
EXECUTIVE SUMMARY 
 

Recommend Approval of Additional Billing from Paradise Advertising Over $2 Million in 
Accordance with the Paradise Advertising & Marketing, Inc. Agreement with Collier 
County.  
______________________________________________________________________________ 
 
OBJECTIVE:  Review and recommend approval of additional expenditures with Paradise 
Advertising and Marketing, Inc. above $2,000,000 level at gross rate. 
 
CONSIDERATIONS:  The First Amendment of the agreement with Paradise Advertising and 
Marketing, Inc. dated October 9, 2007 (attached) indicates a monthly service fee in the amount 
of $25,000 ($300,000 annually). This service fee covers the standard agency commission of 15% 
on all media and production costs for regular and emergency advertising up to an aggregate of 
$2,000,000 annually. The agreement further stipulates that media or production billing for 
regular and emergency advertising over an aggregate of $2 million annually will be added by 
change order and will be billed by Paradise Advertising and Marketing, Inc. at gross, reflecting a 
commission of 15%. The approved Tourism Department FY 09 budget for marketing and 
advertising is $2,400,000 so some of the additional expenditures with this action are pre-
authorized in the FY 09 budget as approved by the County Commission.  
 
Paradise has billed $1,688,216.19 to date for media and production with another $311,783.81 
committed but not yet billed by Media Insertion Orders and approved Production Estimates for a 
total paid or committed to date of $2,000,000. The agency is projecting the expenditure of an 
additional $918,000 in media and production for a total of $2,918,000 billed to the end of the 
current fiscal year ending September 30, 2009. By County Resolution, Paradise is also 
authorized to spend up to $500,000 in disaster recovery advertising and promotion, if needed. If 
all these additional funds are spent, a total of $1,418,000 would be billed to Collier County at 
gross reflecting the standard 15% commission.  
 
Staff requests the TDC recommend an additional expenditure of up to $1,418,000 by Change 
Order to the Paradise Advertising & Marketing, Inc. agreement. The Change Order will be 
prepared by County Purchasing and will be presented to the County Commission for approval at 
their July 28 meeting.   
 
COUNTY ATTORNEY FINDING:  This action is in accordance with the current approved 
agreement and Resolution between Collier County and Paradise Advertising and Marketing, Inc.  
 
FISCAL IMPACT:  The additional $1,418,000 is available in the approved FY 09 marketing 
and promotion budget in Fund 184 and Fund 196.  
 
RECOMMENDATION:  Staff requests the TDC recommend approval of an additional 
expenditure of up to $918,000 in media and production expenses and up to $500,000 in 
emergency advertising, if needed, for a total authorized additional expenditure of $1,418,000 at 
gross reflecting the standard agency commission of 15%. 
 
PREPARED BY: Jack Wert, Tourism Director  
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