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2010 AUIR SUMMARY FORM
{Peak Season)

Facility Type: County Jail (Category B)
Level of Service Standard (1L.OSS): 2.79* Beds/1000 Population
Unit Cost: $76,036%*

2.79 Beds/1600 Pepulation

Available Inventory 9/30/10 1,344 $ 102,192,384
Required Inventory 9/30/15 1,237 $ 94,056,532 %%
Proposed AUIR FY 10/11-14/15 (Fxk $ 0
5-year Surplus or (Deficit) 107%xx*x - § 8,135,852

Expenditures

Proposed AUIR FY 10/11-14/15 expenditure dollar amount......................... 30

2003 Bond Debt Service Payments...........ooooiiin, e $11,137.800
Total EXPenditires. .. .ouvuerenenren i retaaan s et isieseen st ai e ieassaibesraranenn $11,137,800
Revenues

Impact Fees anticipated. ............ooveiiiiiiiiiiiiir e $ 788,900
£y 1 S OO PPN $ 9,000
Carryforward (unspent cash as of Sept 30, 2010)..........cooviiiiiiiin $ 1,373,300
Loan from County Wide Capital Projects (Gen Fund}.............ooviiinn $ 8,966,600
TOtAl REVEIIUES . ... iviieiiisisiiciiiier st etie s e tetrseasestenineaenanseanaarnereeananan $11,137,800
Revenues needed to maintain existing Level of Service Standard.................... $0

* During the 2009 AUIR the BCC adjusted the currently level of service standard from 3.2 beds
per 1,000 population to 2.79 beds per 1,000 population.

** Unit Cost is based on the Correctional Facility Impact Fee Update Study adopted by the BCC
on 5/12/2009. The costs used for the impact fee study were verified by several outside sources in
order to ensure the accuracy of the cost figures.

**% The required inventory does not attempt to predict future possible increases or decreases in
land, building and equipment costs.

*2k% In early 2007, Collier County Sheriff’s Office determined that illegally-present immigrant
inmates constituted approximately one-quarter of the jail population in Collier County. At the
time, this was costing taxpayers in Collier County over 89 million a year in jail housing costs
alone. In October 2007, the Sheriff’s Office entered into official agreements and partnership with
the Department of Homeland Security Immigration and Customs Enforcement (ICE). The
Immigration and Nationality Act (INA) Section 287(g) grants local and state jurisdictions the
ability fo enforce immigration law with proper training and supervision by federal authorities.
Through this authority the Collier County Sheriff's Office has implemented the Criminal Alien
Task Force. As of July 2010, more than 2,700 criminal aliens have had detainers for removal
placed, and approximately 2,000 criminal aliens have been removed from Collier County.
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The Immokalee Jail Center (IJC) is a 232-bed local adult detention center and Booking facility.
Currently, the housing areas of IJC are vacant due to the reduction in jail occupants. Collier
County Sheriff’s Office has transferrved existing staff members from the Immokalee Jail Center to
the Naples Jail Center in an effort fo reduce overtime costs. However, the Booking operations in
LJC remain active. LJC processes roughly 20% of all arrests in the county of which 14% are
Marchman Acts (detained in protective custody). The facility also processes and registers
convicted felons and sex offenders, maintains a video visitation link with Naples Jail Center
(roughly 90 visits are processed monthly), and conducts a Working Weekend Program.

*¥¥%% The average number of beds occupied per month from January to June 2010 was 900. For
2009 the average daily jail population was 960. For 2008 the average number of beds occupied
monthly was 1,170 and for 2007 the average number of beds occupied was 1,221, This decrease
in the average daily population (a 26 percent drop over two years) can be mostly explained by
the CATF program. Jail populations have decreased in Flovida overall the past two years, a
combined drop of 9 percent, so there may be other explanations for some of the decreases
including an owt migration of residents whose unemployment within the construction and
agricultural economies has occurred.

wrxxE*Total amount comprised of loans from fund 001, 301 and interest/miscellaneous, please
see Impact Fee and Debt Service spreadsheet for specifics

Recommended Action:
Staff recommends that the CCPC recommend to the BCC approval of the “Proposed AUIR
FY 10/11-14/15”, which contains no new projects over the five planning period.

110



"0} Jeak ueyy seies Aue peuieBoid Buisq uorsuedxs Aue o) joud pasu N0 BUILLIBISD
O} SIseq jenuue ue uo paziieue ag |im uoneindod ajewu] "mopum Suiuueid Jesh o1 sui ulyum pasedoud Buag s1 ucisuadxe jrer ssexounl| syl Ajuc sjuesisuod Aregebpng of ang .,

"JUSUOALI0D HIAY SIBM 943 WILUNM POPN|OLE 198US ,6002-0661 A SPUSL| uolRMod S|ep, aU) 20Ualelel BSeald UOHRNdOd |I8] [Riaush
SUI UINM S18pusyo 10 sadh) auvads asnoy 01 ANgeUl 841 UM PIBIDOSSE SUONOLISS) 0) anp ‘aug usalb Aue 1& Peidnono e Ued speq ejgelieAR (e JoU JeUl Pelou oF 0S{E pInoys }
0 01 § pessed uogow eyt ‘uonendod ppOfL Jod spag 6/'Z 01 Uonendod po0' | tod spag Z'g WOl PIBRpUBIS 20IAISS JO jBAa] Ajuaung o)) paisnipe Dod sul HiINY 6002 e Buung .,

v2z'c8s'es ve 80V°'L v9 vi€'L oLv'eey 02-6102
(801'gges) (e} PrE‘L i} LYEL v69'28Y 61-8102
006'008°1$ sz PrE‘L 0 61E'L 0B65ELY 812102
806°'620°$ €5 vre'l 0 162t 869'29y 21-9102
088'280°9% 08 pye'L 0 voe'L , clLo'esy 91-61L02

Zeg'eelss 201 pre'L 0 1821 LEs'erp Si-ploz
91.°096'63 £ preL o gLe’t SY8rEY vL-£102
805°€80°L1$ £61 PrE‘L 0 16L°1 826792y £1-2102
D0E'00E'ELS 743 bre'L ] 6911 SSL'GLY (AL
950°c06'F1$ 961 yre'L 0 gLl Pz LIy 11-0102
ZLg'eat oL 112 pheL [} AN . ZE0VOY . _01-6002

suoneinded 000°L / SPog 6.2 *SS01
(uoseag yead)
safiioed jer
giny 0Lz

111



speg

St
ovL'L
GoL't
061t
sig't
ore'l
goc'L
082°}
cie'l
ove‘t
gog't
061

SLP'L

BIUBIBAY SPAY v

paunbay speg w uoneindod —e—

0c-61 A4 6L-8LAH 8i-LLA4d L1-8LAd  91-GLAA gh-FiAd PH-CLEAS ch-clAd cl-lLAd Li-0lAd
\\\
/
\u\\
\\ & Y . . -y o O
m o A hd h h i e
k\\\L UOIUPPY pag jlef S8]eyowLy]

9€0°9/$ :1soD uun
{uosessg yeod)

uoneindod 000'L / SPad 62'2 :SSO1 ‘saliljioed Jier HINY 0102

000'00%

000'02Y

0000ty

00009t

000°08Y

000'00S

uongndoy

112



DLOZ ALOMIZ-UORENAC LG 95020 KENSIRIUINY QIOASHBUSIRILOD

DHZ LR JO 28 0O L 28 AT
“ARD 52 (014G 81 200 YRR §O 2B D] o)) DR Lalusdinquany

BO0E A3 5] 96 163
8002 A 30) SH'BIS
2002 A4d0} LVELS
8007 A 4% 80°855
5008 Adi0; EZ95S

TEUGERG WO T
pue jeapowr Supnioxe AloRdes peq B00Z Ui “2002 A ubnong spoq ikt jo &6&8 pag ey} Buisn pateinom oq uss £2p jed elmatt 19d 1500

008'017'85% SHPEPNG 0107 A SUORIALGD
O08'ELT'0FS 51 19B5NG BOOZ Ad SUOHNAL0D,
000'PL0'6E5 S1 WEDNG REOZ Ad SUORRALOG,
008°600'BES 1 15PN 2002 Ad UORIDLOD ,
008'299'55% £ 128000 9007 A suopsased,
uojiniosa teadde 165png 1sed 007 986083 511P0PRA GOGE A SUOKROLOD,
00Z'6b2'SES 51 198DNQ $OOZ AZ SuHTaNeD,
081 "Lp 028 o WEDNY SO0F Ad SUOMOII0D,

"SHEL JB[RYOLLL PUT SedBN Y1og 0} ow Ag
UORERIOT {{BF ANGP BUBISAR AL} L0 POFEY ST PUP YUOLI SUITS UL JU) JLAA 0] JB9A WK SSEE00D 10 0IEAIOU} JO WHRI0d 8Y) SBUIENG Q8] SADGE BYL
“pRjBdoL| PUR seidan-temRoe) Br 110G 10 5 uonended Lyery ofzeny

TG0 Al VOO Ad
SUEIS  oelvi BEiL STP93 %50

_M%Mﬁt _fm.w rwmv

Hjuost £
8T8 GRS ] Fiid JDVUEAY

33

_ESE TEN&. _38 _ mm TE? _2:

vaﬂ_.—m

43 1503

Ceo M
T T pas
EC IR
556 1 015
e _{ oe
6161 “ElE
Zie t i ]
FECRE
B/5 | 02t
785 T jos
BAT I HEY
B85 1 3bv
165+ | 966F
Ad oA
CLOT-585F Ad

SONIHL NOHV O WYl
B840 SdHHANS AINNCD HATTIOD

113



COLLIER COUNTY JAIL BEDS SUMMARY

2A 24

2B 28

2C 52

3A 12

3B 12

3C 28

3D 52

4A 52

4B 52

5A Confinement {48 Not Rated)
5B 24

5C 24

6A 52

6B 52

TA 20

7B 28

7C 52

21A 72

21B 52

22A 72

22B 72

30A Confinement (20 Not Rated)
31A 72

31B 64

32A 72

32B 72

MHU Medical Infirmary (26 Not Rated)
NIC Total 1206 Total Beds

NJC Rated 1112 Rated Beds

1C

A-Dorm 64

B-Dorm 64

C-Dorm 64

Sprung Units 40

Segregation 1 Confinement (8 Not Rated)
Segregation 2 Confinement (8 Not Rated)
IC Total 248 Total Beds

LIC Rated 232 Raied Beds

System Total Beds 1454

System Rated

1344
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FLORIDA MODEL JAIL STANDARDS
Effective Date: 01/01/08 Page 26 of 71

(5.08) The following housing standards apply to all facilities:

(a) Specified Unit of Floor Space:
(1) Single cells shall contain a minimum of 63 square feet of floor space.

(2) Multiple occupancy celis shall contain a minimum of 40 square feet of
floor space per inmate in the sleeping area.

(3) Dormitory housing units shall contain a minimum of 75 sguare feet of
floor space per inmate, including both sleeping and day room areas.
However, inmates who are allowed out of their unit for a minimum of 8
hours per day (e.g., work programs, treatment programs, educational
programs, etc.) may be housed in areas designated with a minimum of
70 square feet of floor space per inmate (steeping and day room areas
included).

(4) Day rooms shall contain a minimum of 35 square feet per inmate for all
cell areas, except disciplinary and administrative confinement.

(5) Any facilities constructed prior to October 1, 1996, may also use the
applicable factoring procedures as set forth in Appendix A or B.
(b) Each single cell will contain at least:
(1) A sink with cold and either hot or tempered running water;
(2) Flushable toilets;
(3) Bunk;

(4) Artificial lighting which is of at least 20 foot-candles at 30 inches above

the floor for reading purposes;

(5) Ventilation, which circulates, at least 10 cubic feet of fresh air or purified
air per minute per person;

(6) Acoustics that ensure noise levels that do not interfere with normal
human activities;

(7) Temperatures shall be maintained within a normal comfort range.
(c) All other housing areas shall provide a minimum of:

(1) Artificial lighting which is of at least 20 foot-candles at 30 inches above

the floor;

(2} Ventilation, which circulates, at least 10 cubic feet of fresh or purified air

per minute per person,

(3) Toilets and sinks in the ratio of a minimum of 1 to 8 inmates. Urinals may

be substituted for up to one-half of the toilets in male housing units;
(4) Shower facilities in the ratio of a minimum of 1 to 16 inmates;
(5) Coid and either hot or tempered running water in the sinks;

115



{6) Showers shall have tempered running water;

{7) Ready access during non-sleeping hours to tables and chairs or areas
designed for reading or writing;

(8) Temperatures shall be maintained within a normal comfort range.

(d) Upon admission and thereafter if indigent, inmates shall be provided reasonable
access to toothpaste, toothbrush, shaving equipment, a comb, soap, and a clean
towel. Dangerous shaving implements shall be restricted or issued for use only
under observation when it is determined that issuance of such equipment would
pose a threat to the safety of the inmate, staff or other inmates.

(e) Female inmates shall be provided necessary hygiene items.

() Hair grooming will be made available.

(g) Inmates shall be required to bathe at least twice weekly.

(h) Drinking cups shall be provided unless the living area is provided with drinking
bubblers or fountains,

(i) Each inmate in general population will be allowed to shower daily.

(i) Sinks, toilets, water fountains, and floor drains will be kept in good repair.,

(k) Utility closets, pipe chases, and corridors will be kept clean and free of clutter at
all times.

(1) The Officer-in-Charge or designee shall determine what personai items may be
kept in the cell or stored with the inmate; however, an inmate shall be allowed

to retain a reasonable amount of personal property including but not limited to
his or her legal material, personal hygiene items, writing paper and writing
instrument, and authorized reading material, in reasonable quantities, as
approved by the Officer-in- Charge or designee. Personal items will be kept in an
orderly manner. Fire potential is reduced by limiting the amount of personal
property in the cells.

(m) The Officer-in-Charge or designee shall inspect all areas daily or cause them to
be inspected. Appropriate disciplinary action should be taken against inmates
who fail to have their area, the common areas, and their persons clean and
orderly.

{n) An inmate confined in an isolation cell used for medical purposes shall be
examined by a physician or designee within 48 hours following his/her
confinement in such area or cell. A physician or designee shall determine when
the inmate will be returned to the general population. The inmate shall remain in
isolation if the physician or designee:

(1) Finds that the inmate presents a serious risk to himself or others, and,

(2) Continues to provide the inmate with follow-up medical care and

treatment during the entire time that the inmate remains confined in such

area or cell as deemed necessary.
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COUNTY LAW ENFORCEMENT

COUNTY LAW ENFORCEMENT SUMMARY FORM

TABLE

CHART
BUILDINGS — MAP OF EXISTING AND LEASED
BUILDINGS - TABLE OF EXISTING AND LEASED
LAW ENFORCEMENT FACILITIES MASTER PLAN
COLLIER COUNTY SHERIFF’S OFFICE CALLS FOR SER-
VICE 1990-2009
COUNTY SHERIFE’S OFFICE POPULATION, CERTIFIED
LAW ENFORCEMENT DEPUTIES PER 1,000 POPULATION
1984-2010
COLLIER COUNTY SHERIFF’S OFFICE POPULATIONS, PART
I CRIMES AND CRIME RATES
AVERAGE RESPONSE TIME FOR CCSO DISPATCHED CALLS
FOR SERVICE
COLLIER COUNTY SHERIFF’S OFFICE DISTRICT BOUNDA-
RIES MAP

118






2010 AUIR SUMMARY FORM
{Peak Season)

Facility Type: Law Enforcement (Category B)

Level of Service Standard: Building Square Footage to Support 1.96 Police
Officers/1000 Population

Unit Cost: $165,516 Capital Cost/Police Officer*

Officers Value/Cost
Available Inventory 9/01/10 940 G** $157,217,759
Required Inventory 9/01/15 771 $127,612,839%%%
Proposed AUIR FY 10/11-14/15 0 $0
S-year Surplus or (Deficit) 178.9% % %% $29.,610,812
Expenditures
Proposed AUIR FY 10/11-14/15 expenditure dollar amount...............cc.oovivvvmvveirnniovennn 30
2005 & 2016 Bond Debt Service Payments.............coocoiiiiiiiinninnnn $14.257.300
Total EXPEenditures. .......oenirviiieiiiiie it ear e s ea $14,257,300
Revenues:
Impact Fees anticipated. .........ooooiiiiiiiiiiiiiiii e $ 910,000
Ty A O S $ 9,000
Loan from General Fund (001) (Sheriff’s piece for Special Ops Bldg)................. § 8,500,000
Loan from County Wide Capital Projects (Gen Fund).............ooo $ 2,757,700
Carryforward (unspent cash as of Sept 30, 2010)........coooiiiiiiiiiiiiiinins $ 2,080,600
B O] R OVEIIUES. .. oeiiiv it ieeieaterassereraerrran s rrsstesns astaran e e eae s sntnenaeas $14,257.300
Additional Revenues Required or Level of Service Standard Reduction............ $0

* Unit cost will be adjusted based upon the Law Enforcement Impact Fee Study Update
in progress, staff will discuss the status of the update at the AUIR/CIE meeting.

** Available inventory of officers is based upon the total capital improvements value divided by
unit cost,

%+ The required inventory does not attempt to predict future possible increases or decreases in
land, building and equipment costs.

*%5%% The surplus within Law Enforcement can be attributed to the time lines associated with the
planning, design and construction phases of capital improvement programs. The Fleet Facility
and Emergency Services Center, programmed in the 2006 AUIR, was based on BEBR's (Bureau
of Economic Business Research) projected population of 451,578 for FY08-09. The change in
population projection is a direct vesult of the economic downturn, resulting in a loss of
population as development stalled and foreclosures and unemployment contributed to
outmigration from the County. The current estimate for FY(08-09 is 352,983, a difference of
98,595 or a reduction in officers required of 193.
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Staff Recommendation:
Staff recommends that the CCPC recommend to the BCC approval of the “Proposed AUIR
FY 10/11-14/15”, which contains no new projects over the five planning peried.
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COLLIER COUNTY SHERIFF'S OFFICE

CALLS FOR SERVICE 1990-2009
BASED ON CALENDAR YEAR

% NUMBER
YEAR CFS  INCREASE INCREASE
1960 183,747 | 12.40% 20,260
1991 204072 ] 11.06% 20,325
1992 225,423 | 10.46% 21,351
1993 221,730 | -1.64% (3.693)
1994 220,485 | 350% 7,756
1995 243827 | 6.25% 14,342
1996 270,046 | 10.75% 26,219
1907 270,501 | 0.20% 545
1998 202,300 | 8.08% 21,718
1999 279,030 | -4.54% (13,270)
2000 245310 | -12.00% (33,729)
2001 281084 | 14.95% 36,674
2002 419,300 | 48.70% 137,325
2003 532,580 | 27.01% 113,271
2004 581,012 | 9.26% 49,332
2005 648,480 | 11.44% 86,677
2006 580,511 | -9.09% (58,075)
2007 633,426 | 7.45% 43,915
2008 574,206 | -9.35% (59,220)
2009 508,737 | -11.40% (65,460)
YEAR NN GG EN EST EG MM [TOTAL
1902 47,000 39,803 65,654 ; 7,220 | 48,564 225,423
1903 45,745 471,354 67,114 - 7.799 | 44,124 221,730
1904 51,002 42,751 88,725 : 6,751 1 44,101 229,485
1995 55,542 45,192 75,684 E 7010 | 43404 243,827
1996 58,875 49,504 88,971 E 6,264 | 47,910 270,046
1997 50,734 52,804 84,075 N 8,608 | 45,878 270,501
1908 70,864 56,041 83,301 - 13,232 | 44,291 292,309
1999 87,673 52,232 77,781 - 11,203 | 47,050 279,030
2000 63,293 53,264 68,031 - 7,081 44,857 245310
2001 67,250 66,741 78,795 - 9,551 52,328 281,084
2002 91,639 91,141 116,242 - 20,127 | 77,124 419,300
2003 118,503 | 122,481 153,468 . 51,650 | 86,470 532,580
2004 130,283 | 133,753 168,169 - 88,571 81,136 581,012
2005 151,873 | 131,152 191,667 20,785 66,272 | 86,740 648,480
2006 147 621 111,240 152,489 42,434 62,266 | 73,471 589,511
2007 154,015 | 121,687 183,280 45,637 532081 75,605 633,426
2008 140,486 | 118,081 163,013 41,080 44653 | 66,893 574,206
2000 119,377 | 106,328 147,791 35 586 41,030 | 585625 508,737
#chg 21,109 (11,753)| (15.222) (5,494) (3.623)] _ (8,268) (65,469)
%chg ~15.03% -9.95% 9.34%|  -13.37% BA1%| _ -12.36% -11.40%

Notfe: Critical site checks included in the total calls for service number were 123,034 for CY 2002
or 29.3% , 167,460 for CY 2003 or 31.4%, 187,706 for CY 2004 or 32.3%, and 70,710 for CY 2005 or 10.9%.
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Populations, Part 1 Crimes, and Crime Rate 1971-2009

Collier County Sheriff's Office

Year Population Part 1 Crimes Crime Rate
1972 27877 1098 3938.7
1972 31753 1256 3955.5
1973 37433 2167 5789.0
1974 43885 2942 6703.9
1975 45510 3466 76159
1976 47336 3200 6760.2
1977 51463 3457 6717.4
1978 57110 3684 6450.7
1979 64116 4340 6769.0
1980 66789 4673 6996.7
1981 73118 4295 5874.1
1932 79991 4279 5349.4
1983 84105 40899 4873.7
1984 90663 4327 47726
1985 96543 4892 5067.2
1986 101721 5777 5679.3
1987 107563 65788 6310.7
1988 115277 7254 6292.7
1989 123728 8161 6595.9
1990 132649 8071 6084.5
1991 141819 8074 5693.2
1992 148646 7902 5316.0
1993 154783 7983 5157.5
1994 160115 8177 5107.0
1995 165889 8766 5283.9
1996 171909 10326 6006.7
1997 178822 9681 5413.8
1998 188862 9241 4893.0
1959 198598 8812 4437.1
2000 215522 8509 3948.1
2001 227722 8816 38714
2002 240601 8347 3469.2
2003 254777 7818 3068.6
2004 268167 6884 2567.1
2005 279651 6721 2403.4
2006 287969 6440 2236.4
2007 284932 6360 2156.4
2008 293442 6264 2134.7
2009 294565 5671 2027.1
Crime Rate Per 100,000
8000.0

7000.0
6000.0
5000.0
4000.0
3000.0
2000.0

¥ 1 T ¥ T 3

1971 1973 1975 1977 1979 1981 1983 1985 1987 1980 1991 1993 1995 1997 1999 2001 2003 2005 2007 2009
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2010 AUIR SUMMARY FORM

Facility Type: Library Buildings (Category B)
Level of Service Standard (1.OSS): .33 sq ft/capita
Unit Cost: $433/sq fi*

Using the peak season countywide population, the following is set forth:

Square Feet Value/Cost
Available Inventory as of 9/30/10 181,082 $78,408,506
Required Inventory as of 9/30/15 146,365 $63,376,045
Proposed AUIR FY 10/11-14/15 0 0
S-year Surplus or (Deficit) 34,717 $15,032,361
Expenditures
Proposed AUIR FY 10/11 to 14/15 expenditure dollar amount........... $ 0
2002 & 2010 Bond Debt Service Payments........cocovviiiiiiniiannnnen. $ 6.537.600
Total EXpendifiires....cccoveorsorososrrnsesaracsconsissriosasasessossesssssnss $ 6,537,600
Revenues
Impact Fees anticipated. ........coooriiiiiiiii e $ 852,700
11 (5 (ot A P USOR $ 9,000
Carryforward (unspent cash as of Sept 30, 2010)........oooveeiiiiinnnnn, $ 2,220,300
Loan from County Wide Capital Projects (Gen Fund)..................... $ 3.455.600
Total Revenues $ 6,537,600
Revenues needed to maintain existing LOSS $ 0

*Unit Cost will be adjusted, as appropriate, based upon Board adoption of the Library
Impact Fee Study update in progress.

Staff Recommendation:
Staff recommends that the CCPC recommend to the BCC approval of the “Proposed
AUIR FY 10/11-14/15".
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2010 AUIR SUMMARY FORM

Facility Type: Library Materials (Category B)
Level of Service Standard (1.OSS): 1.87 items/capita
Unit Cost: $25/volume

Using the peak season countywide population, the following is set forth:

Hems Value/Cost
Available Inventory as of 9/30/10 797,073 $19,926,825
Required Inventory as of 9/30/15 829,403 $20,735,075
Proposed AUIR FY 10/11-14/15 32,330 $ 808,250
5-year Surplus or (Deficit) 0 $ 0
Expenditures
Proposed AUIR FY 10/11-14/15 $ 808,250
Total Expenditures $ 808,250
Revenues
Impact Fees allocated to new books $ 808,250
Grants and Ad Valorem $ 0
Total Revenues $ 808.250
Revenues needed to maintain existing LOSS none

Library materials included printed books, electronic books, audio books, video materials,
and music on CDs.

Staff Recommendation:
Staff recommends approval of the Library Collections “Proposed AUIR FY 10/11 -
14/15” capital improvements projects.
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Library Building Inventory as of 9/30/10

Location Square feet
East Naples Branch 6,600
Estates Branch 11,182
Everglades City Branch 900
Golden Gate Branch 24,000
Headquarters Branch 42,000
immokalee Branch 8,000
Marco Island Branch 15,600
Naples Branch 35,800
Vanderbilt Branch 7,000
South Regional 30,000

TOTAL 181,082
Source: Collier County Library
Library Materials Inventory as of 9/30/09

Location ltems

Inventory Reported to State Library December 2009 797,073

Source: Collier County Library
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LIBRARY OPERATIONAL DATA

Circulation and Door Counts
Registered Borrowers
Reference Questions

Children’s Programs Attendance
Adult programs Attendance
Volunteer Hours
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2010 AUIR FACILITY SUMMARY FORM
{(Peak Season)

Facility Type: Emergency Medical Services (Category B)

Level of Service Standard: (Approx. 1 unit/16,400 population or 0.000061/capita)*

The ALS response time goal is 8 minutes travel time 90% of the time urban and 12 minutes travel
time 90% of the time rural.

Unit Cost: $3,203,593 per new unit and $1,816,093 per co-located unit **

Units Value/Cost
Available Inventory 9/30/10 24.5 $35,475,529 ***
Required Inventory 9/30/14 27.1 $42,602,370
Proposed AUIR FY 10/11-14/15 2 $ 3,750,000 #x*
5-Year Surplus or (Deficit) ( 0.6) $( 1,644,654)

Using the Peak Season Population method, the following is set forth:

Expenditures

AUIR FY 10/11-14/15 Deficit under current LOS ...l $ 3,750,000
2002, 2005, & 2010 Bond Debt Service Payments.............ocevvvnvninnn $ 3.066.300

Total EXpenditires. .. ..oveverenriiiiineieiieiineircir e $ 6,816,300
Revenues

Impact Fees anticipated..........ovvveiiiiiiriii e $ 415236
1317 (o PO O $ 8,100
Carryforward (unspent cash as of September 20, 2010)..................... § 954,000

General Fund (Loan) from County Wide Capital Projects................... $ 1.688.964
T OtA] REVEIIUES. - e et en e et stvrtsransissaseasanssaeaseaseassaseneraennans $ 3,066,300

Additional Revenues Required or Level of Service Standard Reduection...$(3.750,000) **¥***

*The LOSS was changed from 1/15,000 population to 1/16,400 population along with
the ALS response time goal of 8 minutes travel time countywide to 8 minutes travel time
90% of the time urban and 12 minutes travel time 90% of the time rural to take into
consideration the contribution of the ALS Engine Program. These changes were
approved by the BCC on 11/5/07 at the 2007 AUIR. Through the third quarter of FY
08/09 response time data reflected that this goal was accomplished 87% of the time
urban and 88% of the time rural.

The on-scene time goal for med flight is 15 minutes 85% of the time. Through the 3
quarter FY 09/10 data indicates this objective was achieved 87.5% of the time and the
goal of 100% of completed flights without a safety issue (mechanical or operational) was
met 100% of the time.
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A LOSS of 000029 units per capita or 1 unit/34,652 population is the Impact Fee Study
level of service and the basis for the collection of impact fees, which is based on only the
EMS stations owned by the County.

** Emergency Medical Services Department Unit Valyes

(1.0) Unit = 24 hour advance life support emergency ground transport unit with
station/building.

(0.5) Unit = 12 hour advanced life support emergency ground transport unit using
existing apparatus, staffed with overtime personnel.

Unit Cost will be adjusted, as appropriate, based upon Board adoption of the EMS
Impact Fee Study update in progress.

¥k Calculated based 7 owned stations, 4 co-located stations and on 13.5 units
equipment only (2 stations not yet constructed are included as equipment only).

*¥x&% Calculated based on construction costs only for stations at Vanderbilt/Logan and
US 41 and Old 41. Land and equipment have already been purchased.

wxxkx Sources of funding for revenue deficit could include a loan from the General
Fund, additional user fee categories, reduction of service level, or other sources not yet

identified.

EMS cwrently has 35 ambulances available for service. Two trucks scheduled for
replacement in 2009 were not funded. Two more scheduled for replacement in 2010
were not funded. Two ambulances were replaced in 2010 utilizing carry forward from
revenues exceeding budget in 2009. Another was replaced through a five year lease
purchase. This leaves a deficiency of seven ambulances for FY11.
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2010 AUIR - Emergency Medical Services

EMS has traditionally defined level of service standard as 1 unit/ 15,000 population countywide.
This LOSS has evolved from a seasonal population, to permanent and then back again to
seasonal. During the 2005 AUIR, the shift from permanent to weighted resulted in a deficit of
available EMS units. The Board directed EMS to add four units to alleviate the deficit. During
the latter part of FY06, those four units were staffed and brought on line. However, the facilities
to house these units have not been constructed. Two properties have been purchased and two
others have been identified for joint projects with no land cost.

During the 2007 AUIR presentation to the CCPC and Productivity Committee, there was
considerable discussion to include the ALS Engines in determining level of service for EMS.
EMS noted that if the response time goals were changed from 8 minutes countywide (which
could never realistically be achieved because of the cost to provide sufficient coverage in the
rural areas), to 8 minutes urban and 12 minutes rural, and counting ALS Engine response, the
Department was very close to where it needed to be. Based on the 26.5 units then in service, the
LOSS was at 1 unit/16,240 population. The outcome of this joint meeting was a
recommendation that the BCC adopt the 8 minute urban/12 minute rural response time standard,
in conjunction with a 1/16,400 population level of service standard. The Board subsequently
adopted the 8/12 minute, 1/16,400 population LOSS at the November 2007 AUIR meeting.

During the FY09 Budget Hearing, the BCC approved the elimination of two EMS units, for a net
of 24.5 units in service. The adopted LOSS of 1/16,400 is illustrated at 24.5 units available. As
indicated in the chart based on the current population projection, a slight deficit begins in FY10
and increases over the next few years. The three year deficit for FY'11 through FY'13 may be
acceptable to weather the current economic crisis. As indicated on the Summary Form, a
proposed station at Vanderbilt/Logan and US 41 and Old 41 would be two of the stations
proposed through FY14-15.
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Collier Co_unty EMS Cost Per Owned Station

o ~Description o

Buudmg Reptacament Cost per Station * $1 875 000

Land Replacement Cost per Station ** $900,000 29%
Equipment & Vehicle Replacement Cost per Unit ** $428,593 13%
Total Cost per Station $3,203,593 101%

Collier County EMS Cost Per Shared Station

-Descrl_p:_:on SE

ercent of

Buudang Replacement Cost per Statlon

$937 500

..5.2.%

Land Replacement Cost per Station ** $450,000 25%
Equipment & Vehicle Replacement Cost per Unit *** $428,593 20%
Total Cost per Station $1,816,003 100%

* Source: Facilities Management

= Land cost based on most recent Impact Fee Study
Source: Impact Fee Study

=+ Source: EMS
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