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2012 AUIR EMERGENCY MEDICAL SERVICES
EACILITIES SUMMARY FORM

Facility Type: Emergency Medical Services (Category B)

Level of Service Standard (LOSS): Approximately 1 unit (vehicle, equipment, station space)

per 16,400/population, or 0.000061/capita "

The Advanced Life Support (ALS) response time goal is 8 minutes travel time 90% of the time

(urban) and 12 minutes travel time 90% of the time (rural).

Unit Cost: $1,694,770 per new vehicle & equipment, and $1,030,570 per new co-located
vehicle & equipment ?

Using the Countywide Peak Season population, the following is set forth:

Units Value/Cost
Available Inventory 9/30/12 24.5 $20,931,662
Required Inventory 9/30/17 25.3 $22,699,706
Proposed AUIR FY 2012/13 — FY 2016/17 1.0 $ 1,309,704 ¥
5-Year Surplus or (Deficit) (0.2) ($ 294,674)

Options
Add ALS Non-
Station Add Ambulance Transport Vehicle

Construction & Equipment & Equipment
Expenditures
Debt Service Payments for 2005 Bond $ 602,928 $ 602,928 $ 602,928
Debt Service Payments for 2010 & 2011 Bonds $ 1,891,967 $ 1,891,967 $ 1,891,967
Proposed AUIR FY 2012/13 - FY 2016/17 Acquisitions $ 1,309,704 $ 227,304 3 71,340
Total Expenditures $ 3,804,599 $ 2,722,199 $ 2,566,235

Revenues

Impact Fees anticipated $ 655,124 $ 655,124 $ 655,124
Interest/Misc. $ 12,500 3 12,500 $ 12,500
Carry Forward (Unspent Cash as of 9/30/12) $ 232,800 3 232,800 $ 232,800
Loan from Countywide Capital Projects (Gen Fund) $ 1,594,847 $ 1,594,471 $ 1594471
Total Revenues $ 2,494,895 $ 2,494,895 $ 2,494,895

Surplus or (Deficit) Revenues ($ 1,309,704)? ($  227,304)% ($  71,340)%

Additional Revenues Required or LOSS Reduction

Recommendation:

That the CCPC forward a recommendation of approval to the BCC for the proposed
“Emergency Medical Services AUIR for FY 2012/13 - FY 2016/17" capital improvement
projects.

Notes:

) The LOSS was changed from 1/15,000 population to 1/16,400 population along with the ALS
response time goal of 8 minutes travel time countywide fo 8 minutes travel time 90% of the
time urban and 12 minutes travel time 90% of the time rural. These changes were approved
by the BCC on 11/5/07 at the 2007 AUIR.
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There are numerous circumstances which may affect response times. For example:
Call location

Travel times to and from rural/remote locations

Treatment times

Call volume

Concurrent calls

Treatment times

Hospital “off load” times

Road construction

Traffic
Weather

Restocking supplies

Through the third quarter of FY 2011/12 response time data reflected that this goal was
accomplished 86% of the time (urban), and 89% of the time (rural).

The on-scene time goal for med flight is 15 minutes 85% of the time. Through the 37 quarter
FY 2011/12 data indicates this objective was achieved 83% of the time and the goal of 100%
of completed flights without a safety issue (mechanical or operational) was met 100% of the
time.

A LOSS of 0.000029 unit per capita or 1 unit per 34,652/population is the Impact Fee Study
level of service and the basis for the collection of impact fees, which is based on only the
EMS stations owned by the County.

@ Emergency Medical Services Department Unit Values
Unit cost values indexed per 2012 Impact Fee Update from previous values of $1,745,993
per ground transport vehicle w/ station space (new unit), and of $1,070,993 per co-located
unit.
(1.0) Unit = 24 hour Advance Life Support emergency ground transport unit with
station/building.
(0.5) Unit = 12 hour Advanced Life Support emergency ground transport unit using existing
apparatus, staffed with overtime personnel.

@ Calculated based 7 owned stations, 4 co-located stations and on 13.5 units equipment only
(2 stations not yet constructed are included as equipment only).

@ Calculated based on construction and equipment costs only for station at Vanderbilt/Logan.
Land has already been purchased.

® ALS Non-Transport is a paramedic equipped SUV for rapid response.

® Sources of funding for revenue deficit could include a loan from the General Fund,
additional user fee categories, reduction of service level, or other sources not yet identified.
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