is required by FDEP permit, required by law or required to 
maintain critical programs between required permit activities.  Approval is 
recommended. 
 

5. Estimated project start date: October 1, 2013    
 
6. Estimated project duration: 12 Months     
 
7. Total TDC Tax Funds Requested: $206,000.00     
 
8. If the full amount requested cannot be awarded, can the program/project  

be restructured to accommodate a smaller award? 
     Yes  (X ) No  (   ) 
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Collier County Tourist Development Council 
Category “A” Grant Application  Page 2 
 

 
Physical Beach and Pass Monitoring – Entire County 

 
 

PROJECT BUDGET 
 

  PROGRAM ELEMENT   AMOUNT 
 
  TDC Funds Requested    $ 206,000.00  

City/Taxing District Share   $ ___________ 
  State of Florida Share    $ ___________ 
  Federal Share     $ ___________ 
 
 
  TOTAL     $ 206,000.00  
 
 PROJECT EXPENSES: 
 (Engineering, Mobilization, Contractor, Monitoring etc) 
 
 __Engineering Fees__________________ $_206,000.00  
 __________________________________    $___________ 
 __________________________________    $___________ 
 __________________________________ $___________ 
 __________________________________ $___________ 
 
 TOTAL     $ 206,000.00  
 
I have read the Tourist Development Category “A” Beach Funding Policy covering 
beach renourishment and pass maintenance and agree that my organization will 
comply with all guidelines and criteria. 
 
 
    
Signature of Sponsor Organization’s Chief Official   Date 
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COLLIER COUNTY TOURIST DEVELOPMENT COUNCIL 

CATEGORY “A” GRANT APPLICATION 

Beach Renourishment and Pass Maintenance 

Collier County Beach Renourishment 
 
 
1. Name and Address of Project Sponsor Organization: 

Coastal Zone Management 
Collier County Government 
2800 N. Horseshoe Drive 
Naples, Florida  34104 

 
 
2. Contact Person, Title and Phone Number: 

 Name: Gail Hambright, Accountant 

 Address: Collier County Government 

                             2800 N. Horseshoe Drive 

City  Naples    ST FL  ZIP 34104 

Phone: 252-2966 FAX: 252-2950  

 

3. Organization’s Chief Official and Title: 

Georgia Hiller, Esq., Chairwoman 

Board of County Commissioners 

 
4. Details of Project - Description and Location: The next major beach 

renourishment project at Vanderbilt, Park Shore and Naples Beach. 
 
5. Estimated project start date: October 1, 2013    
 
6. Estimated project duration: 12 Months     
 
7. Total TDC Tax Funds Requested: $15,000,000     
 
8. If the full amount requested cannot be awarded, can the program/project  

be restructured to accommodate a smaller award? 
     Yes  (X ) No  (   ) 
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Collier County Tourist Development Council 
Category “A” Grant Application Page 2 
 

 
Collier County Beach Renourishment 

 
 

PROJECT BUDGET 
 

  PROGRAM ELEMENT   AMOUNT 
 
  TDC Funds Requested    $ _15,000,000.00_ 

City/Taxing District Share   $ ______________ 
  State of Florida Share    $ ______________ 
  Federal Share     $ ______________ 
 
 
  TOTAL     $ _15,000,000.00__ 
 
 PROJECT EXPENSES: 
 (Engineering, Mobilization, Contractor, Monitoring etc) 
 
 __Contractual Services ________________ $_15,000,000.00__ 
 __________________________________    $_______________ 
 __________________________________    $_______________ 
 __________________________________ $_______________ 
 __________________________________ $_______________ 
 
 TOTAL     $ _15,000,000.00__ 
 
I have read the Tourist Development Category “A” Beach Funding Policy covering 
beach renourishment and pass maintenance and agree that my organization will 
comply with all guidelines and criteria. 
 
 
    
Signature of Sponsor Organization’s Chief Official   Date 
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COLLIER COUNTY TOURIST DEVELOPMENT COUNCIL 

CATEGORY “A” GRANT APPLICATION 

Beach Renourishment and Pass Maintenance 

Beach Cleaning – Collier County/Marco Island 
 

 
 
1. Name and Address of Project Sponsor Organization: 

Coastal Zone Management 
Collier County Government 
2800 N. Horseshoe Drive 
Naples, Florida  34104 

 
 
2. Contact Person, Title and Phone Number: 

 Name: Gail Hambright, Accountant 

 Address: Collier County Government 

                             2800 N. Horseshoe Drive 

City  Naples    ST FL  ZIP 34104 

Phone: 252-2966 FAX: 252-2950  

 

3. Organization’s Chief Official and Title: 

Georgia Hiller, Esq., Chairwoman 

Board of County Commissioners 

 
4. Details of Project- Description and Location:  

This item is required to maintain the beaches and is recommended for 
approval. 

 
5. Estimated project start date: October 1, 2013    
 
6. Estimated project duration: 12 Months     
 
7. Total TDC Tax Funds Requested: $167,000     
 
8. If the full amount requested cannot be awarded, can the program/project  

be restructured to accommodate a smaller award? 
 
     Yes  (X ) No  (   ) 
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Collier County Tourist Development Council 
Category “A” Grant Application  Page 2 
 

 
Beach Cleaning – Collier County/Marco Island 

 
PROJECT BUDGET 

 
  PROGRAM ELEMENT   AMOUNT 
 
  TDC Funds Requested    $ _167,000______ 

City/Taxing District Share   $ ______________ 
  State of Florida Share    $ ______________ 
  Federal Share     $ ______________ 
 
 
  TOTAL     $ _167,000_______ 
 
 PROJECT EXPENSES: 
 (Engineering, Mobilization, Contractor, Monitoring etc) 
 
 __Labor and Materials ________________ $_167,000_______ 
 __________________________________    $_______________ 
 __________________________________    $_______________ 
 __________________________________ $_______________ 
 __________________________________ $_______________ 
 
 TOTAL     $ _167,000_______ 
 
I have read the Tourist Development Category “A” Beach Funding Policy covering 
beach renourishment and pass maintenance and agree that my organization will 
comply with all guidelines and criteria. 
 
 
    
Signature of Sponsor Organization’s Chief Official   Date 
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COLLIER COUNTY TOURIST DEVELOPMENT COUNCIL 

CATEGORY “A” GRANT APPLICATION 

Beach Renourishment and Pass Maintenance 

Vegetation Repair/Exotic Removal County Wide 
 
 
1. Name and Address of Project Sponsor Organization: 

Coastal Zone Management 
Collier County Government 
2800 N. Horseshoe Drive 
Naples, Florida  34104 

 
 
2. Contact Person, Title and Phone Number: 

 Name: Gail Hambright, Accountant_ 

 Address: Collier County Government 

2800 N. Horseshoe Drive  

City  Naples    ST FL  ZIP 34104 

Phone: 252-2966 FAX: 252-2950  

 

3. Organization’s Chief Official and Title: 

Georgia Hiller, Esq., Chairwoman 

Board of County Commissioners 

 
4. Details of Project- Description and Location:      

Dune planting and exotic removal greatly contribute to a healthy beach 

environment.  Each year the county sets aside $75,000 to repair dune 

vegetation and remove exotics on all our county beaches. 
 

5. Estimated project start date: October 1, 2013    
 
6. Estimated project duration: 12 Months     
 
7. Total TDC Tax Funds Requested: $75,000.00          
 
8. If the full amount requested cannot be awarded, can the program/project  

be restructured to accommodate a smaller award? 
 

     Yes  (X ) No  (   ) 
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Collier County Tourist Development Council 
Category “A” Grant Application  Page 2 
 

 
Vegetation Repair/Exotic Removal County Wide 

 
 

PROJECT BUDGET 
 

  PROGRAM ELEMENT   AMOUNT 
 
  TDC Funds Requested    $ 75,000.00______ 

City/Taxing District Share   $ ______________ 
  State of Florida Share    $ ______________ 
  Federal Share     $ ______________ 
 
 
  TOTAL     $ 75,000.00  _____ 
 
 PROJECT EXPENSES: 
 (Engineering, Mobilization, Contractor, Monitoring etc) 
 
 Planting/Removal___________________ $_75,00.00  ______ 
 __________________________________    $_______________ 
 __________________________________    $_______________ 
 __________________________________ $_______________ 
 __________________________________ $_______________ 
 
 TOTAL     $ _75,000.00______ 
 
I have read the Tourist Development Category “A” Beach Funding Policy covering 
beach renourishment and pass maintenance and agree that my organization will 
comply with all guidelines and criteria. 
 
 ______________________________            _________________ 
Signature of Sponsor Organization’s Chief Official   Date 
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COLLIER COUNTY TOURIST DEVELOPMENT COUNCIL 

CATEGORY “A” GRANT APPLICATION 

Beach Renourishment and Pass Maintenance 

Fund 185 Administration 
 

1. Name and Address of Project Sponsor Organization: 

Coastal Zone Management 
Collier County Government 
2800 N. Horseshoe Drive 
Naples, Florida  34104 

 
2. Contact Person, Title and Phone Number: 

 Name: Gail Hambright, Accountant 

 Address: Collier County Government 

                             2800 N. Horseshoe Drive 

City  Naples    ST FL  ZIP 34104 

Phone: 252-2966 FAX: 252-2950  

3. Organization’s Chief Official and Title: 

Georgia Hiller, Esq., Chairwoman 

Board of County Commissioners 
 
4. Details of Project- Description and Location:  This item funds County staff to 

manage the projects, maintain the beaches, administer the programs.  It 
includes the CZM Manager; an Office Manager/Accountant; a field 
supervisory/Project Manager; and two Equipment Operators to clean and 
maintain the County and Marco Beaches.  Included is rent and fiscal services 
from department fiscal staff.  It also includes Administrative Indirect Fees 
required for administrative functions like purchasing, information 
technology, motor pool and human resources.  Tax collectors fees are also 
include in this item.  Approval is recommended.                                                                                                   

 
5. Estimated project start date: October 1, 2013    
 
6. Estimated project duration: 12 Months     
 
7. Total TDC Tax Funds Requested: $768,648     
 
8. If the full amount requested cannot be awarded, can the program/project  

be restructured to accommodate a smaller award? 
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     Yes  (X ) No  (   ) 
 
Collier County Tourist Development Council 
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Fund 185 Administration 

 
 

PROJECT BUDGET 
 

  PROGRAM ELEMENT   AMOUNT 
 
  TDC Funds Requested    $ _768,648         __ 

City/Taxing District Share   $ ______________ 
  State of Florida Share    $ ______________ 
  Federal Share     $ ______________ 
 
 
  TOTAL     $ _768,648  ___ 
 
 PROJECT EXPENSES: 
 (Engineering, Mobilization, Contractor, Monitoring etc) 
 
 __Funding 185 Administration  ___ $_  517,548     ____ 
 __Indirect Administration Cost   _______    $_    46,0100  _____ 
 __ Department Rent _________________ $__ _10,000______ 
 __Division Fiscal Support_____________ $___ 70,000___ _ _ 
 __Tax Collector Fee _________________ $__ 125,000 ____ _ 
 
 TOTAL     $ _ 768,648______ 
 
I have read the Tourist Development Category “A” Beach Funding Policy covering 
beach renourishment and pass maintenance and agree that my organization will 
comply with all guidelines and criteria. 
 
 
    
Signature of Sponsor Organization’s Chief Official   Date 
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