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CAPER FY 2009-2010 TIMELINE

Task

Date

Update IDIS Report PR 03, and establish timeline, review CPMP tool,
CAPER instructions

June 7-18, 2010
Monday-Tuesday

Print out PR 03, start draft of CAPER, draft of public notice for Naples

June 18, 2010

Daily and Immokalee Bulletin. Friday
Ensure Form HUD 40107-A is included in CAPER submission
Complete IDIS draws for 6/30/2009, Finalized PRO26 Admin and PS July 7, 2010
cap Wednesday
Send advertisements (availability of CAPER, public comment period & | July 20, 2010
public hearing notice) to Naples Daily News & Immokalee Bulletin Tuesday
(County channel 11/16)
Complete CAPER draft for Management to review July 22, 2010
Thursday
CAPER public hearing notice advertisements (availability/15 day public | July 29, 2010
comment) to run in Naples Daily & Immokalee Bulletin, Thursday

Draft CAPER ready for copies and distribution

Draft CAPER copies to Libraries, Clerk’s office and other public

July 28, 2010

locations, upload to County website Wednesday
Public Comment Period Begins, Draft Executive Summary and July 29, 2010
Resolution (16 days 7/29 -8/13/2010) Thursday

Submit CAPER for legal approval

July 26, 2010

Monday

Discuss CAPER at AHAC meeting August 9, 2010
Monday

Public Comment Period Ends August 13, 2010
Friday

Executive Summary/Novus upload August 24,2010

Distribute to AHC & BCC Tuesday

Complete WBE/MBE, Section 3 Reports September 8, 2010
Wednesday

BCC approval of CAPER

September 14, 2010
Tuesday

Mail/Upload CAPER to HUD
& Post on Website

September 17,2010
Friday

Distribute final CAPER to sites

September 17, 2010
Friday

CAPER due to HUD

September 28, 2010

HUD CAPER PROGRAM YEAR 2009-2010
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|H| % Fourth Program Year CAPER

a““’ us Ogé

e““‘-‘ EE‘JE'“' The CPMP fourth Consolidated Annual Performance and Evaluation Report
includes Narrative Responses to CAPER questions that CDBG, HOME, HOPWA, and ESG
grantees must respond to each year in order to be compliant with the Consolidated Planning
Regulations. The Executive Summary narratives are optional.

The grantee must submit an updated Financial Summary Report (PR26).

GENERAL

Executive Summary

Collier County became eligible to receive federal Community Development Block Grant
(CDBG) entitlement funds, on an annual basis, in 2001 as an Urban Entitlement County,
along with the participation of the City of Naples and the City of Marco Island. In 2003,
Collier County and its participating cities become eligible to receive federal HOME
entitlement funds as a result of poverty figures reported by the Census Bureau in 2002.
The County became a recipient of Emergency Shelter Grant (ESG) funding for the first time
in 2004.

The U.S. Department of Housing and Urban Development (HUD) requires the development

of a Five Year Consolidated Plan to incorporate the requirements for four separate
entitlements: CDBG, HOME, Housing Opportunities for Persons with Aids (HOPWA), and the

Emergency Shelter Grant (ESG) program. Collier County currently receives annual CDBG, ‘
HOME, and ESG funding, but does not have the required population to qualify for the ‘
HOPWA program. On an annual basis, the County must detail a specific one-year plan for |
the use of its HUD entitlement funds. This one-year action plan is based upon the

community needs as defined in the Consolidated Plan.

As part of the Consolidated Plan process, HUD requires the submittal of a Consolidated
Annual Performance and Evaluation Report (CAPER) to document the implementation and
utilization of HUD funds to determine if the entitlement community is in compliance with
federal statutes and has the capacity to implement and administer the entitlement
programs. HUD uses the CAPER to perform a comprehensive performance review of yearly
progress in meeting stated goals and objectives contained in the Consolidated Plan and the
annual One Year Action Plan, as required by 24CFR 91.525.

The following accomplishments narrative provides greater detail on how available resources
were utilized to address housing and supportive services over the reporting period. It is
important to note that there is an overlap of funding and actual expended, and that these
two should not be considered mutually exclusive. For example, federal funding may have
been committed to the County in the reporting period for a particular program, but be only
partially expended. Likewise, funding committed during the previous fiscal year may have
been expended during this reporting period.

This Consolidated Annual Performance and Evaluation Report (CAPER) covers the period
from July 1, 2009 to June 30, 2010 for the County’s CDBG, HOME, and ESG activities.
References to other non-CAPER federal programs and state grant programs are included to

]
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COLLIER COUNTY CONSOLIDATED ANNUAL PERFORMANCE & EVALUATION REPORT (CAPER)
PROGRAM 2009-2010 DRAFT

illustrate the coordination of efforts within Collier County to improve the lives of our low and
moderate income citizens.

Resources

A total of $3,198,282 in CDBG, HOME, and ESG was added to the County’s entitlement
allocation for the 2009-2010 program year. Total expenditures were $976,389.

Goals and Objectives

The overriding goal of the Consolidated Plan is to create additional opportunities to develop
affordable housing and provide for rehabilitation of existing affordable housing stock.

Collier County typically expends all of its entitlement funding for the benefit of very low and
low income individuals and neighborhoods. However, HUD regulations do allow for the
provision of services to individuals and families ranging from very low to moderate-income.

With the adoption of the second Consolidated Plan by the Board of County Commissioners
on April 25, 2006, affordable housing initiatives continued to be the primary focus of the
federal entitlement programs.

e _______________________|
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Il || ¢ CPMP Non-State Grantee
||“Qx=~ Certifications

4” peve” Many elements of this document may be completed

oﬂ*’

electronically, however a signature must be manually applied and the
document must be submitted in paper form to the Field Office.

NON-STATE GOVERNMENT CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the
consolidated plan regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan -- It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, as
amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a residential
antidisplacement and relocation assistance plan required under section 104(d) of the Housing and
Community Development Act of 1974, as amended, in connection with any activity assisted with funding
under the CDBG or HOME programs.

Drug Free Workplace -- It will or will continue to provide a drug-free workplace by:

1. Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying
the actions that will be taken against employees for violation of such prohibition;

2. Establishing an ongoing drug-free awareness program to inform employees about -

a. The dangers of drug abuse in the workplace;

b. The grantee's policy of maintaining a drug-free workplace;

c. Any available drug counseling, rehabilitation, and employee assistance programs; and

d. The penalties that may be imposed upon employees for drug abuse violations occurring in the
workplace;

3. Making it a requirement that each employee to be engaged in the performance of the grant be given
a copy of the statement required by paragraph 1;

4, Notifying the employee in the statement required by paragraph 1 that, as a condition of employment
under the grant, the employee will -

a. Abide by the terms of the statement; and
b. Notify the employer in writing of his or her conviction for a violation of a criminal drug statute
occurring in the workplace no later than five calendar days after such conviction;

S. Notifying the agency in writing, within ten calendar days after receiving notice under subparagraph
4(b) from an employee or otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title, to every grant officer or other
designee on whose grant activity the convicted employee was working, unless the Federal agency has
designated a central point for the receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

6. Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph
4(b), with respect to any employee who is so convicted -

a. Taking appropriate personnel action against such an employee, up to and including termination,
consistent with the requirements of the Rehabilitation Act of 1973, as amended; or

b. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation
program approved for such purposes by a Federal, State, or local health, law enforcement, or
other appropriate agency;

7. Making a good faith effort to continue to maintain a drug-free workplace through implementation of
paragraphs 1, 2, 3, 4, 5and 6.

#
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Jurisdiction
M

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:

8. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

9. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with this Federal contract, grant, loan, or cooperative agreement, it will complete and submit
Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with
its instructions; and

10. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding,
in accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and HOPWA
funds are consistent with the strategic plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968, and
implementing regulations at 24 CFR Part 135.

09/14/2010
Signature/Authorized Official Date
| Fred W. Coyle |
Name

| Chairman, Board of County Commissioners j
Title

| 3301 E Tamiami Trail |
Address

| Naples FL 34112 |
City/State/Zip

| (239) 252-8097 |
Telephone Number

]
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Jurisdiction

pplicable.

Specific CDBG Certifications

The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for persons
of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan -- It is following a current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

11. Maximum Feasible Priority - With respect to activities expected to be assisted with CDBG funds, it
certifies that it has developed its Action Pian so as to give maximum feasible priority to activities
which benefit low and moderate income families or aid in the prevention or elimination of slums or
blight. The Action Plan may also include activities which the grantee certifies are designed to meet
other community development needs having a particular urgency because existing conditions pose a
serious and immediate threat to the health or welfare of the community, and other financial resources
are not available);

12. Overall Benefit - The aggregate use of CDBG funds including section 108 guaranteed loans during
program year(s) 2008, 2009, 2010, (a period specified by the grantee consisting of one, two, or three
specific consecutive program years), shall principally benefit persons of low and moderate income in a
manner that ensures that at least 70 percent of the amount is expended for activities that benefit
such persons during the designated period;

13. Special Assessments - It will not attempt to recover any capital costs of public improvements assisted
with CDBG funds including Section 108 loan guaranteed funds by assessing any amount against
properties owned and occupied by persons of low and moderate income, including any fee charged or
assessment made as a condition of obtaining access to such public improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in part with CDBG funds) financed from other revenue
sources, an assessment or charge may be made against the property with respect to the public
improvements financed by a source other than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted with
CDBG funds, including Section 108, uniess CDBG funds are used to pay the proportion of fee or
assessment attributable to the capital costs of public improvements financed from other revenue
sources. In this case, an assessment or charge may be made against the property with respect to the
public improvements financed by a source other than CDBG funds. Also, in the case of properties
owned and occupied by moderate-income (not low-income) families, an assessment or charge may be
made against the property for public improvements financed by a source other than CDBG funds if the
jurisdiction certifies that it lacks CDBG funds to cover the assessment.

Excessive Force -- It has adopted and is enforcing:

14, A policy prohibiting the use of excessive force by law enforcement agencies within its jurisdiction
against any individuals engaged in non-violent civil rights demonstrations; and

15. A policy of enforcing applicable State and local laws against physically barring entrance to or exit from
a facility or location which is the subject of such non-violent civil rights demonstrations within its
jurisdiction;

]
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Jurisdiction
P e e}

Compliance With Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of
part 35, subparts A, B, J, K and R, of title 24;

Compliance with Laws -- It will comply with applicable laws.

09/14/2010

Signature/Authorized Official Date

[ Fred W. Coyle |

Name

| Chairman, Board of County Commissioners |
Title

| 3301 E Tamiami Trail |
Address

| Naples FL 34112 |
City/State/Zip

[ (239) 252-8097 |
Telephone Number

—
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Jurisdiction
;

OPTIONAL CERTIFICATION
CDBG

Submit the following certification only when one or more of the activities in the
action plan are designed to meet other community development needs having a
particular urgency as specified in 24 CFR 570.208(c):

The grantee hereby certifies that the Annual Plan includes one or more specifically identified
CDBG-assisted activities, which are designed to meet other community development needs
having a particular urgency because existing conditions pose a serious and immediate threat to
the health or welfare of the community and other financial resources are not available to meet

such needs.
9/14/2010
Signature/Authorized Official Date
| Fred W. Coyle ]

Name

[ Chairman, Board of County Commissioners |
Title

[ 3301 E Tamiami Trail B
Address

[ Naples, FL 34112 ' |
City/State/Zip

| (239) 252-8097 i
Telephone Number

W
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Jurisdiction

Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If the participating jurisdiction intends to provide tenant-based
rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the
participating jurisdiction's consolidated plan for expanding the supply, affordability, and
availability of decent, safe, sanitary, and affordable housing.

Eligible Activities and Costs -~ it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in § 92.214.

Appropriate Financial Assistance -- before committing any funds to a project, it will evaluate the
project in accordance with the guidelines that it adopts for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide affordable housing;

09/14/2010
Signature/Authorized Official Date
[ Fred W. Coyle |
Name

[ Chairman, Board of County Commissioners |
Title

| 3301 E Tamiami Trail |
Address

[ Naples, FL 34112 |
City/State/Zip

[ (239) 252-8097 |
Telephone Number

fo
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Jurisdiction

HOPWA Certifications

The HOPWA grantee certifies that:

Activities -- Activities funded under the program will meet urgent needs that are not being met by
available public and private sources.

Building -- Any building or structure assisted under that program shall be operated for the purpose
specified in the plan:

1. For at least 10 years in the case of assistance involving new construction, substantial rehabilitation, or
acquisition of a facility,

2. For at least 3 years in the case of assistance involving non-substantial rehabilitation or repair of a
building or structure.

09/14/2010

Signature/Authorized Official Date

[ Fred W. Coyle |

Name

| Chairman, Board of County Commissioners | |
Title

[ 3301 E Tamiami Trail |
Address

| Naples, FL 34112 ]
City/State/Zip

[ (239) 252-8097 |
Telephone Number

ﬁ
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Jurisdiction

ESG Certifications

I, Fred W. Coyle , Chief Executive Officer of Jurisdiction, certify that the local
government will ensure the provision of the matching supplemental funds required by
the regulation at 24 CFR 576.51. I have attached to this certification a description of
the sources and amounts of such supplemental funds.

I further certify that the local government will comply with:

1. The requirements of 24 CFR 576.53 concerning the continued use of buildings for
which Emergency Shelter Grants are used for rehabilitation or conversion of
buildings for use as emergency shelters for the homeless; or when funds are used
solely for operating costs or essential services.

2. The building standards requirement of 24 CFR 576.55.

3. The requirements of 24 CFR 576.56, concerning assurances on services and other
assistance to the homeless.

4. The requirements of 24 CFR 576.57, other appropriate provisions of 24 CFR Part
576, and other applicable federal laws concerning nondiscrimination and equal
opportunity.

5. The requirements of 24 CFR 576.59(b) concerning the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of 1970.

6. The requirement of 24 CFR 576.59 concerning minimizing the displacement of
persons as a result of a project assisted with these funds.

7. The requirements of 24 CFR Part 24 concerning the Drug Free Workplace Act of
1988.

8. The requirements of 24 CFR 576.56(a) and 576.65(b) that grantees develop and
implement procedures to ensure the confidentiality of records pertaining to any
individual provided family violence prevention or treatment services under any
project assisted with ESG funds and that the address or location of any family
violence shelter project will not be made public, except with written authorization
of the person or persons responsible for the operation of such shelter.

9. The requirement that recipients involve themselves, to the maximum extent
practicable and where appropriate, homeless individuals and families in
policymaking, renovating, maintaining, and operating facilities assisted under the
ESG program, and in providing services for occupants of these facilities as provided
by 24 CFR 76.56.

10. The requirements of 24 CFR 576.57(e) dealing with the provisions of, and
regulations and procedures applicable with respect to the environmental review
responsibilities under the National Environmental Policy Act of 1969 and related

/]
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Jurisdiction
e

authorities as specified in 24 CFR Part 58.

11. The requirements of 24 CFR 576.21(a)(4) providing that the funding of homeless
prevention activities for families that have received eviction notices or notices of
termination of utility services will meet the requirements that: (A) the inability of
the family to make the required payments must be the result of a sudden
reduction in income; (B) the assistance must be necessary to avoid eviction of the
family or termination of the services to the family; (C) there must be a reasonable
prospect that the family will be able to resume payments within a reasonable
period of time; and (D) the assistance must not supplant funding for preexisting
homeless prevention activities from any other source.

12. The new requirement of the McKinney-Vento Act (42 USC 11362) to develop and
implement, to the maximum extent practicable and where appropriate, policies
and protocols for the discharge of persons from publicly funded institutions or
systems of care (such as health care facilities, foster care or other youth
facilities, or correction programs and institutions) in order to prevent such
discharge from immediately resulting in homelessness for such persons. 1 further
understand that state and local governments are primarily responsible for the
care of these individuals, and that ESG funds are not to be used to assist such
persons in place of state and local resources.

13. HUD's standards for participation in a local Homeless Management Information
System (HMIS) and the collection and reporting of client-level information.

I further certify that the submission of a completed and approved Consolidated Plan
with its certifications, which act as the application for an Emergency Shelter Grant, is
authorized under state and/or local law, and that the local government possesses legal
authority to carry out grant activities in accordance with the applicable laws and
regulations of the U. S. Department of Housing and Urban Development.

09/14/2010

Signature/Authorized Official Date

| Fred W. Coyle |

Name

| Chairman, Board of County Commissioners | |
Title

| 3301 E Tamiami Trail ]
Address

| Naples, FL 34112 |
City/State/Zip

| (239) 252-8097 |
Telephone Number

]
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Jurisdiction

APPENDIX TO CERTIFICATIONS

Instructions Concerning Lobbying and Drug-Free Workplace Requirements

Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into
this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.

Drug-Free Workplace Certification

1. By signing and/or submitting this application or grant agreement, the grantee is providing the
certification.

2. The certification is a material representation of fact upon which reliance is placed when the agency
awards the grant. If it is later determined that the grantee knowingly rendered a false certification,
or otherwise violates the requirements of the Drug-Free Workplace Act, HUD, in addition to any other
remedies available to the Federal Government, may take action authorized under the Drug-Free
Workplace Act.

3. Workplaces under grants, for grantees other than individuals, need not be identified on the
certification. If known, they may be identified in the grant application. If the grantee does not identify
the workplaces at the time of application, or upon award, if there is no application, the grantee must
keep the identity of the workplace(s) on file in its office and make the information available for
Federal inspection. Failure to identify all known workplaces constitutes a violation of the grantee's
drug-free workplace requirements.

4. Workplace identifications must include the actual address of buildings (or parts of buildings) or other
sites where work under the grant takes place. Categorical descriptions may be used (e.g., all vehicles
of a mass transit authority or State highway department while in operation, State employees in each
local unemployment office, performers in concert halls or radio stations).

5. If the workplace identified to the agency changes during the performance of the grant, the grantee
shall inform the agency of the change(s), if it previously identified the workplaces in question (see
paragraph three).

6. The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant: Place of Performance (Street address, city, county, state, zip code)
Check if there are workplaces on file that are not identified here. The certification with regard to the
drug-free workplace is required by 24 CFR part 21.

Place Name Street City County State | Zip

7. Definitions of terms in the Nonprocurement Suspension and Debarment common rule and Drug-Free
Workplace common rule apply to this certification. Grantees' attention is called, in particular, to the
following definitions from these rules: "Controlled substance" means a controlled substance in
Schedules I through V of the Controlled
Substances Act (21 U.S.C. 812) and as further defined by regulation (21 CFR 1308.11 through
1308.15); "Conviction" means a finding of guilt (including a plea of nolo contendere) or imposition of
sentence, or both, by any judicial body charged with the responsibility to determine violations of the
Federal or State criminal drug statutes; "Criminal drug statute" means a Federal or non-Federal
criminal statute involving the manufacture, distribution, dispensing, use, or possession of any

W
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controlled substance; "Employee" means the employee of a grantee directly engaged in the

performance of work under a grant, including:

a. All "direct charge" employees;

b. all "indirect charge" employees uniess their impact or involvement is insignificant to the
performance of the grant; and

c. temporary personnel and consultants who are directly engaged in the performance of work under
the grant and who are on the grantee's payroll. This definition does not include workers not on
the payroll of the grantee (e.g., volunteers, even if used to meet a matching requirement;
consultants or independent contractors not on the grantee's payroll; or employees of
subrecipients or subcontractors in covered workplaces).

Note that by signing these certifications, certain documents must completed, in use, and on file for
verification. These documents include:

1. Analysis of Impediments to Fair Housing
2. Citizen Participation Plan
3. Anti-displacement and Relocation Plan

09/14/2010
Signature/Authorized Official Date
| Fred W. Coyle |
Name

LChairman, Board of County Commissioners ﬂ
Title

| 3301 E Tamiami Trail |
Address

| Naples, FL 34112 ]
City/State/Zip

| (239) 252-8097 ]
Telephone Number

E
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COLLIER COUNTY CONSOLIDATED ANNUAL PERFORMANCE & EVALUATION REPORT (CAPER)
PROGRAM 2009-2010 DRAFT

General Questions

1. Assessment of the one-year goals and objectives:
Describe the accomplishments in attaining the goals and objectives for the
reporting period.

Collier County continues to use Entitlement Funds to achieve the goals and objectives
established in our Five-Year Consolidated Plan (2006-2010) which has been adjusted to
account for the changes in the local housing market.

Housing

Goal: Provide affordable rental and home ownership opportunities for families earning 80%
or below of the Area Median Income

Accomplishments:

e 177 low-income families received down payment and closing cost assistance to

purchase homes.

34 owner occupied units were provided with significant rehabilitation.

184 homeowners will benefit with Habitat for Humanity’s Regal Acres infrastructure
assistance

e Projects completed by Habitat for Humanity and Housing Opportunities Made for
Everyone resulted in a total of 26 foreclosed homes that were Acquired, Rehabbed
and Resold to eligible low/moderate income citizens.

29 families received tenant based rental assistance.

Close out of Habitat for Humanity’s Liberty Landing-100% occupancy of the 150 LMI
home sites.

Close out of 51 new affordable rental units by Big Cypress Inc.

e Four handicapped accessible units have been completed by Big Cypress but not yet
occupied.

e CCHA renovation project for farm worker rental units is underway and should be
closed by October 2010. A total of 82 farm workers (30 units) will benefit from this
project.

e Acquisition was completed for a six acre land parcel which will yield 15 additional
single family LMI homes built in Esperanza Place.

Homeless:
Goal: Provide services to prevent homelessness for families with children, lessen chronic
homelessness, add beds for emergency shelter, transitional and permanent housing

Accomplishments:

e Provided legal assistance and counseling to 91 victims for domestic abuse.

* Youth Haven’s Caring for Families program.

e The Housing Development Corporation of SW Florida has provided foreclosure
counseling to 33 clients, and currently has 79 open cases which deal with eviction
notices, leases and foreclosures.

e 248 victims were provided emergency shelter services at The Shelter for Abused
Women and Children with ESG funds.

Non- Homeless Special Needs
Goal: Provide supportive housing for persons with special needs

Accomplishments:

]
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COLLIER COUNTY CONSOLIDATED ANNUAL PERFORMANCE & EVALUATION REPORT (CAPER)
PROGRAM 2009-2010 DRAFT
i
e Four handicapped accessible units have been completed by Big Cypress Inc. and are
awaiting occupancy.

Community Development

Goal: Support the revitalization of low income neighborhoods and public facilities in
neighborhoods like Immokalee and River Park and provide public services to low income
families.

Accomplishments:

e Completed Immokalee Housing and Family Services (IHFS) project providing
assistance as a new facility manager for Edenfield Community Center.
Manager/programming/services are now in place.

HHVS provided 10,005 hot meals to senior citizens in a congregant setting.

Physician Led Access Network (PLAN) closed out their 2008 project for coordination
of specialty care from participating physicians. A total of 377 low/moderate income
persons were assisted.

e Shelter for Abused Women & Children closed out their “Gentle” Men Program which
instructed 4952 middle school students on abuse prevention.

o Boys and Girls Club (B&GC) of Collier County acquired land to begin construction of a
new B&GC facility in Immokalee. Once completed the facility will be able to offer
services to as many as 500 children from the Immokalee area.

e City of Naples has completed a vest park in the River Park area of Naples and is
awaiting closeout.

Provide a breakdown of the CPD formula grant funds spent on grant activities for
each goal and objective.

Affordable Housing/Rehabilitation activities totaled $4,800

Public Facilities activities totaled $527,008

Public Services activities totaled $179,297

Emergency Shelter Grant activities totaled $75,781

Total CPD expenditures drawn in 2009-2010 totaled $976,389.

If applicable, explain why progress was not made towards meeting the goals and
objectives.

e Economic Development- County staff continued to coordinate with businesses
interested in offering jobs with career potential to very low to moderate income
workers. However, with the slow down of the economy, businesses have been
hesitant to add to their work forces.

e Housing Opportunities Made for Everyone (H.0.M.E. Inc.) requested their agreement
to Acquire/Rehabilitate/Resell foreclosed homes be terminated for convenience. The
organization reported that speculators had driven up the costs of foreclosed homes
in the Golden Gate City area and the holding costs associated with finding qualified
LMI clients as the reason for their request.

No funds had been expended on the project. Staff has moved to utilize some of the
HOME funds for Single Family Rehabilitation in order to stabilize neighborhoods hard
hit by the foreclosure crisis.

2. Describe the manner in which the recipient would change its program as a
result of its experiences.
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The staff at Housing, Human & Veteran Services Department plans to make the following
improvements in the management of its program:

e Continue to expand the technical assistance (TA) provided to non-profit
organizations through both group and individual TA to include grant
application preparation; project implementation training; and project
management. Assistance is needed to improve organizational capacity and
assist all organizations to complete projects in a timely manner.

e Increase the monitoring frequency for new sub-recipients to assist them in
completing reports and projects in a timely manner.

s Increase outreach efforts to solicit more grass-roots community participation
and potentially the development of additional CHDOs and CDBOs.

e Continue to seek out and attend HUD training for staff on labor,
environmental, and entitlement program administration, and fiscal
management.

e Closely track the progress of projects to mitigate potentially problematic
issues before they become major issues.

s Pinpoint slow moving or cancelled projects and identify them for possible
reprogramming.

e Revise sub recipient training at project initiation. Pay reimbursement packets
are being re-designed and tracking spreadsheets will be included. Monthly
reports will be assessed to see if they can be made more user friendly.

3. Affirmatively Furthering Fair Housing:

Provide a summary of impediments to fair housing choice.

Collier County adopted a Fair Housing Ordinance in 1986 that was amended in 1992. The
County plays an active role in affirmatively furthering fair housing through the promotion of
homeownership and efforts to increase provisions for more affordable and accessible
housing. Furthermore, in 2003, the Board of County Commissioners (BCC) adopted a
resolution opposing discrimination of all Collier County residents. The BCC directed the
County Manager to establish and administer, through the communication and Customer
Relations Department, an information and referral service to the public on matters affecting
discrimination.

The first Analysis of Impediments to Fair Housing (AI) was prepared in 2001 by Florida
Planning Group (FPG). The newer analysis was completed in 2006. Information on fair
housing was complied from a number of sources, including HUD’s Office of Fair Housing, The
Florida Commission on Human Relations, the Home Mortgage Disclosure Act, the Collier
County Banking Partnership, Naples Area Apartment Association, and the Naples Area Board
of Realtors. In addition, all the County’s non-profit agencies, including the NAACP, were
surveyed regarding fair housing issues. The project was done in conjunction with the
Consolidated Plan (2006-2010) which was submitted to HUD in May 2006.

Historically, the major impediment to fair housing in Collier County has been its lack of
affordable workforce housing. For many years, Collier County has had the highest Medium
Family Income (MFI) in the State of Florida. The Shimberg 2007 Housing Report listed
Collier County as 63rd of 66 counties as having the least affordable housing. At that time
over 30,000 families were cost burdened (spending over 30% of their income). This lack of
affordable housing caused a thriving housing market to overheat in 2002-2006 period, as
families rushed to take advantage of lax credit rules and double digit housing appreciation.
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However, in late 2006 the home construction industry started to stall. By 2007, the
collapse of the housing industry had begun to spill into all areas of Collier County’s
economy. The circumstances witnessed in 2007 have continued into 2009-2010 with only
marginal relief. It should be noted that in 2010, Collier County’s AMI dipped to $72,300,
down slightly from 2009’s $76,000. However rental rates for a three (3) bedroom
apartment rose from $1392 to $1473 during the same period. The tight rental market has
caused landlords to shy away from low/moderate income rental applicant with marginal
credit ratings, breaks in employment history, and previous foreclosures and/or evictions.

In 2009-2010 job losses, home foreclosures, tightened credit restrictions, and the lack of
certainty of an economic recovery continued to be the major impediments to affordable
housing. Collier County Housing Authority (CCHA) the administrator of the Section 8
program continues to maintain a lengthy waiting list. As a result of the long wait and the
limited number of Section 8 vouchers available, Collier County and CCHA continue to
partner in the HOME Tenant Based Rental Assistance (TBRA) program to help address this
critical need for very low and low income homeless, elderly, and disabled residents. CCHA
has been administrating the TBRA program since 2004, and provided 29 families with rental
assistance during 2009-2010.

Identify actions taken to overcome effects of impediments identified.

e Affordable Housing Advisory Committee investigating local banking practices for
income qualified applicants.

e The Board of County Commissioners adopted a resolution establishing April as Fair
Housing Month.

e The Housing, Human and Veteran Services Department continues to fund affordable
housing and rental rehabilitation programs.

e National Stabilization Program (NSP1) funds continue to purchase foreclosed
properties to use as affordable housing.

e The Board of County Commissioners continues to review opportunities to address the
growing affordable housing within the community. The County’s annual Housing Fair
was coordinated by a local CHDO. The 2009 Housing Fair was held on June 13,
2009.

e Fair housing notices and fair housing pamphlets (English/Spanish) were provided to
all libraries, social service agencies and churches.

e Collier County has encouraged local newspapers to run a complete fair housing
notice on a weekly basis in English and Spanish.

e Section 3 activities, as outlined in the One Year Action Plan, were encouraged and
monitored.

e Collier County's Communications and Customer Relations Department was
tasked with taking calls and/or compliaints on housing and job discrimination and
referring callers to the appropriate services.

¢ Housing, Human and Veteran Services staff members speak to numerous
organizations and hold exhibits at expos on housing related issues throughout the
year.

4. Describe Other Actions in Strategic Plan or Action Plan taken to address
obstacles to meeting underserved needs.

There are a wide range of obstacles within the local community including:
e Increase number of foreclosures
e Job losses/decrease in hours worked
e Lack of funding

———_——____—___—————
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e NIMBYism (Not in my backyard mentality)

¢ Lending institutions changing guidelines
e New segments of the population becoming homeless

Efforts to address these issues occur on a number of different levels including workshops
with elected officials and community leaders, coordination with nonprofits and for profit
organizations interested in addressing the obstacles; partnerships involving public and
private sector and regional wide initiatives. Staff has created new programs and initiates to
ensure stimulus funding to utilize it efficiently. HHVS continues to investigate new avenues
and programs and/or incentives including inclusionary zoning, linkage fees, and other
options, along with community partners including the Economic Development Council, the
Collier Building Industry Association, and the Greater Naples Chamber of Commerce.

Eliminate barriers to affordable housing:

The County continues to operate incentive programs to encourage affordable housing.
Actions taken include density bonus for affordable housing and expedited permitting
process. Collier County adopted a revised Impact Fee Deferral program in 2005 to assist
builders, and eventually owners, acquire affordable housing.

The County has used State and Federal funds to acquire & rehabilitate single and multi-
family units for affordable housing and also to rehabilitate, maintain and hurricane harden
shelters, public housing & multi-family affordable housing units.

Overcome gaps in institutional structure and enhance coordination:

The County works closely with non-profit housing and social service providers to carry out
its various housing and community development activities. The County currently certifies
and supports four (4) Community Housing Development Organizations (CHDOs) in
developing affordable housing. The County also provides technical assistance to non-profit
service providers to help them obtain grants and leverage other available resources.
Coordination is enhanced through monthly meetings with groups including the Affordable
Housing Advisory Committee, Collier County Hunger and Homeless Coalition, and
Immokalee Interagency.

Efforts continue to be made to ensure input from various sectors of the community
including: rural Immokalee, Copeland, the business community, and various minority
groups.

Improve public housing and resident initiatives:

Collier County and Collier County Housing Authority (CCHA) have developed a successful
TBRA program to help address some of the rental needs of the very low-income special
needs population. The CCHA partners with other local organizations on educational
initiatives, supportive services, and other activities to benefit very low and low-income
residents. The County has encouraged the CCHA to apply for additional vouchers, rental
rehabilitation of its existing units, acquisition, rehab and development of scattered site
units, and the possible implementation of a homeownership program. In 2009-2010 Collier
County provided funding to CCHA for the interior renovation of 22 units at Farm Worker
Village. Work is currently underway and should be completed by October 2010.

Reduce the number of persons living below the poverty level:

Collier County Housing, Human and Veteran Services (HHVS) Department supports and
encourages economic development initiative to assist the creation of new, higher paying,
career path jobs in the community. Southwest Florida Workforce Development Board
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(SWFWDB) promotes entry into the workforce through education and job experience. Local
education and training programs are coordinated and offered through Workforce
Development, Collier County Public Schools, Empowerment Alliance, and Economic
Development Council (EDC) to build a more skilled workforce, and enhance the County’s
efforts to attract, grow, and expand job-creating businesses. HHVS will continue to
encourage sub-recipients to hire low-income residents from the neighborhoods that are
being positively affected by CDBG construction activities.

5. Leveraging Resources
Identify progress in obtaining “other” public and private resources to address
needs.

e State Housing Initiatives Partnership (SHIP) funds in the amount of $1,272,100
were expended in conjunction with CDBG and HOME funds for down
payment/closing cost assistance, housing rehabilitation, homebuyer counseling
and other housing programs;

e Recently, HHVS assumed the responsibility for the Homelessness Management
Information System (HMIS) from the Hunger and Homeless Coalition. We
anticipate the housing of HMIS within HHVS will result in lower overhead and
operating costs in the future.

e HHVS, as Lead Agency, secured Continuum of Care funding of $330,763 for
Homeless Management Information System (HMIS) and two other homeless
initiatives; a domestic violence shelter and emergency homeless shelter

e CDBG funds helped leverage private foundation funds and other private funding
sources along with State resources for affordable housing and public services
projects; and

e Each agency receiving the annual ESG entitlement is providing dollar for dollar
match for the grant.

e NSP1 funds in the amount of $7,306,755 continue to be wused to
acquire/rehabilitate and resell foreclosed homes in blighted areas.

e During the time period DRI SFR expended $872,015 in funds throughout the
County to hurricane harden 18 homes and replace 4 severely damaged homes (2
in Naples and 2 in Immokalee) with new energy efficient hurricane resistant
modular homes. Recently HHVS has received another $9.9 million in DRI funding
and will use this new grant to leverage entitlement funding.

How Federal resources from HUD leveraged other public and private resources.
Continuum of Care application funding

State Office on Homeless Challenge Grant funding

Private foundation funding

CDBG and HOME combined with State SHIP program

HPRP funding

CDBG-R funding

DRI funding

NSP1 funding

How matching requirements were satisfied:
HOME activities conducted in FY 2009-2010 received the following match:
e Match funds required in 2009-2010 totaled $64,261. SHIP match funds in the amount

of $725,703 exceeded the 25% requirement. ESG Subrecipients provide dollar for
dollar match from private donations.

YR S e e ————
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All nonprofit organizations submitting applications requesting CDBG or HOME funding are
asked to identify sources of match or leverage. Some of the funding sources provided
include private donations, thrift store proceeds and other state or federal funds.

Managing the Process
1. Describe actions taken during the last year to ensure compliance with program
and comprehensive planning requirements.

Collier County Housing, Human and Veterans Services Department follows HUD’s and
internal policies and procedures for meeting grant requirements; uses sound accounting
and financial procedures; attends HUD-sponsored training sessions; consults with HUD
representatives on technical questions; and utilizes information from public input. In
addition, Collier County Housing, Human and Veteran Services Department is
responsible for the development and implementation of the County’s Housing Element of
the Comprehensive Plan, and to ensure that efforts are being made to adhere to the
goals, objectives, and policies of the adopted Housing Element.

Citizen Participation
Provide a summary of citizen comments.
Collier County received no comments. Subject to change in Final CAPER —Public Comment

The notice of the CAPER availability was published for a 15-day public comment period
beginning July 29, 2009 through August 13, 2010. The advertisement was published in
English and Spanish on July 29, 2010. The notice was published in two newspapers (general
circulation - Naples Daily News, and a local paper - Immokalee Bulletin). The CAPER was
also available for public review and comment in six county libraries, the County’s Public
Information desk, the County’s Housing, Human and Veteran Services Department, and on
the County’s website.

1. In addition, the performance report provided to citizens must identify the
Federal funds made available for furthering the objectives of the Consolidated
Plan. For each formula grant program, the grantee shall identify the total
amount of funds available (including estimated program income), the total
amount of funds committed during the reporting period, the total amount
expended during the reporting period, and the geographic distribution and
location of expenditures. Jurisdictions are encouraged to include maps in
describing the geographic distribution and location of investment (including
areas of minority concentration). The geographic distribution and expenditure
requirement may also be satisfied by specifying the census tracts where
expenditures were concentrated.

e Immokalee Census Tracts: 112.04;112.05;113;114
e City of Naples-River Park: 7.00

________________——______________________________________________J}
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Institutional Structure

1. Describe actions taken during the last year to overcome gaps in institutional
structures and enhance coordination.

The County continues to work closely with non-profit housing and social service providers as
partners to carry out its various housing and community development activities. In
addition, the County continues to provide technical assistance to non-profit as well as for
profit service providers to help them obtain grants, leverage, match, and other available
resources. Coordination is enhanced through monthly meetings with groups including the
Affordable Housing Advisory Committee, Collier County Hunger and Homeless Coalition, and
Immokalee Interagency.

The County is the lead agency for the Continuum of Care program. As the lead agency, the
County establishes the needs of the community and fosters the Continuum of Care
application process.

Efforts continue to be made to ensure input from various sectors of the community
including: rural Immokalee, Copeland, the business community, and various minority
groups. This is accomplished through workshops, attendance at monthly civic and
community meetings, and attendance at expos.

Monitoring
1. Describe how and the frequency with which you monitored your activities.

Projects are monitored during the program year through the use of monthly progress
reports, desk monitoring and project site visits. Project monitoring takes place through the
review the sub recipients’ monthly progress reports, review of the sub recipients’ payment
reimbursement requests, phone calls, desk monitoring, written correspondence and site
visits by the project grant coordinator and management. Projects may receive short notice
of site visits during the program year to gauge the effectiveness and participation level in
the project. At grant closeout, a formal site visit is performed. Files are reviewed, notes
are compared, and a letter stating the results of the monitoring visit is sent to the sub-
recipient.

2. Describe the results of your monitoring including any improvements.

In the course of monitoring sub-recipients, any negative results of monitoring require a
“corrective action” and response. Severely negative findings have resulted in a request for
meetings with key agency personnel and special conditions in future agreements. Minor
infractions result in “suggestions for improvements” or “recommendations.” In a few
instances, adjustments in timelines and amendments to agreements have occurred.

3. Self Evaluation
Describe the effect programs have in solving neighborhood and community

problems.

Collier County has a strong commitment to improve, maintain, and resolve neighborhood
and community issues. Neighborhoods which received positive impact include: Carver
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River Park in Naples, East Naples, Golden Gate City, Naples Estates, and communities within
Immokalee. In some neighborhoods, there are a number of serious problems, and the
implementation of CDBG and HOME projects are only able to affect improvements in small
areas.

During the reporting period, H.O.M.E. Inc, acquired/rehabilitated/resold 11 foreclosed
homes in Golden Gate City area of Collier County. These homes helped to maintain the
neighborhood and prevented blight in the area.

The continued expansion and use of the Homeless Management Information system (HMIS)
has assisted the County and the homeless service providers in assessing the needs of the
homeless population and their level of efforts in serving the homeless population. During
this reporting period, the Department of Housing, Human and Veteran Services assumed
responsibility of the HMIS system from the Hunger and Homeless Coalition (HHC). A new
system administrator has been hired, and HMIS reporting continued without interruption to
users.

These federal resources have a positive impact on the lives of low income households.
However, the demand for assistance far exceeds the available resources, and the County
must continue to evaluate its priorities and partner with sub-recipients to implement the
needs of eligible populations.

Describe progress in meeting priority needs and specific objectives and help make
community’s vision of the future a reality.

Collier County Entitlement funds expended in 2009-2010 benefited very low, low, and
moderate income persons. The needs of the community continue to be maintaining our
affordable housing stock through the renovation of multi-family and owner occupied single
family units, as well as the purchase of foreclosed properties. However, due the economic
downturn experienced in Southwest Florida, assisting the homeless and preventing
neighborhood blight due to foreclosures has become major priorities.

Housing Opportunities made for Everyone (H.O.M.E) closed out their 2008 project to
purchase and renovate 11 single family foreclosed homes. All the homes have been
purchased by income qualified buyers. Habitat for Humanity (HFH) has also closed out their
project to purchase and renovate 15 foreclosed homes in the Naples Manor subdivision in
East Naples. HHVS has purchased 54 foreclosed properties through the Neighborhood
Stabilization Program. Collier County Housing Development Corp (CCHDC) has completed
and closed out its 2008 project to complete and sell one new affordable home in Copeland.

e In the 2005 hurricane season, Hurricane Wilma damaged over 700 homes in
Collier County. As a result, the County received over $5,000,000 in Disaster
Recovery to rehabilitate and strengthen homes and infrastructure. Recently
Collier County received an executed agreement from the DCA for over $9.9
million in funding to address damages incurred by Tropical Storm Fay, Hurricane
Ike and Gustav. Projects with these funds will improve storm water systems,
provide generators for designated shelters and provide hurricane hardening for
multifamily (Immokalee) and senior rental facilities (Naples). All projects meet
the CDBG LMI national objective.

-
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HOME, CDBG and SHIP funds provided rehabilitation assistance to 34 single family homes.
HOME funds also provided TBRA assistance to 29 households with rental subsidies.

Describe how you provided decent housing and a suitable living environment and
expanded economic opportunity principally for low and moderate-income persons.

Utilizing our Down Payment and Closing Cost Assistance Program, the County provided 177
families financial assistance to achieve their dream of owning their first home. The County
continues to partner with both, non profit and for profit developers to build affordable
housing for the low to moderate income population. In addition, our rehabilitation program
assisted 40 families using various funding sources.

Due to the change in the housing market, our focus has been changed from building new
homes to the acquisition and renovation of foreclosed properties. NSP, CDBG and Home
funds have been committed to this strategy. To date a total of 54 foreclosed units with NSP
funds and an additional 35 units funded with CDBG with Habitat for Humanity and Housing
Opportunities Made for Everyone (H.O.M.E.) have been acquired under the
Acquisition/Rehabilitation/Resell strategy give the community an additional 88 affordable
units for income qualified families.

The TBRA program, in conjunction with the Housing Authority Section 8 program, provided
housing assistance. In 2009-2010, the TBRA program assisted 29 families, allowing them
access to affordable housing for the first time, or to maintain their housing while on a fixed
income.

The County continues to encourage local non profit and for profit businesses to hire low
income neighborhood residents for implementation of projects in conformance with Section
3. However, no new jobs were created in 2009-2010 through CDBG.

Indicate any activities falling behind schedule.

During 2009-2010 the County closed out many lingering previous year’s projects as well as
made substantial progress on our 2009 projects. As a result the County not only met but
exceeded HUD's timeliness ratio for expending CDBG funds.

However, two affordable housing projects, the 2008 LaneMark project and the 2009
H.0.M.E Acquisition/Rehabilitation/Resell project (for four homes) did not go forward. Both
sub-recipients requested termination of their project prior to commencement. Both
organizations cited the changing economy as the cause for their request. The funds for
these projects are currently being advertised for re-programming.

Staff cuts/staff turnover within the City of Marco Island has caused a slight delay in their
sidewalk project. HHVS anticipates this project will soon be back on schedule.

Bank failure has also caused delay in some the infrastructure/houSing projects. However,
permitting and environmental issues continue to be the most prevalent reasons for project
delay.

e — _— ]|
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Describe how activities and strategies made an impact on identified needs.

Affordable housing for very low and low income households continues to be a challenge in
Collier County as this population is most at risk for job loss and under employment.

The County has shifted our efforts from new affordable housing to acquisition/
rehabilitation/resell of foreclosed homes. HHVS believes this change in strategy not only
allows more efficient use of federal funds to create affordable housing stock, but will
conserve low/moderate neighborhoods on the verge of blight. Efforts will continue to
include developing new local tools and incentives, leveraging available resources, including,
NSP, DRI, SHIP, CDBG, CDBG-R, HOME, and other funding sources, and providing support
to both for profit and non profit housing developers to create a range of housing
opportunities for very low, low and moderate-income households.

Identify indicators that would best describe the results.

(1) Timely expenditure of annual federal and state funding, and
(2) Monthly progress reports from sub-recipients reflecting implementation of housing,
community development, and economic development initiatives.

Identify barriers that had a negative impact on fulfilling the strategies and overall
vision.

Even in the current economic downturn, Collier County continues to have the highest
Median Family Income (MFI) in the State of Florida. Per the 2010 State of Florida Housing
Report, the median income of a four member household in Collier County was $72,300. This
MFI does not reflect a major dichotomy between earned wages and personal income. The
figure is distorted due to the high number of affluent retirees, snow-birds and families that
maintain a second home in Collier County. While the median sales price of a home has
dropped substantially, high unemployment rates, financial instability, and economic
uncertainty have caused many working families to shy away from the housing market.

Currently, Collier County is experiencing a high rate of foreclosures and single family home
prices have dropped to levels dating back to 2004. Income qualified families are
experiencing new challenges including high unemployment rates and financial instability.
Current homes on the market may require a considerable amount of refurbishment. Banks
have tightened lending standards and have made it increasingly difficult to secure mortgage
funds. Moreover, as the downturn continues, buyers and consumers are adopting a "wait
and see” attitude in the housing market.

Identify whether major goals are on target and discuss reasons for those that are
not on target.
Major goals are on target.

Identify any adjustments or improvements to strategies and activities that might
meet your needs more effectively.

Beginning in upcoming 2010-2011 Collier County has placed more emphasis on job
creation. It is becoming obvious jobs must be created, mindsets must be changed, and
consumers must become confident before our economy can recover. Therefore our 2010-
2011 Action Plan contains two projects for job creation as well as a major project for
sidewalks in the Naples Manor area of East Naples. HHVS anticipates this shift in strategy
will enhance federal stimulus program results. For the upcoming 2012-2017 Five Year
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Consolidate Plan, HHVS will query Collier County citizens on how best to serve the
community.

Lead-based Paint
1. Describe actions taken during the last year to evaluate and reduce lead-based
paint hazards.

The County’s Health Department continues to monitor and respond to all suspected cases of
lead poisoning. However, this continues to be a very minor problem in Collier County,
primarily due to the relatively young age of the area’s housing stock. Seventy percent
(70%) of the County’s housing stock was built after 1980.

Through the County’s rehabilitation program, any housing units built prior to 1978 will
undergo lead-based paint inspection before rehabilitation activities are initiated.

The County follows procedures as specified in applicable regulations and, specifically, those
detailed in Title X. The Department and its representatives provide all required notifications
to owners and occupants. Any defective paint conditions found are included in the scope of
work and treatment provided to the defective areas. No children under 7 years of age have
been found to have identified Environmental Intervention Blood Lead Level (EIBLL)
condition; however, interior chewable surfaces are treated as necessary. All Department
policies and procedures have been revised to conform to Title X. County staff members are
HUD certified as Risk Assessors. The County retains EPA certified inspectors to conduct the
testing and clearance of suspect properties.

In every program where federal funds are expended on a housing unit HHVS staff attends
all applicable training. The County incorporates the current procedures for hazard reduction
or LBP abatement guidelines as defined in 24 CFR Part 35.

#
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Housing Needs

*Please also refer to the Housing Needs Table in the Needs.xls workbook.

1. Describe Actions taken during the last year to foster and maintain affordable
housing.

The Housing, Human and Veteran Services Department continue to collaborate with
community partners to foster affordable housing in the County. During 2009-2010, the
County certified four (4) organizations as Community Housing Development Organization
(CHDO) to develop affordable housing. With the correction of the housing market, the
County has coordinated with local non-profits to purchase foreclosed homes at discounted
prices, rehabilitate, and sell the homes as affordable housing. The County also continues
administering the Neighborhood Stabilization Program.

Specific Housing Objectives

1. Evaluate progress in meeting specific objective of providing affordable housing,
including the number of extremely low-income, low-income, and moderate-
income renter and owner households comparing actual accomplishments with
proposed goals during the reporting period.

Goal: Purchase and rehabilitate 7 foreclosed houses using CDBG funds. These homes will
be sold to owner occupied, low to very low income residents of Collier County. This project
is to be completed by Habitat for Humanity.
e« Habitat for Humanity has acquired 9 and rehabilitated 7 homes to date. They have
recently submitted their first reimbursement request. This project is on-going as not
all of the homes have been completed.

Goal: Purchase and rehabilitate 11 foreclosed homes using a combination of CDBG and
HOME funds.

e Housing Opportunities Made for Everyone (H.0.M.E.) acquired/rehabilitated/resold 11
foreclosed homes during the FY2009-2010 period in the Golden Gate City area of
Collier County. * Please note: Due to a typographical error this goal was listed as 12
homes in the Action Plan. The actual agreement was for 12 homes.

 Unfortunately H.O.M.E. Inc requested termination of their FY2009-2010 agreement to
acquire/rehabilitate/resell 4 foreclosed homes prior to commencement. These HOME
funds are being reprogrammed and will be used in HHVS’ Single Family Rehabilitation
Program.

Goal: Provide direct down payment assistance to 1 low income homebuyer using ADDI
funds.

e During 2009-2010 a total of 3 clients were assisted from prior year ADDI funds in the
amount of $16,000.

Goal: Address foreclosure issues within three zip codes: 34112 in East Naples, 34116 in
Golden Gate City, and 34120 in Golden Gate Estates. Up to a total of 59 foreclosed homes

]

Fourth Program Year CAPER 2009-2010
COLLIER COUNTY, FLORIDA 15




COLLIER COUNTY CONSOLIDATED ANNUAL PERFORMANCE & EVALUATION REPORT (CAPER)
PROGRAM 2009-2010 DRAFT

are to be rehabilitated and sold within the life of the grant. Funding for this program comes
from the Neighborhood Stabilization Program.

o To date the NSP program has purchased a total of 54 properties, or which 8 are
vacant lots and 46 are being renovated, and one house has been sold. Ten homes are
under contract to be sold to income qualified applicants. The program continues to
acquire homes/properties, During FY 2009-2010, a total of $3,971,907 was been
expended.

Goal: Provide purchase assistance to 120 low and very low income homebuyers. Funding
for this program comes from the State Housing Initiative Partnership (SHIP) program.

o During the reporting period, 100 clients have received purchase assistance using SHIP
funds.

Goal: Provide rehabilitation assistance to 25 low and very low income homeowners.
Funding for this program come from the State Housing Initiative Partnership (SHIP)
program and HOME funds.

¢ SHIP funding assisted 34 owners with SFR funding during FY2009-2010

Goal: Provide interior renovation for 22 farm worker units through Collier County Housing
Authority (CCHS). Renovations will include replacing the heating and air conditioner
system, renovating the kitchen, flooring, tubs, bath cabinets, doors, and painting of the
interior walls.

Accomplishment: CCHA has completed the heating/HVAC portion of this project is now
installing cabinetry. We expect this project to be closed out by October 2010.

2. Evaluate progress in providing affordable housing that meets the Section 215
definition of affordable housing for rental and owner households comparing
actual accomplishments with proposed goals during the reporting period.

N/A

3. Describe efforts to address “worst-case” housing needs and housing needs of
persons with disabilities.

The Housing Rehabilitation program managed by Housing, Human and Veteran Services
Department continues to be very effective in 2009-2010. The certified Housing Inspector
and Intake Specialist have made extensive efforts to target the very low and low-income
homeowners in the Immokalee community. Special intake dates were established in
Immokalee in order to allow adequate opportunity for residents to apply for housing rehab
assistance. Persons with special needs or disabilities have been identified as a priority in
rehabilitation service delivery.

Since the 2005 hurricane season, Disaster Recovery Initiative (DRI) funds have been used
for housing rehabilitation and hurricane hardening primarily in the Immokalee community.
During the FY2009-2010 timeframe the county expended a total of $2,294,480. During the
time period DRI funds provided generators for St. Matthew’s House. One generator was
installed at their main campus and one at the auxiliary meal site. DRI funds also enclosed
the screen porch at St. Matthew’'s main facility. The enclosure increased the size of
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hurricane hardened space available at St. Matthew’s House to be used during periods of
severe weather. The Village of Copeland installed 2 new generators to accommodate the
operation of the community’s water and sewer system during power outages. A combined
effort and funding with DRI & CDBG-R funds for roofs, windows and Air Conditioning for a
100 unit affordable rental complex in Immokalee. Infrastructure for 15 units of new
affordable housing for Hatchers Preserve was funded with CDBG & DRI monies.

Public Housing Strategy

1. Describe actions taken during the last year to improve public housing and
resident initiatives.

A successful Tenant Based Rental Assistance (TBRA) program has been developed between
HHVS and Collier County Housing Authority (CCHA) to help address some of the rental
needs of the very low-income special needs population. The CCHA partners with other local
organizations on educational initiatives, supportive services, and other activities to benefit
very low and low-income residents. The County has encouraged the CCHA to apply for
additional vouchers, rental rehabilitation of its existing units, acquisition, rehab and
development of scattered site units and the possible implementation of a homeownership
program. All of these efforts could improve residents’ quality of life.

Barriers to Affordable Housing

1. Describe actions taken during the last year to eliminate barriers to affordable
housing.

Incentive programs to encourage affordable housing are continuing in the County.
Initiatives include density bonuses for affordable housing developments and an expedited
permitting process. Collier County adopted a revised Impact Fee Deferral program in 2005
which includes deferrals for builders, owner/occupants and rental units. The County
Commission continues to investigate these initiatives. HHVS, through the NSP program is
attempting to maintain affordable housing stock through both the renovation of multi-family
and owner occupied single family units, as well as the purchased of foreclosed properties.

The business community, through the leadership of the Chamber of Commerce remains
active in the affordable housing arena the business community involvement helps in
addressing the barriers to affordable housing and keeps the issue much more visible in the
community.

HOME/ American Dream Down Payment Initiative (ADDI)

1. Assessment of Relationship of HOME Funds to Goals and Objectives
a. Evaluate progress made toward meeting goals for providing affordable
housing using HOME funds, including the number and types of households
served.
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Collier County continues to make good progress in its efforts to expend HOME funds on
eligible housing assistance activities. Currently, there are four (4) Community Housing
Development Organizations (CHDO) certified by the County to develop affordable housing.
HOME funds were also used to assist 29 TBRA low income senior residents who had to be
re-located because the closing of Bromelia Place due to major structural problems,
including excessive mold to Crestview Apartments in Immokalee. 3 low income families
received additional down payment assistance with HOME ADDI funds in the amount of
$16,000.

2. HOME Match Report

a. Use HOME Match Report HUD-40107-A to report on match contributions for
the period covered by the Consolidated Plan program year.

In 2009-2010, a total of $725,703 was used to match the HOME program. See HUD

form 40107-A (attached).

3. HOME MBE and WBE Report

a. Use Part III of HUD Form 40107 to report contracts and subcontracts with
Minority Business Enterprises (MBEs) and Women’'s Business Enterprises
(WBEs).

4. Assessments
a. Detail results of on-site inspections of rental housing.

All rental housing units that receive HOME assistance have to meet the requirements of
Housing Quality Standards (HQS). Inspections are conducted on all rental units prior to
participation in the TBRA program. All TBRA units must receive a grade of ‘pass’ in
order to be considered for TBRA assistance.

b. Describe the HOME jurisdiction’s affirmative marketing actions.

The County will continue to work with its non-profit housing providers to expand the
supply of affordable housing via our homeownership and housing rehabilitation program.
Utilizing multiple venues like non-profit organizations, places of worship, civic
organizations, bilingual advertisements, radio announcements, and newspaper stories,
our program information is distributed to ensure that all income eligible individuals and
families are aware of the opportunities available to them.

c. Describe outreach to minority and women owned businesses.

Collier County will continue to promote participation by businesses owned by minorities,
women, and disabled persons. Efforts will be made in future construction projects to
facilitate the hiring of minority and women owned businesses. These efforts may include
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solicitations and outreach through the non-profit developers, the County Purchasing
Department, the NAACP, various Chambers of Commerce, Women’s Business Council,
and other appropriate organizations.

L ________________________——_____________________— "
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HOMELESS

Homeless Needs

*Please also refer to the Homeless Needs Table in the Needs.xls workbook.

1. Identify actions taken to address needs of homeless persons.

In 2009-2010, $330,763 from the Continuum of Care Grant, and $96,000 from the State
Challenge Grant were secured for the Shelter for Abused Women and Children, The
Homeless Management information System (HMIS), National Association for the Mentally III,
and St. Matthew’s House Emergency Shelter. These grants were used prevent
homelessness, provide transportation services for the homeless, or were used to support
future participation and inclusion of non-profit agencies into the HMIS system to improve
the sharing of data, to effectively reduce and eliminate homelessness, streamline resources,
and to improve the overall continuum of care within Collier County.

The Housing, Human and Veteran Services (HHVS) Department staff was also very active in
the annual Point in Time count conducted on January 28-29, 2010 as well as the “Get Help
Clinic” which offered vision, medical, hearing, dental and psychiatric services, as well as flu
shots, haircuts and HIV education. During the time period of 7/1/2009 and 6/30/2010 DRI
funds provided generators for St. Matthew’s House. One generator was installed at their
main campus and one at the auxiliary meal site. DRI funds also enclosed the screen porch
at St. Matthew’s main facility. The enclosure increased the size of hurricane hardened
space available at St. Matthew’s House to be used during periods of severe weather.

Collier County has continued its role as Lead Agency for the Continuum of Care (CoC) to
further assist the homeless and at-risk of homelessness population to become self-sufficient
and attain transitional and permanent housing. In its lead agency role, the County
encouraged participating agencies to present a holistic approach to HPRP. During 2009-
2010 HHVS assumed responsibility from the Collier County Hunger and Homeless Coalition
for the HMIS system. HHVS has also begun work on Collier’'s County 10 Year Plan to End
Homelessness. Meetings with non-profits, homeless person, community businesses, and
community stakeholders are currently being conducted to formulate strategies on how we
can end homelessness in our community.

2. Identify actions to help homeless persons make the transition to permanent
housing and independent living.
In 2009-2010, ESG funds were granted to Shelter for Abused Women and Children.
Funds were used for emergency shelter operations serving 248 clients.

St. Matthew’s Wolf Apartments received Continuum of Care funds to support the
operation of 14 transitional apartment housing units. The clients being housed at Wolf
Apartments are taught life skills such as budgeting skills, job skills, and are encouraged
to develop and to follow through on goals.

3. Identify new Federal resources obtained from Homeless SuperNOFA.
N/A
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Specific Homeless Prevention Elements
1. Identify actions taken to prevent homelessness.

HHVS is addressing Homeless issues through the direct services it provides via the HHVS
Social Services and Senior Services Programs. HHVS also partners with all major social
services agencies in Collier County. Housing, Human and Veteran Services staff has
provided extensive technical assistance to the social services agencies involved in the
Continuum of Care (CoC) process, and has been the lead agency for the CoC since 2003.
HHVS applied for a $144,000 State Challenge Grant of which the county received $96,000,
and is in the process of applying for the 2009 CoC funding to support 3 renewal projects. In
addition, HHVS is coordinating the county-wide effort to create Collier County’s first Ten
(10) Year Plan to End Homelessness. HHVS also provides volunteers for the annual
homeless count and assists in various Get Help Clinics.

Recently, HHVS assumed Collier County’s Veteran Services. HHVS expects that be able to
provide more direct services to low/moderate income veterans though our Social
Services/Seniors Section as well as provide referral services to non-profit agencies we
partner with in the CoC.

Emergency Shelter Grants (ESG)

1. Identify actions to address emergency shelter and transitional housing needs
of homeless individuals and families (including significant subpopulations such
as those living on the streets).

The actions taken to address emergency shelter and transitional housing needs of homeless
individuals and families were to provide ESG funding to sub-recipients on an annual
rotational basis. Currently, there two shelters within Collier County; they are St. Matthew’s
House and the Shelter for Abused Women and Children. Due to the small amount of the
ESG entitlement the County receives annually, this method of allocation was deemed the
most effective method of providing services to the homeless. * Please note: To reduce
overhead, two homeless sheiters, The Immokalee Friendship House and St. Matthew’s
House, merged during 2008-2009. St. Matthew’s continues to run the shelter in
Immokalee.

2. Assessment of Relationship of ESG Funds to Goals and Objectives

a. Evaluate progress made in using ESG funds to address homeless and
homeless prevention needs, goals, and specific objectives established in the
Consolidated Plan.

2009-2010 ESG funds were provided to The Shelter for Abused Women and Children
(SAWACC), a total of 248 persons were assisted during the program year. Under the 5 Year
Consolidated Plan, the County’s goal was to provide emergency sheltering for 625 homeless
persons. This goal was more than surpassed during the 2008-2009, when St. Matthew’s
House provided shelter to a total of 1,955 homeless individuals. This year’s addition of 248
assisted persons brings the total of persons assisted to 2,203.
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b. Detail how ESG projects are related to implementation of comprehensive
homeless planning strategy, including the number and types of individuals
and persons in households served with ESG funds.

The County currently has two eligible shelters, St. Matthew’s House and The Shelter for
Abused Women and Children. Each year, the entire ESG Entitlement funding is provided to
one agency. The entire funding is then rotated to the next agency in the upcoming year.
Through the Continuum of Care (CoC), the community has begun to develop a
comprehensive homeless strategy as outlined in the CoC Exhibit 1. Partnerships have been
formed through the CoC in order to assist individuals and families move from homelessness
to self-sufficiency, access mainstream resources, local social services, educational facilities,
job training, and other services.

3. Matching Resources
a. Provide specific sources and amounts of new funding used to meet match as
required by 42 USC 11375(a)(1), including cash resources, grants, and staff
salaries, as well as in-kind contributions such as the value of a building or
lease, donated materials, or volunteer time.

Agencies receiving ESG grants provide dollar for dollar match. The match for The Shelter
for Abused Women and Children (SAWACC) comes from donations and profits from their
resale stores.

4, State Method of Distribution
a. States must describe their method of distribution and how it rated and
selected its local government agencies and private nonprofit organizations

acting as sub-recipients.

N/A

5. Activity and Beneficiary Data
a. Completion of attached Emergency Shelter Grant Program Performance
Chart or other reports showing ESGP expenditures by type of activity. Also
describe any problems in collecting, reporting, and evaluating the reliability
of this information.

See Tab 8

b. Homeless Discharge Coordination
As part of the government developing and implementing a homeless
discharge coordination policy, ESG homeless prevention funds may be used
to assist very-low income individuals and families at risk of becoming
homeless after being released from publicly funded institutions such as
health care facilities, foster care or other youth facilities, or corrections
institutions or programs.

c. Explain how vyour government is instituting a homeless discharge
coordination policy, and how ESG homeless prevention funds are being used
in this effort.

- — _____________________________——---—-_________________________________________ ]
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No ESG funds are proposed to be used for discharge coordination. The Continuum of Care
agencies, and the Housing, Human and Veteran Services Department, as its lead agency,
are beginning coordination with a number of local institutions including the Collier County
Sheriff's Office, local hospitals, foster care programs, and others to address discharge
planning. As “The Ten Year Plan to End Homelessness” evolves discharge planning and
policies will be addressed.

- ———————————

Fourth Program Year CAPER 2009-2010
COLLIER COUNTY, FLORIDA 23




CAPER PROGRAM YEAR 2009-2010

TAB 6 - COMMUNITY DEVELOPMENT

e
CAPER PROGRAM YEAR 2009-2010
COLLIER COUNTY, FLORIDA




COLLIER COUNTY CONSOLIDATED ANNUAL PERFORMANCE & EVALUATION REPORT (CAPER)
PROGRAM 2009-2010 DRAFT

COMMUNITY DEVELOPMENT

Community Development

*Please also refer to the Community Development Table in the Needs.xls workbook.

1. Assessment of Relationship of CDBG Funds to Goals and Objectives
a. Assess use of CDBG funds in relation to the priorities, needs, goals, and
specific objectives in the Consolidated Plan, particularly the highest priority
activities.

Goals:

e Provide legal services to low income and emergency shelter residents who need help
in securing, modifying and enforcing protection orders, handling immigration issues,
obtaining a divorce or separation, obtaining spousal and child support, and resclving
custody and visitation issues with their abusers.

e« Creation of a neighborhood park through the City of Naples in an area previously
occupied by the Fun Time Academy.

s Provide psychiatric evaluation through the David Lawrence Center to 258 low income
Collier County clients who are in need of mental health services.

e Provide interior renovation for 22 farm worker units through Collier County Housing
Authority. Renovations will include replacing heating and air conditioning units,
renovation of kitchens, flooring, tubs, cabinets and painting of interior walls.

e Provide Boys and Girls Club of Collier County with funds to purchase land in
Immokalee for the future construction of a facility that will serve up to 500 youths
from low income families.

e Provide funds to Immokalee Housing and Family Services (formally Immokalee Non-
Profit) for fence repair and land clearing under the Fencing and Exotic Clearing
Program

o Install up to 2,470 feet of concrete sidewalks in Marco Island through the City of
Marco Island. The sidewalks will be installed within the Marco Highland Subdivision to
provide safe pedestrian access to approximately 27 homes in a low income
neighborhood.

e Provide funds to the Housing Development Corporation of Southwest Florida to assist
in foreclosure prevention and assistance. The Housing Development Corporation will
partner with Legal Aide Services of Collier County to provide counseling services to
homeowners in Collier County at risk of foreclosure. The program will target low
income homeowners, and will be limited to those trying to save homesteaded
properties.

e Provide utility assistance to eligible residents through Collier County Housing, Human
and Veteran Services Department.

Accomplishments:

e The Shelter for Abused Women and Children (SAWACC) has signed their subrecipient
agreement; coordinated efforts with Legal Aid to provide services, and has begun to
see clients. To date 91 persons have been assisted.

e The City of Naples requested an extension of this subrecipient agreement due to
permitting issues. Recently, the park project was completed; however as of
6/30/2010 no request for reimbursement had been received by Collier County,
therefore the project remains open.

-]
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e The David Lawrence Center has signed their subrecipient agreement, hired staff and
is has now begun providing services to income qualified clients. To date they have
provided services to 460 clients.

e The Collier County Housing Authority has completed the heating/air conditioning part
of this project and has recently started the installation of cabinets. CCHA anticipates
this project will be completed within by October 2011.

e The Boys and Girls Club has recently purchased the land for the proposed Immokalee
site and been reimbursed. HHVS will continue to monitor this project until the B&GC
building is complete and services are provided.

e [IHFS’s Fencing and Exotic Removal Project was delayed due to a request from the
Division of Forestry to wait until the end of Scrub Jay nesting season. Vendor
contracts are in place and we believe the project will be completed shortly now that
all permitting and environmental issues have been addressed.

e The City of Marco Island has completed the design phase of this project and is
waiting for approval of project plans. The City anticipates this project will be
completed by December 2011.

e This program is ongoing. The Housing Development Corporation of SW Florida in
conjunction with Legal Aid has assisted 33 clients, currently has 79 open cases, and
1 case was closed due to loan modification approval.

¢ HHVS Utility Assistance Program is on-going; to date HHVS has provided assistance
to 120 individuals.

e Youth Haven completed their 2008 Caring for Families project to assist low/mod
families in crisis. At total of 176 persons were assisted.

e Physician Lead Access Network (PLAN) completed their 2008 project to coordinate
medical services for low/mod citizens. A total of 377 persons were assisted.

e IHFS’s completed their 2008 Facility Manager project to fund a full time community
center facility manager. The manager was hired, programming was implemented,
and 74 low/mod residents were served.

e The Shelter for Abused Women & Children (SAWACC) is awaiting reimbursement to
close out their 2008 “Gentle” Men Program. A total of 4,952 boys and youths were
educated on identifying and preventing abuse.

e HHVS is awaiting drawdown to close out their 2008 Senior Meals Program. A total of
10,005 meals were provided to Senior citizens (This figure averages to 43 persons
per day). :

The County continues to spend its CDBG entitlement on projects benefiting very low, low,
and moderate income populations only. The priority needs of the CDBG program continues
to focus on affordable housing, including infrastructure, public services, and pubilic facilities
for low income neighborhoods.

b. Evaluate progress made toward meeting goals for providing affordable
housing using CDBG funds, including the number and types of households
served.

Goal: Provide affordable rental and housing ownership opportunities for families earning
80% or below of the Area Medium Income.
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Accomplishments:

» Project close out and 100% occupancy by eligible residents of the 2004 Big Cypress
Inc. project for 51 affordable new construction rental units in Immokalee.

e Big Cypress has also completed four (4) rental units designated handicapped
accessible, but the units have not yet reached 100% occupancy.

e Project close out of the 2007 Immokalee Housing & Family Services (formally INPH)
project to renovate of 74 low income rental units at Sanders Pines and Timber Ridge.

e Empowerment Alliance of SW Florida (EASF) continues construction work on their
2007 project for 15 low/mod owner occupied units. This project was delayed
significantly by permitting issues, which have now been resolved. Infrastructure
work has now begun.

e EASF also continues work on their 2008 (land acquisition) project. EASF has
completed acquisition, design and on site work has begun.

e Project close out of 11 refurbished foreclosure homes by H.O.M.E. Inc. All new
buyers were low/mod income citizens.

e Project close out of 2008 Habitat for Humanity (HFH) project to acquire/rehab/resell
15 foreclosed home to low/mod income citizens.

e 2008 HFH Project (infrastructure assistance) to build 184 homes in the Regal Acres
subdivision continues. Work is just about complete, but Certificates of Occupancy
are still pending.

e EASF’s 2008 Infrastructure project for 60 homes continues. Site work has been
completed, but final inspections have not yet been done.

c. Indicate the extent to which CDBG funds were used for activities that
benefited extremely low-income, low-income, and moderate-income persons.

e 100% of CDBG program funds are expended to benefit very low, low, and moderate
income persons. The majority of the CDBG funded activities took place in low
income census tracts, including Census Tract 7, 107.01 in the urban area, 112.05,
and 113 in rural Immokalee.

2. Changes in Program Objectives
a. Identify the nature of and the reasons for any changes in program objectives
and how the jurisdiction would change its program as a result of its
experiences.

e Collier County adopted a new Five-Year Consolidated Plan in April 2006. New goals
and objectives were identified based upon community needs. The County’s primary
focus in the 2006-2010 Five Year Plan was affordable housing initiatives. With high
market prices the County’s strategy was to subsidize developer’s projects to build
affordable housing. However, due to a major correction in the housing market, a
foreclosure crisis has resulted. The County has focused using CDBG funds to address
the blight issues in neighborhoods with many foreclosed homes. The County has
been able to purchase foreclosed properties at significantly lower prices, rehabilitate
them and resell them as affordable housing for low income qualified families. The
County is also concentrating on rental housing as many low/moderate citizens can no
longer qualify for mortgages.

R ——
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3. Assessment of Efforts in Carrying Out Planned Actions
a. Indicate how grantee pursued all resources indicated in the Consolidated

Plan.

Housing, Human and Veteran Services Department continues to use Florida State SHIP
funds to leverage Federal funds. Sub-recipients are also required to identify match and
leverage funds when they submit a request for funds.

b. Indicate how grantee provided certifications of consistency in a fair and
impartial manner.

The staff of the Housing, Human and Veteran Services Department reviewed proposed
activities against the Consolidated Plan for consistency. Staff provided
recommendations on consistency which were confirmed by management in the County’s
written certification.

¢. Indicate how grantee did not hinder Consolidated Plan implementation by
action or willful inaction.

The Consolidated Plan and One Year Action Plan goals and objectives are communicated
through an open, public process at multiple levels, including the Affordable Housing
Advisory Committee, Board of County Commission meetings, neighborhood meetings,
service organizations, and church functions to obtain public input, determine funding
priorities, and develop future goals.

4. For Funds Not Used for National Objectives
a. Indicate how use of CDBG funds did not meet national objectives.

Not applicable, all funds met national objectives.
b. Indicate how did not comply with overall benefit certification.

Not Applicable, all funds benefited very low and low income residents and
neighborhoods.

5. Anti-displacement and Relocation - for activities that involve acquisition,
rehabilitation or demolition of occupied real property

a. Describe steps actually taken to minimize the amount of displacement
resulting from the CDBG-assisted activities.

Each potential acquisition, rehabilitation, and or demolition is reviewed on a case by

case basis to determine which aspects of URA apply. None of the acquisition or

rehabilitation activities resulted in any displacement or relocation. All required URA

letters and documentation are placed in project files.

b. Describe steps taken to identify households, businesses, farms or nonprofit
organizations who occupied properties subject to the Uniform Relocation Act
or Section 104(d) of the Housing and Community Development Act of 1974,
as amended, and whether or not they were displaced, and the nature of their
needs and preferences.
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Each activity is thoroughly reviewed to determine if any relocation or displacement
could occur. No relocation or displacement occurred in 2009-2010.

c. Describe steps taken to ensure the timely issuance of information notices to
displaced households, businesses, farms, or nonprofit organizations.

Not applicable, no displacement occurred.

6. Low/Mod Job Activities -~ for economic development activities undertaken
where jobs were made available but not taken by low- or moderate-income
persons

a. Describe actions taken by grantee and businesses to ensure first
consideration was or will be given to low/mod persons.

No new jobs were created locally with the assistance of CDBG funds during the 2009-
2010 time period.

b. List by job title of all the permanent jobs created/retained and those that
were made available to low/mod persons.

Not applicable, no new jobs were created using CDBG.

c. If any of jobs claimed as being available to low/mod persons require special
skill, work experience, or education, provide a description of steps being
taken or that will be taken to provide such skills, experience, or education.

Not applicable, no new jobs were created using CDBG.

7. Low/Mod Limited Clientele Activities ~ for activities not falling within one of
the categories of presumed limited clientele low and moderate income benefit
a. Describe how the nature, location, or other information demonstrates the
activities benefit a limited clientele at least 51% of whom are low- and
moderate-income.

Individual/household annual anticipated gross income qualification would be documented
and analyzed using HUD income guidelines. All Collier County CDBG program activities
benefit low and moderate income.

8. Program income received
a. Detail the amount of program income reported that was returned to each
individual revolving fund, e.g., housing rehabilitation, economic
development, or other type of revolving fund.

Two (2) revolving funds (Habitat for Humanity and Housing Opportunities Made for
Everyone) were established in 2008-2009, program income was received by the
organizations from their housing rehabilitation activities. Funds were segregated and
used during the program year for eligible housing rehabilitation. All program income
was used prior to receiving any new federal funds.
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b. Detail the amount repaid on each float-funded activity.

Not applicable, no float funded activity was used in 2009-2010.

c. Detail all other loan repayments broken down by the categories of housing
rehabilitation, economic development, or other.

Not applicable, no loan repayments were used in 2009-2010.

d. Detail the amount of income received from the sale of property by parcel.
Not applicable, there were no property sales.

9. Prior period adjustments - where reimbursement was made this reporting
period for expenditures (made in previous reporting periods) that have been
disallowed, provide the following information:

a. The activity name and number as shown in IDIS;

Not applicable, none were made.

b. The program year(s) in which the expenditure(s) for the disallowed
activity(ies) was reported;

Not applicable.
¢. The amount returned to line-of-credit or program account; and
Not applicable.
d. Total amount to be reimbursed and the time period over which the
reimbursement is to be made, if the reimbursement is made with multi-year

payments.

Not applicable.

10. Loans and other receivables
None.

11.Lump sum agreements

None.

12.Housing Rehabilitation - for each type of rehabilitation program for which
projects/units were reported as completed during the program year

Y —_____________________________________________]
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a. Identify the type of program and number of projects/units completed for
each program.

e CDBG Program funds were use to rehabilitate the kitchens of 74 rental units in
Timber Ridge. This project was closed out in August, 2009.
e For the HOME Program, 13 owner occupied homes were rehabilitated.

b. Provide the total CDBG funds involved in the program.
CDBG funds involved in rehabilitation totals $4,800.
Detail other public and private funds involved in the project.

HOME entitlement funds used for SFR housing rehab totals $193,510, while the State
SHIP program contributed over $500,000.

13.Neighborhood Revitalization Strategies ~ for grantees that have HUD-approved
neighborhood revitalization strategies
a. Describe progress against benchmarks for the program year. For grantees
with Federally-designated EZs or ECs that received HUD approval for a
neighborhood revitalization strategy, reports that are required as part of the
EZ/EC process shall suffice for purposes of reporting progress.

None

Antipoverty Strategy

1. Describe actions taken during the last year to reduce the number of persons
living below the poverty level.

Most activities undertaken by Collier County with its entitlement funds are efforts to
improve the quality of life for those living at or near poverty. Collier County has four (4)
initiatives designed to reduce unemployment and increase economic opportunities for its
poverty level residents.

First, through its partnership with the Economic Development Council, the County has an
ongoing economic development program. This plan is designed to both attract new
businesses to the County and to help existing businesses expand. One of the goals of this
public/private partnership is to increase the number of high wage paying new jobs.

Second, as an important component of this economic development effort, is the County
and Economic Development Council’s partnership with Florida Gulf Coast University’s Small
Business Development Center (SBDC) which teaches potential business owners how to
successfully start a new company. An additional partnership includes the customized job
training programs provided by Collier County Public School’s Lorenzo Walker Institute of
Technology (LWIT) that train low income residents (most of whom are unemployed or
underemployed) to take specific jobs in

new or expanding programs.

Third, the County, through its CDBG program, funds economic development initiatives
designed to create jobs for the County’s low-income residents.

. ______———— _ ——— ]
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Fourth, the County has two community redevelopment areas (CRA), the Gateway/Bayshore
CRA and the Immokalee CRA, where it is actively seeking to redevelop these older
communities. A third CRA is located within the City of Naples.

Collectively, these efforts represent a realistic countywide antipoverty strategy.

L
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NON-HOMELESS SPECIAL NEEDS

Non-homeless Special Needs

*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.

1. Identify actions taken to address special needs of persons that are not
homeless but require supportive housing, (including persons with HIV/AIDS
and their families).

Collier County’s Department of Housing, Human and Veteran Services (HHVS) provides
direct supportive services through its Social Services Section and coordinates with a variety
of agencies to assist families and individuals at risk of becoming homeless. HHVS also
administers the Homelessness Prevention and Rapid Re-housing Program through a
consortium of non-profit agencies. HHVS staff encourages local agencies to refer families to
the State of Florida Emergency Financial Assistance for Housing Program (EFAHP) which
provides up to $400 in emergency housing assistance for families with children who are at
risk of homelessness.

The Collier County Health Department, through the State of Florida, provides HOPWA
services for AIDS/HIV residents of Collier County. The County supports this program.

The County will continue to support the provision of supportive housing for persons with
special needs on a countywide basis. In 2009-2010, HHVS provided funding to the David
Lawrence Center for Mental Health Counseling Services. During this program year HHVS
provided $93,000 in funding to assist in serving clients with mental illness. HOME program
Tenant Based Rental Assistance (TBRA) funds were provided to the Collier County Housing
Authority to assist homeless, at-risk of homelessness and special needs populations. During
this program year over $163,000 was paid out for TBRA vouchers. Staff coordinates with
organizations such as Sunrise, Friends of the Developmentally Disabled (FODD), David
Lawrence Center (DLC), National Alliance for the Mentally Ill (NAMI), Goodwill and others to
identify needs of this particular population.

Specific HOPWA Objectives

The Collier County Health Department, through the State of Fiorida, provides HOPWA
services for AIDS/HIV residents of Collier County. The County supports this program.

L — - ___________________—___ ]
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OTHER NARRATIVE |

Include any CAPER information that was not covered by narratives in any other section. |
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PROJECT PICTURES




Eden Gardens- Immokalee Farm Worker Rental-HOME Funds

Single Family Rehab-HOME Funds




Esperanza Place- Infrastructure- CDBG Funds

Neighborhood Stabilization Program (NSP) Funds ~ Disaster Recovery Initiative (DRI) Funds
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TAB 10 - APPENDIX

Legal Notices- Naples Daily News & Immokalee Bulletin

Public Comment- No Comments received by this office during the Public
Comment Period

W———————
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IDIS U.S. DEPARTMENT OF HOUSING AND URBAN DATE: 7/17/2010

DEVELOPMENT TIME: 10:21:31 am
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT PAGE: 1/18
PRO6 - Summary of Consolidated Plan Projects for Report Year
Plan 1DIS . § . . Amount Drawn ?.:o::n >=._o=1~
Year Project Project Title and Description Program Project Commited  Thru Report Available to Drawn in
Estimate Amount Year Draw Report Year
2008 1 CDBG PLANNING AND ADMINISTRATION CDBG PLANNING AND ADMIN CDBG $469,768.00 $467,768.00 $265,284.42 $202,483.58 $265,284.42
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
2 FAIR HOUSING FAIR HOUSING ACTIVITIES CDBG $2,000.00 $2,000.00 $0.00 $2,000.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
3 CITY OF NAPLES PARK CREATION CREATION OF NEIGHBORHOOD PARK DIRECTLY ADJACENT TO THE CDBG $112,005.00 $112,005.00 $0.00 $112,005.00 $0.00
CARVER APTS WITHIN THE RIVER PARK COMMUNITY. THE PARK HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
WILL BE APPROXIMATELY 25,600 SQUARE FEET LOCATED AT THE HOME $0.00 $0.00 $0.00 $0.00 $0.00
CORNER OF 10 STREET NORTH AND 5TH AVE NORTH. WK ESG $0.00 $0.00 $0.00 $0.00 $0.00
4 CITY OF MARCO iSLAND SIDEWALKS MARCO HIGHLAND INSTALL 2470 LINEAR FEET OF CONCRETE SIDEWALK ADJACENT TC CDBG $72,173.00  $75,000.00 $0.00  $75,000.00 $0.00
QUAIL DRIVE FIRST AVE, 2ND AVE, OR 3RD AVE, THE SIDEWLAK HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
PROJECT IS LOCATED WITHIN THE MARCO HIGHLAND SUBDIVISION HOME $0.00 $0.00 $0.00 $0.00 $0.00
OR MARCO ISLAND. ESG $0.00 $0.00 $0.00 $0.00 $0.00
5 IMMOKALEE NON PROFIT FENCING & EXOTICS FENCE REPAIR AROUND THE PERIMITER OF SANDERS PINES , LAND CDBG $55,000.00  $55,000.00 $0.00  $55,000.00 $0.00
CLEARING BY REMOVING EXOTIC PLANTS, DEBRIS FROM DOWNED  HopwA $0.00 $0.00 $0.00 $0.00 $0.00
TREES, WEEDS AND ACUMULATED TRASH IN A 2 ACRE PRESERVE. HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
& DAVID LAWRENCE MENTAL HEALTH SERVICES PROVIDE PSYCHIATRIC EVALUATIONS TO LOW INCOME CLIENTS CDBG $93,000.00 $93,000.00 $3,560.88 $89,439.12 $3,560.88
WHO ARE IN NEED OF MENTAL EHALTH SERVICES. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
7 SHELTER FOR ABUSED WOMEN & CHILDREN LEGAL SERVICES ﬂxnmu<_0m rm0>r_MmI/n\u_Mmm ﬂOSr»MQMH _.W\<O _ZOOz_m_ SHELTER CDBG $93,000.00  $93,000.00 $74,673.09 $18,326.91 $74,673.089
RESIDENTS. THIS PROGRAM WILL ASSIST THE RESIDENTS WHO

NEED HELP SECURING AND ENFORCING PROTECTION ORDERS, HOPWA $0.00 $0.00 $0.00 s0.00 $0.00
IMMIGRATIONS ISSUES, OBTAINING DIVORCE OR SEPARATION, AND HOME $0.00 $0.00 $0.00 $0.00 $0.00
CHILD SUPPORT ISSUES. ESG $0.00 $0.00 $0.00 $0.00 $0.00
8 HOUSING DEV CORP OF SWFLA SHIFTING PROVIDE COMPREHENSIVE FORECLOSURE INTERVENTIN AND CDBG $112,632.00 $112,632.00 $30,331.91 $82,300.09  $30,331.91
PREVENTION COUNSELING SERVICES TO LOW INCOME HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOMEOWNERS AT RISK OF FORECLOSURE. HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
9 HHS UTILITY PAYMENTS ASSIST LOW INCOME RESIDENTS WITH DELIQUENT WATER UTILITY CDBG $50,000.00  $50,000.00 $0.00  $50,000.00 $0.00
PAYMENTS HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
10 H.O.M.E. (BARLOW) FORECLOSED HOME ACQUISITION PURCHASE & REHABILITATE FORCLOSED HOMES. CDBG $250,000.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
11 HABITAT ACQUISITION/REHAB/RESALE PURCHASE AND REHABILITATE FORECLOSED HOMES. THESE CDBG $460,000.00 $460,000.00 $0.00 $460,000.00 $0.00
HOMES WILL BE SOLD TO LOW AND VERY LOWINCOME RESIDENTS  HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
AS OWNER OCCUPIED HOMES. HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
12 BOYS AND GIRLS CLUB LAND ACQUISITION ACQUIRE LAND IN IMMOKALEE FOR FUTURE CONSTRUCTION OF A CDBG $560,740.00 $560,740.00 $0.00 $560,740.00 $0.00
PUBLIC FACILITY. HOPWA $0.00 $0.00 $0.00 $0,00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00

ESG $0.00 $0.00 $0.00 $0.00 $0.00




IDIS U.S. DEPARTMENT OF HOUSING AND URBAN DATE: 7/17/2010

DEVELOPMENT TIME: 10:21:31 am
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT . PAGE: 2/18
PRO6 - Summary of Consolidated Plan Projects for Report Year

Plan IDIS . § . ’ . Amount Drawn W»Sc::n >_.=o_._m=
Year Project Project Title and Description Program Project Commited Thru Report Available to Drawn in
Estimate Amount Year Draw Report Year
2009 13 HOME PLANNING & ADMINISTRATION ADMINISTRATION AND IMPLEMENTATION OF HOME PROGRAM CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $75415,00 $75,415.40 $47,666.70 $27,848.70 $47,566.70
ESG $0.00 $0.00 $0.00 $0.00 $0.00
14 ESG- PLANNING & ADMIN ESG PLANNING & ADMINISTRATION CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $2,380.00 $0.00 $0.00 $0.00 $0.00
15 ESG SHELTER FOR ABUSED WOMEN & CHILDREN SHELTER OPERTIONS CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $95,197.00  $92,905.80 $75,780.74 $17,125.06 $75,780.74
16 HOME UNALLOCATED H.O.M.E BARLOW PROJECT CANCELLED CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $200,000.00 $0.00 $0.00 $0.00 $0.00
HPRP $0.00 $0.00 $0.00 $0.00 $0.00
CDBG-R $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
TCAP $0.00 $0.00 $0.00 $0.00 $0.00
17 COLLIER COUNTY HOUSING AUTHORITY- INTERIOR RENOVATIONS RENOVTE FARM WORKER UNITS IN COLLIER VILLAGE. RENOVATION CDBG $0.00 $0.00 $0.00 $0.00 $0.00
WILL INCLUDE REPLACING AIR CONDITION AND HETING UNITS, , HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
REPLACING FLOORING, BATHROOMS, KITGHENS, DOORS AND HOME $148,000.00 $148,000.00 $0.00 $148,000.00 $0.00
! 10R PAINTING ESG $0.00 $0.00 $0.00 $0.00 $0.00
18 SINGLE FAMILY REHAB SINGLE FAMILY REHAB CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $180,287.00 $66,680.756 $41,953.98 $24,726.77 $41,853.98
ESG $0.00 $0.00 $0.00 $0.00 $0.00
19 CATHOLIC CHARITIES S09-UY-12-0024-2009-01 CATHOLIC CHARITIES WILL PROVIDE UTILITY AND OR RENTAL CDBG $0.00 $0.00 $0.00 $0.00 $0.00
ASSISTANCE TO APPROXIMATELY 110 INCOME QUALIFIED HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
FAMILIES/NDIVIDUALS HOME $0.00 $0.00 $0.00 $0.00 $0.00
HPRP $0.00 $130,000.00 $13,587.49 $116,412.51 $13,587.4¢9
ESG $130,000.00 $0.00 $0.00 $0.00 $0.00
20 SALVATION ARMY S09-UY-12-0024-2009-02 PROVIDE UTILITY AND OR RENTAL ASSISTANCE TO APPROXIMATELS CDBG $0.00 $0.00 $0.00 $0.00 $0.00
110 INCOME QUALIFIED RESIDENTS/FAMILIES IN COLLIER COUNTY  HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
WHO ARE AT RISK OF BEING HOMELESS. HOME $0.00 $0.00 $0.00 $0.00 $0.00
HPRP $0.00 $130,000.00 $17,453.26 $112,546.74 $17,453.26
ESG $130,000.00 $0.00 $0.00 $0.00 $0.00
21 CC HOUSING AUTHORITY S09-6Y-12-24-2009-03 THE CCHA WILL PROVIDE RAP|D RE-HOUSING AND CASE CDBG $0.00 $0.00 $0.00 $0.00 $0.00
MANAGEMENT FOR APPROXIMATELY 42 HOMELESS INDIVIDUALS HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
AND FAMILIES. WK HOME $0.00 $0.00 $0.00 $0.00 $0.00
HPRP $0.00 $248,000.00 $0.00 $248,000.00 $0.00
ESG $248,000.00 $0.00 $0.00 $0.00 $0.00
22 HDC OF SWFLA S09-UY-12-0024-2009-04 THE HDCOF SWFLA WILL PROVIDE CREDIT AND BUDGET EDUCATION CDBG $0.00 $0.00 $0.00 $0.00 $0.00
FAVILIES AND INDIVIDUALS FAGING HOMELESENESS OR THOSE | HOPWA s000 000 s000 5000 5000
B e e S O I, o
A THREE(3) HOUR CLASS. MEDIUM TERM ASSISTANCE (4-18 HPRP $0.00  $22,198.00 $0.00 $22.198.00 $0.00
MONTHS) THREE (3) ONE-ON-ONE BUDGET COUNSELING SESSIONS. ESG $22,198.00 $0.00 $0.00 $0.00 $0.00
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200923 YOUTH HAVEN S09-UY-12-0024-2008-05 CARING FOR FAMILIES WILL ASSIST FAMILIES AND INDIVIDUALS WHO CDBG $0.00 $0.00 $0.00 $0.00 $0.00
ARE SERIOUSLY AT RISK OF BECOMING HOMELESS WITH BOTH HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
WM,W—,_MM_@WU MEDIUM TERM RENTAL ASSISTANCE AND UTILITY HOME $0.00 $0.00 $0.00 $0.00 $0.00
HPRP $0.00 $258,000.00 $0.00 $258,000.00 $0.00
ESG $258,000.00 $0.00 $0.00 $0.00 $0.00
24 HUNGER & HOMLESS COALITION $09-UY-12-0024-2009-06 HPRP HMIS AND ADMINISTRATION COORDINATION CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
HPRP $0.00 $47.221.00 $15,654.28 $31,566.72 $15,654.28
ESG $47,221.00 $0.00 $0.00 $0.00 $0.00
25 LEGAL AID S09-UY-~12-0024-2009-07 HPRP LEGAL ASSISTANCE FOR TENANTS PROGRAM CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
HPRP $0.00  $33,200.00 $0.00  $33,200.00 $0.00
ESG $33,200.00 $0.00 $0.00 $0.00 $0.00
26 HPRP ADMINISTRATION HPRP ADMINISTRATION BY COLLIER COUNTY HOUSING & HUMAN CDBG $0.00 $0.00 $0.00 $0.00 $0.00
SERVICES HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
HPRP $0.00  $20,231.00 $20,162.00 $69.00 $20,162.00
ESG $20,231.00 $0.00 $0.00 $0.00 $0.00
27 27/ESG ADMIN COLLIER COUNTY ADMIN FOR ESG CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $2,382.00 $2,382.20 $2,032.70 $348.50 $2,032.70
28 CDBG-R/AIR CONDITIONING-IMMOKALEE APARTMENTS INSTALLATION OF CONDITIONING IN AN AFFORDABLE RENTAL CDBG $448,170.00 $0.00 $0.00 $0.00 $0.00
HOUSING HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
CDBG-R $0.00 $448,170.00 $0.00 $448,170.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
29 CDBG-R/CREDIT COUNSELING & EDUCATION $0.00 CDBG $37,500.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
CDBG-R $0.00  $37,500.00 $24,000.00 $13,500.00 $24,000.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
30 CDBG-R/CREDIT COUNSELING & EDUCATION $0.00 CDBG $37,500.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
CDBG-R $0.00  $37,500.00 $0.00 $37,500.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
31 CDBG-R/CITY OF NAPLES ANTHONY PARK $0.00 CDBG $30,365.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
CDBG-R $0.00  $30,365.00 $0.00 $30,365.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
32 MARCO ISLAND-STREETSCAPE LANDACAPING $0.00 CDBG $19,618.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
CDBG-R $0.00 $19,618.00 $0.00 $19,618.00 $0.00
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2009 32 MARCO ISLAND-STREETSCAPE LANDACAPING $0.00 ESG $0.00 $0.00 $0.00 $0.00 $0.00
33 CDBG-R ADMIN CDBG-R ADMINISTRATION CDBG $58,130.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
CDBG-R $0.00  $58,130.00 $20,007.18  $38,122.82 $20,007.18
ESG $0.00 $0.00 $0.00 $0.00 $0.00
34 HOME CHDO SETASIDE HOME CHDO SET ASIDE- CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $113,123.10 $0.00 $0.00 $0.00 $0.00
HPRP $0.00 $0.00 $0.00 $0.00 $0.00
CDBG-R $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
TCAP $0.00 $0.00 $0.00 $0.00 $0.00
20081 H.O.M.E. HOUSING OPPORTUNITIES FOR EVERYONE FUNDING FOR THIS PROJECT WILL FACILITATE THE PURCHASE OF CDBG $427,472.00 $427,472.00 $427,472.00 $0.00 $0.00
UP TO 12 FORCLOSED PROPERTIES. THESE PROPERTIES S\__ue_\u Amuw HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
REHABLITATED AND RE-SOLD T0 QUALIFING FAMILIES AT 80% OF oz 000 5000 000 000 $000
ESG $0.00 $0.00 $0.00 $0.00 $0.00
2 EASF- LAND ACQUISITION MMWMWMWMMW %_W _.u_.x_/.___—m_u_u.v_._MO&\__m_m.._.m_m Mnmuv_u_ MﬁmmW@O;%m_ﬂbOZ O__u \_»,Om_x CDBG $157,250.00 $157,250.00 $157,250.00 $0.00 $0.00
AN ADDITIONAL
NEIGHBORING PARCEL OF LAND IN THE DEVELOPMENT OF UP TO 60 HOPWA $0.60 $0.00 $0.00 3000 $0.00
SINGLE FAMILY HOMES TO BE SOLD TO FAMILIES MEARNING LESs ~ HOME $0.00 $0.00 $0.00 $0.00 $0.00
THAN 80% OF MEDIAN INCOME. ESG $0.00 $0.00 $0.00 $0.00 $0.00
3 HABITAT FOR HUMANITY- ACQUISITION-NAPLES MANOR $0.00 CDBG $1,104,000.00 $1,104,000.00  $1,104,000.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
4 CITY OF NAPLES- FUN TIME-DEMOLITION/BUILDING REMOVAL THE PRESENT BUILDING FOR THE FUN TIME EARLY CHILDHOOD CDBG $25,000.00  $23,450.00 $23,450.00 $0.00 $0.00
ACADEMY WILL BE DEMOLISHED AND REMOVED, UTILITIES CAPPED, HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
LOCATED IN THE RIVER PARK COMMUNITY AND THE FAMILIES  HOME . . . . .

SERVED BY FUN TIME ALL FALL AT OR BELOW THE 80% OF MEDIAN $0.00 $0.00 s0.00 $0.00 $0.00
INCOME (MFI) FOR COLLIER COUNTY. ESG $0.00 $0.00 $0.00 $0.00 $0.00
5 HABITAT FOR HUMANITY- REGAL ACRES-INFRASTRUCTURE HABITAT FOR HUMANITY OF COLLIER COUNTY PROPOSES TO CDBG $900,000.00 $900,000.00 $799,572.38 $100,427.62 $0.00
CONSTRUCT INFRASTRUCTURE TO SUPPORT 184 HOMES IN REGAL  HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
ACRES. INFRASTRUCTURE HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
] EASF- ESPERANZA PLACE INFRASTRUCTURE FUNDING FOR THE EMPOWERMENT ALLIANCE OF SW FLORIDA CDBG $400,000.00 $400,000.00 $400,000.00 $0.00  $400,000.00
(EASF) WILL BE HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
7 CITY OF NAPLES RIVER PARK PUBLIC FACILITY ROOF AIR CONDITIONING NOISE ISSUES REQUIRING CDBG $111,802.00 $111,802.00 $0.00 $111,802.00 $0.00
RE-ENGINEERING AND THE UNITS TO BE RELOCATED. UPGRADE HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
THE SOUND SYSTEM FOR BETTER AND HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
8 CITY OF MARCO ISLAND SIDEWALKS $0.00 CDBG $72,231.00 $47,778.20 $47,778.20 $0.00 $47,778.20
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
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2008 ¢ YOUTH HAVEN- CARING FOR FAMILIES ASSIST RECENTLY HOMELESS OR AT RISK OF BECOMING CDBG $100,000.00 $99,365.65 $99,365.65 $0.00 $85,049.63
IS RS S RRIIC R ITEEToL o
Y HOME $0.00 $0.00 $0.00 $0.00 $0.00
PARENTING SKILLS, BUDGETING AND JOB SEEKING SKILLS. ESG $0.00 $0.00 $0.00 $0.00 $0.00
10 PLAN EXPANSION PROVIDE HEALTHCARE ACCESS TO LOW/MODERATE INCOME CDBG $40,000.00  $39,999.08 $39,999.09 $0.00 $25,290.59
SRS AT AT TS I VN O 10
: HOME $0.00 $0.00 $0.00 $0.00 $0.00
PLAN WILL PROVIDE PHARMACEUTICALS AND HEALHCARE TO ESG $0.00 $0.00 $0.00 $0.00 $0.00
kb IMMOKALEE NON-PROFIT FACILITY MANAGER PROVIDE FUNDING FOR AN IMMOKALEE NON PROFIT FACILITY CDBG $30,000.00  $30,000.00 $30,000.00 $0.00 $30,000.00
AN O COCRONAIES ST MO ST s 0TI
p 4 ' HOME $0.00 $0.00 $0.00 $0.00 $0.00
COUNCIL, COMPUTER LITERACY PROGRAM, ADULT ESG $0.00 $0.00 $0.00 $0.00 $0.00
12 SHELTER FOR ABUSED WOMEN AND CHILDREN "GENTLE" MEN THE SHELTER FOR ABUSED WOMEN AND CHILDREN WILL PROVIDE A CDBG $78,632.00 $78,632.00 $77,457.32 $1,174.68 $14,200.04
PROGRAM NEW PROGRAM CALLED "GENTLE" MEN AGAINST DOMESTIC HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
VIOLENCE. THE PROGRAM WILL HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
13 CCH&HS- SENIOR PROGRAM THIS PROGRAM WILL PROVIDE MEALS SENIORS 60 AND OVER EVERY CDBG $100,000.00 $100,000.00 $0.00 $100,000.00 $0.00
WEEKDAY - 52 WEEKS A YEAR. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
14 CDBG PLANNING AND ADMINISTRATION PLANNING, ADMINISTRATION AND IMPLEMENTATION OF ALL CDBG  CDBG $464,843.00 $462,843.00 $459,959.51 $2,883.49 $0.00
ACTIVITIES INCLUDING FAIR HOUSING FOR COLLIER COUNTY. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
15 HOME PLANNING & ADMINISTRATION PLANNING & ADMINISTRATION AND IMPLEMENTATON OF ALL HOME CDBG $0.00 $0.00 $0.00 $0.00 $0.00
ACTIVITIES. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $66,435.00  $66,435.00 $55,710.21  $10,724.79 $12,135.23
ESG $0.00 $0.00 $0.00 $0.00 $0.00
16 HOME SINGLE FAMILY REHABILITATION HOME REHABILITATION ASSISTANCE WILL LEVERAGE SHIP FUNDS  CDBG $0.00 $0.00 $0.00 $0.00 $0.00
TO ASSIST VERY LOW AND LOW INCOME HOMEOWNERS WITH HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
REPAIRS TO THEIR HOMES. HOME $219,044.00 $233,988.03  $200,05303 $24935.00 $151,556.03
ESG $0.00 $0.00 $0.00 $0.00 $0.00
17 HOME LANE MARK LANEMARK INVESTMENTS INC WILL UNDERTAKE THE CDBG $0.00 $0.00 $0.00 $0.00 $0.00
CONSTRUCTION AND HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $246,000.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
18 COLLIER COUNTY HOUSING DEVELOPMENT CORP CHDO OPERATING ~ PROVIDE OPERATING COST TO THE COLLIER COUNTY HOUSING CDBG $0.00 $0.00 $0.00 $0.00 $0.00
DEVELOPMENT CORPORATION {CCHDC) , INCLUDING SALARIES, HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
RENT UTILITIES AND SUPPLIES. HOME $33,217.00 $000  $33.217.00 ($33217.00)  $33,217.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
19 ESG SAINT MATTHEWS HOUSE IMPLEMENTATION OF THE EMERGENCY SHELTER GRANT THROUGH CDBG $0.00 $0.00 $0.00 $0.00 $0.00
SUPPORTING THE OPERATION AND MAINTENANCE OF SAINT HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
MATTHEWS HOUSE FACILITY AND PROVIDING DIRECT SERVICES TO HOME $0.00 $0.00 $0.00 $0.00 $0.00
THE HOMELESS. ESG $95,197.00  $94,007.00 $94,007.00 $0.00 $94,007.00
20 ADDI DOWNPAYMENT ASSISTANCE DOWNPAYMENT ASSISTANCE CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $5,621.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
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20089 YOUTH HAVEN- CARING FOR FAMILIES ASSIST RECENTLY HOMELESS OR AT RISK OF BECOMING CDBG $100,000.00 $99,365.65 $99,365.65 $0.00  $85,949.63
LOUESSPALES SOTOUONC CSS TERUENTON. e
: HOME $0.00 $0.00 $0.00 $0.00 $0.00
PARENTING SKILLS, BUDGETING AND JOB SEEKING SKILLS. ESG $0.00 $0.00 $0.00 $0.00 $0.00
10 PLAN EXPANSION PROVIDE HEALTHCARE ACCESS TO LOW/MODERATE INCOME CDBG $40,000.00  $39,999.09 $39,999.09 $0.00  $25,290.59
e oy o0
- HOME $0.00 $0.00 $0.00 $0.00 $0.00
PLAN WILL PROVIDE PHARMACEUTICALS AND HEALHCARE TO £SG $0.00 $0.00 $0.00 $0.00 $0.00
11 IMMOKALEE NON-PROFIT FACILITY MANAGER PROVIDE FUNDING FOR AN IMMOKALEE NON PROFIT FACILITY CDBG $30,000.00  $30,000.00 $30,000.00 $0.00  $30,000.00
SOOI SMNUNTY D EDUCATON, e A
PR . : : HOME $0.00 $0.00 $0.00 $0.00 $0.00
COUNCIL, COMPUTER LITERACY PROGRAM, ADULT ESG $0.00 $0.00 $0.00 $0.00 $0.00
12 SHELTER FOR ABUSED WOMEN AND CHILDREN "GENTLE" MEN THE SHELTER FOR ABUSED WOMEN AND CHILDREN WILL PROVIDE A CDBG $78,632.00 $78,632.00 $77,457.32  $1,17468  $14,200.04
PROGRAM NEW PROGRAM CALLED “"GENTLE" MEN AGAINST DOMESTIC HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
VIOLENGE. THE PROGRAM WILL HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
13 CCH&HS- SENIOR PROGRAM THIS PROGRAM WILL PROVIDE MEALS SENIORS 60 AND OVER EVERY CDBG $100,000.00 $100,000.00 $0.00 $100,000.00 $0.00
WEEKDAY - 52 WEEKS A YEAR. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
14  CDBG PLANNING AND ADMINISTRATION PLANNING, ADMINISTRATION AND IMPLEMENTATION OF ALLCDBG ~ CDBG $464,843.00 $462,843,00  $459,959.51  $2,883.49 $0.00
ACTIVITIES INCLUDING FAIR HOUSING FOR COLLIER COUNTY. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
15 HOME PLANNING & ADMINISTRATION PLANNING & ADMINISTRATION AND IMPLEMENTATON OF ALL HOME  CDBG $0.00 $0.00 $0.00 $0.00 $0.00
ACTIVITIES. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $66,435.00  $66,435,00 $55,710.21 $1072479  $12,135.23
ESG $0.00 $0.00 $0.00 $0.00 $0.00
16 HOME SINGLE FAMILY REHABILITATION HOME REHABILITATION ASSISTANCE WILL LEVERAGE SHIP FUNDS  CDBG $0.00 $0.00 $0.00 $0.00 $0.00
TO ASSIST VERY LOW AND LOW INCOME HOMEOWNERS WITH HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
REPAIRS TO THEIR HOMES. HOME $219,04400 $233988.03  $200,053.03 32493500 $151,556.03
ESG $0.00 $0.00 $0.00 $0.00 $0.00
17 HOME LANE MARK LANEMARK INVESTMENTS INC WILL UNDERTAKE THE CDBG $0.00 $0.00 $0.00 $0.00 $0.00
CONSTRUCTION AND HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $246,000.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
18 COLLIER COUNTY HOUSING DEVELOPMENT CORP CHDO OPERATING  PROVIDE OPERATING COST TO THE COLLIER COUNTY HOUSING CDBG $0.00 $0.00 $0.00 $0.00 $0.00
DEVELOPMENT CORPORATION (CCHDC) , INCLUDING SALARIES, HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
RENT UTILITIES AND SUPPLIES. HOME $33,217.00 $0.00  $33,217.00 ($33.217.00)  $33,217.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
19 ESG SAINT MATTHEWS HOUSE IMPLEMENTATION OF THE EMERGENCY SHELTER GRANT THROUGH CDBG $0.00 $0.00 $0.00 $0.00 $0.00
SUPPORTING THE OPERATION AND MAINTENANCE OF SAINT HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
MATTHEWS HOUSE FACILITY AND PROVIDING DIRECT SERVICES TO youer $0.00 $0.00 $0.00 $0.00 $0.00
THE HOMELESS. ESG $95,197.00  $94,007.00 $94,007.00 $0.00  $94,007.00
20  ADDI DOWNPAYMENT ASSISTANCE DOWNPAYMENT ASSISTANCE CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $5,621.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
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200821  ADDI AMERICAN DREAM DOWNPAYMENT ASSISTANCE DOWNPAYMENT ASSISTANCE CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $5,621,00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
22 CHDO-SET ASIDE EASF- CHDO SET ASIDE FOR LAND ACQUISITION CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $99,653.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
23 CCHHC HMIS MATCH $0.00 CDBG $2,491,600.00  $24,900.71 $24,900.71 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
24  FAIR HOUSING FAIR HOUSING ACTIVITY CDBG $2,000.00  $2,000.00 $0.00  $2,000.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
25  27/ESG ADMINISTRATION ESG ADMINISTRATION CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $11,900.00 $0.00 $0.00 $0.00 $0.00
26 HOME- UNPROGRAMMED FUNDS UNPROGRAMMED FUNDS FROM IDIS # 302 LANEMARK THAT CDBG $0.00 $0.00 $0.00 $0.00 $0.00
CANCELLED HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $246,000.00 $0.00 $0.00 $0.00 $0.00
HPRP $0.00 $0.00 $0.00 $0.00 $0.00
CDBG-R $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
TCAP $0.00 $0.00 $0.00 $0.00 $0.00
2007 1 KAICASA HOUSING INFRASTRUCTURE - HABITAT FOR HUMANITY _w__ww,%w_ﬁ_mﬂowﬂ_ x%mm@,»\m% mnw__mqw, _m_q_mﬂs_,.mrqm_%_o%kmm INCLUDING  CDBG $1,000,000.00 $0.00 $0.00 $0.00 $0.00
, ) STEM,
POTABLE WATER AND PAVING TO SUPPORT 204 NEW HABITAT FOR 107 WA $0.00 $0.00 $0.00 $0.00 $0.00
HUMANITY OWNER-OCCUPIED UNITS. PROJECT RE-PROGRAMED TO HOME $0.00 $0.00 $0.00 $0.00 $0.00
SUPPLEMENTAL FORECLOSURE ROUND ESG $0.00 $0.00 $0.00 $0.00 $0.00
2 INPH RIDGE/PINES REHABILITATION - INTERIOR RENOVATIONS IMMOKALEE NON-PROFIT HOUSING, INC. WILL UTILIZE THE FUNDS ~ CDBG $608,575.00 $608575.00  $608,575.00 $0.00 $0.00
FOR INTERIOR REHABILITATION AND PAINTING OF 74 FARM HOPWA
WORKER RENTAL HOUSING UNITS IN THE SANDERS PINES AND $0.00 $0.00 $0.00 $0.00 $0.00
TIMBER RIDGE COMMUNITIES. RENOVATIONS WALL INCLUDE NEW ~ HOME $0.00 $0.00 $0.00 $0.00 $0.00
KITCHENS, BATHROOMS AND DOORS TO ENSURE THAT THE UNITS
MEET HOUSING QUALITY STANDARDS. ESG $0.00 $0.00 $0.00 $0.00 $0.00
3 EASF HATCHER'S PRESERVE EMPOWERMENT ALLIANCE OF SOUTHWEST FLORIDA WILL PROVIDE CDBG $59,001.00  $59,001.00 $59,001.00 $0.00 $5,900.10
INSTALLATION OF HOUSING INFRASTRUCTURE FOR 15 NEW OWNER HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
OCCUPIED HOUSING UNITS TO INCLUDE PAVING, STREET LIGHTING oy 30,00 $0.00 $0.00 $0.00 $0.00
AND LANDSCAPING. "
ESG $0.00 $0.00 $0.00 $0.00 $0.00
4 YOUTH HAVEN CARING FOR FAMILIES-YOUTH HAVEN, INC. THIS PUBLIC SERVICE ACTIVITY WILL PROVIDE CRISIS CDBG $100,000.00 $100,000.00  $100,000.00 $0.00 $0.00
INTERVENTION AND PREVENTION SERVICES FOR AT RISK FAMILIES HopwA $0.00 $0.00 $0.00 $0.00 $0.00
WITH YOUNG CHILDREN, COUNTYWIDE. HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
5 CDBG PROGRAM PLANNING AND ADMINISTRATION / FAIR HOUSING ANNUAL PLANNING, ADMINISTRATION AND IMPLEMENTATION OF ALL CDBG $441,894.00 $441,89400  $359,107.52 $82,786.48 $0.00
CDBG ACTIVITIES AND PROVISION OF FAIR HOUSING ACTIVITIES.  HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
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20076 EDEN GARDENS FIRE SPRINKLER SYSTEM-BIG CYPRESS HOUSING BIG CYPRESS HOUSING CORP. WILL INSTALL A FIRE SPRINKLER CDBG $0.00 $0.00 $0.00 $0.00 $0.00
CORP. SYSTEM IN THE 51 UNIT, FARM WORKER RENTAL PHASE OF EDEN o

GARDENS. THIS ACTIVITY WILL USE BOTH HOME CHDO SET-ASIDE HOPWA $0.00 $0.00 £0.00 $0.00 $0.00
FUNDS OF $103,003 AND REGULAR HOME FUNDS OF $146,997 FORA HOME $250,000.00 $146,997.25  $250,000.00 (§103,002.75) ~ $250,000.00
TOTAL OF $250,000. ESG $0.00 $0.00 $0.00 $0.00 $0.00
7 TENANT BASED RENTAL ASSISTANCE (TBRA}) THIS PROJECT WILL PROVIDE TENANT BASED RENTAL ASSISTANCE CDBG $0.00 $0.00 $0.00 $0.00 $0.00
THROUGH THE COLLIER COUNTY HOUSING AUTHORITY TO HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
D LV INCOME AND SPECIAL NEEDS INDIVIDUALS AND HOME $300,000.00 $260,000.00  $163,11224 $86,867.76  $163,112.24
’ ESG $0.00 $0.00 $0.00 $0.00 $0.00
8 SINGLE FAMILY HOUSING REHABILITATION ASSISTANCE HOME REHABILITATION ASSISTANCE WILL LEVERAGE SHIP, CDBG, CDBG $0.00 $0.00 $0.00 $0.00 $0.00
AND OTHER FUNDS TO ASSIST VERY LOW AND LOW INCOME HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOMEOWNERS. HOME $68,017.00 $54297.50  $54,207.50 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
9 HOME PROGRAM PLANNING AND ADMINISTRATION THIS ACTIVITY IS FUNDED ANNUALLY FOR PLANNING, CDBG $0.00 $0.00 $0.00 $0.00 $0.00
ADMINISTRATION AND IMPLEMENTATION OF THE HOME PROGRAM.  HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $68,668.00 $68,668.50 $68,668.50 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
10 ESG - IMMOKALEE FRIENDSHIP HOUSE ESG FUNDS WILL BE USED TO SUPPORT THE OPERATION AND CDBG $0.00 $0.00 $0.00 $0.00 $0.00
MAINTENANCE OF IMMOKALEE FRIENDSHIP HOUSE AND FOR THE HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
PROVISION OF SERVICES TO HOMELESS INDIVIDUALS AND FAMILIES. HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $98,012.00  $98,012.00 $98,012.00 $0.00 $25,449.02
" PARKING RIVER PARK- CITY OF NAPLES THE CITY OF NAPLES WILL MAKE CREATE PARKING IN THE CDBG $115,849.00  $40,730.18 $40,730.18 $0.00 $40,730.18
CARVER/RIVER PARK NEIGHBORHOOD. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
12 MARCO SIDEWALK IMPROVEMENTS - CITY OF MARCO ISLAND INSTALLATION OF A SIDEWALK ALONG MARCO LAKE DRIVE INTHE ~ CDBG $75,336.00  $75,336.00 $75,336.00 $0.00 $75,336.00
MARCO HIGHLANDS SUBDIVISION. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
13 PUBLIC IMPROVEMENT - FARMWORKER VILLAGE / HORIZON VILLAGE COLLIER COUNTY HOUSING AUTHORITY, INC. WILL UTILIZE CDBG CDBG $357,750.00 $190,916.19 $190,916.19 $0.00 $0.00
FUNDS IN THE AMOUNT OF $357,750 FOR PUBLIC IMPROVEMENTS AT HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
FARM WORKER VILLAGE AND HORIZON VILLAGE IN IMMOKALEE, HOME $0.00 $0.00 $0.00 $0.00 $0.00
FLORIDA. ESG $0.00 $0.00 $0.00 $0.00 $0.00
14 HOME ADDI AMERICAN DREAM DOWN PAYMENT ASSISTANCE ADDI CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $13,911.00  $26,000.00 $26,000.00 $0.00 $16,000.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
2006 1 LIBERTY LANDING - iINFRASTRUCTURE THIS PROJECT ENTAILS INSTALLING THE PUBLIC INFRASTRUCTURE CDBG $700,000.00 $700,000.00 $700,000.00 $0.00 $0.00
(ROADS, STORM DRAINAGE, WATER & SEWER AND STREETUGHTS)  HopwA $0.00 $0.00 $0.00 $0.00 $0.00
FOR 150 NEW HABITAT FOR HUMANITY OWNER OCCUPIED UNITS. HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
2 SANDERS PINES APARTMENTS - RERCOFING THIS HOUSING REHABILITATION PROJECT WILL EXTEND THE LIFE OF CDBG $257,000.00 $209,170.00 $209,170.00 $0.00 $0.00
THIS LOW- INCOME RENTAL COMPLEX AND ENSURE IT MEETS HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
MINIMUM HOUSING QUALITY STANDARDS. HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
3 TIMBER RIDGE COMMUNITY CENTER THIS PROJECT WILL ENABLE LOCAL COMMUNITY AND NON-PROFIT  CDBG $350,000.00 $350,000.00 $350,000.00 $0.00 $0.00
GROUPS TO PROVIDE COMMUNITY SERVICES TO THIS LOWANCOME HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
RESIDENTIAL AREA IN IMMOKALEE. HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
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2006 4 TRANSITIONAL HOUSING FOR SHELTER FOR ABUSED THIS PROJECT WILL HELP EXPAND THE COUNTY'S CONTINUUM OF  CDBG $50,000.00  $50,000.00 $50,000.00 $0.00 $0.00
WOMEN/CHILDREN CARE BY PROVIDING TRANSITIONAL HOUSING FOR HOMELESS HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
WOMEN AND CHILDREN. HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
5 CITY OF NAPLES - CARVER/RIVER PARK IMPROVEMENTS THE CITY OF NAPLES WILL MAKE PUBLIC FACILITY IMPROVEMENTS  CDBG $116,079.00 $0.00 $0.00 $0.00 $0.00
INITS TARGET NEIGHBORHOOD. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0,00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
6 PACE CENTER - JOB CREATION THIS PROJECT WILL PROVIDE JOB/SKILLS TRAINING TO LOW-INCOME CDBG $100,000.00 $0.00 $0.00 $0.00 $0.00
UNEMPLOYED PERSONS. PROJECT DID NOT GO FORWARD HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
7 COPELAND AREA - PUBLIC IMPROVEMENTS THIS PROJECT WILL CONTINUE THE PHYSICAL IMPROVEMENTS IN  CDBG $50,000.00 $0.00 $0.00 $0.00 $0.00
THIS LOW- INCOME DETERIORATING RURAL NEIGHBORHOOD., HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
PORJECT CANCELLED WK HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
8 OWNER-OCCUPIED HOUSING REHABILITATION THIS PROGRAM WILL REHABILITATE OWNER-OCCUPIED HOUSING CDBG $100,000.00 $112,969.00 $112,969.00 $0.00 $0.00
FOR LOW-INCOME HOUSEHOLDS. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
9 HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS) THIS PROJECT WILL CONTINUE THE EXPANSION OF THE COUNTY'S  CDBG $50,000.00  $50,000.00 $50,000.00 $0.00 $0.00
CONTINUUM OF CARE HOMELESS MANAGEMENT INFORMATION HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
SYSTEM (HMIS). HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
10 COMMUNITY HOUSING DEVELOPMENT ORGANIZATION (CHDO) A CHDO WILL ACQUIRE/REHABILITATE ONE UNIT OF HOUSING FOR  CDBG $0.00 $0.00 $0.00 $0.00 $0.00
PURCHASE BY A LOW INCOME FAMILY. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $107,684.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
11 TENANT BASED RENTAL ASSISTANCE (TBRA) THIS PROJECT WILL PROVIDE RENTAL ASSISTANCE TO VERY-LOW  CDBG $0.00 $0,00 $0.00 $0.00 $0.00
INCOME FAMILIES TO PREVENT HOMELESSNESS. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $350,000.00 $350,000.00  $350,000.00 $0.00 $4,944.00
ESG $0.00 $0.00 $0.00 $0,00 $0.00
12 ESG - HOMELESS ASSISTANCE THIS PROJECT WILL ENABLE THE SHELTER TO PROVIDE SERVICES  CDBG $0.00 $0.00 $0.00 $0.00 $0.00
FOR VICTIMS OF DOMESTIC VIOLENCE. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $96,494.00  $96,494.00 $96,494.00 $0.00 $0.00
13 HOMEOWNERSHIP-AMERICAN DREAM DOWNPAYMENT INITIATIVE (ADDI) THE PROJECT WILL PROVIDE HOMEOWNERSHIP ASSISTANCE FOR  CDBG $0.00 $0.00 $0.00 $0.00 $0.00
TWO VERY-LOWINCOME FAMILY. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $14,371.00  $10,000.00 $10,000.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
14 DEMOLITION AND CLEARANCE THIS PROJECT WILL REMOVE UNSAFE STRUCTURES FROM THE CDBG $87,370.00 $0.00 $0.00 $0.00 $0.00
COPELAND AREA. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
15 HOME HOUSING REHABILITATION THIS PROGRAM WILL PARTNER WITH CDBG AND SHIP TO CDBG $0.00 $0.00 $0.00 $0.00 $0.00
REHABILITATE OWNER- OCCUPIED HOUSING FOR LOW-INCOME HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOMEOWNERS. HOME $135,000.00 $12043578  $129,435.78 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
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2006 16 CDBG PLANNING AND ADMINISTRATION/FAIR HOUSING ANNUAL PLANNING, ADMINISTRATION AND IMPLEMENTATION OF CDBG $477,719.00 $451,270.41 $451,270.41 $0.00 $0.00
CDBG PROGRAM AND FAIR HOUSING ACTIVITIES. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
17 HOME PROGRAM ADMINISTRATION IMPLEMENTATION AND ADMINISTRATION OF THE HOME PROGRAM. CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $71,788.00  $68,532.00 $68,5632.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
18 CHDO OPERATING IMPLEMENTATION AND OPERATION OF CHDO ACTIVITIES. CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $35,894.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
19 HOME PROJECT DELIVERY . PROJECT DELIVERY ASSOCIATED WITH THE HOME SINGLE-FAMILY  CDBG $0.00 $0.00 $0.00 $0.00 $0.00
REHABILITATION PROGRAM. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $17,526.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
20 CDBG PROJECT DELIVERY $0.00 CDBG $20,000.00  $20,000.00 $1,839.12  $18,160.88 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
21 HABITAT NAPLES MANOR HABITAT TO PURCHASE LAND TO CONSTRUCT AFFORDABLE HOMES CDBG $9850,000.00 $939,856.27 $939,866.27 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
22 CITY OF NAPLES - RIVER PARK/FUN TIME IMPROVEMENTS THIS PROJECT WILL PROVIDE IMPROVEMENTS FOR THE RESIDENTS CDBG $116,079.00  $77,961.00 $77,961.00 $0.00 $0.00
OF THE CARVER/RIVER PARK NEIGHBORHOODS WITHIN THE CITY OF HopwaA $0.00 $0.00 $0.00 $0.00 $0.00
NAPLES IN COLLIER COUNTY. ESTIMATED COMPLETION DATE OF HOME $0.00 $0.00 $0.00 $0.00 $0.00
JUNE 2008, ESG $0.00 $0.00 $0.00 $0.00 $0.00
20051 PROGRAM ADMINISTRATION AND FAIR HOUSING $0.00 CDBG $527,5632.00 $475,378.93 $475,378.93 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
2 DIRECT HOMEOWNERSHIP ASSISTANCE (ADDI} DOWNPAYMENT ASSISTANCE TO HOMEBUYERS PURCHASING A CDBG $0.00 $0.00 $0.00 $0.00 $0.00
NEWLY CONSTRUCTED HOUSING UNIT. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $28,800.00  $26,693.00 $26,693.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
3 HOME PROGRAM PLANNING & ADMINISTRATION THIS ACTIVITY IS FUNDED ANNUALLY FOR PLANNING AND CDBG $0.00 $0.00 $0.00 $0.00 $0.00
ADMINISTRATION ACTIVITIES OF THE HOME PROGRAM. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $76,222.00 $76,222.00 $76,222,00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
4 SINGLE FAMILY REHABILITATION ASSISTANCE REHABILITATION ASSISTANCE TO SINGLE-FAMILY HOUSING UNITS ~ CDBG $0.00 $0.00 $0.00 $0.00 $0.00
OCCUPIED BY LOW AND MODERATE-INCOME HOUSEHOLDS. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $200,000.00 $318,273.35 $318,273.35 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
5 RENTAL REHABILITATION - IMMOKALEE NON-PROFIT HOUSING INSTALLATION OF AIR CONDITIONING AND HEATING UNITS IN CDBG $218,600.00 $206,734.68 $205,734.68 $0.00 $0.00
SANDERS PINES, IMMOKALEE, FL. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
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20056 AFFORDABLE HOUSING DEVELOPMENT-LAND ACQUISITION-CANCELLED THE COLLIER COUNTY HOUSING DEVELOPMENT CORPORATION CDBG $0.00 $0.00 $0.00 $0.00 $0.00
(CCHDC) WILL TAKE $320,000 ($115,000 FROM CHDO OPERATING) TO  HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
AQUIRE 10 ACRES ON WHICH A MIXED-INCOME CONDOMINIUM
HOME $205,000.00 $0.00 $0.00 $0.00 $0.00
DEVELOPMENT (CIRRUS POINT) WILL BE BUILT. ESG $0.00 $0.00 $0.00 $0.00 $0.00
7 PLANNING - FIVE-YEAR CONSOLIDATED PLAN INCLUDES PREPARATION OF THE FIVE-YEAR CONSOLIDATED PLAN, CDBG $65,000.00 $62,000.00 $62,000.00 $0.00 $0.00
DEVELOPMENT OF NEIGHBORHOOD REVITALIZAITON STRATEGY HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
AREAS AND OTHER COMMUNITY DEVELOPMENT PLANNING. HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
8 CCHS - HEALTH CARE COORDINATION - COUNTYWIDE ASSIST COLLIER COUNTY HUMAN SERVICES DEPARTMENT AND WE  CDBG $85,000.00  $84,996.71 $84,996.71 $0.00 $0.00
CARE, INC. IN DEVELOPING A PATIENT COORDINATOR POSITION HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
WHICH WILL COORDINATE THE SPECIALIZED MEDICARE NEEDED BY HOME $0.00 $0.00 $0.00 $0.00 $0.00
THIS LOW-INCOME, SPECIAL MEDICAL NEEDS POPULATION. £SG $0.00 $0.00 $0.00 $0.00 $0.00
9 IMMOKALEE SENIOR HOUSING - INFRASTRUCTURE INFRASTRUCTURE CONSTRUCTION ON 2.33 ACRES IN IMMOKALEE, CDBG $200,000.00 $0.00 $0.00 $0.00 $0.00
FL TO ENABLE IMMOKALEE SENIOR HOUSING, LTD TO CONSTRUCT  HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
THIRTY (30) NEW ONE- AND TWO-BEDROOM RENTAL UNITS TARGED
TO VERY LOW-NCOME ELDERLY RESIDENTS. HOME $0.00 so.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
10 CDBG-SINGLE FAMILY REHAB ASSISTANCE REHABILITATION ASSISTANCE TO SINGLE-FAMILY HOUSING UNITS ~ CDBG $100,000.00  $95,370.98 $95,370.98 $0.00 $0.00
OCCUPIED BY VERY LOW TO MODERATE INCOME HOUSEHOLDS. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
11 CDBG - PROJECT DELIVERY PROJECT DELIVERY COSTS ASSOCIATED WITH CDBG PROGRAM CcDbBG $33,131.00 $3,842.76 $3,842.75 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
12 HOME - PROJECT DELIVERY PROJECT DELIVERY COSTS ASSOCIATED WITH THE HOME CDBG $0.00 $0.00 $0.00 $0.00 $0.00
PROGRAM. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $21,500.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
13 CHDO SET-ASIDE THE COLLIER COUNTY HOUSING DEVELOPMENT CORPORATION CDBG $0.00 $0.00 $0.00 $0.00 $0.00
(CCHDC) WILL TAKE $320,000 ($115,000 FROM CHDO RESERVE) TO  HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
AQUIRE 10 ACRES ON WHICH A MIXED-INCOME CONDOMINIUM
HOME $115,000.00 $0.00 $115,000.00 ($115,000.00) $0.00
DEVELOPMENT (CIRRUS POINTE} WILL BE BUILT. ESG $0.00 $0.00 $0.00 50,00 $0.00
14 ESG - SHELTER FOR ABUSED WOMEN & CHILDREN ESG FUNDS WILL BE USED TO PROVIDE ASSISTANCE FOR CDBG $0.00 $0.00 $0.00 $0.00 $0.00
ESSENTIAL SERVICES, OPERATIONAL COSTS, AND ADMINISTRATION HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
COST TO BENEFIT THE EMERGENCY SHELTER CLIENTS AT-RISK OF
BECOMING HOMELESS. HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $96,119.00  $96,119.00 $96,119.00 $0.00 $0.00
15 HOME AFFORDABLE HOUSING DEVELOPMENT THE COLLIER COUNTY HOUSING DEVELOPMENT CORPORATION CDBG $0.00 $0.00 $0.00 $0.00 $0.00
(CCHDC) WILL TAKE $320,000 ($115,000 FROM CHDO RESERVES) TO  HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
AQUIRE 10 ACRES ON WHICH A MIXEDINCOME CONDOMINIUM
HOME $205,000.00 $205,000.00 $205,000.00 $0.00 $0.00
DEVELOPMENT (CIRRUS POINTE) WILL BE BUILT. EsG $0.00 $0.00 $0.00 $0.00 $0.00
16 ECONOMIC DEVELOPMENT/AJOB CREATION ECONOMIC DEVELOPMENT ASSISTANCE TO FOR-PROFIT CDBG $560,000.00 $0.00 $0.00 $0.00 $0.00
ORGANIZATIONS TO HIRE LOW-INCOME WORKERS. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
17 NEIGHBORHOOD REVITALIZATION $0.00 CDBG $100,000.00  $90,165.00 $90,165.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
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200518  CITY OF NAPLES - RIVER PARK IMPROVEMENTS CDBG FUNDS, AND CITY RESOURCES, WILL BE USED TO FUND CDBG $120,00000 $137,98879  $137.988.79 $0.00 $0.00
PUBLIC IMPROVEMENTS IN THE CARVER/RIVER PARK H o
NEIGHBORHOOD (CENSUS TRACT 7), WHICH IS A LOW-INCOME, OPWA $0.00 $0.00 $0.0 $0.00 $0.0
MINORITY NEIGHBORHOOD. THIS INFRASTRUCTURE WORKWILL ~ HOME $0.00 $0.00 $0.00 $0.00 $0.00
INCLUDE ALLEY AND LIGHTING IMPROVEMENTS. ESG $0.00 $0.00 $0.00 $0.00 $0.00
19 IMMOKALEE SANDERS PINES/TIMBER RIDGE $0.00 CDBG $258,500.00 $198,764.00  $198,764.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
20 SITE PREPARATION - FUN TIME EARLY CHILDHOOD ACADEMY CDBG FUNDS WILL BE USED FOR SITE DEVELOPMENT OF A PARCEL CDBG $250,000.00 $250,000.00  $250,000.00 $0.00 $0.00
OF LAND TO SUPPORT THE CONSTRUCTION OF A 7,708 SQUARE 0.00
FOOT MODULAR UNIT WHICH WILL HOUSE FUN TIME EARLY HOPWA $0.00 $0.00 $0.00 $0.00 Ho. 00
CHILDHOOD ACADEMY, INC., A PUBLIC FACILITY. ESTIMATED HOME $0.00 $0.00 $0.00 $0.00 -
COMPLETION DATE OF JUNE 2008, ESG $0.00 $0.00 $0.00 $0.00 $0.00
21 HOME CHDO CAPACITY BUILDING/OPERATING $0.00 CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $40,000.00 ($40,000.00)  $40,000.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
2004 1 CITY OF NAPLES - STREET IMPROVEMENTS CDBG FUNDS, ALONG WITH THE CITY'S FUNDS, WILL BE USEDTO ~ CDBG $137,000.00 $116660.00  $115,660.00 $0.00 $0.00
FUND TWO PUBLIC IMPROVEMENT PROJECTS IN THE CARVER-RIVER Hopwa 0.00 o 0.00 0.00
PARK NEIGHBORHOOD (CENSUS TRACT 7), WHICH IS A Iwgm so. sa.co $0.0 § Mooo
LOW-INCOME, MINORITY NEIGHBORHOOD. THESE IMPROVEMENTS $0.00 $0.00 $0.00 $0.00 .
INCLUDE ALLEY, STREETLIGHT AND LANDSCAPING IMPROVEMENTS. ESG $0.00 $0.00 $0.00 $0.00 $0.00
2 LAND ACQUISITION - IMMOKALEE CDBG FUNDS WILL BE USED BY THE COUNTY AS LEVERAGE TO CDBG $500,000.00 $500,000.00 $500,000.00 $0.00 $0.00
ASSIST IN THE DEVELOPMENT OF AFFORDABLE HOUSING. THIS USE
OF CDBG FUNDS MEETS THE NUMBER ONE PRIORITY OF THE HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
COUNTY'S FIVE-YEAR CONSOLIDATED PLAN TO SUPPORT THE HOME $0.00 $0.00 $0.00 $0.00 $0.00
PROVISION OF AFFORDABLE HOUSING FOR ITS LOW-INCOME
RESIDENTS. ESG $0.00 $0.00 $0.00 $0.00 $0.00
3 JOB CREATION - IMMOKALEE CDBG FUNDS WILL BE USED TO ASSIST THE ECONOMIC CDBG $221,014.00 $0.00 $0.00 $0.00 $0.00
DEVELOPMENT COUNCIL (EDC) TO PROVIDE AN ECONOMIC 00
INCENTIVE PACKAGE TO ATTRACT NEW OR EXPANDING ”w_,n\_,\m<> $0.00 s0.00 $0.00 $0.00 mm. o
MANUFACTURING JOBS TO IMMMOKALEE. THE PROJECT WILL $0.00 $0.00 $0.00 $0.00 $0.0
PROVIDE AT LEAST TEN (10) NEW JOBS. PROJECT CANCELLED WK~ ESG $0.00 $0.00 $0.00 $0.00 $0.00
4 WATER LINE REPAIR/BURIAL - COPELAND/LEE CYPRESS (PHASE Il) CDBG FUNDS WILL BE USED TO ASSIST APPROXIMATELY SIXTEEN ~ CDBG $277,000.00 $147,637.50  $147,637.50 $0.00 $0.00
(16) FAMILIES THROUGH THE INSTALLAITON OF APPROXIMATELY oo
3,500 TO 4,000 LINEAR FEET OF WATER PIPE TO SUBSTANTIALLY $0.00 $0.00 $0.00 $0.00 $0.00
IMPROVE THEIR WATER CONNECTION. THE COMMUNITY HOME $0.00 $0.00 $0.00 $0.00 $0.00
CURRENTLY RECEIVES ITS WATER SERVICE FROM THE LEE
CYPRESS WATER CO-OP. ESG $0.00 $0.00 $0.00 $0.00 $0.00
5 STREET LIGHTING ENHANCEMENT- COPELAND/LEE CYPRESS (PHASE Il) CDBG FUNDS WILL BE USED TO PURCHSE, INSTALL AND MAINTAIN ~ CDBG
STREETLIGHTS. THE OVERALL PROJECT INVOLVES THE $20,000.00 $0.00 $0.00 $0.00 $0.00
INSTALLATION OF STREETLIGHTS IN COPELANDILEE CYPRESS FOR
RESIDENT WELFARE AND SAFETY REASONS, AS WELL AS TO HOPWA
REDUCE CRIMINAL ACTIVITY AND PEDESTRIAN, BICYLING AND $0.00 $0.00 $0.00 $0.00 $0.00
VEHICULAR ACCIDENTS ALONG POORLY LIT STREETS AND : : : :
INTERSECTIONS. PHASE | WILL PROVIDE INSTALLATION OF HOME
APPROXIMATELY 16 LIGHTS IN THE UPPER SECTIONS OF THE Ol 00
COMMUNITY AND FUNDS TO OPERATE THEM FOR A PERIOD OF $0.00 $0.00 $0.00 $0.00 $0.00
SEVEN (7) YEARS (AFTER THAT TIME THE COPELAND CIVIC
ASSOCIATION WILL ASSUME RESPONSIBILITY FOR THE COSTOF ~ ESG
OPERATING THE STREETLIGHTS. PLAN AND PROJECT CANCELLED $0.00 $0.00 $0.00 $0.00 $0.00

WK
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20046 DEMOLITION AND CLEARANCE-COPELAND/LEE CYPRESS (PHASEIl)  CDBG FUNDS WILL BE USED TO DEMOLISH AND REMOVE UNSAFE  CDBG $50,000.00 $0.00 $0.00 $0.00 $0.00
STRUCTURES IN THE COPELAND/LEE CYPRESS COMMUNITY. THESE 0
EFFORTS WILL HELP TO IMPROVE AND REHABILITATE EXISTING nw_u<<> So.00 $0.00 $0.00 $0.00 S.wo
HOUSING STOCK AS WELL AS ENCOURAGE THE DEVELOPMENT OF ME $0.00 $0.00 $0.00 $0.00 $0.
NEW HOUSING. PLAN AND PROJECT CANCELLED, WK ESG $0.00 $0.00 $0.00 $0.00 $0.00
7 LAND ACQUISITION - COPELANDALEE CYPRESS (PHASE Il) CDBG FUNDS WILL BE USED BY THE COUNTY TO PURCHASE LAND ~ CDBG $50,000.00 $0.00 $0.00 $0.00 $0.00
THAT WILL BE USED IN THE DEVELOPMENT OF A FACILITY TO oW 0
BENEFITS THE COMMUNITY, THE EXACT PURPOSE OF WHICH WILL mw_sm> $0.00 $0.00 8.% em.mw Mw.oo
BE DETERMINED BY THE RESIDENTS. PLAN AND PROJECT $0.00 $0.00 $0. 30. -
CANCELLED. WK ESG $0.00 $0.00 $0.00 $0.00 $0.00
8 AFFORDABLE HOUSING - REHABILITATION (SFR) REHABILITATION ASSISTANCE TO SINGLE-FAMILY HOUSING UNITS ~ CDBG $100,000.00  $98,468.75 $98,468.75 $0.00 $0.00
QCCUPIED BY LOW AND MODERATE-NCOME HOUSEHOLDS. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
9 DAVID LAWRENCE CENTER - MENTAL HEALTH SVCS. CDBG FUNDS WILL BE USED BY THE DAVID LAWRENCE CENTERTO  CDBG $100,000.00 $100,000.00  $100,000.00 $0.00 $0.00
FUND THE PSYCHIATRIC OUTPATIENT ROUTINE AND URGENT ' ' '
SERVICES PROGRAM. THIS PROGRAM WILL PROVIDE PSYCHIATRIC HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
CARE, NURSING AND LICENSED CLINICIAN STAFF AND MEDICATIONS
FOR 125 ADDITIONAL PATIENTS IN THE URGENT CARE PROGRAM ~ HOME $0.00 $0.00 $0.00 $0.00 $0.00
AND 18 PATIENTS PER WEEK WILL RECEIVE PATIENT ASSISTANCE
OR INDIGENT DRUG COVERAGE. ESG $0.00 $0.00 $0.00 50.00 $0.00
10 YOUTH HAVEN - YOUTH & FAMILY SERVICES CDBG FUNDS WILL BE USED BY YOUTH HAVEN TO FUND THE CDBG $92,000.00  $92,000.00 $92,000.00 $0.00 $0.00
NATURAL HELPER PROGRAM, WHICH ASSISTS DIVERSE AT-RISK 0.00
CHILDRE, PRENATAL TO THREE YEARS, AND THEIR FAMILIES, TO nwm,\m<> $0.00 $0.00 $0.00 ao.ow ao.oo
PREVENT CHILD ABUSE, ABANDONMENT AND NEGLECT. THIS $0.00 $0.00 $0.00 $0.0 s0.
PROGRAM WILL ASSIST 400 PARTICIPANTS AND 150 FAMILIES. ESG $0.00 $0.00 $0.00 $0.00 $0.00
11 VOGATION TRAINING PROGRAM - EASF CDBG FUNDS WILL BE USED BY THE EMPOWERMENT ALLIANCE OF  CDBG
SOUTHWEST FLORIDA (EASF) TO COORDINATE, MANAGE AND $50,000.00  $50,000.00 $50,000.00 $0.00 $0.00
IMPLEMENT A VOCATIONAL TRAINING PROGRAM FOR YOUTHAND |\ o
ADULTS. THE PROGRAM WILL SERVE UP TO 50 TEENS AND/OR $0.00 $0.00 $0.00 50.00 $0.00
ADULTS WITH INCOMES AT OR BELOW 80% MFI. TRAINING WILL
OCCUR IN CONJUNCTION WITH EXISITNG RESOURCES IN HOME
IMMOKALEE INCLUDING WORKFORCE DEVELOPMENT BOARD, $0.00 $0.00 $0.00 $0.00 $0.00
COLLIER COUNTY PUBLIC SCHOOLS, IMMCAA, PACE CENTERFOR -
GIRLS, COALITION OF FLORIDA FARMWORK ORGANIZATIONS .00 0.00 0.00 0.00 0.00
(COFFO), GUADALUPE CENTER, ETC. 0. 8. $0. s0. $
12 FAIR HOUSING - EDUCATION AND OUTREACH CDBG FUNDS WILL BE USED TO PROVIDE INFORMATION AND CDBG $3,000.00 $378.75 $378.75 $0.00 $0.00
EDUCATE THE PUBLIC ABOUT THE!R RIGHTS UNDER THE FAIR W 0.00
EOUSING REGULATIONS. THE COUNTY WILL SPONSOR, AS WELL AS | 10F WA $0.00 so.00 $0.00 $0.00 mo 00
PARTICIPATE IN, FAIR HOUSING SEMINARS AS WELL AS CONTINUE  HOME $0.00 $0.00 $0.00 $0.00 $0.
TO DEVELOP ITS FAIR HOUSING INITIATIVES PROGRAM. ESG $0.00 $0.00 $0.00 $0.00 $0.00
13 PROGRAM PLANNING AND ADMINISTRATION THIS ACTIVITY IS FUNDED ANNUALLY FOR PLANNING AND CDBG $550,000.00 $435450.24  $435,450.24 $0.00 $0.00
ADMINISTRATION OF THE CDBG PROGRAM. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
14 EDEN GARDENS - INFRASTRUCTURE SUPPORT CONSTRUCTION OF PUBLIC ROADS & INSTALLATION OF WATER AND CDBG $278,500.00 $190,150.00  $190,150.00 $0.00  $4.800.00
SEWER LINES TO SUPPORT AFFORDABLE HOUSING DEVELOPMENT  HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
(4 UNITS) FOR DISABLED ADULTS IN IMMOKALEE. HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
15 ST.MATTHEWS HOUSE - EMERGENCY RENTAL ASSISTANCE CDBG FUNDS WILL BE USED TO SUBSIDIZE RENTAL PAYMENTS OF  CDBG $13,.986.00  §$13,986.00 $13,986.00 $0.00 $0.00
OCCUPANTS OF WOLFE APARTMENTS FOR THREE MONTHS., WOLFE HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
APARTMENTS IS A TRANSITIONAL HOUSING FACILITY FOR
HOME $0.00 $0.00 $0.00 $0.00 $0.00
RADUATES OF ST. MATT ELE TER.
¢ SOFs HEWS HOUSE, AHOMELESS SHELTER. ko6 $0.00 $0.00 $0.00 $0.00 $0.00
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200416 CONTINUUM OF CARE EXECUTIVE DIRECTOR CDBG FUNDS WILL BE USED TO CARRY OUT MANAGEMENT, CDBG $15,000.00  $15,000.00 $15,000.00 $0.00 $0.00
COORDINATION AND MONITORING OF HMIS ACTIVITIES NECESSARY
FOR EFFECTIVE PLANNING & IMPLEMENTATION. HOMELESS HOPWA $0.00 $0.00 So.00 $0.00 $0.00
MANAGEMENT INFORMATION SYSTEMS (HMIS) IS MANDATED BY ~ HOME $0.00 $0.00 $0.00 $0.00 $0.00
HUD. ESG $0.00 $0.00 $0.00 $0.00 $0.00
17 HMIS HMIS WILL IMPROVE ACCESS TO SERVICES FOR THE HOMELESS ~ CDBG $50,000.00  $50,000.00 $50,000.00 $0.00 $0.00
POPULATION AS WELL AS PROVIDE LOCAL SERVICE PROVIDERS HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
AND GOVERNMENTAL AGENCIES WITH BETTER DATA FOR PROJECT |y oue $0.00 $0.00 $0.00 $0.00 $0.00
PLANNING. ESG $0.00 $0.00 $0.00 $0.00 $0.00
18 RESIDENTIAL REHABILITATION ASSISTANCE REHABILITATION ASSISTANCE TO SINGLE-FAMILY HOUSING UNITS ~ CDBG $0.00 $0.00 $0.00 $0.00 $0.00
OCCUPIED BY LOW AND MODERATE-INCOME HOUSEHOLDS. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $270,000.00 $253,850.10  $253,850.10 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
19 EDEN GARDENS (BIG CYPRESS HOUSING CORPORATION) TO FACILITTE THE CONSTRUCTION OF AFFORDABLE HOUSING FOR  CDBG $0.00 $0.00 $0.00 $0.00 $0.00
VERY LOW AND LOW-INCOME HOUSEHOLDS BY CHDO. THIS HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
PROJECT IS FOR DISABLED ADULTS. HOME $200,000.00 $0.00  $200,000.00 ($200,000.00) $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
20 TENANT BASED RENTAL ASSISTANCE (TBRA) TO PROVIDE TENANT BASED RENTAL ASSISTANCE TO VERY LOW  CDBG $0.00 $0.00 $0.00 $0.00 $0.00
AND LOW-INCOME HOUSEHOLDS. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $200,00000 $199,990.00  $199,.990.00 $0.00 $0.00
ESG $000  $0.00 $0.00 $0.00 $0.00
21 AMERICAN DREAM DOWNPAYMENT INITIATIVE (ADDI) DOWNPAYMENT ASSISTANGE TO HOMEBUYERS PURCHASING A CDBG $0.00 $0.00 $0.00 $0.00 $0.00
NEWLY-CONSTRUCTED HOUSING UNIT. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $93,307.00  $93,307.00 $93,307.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
22 CHDO OPERATING EXPENSE TO ASSIST A CHDO WITH OPERATING EXPENSES (CAPACITY CDBG $0.00 $0.00 $0.00 $0.00 $0.00
BUILDING). HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $39,000.00 $0.00 $7,500.00  ($7,500.00) $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
23 HOME PROGRAM PLANNING & ADMINISTRATION THIS ACTIVITY IS FUNDED ANNUALLY FOR PLANNING AND CDBG $0.00 $0.00 $0.00 $0.00 $0.00
ADMINISTRATION ACTIVITIES OF THE HOME PROGRAM. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $78.000.00  $78,000.00 $78,000.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
24  EMERGENCY SHELTER OPERATIONS - IMMOKALEE ESG FUNDS WILL BE USED TO PROVIDE ASSISTANCE TO HOMELESS CDBG $0.00 $0.00 $0.00 $0.00 $0.00
INDIVIDUALS AND FAMILIES IN IMMOKALEE. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $96,461.00  $96,461.00 $96,461.00 $0.00 $0.00
25 VOCATIONAL TRAINING - CANCELLED VOGCATIONAL TRAINING FOR UP TO 50 TEENS AND/OR ADULTS WITH CDBG
INCOMES AT OR BELOW 80% MFI. TRAINING WILL OCCUR IN $50,000.00 $0.00 $0.00 $0.00 $0.00
CONJUNCTION WITH EXISTING RESOURCES IN IMMOKALEE HOPWA
INCLUDING WORKFORCE DEVELOPMENT BOARD, COLLIER COUNTY $0.00 $0.00 $0.00 $0.00 $0.00
PUBLIC SCHOOLS, IMMCAA, PACE CENTER FOR GIRLS, COALITION  HOME
OF FLORIDA FARMWORK ORGANIZATIONS (COFFO), GUADALUPE $0.00 $0.00 $0.00 $0.00 $0.00
CENTER, AND OTHER NON-PROFIT AND GOVERNMENT AGENCIES.  ESG
TRAINING MUST RESULT IN CERTIFICATION. $0.00 $0.00 $0.00 $0.00 $0.00
2003 1 LAND ACQUISITION ASSIST NON-PROFIT ORGANIZATION TO ACQUIRE LAND; CDBG $350,000,00 $780.00 $780.00 $0.00 $0.00
NON-PROFIT TO BUILD AFFORDABLE HOUSING UNITS FOR LOWAND HopwA $0.00 $0.00 $0.00 $0.00 $0.00
MODERATE-INCOME HOUSEHOLDS. HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
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20032 HABITAT FOR HUMANITY - CHARLEE ESTATES CONSTRUCTION OF PUBLIC ROADS AND INFRASTRUCTURE OF CDBG $700,000.00 $700,000.00 $700,000.00 $0.00 $0.00
WATER AND SEWER LINES TO SUPPORT AFFORDABLE HOUSING HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
DEVELOPMENT BY HABITAT FOR HUMANITY. HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
3 UNITED CHURCH HOMES - SENIOR RENTAL HSG. ACQUISITION OF A 7.5 ACRE PARCEL TO CONSTRUCT A SENIOR CDBG $275,000.00 $0.00 $0.00 $0.00 $0.00
RENTAL HOUSING COMPLEX IN IMMOKALEE BY A NON-PROFIT HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
ORGANIZATION. HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
4 PRESCRIPTION MEDICATION PROGRAM PROVIDE PRESCRIPTION MEDICAITON ASSISTANCE TO 325 CDBG $130,000.00 $141,502.02 $141,502.02 $0.00 $0.00
ADDITIONAL ELIGIBLE INDIGENT RESIDENTS IN COLLIER COUNTY. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
5 HARVEST FOR HUMANITY - JOB CREATION JOB CREATION ASSISTANCE TO HARVEST FOR HUMANITY, INC., A CDBG $100,000.00 $100,000.00 $100,000.00 $0.00 $0.00
NON-PROFIT ORGANIZATION iN IMMOKALEE, TO TRAIN LOW AND HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
W_Mv._.ommhbw_mm_%,o\_ww\__m,\vmo_urm TO RUN BLUEBERRY STORE & HOME $0.00 $0.00 $0.00 $0.00 $0.00
: ESG $0.00 $0.00 $0.00 $0.00 $0.00
6 EAST NAPLES COMMUNITY SENIOR CENTER ASSIST THE COUNTY'S PARKS AND RECREATION DEPARTMENT, IN  CDBG $593,000.00 $593,003.00 $593,003.00 $0.00 $0.00
CONJUNCTION WITH THE COUNTY'S HUMAN SERVICES
DEPARTMENT, IN CONSTRUCTION OF A PERMANENT HOME FOR THE HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
SENIOR CONNECTIONS PROGRAM AT EAST NAPLES COMMUNITY ~ HOME $0.00 $0.00 $0.00 $0.00 $0.00
PARK. THIS IS A THREE-YEAR ACTIVITY. ESG $0.00 $0.00 $0.00 $0.00 $0.00
7 IMMCAA - EMPLOYMENT TRAINING EMPLOYMENT TRAINING PROVIDED BY IMMCAA IN IMMOKALEE TO  CDBG $60,000.00  $60,000.00 $60,000.00 $0.00 $0.00
LOW AND MODERATE-INCOME RESIDENTS. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
8 EMPOWERMENT ALLIANCE-KALEIDOSCOPE AFTER-SCHOOL PROGRAM TO INCREASE FAMILY INVOLVEMENT IN  CDBG $54,000.00  $54,000.00 $54,000.00 $0.00 $0.00
ENGLISH LITERACY, MATHEMATICS, AND ACCESS TO AND THE USE  HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
OF TECHNOLOGY FOR IMMOKALEE RESIDENTS. HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
9 HMIS HMIS WILL IMPROVE ACCESS TO SERVICES FOR THE HOMELESS CDBG $50,000.00  $50,000.00 $50,000.00 $0.00 $0.00
POPULATION AS WELL AS PROVIDE LOCAL SERVICE PROVIDERS HOPWA $0.00 $0.00 $0.00 $0,00 $0.00
AND GOVERNMENTAL AGENCIES WITH BETTER DATA FOR PROJECT HOME $0.00 $0.00 $0.00 $0.00 $0.00
PLANNING. y . . y .
ESG $0.00 $0.00 $0.00 $0.00 $0.00
10 IMMOKALEE YOUTH PROJECT EMPOWERMENT ALLIANCE OF SOUTHWEST FLORIDA COMMUNITY  CDBG $50,000.00  $50,000.00 $50,000.00 $0.00 $0.00
DEVELOPMENT CORP. WILL COORDINATE AND MANAGE A YOUTH
EMPLOYMENT PROGRAM IN IMMOKALEE TO SERVE APPROXIMATELY HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
25 TEENAGERS, PROVIDING THEM WITH EMPLOYMENT IN VARIOUS ~ HOME $0.00 $0.00 $0.00 $0.00 $0.00
AGENCIES AS WELL AS JOB SKILLS TRAINING. ESG $0.00 $0.00 $0.00 $0.00 $0.00
" FAIR HOUSING -~ EDUCATION AND OUTREACH EDUCATION AND OUTREACH TO FURTHER FAIR HOUSING. CDBG $3,000.00 $2,299.00 $2,299.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
12 PROGRAM PLANNING & ADMINISTRATION PLANNING AND ADMINISTRATION ACTIVITIES OF THE CDBG CDBG $473,000.00 $407,483.51 $407,483.51 $0.00 $0.00
PROGRAM HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
13 HOUSING CONSTRUCTION - EASF -CANCELLED TO FACILITATE THE CONSTRUCTION OF AFFORDABLE HOUSING FOR CDBG $224,179.00 $0.00 $0.00 $0.00 $0.00
VERY LOW AND LOW-INCOME HOUSEHOLDS BY CHDO. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
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200314 HOUSING CONSTRUCTION - CHDO RESERVES TO FACILITATE THE CONSTRUCTION OF AFFORDABLE HOUSING FOR CDBG $0.00 $0.00 $0.00 $0.00 $0.00
VERY LOW AND LOW-INCOME HOUSEHOLDS BY CHDO. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $224,000.00 $0.00 $224,000.00 {$224,000.00) $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
15 HOUSING CONSTRUCTION - EASF - CANCELLED TO FACILITATE THE CONSTRUCTION OF AFFORDABLE HOUSING FOR CDBG $0.00 $0.00 $0.00 $0.00 $0.00
VERY LOW AND LOW-INCOME HOUSEHOLDS BY CHDO. PROJECT HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
CANCELLED HOME $224,179.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
16 SINGLE-FAMILY REHABILITATION ASSISTANCE REHABILITATION ASSISTANCE TO SINGLE-FAMILY HOUSING UNITS. CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $45,000.00 $299,548.97 $299,549.97 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
17 DOWNPAYMENT ASSISTANCE DOWNPAYMENT ASSISTANCE TO HOMEBUYERS PURCHASING A CDBG $0.00 $0.00 $0.00 $0.00 $0.00
NEWLY-CONSTRUCTED HOUSING UNIT. DPA PROJECT CANCELLED  HOoPWA $0.00 $0.00 $0.00 $0.00 $0.00
IN ANTICIPATION OF ADDI & FUNDING REALLOCATED: HOME $100,000.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
18 TENANT BASED RENTAL ASSISTANCE TO PROVIDE TENANT BASED RENTAL ASSISTANCE TO VERY LOW CDBG $0.00 $0.00 $0.00 $0.00 $0.00
AND LOW-INCOME HOUSEHOLDS. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $55,000.00 $166,524.00 $166,524.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
19 EASF - CHDO OPERATING EXPENSE TO ASSIST A CHDO WITH OPERATING EXPENSES. CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $37,179.00  $37,179.00 $37,179.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
20 SINGLE-FAMILY REHABILITATION ASSISTANCE - DELIVERY M"u_mnnuw«.m_mo._uﬁ»,nu_m__r_w\mw/mnmu%‘m._. FOR mmI>m=._._.>._._OZ%,mw_m.ﬁ>ZOm TO CDBG $0.00 $0.00 $0.00 $0.00 $0.00
LE-| L G UNITS OCCUPIED BY LOWAND
MODERATE-INCOME HOUSEHOLDS. THESE ARE COSTS DIRECTLY HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
RELATED TO CARRYING OUT THE PROJECT, SUCH AS WORK SPECS HOME $33,750.00 $0.00 $0.00 $0.00 $0.00
PREPARATION, PROCESSING APPLICATIONS & INSPECTIONS. ESG $0.00 $0.00 $0.00 $0.00 $0.00
21 PROGRAM PLANNING AND ADMINISTRATION THIS ACTIVITY IS FUNDED ANNUALLY FOR PLANNING AND CDBG $0.00 $0.00 $0.00 $0.00 $0.00
ADMINISTRATION ACTIVITIES OF THE HOME PROGRAM. HOPWA - $0.00 $0.00 $0.00 $0.00 $0.00
HOME $74,000.00 $51,047.20 $51,047.20 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
20021 RIVER PARK COMMUNITY CENTER - CANCELLED Assist the City of Naples' 0m33c3=< Services Department in the develo CDBG $250,000.00 $0.00 $0.00 $0.00 $0.00
ment of a new River Park Community Center to serve the low-income fam
“_mm in the Carver-River Park :mﬁ:wow\:Mon {Census 7). The new facili ty HoPwA $0.00 $0.00 $0.00 $0.00 $0.00
would provide classroom and meeting space THIS IS A THREE-YEAR HOME $0.00 $0.00 $0.00 $0.00 $0.00
PROJECT. ESG $0.00 $0.00 $0.00 $0.00 $0.00
2 STORMWATER DRAINAGE -CANCELLED Construction of stormwater drainage system to relieve localized flooding on  CDBG $250,000.00 $0.00 $0.00 $0.00 $0.00
Tomod st Vs Har ouodbmed by oo o
survey. 5 - R

PROJECT CANCELLED Y HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
3 DOWN PAYMENT ASSISTANCE - AFFORDABLE HOUSING PROVIDE DOWN PAYMENT ASSISTANCE TO LOW AND MODERATE CDBG $100,000.00 $100,000.00 $100,000.00 $0.00 $0.00
INCOME HOUSEHOLDS TO PURCHASE NEW HOMES. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
4 REHABILITATION ASSISTANCE - OWNER OCCUPIED SINGLE-FAMILY HOU REHABILITATION ASSISTANCE TO SINGLE-FAMILY HOUSING UNITS  CDBG $117,426.00 $101,730.59 $101,730.59 $0.00 $0.00
OCCUPIED BY LOW AND MODERATE INCOME HOUSEHOLDS. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
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20025 CARSON LAKE AFFORDABLE HOUSING - INFRASTRUCTURE SUPPORT  CONSTRUCTION OF PUBLIC ROADS & INSTALLATION OF WATER &  CDBG $440,772.00 $391,948.50  $391,948.50 $0.00 $0.00
SEWER LINES TO SUPPORT AFFORDABLE HOUSING DEVELOPMENT  HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
(38 UNITS) BY HABITAT FOR HUMANITY IN IMMOKALEE, HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
6 AFFORDABLE HOUSING - SITE DEVELOPMENT SITE PREPARATION FOR APPROXIMATELY 26 AFFORDABLE CDBG $239,550,00 $239,560.00  $239,550.00 $0.00 $0.00
HOMESITES HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
7 GATEWAY/BAYSHORE CRA - STORMWATER IMPROVEMENTS CONSTRUCTION OF A STORMWATER DRAINAGE SYSTEM TO RELIVE CDBG $0.00 $0.00 $0.00 $0.00 $0.00
LOCALIZED FLOODING IN GATEWAY/BAYSHORE CRA - SHADOWLAWN HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
NEIGHBORHOOD. HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
8 SOUTH IMMOKALEE STREETLIGHTS PURCHASE AND INSTALLATION OF APPROXIMATELY 45 CDBG $60,000.00  $60,000.00 $60,000.00 $0.00 $0.00
STREETLIGHTS IN A HIGH CRIME AREA OF IMMOKALEE. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
9 HOUSING REHABILITATION - COLLIER HOUSING ALTERNATIVES IMPROVMENTS TO THE SPECIAL NEEDS HOUSING PROVIDED BY CDBG $101,003.00 $101,092.53  $101,002.53 $0.00 $0.00
COLLIER HOUSING A LTERNATIVES, INC. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
10 INFRASTRUCTURE SUPPORT - SPECIAL NEEDS HOUSING WATER & SEWER HOOK-UP SUPPORT FOR SPECIAL NEEDS HOUSING CDBG $32,140.00  $32,140.00 $32,140.00 $0.00 $0.00
- ASSEMBLY OF GOD CENTER. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
11 FAIR HOUSING - EDUCATION & OUTREACH EDUCATION & OUTREACH TO FURTHER FAIR HOUSING CDBG $626.00 $626.26 $626.26 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
12 PROGRAM PLANNING AND ADMINISTRATION THIS ACTIVITY IS FUNDED ANNUALLY FOR PLANNING AND CDBG $360,280.00 $348,812.95  $348,812.95 $0.00 $0.00
ADMINISTRATION ACTIV ITIES OF THE CDBG PROGRAM. ' HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
13 COPELAND - WATER LINE REPAIR (PHASE I) CDBG FUNDS FROM AMENDED 2002-2003 AP WILL BE USED TO CDBG $195,000.00 $150,580.00  $150,580.00 $0.00 $0.00
ASSIST 16 FAMILIES THROUGH INSTALLATION OF APPROXIMATELY  HoPWA $0.00 $0.00 $0.00 $0.00 $0.00
»om—oz_mnmpm FEET OF WATER PIPE TO IMPROVE THEIR WATER HOME $0.00 $0.00 $0.00 $0.00 $0.00
co N ESG $0.00 $0.00 $0.00 $0.00 $0.00
14 C - DB -
OPELAND - STREET LUGHTING PHASE D DS U AN R 200 AP ML IS0 0y O w000 smoom  smoom s 0w
WELFARE AND SAFETY REASONS AS WELL AS TO REDUCE GRIMINAL Hopwa
ACTIVITY AND PEDESTRIAN, BICYCLING AND CAR ACCIDENTS ALONG $0.00 $0.00 $0.00 $0.00 $0.00
POORLY LIT STREETS AND INTERSECTIONS. PHASE | WILL PROVIDE
INSTALLATION OF APPROXIMATELY 48 LIGHTS IN THE SOUTH & HOME $0.00 $0.00 $0.00 $0.00 $0.00
FHEN LR 7 YEARS (AT WHICH TIME THE COPELAND G 1 esG
ASSOCIATION WILL ASSUME RESPONSIBILITY). $0.00 $0.00 $0.00 $0.00 $0.00
15 COPELAND - DEMOLITION AND CLEARANCE (PHASE I) CDBG FUNDS FROM 2002-2003 AMENDED AP WILL BE USED TO CDBG $38,299.00 $0.00 $0.00 $0.00 $0.00
DEMOLISH AND REMOVE UNSAFE STRUCTURES IN THE HOPWA
COPELAND/LEE CYPRESS COMMUNITY. THIS ACTIVITY WILL ASSIST $0.00 $0.00 $0.00 $0.00 $0.00
THE OVERALL COMMUNITY IN ITS EFFORTS TO IMPROVE & HOME $0.00 $0.00 $0.00 $0.00 $0.00
REHABILITATE EXISTING HOUSING STOCK AS WELL AS ENCOURAGE
THE DEVELOPMENT OF NEW HOUSING. ESG $0.00 $0.00 $0.00 $0.00 $0.00
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200216  COPELAND - LAND ACQUISITION (PHASE 1) $0.00 CDBG $40,000.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
17 COPELAND - LIAISON CDBG FUNDS FROM 2002-2003 AMENDED AP WILL BE USED TO FUND CDBG
THE POSITION OF COPELAND LIAISON. THAT PERSON WLL BE A 9500000 $3,247.42 §3.247.42 $0.00 $0.00
RESIDENT OF COPELAND WHO WILL BE RESPONSIBLE FOR THE HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
PROVISION OF INFORMATION & OTHER RESOURCES TO RESIDENTS
AND CITIZEN ORGANIZATIONS PARTICIPATING IN THE PLANNING, ~ TOME $0.00 $0.00 $0.00 $0.00 $0.00
%%Wmm_@»ﬂﬁ»m_mﬂy._. OR ASSESSMENT OF ACTIVITIES IN THE Ese $0.00 $0.00 $0.00 $0.00 $0.00
18 COPELAND - WATER REPAIR (EMERGENCY) CDBG FUNDS FROM THE 2002-2003 AMENDED AP WILL BE USEDTO  CDBG $5,000.00  $3,427.08 $3,427.08 $0.00 $0.00
ASSIST IN IMPROVING A PRIVATELY-OWNED UTILITY THAT SERVES  HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
THE RESIDENTS OF COPELAND. HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
19 COPELAND SUMMER YOUTH WORK PROGRAM CDBG FUNDS FROM 2002-2003 AMENDED AP WILL BE USED TO CDBG $3.747.00  $17.084.24 $17,084.24 $0.00 $0.00
EMPLOY AT-RISK & INCOME QUALIFIED YOUTHS FROM COPELAND IN HopwA $0.00 $0.00 $0.00 $0.00 $0.00
SUMMER JOBS. HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
20 COPELAND - REZONING $0.00 CDBG $20,000.00  $70,350.27 $70,350.27 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
2001 1 RIVER PARK COMMUNITY CENTER ASSIST THE CITY OF NAPLES COMMUNITY SERVICES DEPARTMENT CDBG $250,000.00 $750,000.00  $750,000.00 $0.00 $0.00
IN DEVELOPING A NEW RIVER PARK COMMUNITY CENTER TO SERVE |0y 0s
THE LOW-INCOME FAMILIES IN THE CARVER-RIVER PARK $0.00 $0.00 $0.00 $0.00 $0.00
NEIGHBORHOOD (CENSUS TRACT 7). THE NEW FACILITY WOULD HOME $0.00 $0.00 $0.00 $0.00 $0.00
PROVIDE EDUCATIONAL AND RECREATIONAL PROGRAM
OPPORTUNITIES. ESG $0.00 $0.00 $0.00 $0.00 $0.00
2 STORMWATER DRAINAGE CONSTRUCTION OF A STORMWATER DRAINAGE SYSTEM TO CDBG $250,000.00 $750,000.00  $750,000.00 $0.00 $0.00
CEUR/E LA BED OO O TALLMOGR STRECT QUMD o
THIS IS A MULTLYEAR ACTIVITY. : HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
3 HABITAT VILLAGE INFRASTRUCTURE oozwmqmcoh__.n_u_n_mmm_"w mﬂm__mm“ mowo m>2now INSTALLATION OF <<>4mom CDBG $600,000.00 $600,000.00  $600,000.00 $0.00 $0.00
AND SEWE W HOUSING DEVELOPMENT OF UP T
110 HOUSES TO BE BUILT ACROSS US 41 FROM LELY RESORT HOPWA $0.00 $0.00 $o.00 $0.00 $0.00
BOULEVARD. ALL HOMES WILL BE OCCUPIED BY LOW AND HOME $0.00 $0.00 $0.00 $0.00 $0.00
VERY-LOW INCOME BENEFICIARIES. ESG $0.00 $0.00 $0.00 $0.00 $0.00
4 SOUTH IMMOKALEE STREETLIGHTS PURCHASE AND INSTALLATION OF 40 STREETLIGHTS IN A HIGH CDBG $48,000.00  $48,000.00 $48,000.00 $0.00 $0.00
CRIME AREA OF IMMOKALEE. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
5 HOUSING REHABILITATION-COLLIER HOUSING ALTERNATIVES IMPROVEMENTS TO THE STRUCTURAL FOUNDATIONS OF CDBG $47,000.00  $47,000.00 $47,000.00 $0.00 $0.00
TRANSITIONAL HOUSING PROVIDED BY COLLIER HOUSING HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
ALTERNATIVES. HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
6 BUS SERVICE PROVISION OF BUS SERVICE FROM IMMOKALEE TO NAPLES AND  CDBG $156,500.00 $0.00 $0.00 $0.00 $0.00
MARCO ISLAND FOR THE PRIMARY PURPOSE OF PROVIDING HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
TRANSPORTATION TO EMPLOYMENT OPPORTU NITIES. APPLICANT 0\ $0.00 $0.00 $0.00 $0.00 $0.00
WITHDREW PROJECT. g g - - -
ESG $0.00 $0.00 $0.00 $0.00 $0.00
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IDIS U.S. DEPARTMENT OF HOUSING AND URBAN DATE: 7/17/2010

DEVELOPMENT TIME: 10:21:31 am
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT PAGE: 18/18
PRO6 - Summary of Consolidated Plan Projects for Report Year
Plan IDIS Amount Drawn Amount Amount
Year Project Project Titte and Description Program Project  Commited Thru Report Available to Drawn in
J Estimate Amount Year Draw Report Year
20017 Immokalee Village Infrastructure Construction of a public road and instailation of water and sewer line s fora CDBG $213,000.00 $213,000.00 $213,000.00 $0.00 $0.00
new housing development of up to 40 units to be built between Rase Avenue HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
and E. Delaware Avenue in Immokalee. National objective to be met when HOME $0.00 $0.00 $0.00 $0.00 $0.00
Rouses are occupied. ESG $0.00 $0.00 $0.00 $0.00 $0.00
8 PROGRAM PLANNING AND ADMINISTRATION THIS ACTIVITY 1S FUNDED ANNUALLY FOR PLANNING AND CDBG $208,340.00 $186,697.24  $186,607.24 $0.00 $0.00
ADMINISTRATION ACTIVITIES OF THE CDBG PROGRAM. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
9 WOLFE APARTMENTS - SPECIAL NEEDS HOUSING ASSISTANCE WITH INFRASTRUCTURE COSTS FOR THIS SPECIAL CDBG $224,160.00 $224,160.00  $224,160.00 $0.00 $0.00
NEEDS HOUSING DEVELOPMENT BEING CONSTRUCTED BY ST. HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
MATTHEWS HOUSE. THE DEVELOPMENT WILL PROVIDE
by o HOME $0.00 $0.00 $0.00 $0.00 $0.00
TRANSITIONAL HOUSING FOR 20 "SPECIAL NEEDS" RESIDENTS. £sG $0.00 $0.00 $0.00 $0.00 $0.00
10 TEMPORARY EMPLOYMENT SERVICES ST. MATTHEWS HOUSE, A HOMELESS SHELTER, PROPOSES TO CDBG $0.00 $0.00 $0.00 $0.00 $0.00
PROVIDE A TEMPORARY EMPLOYMENT SERVICE TO THEIR
RESIDENTS. THEY EXPECT TO PUT 50 WORKERS PER DAY INTo  HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
VARIOUS JOBS AND HAVE OBTAINED BACKING FROM LOCAL AREA  HOME $0.00 $0.00 $0.00 $0.00 $0.00
EMPLOYERS. THE GRANT WILL HELP TO OFFSET THE FIRST YEAR'S
OPERATING COSTS. APPLICANT WITHDREW PROJECT - SEA. ESG $0.00 $0.00 $0.00 $0.00 $0.00
11 RURAL PRESCRIPTION MEDICATION PROGRAM THIS PROJECT IS THE EXPANSION OF AN EXISTING RURAL CDBG
PRESCRIPTION MEDICATION PROGRAM BY THE COLLIER COUNTY $106.500.00 $107.184.00  $107.184.00 $0.00 $0.00
SOCIAL SERVICES DEPARTMENT WORKING IN COLLABORATION HOPWA
WITH COLLIER HEALTH SERVICES, INC. AT THE MARION E. FETHER $0.00 $0.00 $0.00 $0.00 $0.00
CLINIC, LOCATED iN IMMOKALEE. THE SERVICE PROVIDES OME
EMERGENCY/SHORT-TERM PHARMACY ASSISTANCE. THE CDBG ~ HOM $0.00 $0.00 $0.00 $0.00 $0.00
FUNDS WILL PROVIDE PRESCRIPTION SERVICE TO 150 ADDITIONAL Ese
VERY LOW-INCOME INDIVIDUALS IN IMMOKALEE. FUNDED $60,000
FROM 1ST AMENDMENT AND $46,500 FROM 2ND. $0.00 $0.00 $0.00 $0.00 $0.00
12 IMMOKALEE YOUTH SERVICES PROGRAM PROJECT IS A NEW PROGRAM COORDINATED AND MANAGED BY CDBG
THE EMPOWERMENT ALLIANGE OF SOUTHWEST FLORIDA TO SERVE $50,00000  $49.31600  $48,316.00 $0.00 $0.00
20-25 TEENAGERS BETWEEN THE AGE S OF 14 AND 19. THE YOUTH popwa
WILL WORK IN NON-PROFIT AND GOVERNMENT AGENCIES SUCH AS $0.00 $0.00 $0.00 $0.00 $0.00
PARKS AND RECREATION. THEY WILL ALSO ATTEND WEEKLY o
TRAINING SESSIONS ON EMPLOYABILITY AND LIFE SKILLS HOME $0.00 $0.00 $0.00 $0.00 $0.00
COVERING SUCH ITEMS AS INTERVIEWING, CUSTOMER SERVIE, Ese
HANDLING A PAYCHECK AND OPENING A BANK ACCOUNT. FUNDED
FROM SECOND AMENDMENT TO ACTION PLAN, $0.00 $0.00 $0.00 $0.00 $0.00
1994 1 CONVERTED HOME ACTIVITIES $0.00 CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
2 CONVERTED CDBG ACTIVITIES $0.00 CDBG $0.00 $0.00 $0.00 $0.00 $0.00
: HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
3 CONVERTED ESG ACTIVITIES $0.00 CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
4 CONVERTED HOPWA ACTIVITIES $0.00 CDBG $0.00 $0.00 $0.00 $0.00 $0.00
HOPWA $0.00 $0.00 $0.00 $0.00 $0.00
HOME $0.00 $0.00 $0.00 $0.00 $0.00
ESG $0.00 $0.00 $0.00 $0.00 $0.00
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