AGREEMENT FOR MANAGEMENT SERVICES

This Agreement is entered into day of , 2009 by and
between The Board of County Commissioners of Collier County, Florida as the governing body
of the Pelican Bay Municipal Service Taxing and Benefit Unit, hereinafter referred to as
"District" and The Pelican Bay Foundation, Inc., a Florida not-for-profit corporation, hereinafter
referred to as "Foundation”.

RECITALS:

WHEREAS, the District has appointed the Pelican Bay Services Division Board,
hereinafter referred to as "PBSD Board") to act as an advisory board to the District on matters
pertaining to the Pelican Bay Community; and

WHEREAS, pursuant to the ordinance establishing the PBSD Board, among its purposes
is to exercise direct supervision and responsibility for the execution of work programs within the
Pelican Bay Community; and

WHEREAS, in February 2009, the Foundation completed and delivered to the residents
of the Pelican Bay Community and to the PBSD Board an extensive Strategic Master Plan which
was prepared over the course of sixteen months; and

WHEREAS, one of the recommendations of the Strategic Master Plan was that the
Pelican Bay Community's streetscape including but not limited to landscaping and lighting,
parks, pathways and other improvements/enhancement which contribute to the safety and
security of the community, were in need of upgrading, improvement and replacement on lands
owned by the Foundation and lands owned by the District for which design standards must be
developed, hereinafter referred to as the "Work Project"; and

WHEREAS, the District and the Foundation are both funded only by the residents and
property owners of the Pelican Bay Community; and

WHEREAS, the Work Project would occur on lands owned by the District and on lands
owned by the Foundation; and

WHEREAS, in order to begin the Work Project the Foundation issued a request for
proposals and qualifications from fifteen (15) different companies and received and reviewed ten
(10) responses before selecting a consultant to implement the Work Project; and

WHEREAS, the selected consultant Wilson Miller, Inc. presently holds a consulting
engineering contract with the governing board of the District in another capacity for projects
outside the District; and

WHEREAS, the Foundation has agreed to manage and supervise the implementation of
the Work Project by the selected consultant as set forth Scope of Services Section 2-3 attached
hereto and incorporated by reference herein as Exhibit “A”; and

WHEREAS, the PBSD Board recommends that the District enter into this Agreement;
and




WHEREAS, the District finds that the Foundation is the only entity that could properly
manage the Work Project in a manner that is consistent and continuous on District and
Foundation lands; and

WHEREAS, the District finds that the Foundation is the only entity that is ready, willing
and able to manage the Work Project; and

WHEREAS, the District finds that the Foundation is the sole source provider to manage
the Work Project on District and Foundation lands; and

WHEREAS, the District finds that it is in the District's best interest to waive, to the
extent applicable, the formal competitive proposal process and to exempt the management
services to be provided through this Agreement;

NOW, THEREFORE, for good and valuable considerations flowing from each party to
the other party, District and Foundation agree as follows:

1. All of the foregoing Recitals clauses are correct and true and are incorporated by
reference herein as part of this Agreement.

2. The Foundation shall provide to the District management services to develop
standards and designs for implementation of the Work Project.

3. The Foundation shall provide regular, at least at each phase, reports to the PBSB
board and shall consult with and schedule workshops between the PBSD Board and the
appropriate Foundation Committee for input and the overall plan and direction of the Work
Project.

4, The Foundation may employ WilsonMiller to accomplish the Work Project.

5. The Foundation is to be reimbursed by the District on a proportionate share basis
as outlined in the fee schedule and proportionate share breakdown attached hereto and
incorporated by reference herein as Exhibit “B”. These costs have been assigned based on a
number of elements including but not limited to underlying land ownership, long term
maintenance, operational responsibilities and Foundation Strategic Planning activities within the
Community and District interest in these community improvement activities.

6. The District shall reimburse the Foundation within sixty (60) days of receipt of
invoice for its proportionate share of the fees and costs of services supported by invoices
provided by the Foundation as certified by the Foundation’s engineer and approved by the
District's Administrator. Project related expenses such as travel; lodging; subsistence; long
distance communication; postage; shipping; reports, drawing and/or specification reproduction;
and Client authorized overtime, are all reimbursable expenses. Unit billings will be charged per
the Design Professional’s current rate code schedule. Out-of-pocket expenses will be billed at
cost plus five percent (5%). The Foundation shall invoice the District at least quarterly.

7. If the Foundation should select a consultant that is related to a principal or officer
of the Foundation, the Foundation shall disclose such selection to the District.




8. The term of this Agreement is for one (1) year unless earlier terminated and it
may be renewed upon the same terms. Either party may terminate this Agreement after at least
thirty (30) days written notice to the other. District shall be responsible for payment of its
proportionate share of fees and costs incurred prior to the effective date of termination.
Written notice shall be provided as follows:

As to District:
Collier County Manager
3301 East Tamiami Trail
Naples, FL 34112

With a copy to: Pelican Bay Services Division
Neil Dorrill, Administrator
801 Laurel Qak Drive, Suite 605
Naples, FL 34108

and R " Pelican Bay Services Division Board
Mary Anne Womble, Chairwoman
801 Laurel Qak Drive, Suite 605
Naples, FL 34108

As to Foundation: Jim Hoppensteadt
President
Pelican Bay Foundation
6251 Pelican Bay Blvd.
Naples, FL. 34108

With a copy to: R. Bruce Anderson
Roetzel and Andress
850 Park Shore Drive
Trianon Centre, Third Floor
Naples, FL. 34103

9. The laws of the State of Florida will be controlling with respect to this Agreement
and its provisions, and venue is said to lie in Collier County, Florida.

10.  If any provision or portion of this Agreement is found or ruled to be invalid, the
remaining portions shall be otherwise not affected.

11.  In the event of any action at law or in equity by a party hereto for enforcement of
its rights under the provisions of this Agreement, or seeking damages by reason of any breach by
the other party of its duties and obligations hereunder, the prevailing party shall be entitled to the
recovery of reasonable attorney's fees and court costs incurred in connection therewith, including
appellate proceedings.

12. This Agreement constitutes the sole understanding and working arrangement between the
parties hereto, and supersedes all prior agreements and contracts by and between the parties which are hereby
acknowledged to be null and void.



IN WITNESS WHEREOF, District and Foundation have caused these presents to be
executed in their respective names effective as of the day and year first written above.

ATTEST: "DISTRICT"

Dwight Brock, Clerk
The Board of County Commissioners
of Collier County, Florida as the governing
body of the Pelican Bay Municipal Service
Taxing & Benefit Unit

By: By:

Name:

Title:
WITNESSES: "FOUNDATION:

The Pelican Bay Foundation, Inc., a Florida
not-for-profit corporation

By:
Print Name: Name:
Title:

Print Name:

Approved as to form and legal sufficiency:

C
Jeffrey A. Klatzkow, County Attorney \>\0\

594918 v_05 9/28/2009



TO:

FROM:

DATE:
SUBJECT:

PROFESSIONAL SERVICES PROPOSAL

Jim Hoppensteadt

President

Pelican Bay Foundation, Inc.
6251 Pelican Bay Blvd.
Naples, FL 34108

ey

Kevin G Mangan ./ Keith W. Morrow
Vice President/Principal Senior Vice President/Principal

August 19, 2008; Revised September 17, 2009

Professional Planning Services Proposal: Pelican Bay Community Improvement Studies
Pelican Bay Strategic Master Plan Improvement Services; Collier County, Florida

1. OVERVIEW

1.1

12

1.3

14.

1.6.

The Pelican Bay Foundation (Foundation or Client) has requested WilsonMiller, Inc., (Consultant or
WilsonMilier) to provide a proposal for the professional planning services required as previously outiined
by the Foundation for the advancement of the community wide Strategic Master Plan dated February,
2009, The Strategic Master Plan forms the foundation of these proposed works.

The Consultant has reviewed the Strategic Master Plan, provided our professional experiences and key
team members resumes to the Foundation and presented our team's qualifications and outline
approach of this process to the Client's Strategic Planning Committee and the Pelican Bay Services
Division prior to preparing this proposal.

Pelican Bay is a renowned model community established in Collier County in the 1870's based upon the
mission of a partnership between development and ecology, using principals of environmental
stewardship and green community building standards that are only now being quantified and codified in
modem day community planning and development standards.

The Foundation's model community commitment remains the same today. The purpose of this proposal
is to identify the scope and fees associated with the Pelican Bay Community Improvements Study
elements within the community that are ready for retirement, renovation and/or inclusion of new
sustainable technologies, design solutions, landscape and public realm practices of operations and
maintenance activities. The Foundation's goal is to promote cost effective and sustainable initiatives of
real value to the community while minimizing and limiting costly un-sustainable dated designs and
operational practices.

The general areas of the community that will be included in this study include land uses associated
within the community (residential, commercial, recreational, conservation, etc.) and in particular those
immediately adjacent to the Pelican Bay Parks, the US - 41 berm, the community berm and boardwalk
areas and the following major public streets: Pelican Bay Boulevard, Gulf Park Drive, Ridgewood Drive,
Green Tree Drive, Oakmont Parkway, Hammock Oak Drive and North Pointe Drive and Foundation
owned property

Exhibit "A"
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1.6. The Consultant recognizes that there are a number of supporting files, recent past community public
input records and base mapping of existing conditions that the Foundation and the Pelican Bay
Services Division (PBSD) has and will make available to the Consultant as we further engage in the fact
finding and plan development of the planning improvement studies. Included but not limited to these
records, access to the PUD documents, standing permits and development orders for the community
will be made available along with the Foundations legal interpretation of these and other documents as
necessary to produce the works outlined herein.

1.7. WilsonMiller, Inc., understands that our contract will be with the Pelican Bay Foundation who will in tum
enter into an inter-local agreement with the Pelican Bay Municipal Service Taxing & Benefit Unit,
"MSTBU" (also referred to as the Pelican Bay Service Division, “PBSD") in order to produce these
works of common interest o both,

1.8. Lands that have been identified in the study area include lands owned by both the Foundation and the
MSTBU.

19.  The Foundation is to be reimbursed by the MSTBU on a proportionate share basis as outlined in the fee
schedule and proportionate share breakdown attached. Based on previous understanding between the
Foundation and the MSTBU of which both will be directly benefited, these costs have been assigned
based on a number of elements including but not limited to underlying land ownership, long term
maintenance and operational responsibiiities, strategic Foundation planning activities within the
Community and MSTBU interest in these Community planning activiies. On each invoice to the
Foundation, the Consultant shall list proportionate share costs and fees of the items/each task on the
invoice based on the pro-rata share shown on the fee dollar breakdown attached. Such proration of
costs and fees shall be certified in writing by WilsonMiller, Inc., with such detail and explanation as are
necessary for the MSTBU in it judgment to reimburse the Foundation

1.10.  The Consultant understands that through the process of these studies and the stages of works
identified below that we will be responsible to communicate regularly the findings and the progress of
these works to the Foundation, the Pelican Bay Community and the Pelican Bay Services Division.
This educational and public feed back process is outlined in greater detail within section 2.13 of this
proposal.

2 SCOPE OF SERVICES

The following scope of services outlines the provisions of the work and the deliverables to be provided during the
production of these works. In order to provide a more succinct scope of service that addresses the community
glements of the improvement plans as outlined by the Pelican Bay Strategic Planning Committee, we use Phase |
fo be synonymous with Initial Base Data Gathering and Conceptual Design Reporting, Phase Il to be
synonymous with Schematic Design and Phase Iil to be synonymous with Design Development.

2.1. General Services and Review of Standing Development Orders, Permits and Codes

In order to establish a baseline condition of entitiements and codes within the Phase | work and to
provide a framework of improvement programs and potential priorities, the Consultant will begin by
reviewing the existing PUD and Development Orders, permits of wetland and water management and
codes that we may be working under. WilsonMiller, Inc., will also coordinate with the PBSD for as built
site conditions and plan/survey locations of existing trees, palms and landscape, lighting, utilities,
irrigation, etc.

WilsonMiller, Inc., will also be reviewing for additional detail the background data that was collected to
create the Strategic Master Plan Report and the recently completed sustainability report provided to the

SNtz 208 CPRE 2108 Exhibit "A"
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Date: 9/30/2009

Tima: 4:57 PM To: @ 2526300 R&A Naples Pax Page:
Foundation by Twenty Fifty.
2.2. Master Streetscape Plans for Landscape and Irrigation — Phases !, [l and Il
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The Consultant will develop a detailed master streetscape plan and recommendations for both
landscape materials and irmgation system improvements for the landscape and paved public areas
along the major public streets identified as Pelican Bay Boulevard, Guif Park Drive, Ridgewood Dnive,
Green Tree Drive, Qakmont Parkway, Hammock Qak Drive and North Pointe Drive and Foundation
owned property with consideration for sustainability consistent with current good design practice, best
management practices (BMP's) and applicable recommendations/regulations of local, state and federal
agencies,

| - Initial Base Data Gathering and Conceptual Design Reporting

The Consultant will provide the following services and deliver in report and diagrammatic mapping
format the outcome of these services, conclusions of potential solutions to the issues observed or
discovered and recommendations for moving forward into the next phase of works for review and
approval of the Client.

a. Site raconnaissance including field notes, measurements, photographs and visual verification
of survey and as built drawing/data provided; advise as to additional survey needs if any

b. Provide general landscape planting written observations of plant conditions and design
characteristics, identify on diagrammatic master plan improvement strategies/opportunities

c. Identify and advise in writing specific design practice opportunities for each roadway including
Florida Yards and Neighborhoods qualities and practices for landscape, irrigation and
maintenance activities

d. Identify related transportation, engineering, ecological elements or concerns if any

e. Interview the Foundation Facilities Director and the PBSD Field Manager to provide
operations, maintenance and sustainability overview comments for use

. Review and identify County Govemment, regulations that may apply {o improvement initiatives

Il - Schematic Design

The Consultant will prepare the following plans and reports throughout this phase of works based on the
Client approved Phase | work detailed above.

Prepare 50% complete schematic plans in AutoCAD for presentation/review with the Client
Identify key typical and unique area plans for each roadway and Foundation property

~ Up to 9 enlargement plans of propased typical improvements are provided for here
Prepare a preliminary plant palette for the improvement projects

Refine and complete Schematic Design and key area enfargement plans

Prepare opinion of probable cost estimates at 50% and final design defivery

Prepare a final phasing plan of improvements for review with the Client

oW

~@ao

Il - Design Development

WilsonMiller, Inc., will prepare the following plans and reports throughout this phase of work based on
the Client approved Phase It work outlined above.

a. Prepare 50% design development landscape and irrigation plans in AutoCAD and hand drawn
enlargement plan areas for all major public roadways and Foundation lands

b. Refine master plan and integrate into all scope areas for landscape, imigation and other
roadway corndor improvements including phasing recommendations

Exhibit "A"
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@ 2526300 R&A Naplas Fax Page:

Refine and complete Design Development landscape and irrigation plans and hand drawn key
area enlargement plans

Finalize phasing plan

Finalize Opinion of Cost estimate for Design Development plans

Finalize recommended plant palette

23. Public Street /Foundation Property Lighting Recommendations — Phases |, Il and [ll

WilsonMiller, Inc., and our consultant team will prepare street lighting electrical audts, cost benefit
scenarios for altemative lighting solutions and prepare recommendations to meet a power conservative,
sustainable lighting solutions to include meeting night sky lighting criteria and, where cost effactive and
desired by the community, aesthetic fixture and pole standards for consideration.

In evaluating the public street lighting, the Consultant will provide additional recommendations as fo
potential security and accent lighting in open space, public realm and viewing areas of the project.

| - Initial Base Data Gathering and Conceptual Design Reparting

WilsonMiller, Inc., and the consultant feam will provide the following reporing and supporting graphics
for the following services:

a. Prepare an electrical audit of existing fixtures within the cumrent street lighting package

b. Prepare cost benefit scenarios and payback timeframes for alternative lighting technology
solutions applied to the existing system based on consultant recommended alternatives

¢. |dentify and provide written and photographic observation of the operational street, pathway
and accent light fixtures at locations within the identified major streets, project open spaces
and Foundation property, identify on diagrammatic master plan improvement strategies

d. Identify suitable as well as undesirable existing lighting conditions

e. ldentify opportunities for aesthetic enhancement of poles and fixtures and provide cut sheets
of options for review by the Foundation and PBSD

f. Suggest preferred lighting package and solution for future improvement phases of work

[l - Schematic Design

The Consultant and team will prepare the following plans and reports throughout this phase of works
based on the Client approved Phase | work detailed above.

a

b.

Develop optional street fighting families of light fixtures; provide cut sheets and data
catalogues of options

Develop optional walkway and accent lighting families of light fixtures; provide cut sheets and
data catalogues of options

Review cost benefit analysis of each

Prepare an Opinion of Cost estimate comparing each option along with a recommended
phasing plan

Confirm Dark Sky criteria compliance of each option

Prepare a lighting location and fixture replacement master plan based on 50% review of
options and cost benefit considerations with preferred fixture solutions identified

IH - Design Development

The Consultant and team will prepare the following plans and reports throughout this phase of work
based on the Client approved Phase i work outlined above.

/28/2000 - 214102 - Var I - KMANGAN
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a. Prepare Design Development lighting location plans of approved light fixture family application
by phases in coordination with the landscape and path way plans within community
b. Provide lighting cut sheets with outline specifications

24, Sound Attenuations & Security Review for the US-41 Berm — Phases |, [l and 1}

WilsonMiller, Inc., and our consultant team will provide review and recommendation of sound
attenuation and security improvements along the length of the US-41 landscape barm that serves as
the eastern boundary of the community. With the goals of both improved security and sound barrier
treatment, we envision that the recommendations may serve both design elements at the same time or
solve one issue more specifically than the other. The Consultant also recognize that the solutions may
be best provided in combination as a series of solutions addressing both design issues for consideration
of the Client.

| - Initial Base Data Gathering and Congeptual Design Reporting
The Consultant will provide the following reporting and supporting graphics for the following services:

a,  Collect and review field observations and design base data — review and comment on the
conditions of the berm width and height, fandscape planting, walls/fences, etc.

b. Identify in writing and photographs items of concem along the berm length

c. ldentify optional methods of security and sound mitigation on diagrammatic master plan

[ - Schematic Design

WilsonMiller, Inc., will prepare the following plans and reports throughout this phase of works based on
the Client approved Phase | work defailed above.

a. Prepare Master Plan, 50% and final Schematic key area plans of proposed landscape and
hardscape improvements for the berm
1. Prepare typical electronic plans and hand drawn sections of methodologies
identified, where this is a particular commercial item, provide product cut sheets and
pictures of its use
2. Noise level data colflection is a potential additional service and not included within
this proposal at this time.
b. Prepare and opinion of cost estimate for the improvements
¢.  Recommend and provide a specific plant palette that serves these design needs and that may
be used to augment the existing conditions of the berm

Il - Design Development

|
i The Consultant will prepare the following plans and reports throughout this phase of work based on the
‘ Client approved Phase |l work outlined above,

a. Refine the master plan of entire berm length as required

b. Prepare 50% and final Design Development key typical plans and sections of improvements
on the master plan including recommended phasing of improvements

¢, Key typical and enlarged plans, sections and details to the master plan

d. Prepare final berm plant palette

e. Prepare opinion of cost estimate refinement

25, Pathway Improvements Master Plan: Biking, Rollerblading. Walking & Jogging — Phases |, || and il

Exhibit "A"
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WilsonMiller, Inc., will provide further recommendations to the use and separation where appropriate of
the biking, rollerblading walking and jogging uses of the pathways and streets of the community and
prepare a master plan of the improvements of the existing system and/or recommend the addition of
pathways or other alternative routes for these facllities.

| - Initial Base Data Gathering and Conceptual Design Reporting

The Consuitant will provide the following services and deliver in report and mapping format the outcome
of these services, conclusions to potential solutions to the issues observed or discovered and
recommendations for moving forward into the next phase of works for review and approval of the Client,

a. Bicycle ride and walk the existing pathways and streets, prepare written comments on fayout
and usage patierns observed including supporting photographs of opportunities and
constraints, issues, etc., and key these to an electronic master plan

b. Identify in writing and photographs issues of width, ADA accessibility, landscape obstructions
or damage, line and grade constraints, efc.

c. Consider and recommend widened pathways where appropriate, materials and street
furnishing additions, identify on diagrammatic master ptan as to location recommendations

d. Review of community desires, past reports and the Strategic Master Plan for earlier collected
community improvement input and recommendations of improvements

e. Prepare a series of master plan solutions as a whole facility improvement solution for the
pathway uses on diagrammatic master plan

| - Schematic Design

The Consultant will prepare the following plans and reports throughout this phase of works based on the
Ciient approved Phase | work detailed above.

d.

o0

Continue to develop Master Plan and prepare 50% and final Schematic Design level pathway
design improvement solutions

Prepare hand drawn typical plans and section/ elevations for impravement solutions

Prepare order of magnitude cost estimates at 50% and final plans delivery

Integrate with traffic safety standards that are developing in task 2.7 below

Review ADA compliance and recommend solutions to bring project pathway facilities into
compliance

integrate and prepare improvement recommendations that are coordinated with task 2.3
Lighting above and 2.11 CPTED principals and security technologies below

Refine and finalize system plans, sections, furnishings and material recommendations into a
single master plan solution

Provide samples of pathway material aiternatives and cut shests of proposed site furnishing
improvements

Il - Design Development

WilsonMiller, inc., will prepare the following plans and reports throughout this phase of work based on
the Client approved Phase It work outlined above.

a.

W2RR009 - 214102 - Var 2 - KMANGAN
Q007R-NG2-005 - LPRE - 21366

Provide final master plan of approved streetscape/ pathway layout, including recommended
phasing and Design Development enlargement plans of specific areas with materials and
furnishings indicated

Prepare final typical sections/ elevations of proposed improvements

Prepare Design Development level area plans of approved streetscape/ pathway layout,
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d.
e.

@ 2526300 R&A Naples Pax Page:

including enlargement plans of specific areas, with keyed sections/ elevations/ details
Prepare final opinion of cost estimate
Finalize report on safety, ADA, and CPTED strategies

26, Entry Monumentation and Signage to the Public Streets — Phases |, ] and Ui

WilsonMiller, Inc., will prepare improvement recommendations and alternatives for six community
entries and entry monuments to each of the public streets. These ideas will incorporate the existing
Pelican Bay branding into the improvement cancept development.

| - Initial Base Data Gathering and Conceptual Design Reporting

WilsonMitler, Inc., will provide the foflowing reporting and supporting graphics for the following services:

a. Review existing conditions and design of the six Main Entry Enhancements areas

b. Review existing conditions of intemal streets for monumentation and signage opportunities/
constraints

¢.  Confirm locations of improvements and underlying ownership of lands

d. Review PUD standards and iocal County codes and regulations for improvement processes
within road rights of way, efc.

e. Report on the above conditions and standards found with recommendations of strategy and
procedures for monument improvements on diagrammatic master plan

Il - Schematic Design

The Consultant will prepare the following plans and reports throughout this phase of works based on the
Client approved Phase | work detailed above,

a.
b.

ao

Create 3 unique hand drawn typical options for eniry and roadway monuments improvements
Prepare plans, sections and elevations for 50% and final Schematic Design including three
computer generated before and after sfill simulations - one of each typical unigue option
Prepare order of magnitude cost estimates at 50% and final Schematic Design

Provide written recommendations of design altematives and standards to all public streets
Provide written recommendations and design alternatives for interior community parcel
signage that support way-finding and CPTED standards

Review and provide written recommendations on community way-finding signage

Provide written review on PUD/County standard applications to proposed improvements at
50% and final Schematic Design

Il — Design Development

WilsonMiller, Inc., will prepare the following plans and reports throughout this phase of work based on
the Client approved Phase It work outlined above.

a.

b.

C.
d.

W2R/2000 - Z14102 - Ver. 2 - KMANGAN
DOOTS5-NOZ-UDS - LPRE - 21368

Prepare 50% and final preferred main entry/ monument Design Development plans with
dimensigns and material call outs keyed to plans

Prepare internal monument Design Development sections, elevations and details keyed fo
plans

Prepare location, message key, viewing faces and signage phasing plans

Prepare order of magnitude cost estimate refinement by recommended implementation phase
at 50% and final Design Development Plans

Exhibit "A"
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2.7, Community Traffic Caiming and Safety Recommendations — Phases | and 1

The consultant will develop recommendations and a master plan for providing traffic calming and traffic
safety within the public strests, intersections and cross walks within the community. Additionally, traffic
calming strategies will be reviewed with Collier County transportation design and operations criteria in
mind and advise the Client of the available options and altemative improvement designs that are
available.

| - Initial Base Data Gathering and Conceptual Design Reporting

WilsonMiller, Inc., and the consultant team will provide the following reporting and supporting graphics
for the following services:

a. Review of Major Corridor Street Network — The Consultant wili compile a diagrammatic
master plan exhibit of roadways and pathways that can be utilized in further evaluating
options for safety, traffic caiming, and pathway network improvements.

1. Facilities will be characterized by their function and by the
ownership/maintenance responsibility

2. Roadway and bike/pedestrian facilities interactions will be examined for existing
or potential conflicts.  Public records will be reviewed to identify any
safety/accident pattems

3. Existing and patential new crosswalk locations, including mid-block crosswalks
will be examined/evaluated for further consideration. Options for signing,
marking, and lighting will be considered and coordinated with sections 2.5 and
2.11 of this proposal

4. Roadway characteristics including cross-sections, design speed/posted
speeds/actual speeds will be evaluated. Speed data will be collected at
appropriate locations

5. An evaluation of current use of facilities will be made, including vehicular and
non-motorized modes, to the extent practical

6. Data Collection is proposed here as an additional service at this time and is not
accounted for in the proposed fee structure attached — In order to evaluate all of
the movements of vehicles into and thru the community it would be necessary to
conduct a comprehensive traffic count program. We would recommend 72-hour
machine counts at all major access points and several mid-community locations
in order to properly quantify the traffic utilizing the public roadways within
Pelican Bay. Because the initial data gathering exercise would occur during
“off-season” 2009, it will be necessary to return to several select locations to
gather similar counts during peak-season 2010 in order to develop factors that
can be used to estimate season traffic from off-season data. We intend to use
localized and most recent data available for the improvement recommendations
however this information would be required prior to the design and
implementation of traffic calming standards.

b. Neighborhood Traffic management - Collier County has an adopted Neighborhood Traffic
Management Program that establishes traffic calming evaluation procedures for use on
both public and private roadways. WilsonMiller, Inc., will evaluate that procedure for
application in Pelican Bay, and after discussions with County Transportation Staff,
recommend an approach to evaluating traffic calming initiatives that may arise.

1. As pant of a recommended procedural approach, the Consultant will develop a
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Date: 9/30/2009
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recommanded selection set of viable calming devicesftechniques for
consideration, including such technigues as roundabouts, raised crosswalks,
lane width reduction, signage, policing, etc. for all traffic use within the
roadways.

¢. Agency Coordination — The Consultant's Pfanners and Enginsers will coordinate with
Collier County Transportation Division, including those departments responsible for work
in the public rights-of-way, sidewalk and bicycle facility planning, traffic operations, traffic
calming (neighborhood traffic management), and to the extent necessary law
enforcement and emergency services providers,

d. Sight Visibility Studies — During data gathering and reconnaissance exercises,
WitsonMitter, Inc., will be identifying and evaluating existing conditions related to site
visibility/distances at intersections, to include the public streets and public strest
intersections. This information will be coordinated with the landscape master planning
improvement recommendations as outlined in item 2.2 above.

e. Provide a written report of the findings and graphics generated from above
1 = Schematic Design

The Consultant will prepare the following plans and reports throughout this phase of works based on the
Client approved Phase | work detailed above.

a. After carefully evaluating the existing conditions, WilsonMiller, Inc., will consider the
various options that would be effective in advancing traffic calming initiatives. Schematic
design phase aclivities includes the following steps:

1. Create 4 — 5 key area hand drawn concepts for improvements and locate on an
electronic master plan of the community

Establish a Neighborhood Traffic Management Program Study Approach

Provide a preliminary opinion of probable cost

Identify potential funding options/responsibilities

e

b. As provided for in Stage One, this continuing effort will involve coordination with Collier
County Transportation Departments respansible for the neighborhood traffic management
program, work in the public rights-of-way, and traffic operations, as well as law
enforcement and emergency services

¢.  Coordinate with key area landscape, lighting and hardscape improvement concepts
{ll - Design Development

WitsonMiller, Inc., will prepare pathway and crosswalk improvements as part of section 2.5 above or
2.11 below.

Based on the need for traffic data collection stated above and a better understanding of County design
standards and community options for traffic design/operations provided through the end of Schematic
Design, we suggest that only a strategy and direction of roadway improvements be developed at that
time. This will allow the proposed roadway improvements that are desired by the community to be
added at a later date to this or a separate contract so that all necessary data collection, scope of
service, design and operational standards as well as funding mechanisms are better understood.
Design Development improvements for roadway design and traffic operations are therefore not included

Exhibit "A"
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herein.

28. Community Park Destination Improvement Plans — Phases |, Il and Il
The Consultant will provide recommendations, master plan and site plan graphics for modifications of
the public park areas of the Foundation grounds so as to encourage greater participation in the parks as
destinations within the community. Parks that are not on Foundation lands such as the County Park
located on Vanderbilt Beach Road are not included in this proposal.
| - Initial Base Data Gathering and Conceptual Design Reparting
The Consultant will provide the following reporting and supporting graphics for the following services:

a. Prepare a qualitative site inventory all existing parks and park elements on a diagrammatic
master plan

b. Review Strategic Master Plan community comments and plan recommendations of park
improvements

¢. Review and report on similar park situations for the potential addition of desired elements,
facilities, activities and user roles; match these to earlier reported community user preferences

d. Review and report on connectivity, safety, visibility, site furnishings, landscape and irrigation of
the existing parks

e, Provide recommendations of potential park improvements for approval of the Client and
inclusion in the Schematic Design package of drawings

[l - Schematic Design
WilsonMiller, Inc., will prepare the following plans and reports throughout this phase of works based on
the Client approved Phase | work detailed above,

a. Prepare written recommendations on park design solutions and prepare hand drawn individual
park site plan options

b. Prepare Master Plan of Public Parks indicating the unique and distinguishing characteristics of
park improvements and locating the individual keyed in site plans

¢.  Prepare order of magnitude cost estimates

d. Prepare 59% and final Schematic Design park improvement plans

ll - Design Development
WilsonMiller, Inc., will prepare the following plans and reports throughout this phase of work based on
the Client approved Phase |l work outlined above.

a. Provide 50% and final park Design Development level improvement plans and details
including landscape, imigation, lighting, site fumishings and recommended phasing of
improvements

b. Prepare 50% and final Design Development opinion of cost estimates

29, Community Berm and Boardwalk Improvement Plans — Phases t 1| and I
The Consultant will review the Strategic Master Plan report to consider and develop recommendations
to increase the capacity and safety of movement of pedestrians and vehicles along the Community
Berm and boardwalks that are parallel fo and cress Clam Bay. This will involve a series of
recommended improvements within the master planned lengths of the Community Berm and
Boardwalks to the Community beach facilities.
OIZBI2000 - 214102 - Ver: 2+ KMANTGAN Exhibit "A"

000TS-NOZ-0DS - L PRE - X136/ Page 1 0 Of 25

11




Date: 9/30/2009

Time: 4:57 PM  Ta:

2.10.

@ 2526300 R&A Naples Fax Paget:

| - Initial Base Data Gathering and Conceptual Design Reporting

WilsonMiller, Inc., will provide the following reporting and supporting graphics for these services:

a. Inventory berm and boardwalk elements including widths, user elements, and environmental
situation and note findings on a diagrammatic master plan. The Consultant will direct a survey
crew to collect two cross sections of the berm and set MHW stakes at the toes of the berm at
the section locations.

b, Review Strategic Master Plan and its back ground data for suggestions, feedback from the
Community for potential improvements

c. Review of existing State and Federal wetland permits, Water Management District and
Development Order for improvement options or potential

d. Review Strategic Master Plan berm improvement ideas for conformity to permits

g, Identify issues of concern and plausible improvement designs within limits of existing permits;
identify strategic issues and timeframes required for works beyond existing permits

[l - Schematic Design

WilsonMiller, Inc., will prepare the following plans and reports throughout this phase of works based on
the Client approved Phase | work detailed above,

a.
b.

C.

d.
e.

Develop a master plan of the locations and key areas of potential berm improvements

Prepare alternative berm expansion typical electronic plans and hand drawn section drawing
solutions and key these to the Master Plan

Review and comment on appropriateness of solution regarding existing permitting or potential
permit activities in best to worst case type scenarios. This will be a qualitative review ta help
identify the more aggressive to the least aggressive approaches.

Identify permitting processes, if any, required for berm and boardwalk improvement issues
Provide order of magnitude costs for both constructive works and permitting fees

1} — Design Development

WilsonMiller, Inc., will prepare the following plans and reports throughout this phase of work based on
the Client approved Phase Il work outlined above.

a.

b.

C.

Prepare berm and boardwalk improvement Design Development plans including sections and
details where necessary fo mest the permit and improvement strategies approved by the
Client at the end of Schematic Design

Finalize Master Plans and keyed plans, identify phasing solutions and prepare 50% and final
Design Development plans and opinions of cost for these improvements

Develop plans and details to a pre-permit level of documentation

Public Arts Program — Phases | and || {Phase lIl is not part of this proposal)

The Consuitant will develop and prepare recommendations for the addition of Public Art into the
Community.

| ~Initial Base Data Gathering and Concepiual Design Reporting

WilsonMiller, Inc., will provide the following reporting and supporting graphics for these services:

a.

SFZA009 - 244102 - Ver 2 - KMANGAN
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211,

praperty for integration of public art — note the land ownership of each location proposed

b. Provide model community codes and identify funding initiatives that support the addition of art
into the Community

c. Identify local participating interests and funding opportunities for this program

I - Schematic Design

WilsonMiller, Inc., will prepare the following plans and reports throughout this phase of works based on
the Client approved Phase | work detailed above.

a.  Complete master plan of art placement areas

b. Prepare a draft of the Pelican Bay public art code and application process

¢. Provide a list and contact information of identified funding opportunities and initiatives for the
public art program

New Technologies Master Plan - Phases |, Il and

The Consultant will develop and prepare recommendations for the addition of employing new design
concepts or technologies for enhancing the safety and security of the Community. This will include
CPTED reviews as well as the addition of technology into the parks and open spaces of the Community
s0 as to enhance the safety and security of the residents and the pathways and parks users.

In order to recommend potential counter-measures that improve safety and security within the
community, it is critical to better understand the current level of security/safety with the community, and
what and where problems exist.

| - Initial Base Data Gathering and Conceptual Design Reporting
WilsonMiller, Inc., will provide the following reporting and supparting graphics for these services:

a.  Working with Jaw enforcement and County Transportation staff, WilsonMiller will conduct a
review of existing site conditions to analyze safety/security needs; opportunities and
constraints with these agencies

b. Provide a written site review of existing site conditions to analyze safety/security needs,
opportunities and constraints and diagrammatically key the findings to a master improvement
plan

¢. Review CPTED principals and measures employed in the Community and advise as to
additional principals to include

d. Review and present new technologies in safety and security

1. Cameras, crosswalk flashing reflectors, way-finding signage, cn-demand lighting,
solar powered equipment, emergency call buttons, etc.

e. Develop a diagrammatic master plan as a framework for locating the use of new technologies

Il - Schematic Design

WilsonMiller, Inc., will prepare the following plans and reports throughout this phase of works based on
the Client approved Phase | work detailed above.

a. Prepare a master plan of technology use installation locations

b. Provide cut sheet and other data information on the technological systems presented
c. Prepare order of magnitude cost estimates 1o import the technologies into the community

Exhibit "A"
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HI - Design Development

WilsonMiller Inc., will prepare the following plans and reports throughout this phase of work based on
the Client approved Phase Il work and selected first implementation phase technology measures as
outlined above.

a. Prepare a Master Site Location Plan of technology uses, installation locations and
recommended phased implementation

b. Prepare 50% and final Design Development level site specific plans for the first phase
technology improvements

¢, Key site specific plans into the Master Site Location Plan

d. Provide cut sheets and outline specifications on the technological systems presented

e. Prepare opinion of cost estimates to import the first phase technologies into the community

Tram Stations 4, 6 and 8 Improvement Plans —Phases 1, Il and ii]

The Consultant shall deliver recommendations and suggestions to improve general use conditions and
provide greater weather protection at the drop offs and tram station locations for passengers alighting
from automobiles.

| - Initial Base Data Gathering and Conceptual Design Reporting
WilsonMiller, Inc., will provide the following reporting and supporting graphics for these services:

a. Review alternate design options for weather and climatic protection
1. Suggest new/replacement materials, structural elements, architectural style

b. Prepare hand drawn site plan sketches of site solutions

¢. Propaose written and in conjunction with the site improvement corresponding hand drawn
architectural modifications or additions

d. Prepare order of magnitude cost estimates for the recommendations

{I - Schematic Design

WilsonMiller, Inc., will prepare the following plans and reports throughout this phase of works based on
the Client approved Phase | work detailed above.

a. Refine design options for weather protection including materials, structural elements,
architectural theme, etc,

b. Refine order of magnitude cost estimates

¢. Prepare electronic site plans and hand drawn elevations to depict the character of
preferred design concepts

Il - Design Development

WilsonMiller, Inc., will prepare the following plans and reports throughout this phase of work based on
the Client approved Phase || work as outlined above.

a. Prepare 50% and final Design Development site drawings and thematic
elevations/sections of architectural improvements for the tram station site improvement
packages — recommend phased approaches to implementafion where appropnate.

b. Provide Qutline Specifications and any cut sheet data for specific products proposed in
the use of the station upgrades

¢. Prepare an order of magnitude cost estimate of these improvements

Exhibit "A"
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213, Involving the Community; Education and Communication — Phases |, I and Il]

| - Initial Base Data Gathering and Conceptual Design Reporting

A1. Foundation Planning Committee Kick-off - Beginning of Conceptual Design
« Reconfirm pragram
*  Provide Base Information {0 and past survey data to the Consultant team
+ Review Schedule and Delivery Expectations
» PBSD Workshop

AZ. PBSD Administrator and Board Member Individual Interviews
+ Review Process Expectations and Schedule with Administrator of PBSD
«  Half Hour Individual Meetings with PBSD Board Members
~ Provide each a copy of the Strategic Master Plan Report
~Advise on the Process Expectations and Schedule
~Allow each to comment on concerns: personal & constituents

A.3. Meet with Foundation and PBSD staff members
* Review project work areas for use, operations and maintenance interests
» Review current Community facilities, operations and maintenance practices and future
goals of each where planning and design can benefit and contribute to success of
meeting those goals

A4, Update Meetings with the Foundation Planning Committee — 30 and 60 % Conceptual Design
« Qutline findings and Public Education Agenda/Process
+ Adjust and respond to review comments in writing; allow for final feed back and notice
public mesting
+ Finalize Public Education Meefing Agenda and hold mestings noted in A5

AS5. Provide Twa different, 2 hour time frame, same day Educational Meetings to Community
+ Report out on Conceptual Design Phase findings — 90% Conceptual Dasign
+ Provide collateral and educational material reference to issues
* Qand A; Present outline agenda for 50% Schematic Design Mesting
»  Foundation will tape the presentation and play on their Community Video Channel

AB. Update Meeting with the PBSD Administrator and Board
¢  Executive Summary and Briefing to the PBSD Administrator — 95% Conceptual Design
¢ Presentation of A1 through A5 to the PBSD Board
» Qand A; Present outline agenda for 50% Schematic Design Meeting

A7. Provide Final Conceptual Design Booklet to the Foundation Board and Foundation Planning
Committee

H - Schematic Design

B1. Foundation Planning Committee/PBSD Workshop - Initial Design Review at 45%
» Review progress of schedule and plan solutionsfindings
o Comment on Design solutians to date/ Go-NaGo variety of solutions

B2. Pelican Bay Community Workshops - 50% Schematic - Advertised Public Design Meeting
¢ Engage in workshop format with primary Issues identified and represented at table

QB0 - 214107 - Ver, 2 - KMANGAN Exnibit "A"
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locations within the workshop room for community feedback on early design options,
contribution by the community of their ideas and working side by side to address all
issues pertinent to the community.

*  Memorandum report back to the Foundation Strategic Planning Committee results of this
workshop and community favored approaches to each initiative.

. Update Meeting with the PBSD Administrator and Board

s Executive Summary and Briefing to the PBSD Administrator - 50% Schematic Design
» Presentation of Bf and B2 to the PBSD Board

» Qand A, Present outline agenda for Final Schematic Design Meeting

*  Executive Summary of PBSD Meeting to the Foundation Board

. Foundation Planning Committee — Design Review at 90%
+ Review progress of schedule and plan solutions/findings
»  Comment on Design solutions to date/ Go-NoGo variety or preliminary costs of solutions

. Pelican Bay Community Presentation — 95% Schematic Design Advertised Public Meeting

« Present in a community wide forum the proposed solutions and preliminary cost data for
the conclusion of Schematic Design with a Community pricritization check-off process for
indication of preference of improvements for Design Development work,

« Report back fo the Foundation Strategic Planning Committee results of this workshop and
community favored approaches fo each initiative in report and graphic form,

. Update Meeting with the PBSD Administrator and Board

«  Executive Summary and Briefing to the PBSD Director - 95% Schematic Design
«  Presentation of B4 and B5 to the PBSD Board

+ Qand A; Present cutline agenda for Design Development

. Provide final Schemafic Reports and Drawings to the Foundation Board and Foundation

Planning Committee

*  Submit deliverables to the Committee

+ |ssue Project Newsletter to the Community

+ Review Design Development contractual assumptions and advise the Foundation of any
issues regarding scope, schedule and other contractual elements that may have adjusted
through the course of the Conceptual and Schematic Design process.

il - Design Development

C1. Foundation Planning Committee and PBSD Workshop- Initial Design Review at 45%

* Review progress of schedule and plan solutions/findings
+ Comment on Design solutions o date/ Go-NoGo review of solutions and opinions of cost
* Issue newsletter to the community as a status update of works

C2. Update Meeting with the PBSD Administrator and Board - suggest public advertisement of

project update

+  Executive Summary and Briefing to the PBSD Administrator — 50% Design Development
s Presentation of C1 to the PBSD Board

« Qand A, Present outline agenda for Final Design Development Meeting

e Executive Summary of PBSD Meeting to the Foundation

C3. Foundation Planning Committee — Design Review at 90%

Q/28/2000 - 214102 - Ver: 2 - KMANGAN
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+ Comment on Design solutions to date/ Go-NoGo review of improvements and/or opinion
of costs of solutions

C4. Pelican Bay Community Presentation — 95% Design Advertised Public Mesting
»  Present in a community wide forum the status of final improvement solutions and opinions
of cost data for the conclusion of Design Development.
e Report back to the Foundation Strategic Planning Committee resuits of this workshop and
community response to each improvement initiative in report and graphic form.

C5. Update Meeting with the PBSD Administrator and Board — suggest public advertisement of
project update.
e Executive Summary and Briefing to the PBSD Director — 95% Design Development
+ Presentation of C4 and C5 to the PBSD Board
» Qand A; Present outline agenda for Design Development

C6. Provide final Design Development Reports and Drawings to the Foundation Board and
Foundation Planning Committee
+  Submit deliverables to the Commmittee
« Issue Project Newstetter to the Community
s Prepare recommendations for new services and initiatives within the improvement
planning process

In addition to the above pracedures for updating of the Community and review and sign off of the Client
of the works, the following communications will be employed on an as needed basis or at a minimum on
a Biweekly and Monthly basis as outlined to include the following:

Biweekly ~ Notices and updates of the in-process progress and upcoming events by the consultant
through established Pelican Bay Foundation Communication mechanisms.

Monthly ~ Project Newsletter by the consultant and always upon conclusion of each phase of work.
~ Web initiated update of project findings, facts and graphic exhibits, supported by the
consyltant and web site by the Client. Information will be made available after review by the
Strategic Planning Commitiee.

Opportunities for E-comments and suggestions will always be made available to a host location of the
consultant or to the Foundation Planning Commitiee.

3 GENERAL CONDITIONS AND UNDERSTANDINGS

31

3.2.

No permitting activities are provided for within this proposal/contract for these works. While activities
may involve meeting with Permitting Agencies and their representatives in an effort o gain
understanding of potential issues and parameters that may exist with in potential community
improvement solutions and their implementation; permit drawings, applications, etc. are not included in
this proposal. These services may be added to this contract ar provided under a separate contract if
the Foundation deems these services necessary.

WilsonMiller has endeavored to provide the appropriate level of specific and projected services required
by this proposal considering the time to deliver on the scope processes and tasks outlined herein. We
understand that as we move through the impravement studies with the Foundation and the Community,
it is likety that some understandings and assumptions of long lead elements of study may prove to be
either needed in greater and varied detail, or potentially undesired at this time, and we are prepared to
re-evaluate this proposal and our contract at the conclusion of the Schematic Design phase in order to

Exhibit "A"
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3.3.

34

3.5,

3.6.

37.

38.

39,

3.10.

make the appropriate adjustments needed prior to producing the works and deliverables outiined in the
Design Development phases of work.

Lighting design services outlined herein will not include the design of and for points of connection,
wiring, metering, lighting controls, conductors or other requirements of an operational lighting design
package. The works herein specifically address location, aesthetics and functional aspects of the street
lighting package.

We have assumed that boundary, topographic and tree surveys exist for the project areas and that
these include existing improvements of roadways, pathways, lighting and utility locations both above
and below ground. In the case that tree surveys do not exist, we assume that the landscape design
plans for the area(s) are available and match existing conditions. Survey services are not included in
this proposal unless specifically indicated by section of wark above. These additional services can be
made immediately available should they be required.

Architectural and structural design services for buildings and tram stations are not included within this
proposal.

Complete ADA accessibility assessment Is not part of this proposal or its associated confract. The
pathway and crosswalk elements contained herein will receive a cursory ADA review and
recommendations to become compliant where observed to be otherwise. Given the extent of the
property and the potential set of issues by facility and community wide, we recommend a separate audit
be undertaken of this issue outside of this proposal. WilsonMiller can provide this service for site
related elements, and could recommend service providers for a facilities audit.

Generally, Dasign Development plans and plan elements will be generated in AutoCAD.
Appropriate drawing scales will be used at all phases of works.

A collection of alf Phases of work will be bound and delivered to the Client at the end of each phase of
work including an executive summary with each report. With Phases Il and [ll, printed drawings will
also be provided, Phase IIf will be delivered in two parts, once at 50% and once at final design. One
electronic submission in pdf form and six hard copies will be delivered at each stage of works. In
general, the improvement planning and design process will continue to refine earlier stages of works as
we proceed into subsequent phases of work providing mare detail to improvement solutions, operations
and maintenance recommendations and BMP's as the works evolve.

Up to a six month time frame to complete the works outlined above is estimated for this proposal. This
time table is provided as part of an appendix to this proposal.

Exhibit "A"
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This area is intentionally left blank and the fee schedules for this proposal begin on the following page.
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FEES

The fixed fees and costs for this SCOPE OF SERVICES are as follows:

R&A Naples Fax

FIXED FEE BREAKDOWN BY PHASE

Page:

660

Crders, Permits and Codes $6,660 50 %0 %,
2.2 Master Streetscape Plans for Landscape and rrigation - $11800 | $24.385 | $24,385 $60,570

Phases |, it and Il ' ’ ' !
23 Public Street /Foundation Property Lighting

Recommendations — Phases |, [l and Il 83600 | $2500 | $1.500 7,600
24 | Sound Attenuations & Security Review for the US-41

Berm — Phases |, [l and Il $2430 | §2745 | 2745 §7.920
25 Pathway improvements Master Plan: Biking,

Rollerblading, Walking & Jogging — Phases |, land 11 | $4860 | $7760 | §7.760 $20420
26 Entry Monumentation and Signage to the Public Streets

_Phases |, Il and Il $1790 | $4,710 | $4,830 $11,330
2.7 Community Traffic Calming and Safety

Recommendations — Phases | and Il { Phase Ill roadway | $10,700 | $138650 $0 $24,350

design is not part of this proposal)
28 Community Park Destination Improvement Plans - Phases

I lland Il $3450 | $3,380 | $52380 $12,210
29 Community Berm and Boardwalk Improvement Plans —

Phases |, It and 11l $5510 | 98625 | $4.315 $18.450
210 | Public Arts Program — Phases | and Il (Phase |Ii is not part

of this proposal) $2170 | $1,410 $0 $3,580
211 | New Technologies Master Plan — Phases |, Il and lll $1,065 | §$2440 | $1,885 $6,290
212 | Tram Stations 4, 5 and 8 Improvement Plans — Phases |, |l

and i $2.880 | 34,665 | $4,665 $12,210
243 | Involving the Community; Education and Communication —

Phases |, Il and Il $10,500 | $14,500 $7,000 $32,000

Reimbursable Expenses $1,200 | $1,000 [ $1,000 $3,200

Subtotals $60,515 | $91,790 | $65,485

TOTAL §226.790

W2H/2009 - 214102 - Var, T - KMANGAN
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PROPORTIONATE SHARE of FIXED FEES and COSTS BREAKDOWN

21~ 50150 |
22- 2080 | $2360.00 |
2.3- 20/80 $720.00 |
24- 1000 | $2,430.00
25-5050 | $2.430.00 §10,210.00 |
26- 8020 | $1,432.00 |
27- 5050 | $5,350.0 -:7‘"
28- 1000 | $3450.00 5 $12,210.00 I
29. 1000 | $6,510.00 ‘
240-1000 | $2,170.00
211. 5050 |  $982.50 ;
212- 1000 | $2,880.00
213 5050 | $5,250.00 | $16.000.00 [
Reimburse- | $600.00 $1,600.00 &
Subtotals | $38,894.50
TOTAL
PBF = Pelican Bay Foundation
PRSD = Pelican Bay Services Division
5.  ACCEPTANCE AND AUTHORIZATION TO PROCEED

5.1. Assignment

This Agreement gives no rights or benefits to anyone other than the Client and the Consultant, and all
duties and responsibilities undertaken pursuant to this Agreement will be for the sole benefit of the
Client and the Consultant. The Client shall not assign or transfer any rights under or interest in this
Agreement, or any claim arising out of the performance of Services by Consultant, without the written
consent of the Consultant.

5.2. Pre-Payment

The Client will make an initial payment of $ 10,000 upon execution of this Agreement, prior to service
commencement. This pre-payment shall be held by WilsonMiller and applied to the final invoice for the

Exhibit "A"
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project services.

53. Payment Schedule

53.1. When professional services relating to the design and permitting process are performed for a
fixed fee, fees shall be billed monthly for the project portion completed to the billing date. Full
payment of the fixed fee associated with that permit application or deliverable shall be due to
WilsonMiller prior to the submission of each permit application andfor deliverable to the
respective governmental agency(ies) or Client.

54. This Proposal/Agreement is open for acceptance by Client through October 15, 2009, after which it may
be withdrawn by WilsonMiller and may be subject to re-negotiation.

55. If this Proposal/Agreement satisfactorily sets forth Client's entire understanding of the agreement,
please sign the enclosed copy of this agreement in the space provided, initial the General Terms and
Conditions attached and retum these to WilsonMiller as authorization to proceed with the work.

6. Owner/Client Authorization

| HEREBY CERTIFY that Pelican Bay Foundation, Inc. has entered an Inter-local Management Consultant
agreement with the Board of County Commissioners of Collier County through their Pelican Bay Municipal
Service Taxing and Benefit Unit (PBMSTBU). Both Collier County and the Foundation are the Owner's of record
of the properties that are the subject of this planning services proposal with co-interests in the performance of
these services. | hereby authorize the performance of the services as described herein and agree to pay the
charges resulting thereby as identified above in accordance with the attached WilsonMiller Business Terms and
Conditions. | also acknowledge that | have read, understand, and agree to the WiisonMiller Business Terms and
Conditions attached hereto and made a part of this Agreement. | warrant and represent that | am authorized to
enter into this Agreement on behalf of Pelican Bay Foundation, Inc. and the PBMSTBU.

Accepled this ___dayof 20

Jim Hoppensteadt
President

Encl:  WilsonMiller, Inc. Business Terms and Conditions
WilsonMiller Rate Schedule

Attached: Appendix of Proposed Schedule and Flow Chart of Works by Phase
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WILSONMILLER, INC. BUSINESS TERMS AND CONDITIONS

These Business Terms snd Conditions sre attached to, and made a part of.
Proposals and Agreements for services by WILSONMILLER, INC.. referred to
hergin as the “Design Professional.”

1. Information from Client

The Client shall pravide all information reasonably requested by the Design
Professional induding, but not necessarly limited to, supparling information.
exiraprdinary  project  considerations, special  services required, deeds,
easements, rights of way, and all other information requested by Ihe Design
Professionsl in order for it 1o provide the sarvices described In thig Agreement,
The Design Professional shall be enfitied to rely upon such information. and shelt
have no liablity a5 @ result of any ingccuracy o incompleteness of any such
information.

2. Blilings and Fayments

Fixod faes shall be biled monthiy for that portion of the Design Professional's
services rendered through the billing date, plus reimbursable expenses.
TimeMaterial TV} f8es shall be billed monthly based on the time and
uteriats incurred to the billing date, plug réimbursable expenses. Chent agrees
to carefully read alt billing invoices/statemants and promptly nolify WilsonMiller,
in writing, of any claimed errors or discrepanxies, within fiteen (15} days from the
date of Ihe invoice/statement, if WilsonMiller doas nat hear from Client in writing,
il ig presumed that Client agrees with comectness, accuraty, and faimess of the
billing invpicesstatement.  Should the scope of the waork be increased, Client
agrees to an increase in the fee based on the increased respansibilily assurmed,
time to be exponded, and liakility 1o be incumed. A T/M estimate, if provided, Is &
gond [ith estimate for information purposes only, and under no circurrstancas
shall Design Professional be limited in the amount to which it Is entitied 1o be
compensaled by any such estimate. In any and all instances in which a ™
eslimate is given, the Client acknowledges that the actual fee and amount of
reimbursable expenses may be rmore or less based upon the aclual time,
materiale and expenses Incumed (with tha amount of ihe fee to be paid o be
getermined based on the Design Prolessional’s rate code schedule in effect at
the time the services are rendered). Additional Services provided shall ba billed
monthly. The continuous progress of the Design Professional’s services requires
prompt payment  Payment is due upon receipt of the Design Professional’s
invoicas, The Design Professional shall be entitled i6: recover interest at the rate
of 12% per annum on involces which ane not pald within 30 days and, in addilion,
the Design Prafessional may, after seven days' notice 1o the Client, suspend or
terminata (in the Design Professional’s sole discration) its senices under this
Agresmert untii all oulstanding amounts {for both sarvices and raimaursable
expenses) have been paid in ful, including applicable interost. The foregoing
provislons of this Agreament to the contrary notwithstanding, In the event that
any of the Design Professional's statements are not paid within 60 days from the
receipt tharaof by the Client, and even f the Design Professional has nol given a
seven-day natice to the Client regarding lhe same, the Design Profesgional may
suspend further servites undsar this Agreement until any and all such outstanding
statements have been paid in full, inchuding applicable interest. Any prepaymant
made at or about the execution of the Agraemaent shall be credited to the Client's
account st the time of finat paymant.

3. Relmbursable Expenses

Project related expenses such as travel; lodglag; subsistence; long distance
communication:  postage; shipping; reponts, drawing andlor  specification
reproduction; and Client authorized ovarime, are sll reimbursable expenses.
unit bilings wil be charged per the Design Professional's cument rate code
schedule, Oul-af-pocket expensas wifl be billed &l cost plus 5%,

4, Taxes

In the evenl that any taxes or feas on the Design Profsssional's services or
reimbursable expenses are imposed by any governmental authority, the same
shall be added 10 the Design Professional involees under this Agreemen!, and
shall be the responsibility of the Client.

5. Subconsultant Contract Administration
Charges for subconsultants to the Design Professional will be bllled to the Glient
at ¢ost plus 5%,

6. Adjustment of Hourly Rates and Renagotiation of Fees

Hourty rates and all ratas in the Design Professicnal’s current rate code schedule
are subject lo periodic review and adjustment,  Morsover, the Desian
Prolessional reserves the right o renegotiate fixed faes to reflect changes in
price indices and pay scales appiicable o the perind when senvices arg
rendered. The Design Professional and Lthe Cllent agree to exercise good faitn in
any such ranegotiation.

7. Permit and Application Feas

The Client shall pay il Project-retater feas, including, but not fimited 1o, any and
all legal and adminislrative: fees incdent to plan review, plalting, permitting. DRI,
PUD, rezoning appications and impact faes, and the Design Professional shall
have no liability therefore whatsoever.

8. Budgatary Limitations

The Client shall advise the Design Professional in writing either before exacution,
or within 15 days of exacution, of this Agreement, of any hudgetary limitations far
the overall Project Cost or Construction Cost.  The Design Professional wil
endeavor to work within those limitations. However, the Design Professionat
does not guarantee that any opinians it may render regarding the prubable cosl
of construction or of any aspect of the Project will not differ materialy from
guoted fees. submitted bids, negotiated pricas or actual costs uimately incumed,
If Clienl wishes greater assurance as to probable construction costs, or if formal
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estimates are otherwise desired, the Cfienl must employ the services of an
independent cost estimator.

9. Exclhmied Servicas

The Design Prafessional will provide only those services described in tha Scope
of Services that is a pant of this Agraement. The Design Professional shall have
no respensibility or liability whatsnever for any services beyond those spedifically
described in the Scope of Services, and any and all other sendces are
spacifically exduded.

10. Construction Phase

During any site visits or when the Design Professional otherwise obsorves tha
conlractor's(s') work in progress, the Design Professianal shall nat supervise,
direct or have control over the contractor's{s’) wixk, nor shall the Design
Professional have any sulthaxity over, of responsibility for, the means, methads,
techniques, sequences or procadures of construgtion selectsd by the
contracter(s), or for any safety precautions or programs incident to the work of
the contractorts), or for any failure of the contractor{s) in furnishing or performing
its(their) work. The Design Professional neither guarantees the performance of
any construction contracts by contracion(s). nor assumes responsibility or liability
far the contractor's{s’) failure to furish or perform its(thelr) work in accordance
with the applicable eontract documents.

11. Delay=s

The Design Professional shall take reascnable steps lo perform ils services in 2
tirmely fashion, but the Client recognizes and agrees thal faclors both within and
outside the Design Profassional's cortrol may delay the Desion Professioral’s
services, a6 well @s the work performance, permitling, license Issuance and
overall construction of the Project. White the Design Professlonal shall take such
steps 83 It reasonably can to mest the Client's reasonatie scheduling demands,
under no circumslances shall the Design Professional be responsible for any
damages for delay, whether the same are caused in whole or in part by any
ciruinsiances within the Design Professicnal's control.

12. Legal Interpretations Not Provided

The services and work proposed 10 be performed pursuant to this Agreement are
based upon the sendcas of @ professianal engineer, professional 1and surveyor,
professionsd land plarner and/or professional landscape architect, and do not
and will not under sny crcumstances constitute the rendedng of legal agvice,
legal opinions or legal services. Any interpretation of faws, rules, mgulations or
ordinances ame based solely upan the professional opinions of the Design
Professional as a design professional. The Client understands that the sama are
not intended a5 legal opinions, and the Client shall in any and all such Instances
secure adequate legal counsel a3 may be needed for the Client's neads ralatad
to the Project.

13, Gooperation with Other Consultants or Client's Attormay

A nurpber of issues may arise relating to this Project for which legat advice and
services may be required. Any and all legal advice or services sre beyond the
scope of this Agreement, and the Client agrees that the Client shall retain such
atiomeys as may be neosssary in order to render legal advice and senvices as
needed for the Projact. Such sttorneys shall participete as professianal team
members, and the Clignt will serve as project coordinalor between the Design
Professional and such atiomeys end any and all other consuftants or
profassionals who may be necessary for the suocess of the Project, and the
Clienl shall ensure the cooperation with the Design Professional of such
attorneys and other consultants who have contracted directly with the Cllent.
The fees and costs billed by sueh altomaeys and other consuitants shall be the
sole responsbility of the Client, and the Design Professional shall have no
responsibility or Hability tharefore whatecever,

14, Ownership of Instruments of Services

All reports, plans, specifications, field data, notes and ather documents, induding
slectronic media, prapared by ihe Design Professional as instruments of service,
shall remaln the property of the Design Profassional,

15. Agreement Not 1o Hire Employeas

In consideration of the services to ba provided by Design Professipnal pursuani
herelo and., and in recagnilion of the time and expenses lncumed by the Dasign
Professional In the hiring and fraining of thelr employees, Client hereby agrees
that, during the termn of this Agreement, and for a peritd of one year fallowing the
date of termination of this Agreement, Client shall nol solicit for employment,
affer ampiayment (o, or engaga ot hire (either as an employee, (eased employee,
or as an independent contracior) any person who, duting Ihe term of this
Agreemment, was an employes of the Design Professional. The Clent
acknowledpes and agrees that in the avent of a breach of this provision (which,
by its own terms, will survive the tarmination of this Agreement). the Client shalf
pay the Design Prolessional fiquidated damages, snd not as 3 penaity, an
amount equat to one yaars compansation of the esmployee who has been hired.
based upon the compensalion thal was being paid lo such employee
immediately prior to his or her termination of employment with the Design
Protessional. Client and Design Professional may, by mutua! agreement, elecl to
waive lhis provision.

16. Termination for Cause

Thiz Agreement may be terminatad by tha Client upon 30 days’ writien notice in
the avent of @ material breach hereof by the Design Professionsl, provided thal
the Deslgn Professional does rol cure such materisl breach wilthin Ihe 30-day
pefod atter it receivas written nctio of the sama (describing the alleged breach
in detail} ar, in relation to matters which cannot be cured within such 30 days,
unless the Design Professional has failed to initiale reasonable ateps to cure
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such breach. In the event of a cure or the undertaking of reasonable steps to
cure by the Design Professional within such 30-day peried, the Client shall have
ng right to terrinate for vause. This Agreemenl may be terminaled by the
Design Professional in tha avant that any of its statements have not been paid
within severty days of the date when such paymenl was due, provided that the
Client shall have the right 1o cure such default by meking payment (including
applicabte intermsl) within sgven days of its receipl of a written notice from the
Design Professional describing lhe defaultin payrment.

17. Termination for Converdence

Thiz Agreament may be terminated for convenience by the Client Lpon 20 days'
advance written nofice to the Dasipn Professional. In such event, the Design
Professional shall be enlitted to be compensated for all sarvices performed, and
10 be reimbursed for all refmbursable expenses incurred, through the effective
date of termination; provided, however, that the Design Professional shall also be
enlited to a termination axpense equal to 10% of the otal amount of fees o
which the Deslgn Professicnal is entifed through the effective date of
tenmination. The Design Professional shall alsa have the right to terminate this
Agraament for convenience upon 30 days' writlen notice to the Client, in which
event the Design Professiona! shall be entitted to be compensated for all services
rendered, and to be reimbursed for all reimbursable expenses ressonably
incurred, through the effective date of termination. In the event of such a
termination for convenienca by either the Client or the Design Professional, all
such amounts shalf be paid to the Design Professional no later than 15 days
following lhe effective date of such a termination for canvenience.  In either
avent, the amounis set forth hersin shall be the sole amounts the Design
Professional is entited 1o receive and, In the event of a termination for
canvenience, neither parly shall have any liability to the olher for breach of
contract as a result of such a terminatian for convenience.

18. Hazardous Materlals

Services related 1o asbestos, PGB, and any and alf other hazardous or toxic
matedials are expressly excluded from this Agreement. The (lient agress that
the Client shall provide a site that complies with all applicable kaws and
raguiations, and the Client shall defand, indemnify and hold harmless the Design
Professional, and ts olficers, directors, employees, agents, servants and
rapresentatives, from any and all daims of any natire whatsoever, including, but
not Iimited lo, reasonable altomeys' fees, which arise out of or relate 1o the
présenge of any asbestos, PCB, or other hazardous or toxlc matesials on lhe
Project site, In lhe event any ashestos, PCB, or other hazardous or toxic
materials are found to be present on the Project site, the Design Professional
may, at its aption and without any liabllity for any direcl, incidental or
conseguential damages, suspend sendcas until the Client (acting through
appropriate specialist consultants) abates or removes any and il such asbestos,
PCR, hazardous or toxc materials from the Project site.

19. Standard of Care and Allocation of Risk

The Design Professional's servicas under this Agreement will be consistent with
the dagree of care and skill exarcised by remsonably prudent members of the
Design Professional's profession who are acting in the community in which the
sarvices are providad under similar circumstances. ¥ the Design Professional's
services fall below this standard of care, then the Cllent thall provide notice of
the same to the Degsign Professional and allow the Design Professional an
opportunily lo correct such services before the Design Professional shall be
liable far any damages suffered of incumed by the Client as a result of such
failure of the Design Professional to meet the aforesald standard of care, The
Dasign Professional ard the Client recognize that this Project involves risk.
White the Design Professional shalf be liable for its negligent acls and errors, the
Design Professional and the Cllent hereby agree as follows regarding the Design
Professional’s liability arising out of or relating to this Agreement andior the
Project ko which it relates; (i) in relation to anmy negligent omissions by tha Cesign
Professional, the Design Professional's liability shall be limiled to the cost,
expenses of damages suffered o incurred by the Client as a result o
consequence of any such negligent omissions, but in ne evant shall the Design
Professional be liable for the cost of the labor, equiprment, services or materials
which the Design Professional negligently omitted  which, if they had nat been
omitted, would have been induded In ihe Project and paid for by tha Client in any
event; ard (i} in relation to both the provisions of “())* just preceding this clause,
and In refation to any and all other claims for losses, expenses. costs, llabililies
and damages of any kind whatsoever for which the Design Professional may
otharwise be liable, Ihe Client agreas that the maximum amount for which the
Deslgn Professicnal may be responsible or liable is $10,000.00, or the Design
Professional's fees in relation to this Projact, whichever i1s greater.

20. Waiver of Consequential Damages

Any other provisions of this Agreement Lo the contrary notwithstanding, and lo
the fullest extent parmitted by law, except as expressly set forth in clause (1) of
the Standard of Cara and Allocalion of Risk section set forth above, neither the
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Client nor the Design Professional, or any of their respective officers, directors,
partners, employees, conlractars, subcontraclors, consultants or subconsultants,
shall be liable 1o he other, or shall make any claim, for any ingidental, ndirect,
resulting or consequential damages arising out of or connectad in any way 1o this
Project or to this Agreament, This mutuat waiver of incidental, Indirect, resulting
and consequential demages shall indude, but not necassanly be limited to, any
and all claims for togs of use, logs of profit, loss of buginess, loss of income, loss
of reputation or any other form of incidenta), indirect, resulting or consequential
damages thal either parly may have incurred, regardiess of whethar or not any
such party's cause of action is based upon contract, tort, statute or otherwise.
Bath the Cliant and the Design Frofessional shall require similar waivers of
incidental, indirect, resulting and consequential damages prolecting all the
entities and persons narmed herein in all contracts and subcontracts with others
invalved in Whis Project; provided, however, that the fallure to require such
walvers shall nol in any way negate the full exient of the waiver expressod in this
paragraph as between the Cllent and the Design Professiona.

21. Indemniflcation

The Client and the Design Protessicnal shall indemnlfy one another for their
raspeclive acls and omissions, a5 wall as for the acts and omissions of any
officers. direciors. panners, empioyees, conbraciors, subconiraclors, consultants
or subconsultants working by. through or under either of them {whether in
contract with them directly or indiractiy), from any claims, losses, costs, expensas
{including, but not limited 10, reasonable attorneys’ fees) or other Labilites
{including, bul not limited lo, administrative fines or panalties), which arise out of
of resull from any negligent or inlentional act or omizsion of elthar of them (or of
anyone for whom either of them may be responsible or liable), provided that the
party seeking such indemnification shall not have been actively et fault in relation
to the Zlaim which has been $0 233ened againsl them.

22, Mediation, Venue and Attorneys' Fees

Priar to the filing of any litigation by the Client or the Design Professional against
tha othar (and, except as described below, a8 a precondition to any such fiing).
the Client and the Detign Protessional shall engage in pre-suit mediation. Such
madialion may be reguested by either party, at any time, and shall be conducted
the same as if such medialion wers ordered by a Florida Circuit Court (Le., In
actordance with, and subject 1o, all of the laws and rules applicable to court
ordered medialion). Such mediation shall be conducted within & reasonable
period of tme after the same is requested In writing by either party. If the paries
are unable to agree uppn the selection of a mediator, aither party may petition or
request the Circuit Court in the county in which the Project is located (or the
Medialion Coordinator, if any, for the Gourts of the county In which the Project is
located) to eppoint & mediater. A medliator who is so appointed may only ba
challenged for cause, and not pererrplorly.  While the request for and lhe
conducting of such a mediation shall be a pracondition to the filing of a civi
action, in fhe event that aither party is In jeopardy of losing ils right to sue (e.g.,
the statute of limiations is about to expire), then @ suit may be filed before
mediation 5 conducled, provided that mediation is requested hefore, or
simultaneously with, the fiing of such suit, and 15 conducted before the named
defendant in the swt is required to respond to the Complainl. i the scheduling of
the mediafion requires, the plaintiff in the: suit shall therefore grant the defendant
an appropriaie extansion of tme to respond to the Complaint so as to permit the
mediation b be conducled hefare the defendanl must so respond.

The Client and the Design Professional agree that any litigation between tham
arising out of, resulting from or ralating to this Agresment or the Project shall be
venuad, and shail only be venued (.., exclusively), in a state count of competent
jurisdiction in the county In which the Fraject is located,

In the event of any ttigation between the Clienl and the Design Professional
arising oul of, resulting from or redating to this Agreement or the Project, the
prevailing party shall be entitted to recover the prevailing party's reasonable
ativneys' faas and court costs, el the trial and at all appafiate lovels

23, Sevarahility

In the event thal any provision of this Agreement is found to be invalid or
unenipreeabie for any reasan (whether on its face ot a8 applied), the sama shall
be deemed excised and such excislan shall have no effect upan the remaining
provisions hereof. [t is the iment of the parties that this Agreemen{ be enforcad
1o the fullest extent permilled by law,

24, Entire Understanding and Lack of Waiver

This Proposal/Agreernent represents the entire underslanding between the Client
and the Design Professional in respect to this Project, and may only be modifiad
in writing, The fallure of either pary o require stict performance by the other
shall not constitute a walver of any of such perty's righls pursuant to this
Agresment, of 1o thereafter require strict perfarmance by such other party.
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WILSONMILLER, INC. SCHEDULE OF FEES
Effective May 26, 2007

PC1 Professional Consultant Level 1
PC2 Professional Consultant Level 2 .
PC3 Professional Consultant Levei 3
PC4 Professional Consultant Level 4
PCH Professional Consultant Level 5
PC6 Professional Consultant Level 6
PC7 Professional Consultant Level 7
PC8 Professional Consultant Level 8
PC9 Professional Consultant Level 9
P10 Professional Consultant Level 10
P11 Professional Consultant Level 11
P12 Professional Consuliant Level 12
P13 Professional Consultant Level 13
CT1 Computer Technician 1

CT2 Computer Technician 2

CT3 Computer Technician 3

CT4 Senior Designer 4

CT5 Senior Designer 5

FT1 Field Technician 1

FT2 Field Technician 2

FT3 Field Technician 3

FT4 Field Technician 4

FT5 Field Technician 5

AMA Administrative Assistant 1

AM2 Administrative Assistant 2

AM3 Project Administrator

8C2 2 Person Field Crew

SC3 3 Person Field Crew

SR1 1 Person Robotic Survey Crew
SR2 2 Person Robotic Survey Crew
GPC GPS Crew

Unit billings, such as printing and survey materials, will be billed at WilsonMiller standard rates
(Schedule available on request). All other out-of-pocket expenses will be billed at cost + 15%.
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$85.00/Hr.
$95.00/Hr.
$110.00/Hr.
$120.00/Hr.
$135.00/Hr.
$145.00/Hr.
$160.00/Hr.
$180.00/Hr.
$195.00/Hr.
$210.00/Hr.
$225.00/Hr.
$250.00/Hr.
$275.00/Hr.
$60.00/Hr.
$70.00/Hr.
$80.00/Hr.
$100.00/Hr.
$115.00/Hr.
$55.00/Hr.
$65.00/Hr.
$75.00/Hr.
$85.00/Hr.
$95.00/Hr.
$45.00/Hr.
$55.00/Hr.
$65.00/Hr.
$125.00/Hr.
$155.00/Hr.
$120.00/Hr.
$150.00/Hr.
$180.00/Hr.

Paget
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Pelican Bay Community Improvements Planning: Phases I-Ill Proposed Schedule 2009-2010

* Assumes Contract 101509

+  Proect Begins 131509
* Aszumes phasts run without b delays between them October 2008
5 12 9 Pl

November 2009
Z 9 16 @ m

December 2009
7 oo =%

January 2010
LR ¢ 1B B

February 2010
1 B 5 x

March 2010
1 B 15 2 B

April 2010
5 12 9 25

Phase I October 16 - Dacember . 2009 I Beyin Project: Base Data Gathienig and Notice Workshop

Al. Foundator Manniing Committee/PBSD Kick-off Workshop [ B
Begin Concepiual Cesign - 11,0403

AZ PESD Adminkstrator and Duard Mernbor Irdiicual brteriews [ ]
16130 thrsugh 162500

AL Meetvith Fourdstionand PSSE stoff Mombers — - - - - - . . . ... g -
- 10¥29409 and 1043000

Ad. Update Mesting with Foundation Plarsing Committee : - E ® - e - e
3G and 6G% Goncephuai Design - 11/1149 ard 1124108

A5, Provide 2 Educational Meetings b Cormmurity - 11717808 - - - S . e
lafternoon: 2-4pmyEvening 7-Spmi

Ab. Updale inzeting with the PEST Admiristrator and Board -« - - — — - - «- - e e - - e e e e e e e o e . .
- 1202048

A1, Provide Firal Conceptual Design Booklet o Faundation - ¢
Planning Commitiee uid PESD - 1205/09

R&A Naples Pax

Phase W: December , 2008 - February §, 2010

w#gumungnoaigmma@mnigr&oﬂ_a?_ ‘ .. ,. ®
Desian Reviaw at 45% - 122909

B2. EWuzw&ﬁgc:iiﬁ_m_..ova.szWrﬁE:n, S e e L L . e z
Adver(ised Public Design Meeting - 0580401 0 and 01,0517

B3, Upddbe Meeting with PBSD Administrator and Brard - - . . [ ]
-010e 0

B4. Foundaton Planaing Committes Design Reviewat 80%.. - - . . . .. R . e . . ®
- 260

B5. Peiican Eay Community Presentation- R et e o s - - T e ’ . -
95% Schermatic Design Advertised Public Mesting - 020116

BE. Update Meating with PBSC: Admirdstrator and Board ... e . e . F R |
- G2BAG

87, Provide Final Schamatic Reports and Drawings 1o Foundator. -~ . - . e . 1’
Flarviing Committes and PESD - 0240510
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Phase H1: February &- April 14, 2010

@ 2526300

C1. Foundation Manning Comrillee and PBSTs Waorkshap: Initat - ®
Design Review at 45% - 030

Cé. Updale Meeting with PBSO Administrator and Board - 3 . |
5% Design Development - 03,0310

€3, Fourdstion Mlanning Committes: Design Review at W% . . . - N
-GG

C4. Pefican Bay Commurity Fresentaltion, $5% Design B - . C e S - . N - ‘
Dowctopment - GA0510

C5. Updsiz Meeting with PBSD Admiristiater znd Bracd - - .- B o . [
Sungest Public Adverisement of Praject Update - 04/02/10

CE. Proviche Fical Design Devebopmer:t Reports and Dravings to : . . o .. . ‘
Fournlalion Pianning Commiltee and PHSC - 4D

Time: 4:57 PM To:

Key Work Periods for Phases | I, and it ) Siratngic Placeirg Cormmitee Miestone dutes . FESTY Milestone Ciotes ’ Foundaon/ Gommurity Mlsstone Cates

Data: 9/30/2009




PROPORTIONATE SHARE of FIXED FEES and COSTS BREAKDOWN - EXHIBIT B

PB PBSD PBSD. PBSD | PBSD

24- 50550 | $3330.00 | $3,330.00 $0.00 $0.00|  $0.00| ~ $000| $333000 | $3330.00

22-2080 | $2360.00 | $9,440.00 | $4,877.00 | $19,508.00 | $4,877.00 | $19,508.00 | $12,114.00 | $48,456.00

23-2080 | $720.00 | $2,880.00 | $500.00 | $2,000.00 | $300.00 | $1,200.00 | $1,520.00 | $6,080.00

241000 | $243000| 5000 | $2,745.00 $0.00 | $2,745.00 $0.00 | $7,920.00 | - $0.00°

25-5050 | $2,430.00 | $2,430.00 | $3,890.00 | $3,890.00 | $3,890.00 | $3,890.00 | $10,210.00 | $10,210.00

2.6- 80/20 $1,432.00 | $35’8.06x $3,768.00 | - $942.00| $3,864.00 |/ $95$.003 $9,064.00 | $2,266.00

27-5050 | $5350.00 | $5,350.00 | $6,825.00 | $6,82500|  $0.00 |  $0.00| $12,175.00 | $12,175.00

28-10000 | $3450.00 | $0.00 | $3,380.00 $0.00 | $5380.00|  $000| $12,210.00| $0.00

29-1000 | $5510.00 | = $0.00 | $8,625.00 50.00 | $4315.00 | ~ $0.00| $18450.00 | - $0.00.

210-1000 | $2,170.00 | $0.00 | $1,410.00 $0.00 5000|  $000| $358000|  $0.00
211- 5050 | $982.50 |  $982.50 | $1,220.00 | $122000 | $942.50 | $94250 | $3,145.00 | $3,145.00
212-1000 | $2,880.00 |  $0.00| $466500 | ~ $0.00| $4,665.00 |  $0.00| $12,21000| $0.00
213- 5050 | $5,250.00 | $5,250.00 | $7,250.00 | $7,250.00 | $3,500.00 | $3,500.00 | $16,000.00 | $16,000.00
Remburse- | 600,00 | §600.00 |  $500.00 $5oo)oo; $500.00 \;Vsébo\.o\i\)f $1,600.00 | :\f$\1r;,§on 0.
Subtotals | $38,894.50 | $30,620.50 | $49,655.00 | $42,135.00 | $34,978.50 | $30,506.50 | $123,528.00 | $103,262.00

TOTAL $226,790.00

PBF = Pelican Bay Foundation
PBSD = Pelican Bay Services Division
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