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First Program Year
Action Plan

The CPMP First Annual Action Plan includes the SF 424 and Narrative Responses to Action Plan
questions that CDBG, HOME, HOPWA, and ESG grantees must respond to each year in order to be
compliant with the Consolidated Planning Regulations. The Executive Summary narratives are
optional.

Narrative Responses

The Executive Summary is required. Include the objectives and outcomes identified in the plan
and an evaluation of past performance.

Collier County Action Plan FY 2011-2012 Program Year

Program Year 1 Action Plan Executive Summary:

Executive Summary
BACKGROUND

Collier County receives funds from the Department of Housing and Urban Development (HUD)
through three (3) federal programs that are addressed in this Plan: Community Development Block
Grant (CDBG), HOME Investment Partnership (HOME), and Emergency Shelter Grant (ESG).

As a recipient of federal funds HUD requires the County to prepare a Five-Year Consolidated Plan
and yearly Action Plans to direct the use of these funds. Because the County’s current five-year
plan is expiring, the County has prepared a new Five-Year Strategy for FY 2011 to FY2016 and its
FY 2011 Action Plan.

The main priorities in utilizing the limited federal, state and local funds include infrastructure and
public facilities, affordable housing opportunities and job creation for the community’s low and
moderate income residents. Collier County has administrated numerous years of HUD entitlement
funding and has achieved HUD’s timeliness ratio. Collier continues to expend nearly 100% of its
federal funding on low and moderate income beneficiaries.

During the 2011-2012 program year Collier County will receive the following entitlement grant
funds:

Community Development Block Grant (CDBG) $2,021,491

HOME $ 496,920

Emergency Shelter Grant (ESG) $ 131,452
Total Federal Funds: $2,649,863
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Jurisdiction — Collier County

The proposed One Year Action Plan for fiscal year 2011-2012 includes the following projects and
the approximate funding amounts. Please note, funding is based on actual funds received from
HUD:

David Lawrence-Crossroads Expansion Project $ 208,223
City of Naples-Park Improvements $ 100,954
Immokalee CRA-Main Street Crosswalk Project $ 140,000
Collier County HHVS Senior Meals Expansion $ 95,000
Collier County Housing Authority-Tenant Based Rental Assistance $ 300,000
Housing Authority-Tenant Based Rental Assistance, Administration $ 30,000
Guadalupe Center-Job Creation Program $ 25,000
CDBG-Planning & Administration (HHVS) $ 404,298
Shelter for Abused Women & Children—Emergency Shelter Grant $ 128,166
ESG-Administration (HHVS) $ 3,286
Housing Development Corp of SW FL—Homebuyer Education Program-CDBG $ 30,000
Housing Development Corp of SW FL—Homebuyer Education Program-HOME $ 47,844
CHDO Set-Aside-Florida Non-Profit $ 74,538
CHDO Operating-Empowerment Alliance of SW FL $ 24,846

Empowerment Alliance of SW FL-Homebuyer Education Program (Immokalee) $ 38,000

Parks & Recreation Department- Eagle Lakes Community Center/VPK $ 775,016
David Lawrence Center-Emergency Back-up Generator $ 175,000
HOME-Administration (HHVS) $ 49,692
TOTAL $2,649,863
Note:

Collier County is currently developing a 5-Year Consolidated Plan (CP) and this One Year Action
Plan that are required by the U.S. Department of Housing and Urban Development (HUD). The 5-
Year Consolidated Plan guides housing and non-housing community activities. The goals of the CP
are to: provide decent housing; provide a suitable living environment; and expand economic
opportunities for very low, low and moderate-income persons. The 5-Year Consolidated Plan will
cover program years 2011-2016. The One-Year Action Plan which is included within the
Consolidated Plan will determine expenditures for activities that will be conducted in the 2011-2012
program year.

General Questions

1. Describe the geographic areas of the jurisdiction (including areas of low income families and/or
racial/minority concentration) in which assistance will be directed during the next year. Where
appropriate, the jurisdiction should estimate the percentage of funds the jurisdiction plans to
dedicate to target areas.

2. Describe the basis for allocating investments geographically within the jurisdiction (or within
the EMSA for HOPWA) (91.215(a)(1)) during the next year and the rationale for assigning the
priorities.

3. Describe actions that will take place during the next year to address obstacles to meeting
underserved needs.
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4. ldentify the federal, state, and local resources expected to be made available to address the
needs identified in the plan. Federal resources should include Section 8 funds made available
to the jurisdiction, Low-Income Housing Tax Credits, and competitive McKinney-Vento
Homeless Assistance Act funds expected to be available to address priority needs and specific
objectives identified in the strategic plan.

Program Year 1 Action Plan General Questions Response:

1. GEOGRAPHIC AREA

Collier County and two of its three incorporated cities, Naples and Marco Island, participate in these
Urban County programs.

The maps included with this report illustrate the concentrations of those groups that typically have
the most severe housing issues. The data used to generate these maps was drawn from Block
Group information from the 2000 Census. Data at this level is not currently available from the
2010 Census.

The maps depicting the special population groups are as follows:

Exhibit 1 — Location Map of Population Below Poverty Line
0 The areas of the County with the highest percentages of households below the
Poverty Line

Exhibit 2 — Location Map of Black or African-American Population
0 The areas of the County with the highest percentages of Black or African American
households

= Exhibit 3 — Location Map of Hispanic or Latino Population
0 The areas of the County with the highest percentages of Hispanic or Latino
households

Exhibit 4 — Location Map of Elderly Population
0 The areas of the County with the highest percentages of Elderly households
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Exhibit 1 - Location Map of Population Below Poverty Level
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Exhibit 2 — Location Map of Black or African-American Population
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Exhibit 3 — Location Map of Hispanic or Latino Population
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Exhibit 4 — Location Map of Elderly Population
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2. BASIS FOR ALLOCATING INVESTMENTS GEOGRAPHICALLY

The projects selected for inclusion in the Action Plan for this fiscal year are concentrated
geographically in the Immokalee area as well as parts of Naples, East Naples, Bayshore and Golden
Gate. These communities also represent the location of the majority of the low to moderate
income residents of the County.

Other projects addressing the needs of low and moderate income residents include Meals Programs
for seniors, Emergency Shelter, Rental Assistance and Homebuyer Education, which are issues
County-wide. However, these services will be directed toward the elderly as well as low to
moderate income persons.

3. ACTIONS TO ADDRESS OBSTACLES

With Southwest Florida continuing to be the epicenter of the foreclosure crisis, the abundance of
single family homes on the market continues. As a result of the crisis, it has become increasingly
difficult for first time homebuyers to secure bank financing. More and more of the population is
remaining in their housing or renting. As a result, the greatest need in the community regarding
housing is in the area of rental assistance and housing rehabilitation. Collier County will focus the
efforts in these areas to meet the demand.

4. IDENTIFY THE RESOURCES EXPECTED TO BE MADE AVAILABLE TO ADDRESS THE
NEEDS IDENTIFIED IN THE PLAN

Other programs from both Federal and State sources are also utilized to leverage the CDBG, HOME
and ESG funds to provide a comprehensive program addressing housing and community
development for the low to moderate income population of the County. Among the programs are:

e Neighborhood Stabilization Program (NSP)
o NSP1
o NSP3
e Disaster Recovery Initiative (DRI)
o Disaster Recovery Enhancement Funding (DREF)
e State of Florida Challenge Grants
e American Recovery and Reinvestment Act (ARRA)
0 Homeless Prevention and Rapid Re-Housing Program (HPRP)
0 Community Development Block Grant — Recovery (CDBG-R)
e Human Services Grant Programs
0 Services for Seniors
Senior Nutrition Program
Retired and Senior Volunteer Program (RSVP)
Health Care Access to the Uninsured Program
Safe Havens Visitation Program
Adult Drug Court Discretionary Enhancement Program
Criminal Justice, Mental Health and Substance Abuse Reinvestment Grant (CJIMHSA)

O 0O O0OO0OO0Oo

Historically, Collier County has also used a state grant program referred to as the State Housing
Initiatives Partnership Program (SHIP) as additional support to the above programs. However,
beginning in state fiscal year 2009 and continuing through 2011, the Florida legislature has
suspended funding for this program and its future is uncertain. Collier County continues to adhere
to the Florida Statutes’ requirements relating to SHIP funds, such as but not limited to, completing
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outstanding projects, monitoring program recipients, and operating the Collier County Affordable
Housing Advisory Committee (AHAC).

Managing the Process

1. ldentify the lead agency, entity, and agencies responsible for administering programs covered
by the consolidated plan.

2. ldentify the significant aspects of the process by which the plan was developed, and the
agencies, groups, organizations, and others who participated in the process.

3. Describe actions that will take place during the next year to enhance coordination between
public and private housing, health, and social service agencies.

Program Year 1 Action Plan Managing the Process Response:
1. LEAD AGENCY

The County’s Housing, Human and Veteran Services Department (HHVS) is the lead agency. The
County is submitting its Five-Year Consolidated Strategic Plan and One-Year Action Plan as
approved by the Board of County Commissioners on July 25, 2011.

2. PLAN DEVELOPMENT

Local not for profit agencies, the Community Redevelopment Agencies, Collier County Housing
Authority and participating municipalities were contacted to prepare and submit proposals to be
included in the Annual Action Plan. These proposals were examined to determine the ability to
meet the goals and priorities of the Consolidated Plan as well as the ability to serve the public.
After review, those projects that best meet the needs of the Consolidated Plan were selected for
inclusion in this year’s submission to HUD after a review by a selection committee.

Public Agencies

Collier County Department of Housing, Human and Veteran Services — Seniors, Veteran and Human
Services

Cities (2) participating in the County’s CDBG Program.

Health Department:

e Lead based paint poisoning cases; efforts to remove and reduce LBP hazards and promote
screening, communitywide poisoning prevention education and HIV screening, education
and treatment.

County and City Planning/Community Development Departments:

e Coordination with the Comprehensive Plan — Housing Element; barriers to affordable

housing, development issues, and population projections.
Sheriff's Office:

e Crime prevention programs; homeless; runaway youth; coordination of resources and
programs.

Economic Development Council of Collier County:

e Antipoverty strategy.

Collier County Code Enforcement
Collier County Housing Authority
Community Redevelopment Agencies:
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e Immokalee
e Bayshore-Gateway Triangle
Southwest Florida Regional Planning Council:
e Coordination on regional issues regarding housing and community development.

Area Agency on Aging:
e Priority needs of the elderly
Workforce Development Board:
e Antipoverty strategies.
State of Florida Department of Community Affairs

Non-Profit

Collier County Hunger and Homeless Coalition:
e Homeless needs

In addition, the County conducted a survey regarding community development and housing needs
with 130 individuals and nonprofit organizations that operate in Collier County. These surveys
were completed as part of the three public input meetings conducted to gather input into the Plan.

3. CONSULTATIONS FOR NEXT YEAR

Consultation is an ongoing process for departmental staff. They will monitor housing and
community development issues and needs and cooperate with outside agencies through the
following means:

e Meet with local providers of housing and community development services

e Participate with boards, committees, agencies, organizations, and focus groups, including
the Collier County Affordable Housing Advisory Committee

e Prepare discussions and presentations at publicly advertised meetings and events

e Provide technical assistance to community partners

e Encourage local lenders in support of the Community Reinvestment Act

e Coordinate with the Bayshore-Gateway Triangle and Immokalee Community
Redevelopment Agencies

¢ Disseminate documents, flyers, brochures, and pamphlets regarding specific programs

e Conduct special studies and investigations, as required

e Continue membership in local, state, and national organizations

Citizen Participation

1. Provide a summary of the citizen participation process.

2. Provide a summary of citizen comments or views on the plan.

3. Provide a summary of efforts made to broaden public participation in the development of the
consolidated plan, including outreach to minorities and non-English speaking persons, as well as

persons with disabilities.

4. Provide a written explanation of comments not accepted and the reasons why these comments
were not accepted.
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*Please note that Citizen Comments and Responses may be included as additional files within the CPMP Tool.

Program Year 1 Action Plan Citizen Participation Response:
1. Summary of Citizen Participation Plan

The Citizens Participation Plan (CPP) is one of the most important of the sections of the
Consolidated Plan. Collier County adopted a citizen participation plan which includes the holding of
public meetings and hearings. These public hearings are held early in the development of the
Consolidated Plan so that review of existing programs can take place and also to solicit community
needs. This Citizen Participation Plan for this past year included three public meetings in different
locales that were chosen for easy access and overall demographics of the surrounding area and
also were attended by representatives of various agencies and entities that the Department works
with throughout the year. In order to reach persons of low to moderate-income, that have heavy
cost burdens for housing, the County held meetings in those areas and made sure public notices
were posted and visible. At every meeting the County had available translators in case persons
who only spoke one language were able to attend. The meeting places were all accessible to
persons with disabilities.

Also completed during the development of this five-year plan were other workshops and meetings
regarding the acceptance of grant proposals regarding the availability of funds. These meetings
were advertised in the local and County media and on the County website.

The draft of this Five-Year Consolidated Plan and the one year action plan were advertised in the
local media and on County website for the 30 day comment period. Copies of the Consolidated
Plan were open for public review and inspection at sites throughout the County. Those sites were:

e HHVS website
e HHVS Front Desk
e Libraries

o East Naples
Estates
Golden Gate
Immokalee
Marco Island
Naples Regional
Vanderbilt
South Regional

O O0OO0OO0OO0OO0Oo

Comments on the plan were able to be received in the following ways; via e-mail, regular mail,
telephone or in person.

2. SUMMARY OF CITIZEN’S COMMENTS

Collier County distributed 130 surveys to agencies and individuals while developing the Five Year
Plan. These surveys were used to identify and gather input on community issues, efforts and
needs. The results of the surveys indicated that the primary concern centered on the need for more
affordable housing or workforce housing. Supportive housing for special needs citizens was also
mentioned. Additional concerns included job creation and economic development.

First Program Year Action Plan 11 Version 2.0



Jurisdiction — Collier County

3. EFFORTS MADE TO BROADEN PUBLIC PARTICIPATION

The efforts made in outreach to minorities, the disabled and non-English speaking citizens were as
follows. Through the ongoing public outreach and participation the County continues to strive for
more involvement in the community. The County seeks out new non-profit agencies and involves
them in the discussion, planning and goal setting for the future. On-going efforts are made by the
continuous updating of e-mail and mailing lists and phone lists.

4. COMMENTS NOT ACCEPTED

There were two (2) comments received and the responses are included in Part 6.

Institutional Structure

1. Describe actions that will take place during the next year to develop institutional structure.
Program Year 1 Action Plan Institutional Structure Response:

1. ACTIONS FOR NEXT YEAR

Collier County’s Housing, Human and Veteran Services Department (HHVS) will continue to
coordinate with a variety of county organizations that range from for—profit developers to non-
profit service providers. As HHVS has successfully worked in the past years with housing and
service providers, the department will continue in the coming year, to reach out and involve those
providers. As the county continues to grow and new entities express interest in the housing and
community development needs of the very low to moderate income residents, these individuals
and organizations will be encouraged to participate on a variety of levels. This can include
encouraging new Community Housing Development Organizations (CHDOs) to provide increased
technical assistance to grassroots and non-profits participating in the planning process for the first
time.

Monitoring

1. Describe actions that will take place during the next year to monitor its housing and community
development projects and ensure long-term compliance with program requirements and
comprehensive planning requirements.

Program Year 1 Action Plan Monitoring Response:
1. MONITORING ACTIONS TO BE TAKEN

Sub-recipients will receive federal and local regulations relating to their specific activity, along with
an explanation as to how they apply to the particular project. Specific performance agreements will
be executed within each subrecipient agreement, giving measurable objectives for the eligible
activity to be carried out. Each project is monitored on an ongoing monthly basis and all
preconstruction conferences are attended by department staff. Documentation submitted with
reimbursement requests is reviewed for compliance with applicable regulations and measurable
objectives prior to issuing funds.

First Program Year Action Plan 12 Version 2.0



Jurisdiction — Collier County

On-site monitoring of selected subrecipients is scheduled and completed at least annually by the
County. A checklist is completed and reviewed to insure all aspects of the activity are carried out in
accordance with applicable regulations. A follow-up letter is sent to the subrecipient stating the
outcome of the monitoring visit.

In addition to the above, any subrecipient determined to be in need of and/or requesting additional
training on how to meet grantee and federal requirements receives technical assistance in the form
deemed most appropriate to the circumstances.

The County has developed written policies and procedures for the federal programs.

HOME: Monitoring is carried out in accordance with federal regulations to insure compliance with all
HOME requirements. Each subrecipient is monitored on-site to verify that:

e The minimum percent of household income requirement for HOME assisted units is being
met under the contract requirements.

e Eligible tenant occupancy meets the minimum percent of household income requirement for
HOME assisted units under the guidelines.

e Contractual requirements regarding concentration of HOME units, proper treatment of HOME
tenants, and other contractual matters are being met.

e The waiting list procedures meet grant requirements.

e The equal housing provisions of the contract are being met.

e The Minority Business Enterprise (MBE), Disadvantaged Business Enterprise (DBE) and
Woman Business Enterprise (WBE) provisions of the contract are being met.

e The HOME assisted units meet housing quality standards (HQS), and rental files are
reviewed: current lease, acceptable identification, monthly rent compliance, tenant income,
and annual recertification.

e Section 3 policies and procedures are in place.

Lead-based Paint

1. Describe the actions that will take place during the next year to evaluate and reduce the
number of housing units containing lead-based paint hazards in order to increase the inventory
of lead-safe housing available to extremely low-income, low-income, and moderate-income
families, and how the plan for the reduction of lead-based hazards is related to the extent of
lead poisoning and hazards.

Program Year 1 Action Plan Lead-based Paint Response:
1. ACTIONS TO ADDRESS LEAD BASED PAINT

The County’s Health Department will continue to screen and test school children for high levels of
exposure to lead. The County Housing staff will inspect/test all housing built before 1978 for lead-
based paint in purchase assistance and rehabilitation programs. Records indicate that the number
of confirmed cases of lead based paint poisoning has decreased from 10 in 2005 to 1 this past
year.

The housing rehabilitation program has placed particular focus on testing any housing unit that is
included in the overall program. Specific testing for lead based paint is a major part of all efforts.
Where the existence of lead based paint is discovered, remedial actions are undertaken to remove
the paint from the structure.
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Specific Housing Objectives
*Please also refer to the Housing Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve during the next
year.

2. Describe how Federal, State, and local public and private sector resources that are reasonably
expected to be available will be used to address identified needs for the period covered by this
Action Plan.

Program Year 1 Action Plan Specific Objectives Response:
1. PRIORITIES

Priorities are placed with Rental Assistance programs for the next year. This action is taken since
data reveals that the greatest need is in this category. Additionally, the disruption in the Real
Estate market along with higher unemployment and foreclosure rates has made home ownership
more difficult.

Another priority is in the area of rehabilitation of existing housing units to preserve the existing
housing stock and provide a more effective method of attaining decent housing for the population.
The program has been centered on rehabilitation of units for the elderly population, where the
most severe conditions exist.

Using other federal funds, foreclosed homes will continue to be acquired, renovated and sold to
income qualified families interested in homeownership.

2. USE OF RESOURCES

The CDBG and HOME entitlement funds will be leveraged with the other funding sources to achieve

the goals of the Plan and meet the needs of the community. The use of these funds for Rental
assistance and Homebuyer Education will meet these needs.

Needs of Public Housing

1. Describe the manner in which the plan of the jurisdiction will help address the needs of public
housing and activities it will undertake during the next year to encourage public housing
residents to become more involved in management and participate in homeownership.

2. If the public housing agency is designated as "troubled" by HUD or otherwise is performing
poorly, the jurisdiction shall describe the manner in which it will provide financial or other
assistance in improving its operations to remove such designation during the next year.

Program Year 1 Action Plan Public Housing Strategy Response:
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1. PLANS TO ADDRESS PUBLIC HOUSING

The Collier County Housing Authority (CCHA) is an independent authority established under state
laws. CCHA is not under the general control of the County. Unlike most housing authorities the
Collier County Housing Authority has no HUD financed units. The Housing Authority’s units were
constructed through USDA Rural Development funding. The source of the funding limits use of the
units to those in the agricultural industry such as farmworkers and employees of the packing
house.

Due to the age of some phases of Farmworker Village, the Housing Authority will continue to
require assistance from USDA, HUD or other funding sources to provide upgrades and
improvements.

The Authority does administer the County’s Section 8/Housing Choice Voucher program. CCHA also
implements the HOME TBRA program for Collier County.

2. 1S THE HOUSING AUTHORITY DESIGNATED AS “TROUBLED”

The County’s Public Housing Authority is not listed as “troubled.”

Barriers to Affordable Housing

1. Describe the actions that will take place during the next year to remove barriers to affordable
housing.

Program Year 1 Action Plan Barriers to Affordable Housing Response:
1. ACTION TO BE TAKEN

e The Affordable Housing Advisory Committee has formed a sub-committee that is
investigating various governmental regulations and policies that can be implemented to
improve the access to and availability of affordable housing in the County including density
bonus by right and deferral of impact fees

e Significant subsidies will be provided for the homebuyers of the Neighborhood Stabilization
Program houses to assist with the qualification of mortgages

e Rental assistance will be provided for special needs and the elderly through the Tenant
Based Rental Assistance Program

e Economic Development is a major emphasis in Collier County. The continued efforts here
are directed toward employment generation.

HOME/ American Dream Down payment Initiative (ADDI)
1. Describe other forms of investment not described in § 92.205(b).

2. If the participating jurisdiction (PJ) will use HOME or ADDI funds for homebuyers, it must
state the guidelines for resale or recapture, as required in 8 92.254 of the HOME rule.

First Program Year Action Plan 15 Version 2.0



Jurisdiction — Collier County

3.

If the PJ will use HOME funds to refinance existing debt secured by multifamily housing that
is that is being rehabilitated with HOME funds, it must state its refinancing guidelines
required under 8§ 92.206(b). The guidelines shall describe the conditions under which the PJ
will refinance existing debt. At a minimum these guidelines must:

a.

Demonstrate that rehabilitation is the primary eligible activity and ensure that this
requirement is met by establishing a minimum level of rehabilitation per unit or a
required ratio between rehabilitation and refinancing.

Require a review of management practices to demonstrate that disinvestments in the
property has not occurred; that the long-term needs of the project can be met; and that
the feasibility of serving the targeted population over an extended affordability period
can be demonstrated.

State whether the new investment is being made to maintain current affordable units,
create additional affordable units, or both.

Specify the required period of affordability, whether it is the minimum 15 years or
longer.

Specify whether the investment of HOME funds may be jurisdiction-wide or limited to a
specific geographic area, such as a neighborhood identified in a neighborhood
revitalization strategy under 24 CFR 91.215(e)(2) or a Federally designated
Empowerment Zone or Enterprise Community.

State that HOME funds cannot be used to refinance multifamily loans made or insured by
any federal program, including CDBG.

If the PJ is going to receive American Dream Down payment Initiative (ADDI) funds, please
complete the following narratives:
a. Describe the planned use of the ADDI funds.

b.

Describe the PJ's plan for conducting targeted outreach to residents and tenants of
public housing and manufactured housing and to other families assisted by public
housing agencies, for the purposes of ensuring that the ADDI funds are used to provide
down payment assistance for such residents, tenants, and families.

Describe the actions to be taken to ensure the suitability of families receiving ADDI
funds to undertake and maintain homeownership, such as provision of housing
counseling to homebuyers.

Program Year 1 Action Plan HOME/Z/ADDI Response:

No ADDI programs are in place, at this time.
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Specific Homeless Prevention Elements
*Please also refer to the Homeless Needs Table in the Needs.xls workbook.

1. Sources of Funds—Identify the private and public resources that the jurisdiction expects to
receive during the next year to address homeless needs and to prevent homelessness. These
include the McKinney-Vento Homeless Assistance Act programs, other special federal, state and
local and private funds targeted to homeless individuals and families with children, especially
the chronically homeless, the HUD formula programs, and any publicly-owned land or property.
Please describe, briefly, the jurisdiction’s plan for the investment and use of funds directed
toward homelessness.

2. Homelessness—In a narrative, describe how the action plan will address the specific objectives
of the Strategic Plan and, ultimately, the priority needs identified. Please also identify potential
obstacles to completing these action steps.

3. Chronic homelessness—The jurisdiction must describe the specific planned action steps it will
take over the next year aimed at eliminating chronic homelessness by 2012. Again, please
identify barriers to achieving this.

4. Homelessness Prevention—The jurisdiction must describe its planned action steps over the next
year to address the individual and families with children at imminent risk of becoming
homeless.

5. Discharge Coordination Policy—Explain planned activities to implement a cohesive, community-
wide Discharge Coordination Policy, and how, in the coming year, the community will move
toward such a policy.

Program Year 1 Action Plan Special Needs Response:

1. SOURCES OF FUND

The County receives Emergency Shelter Grant (ESG) funds from HUD. The required match for
these funds is provided by the subrecipient.

The County has two programs that provide emergency shelter beds and funds have been
earmarked on a rotating basis. As a lead agency, the County submits an application for Continuum
of Care funding on behalf of the CoC. In 2011, one agency will receive funding. A total of
$128,166 will be available to the Shelter for Abused Women and Children.

Funds from the Homeless Prevention and Rapid Re-housing Program (HPRP) will also be used to
address homelessness.

2. MEET OBJECTIVES OF STRATEGIC PLAN

The County will allocate funds as available to the agencies providing services to the homeless. The
County will continue the Homeless Management Information System (HMIS) expansion. HHVS has
assumed operation of this system and expanded the agencies involved to 18, at this point. The
continued expansion will enable the County to continue to provide the service required.

First Program Year Action Plan 17 Version 2.0



Jurisdiction — Collier County

3. CHRONIC HOMELESSNESS

The County will finalize its 10 Year Plan to end homelessness, in conjunction with the Continuum of
Care and the Collier County Hunger and Homeless Coalition. The Plan will support a Housing First
model which includes wrap around support services for our most vulnerable citizens.

4. HOMELESSNESS PREVENTION

The 10 Year Plan will include a provision for preventing homelessness including guidance and
counseling for home owners to avoid the loss of their home. The County also coordinates with a
variety of agencies to families and individuals at risk of becoming homeless. The HHVS encourages
local agencies to refer families to the State of Florida Emergency Financial Assistance for Housing
Program (EFHAP) which provides emergency housing assistance for families with children who are
at risk of homelessness.

5. DISCHARGE POLICY

The CoC works with local law enforcement agencies and with its local medical community to
reintegrate persons leaving public institutions. These services include state programs for ex-
inmates to receive substance abuse treatment, and the state’s Inmate Participation and
Accountability Program for Community Transitional (IMPACT). The CoC also includes these

individuals in its Outreach programs. Collectively, these agencies also participate in pre-booking
intervention programs with mental health or substance abuse and with juvenile offenders.

Emergency Shelter Grants (ESG)

(States only) Describe the process for awarding grants to State recipients, and a description of how
the allocation will be made available to units of local government.

Program Year 1 Action Plan ESG Response:

Not Applicable
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Community Development
*Please also refer to the Community Development Table in the Needs.xls workbook.

1. ldentify the jurisdiction's priority non-housing community development needs eligible for
assistance by CDBG eligibility category specified in the Community Development Needs Table
(formerly Table 2B), public facilities, public improvements, public services and economic
development.

2. ldentify specific long-term and short-term community development objectives (including
economic development activities that create jobs), developed in accordance with the statutory
goals described in section 24 CFR 91.1 and the primary objective of the CDBG program to
provide decent housing and a suitable living environment and expand economic opportunities,

principally for low- and moderate-income persons.

*Note: Each specific objective developed to address a priority need, must be identified by number and contain
proposed accomplishments, the time period (i.e., one, two, three, or more years), and annual program year numeric
goals the jurisdiction hopes to achieve in quantitative terms, or in other measurable terms as identified and defined by
the jurisdiction.

Program Year 1 Action Plan Community Development Response:

PRIORITIES AND OBJECTIVES

Collier County’s Community Development Priorities for the FY 2011/2012 Program Year are:
Community Infrastructure

Community Facilities

Public Service Initiatives

Economic Development
Energy Efficiency

Antipoverty Strategy

1. Describe the actions that will take place during the next year to reduce the number of poverty
level families.

Program Year 1 Action Plan Antipoverty Strategy Response:

Collier County has four (4) major initiatives designed to reduce unemployment and increase
economic opportunities for its poverty level residents.

First, the County has an ongoing Economic Development Program. This plan is designed to both
attract new businesses to the County and to help existing businesses expand. One of the goals of
this public/private partnership is to reduce unemployment and to increase the number of high
paying new jobs. As part of this strategy the County established a trust fund to provide incentives
to companies that locate in the County.

Second, as an important component of this economic development effort, the County’s community
college funds a Small Business Development Center (BDC) which teaches potential business people
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how to successfully start a new company. The Community College also provides customized job
training programs that train local residents (most of whom are unemployed or underemployed) to
take specific jobs at new or expanding programs.

Third, the County, through its CDBG program funded a micro-enterprise economic development
program (business incubator) in Immokalee designed to create jobs and/or business opportunities
for the County’s low-income residents.

Fourth, the County, through Community Colleges provides both life skills and customized job
training for the County’s low-income residents. These courses are designed to help under-skilled
workers obtain jobs in the private sector.

In addition, the County has two redevelopment areas, the Bayshore-Gateway Triangle CRA and the
Immokalee CRA where it is actively seeking to redevelopment older areas.

Collectively, these efforts represent a realistic county-level antipoverty strategy.
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Non-homeless Special Needs (91.220 (c) and (e))
*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for the period
covered by the Action Plan.

2. Describe how Federal, State, and local public and private sector resources that are reasonably
expected to be available will be used to address identified needs for the period covered by this
Action Plan.

Program Year 1 Action Plan Specific Objectives Response:

1. PRIORITIES AND SPECIFIC OBJECTIVES

While the County has given the Non-Homeless Persons with Special Needs a medium priority, the
County will continue to support projects and services to benefit these problems.

Specific Objectives for Non-Homeless Persons with Special Needs for FY 2011 through FY 2015:
e New or expanded facilities for persons with special needs: 25 beds
0 Federal Funds: HOME/CDBG. State/Local: private
e Supportive services to serve eligible persons with special needs: 200 persons
o0 Federal Funds: CDBG. State/Local: State/private

2. HOW RESOURCES WILL BE USED

The agencies that provide services to these special needs populations have their own sources of
private and governmental funding. The County will continue to support these agencies through its
CDBG/HOME program and other resources as they become available.

Housing Opportunities for People with AIDS
*Please also refer to the HOPWA Table in the Needs.xls workbook.

1. Provide a Brief description of the organization, the area of service, the name of the program
contacts, and a broad overview of the range/ type of housing activities to be done during the
next year.

2. Report on the actions taken during the year that addressed the special needs of persons who
are not homeless but require supportive housing, and assistance for persons who are homeless.

3. Evaluate the progress in meeting its specific objective of providing affordable housing, including
a comparison of actual outputs and outcomes to proposed goals and progress made on the
other planned actions indicated in the strategic and action plans. The evaluation can address
any related program adjustments or future plans.

4. Report on annual HOPWA output goals for the number of households assisted during the year
in: (1) short-term rent, mortgage and utility payments to avoid homelessness; (2) rental
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assistance programs; and (3) in housing facilities, such as community residences and SRO
dwellings, where funds are used to develop and/or operate these facilities. Include any
assessment of client outcomes for achieving housing stability, reduced risks of homelessness
and improved access to care.

5. Report on the use of committed leveraging from other public and private resources that helped
to address needs identified in the plan.

6. Provide an analysis of the extent to which HOPWA funds were distributed among different
categories of housing needs consistent with the geographic distribution plans identified in its
approved Consolidated Plan.

7. Describe any barriers (including non-regulatory) encountered, actions in response to barriers,
and recommendations for program improvement.

8. Please describe the expected trends facing the community in meeting the needs of persons
living with HIV/AIDS and provide additional information regarding the administration of services
to people with HIV/AIDS.

9. Please note any evaluations, studies or other assessments that will be conducted on the local
HOPWA program during the next year.

Program Year 1 Action Plan HOPWA Response:

Not Applicable

Specific HOPWA Objectives

Describe how Federal, State, and local public and private sector resources that are reasonably
expected to be available will be used to address identified needs for the period covered by the
Action Plan.

Program Year 1 Specific HOPWA Objectives Response:

Not Applicable
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Other Narrative

Include any Action Plan information that was not covered by a narrative in any other section.

Collier County will continue to apply and enforce the Recapture and Section 3 Policies.
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Grantee Name: COLLIER

CPMP Version 2.0

Project Name:

Empowerment Alliance of Sw Fla-Homebuyer Education

Description:

[1DIS Project #: [cDBG11-10

[uoG code:

[FL1210021 Collier County

Partial funding from CDBg along with HOME funding to provide homebuyer education and credit counseling prograns to
educate persons requireing such assistance.

Location:

Priority Need Category

Immokalee

Select one:

Other

~

Explanation:

Expected Completion Date:

9/30/2012

Objective Category
@ Decent Housing
O Suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories 1 v
Availability/Accessibility -
(] Affordability 2
[] sustainability 3 v

N
o | O1People w |Proposed Acconpl. Type: w |Proposed
E‘ Underway Underway

0o

q>) c Complete Complete
0 £ | Acconpl. Type: w |Proposed Acconpl. Type: w |Proposed

0 = Underway Underway

% g’ Complete Complete

- O
o O |Acconpl Type: w |Proposed Acconpl. Type: w |Proposed

2 Underway Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
311 Housing information services W || Matrix Codes v
Matrix Codes W || Matrix Codes v
Matrix Codes W || Matrix Codes v
| Fund Source: w |Proposed Amt. $38,000 Fund Source: w ||Proposed Amt.
- Actual Amount Actual Amount
©
O | Fund Source: w ||Proposed Amt. Fund Source: w ||Proposed Amt.
>E- Actual Amount Actual Amount
9 Accompl. Type: W |Proposed Units Accompl. Type: W |Proposed Units
8) Actual Units Actual Units
E Accompl. Type: W |Proposed Units Accompl. Type: W |Proposed Units
Actual Units Actual Units
CDBG11-10 1 CPMP



Grantee Name: Collier County
CPMP Version 2.0

Collier County Housing Authority-Tenant Based Rental Assistance
Description: [1DIS Project #: [HM11-01 [uoG code: [FL12100021 Collier County

This program will serve 40 low income households with utility, rent and deposit costs for up to 2 years. This project is
based on the section 8 Housing Choice voucher program.

Project Name:

Location:
Countywide

Priority Need Category

Select one: Rental Housing ﬂ

Explanation:

Expected Completion Date:

9/30/2013
Objective Category

@ Decent Housing
O Suitable Living Environment
O Economic Opportunity

Specific Objectives

Outcome Categories 1 | Improve access to affordable rental housing v
[ ] Availability/Accessibility -
Affordability 2
[] sustainability 3 v

" 10 I—tusirg Units w |Proposed 40 Aooomj Type: w |Proposed
E‘ Underway Underway

G>-’ GEJ Complete Complete

[0)

T & | Accopl. Type: w |Proposed Acconl. Type: W | Proposed

"5 = Underway Underway

% g’ Complete Complete

~ 9 - w |Proposed - w |Proposed
O 9 | Accop. Type: Acoonpl. Type:

< Underway Underway
Complete Complete

Proposed Outcome Performance Measure Actual Outcome

31F Terant based rental assistance ¥ || Matrix Codes v
Matrix Codes ¥ || Matrix Codes v
Matrix Codes ¥ || Matrix Codes v
— |HOMVE v | Proposed Amt. 300,000 Furd Source: v | Proposed Amt.
E Actual Amount Actual Amount
O | Fud Source: v | Proposed Amt. Furd Source: v | Proposed Amt.
>E- Actual Amount Actual Amount
@®© w |Proposed Units 40 - w |Proposed Units
L | 04 Housshdds Aoccorpl. Type:
8) Actual Units Actual Units
E Am_rﬂ Type: w |Proposed Units Am_rﬂ Type: w |Proposed Units
Actual Units Actual Units
HM11-01 CPMP















































































































AGREEMENT BETWEEN COLLIER COUNTY
AND
Enter SUBRECIPIENT NAME
Enter PROJECT TITLE
Catalog of Federal Domestic Assistance # 14.218
HUD Grant # B-11-UC-12-0016

THIS AGREEMENT is made and entered into by and between Collier County, a political
subdivision of the State of Florida, ("COUNTY"), and the * Enter Subrecipient Name,”
choose either: a private not-for-profit corporation OR municipality .” a private not-for-profit
corporation existing under the laws of the State of Florida, having its principal office at Enter
Subrecipient address and city, FL ZIP CODE, and its Federal Tax Identification number as XX-
XXXXXXX and DUNS #, XXXXXXXXX ("SUBRECIPIENT™).

WHEREAS, the COUNTY has entered into an agreement with the United States Department
of Housing and Urban Development (HUD) for a grant for the execution and implementation of a
Community Development Block Grant Program in certain areas of Collier County, pursuant to Title |
of the Housing and Community Development Act of 1974 (as amended); and

WHEREAS, pursuant to the aforesaid agreement, COUNTY is undertaking certain activities to
primarily benefit low and moderate income persons and neighborhoods and to alternatively use
Community Development Block Grant (CDBG) funds for: slum or blight treatment or for an urgent
community need; to improve the quality of life in Collier County by providing infrastructure
improvements, public facilities, and other activities which are related to neighborhood/community
improvements; to improve the condition of life for persons who require physical access or other
services that meet their individual needs; and to provide for long range community improvements by
assessing current conditions and planning long range improvement programs as described in the
Consolidated Plan submission; and

WHEREAS, the Board of County Commissioners of Collier County approved the Collier
County Consolidated Plan - One-Year Action Plan for Federal Fiscal Year 2011-2012 for the CDBG
Program for April 27, 2010-Agenda ltem 16D15; and

WHEREAS, Resolution 08-121 was developed following the Collier County Consolidated
Plan — Citizen Participation Plan, adopted on January 9, 2001 with Resolution 01-02; and

WHEREAS, HUD has approved the County’s Consolidated Plan One-Year Action Plan for
Federal Fiscal Year 2010-2011 for the CDBG Program and the use of the CDBG funds for the
activities identified in the Plan; and

WHEREAS, the COUNTY and the SUBRECIPIENT desire to provide the activities specified
in Exhibit “A” of this Agreement, in accord with the approved Consolidated Plan; and

WHEREAS, the COUNTY desires to engage the SUBRECIPIENT to implement such
undertakings of the CDBG Program as a valid and worthwhile County purpose.
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NOW, THEREFORE, in consideration of the mutual promises and covenants herein
contained, it is agreed by the Parties as follows:

. DEFINITIONS

(A) “COUNTY” means Collier County, and where applicable, it’s authorized
representative(s).

(B) “CDBG” means the Community Development Block Grant Program.

(C)  “HHVS” means Collier County Department of Housing, Human and Veteran Services.

(D)  “HHVS’s Approval” means the written approval of the Department of Housing, Human
and Veteran Services or designee.

(E) “SUBRECIPIENT” means _Enter Name of Subrecipient Here

(F)  “HUD” means the U.S. Department of Housing and Urban Development or a person
authorized to act on its behalf.

(G)  “Low and moderate income persons” means the definition set by HUD.

(H)  “Project” means the work to be performed as set forth in Exhibit “A.”

1. SCOPE OF SERVICES

The SUBRECIPIENT shall, in a satisfactory and proper manner, as determined by HHVS,
perform the tasks necessary to conduct the program outlined in Exhibit “A.”

i. TIME OF PERFORMANCE

The effective date of the Agreement between SUBRECIPIENT and Collier County shall be
Month, Date, Year . The services of the SUBRECIPIENT shall be undertaken and completed in
light of the purposes of this Agreement. Subrecipients are authorized to incur eligible expenses after
that date and prior to execution of this Agreement subject to HHVS written approval. In any event, all
services required hereunder shall be completed by the SUBRECIPIENT prior to Month, Date,
Year . Any funds not obligated by the expiration date of this Agreement shall automatically revert
to the COUNTY.

IV. CONSIDERATION AND LIMITATION OF COSTS

The SUBRECIPIENT shall be reimbursed by the COUNTY using HUD funding for allowable
costs, determined by COUNTY, in an amount not to exceed Insert Dollar Value and 00/100 dollars
(U.S. $) for the services described in Exhibit "A."

All improvements specified in Exhibit "A" shall be performed by SUBRECIPIENT employees,
or shall be put out to competitive bidding under a procedure acceptable to the COUNTY and Federal
requirements. The SUBRECIPIENT shall enter into contract for improvements with the lowest
responsive and qualified bidder. Contract administration shall be handled by the SUBRECIPIENT and
monitored by HHVS, which shall have access to all records and documents related to the project.
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The County shall reimburse the SUBRECIPIENT for the performance of this Agreement upon
completion or partial completion of the work tasks as accepted and approved by HHVS pursuant to the
submittal of monthly progress reports. Payments shall be made to the SUBRECIPIENT when
requested as work progresses but, not more frequently than once per month. Payment will be made
upon receipt of a proper invoice and in compliance with § 218.70, Fla. Stat., otherwise known as the
“Local Government Prompt Payment Act.” No payment will be made until approved by HHVS.

\2 NOTICES

All notices required to be given under this Agreement shall be sufficient when delivered to
HHVS at its office, presently located at 3339 E Tamiami Trail, Suite 211, Naples, Florida 34112, and
to the SUBRECIPIENT when delivered to its office at the address listed on page one (1) of this
Agreement.

VI. GENERAL CONDITIONS

A. IMPLEMENTATION OF PROJECT

The SUBRECIPIENT shall implement this Agreement in accordance with applicable Federal,
State, and County laws, ordinances and codes and with the procedures outlined in HHVS’ Policies and
Procedures memoranda.

Should a project receive additional funding after the commencement of this Agreement, the
SUBRECIPIENT shall notify HHVS in writing within thirty (30) days of receiving notification from
the funding source and submit a cost allocation plan for approval by HHVS or its designee within
forty-five (45) days of said official notification.

B. DEBARMENT

The SUBRECIPIENT certifies that neither it, nor its principals, is presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in
this transaction by any Federal Department or agency; and, that the SUBRECIPIENT shall not
knowingly enter into any lower tier contract, or other covered transaction, with a person who is
similarly debarred or suspended from participating in this covered transaction.

C. LOCAL AND FEDERAL RULES, REGULATIONS AND LAWS

The SUBRECIPIENT agrees to comply with any applicable laws, ordinances, regulations and
orders of the State, local and Federal governments, including, but not limited to:

1. 24 CFR 570, as amended - The regulations governing the expenditure of Community
Development Block Grant (CDBG) funds.

2. 24 CFR 58 - The regulations prescribing the Environmental Review procedure.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

Title V1 of the 1964 Civil Rights Act, 42 USC § 2000d, et. seq.

24 CFR 107 - The regulations issued pursuant to Executive Order 11063 which
prohibits discrimination and promotes equal opportunity in housing.

Executive Order 11246 (“Equal Employment Opportunity”), as amended by Executive
Orders 11375 and 12086 - which establishes hiring goals for minorities and women on
projects assisted with federal funds.

Title VII of the 1968 Civil Rights Act as amended by the Equal Employment
Opportunity Act of 1972, 42 USC § 2000e, et. seq.

24 CFR 135 — Regulations outlining requirements of Section 3 of the Housing and
Urban Development Act of 1968, as amended.

Age Discrimination Act of 1975.
Contract Work Hours and Safety Standards Act, 40 USC 327-332.
Section 504 of the Rehabilitation Act of 1973, 29 USC 776(b)(5).

Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as
amended.

29 CFR Parts 3 and 5 - Regulations which prescribe the payment of prevailing wages
and the use of apprentices and trainees on federally assisted projects as mandated by the
Davis-Bacon Act. HUD Form 4010 must be included in all construction contracts
funded by CDBG. (See 42 USC 276a and 24 CFR 135.11(c)).

Executive Order 11914 - Prohibits discrimination with respect to the handicapped in
federally assisted projects.

Executive Order 11625 and U.S. Department of Housing and Urban Development
Circular Letter 79-45 - which prescribes goal percentages for participation of minority
businesses in Community Development Block Grant Contracts.

Public Law 100-430 - the Fair Housing Amendments Act of 1988.

OMB Circular A-133 - concerning annual audits.

OMB Circular A-122 - which identifies cost principles.

24 CFR 84 - Uniform Administrative Requirements for Grants and Agreements with
Institutions of Higher Education, Hospitals and Other Non-Profit Organizations.
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19.

20.

21.

22,

23.

24,

25.

24 CFR 85- Uniform Administrative Requirements for Grants and Agreements to State
and Local Governments.

Immigration Reform and Control Act of 1986 as located at 8 USC 1324, et seq. and
regulations relating thereto. Failure by the SUBRECIPIENT to comply with the laws
referenced herein shall constitute a breach of this agreement, and the County shall have
the discretion to unilaterally terminate this agreement immediately.

Chapter 112, Florida Statutes.

Prohibition Of Gifts To County Employees - No organization or individual shall offer
or give, either directly or indirectly, any favor, gift, loan, fee, service or other item of
value to any County employee, as set forth in Chapter 112, Part Ill, Florida Statutes,
Collier County Ethics Ordinance No. 2004-05, as amended, and County Administrative
Procedure 5311.

Order of Precedence - In the event of any conflict between or among the terms of any of
the Contract Documents, the terms of the Agreement shall take precedence over the
terms of all other Contract Documents, except the terms of any Supplemental
Conditions shall take precedence over the Agreement. To the extent any conflict in the
terms of the Contract Documents cannot be resolved by application of the Supplemental
Conditions, if any, or the Agreement, the conflict shall be resolved by imposing the
more strict or costly obligation under the Contract Documents upon the Contractor at
Owner’s discretion.

Venue - Any suit or action brought by either party to this Agreement against the other
party relating to or arising out of this Agreement must be brought in the appropriate
federal or state courts in Collier County, Florida, which courts have sole and exclusive
jurisdiction on all such matters.

Dispute Resolution - Prior to the initiation of any action or proceeding permitted by this
Agreement to resolve disputes between the parties, the parties shall make a good faith
effort to resolve any such disputes by negotiation. The negotiation shall be attended by
representatives of SUBRECIPIENT with full decision-making authority and by
COUNTY'’S staff person who would make the presentation of any settlement reached
during negotiations to COUNTY for approval. Failing resolution, and prior to the
commencement of depositions in any litigation between the parties arising out of this
Agreement, the parties shall attempt to resolve the dispute through Mediation before an
agreed-upon Circuit Court Mediator certified by the State of Florida. The mediation
shall be attended by representatives of SUBRECIPIENT with full decision-making
authority and by COUNTY’S staff person who would make the presentation of any
settlement reached at mediation to COUNTY’S board for approval. Should either party
fail to submit to mediation as required hereunder, the other party may obtain a court
order requiring mediation under § 44.102, Fla. Stat.
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26.  The DEVELOPER/SPONSOR shall comply with Section 3 of the Housing and
Community Development Act of 1968, as amended, 12 U.S.C. 1701u (section 3).
Section 3 of the HUD Act of 1968 requires, to the greatest extent feasible, that
recipients of HUD funds (and their contractors and subcontractors) provide jobs and
other economic opportunities to low-income persons, particularly public housing
residents. Section 3 helps create employment for low-income persons and provides
contracting opportunities for businesses that are owned by low-income people or that
provide employment to low-income people. Contract administration shall be handled
by the DEVELOPER/SPONSOR and monitored by the COUNTY, which shall have

D. SUBCONTRACTS

Any work or services subcontracted by the SUBRECIPIENT shall be specifically by written
contract or agreement, and such subcontracts shall be subject to each provision of this Agreement and
applicable County, State, and Federal guidelines and regulations. Prior to execution by the
SUBRECIPIENT of any subcontract hereunder, such subcontracts must be submitted by the
SUBRECIPIENT to HHVS for its review and approval, which will specifically include a determination
of compliance with the terms of the attached Scope of Services set forth in Exhibit “A.”

This review also includes ensuring that all consultant contracts and fee schedules meet the
minimum standards as established by the Collier County Purchasing Department, Florida Statutes and
HUD. Reimbursements for such services will be made at SUBRECIPIENT cost. None of the work or
services covered by this Agreement, including but not limited to consultant work or services, shall be
subcontracted by the SUBRECIPIENT or reimbursed by the COUNTY without written approval of the
HHVS or its designee.

E. AMENDMENTS

This Agreement, and any exhibit or attachment, may be amended only by written agreement
executed by the governing boards of both parties, except that County representative(s) may approve
adjustments between line item amounts, scope clarifications, or an extension of time and schedule that
do not change the project, or exceed the amount funded by the County, as stated herein. Any
modifications to this contract shall be in compliance with the County Purchasing Policy and
Administrative Procedures in effect at the time such modifications are authorized.

F. INDEMNIFICATION

To the maximum extent permitted by Florida law, the SUBRECIPIENT shall indemnify and
hold harmless Collier County, its officers and employees from any and all liabilities, damages, losses
and costs, including, but not limited to, reasonable attorneys’ fees and paralegals’ fees, to the extent
caused by the negligence, recklessness, or intentionally wrongful conduct of the SUBRECIPIENT or
anyone employed or utilized by the SUBRECIPIENT in the performance of this Agreement. This
indemnification obligation shall not be construed to negate, abridge or reduce any other rights or
remedies which otherwise may be available to an indemnified party or person described in this
paragraph. This section does not pertain to any incident arising from the sole negligence of Collier
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County. The foregoing indemnification shall not constitute a waiver of sovereign immunity beyond the
limits set forth in Section 768.28, Florida Statutes.

G. GRANTEE RECOGNITION

All facilities purchased or constructed pursuant to this Agreement shall be clearly identified as
to funding source. The SUBRECIPIENT will include a reference to the financial support herein
provided by HHVS in all publications and publicity. In addition, the SUBRECIPIENT will make a
good faith effort to recognize HHVS’ support for all activities made possible with funds made
available under this Agreement. The SUBRECIPIENT will mount a temporary construction sign for
projects funded by HHVS. This design concept is intended to disseminate key information regarding
the development team as well as Equal Housing Opportunity to the general public. The construction
sign shall comply with applicable County codes.

H. TERMINATION

In event of termination for any of the reasons identified in sub-sections 1-3 as follows, all
finished or unfinished documents, data studies, surveys, drawings, maps, models, photographs, reports
prepared, and capital equipment secured by the SUBRECIPIENT with funds under this Agreement
shall be returned to HHVS or the COUNTY. In the event of termination, the SUBRECIPIENT shall
not be relieved of liability to the COUNTY for damages sustained by the COUNTY by virtue of any
breach of the Contract by the SUBRECIPIENT, and the COUNTY may withhold any payment to the
SUBRECIPIENT for set-off purposes until such time as the exact amount of damages due to the
COUNTY from the SUBRECIPIENT is determined.

1. TERMINATION FOR CAUSE

If through any cause either party shall fail to fulfill in timely and proper manner its obligations
under this Agreement, or if either party shall violate any of the covenants, agreements, or stipulations
of this Agreement, either party shall thereupon have the right to terminate this Agreement in whole or
part by giving written notice of such termination to the other party and specifying therein the effective
date of termination. (See 24 CFR 85.43.)

2. TERMINATION FOR CONVENIENCE

At any time during the term of this Agreement, either party may, at its option and for any
reason, terminate this Agreement upon ten (10) working days written notice to the other party. Upon
termination, the COUNTY shall pay the SUBRECIPIENT for services rendered pursuant to this
Agreement through and including the date of termination. (See 24 CFR 85.44.)

3. TERMINATION DUE TO CESSATION

In the event the grant to the COUNTY under Title I of the Housing and Community
Development Act of 1974 (as amended) is suspended or terminated, this Agreement shall be suspended
or terminated effective on the date that HUD specifies.
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l. INSURANCE

SUBRECIPIENT shall obtain and carry, at all times during its performance under the Contract
Documents, insurance of the types and in the amounts described herein and further set forth in Exhibit
“B” to this Agreement.

J. SUBRECIPIENT LIABILITY OBLIGATION

Compliance with the insurance requirements in Exhibit “B” shall not relieve the
SUBRECIPIENT of its liability and obligation under this subsection or under any subsection of this
contract. The contract is contingent upon receipt of the insurance documents within fifteen (15)
calendar days after the Board of County Commissioners’ approval. If the Insurance certificate is
received within the specified period, but not in the manner prescribed in these requirements, the
SUBRECIPIENT shall be verbally notified of the deficiency and shall have an additional five (5)
calendar days to submit a corrected Certificate to the County.

If the SUBRECIPIENT fails to submit the required insurance documents in the manner
prescribed in these requirements within twenty (20) calendar days after the Board of County
Commissioners’ approval, the SUBRECIPIENT shall be in default of the terms and conditions of the
contract.

K. INDEPENDENT AGENT AND EMPLOYEES

The SUBRECIPIENT agrees that it will be acting as an independent agent and that its
employees are not Collier County employees and are not subject to the County provisions of law
applicable to County employees relative to employments, hours of work, rates of compensation, leave,
unemployment and employee benefits.

VIl. ADMINISTRATIVE REQUIREMENTS

A. FINANCIAL MANAGEMENT

The SUBRECIPIENT agrees to comply with OMB Circular A-110 (Uniform Administrative
Requirements for Grants and Agreements with Institutions of Higher Education, Hospitals and other
Non-Profit Organizations) and agrees to adhere to the accounting principles and procedures required
therein, utilize adequate internal controls, and maintain necessary source documentation for all costs
incurred.

B. DOCUMENTATION AND RECORDKEEPING

1. The SUBRECIPIENT shall maintain all records required by CDBG.

2. All reports, plans, surveys, information, documents, maps, and other data procedures
developed, prepared, assembled, or completed by the SUBRECIPIENT for the purpose
of this Agreement shall be made available to the COUNTY by the SUBRECIPIENT at
any time upon request by the COUNTY or HHVS. Upon completion of all work
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contemplated under this Agreement copies of all documents and records relating to this
Agreement shall be surrendered to HHVS if requested. In any event the
SUBRECIPIENT shall keep all documents and records for six (6) years after expiration
of this Agreement.

3. The SUBRECIPIENT shall submit reports as required to assist the COUNTY in the
preparation of HUD Labor Relations, WBE/MBE, Equal Opportunity Employment, and
HUD Section 3 reports, pursuant to 24 CFR 570.502, 507, and 92 (3)(vi).

4. The SUBRECIPIENT shall submit detailed monthly progress reports to HHVS
outlining the status of specific activities under the project. Each report must account for
the total activity for which the SUBRECIPIENT is paid with CDBG funds, in part or in
whole, and which is required in fulfillment of their obligations regarding the Project.
The progress reports shall be submitted on the form Exhibit “D,” Schedule “D-2.”

5. The SUBRECIPIENT shall maintain records showing compliance with the Davis-
Bacon Law, including files containing contractor payrolls, employee interviews, Davis-
Bacon wage rates, and administrative cross-referencing. SUBRECIPIENT shall
maintain records showing contractor compliance with the Contract Work Hours and
Work Safety Law. Similarly, the SUBRECIPIENT shall maintain records showing
compliance with federal purchasing requirements and with other federal requirements
for grant implementation.

6. If indirect costs are charged, the SUBRECIPIENT will develop an indirect cost
allocation plan for determining the appropriate  SUBRECIPIENT’S share of
administrative costs and shall submit such plan to the COUNTY for approval, in a form
specified by the COUNTY.

7. Failure to adequately maintain any former CDBG funded project may result in the delay
of processing reimbursement requests for ongoing activities or in the forfeiture of future
CDBG funds.

8. The SUBRECIPIENT will be responsible for the creation and maintenance of income

eligible files on clients served and documentation that all households are eligible under
HUD Income Guidelines.

0. The SUBRECIPIENT further agrees that HHVS shall be the final arbiter on the
SUBRECIPIENT’s compliance with the above.

C. REPORTS, AUDITS, AND EVALUATIONS

Reimbursement will be contingent on the timely receipt of complete and accurate reports
required by this Agreement, and on the resolution of monitoring or audit findings identified pursuant to
this Agreement.
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The SUBRECIPIENT agrees that HHVS will carry out periodic monitoring and evaluation activities as
determined necessary. The continuation of this Agreement is dependent upon satisfactory evaluations.
The SUBRECIPIENT shall, upon the request of HHVS, submit information and status reports required
by HHVS or HUD to enable HHVS to evaluate said progress and to allow for completion of reports
required. The SUBRECIPIENT shall allow HHVS or HUD to monitor the SUBRECIPIENT on site.
Such site visits may be scheduled or unscheduled as determined by HHVS or HUD.

D. ADDITIONAL HOUSING, HUMAN AND VETERAN SERVICES, COUNTY, AND

HUD REQUIREMENTS

The SUBRECIPIENT agrees to utilize funds available under this Agreement to supplement
rather than supplant funds otherwise available for specified activities.

E. WRITTEN APPROVALS

(1)

(2)
©)

(4)
(5)

(6)

All subcontracts and agreements proposed to be entered into by the
SUBRECIPIENT pursuant to this Agreement;

All capital equipment expenditures of $1,000 or more;

All out-of-town travel (travel shall be reimbursed in accordance with Chapter
112, Fla. Stat. unless otherwise required by CDBG);

All change orders;

All requests to utilize uncommitted funds after the expiration of this agreement
for programs described in Exhibit “A”; and

All rates of pay and pay increases paid out of CDBG funds, whether for merit or
cost of living.

F. PURCHASING

All purchasing for services and goods, including capital equipment, shall be made by purchase
order or by a written contract and in conformity with the procedures prescribed by the Federal
Management Circulars A-110, A-122, 24 CFR Part 84, and 24 CFR Part 85.

G. AUDITS AND INSPECTIONS

1.

Insert Project Info below
2011 CDBG (CD11-07)

Project

Non-profit organizations that expend $500,000 or more annually in federal
awards shall have a single or program-specific audit conducted for that year in
accordance with OMB A-133. Non-profit organizations expending federal
awards of $500,000 or more under only one federal program may elect to have a
program-specific audit performed in accordance with OMB A-133.

Non-profit organizations that expend less than $500,000 annually in federal
awards shall be exempt from an audit conducted in accordance with OMB A-
133, although their records must be available for review (e.g., inspections,
evaluations). These agencies are required by HHVS to submit “Reduced Scope”
audits (e.g., financial audit, performance audits). They may choose, instead of a
Reduced Scope Audit, to have a program audit conducted for each federal award
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in accordance with federal laws and regulations governing the program in which
they participate.

3. When the requirements of OMB A-133 apply, or when the SUBRECIPIENT
elects to comply with OMB A-133, an audit shall be conducted for each fiscal
year for which federal awards attributable to this contract have been received by
the SUBRECIPIENT. A copy of the audit report must be received by HHVS no
later than six months following the end of the SUBRECIPIENT s fiscal year.

4. If an audit is required by Section G of this contract, but the requirements of
OMB A-133 do not apply or are not elected, the SUBRECIPIENT may choose
to have an audit performed either on the basis of the SUBRECIPIENT’s fiscal
year or on the basis of the period during which HHVS-federal assistance has
been received. In either case, each audit shall cover a time period of not more
than twelve months and an audit shall be submitted covering each assisted
period until all the assistance received from this contract has been reported.
Each audit shall adhere to all other audit standards of OMB A-133, as these may
be limited to cover only those services undertaken pursuant to the terms of this
contract. A copy of the audit report must be received by HHVS no later than six
months following each audit period.

5. The SUBRECIPIENT shall maintain all contract records in accordance with
generally accepted accounting principles, procedures, and practices which shall
sufficiently and properly reflect all revenues and expenditures of funds provided
directly or indirectly by the County pursuant to the terms of this Agreement.

6. The SUBRECIPIENT shall include in all HHVS approved subcontracts each of
the recordkeeping and audit requirements detailed in this contract.

H. PROGRAM-GENERATED INCOME

All income earned by the SUBRECIPIENT from activities financed in whole or in part by
funds provided hereunder must be reported to HHVS. Such income would include, but not be limited
to, income from service fees, sale of commodities, and rental or usage fees. The SUBRECIPIENT
shall report its plan to utilize such income to HHVS, and said plan shall require the written approval of
HHVS or its designee. Accounting and disbursement of such income shall comply with OMB Circular
A-110 (Uniform Administrative Requirement for Federal Grants) and other applicable regulations
incorporated herein by reference.

Program Income, as defined by 24 CFR 570.500(a), may be retained by the COUNTY.
Program Income shall be utilized to undertake activities specified in Exhibit “A” of this Agreement,
and all provisions of this Agreement shall apply to stated activities. Any Program Income received by
the SUBRECIPIENT or its sub-contractors shall be returned to the COUNTY unless the
SUBRECIPIENT requests and is authorized by HHVS to utilize uncommitted funds.

l. GRANT CLOSEQOUT PROCEDURES
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SUBRECIPIENT’s obligation to the COUNTY shall not end until all closeout requirements are
completed. Activities during this closeout period shall include, but not be limited to: making final
payments, disposing of program assets (including the return of all unused materials, equipment,
unspent cash advances, program income balances, and receivable accounts to the COUNTY), and
determining the custodianship of records.

VIill. OTHER PROGRAM REQUIREMENTS

A. OPPORTUNITIES FOR RESIDENTS AND CIVIL RIGHTS COMPLIANCE

The SUBRECIPIENT agrees that no person shall be excluded from the benefits of, or be
subjected to, discrimination under any activity carried out by the performance of this Agreement on the
basis of race, color, disability, national origin, religion, age, familial status, or sex. Upon receipt of
evidence of such discrimination, the COUNTY shall have the right to terminate this Agreement.

To the greatest extent feasible, lower-income residents of the project areas shall be given
opportunities for training and employment; and to the greatest feasible extent eligible business
concerns located in or owned in substantial part by persons residing in the project areas shall be
awarded contracts in connection with the project. The SUBRECIPIENT shall comply with Section 3 of
the Housing and Community Development Act of 1968.

B. OPPORTUNITIES FOR SMALL AND MINORITY/WOMEN-OWNED BUSINESS
ENTERPRISES

In the procurement of supplies, equipment, construction, or services, the SUBRECIPIENT shall
make a positive effort to utilize small business and minority/women-owned business enterprises of
supplies and services, and provide these sources the maximum feasible opportunity to compete for
contracts to be performed pursuant to this Agreement. To the maximum extent feasible, these small
business and minority/women-owned business enterprises shall be located in or owned by residents of
the CDBG areas designated by Collier County in the Annual Consolidated Plan approved by HUD.

C. PROGRAM BENEFICIARIES

At least fifty-one percent (51%) of the beneficiaries of a project funded through this Agreement
must be low- and moderate- income persons. If the project is located in an entitlement city, as defined
by HUD, or serves beneficiaries countywide, more than thirty percent (30%) of the beneficiaries
directly assisted under this Agreement must reside in unincorporated Collier County or in
municipalities participating in the County’s Urban County Qualification Program. The project shall
assist beneficiaries as defined above for the time period designated in Exhibit “A” of this Agreement.

D. CONFLICT OF INTEREST

The SUBRECIPIENT covenants that no person who presently exercises any functions or
responsibilities in connection with the Project, has any personal financial interest, direct or indirect, in
the target areas or any parcels therein, which would conflict in any manner or degree with the
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performance of this Agreement and that no person having any conflict of interest shall be employed by
or subcontracted by the SUBRECIPIENT. Any possible conflict of interest on the part of the
SUBRECIPIENT or its employees shall be disclosed in writing to HHVS provided, however, that this
paragraph shall be interpreted in such a manner so as not to unreasonably impede the statutory
requirement that maximum opportunity be provided for employment of and participation of low and
moderate-income residents of the project target area.

E. PUBLIC ENTITY CRIMES

As provided in § 287.133, Fla. Stat. by entering into this Agreement or performing any work in
furtherance hereof, the SUBRECIPIENT certifies that it, its affiliates, suppliers, subcontractors and
consultants who will perform hereunder, have not been placed on the convicted vendor list maintained
by the State of Florida Department of Management Services within the 36 months immediately
preceding the date hereof. This notice is required by § 287.133 (3)(a), Fla. Stat.

F. DRUG-FREE WORKPLACE REQUIREMENTS

The SUBRECIPIENT must certify that it will provide drug-free workplaces in accordance with
the Drug-Free Workplace Act of 1988 (41 USC 701).

G. CERTIFICATION REGARDING LOBBYING

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering
into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative
agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency,
a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in the
award documents for all sub-awards at all tiers (including subcontracts, sub-grants,
contracts under grants, loans, and cooperative agreements) and that all
SUBRECIPIENTS shall certify and disclose accordingly.

H. REAL PROPERTY
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Any real property acquired by the SUBRECIPIENT for the purpose of carrying on the projects
stated herein, and approved by the COUNTY in accordance with the Uniform Relocation Assistance
and Real Property Acquisition Policies Act of 1970 and 49 CFR 24.101, shall be subject to the
provisions of CDBG including, but not limited to, the provisions on use and disposition of property.
Any real property within the SUBRECIPIENT control, which is acquired or improved in whole or part
with CDBG funds in excess of $25,000, must adhere to the CDBG Regulations at 24 CFR 570.505.

IX. ENVIRONMENTAL CONDITIONS

A. AIR AND WATER

The SUBRECIPIENT agrees to comply with the following requirements:
1. Clean Air Act, 41 USC 7401, et seq.
2. Federal Water Pollution Control Act, 33 USC 1251, et seq., as amended.

B. FLOOD DISASTER PROTECTION

In accordance with the requirements of the Flood Disaster Protection Act of 1973 (42 USC
4002), the SUBRECIPIENT shall assure that for activities located in an area identified by FEMA as
having special flood hazards, flood insurance under the National Flood Insurance Program is obtained
and maintained. If appropriate, a letter of map amendment (LOMA) may be obtained from FEMA,
which would satisfy this requirement and/or reduce the cost of said flood insurance.

C. LEAD-BASED PAINT

The SUBRECIPIENT agrees that any construction or rehabilitation of residential structures
with assistance provided under this contract shall be subject to HUD Lead-Based Paint Poisoning
Prevention Act found at 24 CFR 570.608.

D. HISTORIC PRESERVATION

The SUBRECIPIENT agrees to comply with the Historic Preservation requirements set forth in
the National Historic Preservation Act of 1966, as amended (16 USC 470) and the procedures set forth
in 36 CFR 800, Advisory Council on Historic Preservation Procedures for Protection of Historical
Properties.

X. CONDITIONS FOR RELIGIOUS ORGANIZATIONS

CDBG funds may not be used for religious activities or provided to primarily religious
organizations. Section 24 CFR 570.200(j) specifies the limitations on CDBG funds.
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XI. REVERSION OF ASSETS

Upon expiration of the Agreement, the SUBRECIPIENT shall transfer to the COUNTY any
CDBG funds on hand at the time of expiration, any accounts receivable attributable to the use of
CDBG funds, and any non-expendable personal property that was purchased with CDBG funds. Any
real property under SUBRECIPIENT control will be covered by the regulations 24 CFR
570.503(B)(8).

XIl. SEVERABILITY

Should any provision of the Agreement be determined to be unenforceable or invalid, such a
determination shall not affect the validity or enforceability of any other section or part thereof.

XI. COUNTERPARTS OF THE AGREEMENT

This Agreement, consisting of Insert written number of pages (#) enumerated pages,
which include the exhibits referenced herein, shall be executed in two (2) counterparts, each of which
shall be deemed to be an original, and such counterparts will constitute one and the same instrument.

XIV. ENTIRE UNDERSTANDING

This Agreement and its provisions merge any prior agreements, if any, between the parties and
constitutes the entire understanding. The parties hereby acknowledge that there have been and are no
representations, warranties, covenants, or undertakings other than those expressly set forth herein.
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IN WITNESS WHEREOF, the Subrecipient and the County, have each, respectively, by an

authorized person or agent, hereunder set their hands and seals on this day of
, 20
ATTEST: BOARD OF COUNTY COMMISSIONERS OF
DWIGHT E. BROCK, CLERK COLLIER COUNTY, FLORIDA
By:

FRED W. COYLE, CHAIRMAN

Dated:

(SEAL)

First Witness Insert Non Profit

By:

Subrecipient Signature

Type/print witness name

Type/print Subrecipient name and title
Second Witness

Type/print witness name Approved as to form and legal sufficiency:

Jennifer B. White
Assistant County Attorney
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EXHIBIT “A”

SCOPE OF SERVICES

Insert Name of the Subrecipient
Insert the Project Name here

A. PROJECT SCOPE:

Enter Scope Here
BELOW IS FOR SAMPLE PURPOSES ONLY
On April 27, 2010, the BCC approved the HUD Action Plan allocating funding for this
initiative. Community Development Block Grant (CDBG) funding will be used to renovate the
Robert’s Center.

In the Action Plan for this program the intended outcome of this funding is to provide
rehabilitation and upgrades to the Roberts Center. The renovation activities will include office
build outs, hurricane hardening and a complete kitchen renovation.

Renovation activities/items/services may include but not be limited to, demolition, repair
and/or replacement of the following: roofs, floors, ceiling, walls, structural items, doors,
windows, HVAC, electrical, plumbing systems, fixtures, cabinetry, appliances, and ramp for
wheelchair accessibility and exterior improvements as well as associated labor and supervision.
The detailed project scope will be contained in the schedule of values awarded the project’s
construction contract. The project construction contract will include details sufficient to
document the number, amount, and costs associated with all activities.

The project activities will meet the U.S. Department of Housing and Urban Development’s
national objective to benefit low and moderate income persons and improve the
quality/quantity of neighborhood facilities for low-income persons.

BUDGET:

Insert budget dollar value and the work to be covered in the budget
BELOW IS FOR SAMPLE PURPOSES ONLY
Collier County Housing, Human and Veteran Services is providing One Hundred Seventy Four
Thousand, Five Hundred Three Dollars And Sixty Cents ($174,503.60) in CDBG funding for
the project scope described above.

Line Item Description CDBG Funds
Building Renovation Activities $174,503.60
TOTAL $174,503.60
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Any modifications to this contract shall be in compliance with the County Purchasing Policy
and Administrative Procedures in effect at the time such modifications are authorized.

C. PROJECT WORK PLAN BELOW IS FOR SAMPLE PURPOSES ONLY

The following Project Work Plan is in effect for program monitoring requirements only and as
such, is not intended to be used as a payment schedule.

Date Start Date End Work Plan

11/2010 12/2010 Prepare bid documents

01/2011 02/2011 Procure eligible contractor(s) & conduct preconstruction
conference

03/2011 05/2011 Obtain permits & contractor(s) orders materials

03/2011 07/2011 Begin Renovation improvements and associated activities

07/2011 08/2011 Complete final inspections and project close out

D. PAYMENT SCHEDULE BELOW IS FOR SAMPLE PURPOSES ONLY

The following table details the project deliverables and payment schedule.

Deliverable Payment Schedule
Interior/exterior renovations | Monthly invoices per contractors schedule of values
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EXHIBIT “A-1”
CHANGE BY LETTER

COLLIER COUNTY GOVERNMENT

Collier County Housing, Human and Veteran Services User Name
Public Services Division Address
NAPLES, FLORIDA Zip code
PHONE: (239) Phone #
Date FAX (239) Fax #

Contact Name
Name of Firm
Address

RE: Zero Dollar Contract Change Notification
Re: Contract # and Title of Contract
Project #
Purchase Order #

Dear Contact Name:

By copy of this letter, the above referenced contract is being issued a zero dollar ($0.00) change as indicated below:

. The above referenced contract time is hereby extended by Number of days calendar days. The new completion date
shall be on or before month and date, Year.

By extending this contract, the County is not relieving your firm of its obligations to perform work in a timely and
satisfactory manner or any consequences resulting from failing to do so. Collier County hereby reserves all legal rights,

including, but not limited to, rights to terminate, suspend or elect any other appropriate course(s) of action should
circumstances warrant with regard to the referenced contract.

Additional Staffing Categories Professional Position(s) Hourly Rate(s)

Draw against Allowance (specify allowance item and identify specific items and quantities)

-

Other: Scope Clarifications as indentified in Schedule B-1, “Clarifications in Scope”, (attached).
Sincerely,
Your name

Title

cc: Contract Specialist Name Contract Specialist, Purchasing Department
Suzanne Boothby, Clerk’s Grants Department
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EXHIBIT “B”

INSURANCE REQUIREMENTS

The SUBRECIPIENT shall furnish to Collier County, c/o Housing, Human and Veteran
Services Department, 3339 E. Tamiami Trail, Bldg H Suite 211, Naples, Florida 34112, Certificate(s)
of Insurance evidencing insurance coverage that meets the requirements as outlined below:

1. Workers” Compensation as required by Chapter 440, Florida Statutes.

2. Public Liability Insurance on a comprehensive basis in an amount no less than $300,000
per occurrence for combined Bodily Injury and Property Damage. Collier County must be shown as an
additional insured with respect to this coverage.

3. Automobile Liability Insurance covering all owned, non-owned and hired vehicles used
in connection with this contract in an amount not less than $300,000 per occurrence for combined
Bodily Injury and Property Damage.

DESIGN STAGE (IF APPLICABLE)
In addition to the insurance required in 1 — 3 above, a Certificate of Insurance must be provided
as follows:

4, Professional Liability Insurance in the name of the SUBRECIPIENT or the licensed
design professional employed by the SUBRECIPIENT in an amount not less than $300,000 per
occurrence providing for all sums which the SUBRECIPIENT and/or the design professional shall
become legally obligated to pay as damages fro claims arising out of the services performed by the
SUBRECIPIENT or any person employed by the SUBRECIPIENT in connection with this contract.
This insurance shall be maintained for a period of two (2) years after the certificate of Occupancy is
issued.

CONSTRUCTION PHASE (IF APPLICABLE)

In addition to the insurance required in 1 — 4 above, the SUBRECIPEINT shall provide or
cause its Subcontractors to provide original policies indicating the following types of insurance
coverage prior to any construction:

5. Completed Value Builder’s Risk Insurance on an “All Risk” basis in an amount not less
than one hundred (100%) percent of the insurable value of the building(s) or structure(s). The policy
shall be in the name of Collier County and the SUBRECIPIENT.

6. Flood Insurance shall be provided for those properties found to be within a flood hazard
zone, in an amount not less than the full replace values of the completed structure(s) or the maximum
amount of coverage available through the National Flood Insurance Program (NFIP), whichever is
greater. The policy will show Collier County as a Loss Payee A.T.I.M.A. This policy will be provided
as such time that he buildings’ walls and roof exist.

OPERATION/MANAGEMENT PHASE (IF APPLICABLE)
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After the Construction Phase is completed and occupancy begins, the following insurance must
be kept in force throughout the duration of the loan and/or Contract:

7. Public Liability coverage in an amount not less than $1,000,000 per occurrence for
combined Bodily Injury and Property damage. Collier County must be shown as an additional insured
with respect to this coverage.

8. Property Insurance coverage on an “All Risk” basis in an amount not less than one
hundred (100%) of the replacement cost of the property. Collier County must be shown as a Loss
payee with respect to this coverage A.T..M.A.

9. Flood Insurance coverage for those properties found to be within a flood hazard zone
for the full replacement values of the structure(s) or the maximum amount of coverage available
through the National Flood Insurance Program (NFIP). The policy must show Collier County as a
Loss Payee A.T.I.M.A.
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EXHIBIT “C”

ADDITIONAL CDBG GRANT REQUIREMENTS

Enter additional requirements here, IF NONE EXIST, state ""There are no additional grant
requirements.”
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REQUIRED SUBMITTALS

D-1 Request for Payment
D-la Release and Affidavit Form
D-2 CDBG Monthly Progress Report
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SCHEDULE “D-1”
COLLIER COUNTY HOUSING, HUMAN AND VETERAN SERVICES
REQUEST FOR PAYMENT

SECTION I: REQUEST FOR PAYMENT

Subrecipient Name: __ Enter Subrecipient Name

Subrecipient Address: Enter Subrecipient Address

Project Name: _Enter Project Name

Project No:___ CD10-XX Payment Request #

Dollar Amount Requested: $

SECTION I1: STATUS OF FUNDS

1. Grant Amount Awarded
$ Enter $

2. Sum of Past Claims Paid on this Account

3. Total Grant Amount Awarded Less Sum
Of Past Claims Paid on this Account $

4. Amount of Previous Unpaid Requests

$
5. Amount of Today’s Request
$
6. Current Grant Balance (Initial Grant Amount Awarded
Less Sum of all requests) $

I certify that this request for payment has been drawn in accordance with the terms and
conditions of the Agreement between the COUNTY and us, as the SUBRECIPIENT. 1 also certify that
the amount of the Request for Payment is not in excess of current needs.

Signature Date

Title
Authorizing Grant Coordinator
Supervisor (approval authority under $14,999)
Dept Director (approval required $15,000 and above)
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SCHEDULE “D-1a”

RELEASE AND AFFIDAVIT FORM

The SUBRECIPIENT certifies for itself and its subcontractors, material-men, successors and
assigns, that all charges for labor, materials, supplies, lands, licenses and other expenses for which
COUNTY might be sued or for which a lien or a demand against any payment bond might be filed,
have been satisfied and paid.

This Release and Affidavit is given in connection with the SUBRECIPIENT’s (monthly/final)
Request for Payment.
SUBRECIPIENT

Witness: BY:
BY: ITS: President
DATE:

Print name and title

STATE OF
COUNTY OF
The foregoing instrument was acknowledged before me this day of ,
2009, by , as of
A Choose Not-For-Profit, or Corporation or Municipality on behalf of
Choose Not-For-Profit, Corporation or Municipality . He/She is personally known to me OR has
produced as identification and who did (did not) take an oath.

My Commission Expires:

(Signature)
Name:
(Legibly Printed)

(AFFIX OFFICIAL SEAL) Notary Public, State of:

Commission No.:
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SCHEDULE “D-2”

CDBG MONTHLY PROGRESS REPORT

Complete form for past month and submit to Housing, Human and Veteran Service’s staff by
the 10™ of the following month.

Status Report for Month of Submittal Date:

Project Name __Insert Project Name Here

Project Number _ CD10- XX Activity Number _ XXX

Subrecipient: Enter Subrecipient Name Here

Contact Person Enter Contact Person and Title Here

Telephone: _Phone Number (‘area code) xxx-xxxx Fax:_Enter Fax Number (area code)XXX-XXxx

E-mail: Enter Email Address

1. Activity Status/Milestones (describe any action taken, relating to this project, during
the past month):

2. What events/actions are scheduled for the next two months?

3. Describe any affirmative marketing you have implemented regarding this project.
Please list and attach any recent media coverage of your organization relating to this project.

4, List any additional data relevant to the outcome measures listed on the application
for this project.

5. Identify any potential issues that may cause delay.
New contracts executed this month (if applicable):
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Name of Contractor or Amount of | Contractor Race Ethnicity
Subcontractor, Address & Phone |  Contract Federal ID | (see definitions | (see definitions

Number Number on following on following
page) page)

For projects that serve a particular clientele, please complete the following information by
entering the appropriate number in the blank spaces and in the chart below. Complete the below chart
for NEW clients served this month. DO NOT DUPLICATE clients served in previous months. You
may provide data by either households or persons served. However, if one person received TWO
services this counts as TWO SERVICE UNITS:

TOTAL BENEFICIARIES

This project benefits households or persons. Please circle one category (either
“households” or “persons™). Enter the number of beneficiaries in the blank space and in Box 1.”

INCOME

Of the households or persons assisted, are extremely low-income income (0-30%) of the
current Median Family Income (MFI). Enter this number in Box *2.”

Of the households or persons assisted, are very low-income (31-50%) of the current
Median Family Income (MFI). Enter this number in Box *3.”

Of these households or persons assisted, are low-income (51-80%) of the current Median
Family Income (MFI). Enter this number in Box “4.”

NOTE: The total of Boxes 2, 3 and 4 should equal the number in Box 1.

FEMALE HEAD OF HOUSEHOLD

This project assisted Female Head of Households REGARDLESS of income. Enter this
number in box ““5”” below.
BOX 1 BOX 2 BOX 3 BOX 4 BOX5
Total Number of Extremely Very Low Income Female Head of
Households or Low Income | Low Income (51-80%) Household
Persons Assisted (0-30%) (31-50%)
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Subrecipient’s must indicate total beneficiaries for Race AND Ethnicity

Definitions of Race:

White: A person having origins in any of the original peoples of Europe, the Middle East, or North
Africa.

Black or African-American: A person having origins in any of the black racial groups of Africa.
Asian: A person having origins in any of the original peoples of the Far East, Southeast Asia, or
the Indian subcontinent including, for example, Cambodia, China, India, Japan, Korea, Malaysia,
Pakistan, the Philippine Islands, Thailand, and Vietnam.

American Indian or Alaska Native: A person having origins in any of the original peoples of North
and South America (including Central America), and who maintains tribal affiliation or community
attachment.

Native Hawaiian or Other Pacific Islander: A person having origins in any of the original people of
Hawaii, Guam, Samoa, or other Pacific Islands.

Definitions of Ethnicity:

Hispanic or Latino: A person of Cuban, Mexican, Puerto Rican, South or Central American, or
other Spanish culture or origin, regardless of race.

Tabulation Table of Race and Ethnicity Beneficiaries

Race # Total # Hispanic

White

Black or African American

Asian

American Indian or Alaskan Native

Native Hawaiian or Other Pacific Islander

American Indian/Alaska Native and White

Asian and White

Black/African American and White

American Indian/Alaskan Native and Black/African American
Other Multi-Racial

TOTAL:
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AGREEMENT BETWEEN COLLIER COUNTY
AND
NON-PROFIT
Catalog of Federal Domestic Assistance # 14.231
HUD Grant # S-11-UC-12-0024

THIS AGREEMENT is entered into this day of 20, by and
between Collier County, a political subdivision of the State of Florida, ("COUNTY”) and the
“NON-PROFIT” a private not-for-profit corporation existing under the laws of the State of
Florida, having its principal office at ADDRESS, and its Federal Tax Identification number as
ID#, ("SUBRECIPIENT").

WHEREAS, Collier County has entered into an agreement with the United States Department of
Housing and Urban Development (“HUD?”) for a grant for the execution and implementation of a
Emergency Shelter Grant (“ESG”) Program in certain areas of Collier County, pursuant the
Stewart B. McKinney Homeless Assistance Act (24 CFR 576); and

WHEREAS, pursuant to the aforesaid agreement, COUNTY is undertaking certain activities to
primarily benefit homeless individuals in Enter Service Area with the use of ESG funds; to
improve the quality of life in Collier County by providing assistance for emergency-transitional
shelter clients at-risk of becoming homeless as described in the Consolidated Plan submission;
and

WHEREAS, the Board of County Commissioners of Collier County approved the Collier
County Consolidated Plan One-Year Action Plan for Federal Fiscal Year 211-2012 for the ESG
Program by Resolution No. 2010-85, on April 27,2010Item 16D15; and

WHEREAS, HUD approved the County’s Consolidated Plan One-Year Action Plan for Federal
Fiscal Year 2011-2012 for the ESG Program and the use of the ESG funds for the activities
identified in the Plan; and

WHEREAS, COUNTY and the SUBRECIPIENT desire to provide the activities specified in
Part 11 of this Agreement, in accord with the approved Annual Consolidated Plan; and

WHEREAS, COUNTY desires to engage “Non-profit name” to implement such undertakings
of the ESG Program as valid and worthwhile County purposes.

NOW, THEREFORE, in consideration of the mutual promises and covenants herein contained,
it is agreed by the Parties as follows:

l. DEFINITIONS

(A) “COUNTY” is Collier County, and where applicable, it’s authorized
representative(s).

(B) “ESG” is the Emergency Shelter Grant Program as defined in 24 CFR 576.

(C) “HHVS” is the Department of Housing, Human & Veteran Services of Collier
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County.

(D)  “SUBRECIPIENT” IS “=mmm=mmmmmmmmmcmeeoo oo y”

(E) “HHVS’s Approval” is the written approval of the Department of Housing,
Human & Veteran Services or designee.

(F) “HUD” is the U.S. Department of Housing and Urban Development or a person
authorized to act on its behalf.

(G)  “Homeless” is the term as defined in 42 USC 11302.

(H)  “Emergency Shelter” means any facility, the primary purpose of which is to
provide temporary or transitional shelter for the homeless in general or for
specific populations of the homeless. (24 CFR 576.3)

()  “Project” is the work to be performed as set forth in Exhibit “A”.

) “Essential services” includes services concerned with employment, health, drug
abuse and education. (24 CFR 576.3)

. SCOPE OF SERVICES

The SUBRECIPIENT shall, in a satisfactory and proper manner, as determined by HHVS,
perform the tasks necessary to conduct the program outlined in Exhibit “A,” and shall submit
each request for reimbursement using Exhibit “B” along with the submission of monthly
progress reports, Exhibit “D,” all of which are attached hereto and made a part hereof.

1.  TIME OF PERFORMANCE

The effective date of the Agreement between HUD and Collier County shall be Month, Date,
Y ear . The services of the SUBRECIPIENT shall be undertaken and completed in light of
the purposes of this Agreement. Subrecipients are authorized to incur eligible expenses after that
date and prior to execution of this Agreement subject to HHVS prior written approval. In any
event, all services required hereunder shall be completed by the SUBRECIPIENT prior to

Enter Date from Scope . Any funds not obligated by the expiration date of this
Agreement shall automatically revert to the COUNTY.

V. CONSIDERATIONANDLIMITATION OF COSTS

The SUBRECIPIENT shall be reimbursed by the COUNTY using HUD funding for allowable
costs, determined by HHVS, in an amount not to exceed Insert Dollar Value and 00/100
dollars (U.S. $) for the services described in Exhibit "A."

All improvements specified in Exhibit "A" shall be performed by SUBRECIPIENT employees,
or shall be put out to competitive bidding under a procedure acceptable to the COUNTY and
Federal requirements. The SUBRECIPIENT shall enter into contract for improvements with the
lowest responsive and qualified bidder. Contract administration shall be handled by the
SUBRECIPIENT and monitored by HHVS, which shall have access to all records and
documents related to the project.

The County shall reimburse the SUBRECIPIENT for the performance of this Agreement upon
completion or partial completion of the work tasks as accepted and approved by HHVS pursuant
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to the submittal of monthly progress reports. Payments shall be made to the SUBRECIPIENT
when requested as work progresses, as but not more frequently than once per month. Payment
will be made upon receipt of a proper invoice and in compliance with § 218.70, Fla. Sat.,
otherwise known as the “Local Government Prompt Payment Act.” No payment will be made
until approved by HHVS.

V. NOTICES

All notices required to be given under this Agreement shall be sufficient when delivered to
HHVS at its office, presently located at 3339 Tamiami Trail East, H Suite 211 Naples, FL 34112,
and to the SUBRECIPIENT when delivered to its office at the address listed on page one (1) of
this Agreement.

VI. GENERAL CONDITIONS

A. IMPLEMENTATION OF PROJECT

The SUBRECIPIENT shall implement this Agreement in accordance with applicable Federal,
State, and County laws, ordinances and codes and with the procedures outlined in HHVS’
Policies and Procedures memoranda.

Should a project receive additional funding after the commencement of this Agreement, the
SUBRECIPIENT shall notify HHVS in writing within thirty (30) days of receiving notification
from the funding source and submit a cost allocation plan for approval by HHVS or its designee
within forty-five (45) days of said official notification.

B. DEBARMENT

The SUBRECIPIENT certifies that neither it, nor its principals, is presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from participation in this
transaction by any Federal Department or agency; and, that the SUBRECIPIENT shall not
knowingly enter into any lower tier contract, or other covered transaction, with a person who is
similarly debarred or suspended from participating in this covered transaction.

C. LOCAL AND FEDERAL RULES, REGULATIONS AND LAWS

The SUBRECIPIENT agrees to comply with any applicable laws, ordinances, regulations and
orders of the State, local and Federal governments, including, but not limited to:

1. 24 CFR Part 576, as amended - The regulations governing the expenditure of
Emergency Shelter Grant funds.

2. 24 CFR 58 - The regulations prescribing the Environmental Review procedure.

3. Title VI of the 1984 Civil Rights Act, 42 USC § 2000d, et. seg.

2011_ESG Template Page 3 of 26
Subrecipient Name



4. 24 CFR 107 - The regulations issued pursuant to Executive Order 11063 which
prohibits discrimination and promotes equal opportunity in housing.

5. Executive Order 11246 (“Equal Employment Opportunity”), as amended by
Executive Orders 11375 and 12086 - which establishes hiring goals for minorities
and women on projects assisted with federal funds.

6. Title VII of the 1968 Civil Rights Act as amended by the Equal Employment
Opportunity Act of 1972, 42 USC § 2000e, et. seq.

7. 24 CFR 135 - Regulations outlining requirements of Section 3 of the Housing and
Urban Development Act of 1968, as amended.

8. Age Discrimination Act of 1975.

9. Contract Work Hours and Safety Standards Act, 40 USC 327-332.

10.  Section 504 of the Rehabilitation Act of 1973, 29 USC 776(b) (5).

11. Uniform Relocation Assistance and Real Property Acquisition Policies Act of
1970, as amended.

12. 29 CFR Parts 3 and 5 - Regulations which prescribe the payment of prevailing
wages and the use of apprentices and trainees on federally assisted projects as
mandated by the Davis-Bacon Act. HUD Form 4010 must be included in all
construction contracts funded by CDBG. (See 42 USC 276a and 24 CFR
135.11(c)).

13. Executive Order 11914 - Prohibits discrimination with respect to the handicapped
in federally assisted projects.

14. Executive Order 11625 and U.S. Department of Housing and Urban Development
Circular Letter 79-45 - which prescribes goal percentages for participation of
minority businesses in Community Development Block Grant Contracts.

15.  Public Law 100-430 - the Fair Housing Amendments Act of 1988.

16.  OMB Circular A-133 - concerning annual audits.

17.  OMB Circular A-122 - which identifies cost principles.

18. 24 CFR 84 - Uniform Administrative Requirements for Grants and Agreements
with Institutions of Higher Education, Hospitals and Other Non-Profit
Organizations.
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19.

20.

21.

22,

23.

24,

25.

24 CFR 85- Uniform Administrative Requirements for Grants and Agreements to
State and Local Governments.

Immigration Reform and Control Act of 1986 as located at 8 USC 1324, et seq.
and regulations relating thereto. Failure by the SUBRECIPIENT to comply with
the laws referenced herein shall constitute a breach of this agreement, and the
County shall have the discretion to unilaterally terminate this agreement
immediately.

Chapter 112, Florida Satutes.

Prohibition Of Gifts To County Employees - No organization or individual shall
offer or give, either directly or indirectly, any favor, gift, loan, fee, service or
other item of value to any County employee, as set forth in Chapter 112, Part IlI,
Florida Satutes, Collier County Ethics Ordinance No. 2004-05, as amended, and
County Administrative Procedure 5311.

Order of Precedence - In the event of any conflict between or among the terms of
any of the Contract Documents, the terms of the Agreement shall take precedence
over the terms of all other Contract Documents, except the terms of any
Supplemental Conditions shall take precedence over the Agreement. To the extent
any conflict in the terms of the Contract Documents cannot be resolved by
application of the Supplemental Conditions, if any, or the Agreement, the conflict
shall be resolved by imposing the more strict or costly obligation under the
Contract Documents upon the Contractor at Owner’s discretion.

Venue - Any suit or action brought by either party to this Agreement against the
other party relating to or arising out of this Agreement must be brought in the
appropriate federal or state courts in Collier County, Florida, which courts have
sole and exclusive jurisdiction on all such matters.

Dispute Resolution - Prior to the initiation of any action or proceeding permitted
by this Agreement to resolve disputes between the parties, the parties shall make a
good faith effort to resolve any such disputes by negotiation. The negotiation
shall be attended by representatives of SUBRECIPIENT with full decision-
making authority and by COUNTY’S staff person who would make the
presentation of any settlement reached during negotiations to COUNTY for
approval. Failing resolution, and prior to the commencement of depositions in
any litigation between the parties arising out of this Agreement, the parties shall
attempt to resolve the dispute through Mediation before an agreed-upon Circuit
Court Mediator certified by the State of Florida. The mediation shall be attended
by representatives of SUBRECIPIENT with full decision-making authority and
by COUNTY’S staff person who would make the presentation of any settlement
reached at mediation to COUNTY’S board for approval. Should either party fail
to submit to mediation as required hereunder, the other party may obtain a court
order requiring mediation under § 44.102, Fla. Stat.
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D. SUBCONTRACTS

Any work or services subcontracted by the SUBRECIPIENT shall be specifically by written
contract or agreement, and such subcontracts shall be subject to each provision of this
Agreement and applicable County, State, and Federal guidelines and regulations. Prior to
execution by the SUBRECIPIENT of any subcontract hereunder, such subcontracts must be
submitted by the SUBRECIPIENT to HHVS for its review and approval, which will specifically
include a determination of compliance with the terms of the attached Scope of Services set forth
in Exhibit “A.”

This review also includes ensuring that all consultant contracts and fee schedules meet the
minimum standards as established by the Collier County Purchasing Department, Florida
Statutes and HUD. Reimbursements for such services will be made at SUBRECIPIENT cost.
None of the work or services covered by this Agreement, including but not limited to consultant
work or services, shall be subcontracted by the SUBRECIPIENT or reimbursed by the COUNTY
without prior written approval of the HHVS or its designee.

E. AMENDMENTS

This Agreement, and any exhibit or attachment, may be amended only by written agreement
executed by the governing boards of both parties, except that County representative(s) may
approve adjustments between line item amounts, scope clarifications, or an extension of time and
schedule that do not change the project, or exceed the amount funded by the County, as stated
herein. Any modifications to this contract shall be in compliance with the County Purchasing
Policy and Administrative Procedures in effect at the time such modifications are authorized.

F. INDEMNIFICATION

To the maximum extent permitted by Florida law, the SUBRECIPIENT shall indemnify and hold
harmless Collier County, its officers and employees from any and all liabilities, damages, losses
and costs, including, but not limited to, reasonable attorneys’ fees and paralegals’ fees, to the
extent caused by the negligence, recklessness, or intentionally wrongful conduct of the
SUBRECIPIENT or anyone employed or utilized by the SUBRECIPIENT in the performance of
this Agreement. This indemnification obligation shall not be construed to negate, abridge or
reduce any other rights or remedies which otherwise may be available to an indemnified party or
person described in this paragraph. This section does not pertain to any incident arising from the
sole negligence of Collier County. The foregoing indemnification shall not constitute a waiver
of sovereign immunity beyond the limits set forth in Section 768.28, Florida Statutes.

G. GRANTEE RECOGNITION

All facilities purchased or constructed pursuant to this Agreement shall be clearly identified as to
funding source. The SUBRECIPIENT will include a reference to the financial support herein
provided by HHVS in all publications and publicity. In addition, the SUBRECIPIENT will make
a good faith effort to recognize HHVS’ support for all activities made possible with funds made
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available under this Agreement. The SUBRECIPIENT will mount a temporary construction sign
for projects funded by HHVS. This design concept is intended to disseminate key information
regarding the development team as well as Equal Housing Opportunity to the general public.
The construction sign shall comply with applicable County codes.

H. TERMINATION

In event of termination for any of the reasons identified in sub-sections 1-3 as follows, all
finished or unfinished documents, data studies, surveys, drawings, maps, models, photographs,
reports prepared, and capital equipment secured by the SUBRECIPIENT with funds under this
Agreement shall be returned to HHVS or the COUNTY. In the event of termination, the
SUBRECIPIENT shall not be relieved of liability to the COUNTY for damages sustained by the
COUNTY by virtue of any breach of the Contract by the SUBRECIPIENT, and the COUNTY
may withhold any payment to the SUBRECIPIENT for set-off purposes until such time as the
exact amount of damages due to the COUNTY from the SUBRECIPIENT is determined.

1. TERMINATION FOR CAUSE

If through any cause either party shall fail to fulfill in timely and proper manner its
obligations under this Agreement, or if either party shall violate any of the covenants,
agreements, or stipulations of this Agreement, either party shall thereupon have the right to
terminate this Agreement in whole or part by giving written notice of such termination to the
other party and specifying therein the effective date of termination. (See24 CFR 85.43.)

2. TERMINATION FOR CONVENIENCE

At any time during the term of this Agreement, either party may, at its option and for any
reason, terminate this Agreement upon ten (10) working days written notice to the other party.
Upon termination, the COUNTY shall pay the SUBRECIPIENT for services rendered pursuant
to this Agreement through and including the date of termination. (See24 CFR 85.44.)

3. TERMINATION DUE TO CESSATION

In the event the grant to the COUNTY under Title I of the Housing and Community
Development Act of 1974 (as amended) is suspended or terminated, this Agreement shall be
suspended or terminated effective on the date that HUD specifies.

l. INSURANCE

SUBRECIPIENT shall obtain and carry, at all times during its performance under the Contract
Documents, insurance of the types and in the amounts described herein and further set forth in
Exhibit “C” to this Agreement.

J. SUBRECIPIENT LIABILITY OBLIGATION

Compliance with the insurance requirements in Exhibit C shall not relieve the SUBRECIPIENT
of its liability and obligation under this subsection or under any subsection of this contract. The
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contract is contingent upon receipt of the insurance documents within fifteen (15) calendar days
after the Board of County Commissioners’ approval. If the Insurance certificate is received
within the specified period, but not in the manner prescribed in these requirements, the
SUBRECIPIENT shall be verbally notified of the deficiency and shall have an additional five (5)
calendar days to submit a corrected Certificate to the County.

If the SUBRECIPIENT fails to submit the required insurance documents in the manner
prescribed in these requirements within twenty (20) calendar days after the Board of County
Commissioners’ approval, the SUBRECIPIENT shall be in default of the terms and conditions of
the contract.

K. INDEPENDENT AGENT AND EMPLOYEES

The SUBRECIPIENT agrees that, in all matters relating to this Agreement, it will be acting as an
independent agent and that its employees are not Collier County employees and are not subject
to the County provisions of the law applicable to County employees relative to employment,
hours of work, rates of compensation, leave, unemployment compensation and employee
benefits.

L. MATCH REQUIRED

Subrecipient must match ESG grant funds dollar for dollar pursuant to 24 CFR 576.51. The
match funds can come from the grantee or recipient agency or organization; other federal, state,
and local grants; and from in-kind contributions.

Vi ADMINISTRATIVE REQUIREMENTS

A. FINANCIAL MANAGEMENT

The SUBRECIPIENT agrees to comply with OMB Circular A =110 (Uniform Administrative
Requirements for Grants and Agreements with Institutions of Higher Education, Hospitals and other
Non-Profit Organizations) and agrees to adhere to the accounting principles and procedures required
therein, utilize adequate internal controls, and maintain necessary source documentation for all costs
incurred.

B. DOCUMENTATION AND RECORDKEEPING

1. The SUBRECIPIENT shall maintain all records as required by ESG.

2. All reports, plans, surveys, information, documents, maps, and other data
procedures developed, prepared, assembled, or completed by the SUBRECIPIENT for the
purpose of this Agreement shall be made available to the COUNTY by the SUBRECIPIENT at
any time upon request by the COUNTY or HHVS. Upon completion of all work contemplated
under this Agreement copies of all documents and records relating to this Agreement shall be
surrendered to HHVS if requested. In any event, the SUBRECIPIENT shall keep all documents
and records for four (4) years after expiration of this Agreement.
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3. The SUBRECIPIENT shall submit reports as required to assist the COUNTY in
the preparation of HUD Labor Relations, WBE/MBE, Equal Opportunity Employment, and
HUD Section 3 reports.

4. The SUBRECIPIENT shall submit detailed monthly progress reports to HHVS
outlining the status of specific activities under the project. Each report must account for the total
activity for which the SUBRECIPIENT is paid with ESG funds, in part or in whole, and which is
required in fulfillment of their obligations regarding the Project. The progress reports shall be
submitted on the form Exhibit “D.

5. The SUBRECIPIENT shall maintain records showing compliance with the Davis-
Bacon Law, including files containing contractor payrolls, employee interviews, Davis-Bacon
wage rates, and administrative cross-referencing. SUBRECIPIENT shall maintain records
showing contractor compliance with the Contract Work Hours and Work Safety Law. Similarly,
the SUBRECIPIENT shall maintain records showing compliance with federal purchasing
requirements and with other federal requirements for grant implementation.

6. If indirect costs are charged, the SUBRECIPIENT will develop an indirect cost
allocation plan for determining the appropriate SUBRECIPIENT’S share of administrative costs
and shall submit such plan to the COUNTY for approval, in a form specified by the COUNTY.

7. Failure to adequately maintain any former ESG funded project may result in the
delay of processing reimbursement requests for ongoing activities or in the forfeiture of future
ESG funds.

8. The SUBRECIPIENT will be responsible for the creation and maintenance of
income eligible files on clients served and documentation that all households are eligible under
HUD Income Guidelines. The SUBRECIPIENT must ensure confidentiality of records
pertaining to provision of family violence prevention or treatment services as set forth in 42 USC
11375(c)(5).

0. The SUBRECIPIENT further agrees that HHVS shall be the final arbiter on the
SUBRECIPIENT’s compliance with the above.

C. REPORTS, AUDITS, AND EVALUATIONS

Reimbursement will be contingent on the timely receipt of complete and accurate reports
required by this Agreement, and on the resolution of monitoring or audit findings identified
pursuant to this Agreement.

D. ADDITIONAL HOUSING & HUMAN SERVICES, COUNTY, AND HUD
REQUIREMENTS

The SUBRECIPIENT agrees to utilize funds available under this Agreement to
supplement rather than supplant funds otherwise available for specified activities.
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E. WRITTEN APPROVALS

(@D All subcontracts and agreements proposed to be entered into by the
SUBRECIPIENT pursuant to this Agreement;

@) All capital equipment expenditures of $1,000 or more;

(3) All change orders; and

4) All requests to utilize uncommitted funds after the expiration of this agreement
for programs described in Exhibit A, and

5) All rates of pay and pay increases paid out of ESG funds, whether for merit or
cost of living.

F. PURCHASING

All purchasing for services and goods, including capital equipment, shall be made by purchase
order or by a written contract and in conformity with the procedures prescribed by the Federal
Management Circulars A-110, A-122, 24 CFR Part 84, and 24 CFR Part 85, which are
incorporated herein by reference.

G. AUDITS AND INSPECTIONS

1. Non-profit organizations that expend $500,000 or more annually in federal
awards shall have a single or program-specific audit conducted for that year in accordance with
OMB A-133. Non-profit organizations expending federal awards of $500,000 or more under
only one federal program may elect to have a program-specific audit performed in accordance
with OMB A-133.

2. Non-profit organizations that expend less than $500,000 annually in federal
awards shall be exempt from an audit conducted in accordance with OMB A-133, although their
records must be available for review (e.g., inspections, evaluations). These agencies are required
by HHVS to submit “Reduced Scope” audits (e.g., financial audit, performance audits). They
may choose, instead of a Reduced Scope Audit, to have a program audit conducted for each
federal award in accordance with federal laws and regulations governing the program in which
they participate.

3. When the requirements of OMB A-133 apply, or when the SUBRECIPIENT
elects to comply with OMB A-133, an audit shall be conducted for each fiscal year for which
federal awards attributable to this contract have been received by the SUBRECIPIENT. A copy
of the audit report must be received by HHVS no later than six months following the end of the
SUBRECIPIENT’s fiscal year.

4, If an audit is required by Section G of this contract, but the requirements of OMB
A-133 do not apply or are not elected, the SUBRECIPIENT may choose to have an audit
performed either on the basis of the SUBRECIPIENT’s fiscal year or on the basis of the period
during which HHVS-federal assistance has been received. In either case, each audit shall cover a
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time period of not more than twelve months and an audit shall be submitted covering each
assisted period until all the assistance received from this contract has been reported. Each audit
shall adhere to all other audit standards of OMB A-133, as these may be limited to cover only
those services undertaken pursuant to the terms of this contract. A copy of the audit report must
be received by HHVS no later than six months following each audit period.

5. The SUBRECIPIENT shall maintain all contract records in accordance with
generally accepted accounting principles, procedures, and practices which shall sufficiently and
properly reflect all revenues and expenditures of funds provided directly or indirectly by the
County pursuant to the terms of this Agreement.

6. The SUBRECIPIENT shall include in all HHVS approved subcontracts each of
the record-keeping and audit requirements detailed in this contract.

H. PROGRAM-GENERATED INCOME

All income earned by the SUBRECIPIENT from activities financed in whole or in part by funds
provided hereunder must be reported to HHVS. Such income would include, but not be limited
to, income from service fees, sale of commodities, and rental or usage fees. The
SUBRECIPIENT shall report its plan to utilize such income to HHVS, and said plan shall
require the prior written approval of the HHVS Department or designee. Accounting and
disbursement of such income shall comply with OMB Circular A-110 (Uniform Administrative
Requirement for Federal Grants) and other applicable regulations incorporated herein by
reference.

Program Income, as defined by 24 CFR 570.500(a) for ESG funds may be retained by the
Agency. Program Income shall be utilized to undertake activities specified in “Exhibit A” of this
Agreement, and all provisions of this Agreement shall apply to stated activities. Any Program
Income on hand at or received by the SUBRECIPIENT or its sub-contractors after the expiration
of this Agreement shall be returned to the County no later than thirty (30) days after such
expiration, subject to any SUBRECIPIENT requests to utilize uncommitted funds.

H. GRANT CLOSEOUT PROCEDURES

SUBRECIPIENT obligation to the COUNTY shall not end until all closeout requirements are
completed. Activities during this closeout period shall include, but not limited to; making final
payments, disposing of program assets (including the return of all unused materials, equipment,
unspent cash advances, program income balances, and receivable accounts to the COUNTY),
and determining the custodianship of records.

VIII. OTHER PROGRAM REQUIREMENTS

A. OPPORTUNITIES FOR RESIDENTS AND CIVIL RIGHTS COMPLIANCE

The SUBRECIPIENT agrees that no person shall on the ground of race, color, disability,
national origin, religion, age, familial status, or sex be excluded from the benefits of, or be
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subjected to, discrimination under any activity carried out by the performance of this Agreement.
Upon receipt of evidence of such discrimination, the County shall have the right to terminate this
Agreement.

To the greatest extent feasible, lower-income residents of the project areas shall be given
opportunities for training and employment; and to the greatest feasible extent eligible business
concerns located in or owned in substantial part by persons residing in the project areas shall be
awarded contracts in connection with the project. The SUBRECIPIENT shall comply with the
Section 3 Clause of the Housing and Community Development Act of 1968.

B. OPPORTUNITIES FOR SMALL AND MINORITY/WOMEN-OWNED
BUSINESS ENTERPRISES

In the procurement of supplies, equipment, construction, or services to implement this
Agreement, the SUBRECIPIENT shall make a positive effort to utilize small business and
minority/women-owned business enterprises of supplies and services, and provide these sources
the maximum feasible opportunity to compete for contracts to be performed pursuant to this
Agreement. To the maximum extent feasible these small business and minority/women- owned
business enterprises shall be located in or owned by residents of the ESG areas designated by
Collier County in the Annual Consolidated Plan approved by HUD.

C. PROGRAM BENEFICIARIES

Those persons who are homeless or who are at risk of becoming homeless as defined in 42 USC
11302.

D. CONFLICT OF INTEREST

The SUBRECIPIENT covenants that no person who presently exercises any functions or
responsibilities in connection with the Project, has any personal financial interest, direct or
indirect, in the target areas or any parcels therein, which would conflict in any manner or degree
with the performance of this Agreement and that no person having any conflict of interest shall
be employed by or subcontracted by the SUBRECIPIENT. Any possible conflict of interest on
the part of the SUBRECIPIENT or its employees shall be disclosed in writing to HHVS
provided, however, that this paragraph shall be interpreted in such a manner so as not to
unreasonably impede the statutory requirement that maximum opportunity be provided for
employment of and participation of low and moderate-income residents of the project target area.

E. PUBLIC ENTITY CRIMES

As provided in § 287.133, Fla. Stat., by entering into this Agreement or performing any work in
furtherance hereof, the SUBRECIPIENT certifies that it, its affiliates, suppliers, subcontractors
and consultants who will perform hereunder, have not been placed on the convicted vendor list
maintained by the State of Florida Department of Management Services within the 36 months
immediately preceding the date hereof. This notice is required by § 287.133(3) (a), Fla. Stat.
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F. DRUG-FREE WORKPLACE REQUIREMENTS

The SUBRECIPIENT, as a condition of being awarded, must certify that they will provide drug-
free workplaces in accordance with the Drug-Free Workplace Act of 1988 (41 USC 701).

G. CERTIFICATION REGARDING LOBBYING

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of
the undersigned, to any person for influencing or attempting to influence an officer or employee
of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into of any cooperative agreement,
and the extension, continuation, renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid
to any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to Report
Lobbying", in accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants, and
contracts under grants, loans, and cooperative agreements) and that all SUBRECIPIENTS shall
certify and disclose accordingly.

H. REAL PROPERTY

Any real property acquired by the SUBRECIPIENT for the purpose of carrying on the projects
stated herein, and approved by the COUNTY in accordance with the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970 and 49 CFR 24.101, shall be
subject to the provisions of the ESG Regulations including, but not limited to, the provisions on
use and disposition of property. Any real property within the SUBRECIPIENT control, which is
acquired or improved in whole or part with ESG funds in excess of $25,000, must adhere to the
ESG Regulations at 24 CFR 570.505.

IX. ENVIRONMENTAL CONDITIONS

The SUBRECIPIENT agrees to comply with the following requirements:

A. AIR AND WATER

1. Clean Air Act, 41 USC 7401, et seq.

2011_ESG Template Page 13 of 26

Subrecipient Name



2. Federal Water Pollution Control Act, 33 USC 1251, et seq., as amended.

B. FLOOD DISASTER PROTECTION

In accordance with the requirements of the Flood Disaster Protection Act of 1973 (42
USC 4002), the SUBRECIPIENT shall assure that for activities located in an area identified by
FEMA as having special flood hazards, flood insurance under the National Flood Insurance
Program is obtained and maintained. If appropriate, a letter of map amendment (LOMA) may be
obtained from FEMA, which would satisfy this requirement and/or reduce the cost of said flood
insurance.

C. LEAD-BASED PAINT

The Subrecipient agrees that any construction or rehabilitation of residential structures with
assistance provided under this contract shall be subject to HUD Lead-Based Paint Poisoning
Prevention Act found in 24 CFR 576.57(c).

D. HISTORIC PRESERVATION

The Subrecipient agrees to comply with the Historic Preservation requirements set forth in the
National Historic Preservation Act of 1966, as amended (16 U.S.C. 470) and the procedures set
forth in 36 CFR, Part 800, Advisory Council on Historic Preservation Procedures for Protection
of Historical Properties.

X. CONDITIONSFOR RELIGIOUS ORGANIZATIONS

ESG funds may not be used for religious activities or provided to primarily religious
organizations. 24 CFR 576.23 specifies the limitations on ESG funds for faith based activities,
and is herein incorporated by reference.

Xl. REVERSION OF ASSETS

Upon expiration of the Agreement, the SUBRECIPIENT shall transfer to the COUNTY any ESG
funds on hand at the time of expiration, any accounts receivable attributable to the use of ESG
funds, and any non-expendable personal property that was purchased with ESG funds. Any real
property under SUBRECIPIENT control that was acquired or improved in whole or in part with
ESG funds in excess of Twenty-five Thousand Dollars ($25,000) will be covered by the
regulations 24 CFR Part 570.503(B)(8).

X1l.  SEVERABILITY OF PROVISIONS

If any provision of this Agreement is held invalid, the remainder of this Agreement shall not be
affected thereby if such remainder would then continue to conform to the terms and requirements
of applicable law.
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X, COUNTERPARTSOF THE AGREEMENT

This Agreement, consisting of twenty-five (26) enumerated pages, which include the exhibits
referenced herein, shall be executed in two (2) counterparts, each of which shall be deemed to be
an original, and such counterparts will constitute one and the same instrument.

X1V. ENTIRE UNDERSTANDING

This Agreement and its provisions merge any prior agreements, if any, between the parties hereto
and constitutes the entire understanding. The parties hereby acknowledge that there have been
and are no representations, warranties, covenants, or undertakings other than those expressly set
forth herein.

WITNESS our Hands and Seals on this day of , 20

Name of Subrecipient

BY:
(SUBRECIPIENT SEAL) XXXXXXXXXXX, EXECUTIVE DIRECTOR
ATTEST: BOARD OF COUNTY COMMISSIONERS
DWIGHT E. BROCK, CLERK OF COLLIER COUNTY, FLORIDA
By: BY
, Deputy Clerk FRED W. COYLE, CHAIRMAN
Approved as to form and
legal sufficiency:
Assistant County Attorney
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EXHIBIT *A”

SCOPE OF SERVICES
2011 ESG - XX XX XXX XXX XXXXXXX

THE SUBRECIPIENT AGREES TO:

A. PROJECT SCOPE:

The purpose of the activities pursuant to this Agreement is to provide assistance for Essential Services,
operational costs, and administration cost to benefit the emergency shelter clients. Specific funding
requested for ESG will comprise approximately 14% of the overall budget for the agency, which
includes: salaries for a case manager, maintenance worker and operating costs.

B. BUDGET:

Line Item: ESG Funds

Essential Services

Personnel
Insurance —Health Employment
Insurance --Unemployment
Compensation
Insurance —~Workers Compensation
Salary: Case Manager

Maintenance Worker

Operating
Insurance --Umbrella
Insurance --Building
Computer IT Support
Equipment Maintenance
Food and Supplies
Building Maintenance
Telephone and Communications
Utilities
TOTAL GRANT AMOUNT XX, XXX XX

Any indirect costs charged must be consistent with the conditions of this Agreement. If indirect costs
are charged, the SUBRECIPIENT, as Subrecipient, will develop an indirect cost allocation plan for
determining the appropriate Subrecipient’s share of administrative costs and shall submit such plan to
HHVS, on behalf of the County, as the Grantee, for HHVS’s approval, in a form specified by HHVS.

C. STAFFING: Provide list of staff and time commitments to be allocated to each activity specified in A
(Project Scope) and B (Budget) above, if applicable.
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shelter, food, & clothing
to homeless persons.

shelter for safer and
decent emergency
housing to homeless
individuals.

E. FORMER PROJECTS: Failure to adequately maintain any former ESG funded project may result in
the delay of processing reimbursement requests for ongoing activities or in the forfeiture of future ESG
funds.

F. WORK SCHEDULE: The time frame for completion of the outlined activities shall be June XX, 2010.
Thirty percent (30%) of the funding must be expended by December XX, 200 _

Sixty percent (50%) of the funding must be expended by March XX, 200 _
One hundred percent (100%) of the funding must be expended by June XX, 200 .
TASKS START DATE END DATE
Essential services, July 1, 2011 June 30,2012
operational costs, and
administration costs
Please note that if any of these activities exceed the timeline by two months a revised work schedule
must be submitted to HHVS.

G. REPORTS: The SUBRECIPIENT shall submit detailed monthly progress reports to HHVS outlining
the status of specific activities under the project. Each report must account for the total activity for
which the SUBRECIPIENT is reimbursed with ESG funds, in part or in whole, and which is required
in fulfillment of their obligations regarding the Project. The progress reports shall be submitted on the
form “Exhibit D”. The progress reports shall be used as an additional basis for HHVS’s approval of
invoices, etc. for reimbursement.

H. OUTCOME PERFORMANCE MEASUREMENTS:

OBJECTIVE OUTCOMES ACTIVITY INDICATORS

Safe, decent Affordability through the | 03C Homeless Facilities | Implementation of the

temporary/emergency direct services to the Emergency Shelter Grant

through the supporting
and the operation-
maintenance of the
facility & providing
direct services to the
homeless.
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EXHIBIT “B”

COLLIER COUNTY HOUSING AND HUMAN SERVICES
REQUEST FOR PAYMENT

SECTION I: REQUEST

Subrecipient Name: ):9.9.9,:9.9.9.9.9.9.9.9.9.4

Subrecipient Address: 123 Main Street, Naples, FL. 3414x
Project Name: XXXXXXXXXXXXXXX (ESG)

Project No:__ ES11-01 Payment Request #

Dollar Amount Requested: $

SECTION 1I: STATUS OF FUNDS

1. Grant Amount Awarded
$ XXXXX. XX

2. Sum of Past Claims Paid on this Account

3. Total Grant Amount Awarded Less Sum
Of Past Claims Paid on this Account $

4. Amount of Previous Unpaid Requests

$
5. Amount of Today’s Request
$
6. Current Grant Balance (Initial Grant Amount Awarded
Less Sum of all requests) $
7. If applicable amount held as retainage to date
by the County, if not retained by the sub-recipient $

I certify that this request for payment has been drawn in accordance with the terms and conditions of the
Agreement between the County and us as the Sub-recipient. | also certify that the amount of the Request for
Payment is not in excess of current needs.

Signature Date

Title
Authorizing Grant Coordinator
Supervisor (approval authority under $14,999)
Dept Director (approval required $15,000 and above)
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EXHIBIT “C”

INSURANCE REQUIREMENTS

The DEVELOPER/SPONSOR shall furnish to Collier County, c/o Housing and Human Services
Department, 3339 Tamiami Trail E, Suite 211, Naples, Florida 34112, Certificate(s) of
Insurance evidencing insurance coverage that meets the requirements as outlined below:

(@)
(b.)

(©)

Workers” Compensation as required by Chapter 440, Florida Statutes.

Public Liability Insurance on a comprehensive basis in an amount no less than $300,000
per occurrence for combined Bodily Injury and Property Damage. Collier County must be
shown as an additional insured with respect to this coverage.

Automobile Liability Insurance covering all owned, non-owned and hired vehicles used
in connection with this contract in an amount not less than $300,000 per occurrence for
combined Bodily Injury and Property Damage.

DESIGN STAGE (IF APPLICABLE)

In addition to the insurance required in (1) — (3) above, a Certificate of Insurance must be provided
as follows:

(d)

Professional Liability Insurance in the name of the DEVELOPER/SPONSOR or the
licensed design professional employed by the DEVELOPER/SPONSOR in an amount not
less than $300,000 per occurrence providing for all sums which the
DEVELOPER/SPONSOR and/or the design professional shall become legally obligated to
pay as damages for claims arising out of the services performed by the
DEVELOPER/SPONSOR or any person employed by the DEVELOPER/SPONSOR in
connection with this contract. This insurance shall be maintained for a period of two (2)
years after the certificate of Occupancy is issued.

CONSTRUCTION PHASE (IF APPLICABLE)

In addition to the insurance required in (1) — (4) above, the DEVELOPER/SPONSOR shall provide
or cause its Subcontractors to provide original policies indicating the following types of insurance
coverage prior to any construction:

(e)

Completed Value Builder’s Risk Insurance on an “All Risk” basis in an amount not less
than one hundred (100%) percent of the insurable value of the building(s) or structure(s).
The policy shall be in the name of Collier County and the DEVELOPER/SPONSOR.
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(f)

Exhibit C, Continued

Flood Insurance shall be provided for those properties found to be within a flood hazard
zone, in an amount not less than the full replace values of the completed structure(s) or
the maximum amount of coverage available through the National Flood Insurance
Program (NFIP), whichever is greater. The policy will show Collier County as a Loss
Payee A.T.I.LM.A. This policy will be provided as such time that he buildings’ walls and
roof exist.

OPERATION/MANAGEMENT PHASE (IF APPLICABLE)

After the Construction Phase is completed and occupancy begins, the following insurance must be
kept in force throughout the duration of the loan and/or Contract:

(9)

(h)

(i)

Public Liability coverage in an amount not less than $1,000,000 per occurrence for
combined Bodily Injury and Property damage. Collier County must be shown as an
additional insured with respect to this coverage.

Property Insurance coverage on an “All Risk” basis in an amount not less than one
hundred (100%) of the replacement cost of the property. Collier County must be shown
as a Loss payee with respect to this coverage A.T.I.M.A.

Flood Insurance coverage for those properties found to be within a flood hazard zone for
the full replacement values of the structure(s) or the maximum amount of coverage
available through the National Flood Insurance Program (NFIP). The policy must show
Collier County as a Loss Payee A.T..M.A.

End of Exhibit C
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EXHIBIT *D”

COLLIER COUNTY HOUSING AND HUMAN SERVICES
2010 ESG MONTHLY PROGRESS REPORT

Complete form for past month and submit to Housing & Human Services staff by the 10" of the following month.

Status Report for Month of Submittal Date:

Project Name

Project Number ES 11-01 Activity Number

Subrecipient: _ XXXXXXXXXXXXXX

Contact Person _ XXXXX_ XXXXX

Telephone: 239-XXX-XXXX Fax: 239-XXX-XXXX

E-mail: XOOOXXXX @ XXXXKXXXXXXXX.COmM

=

Activity Status/Milestones (describe any action taken, relating to this project, during the past month):

2. What events/actions ar e scheduled for the next two months?

3. Describeany affirmative marketing you have implemented regarding this project. Pleaselist
and attach any recent media coverage of your organization relating to this project.

4. List any additional datarelevant to the outcome measureslisted on the application for this

project.
5. List additional issuesthat may cause delay.
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6. New contracts executed thismonth (if applicable):

Name of Contractor or Amount of | Contractor Race Ethnicity
Subcontractor, Address & Phone Contract Federal ID | (seedefinitionson | (see definitionson
Number Number following page) following page)

7. For projectsthat serve a particular clientele, please complete the following information by entering the
appropriate number in the blank spaces and in the chart below. Complete the below chart for NEW clients
served this month. DO NOT DUPLICATE clients served in previous months. You may provide data by
either households or persons served. However, if one person received TWO services this counts as TWO
SERVICE UNITS:

TOTAL BENEFICIARIES

This project benefits households or persons. Please circle one category (either “households” or
“persons”). Enter the number of beneficiaries in the blank space and in box “ 1.”
INCOME

Of the households or persons assisted, are extremely low-income income (0-30%) of the current
Median Family Income (MFI). Enter this number in box* 2.”

Of the households or persons assisted, are very low-income (31-50%) of the current Median
Family Income (MFI). Enter this number in box * 3.”

Of these households or persons assisted, are low income (51-80%) of the current Median Family
Income (MFI). Enter this number in box “ 4.”

NOTE: Thetotal of boxes 2, 3 and 4 should equal the number in box 1.

FEMALE HEAD OF HOUSEHOLD

This project assisted Female Head of Households REGARDLESS of income. Enter this number
inbox“5” below.
BOX 1 BOX 2 BOX 3 BOX 4 BOX 5
Total Number of Extremely Very Low Income Female Head of
Households or Per sons Low Income Low Income (51-80%) Household
Assisted (0-30%) (31-50%)
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ESG Program Services

HOUSING AND SERVICESTHISACIVITY PROVIDES:

I ndicate Program(s) and Service(s) with an “ X”

Emergency Shelter Facilities

Vouchers For Shelters

Drop in Center

Food Pantry

Mental Health

Alcohol/Drug Program

Child Care

Transitional Housing

Qutreach

Soup Kitchen/Meal Distribution

Health Care

HIV/AIDS Services

Employment

Homeless Prevention

Other *

*|f you chose OTHER, type a description of the services (25 Char acters)

BENEFICIARY COUNT ESTIMATES:

Residential Services # Total

AVERAGE NUMBER SERVED DAILY ADULTS -If shelter
provides overnight accommodations type in an estimate of the
average number of adults served daily.

AVERAGE NUMBER SERVED DAILY CHILDREN- If shelter
provides overnight accommodations type in an estimate of the
average number of children served daily.

AVERAGE NUMBER SERVED YEARLY-If shelter provides
overnight accommaodations type the average number of persons
served yearly. Base number on the persons served, not number of
Visits.

Non-Residential Services # Total

AVERAGE NUMBER SERVED DAILY ADUL TS-If your shelter
does not have overnight accommodations, type the average count of
non-resident persons served daily. If a person is served more than
once daily, include each visit in the count.
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Subrecipient must indicate total beneficiaries for Race AND Ethnicity

Definitions of Race:

1.

2.
3.

White: A person having origins in any of the original peoples of Europe, the Middle East, or North
Africa.

Black or African-American: A person having origins in any of the black racial groups of Africa.
Asian: A person having origins in any of the original peoples of the Far East, Southeast Asia, or
the Indian subcontinent including, for example, Cambodia, China, India, Japan, Korea, Malaysia,
Pakistan, the Philippine Islands, Thailand, and Vietnam.

American Indian or Alaska Native: A person having origins in any of the original peoples of North
and South America (including Central America), and who maintains tribal affiliation or community
attachment.

Native Hawaiian or Other Pacific Islander: A person having origins in any of the original people of
Hawaii, Guam, Samoa, or other Pacific Islands.

Definitions of Ethnicity:

1.

Hispanic or Latino: A person of Cuban, Mexican, Puerto Rican, South or Central American, or
other Spanish culture or origin, regardless of race.

Tabulation Table of Race and Ethnicity Beneficiaries

RACIAL/ETHNIC CHARACTERISTICS:

On this table you approximate the racial and ethnic background of residential persons only that are served by
your facility. You must enter racial and ethnic characteristics for the same “ Average Number Served
yearly” that you entered on the previous table.

Race # Total # Hispanic

White

Black or African American

Asian

American Indian or Alaskan Native

Native Hawaiian or Other Pacific Islander

American Indian/Alaska Native and White

Asian and White

Black/African American and White

American Indian/Alaskan Native and Black/African American

Other Multi-Racial

TOTAL:
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ESG DEMOGRAPHIC FOR BENEFICIARIES:

Residential Services %Male % Female
Unaccompanied 18 and over?

Unaccompanied Under 18?

Familieswith Children Headed by: % Male % Female
Single 18 and Over - Single parent families with children headed by
an adult 18 and over?

%

Youth 18 and under -Single parent families with children headed by a
youth 18 and under.

Two Parents 18 and over-Two parent families with children headed
by adults over 18 years.

Two parentsunder 18-Two parent families with children headed by
youths under the age of 18

What isyour estimate percentage of the population served by your
residential shelter on an average day, which arefamilieswith no
children?

Type in the following data the percentage of persons served on an average day
who fall into certain cateqgories:

On An Average day % of the Population served who are %
Battered Spouse

Runaway/Throwaway Youth
Chronically Mentally Il
Developmentally Disabled
HIV/AIDS

Alcohol Dependent Individuals
Drug Dependent Individuals
Elderly

Veterans

Physically/ Disabled

other
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Where appropriate identify the various types of shelters used by your program
and the number of persons housed in each:

How many persons were housed in: Total

Barracks

Group/Large House

Scattered Site Apartment
Single Family Detached House
Single Room Occupancy
Mobile Home/Trailer
Hotel/Motel

Other

Type what the description of OTHER shelter types this activity provides (25
Characters)?

Identifying the Funding sources for the Shelter:

What isthe dollar amount of funds expended from the Total of $
following sour ces?

Other Federal
Local Government
Private

Fees

Other
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AGREEMENT BETWEEN COLLIER COUNTY
AND
Non-pr ofit
Name of Project
Catalog of Federal Domestic Assistance # 14.239
HUD Grant # M-11-UC-12-0017

THIS AGREEMENT is made and entered into by and between Collier County, a political
subdivision of the State of Florida, hereinafter referred to as "COUNTY", and “Non-profit,” a private
not-for-profit corporation existing under the laws of the State of Florida, having its principal office at
Address, and its Federal Tax Identification number as XXXXXX & DUNS # XXXXXX,
(“DEVELOPER/SPONSOR”).

WHEREAS, the COUNTY is the recipient of HOME Investment Partnerships (HOME)
Program funds from the United States Department of Housing and Urban Development (HUD) as
provided by the Cranston-Gonzalez National Affordable Housing Act, as amended; and

WHEREAS, the Board of County Commissioners of Collier County approved the Collier
County Consolidated Plan One-Year Action Plan for Federal Fiscal Year 2011-2012 for the HOME
Program for April 27, 2010-Agenda Item 16D15; and

WHEREAS, HUD has approved the County’s Consolidated Plan One-Year Action Plan for
Federal Fiscal Year 2010-2011 for the HOME Program and the use of the HOME funds for the
activities identified in the Plan; and

WHEREAS, the COUNTY and the DEVELOPER/SPONSOR desire to provide the activities
specified in this Agreement, in accord with the approved One-Year Action Plan; and

WHEREAS, the COUNTY desires to engage the DEVELOPER/SPONSOR to implement such
undertakings of the HOME Program as a valid and worthwhile County purpose.

NOW, THEREFORE, in consideration of the mutual covenants and obligations herein
contained, the Parties agree as follows:

. DEFINITIONS
(A)  “COUNTY” means Collier County, and where applicable, it’s authorized
representative(s).

(B) “HOME” is the HOME Investment Partnerships Program as described in 24 CFR Part
92, under the authority of 42 USC 3535(d) and 12701 - 12839.

(©)  “HHVS” means the Housing, Human and Veteran Services Department of Collier
County.

(D) “DEVELOPER/SPONSOR” means NAME OF SUBRECIPIENT

(E) “HHVS APPROVAL” means the written approval of the Housing, Human and Veteran
Services Department or designee.

SAMPLE BELOW
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(F)  “HUD” means the Secretary of the U.S. Department of Housing and Urban
Development or a person authorized to act on its behalf.

(G)  “Low and moderate income persons” means the definition set by HUD.
(H)  “PROJECT” means the work to be performed as set forth in Exhibit “A”.

()] “AGENCY” means HHVS, the HOME administering Agency of Collier County. For
the purpose of this Agreement and all administration of HOME funds, the AGENCY
shall act on behalf of the COUNTY in the execution and fiscal and programmatic
control of this agreement.

) “FEE” is the amount of money the COUNTY agrees to pay and the
DEVELOPER/SPONSOR agrees to accept as payment in full for all the professional
and technical services rendered pursuant to this Agreement to complete the WORK as
further defined in Section 111, Scope of Work.

(K) “WORK?” - is all the professional and technical services to be rendered or provided by
the DEVELOPER/SPONSOR as described here.

. SCOPE OF SERVICES

The DEVELOPER/SPONSOR shall, in a satisfactory and proper manner, as determined by HHVS,
perform the tasks necessary to conduct the program outlined in Exhibit “A,” and shall submit each
request for reimbursement using Exhibit “B” along with the monthly submission of Exhibit “E,” all of
which are attached hereto and made a part hereof.

1. TIME OF PERFORMANCE

The effective date of this Agreement between DEVELOPER/SPONSOR and Collier County shall be
month, date year. Subrecipients are authorized to incur eligible expenses after that date and prior to
execution of this Agreement subject to HHVS approval. The services of the DEVELOPER/SPONSOR
shall be undertaken and completed in light of the purposes of this Agreement. In any event, all
services required hereunder shall be completed by the DEVELOPER/SPONSOR prior to month, date
year. Any funds not obligated by the expiration date of this Agreement shall automatically revert to
the COUNTY, as set forth in Section XI below.

V. CONSIDERATIONANDLIMITATION OF COSTS

The DEVELOPER/SPONSOR shall be reimbursed by the COUNTY using federal funds for allowable
costs, determined by COUNTY, in an amount not to exceed Insert Dollar Value and 00/100 dollars
(U.S.$) for the services described in Exhibit "A."

All improvements specified in Exhibit "A" shall be performed by DEVELOPER/SPONSOR
employees, or shall be put out to competitive bidding under a procedure acceptable to the COUNTY
and federal requirements. The DEVELOPER/SPONSOR shall enter into contract for improvements
with the lowest responsive and qualified bidder. Contract administration shall be handled by the
DEVELOPER/SPONSOR and monitored by the COUNTY, which shall have access to all records and
documents related to the project.

SAMPLE BELOW
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V. NOTICES

All notices required to be given under this Agreement shall be sufficient when delivered to HHVS at
its office, presently located at 3339 E. Tamiami Trail, Suite 211, Naples, Florida 34112, and to the
DEVELOPER/SPONSOR when delivered to its office at the address listed on page one of this
Agreement.

VI. GENERAL CONDITIONS

A. IMPLEMENTATION OF PROJECT

The DEVELOPER/SPONSOR shall implement this Agreement in accordance with applicable Federal,
State, and County laws, ordinances and codes and with the procedures outlined in HHVS’ Policies and
Procedures memoranda.

Should a project receive additional funding after the commencement of this Agreement, the
DEVELOPER/SPONSOR shall notify HHVS in writing within thirty (30) days of receiving
notification from the funding source and submit a cost allocation plan for approval by HHVS or its
designee within forty-five (45) days of said official notification.

B. DEBARMENT

The DEVELOPER/SPONSOR certifies that neither it, nor its principals, is presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in
this transaction by any Federal Department or agency; and, that the DEVELOPER/SPONSOR shall not
knowingly enter into any lower tier contract, or other covered transaction, with a person who is
similarly debarred or suspended from participating in this covered transaction.

C. LOCAL AND FEDERAL RULES, REGULATIONS AND LAWS

The SUBRECIPIENT agrees to comply with any applicable laws, ordinances, regulations and
orders of the State, local and Federal governments, including, but not limited to:

1. 24 CFR Part 92.206, HOME Investment Partnership Program - The regulations
governing the disbursement of HOME funds.

2. 24 CFR 58 - The regulations prescribing the Environmental Review procedure.
3. Title V1 of the 1964 Civil Rights Act, 42 USC § 2000d, €t. seq.

4. 24 CFR 107 - The regulations issued pursuant to Executive Order 11063 which
prohibits discrimination and promotes equal opportunity in housing.

5. Executive Order 11246 (“Equal Employment Opportunity”), as amended by Executive
Orders 11375 and 12086 - which establishes hiring goals for minorities and women on
projects assisted with federal funds.

SAMPLE BELOW
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10.

11.

12.

13.

14.

15.

16.

17.

18.

Title VII of the 1968 Civil Rights Act as amended by the Equal Employment
Opportunity Act of 1972, 42 USC § 2000e, et. seq.

24 CFR 135 — Regulations outlining requirements of Section 3 of the Housing and
Urban Development Act of 1968, as amended. The DEVELOPER/SPONSOR shall
comply with Section 3 of the Housing and Community Development Act of 1968, as
amended, 12 U.S.C. 1701u (section 3). Section 3 of the HUD Act of 1968 requires, to
the greatest extent feasible, that recipients of HUD funds (and their contractors and
subcontractors) provide jobs and other economic opportunities to low-income persons,
particularly public housing residents. Section 3 helps create employment for low-
income persons and provides contracting opportunities for businesses that are owned by
low-income people or that provide employment to low-income people. Contract
administration shall be handled by the DEVELOPER/SPONSOR and monitored by the
COUNTY.

Age Discrimination Act of 1975.
Contract Work Hours and Safety Standards Act, 40 USC 327-332.
Section 504 of the Rehabilitation Act of 1973, 29 USC 776(b)(5).

Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as
amended.

29 CFR Parts 3 and 5 - Regulations which prescribe the payment of prevailing wages
and the use of apprentices and trainees on federally assisted projects as mandated by the
Davis-Bacon Act. HUD Form 4010 must be included in all construction contracts
funded by CDBG. (See42 USC 276a and 24 CFR 135.11(c)).

Executive Order 11914 - Prohibits discrimination with respect to the handicapped in
federally assisted projects.

Executive Order 11625 and U.S. Department of Housing and Urban Development
Circular Letter 79-45 - which prescribes goal percentages for participation of minority
businesses in Community Development Block Grant Contracts.

Public Law 100-430 - the Fair Housing Amendments Act of 1988.

OMB Circular A-133 - concerning annual audits.

OMB Circular A-122 - which identifies cost principles.

24 CFR 84 - Uniform Administrative Requirements for Grants and Agreements with
Institutions of Higher Education, Hospitals and Other Non-Profit Organizations.

SAMPLE BELOW

2011 HOME Funding (HM11-00)
Non-Profit name Program name Page 4 of 25



19.

20.

21.

22,

23.

24,

25.

24 CFR 85- Uniform Administrative Requirements for Grants and Agreements to State
and Local Governments.

Immigration Reform and Control Act of 1986 as located at 8 USC 1324, et seg. and
regulations relating thereto. Failure by the DEVELOPER/SPONSOR to comply with
the laws referenced herein shall constitute a breach of this agreement, and the County
shall have the discretion to unilaterally terminate this agreement immediately.

Chapter 112, Florida Satutes.

Prohibition Of Gifts To County Employees - No organization or individual shall offer
or give, either directly or indirectly, any favor, gift, loan, fee, service or other item of
value to any County employee, as set forth in Chapter 112, Part 1ll, Florida Statutes,
Collier County Ethics Ordinance No. 2004-05, as amended, and County Administrative
Procedure 5311.

Order of Precedence - In the event of any conflict between or among the terms of any of
the Contract Documents, the terms of the Agreement shall take precedence over the
terms of all other Contract Documents, except the terms of any Supplemental
Conditions shall take precedence over the Agreement. To the extent any conflict in the
terms of the Contract Documents cannot be resolved by application of the Supplemental
Conditions, if any, or the Agreement, the conflict shall be resolved by imposing the
more strict or costly obligation under the Contract Documents upon the Contractor at
Owner’s discretion.

Venue - Any suit or action brought by either party to this Agreement against the other
party relating to or arising out of this Agreement must be brought in the appropriate
federal or state courts in Collier County, Florida, which courts have sole and exclusive
jurisdiction on all such matters.

Dispute Resolution - Prior to the initiation of any action or proceeding permitted by this
Agreement to resolve disputes between the parties, the parties shall make a good faith
effort to resolve any such disputes by negotiation. The negotiation shall be attended by
representatives of DEVELOPER/SPONSOR with full decision-making authority and by
COUNTY’S staff person who would make the presentation of any settlement reached
during negotiations to COUNTY for approval. Failing resolution, and prior to the
commencement of depositions in any litigation between the parties arising out of this
Agreement, the parties shall attempt to resolve the dispute through Mediation before an
agreed-upon Circuit Court Mediator certified by the State of Florida. The mediation
shall be attended by representatives of DEVELOPER/SPONSOR with full decision-
making authority and by COUNTY’S staff person who would make the presentation of
any settlement reached at mediation to COUNTY’S board for approval. Should either
party fail to submit to mediation as required hereunder, the other party may obtain a
court order requiring mediation under § 44.102, Fla. Sat.

SUBCONTRACTS
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Any work or services subcontracted by the DEVELOPER/SPONSOR shall be specifically by written
contract or agreement, and such subcontracts shall be subject to each provision of this Agreement and
applicable County, State, and Federal guidelines and regulations. Prior to execution by the
DEVELOPER/SPONSOR of any subcontract hereunder, such subcontracts must be submitted by the
DEVELOPER/SPONSOR to HHVS for its review and approval, which will specifically include a
determination of compliance with the terms of the attached Work Program set forth in Exhibit “A.”

This review also includes ensuring that all consultant contracts and fee schedules meet the minimum
standards as established by the Collier County Purchasing Department, Florida Statutes, and HUD.
Reimbursements for such services will be made at DEVELOPER/SPONSOR cost. None of the work
or services covered by this Agreement, including but not limited to consultant work or services, shall
be subcontracted by the DEVELOPER/SPONSOR or reimbursed by the COUNTY without written
approval of the HHVS or its designee.

E. AMENDMENTS

This Agreement, and any exhibit or attachment, may be amended only by written agreement executed
by the governing boards of both parties, except that County representative(s) may approve adjustments
between line item amounts, scope clarifications, or an extension of time and schedule that do not
change the project, or exceed the amount funded by the County, as stated herein. Any modifications to
this contract shall be in compliance with the County Purchasing Policy and Administrative Procedures
in effect at the time such modifications are authorized.

F. INDEMNIFICATION

To the maximum extent permitted by Florida law, the DEVELOPER/SPONSOR shall indemnify and
hold harmless Collier County, its officers and employees from any and all liabilities, damages, losses
and costs, including, but not limited to, reasonable attorneys’ fees and paralegals’ fees, to the extent
caused by the negligence, recklessness, or intentionally wrongful conduct of the
DEVELOPER/SPONSOR or anyone employed or utilized by the DEVELOPER/SPONSOR in the
performance of this Agreement. This indemnification obligation shall not be construed to negate,
abridge or reduce any other rights or remedies which otherwise may be available to an indemnified party
or person described in this paragraph. This section does not pertain to any incident arising from the sole
negligence of Collier County. The foregoing indemnification shall not constitute a waiver of sovereign
immunity beyond the limits set forth in Section 768.28, Florida Satutes.

G. GRANTEE RECOGNITION

All facilities purchased or constructed pursuant to this Agreement shall be clearly identified as to
funding source. The DEVELOPER/SPONSOR will include a reference to the financial support herein
provided by HHVS in all publications and publicity. In addition, the DEVELOPER/SPONSOR will
make a good faith effort to recognize HHVS’ support for all activities made possible with funds made
available under this Agreement. The DEVELOPER/SPONSOR will mount a temporary construction
sign for projects funded by HHVS. This design concept is intended to disseminate key information
regarding the development team as well as Equal Housing Opportunity to the general public. The
construction sign shall comply with applicable County codes.
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H. TERMINATION

In event of termination for any of the reasons identified in sub-sections 1-3 as follows, all finished or
unfinished documents, data studies, surveys, drawings, maps, models, photographs, reports prepared,
and capital equipment secured by the DEVELOPER/SPONSOR with funds under this Agreement shall
be returned to HHVS or the COUNTY. In the event of termination, the DEVELOPER/SPONSOR
shall not be relieved of liability to the COUNTY for damages sustained by the COUNTY by virtue of
any breach of the Contract by the DEVELOPER/SPONSOR, and the COUNTY may withhold any
payment to the DEVELOPER/SPONSOR for set-off purposes until such time as the exact amount of
damages due to the COUNTY from the DEVELOPER/SPONSOR is determined.

1. TERMINATION FOR CAUSE

If through any cause either party shall fail to fulfill in timely and proper manner its obligations
under this Agreement, or if either party shall violate any of the covenants, agreements, or stipulations
of this Agreement, either party shall thereupon have the right to terminate this Agreement in whole or
part by giving written notice of such termination to the other party and specifying therein the effective
date of termination. (See24 CFR 85.43.)

2. TERMINATION FOR CONVENIENCE

At any time during the term of this Agreement, either party may, at its option and for any
reason, terminate this Agreement upon ten (10) working days written notice to the other party. Upon
termination, the COUNTY shall pay the DEVELOPER/SPONSOR for services rendered pursuant to
this Agreement through and including the date of termination. (See24 CFR 85.44.)

3. TERMINATION DUE TO CESSATION

In the event the grant to the COUNTY under Title | of the Housing and Community
Development Act of 1974 (as amended) is suspended or terminated, this Agreement shall be suspended
or terminated effective on the date that HUD specifies.

I INSURANCE
DEVELOPER/SPONSOR shall obtain and carry, at all times during its performance under the

Contract Documents, insurance of the types and in the amounts described herein and further set forth
in Exhibit “D” to this Agreement.

J. DEVELOPER LIABILITY OBLIGATION

Compliance with the insurance requirements in Exhibit “D” shall not relieve the
DEVELOPER/SPONSOR of its liability and obligation under this subsection or under any subsection
of this contract. The contract is contingent upon receipt of the insurance documents within fifteen (15)
calendar days after the Board of County Commissioners’ approval. If the Insurance certificate is
received within the specified period, but not in the manner prescribed in these requirements, the
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DEVELOPER/SPONSOR shall be verbally notified of the deficiency and shall have an additional five
(5) calendar days to submit a corrected Certificate to the County.

If the DEVELOPER/SPONSOR fails to submit the required insurance documents in the manner
prescribed in these requirements within twenty (20) calendar days after the Board of County
Commissioners’ approval, the DEVELOPER/SPONSOR shall be in default of the terms and
conditions of the contract.

K. INDEPENDENT AGENT AND EMPLOYEES

The DEVELOPER/SPONSOR agrees that it will be acting as an independent agent and that its
employees are not Collier County employees and are not subject to the County provisions of law
applicable to County employees relative to employments, hours of work, rates of compensation, leave,
unemployment and employee benefits.

VIl. ADMINISTRATIVE REQUIREMENTS

A. FINANCIAL MANAGEMENT

The DEVELOPER/SPONSOR agrees to comply with OMB Circular A-110 (Uniform Administrative
Requirements for Grants and Agreements with Institutions of Higher Education, Hospitals and other
Non-Profit Organizations) and agrees to adhere to the accounting principles and procedures required
therein, utilize adequate internal controls, and maintain necessary source documentation for all costs
incurred.

B. DOCUMENTATION AND RECORDKEEPING

1. The DEVELOPER/SPONSOR shall maintain all records required by the HOME
Federal Regulations for a period of six years (6) years after expiration of this
Agreement.

2. All reports, plans, surveys, information, documents, maps, and other data
procedures developed, prepared, assembled, or completed by the
DEVELOPER/SPONSOR for the purpose of this Agreement shall be made
available to the COUNTY by the DEVELOPER/SPONSOR at any time upon
request by HHVS. Upon completion of all work contemplated under this
Agreement copies of all documents and records relating to this Agreement shall
be surrendered to HHVS if requested.

3. The DEVELOPER/SPONSOR shall submit reports as required to assist the
COUNTY in the preparation of HUD Labor Relations, WBE/MBE, Equal
Opportunity Employment, and HUD Section 3 reports, pursuant to 24 CFR
570.502, 507, and 92 (3)(vi).

4, DEVELOPER/SPONSOR shall submit monthly beneficiary reports to HHVS
using Exhibit “E”.

SAMPLE BELOW
2011 HOME Funding (HM11-00)

Non-Profit name Program name Page 8 of 25



The DEVELOPER/SPONSOR shall maintain records showing compliance with
the Davis-Bacon Law, including files containing contractor payrolls, employee
interviews, Davis-Bacon wage rates, and administrative cross-referencing.
DEVELOPER/SPONSOR shall maintain records showing contractor
compliance with the Contract Work Hours and Work Safety Law. Similarly, the
DEVELOPER/SPONSOR shall maintain records showing compliance with
federal purchasing requirements and with other federal requirements for grant
implementation.

Indirect Costs: If indirect costs are charged, the DEVELOPER/SPONSOR will
develop an indirect cost allocation plan for determining the appropriate
Developer’s share of administrative costs and shall submit such plan to the
County for approval, in a form specified by the County.

Failure to adequately maintain any former HOME funded project may
result in the delay of processing reimbursement requests for ongoing
activities or in the forfeiture of future HOME funds.

The DEVELOPER/SPONSOR will be responsible for the creation and
maintenance of income eligible files on clients served and documentation
that all households are eligible under HUD Income Guidelines.

The DEVELOPER/SPONSOR further agree that HHVS shall be the final
arbiter on the DEVELOPER/SPONSOR’s compliance with the above.

C. REPORTS, AUDITS, AND EVALUATIONS

Reimbursement will be contingent on the timely receipt of complete and accurate reports required by
this Agreement, and on the resolution of monitoring or audit findings identified pursuant to this

Agreement.

D. ADDITIONAL HOUSING, HUMAN AND VETERAN SERVICES, COUNTY, AND

HUD REQUIREMENTS

The SUBRECIPIENT agrees to utilize funds available under this Agreement to supplement rather than
supplant funds otherwise available for specified activities.

E. WRITTEN APPROVALS-SUMMARY

(1)

)
©)

(4)
(5)

All subcontracts and agreements proposed to be entered into by the
DEVELOPER/SPONSOR pursuant to this Agreement;

All capital equipment expenditures of $1,000 or more;

All out-of-town travel; (travel shall be reimbursed in accordance with § 112.061,
Fla. Sat., unless otherwise required by HOME);

All change orders; and
All requests to utilize uncommitted funds after the expiration of this agreement
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F.

for programs described in Exhibit “A”, and

(6) All rates of pay and pay increases paid out of HOME funds, whether for merit or
cost of living.

PURCHASING

All purchasing for services and goods, including capital equipment, shall be made by purchase order or
by a written contract and in conformity with the procedures prescribed by the Federal Management
Circulars A-110, A-122, 24 CFR Part 84, and 24 CFR Part 85, which are incorporated herein by

reference.

G.

AUDITS AND INSPECTIONS

1. Non-profit organizations that expend $500,000 or more annually in federal
awards shall have a single or program-specific audit conducted for that year in
accordance with OMB A-133. Non-profit organizations expending federal awards of
$500,000 or more under only one federal program may elect to have a program-specific
audit performed in accordance with OMB A-133.

2. Non-profit organizations that expend less than $500,000 annually in federal
awards shall be exempt from an audit conducted in accordance with OMB A-133,
although their records must be available for review (e.g., inspections, evaluations).
These agencies are required by HHVS to submit “Reduced Scope” audits (e.g., financial
audit, performance audits). They may choose, instead of a Reduced Scope Audit, to
have a program audit conducted for each federal award in accordance with federal laws
and regulations governing the program in which they participate.

3. When the requirements of OMB A-133 apply, or when the
DEVELOPER/SPONSOR elects to comply with OMB A-133, an audit shall be
conducted for each fiscal year for which federal awards attributable to this contract have
been received by the DEVELOPER/SPONSOR. A copy of the audit report must be
received by HHVS no later than six months following the end of the
DEVELOPER/SPONSOR’s fiscal year.

4, If an audit is required by Section G of this contract, but the requirements of
OMB A-133 do not apply or are not elected, the DEVELOPER/SPONSOR may choose
to have an audit performed either on the basis of the DEVELOPER/SPONSOR'’s fiscal
year or on the basis of the period during which HHVS-federal assistance has been
received. In either case, each audit shall cover a time period of not more than twelve
months and an audit shall be submitted covering each assisted period until all the
assistance received from this contract has been reported. Each audit shall adhere to all
other audit standards of OMB A-133, as these may be limited to cover only those
services undertaken pursuant to the terms of this contract. A copy of the audit report
must be received by HHVS no later than six months following each audit period.
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5. The DEVELOPER/SPONSOR shall maintain all contract Records in accordance
with generally accepted accounting principles, procedures, and practices which shall
sufficiently and properly reflect all revenues and expenditures of funds provided
directly or indirectly by the County pursuant to the terms of this Agreement.

6. The DEVELOPER/SPONSOR shall include in all HHVS approved subcontracts
used to engage subcontractors to carry out any eligible substantive programmatic
services, as such services are described in this contract and defined by HHVS, each of
the record-keeping and audit requirements detailed in this contract. HHVS shall, in its
sole discretion, determine when services are eligible substantive programmatic services
and subject to the audit and recordkeeping requirements described above.

H. PROGRAM-GENERATED INCOME

All income earned by the DEVELOPER/SPONSOR from activities financed in whole or in part by
funds provided hereunder must be reported to HHVS. Such income would include, but not be limited
to, income from service fees, sale of commodities, and rental or wusage fees. The
DEVELOPER/SPONSOR shall report its plan to utilize such income to HHVS, and said plan shall
require the written approval of the HHVS Department or designee. Accounting and disbursement of
such income shall comply with OMB Circular A-110 (Uniform Administrative Requirement for
Federal Grants) and other applicable regulations incorporated herein by reference.

Program Income, as defined by 24 CFR 92.503 for HOME funds, may be retained by the Agency.
Program Income shall be utilized to undertake activities specified in “Exhibit “A”” of this Agreement,
and all provisions of this Agreement shall apply to stated activities. Any Program Income received by
the DEVELOPER/SPONSOR or its sub-contractors shall be returned to the COUNTY unless the
DEVELOPER/SPONSOR requests and is authorized to utilize uncommitted funds.

l. GRANT CLOSEOUT PROCEDURES

DEVELOPER/SPONSOR’s obligation to the COUNTY shall not end until all closeout requirements
are completed. Activities during this closeout period shall include, but not be limited to; making final
payments, disposing of program assets (including the return of all unused materials, equipment,
unspent cash advances, program income balances, and receivable accounts to the COUNTY), and
determining the custodianship of records.

VIIl. OTHER PROGRAM REQUIREMENTS

A. OPPORTUNITIES FOR RESIDENTS AND CIVIL RIGHTS COMPLIANCE

The DEVELOPER/SPONSOR agrees that no person shall be excluded from the benefits of, or be
subjected to, discrimination under any activity carried out by the performance of this Agreement on the
basis of race, color, disability, national origin, religion, age, familial status, or sex. Upon receipt of
evidence of such discrimination, the COUNTY shall have the right to terminate this Agreement.

The DEVELOPER/SPONSOR shall comply with Section 3 of the Housing and Community
Development Act of 1968, as amended, 12 U.S.C. 1701u (section 3). To the greatest extent feasible,
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lower-income residents of the project areas shall be given opportunities for training and employment;
and to the greatest feasible extent eligible business concerns located in or owned in substantial part by
persons residing in the project areas shall be awarded contracts in connection with the project.
Contract administration shall be handled by the DEVELOPER/SPONSOR and monitored by the
COUNTY, which shall have access to all records and documents related to the project.

B. OPPORTUNITIES FOR SMALL AND MINORITY/WOMEN-OWNED BUSINESS
ENTERPRISES

In the procurement of supplies, equipment, construction, or services, the DEVELOPER/SPONSOR
shall make a positive effort to utilize small business and minority/women-owned business enterprises
of supplies and services, and provide these sources the maximum feasible opportunity to compete for
contracts to be performed pursuant to this Agreement. To the maximum extent feasible, these small
business and minority/women-owned business enterprises shall be located in or owned by residents of
the HOME areas designated by Collier County in the Annual Consolidated Plan approved by HUD.

C. PROGRAM BENEFICIARIES

At least fifty-one percent (51%) of the beneficiaries of a project funded through this Agreement must
be very low, low- income persons. If the project is located in an entitlement city, as defined by HUD,
or serves beneficiaries countywide, more than thirty percent (30%) of the beneficiaries directly assisted
under this Agreement must reside in unincorporated Collier County or in municipalities participating
in the County’s Urban County Qualification Program. The project funded under this Agreement shall
assist beneficiaries as defined above for the time period designated in Exhibit “A” of this Agreement.
The DEVELOPER/SPONSOR shall provide written verification of compliance to HHVS upon HHVS’
request.

D. CONFLICT OF INTEREST

The DEVELOPER/SPONSOR covenants that no person who presently exercises any functions or
responsibilities in connection with the Project, has any personal financial interest, direct or indirect, in
the target areas or any parcels therein, which would conflict in any manner or degree with the
performance of this Agreement and that no person having any conflict of interest shall be employed by
or subcontracted by the DEVELOPER/SPONSOR. Any possible conflict of interest on the part of the
DEVELOPER/SPONSOR or its employees shall be disclosed in writing to HHVS. (See 24 CFR
92.356).

E. PUBLIC ENTITY CRIMES

As provided in Section 287.133, Fla. Sat., by entering into this Agreement or performing any work in
furtherance hereof, the DEVELOPER/SPONSOR certifies that it, its affiliates, suppliers,
subcontractors and consultants who will perform hereunder, have not been placed on the convicted
vendor list maintained by the State of Florida Department of Management Services within the 36
months immediately preceding the date hereof. This notice is required by Section 287.133(3) (a), Fla.
Sat.
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F.

DRUG-FREE WORKPLACE REQUIREMENTS

The DEVELOPER/SPONSOR must certify that it will provide drug-free workplaces in accordance
with the Drug-Free Workplace Act of 1988 (41 USC 701).

G.

CERTIFICATION REGARDING LOBBYING

The undersigned certifies, to the best of his or her knowledge and belief, that:

1.

H.

No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering
into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative
agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency,
a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying", in accordance with its instructions.

The undersigned shall require that the language of this certification be included in the
award documents for all sub-awards at all tiers (including subcontracts, subgrants,
contracts under grants, loans, and cooperative agreements) and that all
DEVELOPER/SPONSOR’S shall certify and disclose accordingly.

REAL PROPERTY

Any real property acquired by the DEVELOPER/SPONSOR for the purpose of carrying on the
projects stated herein, and approved by the COUNTY in accordance with the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970 and 49 CFR part 24, shall be subject to

the provisions

of the CDBG/HOME Regulations including, but not limited to, the provisions on use

and disposition of property. Any real property within the DEVELOPER/SPONSOR’s control, which
is acquired or improved in whole or part with CDBG/HOME funds in excess of $25,000, must adhere
to the CDBG/HOME Regulations at 24 CFR 570.505.

IX. ENVIRONMENTAL CONDITIONS

The DEVELOPER/SPONSOR agrees to comply with the following requirements:

A

AIR AND WATER

1. Clean Air Act, 41 USC 7401, et seq.
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2. Federal Water Pollution Control Act, 33 USC 1251, et seq., as amended.

B. FLOOD DISASTER PROTECTION

In accordance with the requirements of the Flood Disaster Protection Act of 1973 (42 USC
4002), the DEVELOPER/SPONSOR shall assure that for activities located in an area identified by
FEMA as having special flood hazards, flood insurance under the National Flood Insurance Program is
obtained and maintained. If appropriate, a letter of map amendment (LOMA) may be obtained from
FEMA, which would satisfy this requirement and/or reduce the cost of said flood insurance.

C. LEAD-BASED PAINT

The DEVELOPER/SPONSOR agrees that any construction or rehabilitation of residential
structures with assistance provided under this contract shall be subject to HUD Lead-Based Paint
Poisoning Prevention Act found in 24 CFR 92.355.

D. HISTORIC PRESERVATION

The DEVELOPER/SPONSOR agrees to comply with the Historic Preservation requirements
set forth in the National Historic Preservation Act of 1966, as amended (16 USC 470) and the
procedures set forth in 36 CFR 800, Advisory Council on Historic Preservation Procedures for
Protection of Historical Properties.

X. CONDITIONSFOR RELIGIOUS ORGANIZATIONS

HOME funds may not be used for religious activities or provided to primarily religious organizations.
24 CFR 92.257 specifies the limitations on HOME funds for faith based activities.

Xl.  REVERSION OF ASSETS

Upon expiration of the Agreement, the DEVELOPER/SPONSOR shall transfer to the COUNTY any
HOME funds on hand at the time of expiration and any accounts receivable attributable to the use of
HOME funds. 24 CFR 92.504(2)(vii).

XIl. SEVERABILITY OF PROVISIONS

If any provision of this Agreement is held invalid, the remainder of this Agreement shall not be
affected thereby if such remainder would then continue to conform to the terms and requirements of
applicable law.

X, COUNTERPARTSOF THE AGREEMENT

This Agreement, consisting of twenty-five (25) enumerated pages, which include the exhibits
referenced herein, shall be executed in two (2) counterparts, each of which shall be deemed to be an
original, and such counterparts will constitute one and the same instrument.
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X1V. ENTIRE UNDERSTANDING

This Agreement and its provisions merge any prior agreements, if any, between the parties hereto and
constitutes the entire understanding. The parties hereby acknowledge that there have been and are no
representations, warranties, covenants, or undertakings other than those expressly set forth herein.
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IN WITNESS WHEREOF, the Subrecipient and the County, have each, respectively, by an

authorized person or agent, hereunder set their hands and seals on this day of
, 20
ATTEST: BOARD OF COUNTY COMMISSIONERS OF
DWIGHT E. BROCK, CLERK COLLIER COUNTY, FLORIDA
By:

FRED W. COYLE, CHAIRMAN

Dated:

(SEAL)

First Witness Non Profit

By:

Subrecipient Signature

Type/print witness name

Type/print Subrecipient name and title
Second Witness

Type/print witness name Approved as to form and legal sufficiency:

Jennifer B. White
Assistant County Attorney

SAMPLE BELOW
2011 HOME Funding (HM11-00)

Non-Profit name Program name Page 16 of 25



EXHIBIT “A”

SCOPE OF SERVICES

DEVELOPER/SPONSOR
HOME

PROJECT TITLE

A. PROJECT SCOPE:

On Date , the BCC approved the HUD Action Plan allocating funding for this initiative. Home
Investment Partnerships Program (HOME) funding will be used_insert here what funding is
for. Sample: to rehabilitate a minimum of four (4) foreclosed properties within Collier
County, with no cap on the maximum number of houses, as funding allows.

Sample Scope : In the Action Plan for this program the intended outcome of this funding is for
the rehabilitation of four (4) foreclosed homes. To clarify the use of the words “home”,
“house” “properties” or “units” are all intended to represent a “unit”.

Any unexpended funds that may be available after four (4) homes have been rehabilitated, may
be used toward rehabilitation of additional homes not to exceed $30,000 per any one unit.

Rehabilitation activities/items may include but not be limited to, repair and/or replacement of
the following: roofs, floors, ceiling, walls, structural items, doors, windows, HVAC, electrical,
plumbing systems, fixtures, appliances, landscaping, irrigation systems, painting, driveways,
pest control, termite treatments and other related items.

All housing rehabilitation will be performed by XXXX staff, volunteers, and future
homeowners working sweat equity hours.

The project activities will meet the U.S. Department of Housing and Urban Development’s
national objective to increase the availability of affordable owner housing and improve access
to affordable owner occupied housing.

B. BUDGET: BELOW ISFOR EXAMPLE ONLY PURPOSES

Collier County Housing, Human and Veteran Services is providing One Hundred XXXXX
XXXXX Dollars ($xxx,xxx.xx) in HOME funding for the project scope described above. The
25% matching funds requirements are being met by XXXXXXXXXXX in the amount of
$xx,xxx.xx which must be shown in writing as invoices are presented (i.e. 25% of every
invoice is adjusted for the 25% until the $xx,XxxX.Xx is met.
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Lineltem Description HOME Funds Matching Funds
Sample :Rehabilitation activities $ XXX XXX XX $ XXXXX.XX

Total HOME Funding $ XXX XXX XX

Total Match = $xXxX,XXX.XX
Funding

Any modifications to this contract shall be in compliance with the County Purchasing Policy
and Administrative Procedures in effect at the time such modifications are authorized.

PROJECT WORK PLAN: BELOW ISFOR EXAMPLE ONLY PURPOSES

The following Project Work Plan is in effect for program monitoring requirements only and as
such, is not intended to be used as a payment schedule.

Date Start Date End

Work Plan

01/01/2011 02/02/2011

Begin Rehabilitation

01/01/2011 02/02/2011

Completion of all rehabilitation of minimum of four
units

D. PAYMENT SCHEDULE: BELOW ISFOR EXAMPLE ONLY PURPOSES

The following table details the project deliverables and payment schedule.

Ddliverable

Payment Schedule

Rehabilitation of a
minimum of four (4)
foreclosed homes

Upon monthly invoicing of allowable expenses
for each rehabbed home up to 75% of the allowable
expenses

Rehabilitation of additional
foreclosed homes

Upon monthly invoicing of allowable expenses for
each rehabbed house not to exceed $30,000/home
and up to 75% of the allowable expenses

End of Exhibit “A”
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EXHIBIT “*B”

COLLIER COUNTY HOUSING, HUMAN AND VETERAN SERVICES
REQUEST FOR PAYMENT

SECTION I: REQUEST FOR PAYMENT

DEVEL OPER/SPONSOR Name: Non-profit

DEVELOPER/SPONSOR Address: Address

Project Name: _Project

Project No: HM Payment Request #

Dollar Amount Requested: $

SECTION 1I: STATUS OF FUNDS

1. Grant Amount Awarded

$ Amount
2. Sum of Past Claims Paid on this Account
$
3. Total Grant Amount Awarded Less Sum
Of Past Claims Paid on this Account $
4. Amount of Previous Unpaid Requests
$
5. Amount of Today’s Request
$
6. Current Grant Balance (Initial Grant Amount Awarded Less
Sum of all requests) $

I certify that this request for reimbursement has been drawn in accordance with the terms and conditions of the
Agreement between the County and us as the Sub-recipient. I also certify that the amount of the Request for
Reimbursement is not in excess of current needs.

Signature Date

Title
Authorizing Grant Coordinator
Supervisor (approval authority under $14,999)
Dept Director (approval required $15,000 and above)

End of Exhibit B
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EXHIBIT “C

ADDITIONAL HOME GRANT REQUIREMENTS

No additional HOME requirements for this agreement

End of Exhibit C
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EXHIBIT “D”

INSURANCE REQUIREMENTS

The DEVELOPER/SPONSOR shall furnish to Collier County, c/o Housing and Human
Services Department, 3339 E Tamiami Trail, Suite 211, Naples, Florida 34112,
Certificate(s) of Insurance evidencing insurance coverage that meets the requirements
as outlined below:

(a.) Workers” Compensation as required by Chapter 440, Florida Statutes.

(b.) Public Liability Insurance on a comprehensive basis in an amount no less than

(©)

$300,000 per occurrence for combined Bodily Injury and Property Damage.
Collier County must be shown as an additional insured with respect to this
coverage.

Automobile Liability Insurance covering all owned, non-owned and hired vehicles
used in connection with this contract in an amount not less than $300,000 per
occurrence for combined Bodily Injury and Property Damage.

DESIGN STAGE (IF APPLICABLE)

In addition to the insurance required in (1) — (3) above, a Certificate of Insurance must be
provided as follows:

(d.) Professional Liability Insurance in the name of the DEVELOPER/SPONSOR or the

licensed design professional employed by the DEVELOPER/SPONSOR in an
amount not less than $300,000 per occurrence providing for all sums which the
DEVELOPER/SPONSOR and/or the design professional shall become legally
obligated to pay as damages fro claims arising out of the services performed by
the  DEVELOPER/SPONSOR or any person employed by the
DEVELOPER/SPONSOR in connection with this contract. This insurance shall be
maintained for a period of two (2) years after the certificate of Occupancy is
issued.

CONSTRUCTION PHASE (IF APPLICABLE)

In addition to the insurance required in (1) — (4) above, the DEVELOPER/SPONSOR shall
provide or cause its Subcontractors to provide original policies indicating the following
types of insurance coverage prior to any construction:

(e.) Completed Value Builder’s Risk Insurance on an “All Risk” basis in an amount

not less than one hundred (100%) percent of the insurable value of the building(s)
or structure(s). The policy shall be in the name of Collier County and the
DEVELOPER/SPONSOR.

SAMPLE BELOW
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(f)

Exhibit “D”, Continued

Flood Insurance shall be provided for those properties found to be within a flood
hazard zone, in an amount not less than the full replace values of the completed
structure(s) or the maximum amount of coverage available through the National
Flood Insurance Program (NFIP), whichever is greater. The policy will show
Collier County as a Loss Payee A.T.I.LM.A. This policy will be provided as such
time that he buildings’ walls and roof exist.

OPERATION/MANAGEMENT PHASE (IF APPLICABLE)

After the Construction Phase is completed and occupancy begins, the following insurance
must be kept in force throughout the duration of the loan and/or Contract:

(9)

(h)

(i)

Public Liability coverage in an amount not less than $1,000,000 per occurrence
for combined Bodily Injury and Property damage. Collier County must be shown
as an additional insured with respect to this coverage.

Property Insurance coverage on an “All Risk” basis in an amount not less than one
hundred (100%) of the replacement cost of the property. Collier County must be
shown as a Loss payee with respect to this coverage A. T.I.M.A.

Flood Insurance coverage for those properties found to be within a flood hazard
zone for the full replacement values of the structure(s) or the maximum amount of
coverage available through the National Flood Insurance Program (NFIP). The
policy must show Collier County as a Loss Payee A.T.I.M.A.

End of Exhibit “D”

SAMPLE BELOW
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*ATTACHMENT E”

HOME MONTHLY PROGRESS REPORT

Complete form for past month and submit to Housing, Human and Veteran Services staff by the 10" of the
following month.

Status Report for Month of Submittal Date:

Project Name _ Project

Project Number HM Activity Number

DEVELOPER/SPONSOR: Non Profit

Contact Person Name, Title
Telephone: _239-XXX-XXXX Fax: 239-XXX-XXXX
E-mail:

1. Activity Status/Milestones (describe any action taken, relating to this project, during the past
month):

2. What eventd/actions ar e scheduled for the next two months?

3. Describe any affirmative marketing you have implemented regarding thisproject. Pleaselist
and attach any recent media coverage of your organization relating to this project.

4. List any additional data relevant to the outcome measureslisted on the application for this
project.

5. ldentify any potential issuesthat may cause delay.

SAMPLE BELOW
2011 HOME Funding (HM11-00)
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Exhibit E, Continued

6. New contracts executed this month (if applicable):

Name of Contractor or Amount of | Contractor Race Ethnicity
Subcontractor, Address & Phone Contract Federal ID | (seedefinitionson | (seedefinitionson
Number Number following page) following page)

7. For projects that serve a particular clientele, please complete the following information by
entering the appropriate number in the blank spaces and in the chart below. Complete the below
chart for NEW clients served this month. DO NOT DUPLICATE clients served in previous
months. You may provide data by either households or persons served. However, if one person

received TWO services this counts as TWO SERVICE UNITS:
6.

TOTAL BENEFICIARIES

This project benefits households or persons. Please circle one category (either
“households” or “persons”). Enter the number of beneficiariesin the blank space and in box * 1.”
INCOME

Of the households or persons assisted, are extremely low-income income (0-30%) of the
current Median Family Income (MFI). Enter this number in box * 2.”

Of the households or persons assisted, are very low-income (31-50%) of the current
Median Family Income (MFI). Enter this number in box* 3.”

Of these households or persons assisted, are low-income (51-80%) of the current Median
Family Income (MFI). Enter this number in box * 4.”

NOTE: Thetotal of boxes 2, 3 and 4 should equal the number in box 1.
FEMALE HEAD OF HOUSEHOLD

This project assisted Female Head of Households REGARDLESS of income. Enter this
number in box “5” below.
BOX 1 BOX 2 BOX 3 BOX 4 BOX 5
Total Number of Extremely Very Low Income Female Head of
Household_sor Persons Low Income Low Income (51-80%) Household
Assisted
(0-30%) (31-50%)

Exhibit E, Continued

SAMPLE BELOW
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DEVELOPER must indicate total beneficiaries for Race AND Ethnicity

Definitions of Race:

=

White: A person having origins in any of the original peoples of Europe, the Middle East, or North Africa.

Black or African-American: A person having origins in any of the black racial groups of Africa.

3. Asian: A person having origins in any of the original peoples of the Far East, Southeast Asia, or the Indian
subcontinent including, for example, Cambodia, China, India, Japan, Korea, Malaysia, Pakistan, the
Philippine Islands, Thailand, and Vietnam.

4.  American Indian or Alaska Native: A person having origins in any of the original peoples of North and
South America (including Central America), and who maintains tribal affiliation or community attachment.

5. Native Hawaiian or Other Pacific Islander: A person having origins in any of the original people of Hawaii,

Guam, Samoa, or other Pacific Islands.

n

Definitions of Ethnicity:

1. Hispanic or Latino: A person of Cuban, Mexican, Puerto Rican, South or Central American, or other
Spanish culture or origin, regardless of race.

Tabulation Table of Race and Ethnicity Beneficiaries

Race # Total . #
Hispanic
White
Black or African American
Asian

American Indian or Alaskan Native

Native Hawaiian or Other Pacific Islander

American Indian/Alaska Native and White

Asian and White

Black/African American and White

American Indian/Alaskan Native and Black/African American
Other Multi-Racial

TOTAL:

End of Exhibit E
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AGREEMENT BETWEEN COLLIER COUNTY
AND
NON-PROFIT
NAME OF PROJECT
Catalog of Federal Domestic Assistance # 14.239
HUD Grant # M-11-UC-12-0017

THIS AGREEMENT is made and entered into by and between Collier County, a political subdivision
of the State of Florida, ("COUNTY™") and Non-Profit” a private not-for-profit corporation existing under the
laws of the State of Florida, having its principal office at Address, and its Federal Tax Identification number as
XX-XXXXXXX & DUNS #XXXXXXXXX, (“DEVELOPER/SPONSOR™).

WHEREAS, the COUNTY is the recipient of HOME Investment Partnerships (HOME) Program
funds from the United States Department of Housing and Urban Development (HUD) as provided by the
Cranston-Gonzalez National Affordable Housing Act, as amended; and

WHEREAS, the DEVELOPER/SPONSOR has been certified with the COUNTY as a CHDO, and has
submitted an application for use of CHDO funds for a CHDO-eligible project under HOME regulations; and

WHEREAS, the Board of County Commissioners of Collier County approved the Collier County
Consolidated Plan One-Year Action Plan for Federal Fiscal Year 2010-2011 for the HOME Program for April
27, 2010-Agenda Item 16D15; and

WHEREAS, HUD has approved the County’s Consolidated Plan One-Year Action Plan for Federal
Fiscal Year 2010-2011 for the HOME Program and the use of the HOME funds for the activities identified in
the Plan; and

WHEREAS, the COUNTY and the DEVELOPER/SPONSOR desire to provide the activities
specified in this Agreement, in accord with the approved One-Year Action Plan; and

WHEREAS, the COUNTY desires to engage the DEVELOPER/SPONSOR to implement such
undertakings of the HOME Program as a valid and worthwhile County purpose.

NOW, THEREFORE, in consideration of the mutual covenants and obligations herein contained, the
Parties agree as follows:

l. DEFINITIONS

(A)  “COUNTY” means Collier County, and where applicable, it’s authorized representative(s).

(B) “HOME” is the HOME Investment Partnerships Program as described in 24 CFR Part 92,
under the authority of 42 USC 3535(d) and 12701 - 12839.

(©)  “HHVS” means the Department of Housing, Human and Veteran Services.
(D) “DEVELOPER/SPONSOR” means the NAME OF SUBRECIPIENT

(E) “HHVS APPROVAL” means the written approval of the Housing, Human and Veteran
Services Department or designee.
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(F) “HUD” means the Secretary of the U.S. Department of Housing and Urban Development or a
person authorized to act on its behalf.

(G)  “Low and moderate income persons” means the definition set by HUD.
(H)  “PROJECT” means the work to be performed as set forth in Exhibit “A”.

0] “AGENCY” means HHVS, the HOME administering Agency of Collier County. For the
purpose of this Agreement and all administration of HOME funds, the AGENCY shall act on
behalf of the COUNTY in the execution and fiscal and programmatic control of this agreement.

M) “FEE” is the amount of money the COUNTY agrees to pay and the DEVELOPER/SPONSOR
agrees to accept as payment in full for all the professional and technical services rendered
pursuant to this Agreement to complete the WORK as further defined in Section Ill, Scope of
Work.

(K) “WORK?” - is all the professional and technical services to be rendered or provided by the

DEVELOPER/SPONSOR as described here.
(L) CHDO - means a Community Housing Development Organization (CHDO).

. SCOPE OF SERVICES

The DEVELOPER/SPONSOR shall, in a satisfactory and proper manner, as determined by HHVS, perform
the tasks necessary to conduct the program outlined in Exhibit “A,” and shall submit each request for
reimbursement using Exhibit “B” along with the monthly submission of Exhibit “E,” all of which are attached
hereto and made a part hereof.

1. TIME OF PERFORMANCE

The effective date of this Agreement between INSERT SUBRECIPIENT and Collier County shall be
MONTH, DATE, YEAR. Subrecipients are authorized to incur eligible expenses after that date and prior to
execution of this Agreement subject to HHVS approval. The services of the DEVELOPER/SPONSOR shall
be undertaken and completed in light of the purposes of this Agreement. In any event, all services required
hereunder shall be completed by the DEVELOPER/SPONSOR prior to INSERT DATE , 2012. Any funds
not obligated by the expiration date of this Agreement shall automatically revert to the COUNTY, as set forth
in Section XI below.

V. CONSIDERATIONANDLIMITATION OF COSTS

The DEVELOPER/SPONSOR shall be reimbursed by the COUNTY using federal funds for allowable costs,
determined by COUNTY, in an amount not to exceed INSERT AMOUNT ZERO THOUSAND ZERO
HUNDRED ZERO DOLLARS AND 00 CENTS ($00,000.00) for the services described in Exhibit "A."

All improvements specified in Exhibit "A" shall be performed by DEVELOPER/SPONSOR employees, or
shall be put out to competitive bidding under a procedure acceptable to the COUNTY and federal
requirements. The DEVELOPER/SPONSOR shall enter into contract for improvements with the lowest
responsive and qualified bidder. Contract administration shall be handled by the DEVELOPER/SPONSOR
and monitored by the COUNTY, which shall have access to all records and documents related to the project.
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V. NOTICES

All notices required to be given under this Agreement shall be sufficient when delivered to HHVS at its office,
presently located at 3339 Tamiami Trail East, Bldg H, Suite 211, Naples, Florida 34112, and to the
DEVELOPER/SPONSOR when delivered to its office at the address listed on page one of this Agreement.

VI. GENERAL CONDITIONS

A. IMPLEMENTATION OF PROJECT

The DEVELOPER/SPONSOR shall implement this Agreement in accordance with applicable Federal, State,
and County laws, ordinances and codes and with the procedures outlined in HHVS’ Policies and Procedures
memoranda.

Should a project receive additional funding after the commencement of this Agreement, the
DEVELOPER/SPONSOR shall notify HHVS in writing within thirty (30) days of receiving notification from
the funding source and submit a cost allocation plan for approval by HHVS or its designee within forty-five
(45) days of said official notification.

B. DEBARMENT

The DEVELOPER/SPONSOR certifies that neither it, nor its principals, is presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by
any Federal Department or agency; and, that the DEVELOPER/SPONSOR shall not knowingly enter into any
lower tier contract, or other covered transaction, with a person who is similarly debarred or suspended from
participating in this covered transaction.

C. LOCAL AND FEDERAL RULES, REGULATIONS AND LAWS

The SUBRECIPIENT agrees to comply with any applicable laws, ordinances, regulations and orders
of the State, local and Federal governments, including, but not limited to:

1. 24 CFR Part 92.206, HOME Investment Partnership Program - The regulations governing the
disbursement of HOME funds.

2. 24 CFR 58 - The regulations prescribing the Environmental Review procedure.
3. Title VI of the 1984 Civil Rights Act, 42 USC § 2000d, €t. seq.

4. 24 CFR 107 - The regulations issued pursuant to Executive Order 11063 which prohibits
discrimination and promotes equal opportunity in housing.

5. Executive Order 11246 (“Equal Employment Opportunity”), as amended by Executive Orders
11375 and 12086 - which establishes hiring goals for minorities and women on projects
assisted with federal funds.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Title VII of the 1968 Civil Rights Act as amended by the Equal Employment Opportunity Act
of 1972, 42 USC § 2000e, et. seq.

24 CFR 135 — Regulations outlining requirements of Section 3 of the Housing and Urban
Development Act of 1968, as amended.

Age Discrimination Act of 1975.
Contract Work Hours and Safety Standards Act, 40 USC 327-332.
Section 504 of the Rehabilitation Act of 1973, 29 USC 776(b)(5).

Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as
amended.

29 CFR Parts 3 and 5 - Regulations which prescribe the payment of prevailing wages and the
use of apprentices and trainees on federally assisted projects as mandated by the Davis-Bacon
Act. HUD Form 4010 must be included in all construction contracts funded by CDBG. (See
42 USC 276a and 24 CFR 135.11(c)).

Executive Order 11914 - Prohibits discrimination with respect to the handicapped in federally
assisted projects.

Executive Order 11625 and U.S. Department of Housing and Urban Development Circular
Letter 79-45 - which prescribes goal percentages for participation of minority businesses in
Community Development Block Grant Contracts.

Public Law 100-430 - the Fair Housing Amendments Act of 1988.

OMB Circular A-133 - concerning annual audits.

OMB Circular A-122 - which identifies cost principles.

24 CFR 84 - Uniform Administrative Requirements for Grants and Agreements with
Institutions of Higher Education, Hospitals and Other Non-Profit Organizations.

24 CFR 85- Uniform Administrative Requirements for Grants and Agreements to State and
Local Governments.

Immigration Reform and Control Act of 1986 as located at 8 USC 1324, et seq. and regulations
relating thereto. Failure by the SUBRECIPIENT to comply with the laws referenced herein
shall constitute a breach of this agreement, and the County shall have the discretion to
unilaterally terminate this agreement immediately.
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21.

22,

23.

24,

25.

D.

Chapter 112, Florida Satutes.

Prohibition Of Gifts To County Employees - No organization or individual shall offer or give,
either directly or indirectly, any favor, gift, loan, fee, service or other item of value to any
County employee, as set forth in Chapter 112, Part 111, Florida Satutes, Collier County Ethics
Ordinance No. 2004-05, as amended, and County Administrative Procedure 5311.

Order of Precedence - In the event of any conflict between or among the terms of any of the
Contract Documents, the terms of the Agreement shall take precedence over the terms of all
other Contract Documents, except the terms of any Supplemental Conditions shall take
precedence over the Agreement. To the extent any conflict in the terms of the Contract
Documents cannot be resolved by application of the Supplemental Conditions, if any, or the
Agreement, the conflict shall be resolved by imposing the more strict or costly obligation under
the Contract Documents upon the Contractor at Owner’s discretion.

Venue - Any suit or action brought by either party to this Agreement against the other party
relating to or arising out of this Agreement must be brought in the appropriate federal or state
courts in Collier County, Florida, which courts have sole and exclusive jurisdiction on all such
matters.

Dispute Resolution - Prior to the initiation of any action or proceeding permitted by this
Agreement to resolve disputes between the parties, the parties shall make a good faith effort to
resolve any such disputes by negotiation. The negotiation shall be attended by representatives
of SUBRECIPIENT with full decision-making authority and by COUNTY’S staff person who
would make the presentation of any settlement reached during negotiations to COUNTY for
approval. Failing resolution, and prior to the commencement of depositions in any litigation
between the parties arising out of this Agreement, the parties shall attempt to resolve the
dispute through Mediation before an agreed-upon Circuit Court Mediator certified by the State
of Florida. The mediation shall be attended by representatives of SUBRECIPIENT with full
decision-making authority and by COUNTY’S staff person who would make the presentation
of any settlement reached at mediation to COUNTY’S board for approval. Should either party
fail to submit to mediation as required hereunder, the other party may obtain a court order
requiring mediation under § 44.102, Fla. Sat.

SUBCONTRACTS

Any work or services subcontracted by the DEVELOPER/SPONSOR shall be specifically by written contract
or agreement, and such subcontracts shall be subject to each provision of this Agreement and applicable
County, State, and Federal guidelines and regulations. Prior to execution by the DEVELOPER/SPONSOR of
any subcontract hereunder, such subcontracts must be submitted by the DEVELOPER/SPONSOR to HHVS
for its review and approval, which will specifically include a determination of compliance with the terms of
the attached Work Program set forth in Exhibit “A.”
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This review also includes ensuring that all consultant contracts and fee schedules meet the minimum standards
as established by the Collier County Purchasing Department, Florida Statutes, and HUD. Reimbursements for
such services will be made at DEVELOPER/SPONSOR cost. None of the work or services covered by this
Agreement, including but not limited to consultant work or services, shall be subcontracted by the
DEVELOPER/SPONSOR or reimbursed by the COUNTY without prior written approval of the HHVS or its
designee.

E. AMENDMENTS

This Agreement, and any exhibit or attachment, may be amended only by written agreement executed by the
governing boards of both parties, except that County representative(s) may approve adjustments between line
item amounts, scope clarifications, or an extension of time and schedule that do not change the project, or
exceed the amount funded by the County, as stated herein. Any modifications to this contract shall be in
compliance with the County Purchasing Policy and Administrative Procedures in effect at the time such
modifications are authorized.

F. INDEMNIFICATION

To the maximum extent permitted by Florida law, the DEVELOPER/SPONSOR shall indemnify and hold
harmless Collier County, its officers and employees from any and all liabilities, damages, losses and costs,
including, but not limited to, reasonable attorneys’ fees and paralegals’ fees, to the extent caused by the
negligence, recklessness, or intentionally wrongful conduct of the DEVELOPER/SPONSOR or anyone
employed or utilized by the DEVELOPER/SPONSOR in the performance of this Agreement. This
indemnification obligation shall not be construed to negate, abridge or reduce any other rights or remedies
which otherwise may be available to an indemnified party or person described in this paragraph. This section
does not pertain to any incident arising from the sole negligence of Collier County. The foregoing
indemnification shall not constitute a waiver of sovereign immunity beyond the limits set forth in Section
768.28, Florida Satutes.

G. GRANTEE RECOGNITION

All facilities purchased or constructed pursuant to this Agreement shall be clearly identified as to funding
source. The DEVELOPER/SPONSOR will include a reference to the financial support herein provided by
HHVS in all publications and publicity. In addition, the DEVELOPER/SPONSOR will make a good faith
effort to recognize HHVS’ support for all activities made possible with funds made available under this
Agreement. The DEVELOPER/SPONSOR will mount a temporary construction sign for projects funded by
HHVS. This design concept is intended to disseminate key information regarding the development team as
well as Equal Housing Opportunity to the general public. The construction sign shall comply with applicable
County codes.

H. TERMINATION

In event of termination for any of the reasons identified in sub-sections 1-3 as follows, all finished or
unfinished documents, data studies, surveys, drawings, maps, models, photographs, reports prepared, and
capital equipment secured by the DEVELOPER/SPONSOR with funds under this Agreement shall be returned
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to HHVS or the COUNTY. In the event of termination, the DEVELOPER/SPONSOR shall not be relieved of
liability to the COUNTY for damages sustained by the COUNTY by virtue of any breach of the Contract by
the DEVELOPER/SPONSOR, and the COUNTY may withhold any payment to the
DEVELOPER/SPONSOR for set-off purposes until such time as the exact amount of damages due to the
COUNTY from the DEVELOPER/SPONSOR is determined.

1. TERMINATION FOR CAUSE

If through any cause either party shall fail to fulfill in timely and proper manner its obligations under
this Agreement, or if either party shall violate any of the covenants, agreements, or stipulations of this
Agreement, either party shall thereupon have the right to terminate this Agreement in whole or part by giving
written notice of such termination to the other party and specifying therein the effective date of termination.
(See 24 CFR 85.43))

2. TERMINATION FOR CONVENIENCE

At any time during the term of this Agreement, either party may, at its option and for any reason,
terminate this Agreement upon ten (10) working days written notice to the other party. Upon termination, the
COUNTY shall pay the DEVELOPER/SPONSOR for services rendered pursuant to this Agreement through
and including the date of termination. (See 24 CFR 85.44.)

3. TERMINATION DUE TO CESSATION

In the event the grant to the COUNTY under Title I of the Housing and Community Development Act
of 1974 (as amended) is suspended or terminated, this Agreement shall be suspended or terminated effective
on the date that HUD specifies.

l. INSURANCE
DEVELOPER/SPONSOR shall obtain and carry, at all times during its performance under the Contract

Documents, insurance of the types and in the amounts described herein and further set forth in Exhibit “D” to
this Agreement.

J. DEVELOPER LIABILITY OBLIGATION

Compliance with the insurance requirements in Exhibit “D” shall not relieve the DEVELOPER/SPONSOR of
its liability and obligation under this subsection or under any subsection of this contract. The contract is
contingent upon receipt of the insurance documents within fifteen (15) calendar days after the Board of
County Commissioners’ approval. If the Insurance certificate is received within the specified period, but not
in the manner prescribed in these requirements, the DEVELOPER/SPONSOR shall be verbally notified of the
deficiency and shall have an additional five (5) calendar days to submit a corrected Certificate to the County.

If the DEVELOPER/SPONSOR fails to submit the required insurance documents in the manner prescribed in
these requirements within twenty (20) calendar days after the Board of County Commissioners’ approval, the
DEVELOPER/SPONSOR shall be in default of the terms and conditions of the contract.
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K. INDEPENDENT AGENT AND EMPLOYEES

The DEVELOPER/SPONSOR agrees that it will be acting as an independent agent and that its
employees are not Collier County employees and are not subject to the County provisions of law applicable to
County employees relative to employments, hours of work, rates of compensation, leave, unemployment and
employee benefits.

VIl. ADMINISTRATIVE REQUIREMENTS

A. FINANCIAL MANAGEMENT

The DEVELOPER/SPONSOR agrees to comply with OMB Circular A-110 (Uniform Administrative
Requirements for Grants and Agreements with Institutions of Higher Education, Hospitals and other Non-
Profit Organizations) and agrees to adhere to the accounting principles and procedures required therein, utilize
adequate internal controls, and maintain necessary source documentation for all costs incurred.

B. DOCUMENTATION AND RECORDKEEPING

1. The DEVELOPER/SPONSOR shall maintain all records required by the HOME
Federal Regulations for a period of six years (6) years after expiration of this
Agreement.

2. All reports, plans, surveys, information, documents, maps, and other data procedures
developed, prepared, assembled, or completed by the DEVELOPER/SPONSOR for the
purpose of this Agreement shall be made available to the COUNTY by the
DEVELOPER/SPONSOR at any time upon request by HHVS. Upon completion of all
work contemplated under this Agreement copies of all documents and records relating
to this Agreement shall be surrendered to HHVS if requested.

3. The DEVELOPER/SPONSOR shall submit reports as required to assist the COUNTY
in the preparation of HUD Labor Relations, WBE/MBE, Equal Opportunity
Employment, and HUD Section 3 reports, pursuant to 24 CFR 570.502, 507, and 92

(3)(vi).

4. DEVELOPER/SPONSOR shall submit monthly beneficiary reports to HHVS using
Exhibit “E”.

5. The DEVELOPER/SPONSOR shall maintain records showing compliance with the
Davis-Bacon Law, including files containing contractor payrolls, employee interviews,
Davis-Bacon wage rates, and administrative cross-referencing.
DEVELOPER/SPONSOR shall maintain records showing contractor compliance with
the Contract Work Hours and Work Safety Law. Similarly, the
DEVELOPER/SPONSOR shall maintain records showing compliance with federal
purchasing requirements and with other federal requirements for grant implementation.

6. Indirect Costs: If indirect costs are charged, the Developer will develop an indirect cost
allocation plan for determining the appropriate Developer’s share of administrative
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costs and shall submit such plan to the County for approval, in a form specified by the
County.

7. Failure to adequately maintain any former HOME funded project may
result in the delay of processing reimbursement requests for ongoing
activities or in the forfeiture of future HOME funds.

8. The DEVELOPER/SPONSOR will be responsible for the creation and
maintenance of income eligible files on clients served and documentation
that all households are eligible under HUD Income Guidelines.

9. The DEVELOPER/SPONSOR further agree that HHVS shall be the final
arbiter on the DEVELOPER/SPONSOR’s compliance with the above.

C. REPORTS, AUDITS, AND EVALUATIONS

Reimbursement will be contingent on the timely receipt of complete and accurate reports required by this
Agreement, and on the resolution of monitoring or audit findings identified pursuant to this Agreement.

D. ADDITIONAL HOUSING, HUMAN AND VETERAN SERVICES, COUNTY, AND HUD
REQUIREMENTS

The SUBRECIPIENT agrees to utilize funds available under this Agreement to supplement rather than
supplant funds otherwise available for specified activities.

E. WRITTEN APPROVALS-SUMMARY

1) All subcontracts and agreements proposed to be entered into by the
DEVELOPER/SPONSOR pursuant to this Agreement;

@) All capital equipment expenditures of $1,000 or more;

3 All out-of-town travel; (travel shall be reimbursed in accordance with § 112.061, Fla.
Sat., unless otherwise required by HOME);

4) All change orders; and

(5) All requests to utilize uncommitted funds after the expiration of this agreement for
programs described in Exhibit “A”, and

(6) All rates of pay and pay increases paid out of HOME funds, whether for merit or cost of
living.
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F.

PURCHASING

All purchasing for services and goods, including capital equipment, shall be made by purchase order or by a
written contract and in conformity with the procedures prescribed by the Federal Management Circulars A-
110, A-122, 24 CFR Part 84, and 24 CFR Part 85, which are incorporated herein by reference.

G.

AUDITS AND INSPECTIONS

1. Non-profit organizations that expend $500,000 or more annually in federal awards shall
have a single or program-specific audit conducted for that year in accordance with OMB A-
133. Non-profit organizations expending federal awards of $500,000 or more under only one
federal program may elect to have a program-specific audit performed in accordance with
OMB A-133.

2. Non-profit organizations that expend less than $500,000 annually in federal awards shall
be exempt from an audit conducted in accordance with OMB A-133, although their records
must be available for review (e.g., inspections, evaluations). These agencies are required by
HHVS to submit “Reduced Scope” audits (e.g., financial audit, performance audits). They may
choose, instead of a Reduced Scope Audit, to have a program audit conducted for each federal
award in accordance with federal laws and regulations governing the program in which they
participate.

3. When the requirements of OMB A-133 apply, or when the DEVELOPER/SPONSOR
elects to comply with OMB A-133, an audit shall be conducted for each fiscal year for which
federal awards attributable to this contract have been received Dby the
DEVELOPER/SPONSOR. A copy of the audit report must be received by HHVS no later than
six months following the end of the DEVELOPER/SPONSOR’s fiscal year.

4, If an audit is required by Section G of this contract, but the requirements of OMB A-
133 do not apply or are not elected, the DEVELOPER/SPONSOR may choose to have an audit
performed either on the basis of the DEVELOPER/SPONSOR’s fiscal year or on the basis of
the period during which HHVS-federal assistance has been received. In either case, each audit
shall cover a time period of not more than twelve months and an audit shall be submitted
covering each assisted period until all the assistance received from this contract has been
reported. Each audit shall adhere to all other audit standards of OMB A-133, as these may be
limited to cover only those services undertaken pursuant to the terms of this contract. A copy
of the audit report must be received by HHVS no later than six months following each audit
period.

5. The DEVELOPER/SPONSOR shall maintain all contract Records in accordance with
generally accepted accounting principles, procedures, and practices which shall sufficiently and
properly reflect all revenues and expenditures of funds provided directly or indirectly by the
County pursuant to the terms of this Agreement.
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6. The DEVELOPER/SPONSOR shall include in all HHVS approved subcontracts used to
engage subcontractors to carry out any eligible substantive programmatic services, as such
services are described in this contract and defined by HHVS, each of the record-keeping and
audit requirements detailed in this contract. HHVS shall, in its sole discretion, determine when
services are eligible substantive programmatic services and subject to the audit and
recordkeeping requirements described above.

H. PROGRAM-GENERATED INCOME

All income earned by the DEVELOPER/SPONSOR from activities financed in whole or in part by funds
provided hereunder must be reported to HHVS. Such income would include, but not be limited to, income
from service fees, sale of commodities, and rental or usage fees. The DEVELOPER/SPONSOR shall report its
plan to utilize such income to HHVS, and said plan shall require the prior written approval of the HHVS
Department or designee. Accounting and disbursement of such income shall comply with OMB Circular A-
110 (Uniform Administrative Requirement for Federal Grants) and other applicable regulations incorporated
herein by reference.

Program Income, as defined by 24 CFR 92.503 for HOME funds, may be retained by the Agency. Program
Income shall be utilized to undertake activities specified in “Exhibit “A”” of this Agreement, and all
provisions of this Agreement shall apply to stated activities. Any Program Income received by the
DEVELOPER/SPONSOR or its sub-contractors shall be returned to the COUNTY unless the
DEVELOPER/SPONSOR requests and is authorized to utilize uncommitted funds.

l. GRANT CLOSEQOUT PROCEDURES

DEVELOPER/SPONSOR’s obligation to the COUNTY shall not end until all closeout requirements are
completed. Activities during this closeout period shall include, but not be limited to; making final payments,
disposing of program assets (including the return of all unused materials, equipment, unspent cash advances,
program income balances, and receivable accounts to the COUNTY), and determining the custodianship of
records.

VIIl. OTHER PROGRAM REQUIREMENTS

A. OPPORTUNITIES FOR RESIDENTS AND CIVIL RIGHTS COMPLIANCE

The DEVELOPER/SPONSOR agrees that no person shall be excluded from the benefits of, or be subjected to,
discrimination under any activity carried out by the performance of this Agreement on the basis of race, color,
disability, national origin, religion, age, familial status, or sex. Upon receipt of evidence of such
discrimination, the COUNTY shall have the right to terminate this Agreement.

To the greatest extent feasible, lower-income residents of the project areas shall be given opportunities for
training and employment; and to the greatest feasible extent eligible business concerns located in or owned in
substantial part by persons residing in the project areas shall be awarded contracts in connection with the
project. The DEVELOPER/SPONSOR shall comply with the Section 3 of the Housing and Community
Development Act of 1968.
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B. OPPORTUNITIES FOR SMALL AND MINORITY/WOMEN-OWNED BUSINESS
ENTERPRISES

In the procurement of supplies, equipment, construction, or services, the DEVELOPER/SPONSOR shall make
a positive effort to utilize small business and minority/women-owned business enterprises of supplies and
services, and provide these sources the maximum feasible opportunity to compete for contracts to be
performed pursuant to this Agreement. To the maximum extent feasible, these small business and
minority/women-owned business enterprises shall be located in or owned by residents of the HOME areas
designated by Collier County in the Annual Consolidated Plan approved by HUD.

C. PROGRAM BENEFICIARIES

At least fifty-one percent (51%) of the beneficiaries of a project funded through this Agreement must be very
low, low- income persons. If the project is located in an entitlement city, as defined by HUD, or serves
beneficiaries countywide, more than thirty percent (30%) of the beneficiaries directly assisted under this
Agreement must reside in unincorporated Collier County or in municipalities participating in the County’s
Urban County Qualification Program. The project funded under this Agreement shall assist beneficiaries as
defined above for the time period designated in Exhibit “A” of this Agreement. The DEVELOPER/SPONSOR
shall provide written verification of compliance to HHVS upon HHVS’ request.

D. CONFLICT OF INTEREST

The DEVELOPER/SPONSOR covenants that no person who presently exercises any functions or
responsibilities in connection with the Project, has any personal financial interest, direct or indirect, in the
target areas or any parcels therein, which would conflict in any manner or degree with the performance of this
Agreement and that no person having any conflict of interest shall be employed by or subcontracted by the
DEVELOPER/SPONSOR. Any possible conflict of interest on the part of the DEVELOPER/SPONSOR or its
employees shall be disclosed in writing to HHVS. (See 24 CFR 92.356).

E. PUBLIC ENTITY CRIMES

As provided in Section 287.133, Fla. Sat., by entering into this Agreement or performing any work in
furtherance hereof, the DEVELOPER/SPONSOR certifies that it, its affiliates, suppliers, subcontractors and
consultants who will perform hereunder, have not been placed on the convicted vendor list maintained by the
State of Florida Department of Management Services within the 36 months immediately preceding the date
hereof. This notice is required by Section 287.133(3) (a), Fla. Sat.

F. DRUG-FREE WORKPLACE REQUIREMENTS

The DEVELOPER/SPONSOR must certify that it will provide drug-free workplaces in accordance with the
Drug-Free Workplace Act of 1988 (41 USC 701).
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G.

CERTIFICATION REGARDING LOBBYING

The undersigned certifies, to the best of his or her knowledge and belief, that:

1.

H.

No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any Federal contract, the making of
any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned
shall complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying”, in
accordance with its instructions.

The undersigned shall require that the language of this certification be included in the award
documents for all sub-awards at all tiers (including subcontracts, subgrants, contracts under
grants, loans, and cooperative agreements) and that all DEVELOPER/SPONSOR’S shall
certify and disclose accordingly.

REAL PROPERTY

Any real property acquired by the DEVELOPER/SPONSOR for the purpose of carrying on the projects stated
herein, and approved by the COUNTY in accordance with the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970 and 49 CFR part 24, shall be subject to the provisions of the
CDBG/HOME Regulations including, but not limited to, the provisions on use and disposition of property.

Any real property within the DEVELOPER/SPONSOR’s control, which is acquired or improved in whole or
part with CDBG/HOME funds in excess of $25,000, must adhere to the CDBG/HOME Regulations at 24 CFR

570.505.

IX. ENVIRONMENTAL CONDITIONS

The DEVELOPER/SPONSOR agrees to comply with the following requirements:

A

AIR AND WATER

1. Clean Air Act, 41 USC 7401, et seq.
2. Federal Water Pollution Control Act, 33 USC 1251, et seq., as amended.
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B. FLOOD DISASTER PROTECTION

In accordance with the requirements of the Flood Disaster Protection Act of 1973 (42 USC 4002), the
DEVELOPER/SPONSOR shall assure that for activities located in an area identified by FEMA as having
special flood hazards, flood insurance under the National Flood Insurance Program is obtained and
maintained. If appropriate, a letter of map amendment (LOMA) may be obtained from FEMA, which would
satisfy this requirement and/or reduce the cost of said flood insurance.

C. LEAD-BASED PAINT

The DEVELOPER/SPONSOR agrees that any construction or rehabilitation of residential structures
with assistance provided under this contract shall be subject to HUD Lead-Based Paint Poisoning Prevention
Act found in 24 CFR 92.355.

D. HISTORIC PRESERVATION

The DEVELOPER/SPONSOR agrees to comply with the Historic Preservation requirements set forth
in the National Historic Preservation Act of 1966, as amended (16 USC 470) and the procedures set forth in 36
CFR 800, Advisory Council on Historic Preservation Procedures for Protection of Historical Properties.

X. CONDITIONSFOR RELIGIOUS ORGANIZATIONS

HOME funds may not be used for religious activities or provided to primarily religious organizations. 24 CFR
92.257 specifies the limitations on HOME funds for faith based activities.

Xl.  REVERSION OF ASSETS

Upon expiration of the Agreement, the DEVELOPER/SPONSOR shall transfer to the COUNTY any HOME
funds on hand at the time of expiration and any accounts receivable attributable to the use of HOME funds.
24 CFR 92.504(2)(vii).

XIl. SEVERABILITY OF PROVISIONS

If any provision of this Agreement is held invalid, the remainder of this Agreement shall not be affected
thereby if such remainder would then continue to conform to the terms and requirements of applicable law.

X111, COUNTERPARTSOF THE AGREEMENT

This Agreement, consisting of twenty-five (25) enumerated pages, which include the exhibits referenced
herein, shall be executed in two (2) counterparts, each of which shall be deemed to be an original, and such
counterparts will constitute one and the same instrument.
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X1V. ENTIRE UNDERSTANDING

This Agreement and its provisions merge any prior agreements, if any, between the parties hereto and
constitutes the entire understanding. The parties hereby acknowledge that there have been and are no
representations, warranties, covenants, or undertakings other than those expressly set forth herein.
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IN WITNESS WHEREOF, the Developer and the County, have each, respectively, by an authorized person

or agent, hereunder set their hands and seals on this day of , 20
ATTEST: BOARD OF COUNTY COMMISSIONERS OF
DWIGHT E. BROCK, CLERK COLLIER COUNTY, FLORIDA
By:
FRED W. COYLE, CHAIRMAN
Dated:
(SEAL)
First Witness INSERT NAME OF SUBRECIPIENT
By:
Subrecipient Signature
Type/print witness name Name, Title

Type/print Subrecipient name and title
Second Witness

Type/print witness name Approved as to form and legal sufficiency:

Jennifer B. White
Assistant County Attorney
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EXHIBIT “A”

SCOPE OF SERVICES
HOME —CHDO INSERT NAME OF PROEJCT
INSERT NAME OF SUBRECIPIENT

PROJECT SCOPE:

On April 27, 2010, the BCC approved the HUD Action Plan allocating funding for this
initiative. Home Investment Partnerships Program (HOME) funding will be used for
):9,.9,9.9.9,9,9.9.9,9.0.9.9,9,0.9.9,9.0.9.9,0.0.9,9,0.0.9.9,0.9.9,0.0.9.9,0.0.9.9,0.0.9.9,0.0.9,0,0.0.0.¢

In the Action Plan for this program the intended outcome of this funding is to INSERT WHAT
IS TO BE PROVIDED.

Funds will be used for

) 9.9.9,9.9.9.90.9.9.9.9.9.90.9.9,.9.9.9.9.90.9.9.9.90.9.9.90.9.9.9.9.9.90.9.9.9.9.9.0.9.9.9.9.9.9.9.9.9.9.9.9.0.4
) 9.9.9.9.9.90.9.9.9.9.9.9.9.9.9.9.90.9.99.909999090.99.9.9.9999.9.9.9.9999999909990909000
), 9,9,.9.9.9.9.9.90.9.9.9.9.9.90.9.9.9.9.90.90.9.9.9.9.9.9.90.9.9.9.9.9.9.9.9.9.9.99.9.9.9.999909099008

The project activities will meet the U.S. Department of Housing and Urban Development’s
national objective to pay operating costs and build the CHDO’s capacity to develop successful
affordable housing projects and programs.

BUDGET:

Collier County Housing, Human and Veteran Services is providing INSERT AMOUNT ZERO
ZERO Thousand ZERO Hundred ZERO Dollars ($00,000.00) in HOME funding for the project
scope described above.

Lineltem Description HOME Funds

$00,000.00
Operating expenses $ 0,000.00

Total $00,000.00

Any modifications to this contract shall be in compliance with the County Purchasing Policy
and Administrative Procedures in effect at the time such modifications are authorized.
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C. PROJECT WORK PLAN:

The following Project Work Plan is in effect for program monitoring requirements only and as
such, is not intended to be used as a payment schedule.

Date Start Date End Work Plan
Continue implementing the housing programs. Provide
all reports to HHVS as required.

D. PAYMENT SCHEDULE:

The following table details the project deliverables and payment schedule.

Deliverable Payment Schedule
CHDO Operating Expenses | Upon monthly invoicing of allowable expenses
OR CHDO SET-ASIDE
EXPENSES

End of Exhibit “A”

HOME
CHDO-Template
Page 18 of 25



EXHIBIT “B”

COLLIER COUNTY HOUSING, HUMAN AND VETERAN SERVICES
REQUEST FOR PAYMENT

SECTION I: REQUEST FOR PAYMENT

DEVELOPER/SPONSOR Name: INSERT NAME OF SUBRECIPIENT )

DEVELOPER/SPONSOR Address: ADDRESS

Project Name: CHDO

Project No: HM11- Payment Request #

Dollar Amount Requested: $

SECTION II: STATUS OF FUNDS

1. Grant Amount Awarded

$ 00,000
2. Sum of Past Claims Paid on this Account
$
3. Total Grant Amount Awarded Less Sum
Of Past Claims Paid on this Account $
4.  Amount of Previous Unpaid Requests
$
5. Amount of Today’s Request
$
6. Current Grant Balance (Initial Grant Amount Awarded Less
Sum of all requests) $

I certify that this request for reimbursement has been drawn in accordance with the terms and conditions of the
Agreement between the County and us as the Sub-recipient. I also certify that the amount of the Request for
Reimbursement is not in excess of current needs.

Signature Date

Title
Authorizing Grant Coordinator
Supervisor (approval authority under $14,999)
Dept Director (approval required $15,000 and above)

End of Exhibit B
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EXHIBIT “C

ADDITIONAL HOME GRANT REQUIREMENTS

No additional HOME requirements for this agreement

End of Exhibit C
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EXHIBIT “D”

INSURANCE REQUIREMENTS

The DEVELOPER/SPONSOR shall furnish to Collier County, c/o Housing, Human and
Veteran Services Department, 3301 E Tamiami Trail, Bldg H Suite 211, Naples, Florida
34112, Certificate(s) of Insurance evidencing insurance coverage that meets the
requirements as outlined below:

(a.) Workers” Compensation as required by Chapter 440, Florida Statutes.

(b.) Public Liability Insurance on a comprehensive basis in an amount no less than

(©)

$300,000 per occurrence for combined Bodily Injury and Property Damage.
Collier County must be shown as an additional insured with respect to this
coverage.

Automobile Liability Insurance covering all owned, non-owned and hired vehicles
used in connection with this contract in an amount not less than $300,000 per
occurrence for combined Bodily Injury and Property Damage.

DESIGN STAGE (IF APPLICABLE)

In addition to the insurance required in (1) — (3) above, a Certificate of Insurance must be
provided as follows:

(d.) Professional Liability Insurance in the name of the DEVELOPER/SPONSOR or the

licensed design professional employed by the DEVELOPER/SPONSOR in an
amount not less than $300,000 per occurrence providing for all sums which the
DEVELOPER/SPONSOR and/or the design professional shall become legally
obligated to pay as damages from claims arising out of the services performed by
the  DEVELOPER/SPONSOR or any person employed by the
DEVELOPER/SPONSOR in connection with this contract. This insurance shall be
maintained for a period of two (2) years after the certificate of Occupancy is
issued.

CONSTRUCTION PHASE (IF APPLICABLE)

In addition to the insurance required in (1) — (4) above, the DEVELOPER/SPONSOR shall
provide or cause its Subcontractors to provide original policies indicating the following
types of insurance coverage prior to any construction:

(e.) Completed Value Builder’s Risk Insurance on an “All Risk” basis in an amount

not less than one hundred (100%) percent of the insurable value of the building(s)
or structure(s). The policy shall be in the name of Collier County and the
DEVELOPER/SPONSOR.
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(f)

Exhibit “D”, Continued

Flood Insurance shall be provided for those properties found to be within a flood
hazard zone, in an amount not less than the full replace values of the completed
structure(s) or the maximum amount of coverage available through the National
Flood Insurance Program (NFIP), whichever is greater. The policy will show
Collier County as a Loss Payee A.T.I.LM.A. This policy will be provided as such
time that he buildings’ walls and roof exist.

OPERATION/MANAGEMENT PHASE (IF APPLICABLE)

After the Construction Phase is completed and occupancy begins, the following insurance
must be kept in force throughout the duration of the loan and/or Contract:

(9)

(h.)

Public Liability coverage in an amount not less than $1,000,000 per occurrence
for combined Bodily Injury and Property damage. Collier County must be shown
as an additional insured with respect to this coverage.

Property Insurance coverage on an “All Risk” basis in an amount not less than one
hundred (100%) of the replacement cost of the property. Collier County must be
shown as a Loss payee with respect to this coverage A. T.I.M.A.

Flood Insurance coverage for those properties found to be within a flood hazard
zone for the full replacement values of the structure(s) or the maximum amount of
coverage available through the National Flood Insurance Program (NFIP). The
policy must show Collier County as a Loss Payee A.T.I.M.A.

End of Exhibit “D”
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*ATTACHMENT E”

HOME MONTHLY PROGRESS REPORT

Complete form for past month and submit to Housing, Human and Veteran Services staff by the 10" of the
following month.

Status Report for Month of Submittal Date:
Project Name CHDO -
Project Number HM11- Activity Number

DEVELOPER/SPONSOR/SUBRECIPIENT: __INSERT NAME

Contact Person

Telephone: Fax:

E-mail:

1. Activity Status/Milestones (describe any action taken, relating to this project, during the past
month):

2. What eventd/actions ar e scheduled for the next two months?

3. Describe any affirmative marketing you have implemented regarding thisproject. Pleaselist
and attach any recent media coverage of your organization relating to this project.

4. List any additional data relevant to the outcome measureslisted on the application for this
project.

5. ldentify any potential issuesthat may cause delay.
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Exhibit E, Continued

6. New contracts executed this month (if applicable):

Name of Contractor or Amount of | Contractor Race Ethnicity
Subcontractor, Address & Phone |  Contract Federal ID | (seedefinitionson | (see definitionson
Number Number following page) following page)

7. For projects that serve a particular clientele, please complete the following information by
entering the appropriate number in the blank spaces and in the chart below. Complete the below
chart for NEW clients served this month. DO NOT DUPLICATE clients served in previous
months. You may provide data by either households or persons served. However, if one person
received TWO services this counts as TWO SERVICE UNITS:

TOTAL BENEFICIARIES

This project benefits households or persons. Please circle one category (either

“households” or “persons™). Enter the number of beneficiaries in the blank space and in box “ 1.”
INCOME

Of the households or persons assisted, are extremely low-income income (0-30%) of the

current Median Family Income (MFI). Enter this number in box * 2.”

Of the households or persons assisted, are very low-income (31-50%) of the current
Median Family Income (MFI). Enter this number in box* 3.”

Of these households or persons assisted, are low-income (51-80%) of the current Median
Family Income (MFI). Enter this number in box “ 4.”

NOTE: Thetotal of boxes 2, 3 and 4 should equal the number in box 1.
FEMALE HEAD OF HOUSEHOLD

This project assisted Female Head of Households REGARDLESS of income. Enter this
number in box “5” below.
BOX 1 BOX 2 BOX 3 BOX 4 BOX 5
Total Number of Extremely Very Low Income Female Head of
Household;or Persons Low Income Low Income (51-80%) Household
Assisted
(0-30%) (31-50%)

Exhibit E, Continued
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DEVELOPER must indicate total beneficiaries for Race AND Ethnicity

Definitions of Race:

=

White: A person having origins in any of the original peoples of Europe, the Middle East, or North Africa.

Black or African-American: A person having origins in any of the black racial groups of Africa.

3. Asian: A person having origins in any of the original peoples of the Far East, Southeast Asia, or the Indian
subcontinent including, for example, Cambodia, China, India, Japan, Korea, Malaysia, Pakistan, the
Philippine Islands, Thailand, and Vietnam.

4.  American Indian or Alaska Native: A person having origins in any of the original peoples of North and
South America (including Central America), and who maintains tribal affiliation or community attachment.

5. Native Hawaiian or Other Pacific Islander: A person having origins in any of the original people of Hawaii,

Guam, Samoa, or other Pacific Islands.

n

Definitions of Ethnicity:

1. Hispanic or Latino: A person of Cuban, Mexican, Puerto Rican, South or Central American, or other
Spanish culture or origin, regardless of race.

Tabulation Table of Race and Ethnicity Beneficiaries

Race # Total i
Hispanic
White
Black or African American
Asian

American Indian or Alaskan Native

Native Hawaiian or Other Pacific Islander

American Indian/Alaska Native and White

Asian and White

Black/African American and White

American Indian/Alaskan Native and Black/African American
Other Multi-Racial

TOTAL:

End of Exhibit E

HOME
CHDO-Template

Page 25 of 25






FY 2011 —2015 CONSOLIDATED PLAN — COLLIER COUNTY

Collier Coumnty
., e O
Public Services Divisi
Housing, Human & Veteran Services
Public Comment Meeting Notice

Collier County Housing, Human & VYeteran Services [ HHYS) will be hosting a series of community information meetings in
September to gather input from cditizens, nonprofit social service and housing organizations and other interested parties
regarding the housing needs and community and economic developme nt nee ds of low and moderate income residents.

The following community meetings are open to the public and nonprofit service providers and other interested individuals are
encouraged to attend:

River Park Community Center Golden Gate Community Center
301 11" street North 4701 Golden Gate Parkway
Maples, FL Naples, FL

10:00-12:00 am. 4:00-6:00 pm

Wednesday September 15, 2010 Wednesday, September 15, 2010

Immokalee Community Park
321 North N 1% st
Immokalee, FL

5:00-7:00 p.m.

Wednesday September 22,

The County’s HHYS Department administers HUD funded programs including Community Development Block Grant (CDBG) and
Home Investment Partnerships Program (HOME). The department is beginning to gather information and data to prepare anew
Five-Year Consolidated Plan. The HUD mandated Consolidated Plan is used to guide housing programs and non-housing
community planning for fiscal years 2011-2016. The Consolidated Plan and One Ye ar Action Plan will identify how Collier County
will use the COBG and HOME funds it anticipate s receiving. The annual allocation may be approximately $3,000,000 for eligible
activities that benefit very low, low to moderate income residents.

CDBG funds may be used for activitie s which include, but are not limited to:

* acquisition of real property; relocation and demolition; rehabilitation of residential and non-re sidential structures;
construction of public facilities and improve ments, such as water and sewer facilities, streets, neighborhood centers,
and the conversion of school buildings for eligible purposes; public services activities relating to energy conservation
and renewable energy resources provision of assistance to profit-motivated businesses to carry out economic
development and job creation/retention activities,

HOME Funds may be used for activities which include, but not limited to:

*  to provide home purchase or rehabilitation financing assistan ce to eligible homeowners and new homebuyers; build or
rehabilitate housing for rent or ownership; including site acquisition or improvement, demolition of dilapidated housing;
funds to provide tenant-based rental assistance

If you require special aid or services as addre ssed in the Americans with Disabilities Act or require someone to translate or sign,
please contact the Collier County Housing, Human & Veteran Services at (239) 252-2273 no later than two (2) days prior to the
community meeting dates.

Housing,

Human and

Vereran Services

A M
3301 East Tasmaane Trmt » Health Buiding » Nagples, FL 33112

T30 22GARE (2213) » 239 252-HONE. (4653) » 235252 CAFE (22331 3% 202-REVP t718]) » 235-252.VE 13 (B3B!}  www cosborgoy nehumanserncens
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FY 2011 - 2015 CONSOLIDATED PLAN — COLLIER COUNTY
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Community Information Meeting

Collier County Housing, Human & Veteran Services will be hosting a series
of community Information meetings in September to gather input from
citizens, nonprofit social service and housing organizations and other
interested parties regarding the housing needs and community and
economic development needs of low and moderate income residents.

The County’s Housing, Human & Veteran Services {HHVS) administers HUD
funded programs including Community Development Block Grant {CDBG)
and Home Investment Partnerships Program (HOME). The department is
beginning to gather information and data to prepare a new Five-Year
Consolidated Plan. The HUD mandated Consolidated Plan is used to guide
housing programs and non-housing community planning for fiscal years
2011-2016. The Consolidated Plan and One Year Action Plan will identify
how Collier County will expend the CDBG and HOME funds it anticipates
receiving in coming years. The annual allocation may be approximately
53,000,000 for eligible activities that benefit very low, low to moderate
income residents.

CDBG funds may be used for activities which include, but are not limited to:

acquisition of real property;
relocation and demolition;

rehabilitation of residential and non-residential structures;

construction of public facilities and improvemnents, such as water

and sewer facilities, streets, neighborhood centers, and the

conversion of schoo! buildings for eligible purposes;

®  public services

®  activities relating to energy conservation and renewable energy
resources

[ provision of assistance to profit-motivated businesses to carry

out economic development and job creation/retention activities.

HOME Funds may be used for activities which include, but not limited to:

®  toprovide home purchase or rehabilitation financing assistance
to eligible homeowners and new homebuyers;

#®  build or rehabilitate housing for rent or ownership; including site
acquisition or improvement, demolition of dilapidated housing

®  funds to provide tenant-based rental assistance contracts of up
to 2 years if such activity is consistent with their Consolidated
Plan and justified under local market conditions. This assistance
may be renewed.

The following community meetings are open to the public and nonprofit
service providers and other interested individuals are encouraged to
attend:

River Park Community Center Golden Gate Community Center

301 11% Street North 4701 Golden Gate Parkway
Naples, FL Naples, FL
10:00-12:00 am. 4:00-6:00 pm

Wednesday September 15,2010 Wednesday, September 15, 2010

Immokalee Community Park
321 North N 17 St

Immokalee, FL

6:00-7:00 p.m.

Wednesday September 22, 2010

If you require special aid or services as addressed in the Americans with
Disabilities Act or require someone to translate or sign, please contact the
Collier County Housing, Human & Veteran Services at {239) 252-2901 no
later than two (2) days prior to the community meeting dates.

A
s
Junta de Informacdion Connnitaria

El Departamento de Vivienda, Servicios Humanos y Veteranos acogera una
serie de juntas con informacién comunitaria en Septiembre para reunir
entrada de ciudadanos, agencias sin ganancias de servicios sociales, y
organizaciones de viviendas y otros partidos interesados con respecto a las
necesidades de envoltura y las necesidades del desarrolic economico y de
comunidad.

El Departamento de Vivienda, Servicios Humanos y Veteranos del condado
{HHVS) administra programas fundidos por HUD inclusive las becas
Community Development Block Grant {(CDBG) y Home Investment
Partnerships Program {HOME). El departamento estd comenzando a reunir
informacién y datos para preparar un nueve Plan Consclidade de Cinco
Afios. El Plan Consclidado bajo el pueste mandato de HUD es usado para
guiar programas de viviendas y planificacién no-albergando de comunidad
para los afios fiscales 2011-2016. El Plan Consolidado y el Plan de Accién de
un Afio identificaran como el Condado de Collier gastara los fondos de las
becas de CDBG y HOME que anticipan a recibir en los siguientes afios. La
Asignacion Anual puede ser aproximadamente $3,000,000 para actividades
elegibles que beneficiaran a residentes de ingresos muy bajos, bajos a
moderados.

Los Fondos de CDBG podran ser usados para actividades que incluyen, pero
no [imitados:
®  adquisicionde propiedad real;
®  Recolocacion y demolicion;
[ ] rehabilitacion de estructuras residenciales y no residenciales;
®  Construccion de instalaciones publicas y mejoras, como
facilidades de agua y alcantarilla, calles, centros vecindarios, v la
conversidn de edificios de educacion para propositos elegibles;
®  Servicios Publicos;
&  Actividades que relacionan a la conservacién de la energia y
recursos energéticos renovables;
®  Pprovision de ayuda a negocios motivados de ganancia- para
llevar a cabo actividades de desarroiio econémicos y actividades
de creacion de emplec/retencion.

Los fondes de HOME podran ser usados para actividades que incluyen, pero
no limitados:

®  para proveer compra de casa o asistencia de financiamiento de
rehabilitacién a propietarios elegibles y nuevos compradores de
vivienda;

®  Construir o rehabilitar albergar para el alquiler o la propiedad;
inclusive adquisicion de sitio o para mejoras, la demolicion de
albergar ruinoso;

L] Fondos para proporcionar contratos de arrendatario-baso para
ayuda de alquiler de hasta 2 afios si tal actividad es consistente
con su Plan Conselidadoyy justificado bajo condiciones de
mercadotecnia locales. Esta ayuda podra ser renovada.

Las juntas siguientes de la comunidad estdn abiertas al publicoy
proveedores de servicios de agencias sin ganancias y otros individuos
imeresados son favorecidos a atender:

River Park Community Cermter Golden Gate Community Center
301 11" Street North 4701 Golden Gate Parkway
Naples, FL Naples, FL

10:00-12:00 am. 4:00-6:00 pm

Wednesday September 15, 2010 Wednesday, September 15, 2010
Immokalee Cornmunity Park

321 North N 1% St

Immokaiee, FL

6:00-7:00 p.m.

Wednesday September 22, 2010

Si usted requiere asistencia especial o servicios ofrecidos bajo el Acto de
Americanos Incapacitados, o si requiere asistencia con traducciones o
traduzca en el idioma del signo, per favor llame al Departamento de
Vivienda, Servicios Humanos y Veteranos al {239) 252-2901 no menos de
dos dias antes de las reunionés comunitarias.
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FY 2011 - 2015 CONSOLIDATED PLAN — COLLIER COUNTY

COLLIER COUNTY, FLORIDA
HUD Consolidated Plan el
Citizen Participation OrFORTURITY

Collier County is developing a One Year Action Plan and a 5-Year Consolidated Plan (CP) required by
the U.S. Department of Housing and Urban Development (HUD). The 5-Year Consolidated Plan guides
housing and non-housing community activities. The goals of the CP are to: provide decent housing;
provide a suitable living environment; and expand economic opportunities for very low, low and moderate-
income persons. The 5-Year Consolidated Plan will cover program years 2011-2016. The One-Year
Action Plan which is included within the Consolidated Plan will determine expenditures for activities that
will be conducted in the 2011-2012 program year.

Pending entitlement notification, Collier County has tentatively allocat
Community Development Block Grant (CDBG) funds. Eligible activities
creation, installation of public facilities and improvements, public se
accordance with 24 CFR § 570. Approximately 100% of the total aﬂaca
income persons.

| approximately $2,021,492 in
1ciude, but are not limited to: job
s and program administration in

There will be an allocation of approximately $496,921 m,H ME funds to exp nd the supply of decent,
affordable housing for low and very low-income families. HOME funds must be used for housing
programs that meet local needs and priorities. Eligible activities mc“ ide Tenant Based Rental Assistance,
CHDO Set Aside Activities, CHDO Operating funds, and Homebuyer Education, and program
administration. Approximately 100% of the total allocation will benefit very low and low-income persons.

There will be an allocation of apprOX|mateI°:" 1, in Emergency Shelter Grant (ESG) funds for
faculmes for homeless individuals and famlhes to operate these facilities and provide essential social
Potenttal -activities include Emergency Shelter

The proposed One Year Actlon Plan for ﬁscal year. 201 1-2012 includes the foilowing activities and the
approximate funding amounts. P!ease note, funding is based on actual funds received from HUD:

ossroadstxpansuon Project $ 208,223
rk iImprovements $ 100,954
lain Street Crosswalk Pro;ect $ 140,000

95,000

$ 300,000

Collier County Housm ity $ 30,000
Guadalupe Center-Job Creatlen Program $ 25,000
CDBG-Planning & Administration (HHVS) $ 404,298
Shelter for Abused Women & Children—-Emergency Sheiter Grant $ 128,166
ESG-Administration (HHVS) $ 3,286
Housing Development Corp of SW FL-Homebuyer Education Program-CDBG Partial $ 30,000
Housing Development Corp of SW FL-Homebuyer Education Program-HOME Partial $ 47,844
CHDO Set-Aside-Florida Non-Profit $ 74538
CHDO Operating-Empowerment Alliance of SW FL $ 24,846
Empowerment Alliance of SW FL-Homebuyer Education Program (Immokalee) $ 38,000
Parks & Recreation Department- Eagle Lakes Community Center/VPK $ 775,016
David Lawrence Center-Emergency Back-up Generator $ 175,000
HOME-Administration (HHVS) $ 49,692
TOTAL $2,649,863
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FY 2011 — 2015 CONSOLIDATED PLAN — COLLIER COUNTY

Public Comment Period

There will be a public comment period from June 7, 2011 to July 7, 2011 regarding both the One Year
Action Plan and the 5-Year Consolidated Plan. During this period, the draft plans will be available for
review at the County’s Public Libraries, at the Public Information Desk in the Harmon Turner Building on
the Collier County Government Main Campus, in the Housing, Human & Veteran Services Department
office located at 3339 E Tamiami Trail, Suite 211, Naples FL 34112, and the Collier County web site at
www.coliiergov.net. The document is available in a format accessible to persons with disabilities upon
request (239-252-4663). All written comments from citizens will be considered in preparing the final 5-
Year Consolidated Plan and the One Year Action Plan FY 2011-2012.The County will respond to all
written comments in writing within 15 days of receipt.

Next Step
A public meeting to take input on the draft Consolidated and Action Plans: will be held on June 17 from
9:00 a.m. to 10:00 a.m. at 3339 E Tamiami Trail, Suite 216, Naples FL 112.

Final Action o
Adoption of the 5-Year Consolidated Plan and the One Year Act:on Plan _Y 2011-2012) is scheduled for
Tuesday July 26, 2011 at a regular meeting of the Board of County Commissi oners If you require special
aid or services as addressed in the Americans with Disabilities Act or require someone to translate or
sign, please contact the Housing, Human & Veteran Seyvices office at (239) 252-4663, no later than two
(2) days prior to the Public Hearing date. For additional mformatuon contact Margo Castorena at (239)

252-2912 or MargoCastorena@colliergov.net.

NDN staff: ‘
Please publish one time on June 2 2011 'and prowde proof of publication to Collier County Housing,
Human & Veteran Services 3339 Tamlam' E. Trail, Suste 211, Naples FL 34112

For questions please call Margoﬁ astorena at 252-2912 or Wendy Klopf at 252-2901.
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. cilities for homeless individuals and families, to operate these facilities and provide essential social
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® COLLIER COUNTY, FLORIDAR |

HUD Consolidated Plan Citizen Part|c|pat|onz

Collier County is developing a One Year Action Plan and a 5-Year Consolidated Plan (CP) required bys
the U.S. Department of Housing and Urban Development (HUD). The 5-Year Consolidated Plan guides !

housing and non-housing community activities. The goals of the CP areto: provide decent housing; |
provnde a suitable living environment; and expand economic opportunities for very low, low and moder-
ate-income persons. The 5-Year Consolidated Plan will cover program years 2011-2016. The One-Year
Action Plan which is included within the Consolidated Plan will determine expenditures for activities that |
will be conducted in the 2011-2012 program year. :

Pending entitlement notification, Collier County has tentatively allocated approximately $2,021,492 in
Community Development Block Grant {CDBG) funds. Eligible activities include, but are not limited to: job
creation, installation of public facilities and improvements, public services and program administration in |
accordance with 24 CFR § 570, these projects are aimed at benefitting low-moderate income persons. ;

There will be an allocation of apbroximately $496,921 in HOME funds to expand the supply of decent, af-

fordable housing for low and very low-income families. HOME funds must be used for housing programs -
that meet local needs and-priorities. Eligible activities include Tenant Based Rental Assistance, CHDO
Set Aside Activities, CHDO Operating funds, and Homebuyer Education, and program administration.
Approximately 100% of the total allocation will benefit very low and low-income persons.

There will be an aliocation of approximately $131.453 in Emergency Shelter Grant (ESG) funds for fa-

services, and homelessness prevention activities. Potential activities include Emergency Shelter teha-
bilitation, renovation or conversion, essential services to homeless families and individuals, shelter and
transitional housing operational costs, and homeless prevention activities, and program administration.
Approximately 100% of the total allocation will benefit homeless individuals and families.

The proposed One Year Action Plan for fiscal year 2011-2012 includes the following activities and the
approximate funding amounts. Please note, funding will be based on actual funds received from HUD: |

CDBG-Planning & Administration (HHVS) $ 404,298
David Lawrence-Crossroads Expansion Project $ 208,223
City of Naples-Park Improvements $ 100,954
Immokalee CRA-Main Street Crosswalk Project $ 140,000
CC HHVS -Senior Meals Expansion - $ 95,000
CC Housing Authority-Tenant Based Rental Assistance, Administration $ 30,000 .
Guadalupe Center-Job Creation Program $ 25,000
* HDC of SW FL-Homebuyer Education Program- Partial $ 30,000
EASF of SW FL- -Homebuyer Education Program $ 38,000
CC Parks & Recreation Department- Eagle Lakes Community CenterNPK $ 775,016
David Lawrence Center-Emergency Back-up Generator $ 175,000
HOME-Administration (HHVS) $ 49,692
Collier County Housing Authority-Tenant Based Rental Assistance - $ 300,000
HDC of SW FL-Homebuyer Education Program-| Par’(lal $ 47,844
CHDO Set-Aside-Florida Non-Profit $ 74,538
CHDO Operating-EASF. $ 24846
Shelter for Abused Women & Children $ 128,166
ESG-Administration (HHVS) $ 3,286

TOTAL - $2, 649,863

Public Comment Period ) ,
There will be a public comment period from June 7, 2011 to July 7, 2011 regarding both the One Year
Action Plan and the 5-Year Consolidated Plan. During this period, the draft plans will be available for
review at the County’s Public Libraries, at the Public Information Desk in the Harmon Turner Building on
the Collier County Government Main Campus, in the Housing, Human & Veteran Services Department
office focated at 3339 E Tamiami Trail, Suite 211, Naples FL 34112, and the Collier County web site at
www.colliergov.net. The document is available in a format accessible to persons with disabilities upon
request (239-252-4663). All written comments from citizens will be considered in preparing the final
5-Year Consolidated Plan and the One Year Action Plan FY 2011-2012.The County will respond to all
written comments in writing within 15 days of receipt.

Next Step

A public meeting to take input on the draft Consolldated and Action Plans will be held on June 17 from |

9:00 a.m. to 10:00 a.m. at 3339 E Tamiami Trail, Suite 216, Naples FL 34112.

Final Action

Adoption of the 5-Year Consolldated Plan and the One Year Action Plan (FY 2011-2012) is scheduled for
Tuesday July 26, 2011 at a regular meeting of the Board of County Commissioners, If you require special
aid or services as addressed in the Americans with Disabilities Act or require someone to translate or

sign, please contact the Housing, Human & Veteran Services office at (239) 252-4663, no later than two. |.

(2) days prior to the Public Hearing date. For additional information contact Margo Castorena at (239)

252-2912 or MargoCastorena@colliergov.net.

No. 231170405
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CONDADO DE COLLIER, FLORIDA &

Participacién del Cihdada'no Plan de Accion de un Afo
Departamento de Vivienda y Desarrollo Urbano (HUD)

E] condado de Coliier esta desarroliando un Plan de Accién de un Afio y su Plan Consolidado de 5 Afios (Consolidated Plan - CP)
. requerido por el Departamento de Vivienda y Desarrollo urbano de los Estados Unidos (HUD). El Plan Consolidadp de 5-Afios guia
actividades comunitarias de vivienda al igual que dé sin-vivienda. Las metas del Plan Consolidado son: proveer viviendas decen-
tes; un entorno de vida apropiado; y la expansién de oportunidades econdmicas para personas de muy bajo, bajo y moderados
ingresos. El Plan Consolidado de 5 Afios cubrira los afios Fiscales 2011-2016. El Plan de Accién de un Afio que se incluye en el
Plan Consolidado determinara los gastos para las actividades que se conduciran para el programa del afio Fiscal 2011-2012,

Estamos pendiente a la asignacién de Fondos del Gobierno Federal que tentativamente a asignado al Condado de Collier aproxi-
madamente fa cantidad de $2:021.492 en Fondos para el programa de Desarrallo de la Comunidad (CDBG). Las actividades
elegibles incluyen, pero no son limitadas a: creacién de empleos, instalacién y mejoracién de facilidades publicas, servicios
publicos y administracién de programas de acuerdo al Cédigo de Regulaciones Federales, 24 CFR § 570, estos proyectos estan
guiados a beneficiar personas de ingresos bajos y moderados. '

Habra una asignacion de aproximadamente de $496,821 en fondos del Programa de Asociasién para Inverslones en Vivienda
(HOME), para expandir el suministro de viviendas presentables y precios razonables, a familias de ingresos bajos y muy bajos.
Los fondos de HOME deben utilizarse para programas de vivienda que retinan las prioridades y necesidades locales. Las activi-
dades elegibles incluyen la asistencia de alquiler al arrendatario (TBRA), actividades a organizaciones de viviendas desarrolladas,
(CHDO), para actividades de educacién con ejecuciones hipotecarias y para la administracion de los programas. Aproximada-
mente 100% del total de la asignacion beneficiar a personas de ingresos muy-bajos y bajos. .

Habra una asignacién de aproximadamente $131.453 en fondos del programa de Refugio de Emergencia (ESG) para instalaciones
para personas y familias sin hogar, para el manejo de estas instalaciones y para proveer servicios sociales esenciales, y para
actividades de prevencién, 'Las actividades posibles incluyen rehabilitacion, renovacion o conversion de refugios de emergencias;
servicios esenciales a familias e individuos sin hogar, costos para la operacién de refugios de emergencias y los de Vivienda de
Transicién; actividades para prevenir carencia de hogar, y para la administracién del programa. Aproximadamente 100% del total
de la asignacion beneficiara a personas y familias sin hogares.

El propuesto Plan de Acci6n de Un Afio para el afio fiscal 2011-2012 incluye las siguientes actividades y la aproximada asignacién.
Favor de notar, los fondos son basados en fondos actuales recibido de HUD. .

" CDBG-Planning & Administration (HHVS)
David Lawrence-Crossroads Expansion Project
City of Naples-Park Improvements
Immokalee CRA-Main Street Crosswalk Project
CC HHVS -Senior Meals Expansion .
CC Housing Authority-Tenant Based Rental Assistance, Administration
Guadalupe Center-Job Creation Program
HDGC of SW FL-Homebuyer Education Program- Partial 30,000
EASF of SW FL-Homebuyer Education Program 38,000

$ 404,298

$

$

$

$

$

$

$

$
CC Parks & Recreation Department- Eagle Lakes Community Center/VPK $ 775,016

$

$

$

$

$

$

$

$

208,223
100,954
140,000
95,000
30,000
25,000

David Lawrence Center-Emergency Back-up Generator 175,000
HOME-Administration (HHVS) : . 49,692
Collier County Housing Authority-Tenant Based Rental Assistance 300,000
HDC of SW FL-Homebuyer Education Program-Partial 47,844
CHDO Set-Aside-Florida Non-Profit 74,538
CHDO Operating-EASF 24,846
Shelter for Abused Women & Children 128,166

ESG-Administration (HHVS) ; 3,286

TOTAL ) $2, 649,863

Perfodo de Comentario Piblico
Habra un periodo para comentarios desde el 7 de Junio hasta el 7 de Juiio de 2011 con respecto al Plan de Accion de Un Afioy al

Plan Consolidado de 5-Afios. Durante este periodo, Ef Plan de Accién de Un Afio estara disponible para reviso en todas las Biblio- .

tecas Publicas dei Condado de Collier, en la Oficina de Informacién Piblica que se encuentra en el edificio principal det Condado
Collier-Harmon Turner que esta localizado en el 3339 E. Tamiami Trail, Edificio F, Naples FI 34112; como también en el Departa-
mento de Vivienda, Servicios Humanos y Veteranos localizado en el 3339 Tamiami Trail E, Suite 211, Naples, Rorlda 34112, y en
la pagina de! internet del Condado de Collier www.colliergov.net. Los documentos estan disponibles a personas incapacitadas.
Solicitelo llamando al (239) 252-4663. Todos los comentarios sometidos por escrito del publico serén considerados para preparar
la Enmienda del Plan Consolidado de 5-Afios final y el Plan de Accién de Un Afio para el Afio Fiscal 2011-2012. Los comentarios
presentados por escrito se tendran en cuenta al preparar la copia final de! Plan de Accién de Un Afio. El Condado respondera por
escrito a todos los comentarios del piblico presentados por escrito, dentro de 15 dias de haber sido recibidos.

Ef Préximo Paso
Una junta pablica para receiver comentarios de acuerdo af Plan Consolidado y Plan de Accion se llevara a cabo el 17 de June de
2011 de 9:00 a.m. a 10:00 a.m. en la siguiente direccién, 3339 Tamiami Trait E, Suite 216, Naples, Florida 34112, B

Accién Final

La adopcion del Pian Consolidado de 5-Afios y el Plan de Accién de Un Afio (Afio Fiscal 2011-2012) esta planificada para el
Martes, 26 de Abril de! 2011 en la junta regular de los Comisionados del Condado de Collier (Board of County Commissioners).
Si usted requiere asistencia especial o servicios ofrecidos como los que especifica el Acta de Americanos con Incapacidades
(Americans with Disabilities Act), o si requiere que aiguien le traduzca en su idioma o lenguaje por sefias, por favor llame a la
oficina del Departamento de Vivienda, Servicios Humanos y Veteranos (Housing, Human and Veteran Services) al (239) 252-4663

June 2, 2011
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Veteran Services

More About Our Fisson

Housing, Human and Veteran Services
Contact Us

Our Staff The Heart of Collier County

Frequently Asked Cloe ners oS00 b for Coper Lounty s £ Helces.
Questions

About Us

Welcome to the Housing, Human and Veteran Services Department ontine. Collier County has
a long history of providing services to citizens that meet family's basic needs, both heaith and
Social Services Program social, when there is no other resource available to families.

Housing Programs

Media Comner

Services for Seniors v
Program The Housing, Human and Veteran Services Department provides comprehensive services such

' Retired Senior Volunteer as prescription retmbursement to those in need in addition to 'xt>s recently added responsitility
- Program (as of Feb. 5, 2007) of managing affordable housing opportunities in the community.
ed v ites .
Related Websites Example of Our Services
Downloadable Forms We "stretch” the service doliar to provide the most needed services to seniors and indigent

- Servicios Humanos | including at home care.

Espafiol
for affordable housing, this department works with developers to fast track affordable

housing developments to accomodate the workforce community in the expensive Naples area.
;Contra(;tars Additionally, the Housing team helps qualify potential first-time buyers for affordable housing

units through an educational class and a loan consortium that provides low-interest loans for
first-time, lower income buyers.

Privacy Policy

Clienftrack
Only agencies who are participants of the HMIS (Homeless Management Information System)
are authorized to use this link. Click here for Chinettrack fink.

U.S, Department of
ererans Affairs ‘ JUNE 7, 2011

A-Forms

: A PUBLIC NOTICE

‘Media Corner . CITIZEN PARTICIPATION PLAN

' : FIVE YEAR CONSOLIDATED PLAN FY2011-2015
ONE ACTION PLAN FY2011-2012

Housing, Human and Veteran Services (HHVS) administers U.S. Department of Housing and
Urban Development (HUD) funded programs including the Community Development Biock Grant
(CDBG) and the HOME Investment Partnership Program (HOME). The department is beginning to
gather information and data to prepare a new Five-Year Consolidated Plan, The HUD-mandated
Consolidated Plan is used to guide housing programs and non-housing community planning for
fiscal years 2011-2016. The Consolidated Plan and One Year Action Plan will identify how Collier
County will expend the CDBG and HOME funds it anticipates receiving in coming years. The
annuai allocation may be approximately $3,000,000 for eligibie activities that benefit very iow,
iow, or moderate income residents.

The following draft documents have been prepared in response to the aforementioned HUD
mandate. They are arranged info six (6) sections and are available for review by clicking the

http://www.oolliergov.net/Index.aspx?page= 107[6/7/2011 4:01:29 PM]
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From: KrumbineMarcy

Sent: Tuesday, June 28, 2011 4:53 PM

To: ddondonna@aol.com; OchsLeo

Cc: CastorenaMargo; KlopfWendy

Subject: RE: HUD Consolidated Plan/ Citizen Participation
Donna:

Thank you for contacting me regarding questions on our proposed HUD 5 Year Consolidated Plan. | appreciate your
interest and your question and our reply will be noted in our Plan

We can use administrative funds in the manner described below:

The Department of Housing and Urban Development (HUD) allows up to 20% of CDBG funds to be used for
Administrative Costs. Examples of administration activities include:

General management, oversight and coordination;
Providing local officials and citizens with information about the CDBG program;
Preparing budgets and schedules;
Preparing reports and other HUD-required documents;
Fair Housing activities;
Indirect costs; and
Submission of applications for Federal programs;
Monitoring program activities;

Salary, wages and related costs of each person whose primary responsibility involves program
administration assignments

Please note that all grantees received a substantial cut in both CDBG and HOME funding for the upcoming
year and these budgets represent a significant decrease from previous year's administrative budgets.

Hancy Ruumbine

Marcy Krumbine, MPA

Director

Collier County

Housing, Human and Veteran Services
239-252-CARE

239-252-HOME

239-252-8442

239-252-2638 - fax

From: ddondonna@aol.com [mailto:ddondonna@aol.com]
Sent: Tuesday, June 14, 2011 8:03 PM

To: KrumbineMarcy; OchsLeo

Subject: HUD Consolidated Plan/ Citizen Participation

Hope this finds you well and looking forward to a "summer reprieve" from the busy season

Not sure | will be able to attend the 6/17/11 public meeting scheduled but wanted to know where to find the details of the
CDBG- Planning & Administration (HHVS) $404,298 allocated, representing 20% of the $2,021,492 CDBG total funds?

1




| read, "Eligible activities include, but are not limited to: job creation, installation of public facilities and improvements,
public services and program administration in accordance with 24 CFR 570, these projects are aimed at benefitting low-
moderate income persons;"

| am eager to learn how Collier County specifially utilizes these funds. | was told that the CDBG funding does not

include funds for HMIS but that HMIS (HHVS) anticipated receiving Challenge Grant funding.

Also would like some clarification as to the $49,692 of HOME-Administation(HHVS) and the ESG- Administation (HHVS)
funding allocation details.

Thanks for your time and attention
donna connolly
592 1038

Under Florida Law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do not send
electronic mail to this entity. Instead, contact this office by telephone or in writing.
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Collier County Housing Human & Veteran Services

CONSOLIDATED PLAN & FY2011-2012 ACTION PLAN
PUBLIC COMMENT MEETING

Friday June 17, 2011 9:00 am.
3339 Tamiami Trail E Room 216
Naples, FL. 34110

Name:  Debre  Wahr | 535/ Goloen Quk Ky
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Public Comment 6/17/2011

From: Hunger & Homeless Coalition of Collier County

1. Consolidated Plan Draft - Page 2. Citizen Participation Process: As the local homeless
coalition with a membership of more than 80 social service agencies, we assess needs,
conduct gaps analyses and research solutions to homelessness. The Hunger & Homeless
Coalition (Coalition) was not consulted in the consolidated plan process. This shows a
lack of cooperation and collaboration which is essential for a high performing
community.

Our executive director did attend one of the public hearings and she provided
information, but the public forum didn’t allow for the input, plans and research that the
Coalition could have provided to insure that the Consolidated Plan is in line with the
goals established for our Ten Year Plan to Eliminate Homelessness and the CoC strategic
plan.

2. Page 3. Homeless: The County’s homeless priorities are not directed toward
implementing the Ten Year Plan to Eliminate Homelessness as stated. The Coalition has
been leading the process to develop a Community Ten Year Plan to Eliminate
Homelessness in Collier County and our organization received funding from the
Community Foundation in 2010 to complete the project. Community meetings were
held and goals and priorities were established. The primary goals of the plan are;
Affordable Housing for All, Supportive Services for Housing Stability, Centralized Intake
System and Solutions for Unaccompanied Homeless Youth. The Ten Year Plan takes a
“Housing First” approach to homelessness, which Is an evidence based strategy. The
Coalition also utilized the Federal Ten Year Plan to Prevent and End Homelessness,
“Opening Doors” as a guide to prioritize and consolidate the CoC goals.

These goals and priorities are not reflected clearly in the Consolidated plan draft, and no i
attempt was made to collect these priorities from the Coalition. Limited information
was sent via e-mail, however, there were no attempts to collect valuable information
from our organization.

3. Page 13. Homeless: As stated above, the County’s priorities are not in line with the
priorities outlined in the Ten Year Plan to Eliminate Homelessness in Collier County.

4. Page 14. Consultations: The Hunger and Homeless Coalition is listed however we have
not been consulted throughout the year concerning ongoing topics of mutual interest.
The public forums held in preparation of this document did not provide an effective

1




avenue to collect the information, plans and research that the Coalition could have
provided to insure that the Consolidated Plan draft was in line with the goals established
for our Ten Year Plan to Eliminate Homelessness and the CoC strategic plan.

. Page 17. Institutional Structure, Collier County: Collier County is listed as the Lead
Agency for homeless grant administration. Currently, the CoC voted to explore another

Unified Funding Agent for HUD homeless funds because Collier County is inefficient in
processing agreements and grant reimbursements and delays in the reimbursement of
grant funds has caused fiscal hardship to some CoC agencies.

. Page 47. Homeless Priorities: As stated above, this section does not include the
priorities established from research conducted by the Coalition for the Ten Year Plan to
Eliminate Homelessness.

. Page 49. Strategy to end chronic homelessness: The Coalition is not mentioned as

being involved in the preparation of the Ten Year Plan to Eliminate Homelessness and
we are leading the process.

. Page 50. Steps in Continuum of Care System: The steps are not consistent with a
“Housing First” approach, which has been adopted by our CoC as a guiding principle to

reduce homelessness in Collier County. Housing First is a research proven strategy to
reduce homelessness that is cost effective.

. Page 54. Homeless Strategy: HHVS and the CoC are listed as initiating the preparation
of a Ten Year Plan to end homelessness, and the Hunger and Homeless Coalition is not
listed. The Coalition has been leading the process to develop a Community Ten Year
Plan to End Homelessness in Collier County and our organization received funding from
the Community Foundation in 2010 to complete the project. The planning and
information gathered by the Coalition during this process is not reflected in the
Consolidated Plan and there has been no attempt to meet or consult with the Coalition
during the preparation of the Con Plan draft. Therefore, there are differences in the
goals and priorities to address homelessness in both plans. HUD’s 2011 Federal HEARTH
Act is requiring that Ten Year Plans to End Homelessness, the Consolidated Plan and the

CoC Strategic Plan all be linked.
‘0 f‘* :

Hunger & Homeless Coalition of Collier County, 5251 Golden Gate Parkway, Naples, FL 34111

2




Collier County
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Public Services Division
Housing, Human & Veteran Services

June 28, 2011

Debra Mahr

Collier County Hunger and Homeless Coalition
5251 Golden Gate Parkway

Naples, Florida 34111

Thank you for your comments on the 2011-2015 Consolidated Plan. Your comments and this response
will be included in the final Action Plan that is submitted both to the Board of County Commissioners
and U.S. Department of Housing and Urban Development (HUD).

In accordance with HUD CFR guidance, Housing, Human and Veteran Services (HHVS) held public
listening sessions in Immokalee, Golden Gate, and Naples River Park to gather input on community
needs and priorities. Your attendance and input was noted at the River Park listening session.

HHVS and Phil Gonot, the consultant hired to assist in the preparation of the 2011-2015 Consolidated
Plan, Year One Action Plan, and Citizen Participation Plan, spoke with you in person, telephonically and
noted your email comments. HHVS thanks you for your comments and has incorporated many of your
suggestions into the Plan.

Beyond working with the Continuum of Care (CoC), community stakeholders, and the Coalition on
devising a 10- Year Plan to End Homelessness in Collier County, HHVS holds numerous sessions a year
with CoC members to create the goals and objectives of the CoC Plan which, as mandated by HUD, guide
homeless prevention activities in the County. Direct input from the Coalition was incorporated into the
CoC Plan.

The Housing, Human and Veteran Services Department looks forward to continued work with you and
all CoC members to end homelessness in Collier County.

Sincerely,

“ x/uf7‘\7/x/“’\ st

Marcy Krumbine, MPA
Director

Housing, D
Human and

Veteran Services

¥ of Collier County

3339 Tamiami '!'rail East, Suite 211 + Naples, FL 34112-5361
g 239-252-CARE (2273) * 239 252-HOME (4663) + 239-252-CAFE (2233) + 239-252-RSVP (7787) » 239-252-VETS (8387) » www.colliergov.net/humanservices
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GreenNick

From: CastorenaMargo

Sent: Wednesday, June 29, 2011 9:48 AM
To: GreenNick

Subject: FW: Conversation with Debi Mahr

Just got this.

From: Phil Gonot [mailto: phil@pmgaecon.com]
Sent: Wednesday, June 29, 2011 9:45 AM

To: CastorenaMargo

Cc: KrumbineMarcy

Subject: Conversation with Debi Mahr

I spoke with Debi Mahr in January of 2011 regarding the Consolidated Plan and her potential input. She stated
that the Homeless Coalition was responsible for the homeless count to be held in January and did not have
much time for a conversation. She did say that she would send me the goals of the Coalition, which were just
completed, and that represented the needs of the community as the Coalition envisioned them. Based on our
conversation, it was clear that those goals were all of the input that she had.

During the review of the Plan draft, these goals were examined and those that coincided with the overall Plan
and the actual homeless count were incorporated into the Plan.

Phil Gonot

PMG Associates, Inc.
(954) 427-5010

(828) 891-56121

Under Fiorida Law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public records request, do not send
electronic mail to this entity. Instead, contact this office by telephone or in writing.
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Public Comment 6/17/2011

From: Hunger & Homeless Coalition of Collier County

1. Consolidated Plan Draft - Page 2. Citizen Participation Process: As the local homeless
coalition with a membership of more than 80 social service agencies, we assess needs,

conduct gaps analyses and research solutions to homelessness. The Hunger & Homeless
Coalition (Coalition) was not consulted in the consolidated plan process. This shows a
lack of cooperation and collaboration which is essential for a high performing
community.

Our executive director did attend one of the public hearings and she provided
information, but the public forum didn’t allow for the input, plans and research that the
Coalition could have provided to insure that the Consolidated Plan is in line with the
goals established for our Ten Year Plan to Eliminate Homelessness and the CoC strategic
plan.

2. Page 3. Homeless: The County’s homeless priorities are not directed toward
implementing the Ten Year Plan to Eliminate Homelessness as stated. The Coalition has !
been leading the process to develop a Community Ten Year Plan to Eliminate :
Homelessness in Collier County and our organization received funding from the
Community Foundation in 2010 to complete the project. Community meetings were
held and goals and priorities were established. The primary goals of the plan are; i
Affordable Housing for All, Supportive Services for Housing Stability, Centralized Intake
System and Solutions for Unaccompanied Homeless Youth. The Ten Year Plan takes a
“Housing First” approach to homelessness, which is an evidence based strategy. The
Coalition also utilized the Federal Ten Year Plan to Prevent and End Homelessness,
“Opening Doors” as a guide to prioritize and consolidate the CoC goals.

These goals and priorities are not reflected clearly in the Consolidated plan draft, and no i
attempt was made to collect these priorities from the Coalition. Limited information
was sent via e-mail, however, there were no attempts to collect valuable information
from our organization.

3. Page 13. Homeless: As stated above, the County’s priorities are not in line with the
priorities outlined in the Ten Year Plan to Eliminate Homelessness in Collier County.

4, Page 14. Consultations: The Hunger and Homeless Coalition is listed however we have
not been consulted throughout the year concerning ongoing topics of mutual interest.
The public forums held in preparation of this document did not provide an effective
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avenue to collect the information, plans and research that the Coalition could have
provided to insure that the Consolidated Plan draft was in line with the goals established
for our Ten Year Plan to Eliminate Homelessness and the CoC strategic plan.

5. Page 17. Institutional Structure, Collier County: Collier County is listed as the Lead
Agency for homeless grant administration. Currently, the CoC voted to explore another
Unified Funding Agent for HUD homeless funds because Collier County is inefficient in
processing agreements and grant reimbursements and delays in the reimbursement of
grant funds has caused fiscal hardship to some CoC agencies.

6. Page 47. Homeless Priorities: As stated above, this section does not include the
priorities established from research conducted by the Coalition for the Ten Year Plan to
Eliminate Homelessness.

7. Page 49. Strategy to end chronic homelessness: The Coalition is not mentioned as
being involved in the preparation of the Ten Year Plan to Eliminate Homelessness and
we are leading the process.

8. Page 50. Stepsin Continuum of Care System: The steps are not consistent with a
“Housing First” approach, which has been adopted by our CoC as a guiding principle to
reduce homelessness in Collier County. Housing First is a research proven strategy to
reduce homelessness that is cost effective.

9. Page 54. Homeless Strategy: HHVS and the CoC are listed as initiating the preparation
of a Ten Year Plan to end homelessness, and the Hunger and Homeless Coalition is not
listed. The Coalition has been leading the process to develop a Community Ten Year
Plan to End Homelessness in Collier County and our organization received funding from
the Community Foundation in 2010 to complete the project. The planning and
information gathered by the Coalition during this process is not reflected in the
Consolidated Plan and there has been no attempt to meet or consult with the Coalition
during the preparation of the Con Plan draft. Therefore, there are differences in the
goals and priorities to address homelessness in both plans. HUD’s 2011 Federal HEARTH
Act is requiring that Ten Year Plans to End Homelessness, the Consolidated Plan and the
CoC Strategic Plan all be linked.

Hunger & Homeless Coalition of Collier County, 5251 Golden Gate Parkway, Naples, FL 34111
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