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I. INTRODUCTION

Let's begin by stating how the Federal Communications Commission looks at amateur radio in Part 97 of the FCC regulations:

§ 97.1 Basis and purpose.

These rules and regulations are designed to provide an amateur radio service with a fundamental purpose as expressed in the following principles:

(a) Recognition and enhancement of the value of the amateur service to the public as a voluntary noncommercial communication service, particularly with respect to providing emergency communications

This says it all!  Amateur radio exists to provide emergency communications. There is relentless competition from commercial entities to secure portions of the amateur radio electromagnetic spectrum, but the Federal Government thus far has protected it since it sees a real need for a noncommercial service to provide vital communications in an emergency.  

Amateur Radio operators, in an organization such as ours, are uniquely qualified to provide emergency communications for County agencies.  All of these agencies have very ample communications capabilities for their normal activities.  Even in the case of some localized disaster, the County agency's communications are most often quite adequate to cover their operational needs.  In the event of some form of county wide emergency situation, however, the communications capabilities of these agencies will probably become overloaded and/or inadequate. ARES/RACES of Collier County, Florida, can thereby provide an immediate network of communications that are needed to backup county communications.  The Amateur Radio Emergency Service can be adjusted and molded to fit the particular situation, providing a very valuable service when it is needed the most.

The material that follows is about ARES/RACES of Collier County, Florida.  It is intended to serve as a reference for your participation in this vital activity.

PURPOSE

The purpose of ARES/RACES of Collier County, Florida, is as follows:

 Mission:  To provide organized Amateur Radio communications support to disaster agencies in emergency situations and/or where their normal communication channels become overloaded and/or inadequate to support their mission.  Our services will only be provided when a county agency requests our assistance.

  Services:  The services ARES/RACES of Collier County Florida provides are tailored to fit the needs and objectives of the served organizations.

  ARES:  The Amateur Radio Emergency Service (ARES) is sponsored by the American Radio Relay League (ARRL), the nationally recognized governing body of Amateur Radio Operators whose headquarters is in Newington, Connecticut.  Through Memoranda of Understanding between ARRL and other national organizations, ARES provides emergency communications support for organizations like the American Red Cross (ARC). ARES will provide emergency communications support to the ARC using both local and national communications networks like the ARRL's - National Traffic System (NTS).

  RACES:  The Radio Amateur Civil Emergency Service (RACES) is mandated by Federal Law.  Its mission is defined in the same Federal Communication Commission Rules and Regulations that govern Amateur Radio.  RACES operations provide emergency communications for local, state, regional and national government organizations under the direction of the Federal Emergency Management Agency (FEMA).  Although not formally associated with ARES, its mission is much the same.  In an emergency situation, our organization may be activated under the auspices of ARES then later redirected into a RACES operation, depending upon the severity and need.

· Training:  Regular training activities are conducted to prepare Amateur Radio operators in ARES/RACES of Collier County, to perform their communication duties at the highest proficiency level possible. These training activities will be scheduled throughout each year.  Training activities focus on perfecting membership skills so they know how to utilize various forms of Amateur Radio communications.  These skills are essential to satisfactorily complete our mission.

II. EMERGENCY COORDINATOR

The local ARRL Emergency Coordinator is a key member in the ARES/RACES organization.  Working with the ARRL Section Emergency Coordinator (SEC), and the District Emergency Coordinators (DEC), the EC prepares for, and engages in the daily management of the county's emergency communications needs.

EC appointments are made by the ARRL District Emergency Coordinator (DEC), with the approval of the ARRL Section Emergency Coordinator (SEC).  The EC must be an ARRL member and must hold a valid General Class Operator License or higher.

The EC is given a geographical area of responsibility, usually a county.  The EC of this ARES/RACES organization covers all of Collier County, Florida. 

The EC is the principal Amateur Radio Operator in charge of planning and coordinating events during emergencies for his/her geographical region of responsibility. The EC represents the Amateur community at meetings with local government and supporting agency officials.  Each EC is empowered to appoint Assistant Emergency Coordinators (AEC) when deemed necessary.

The EC is also the RACES Radio Officer in Collier County Florida.  This appointment is actually made by the Collier County Bureau of Emergency Management.  Because ARES/RACES of Collier County, Florida is a joint organization, the ARES EC automatically becomes the RACES Radio Officer when RACES activities are activated. 


EMERGENCY COORDINATOR DUTIES

· Promote and enhance the activities of ARES/RACES of Collier County, Florida.

· Manage the organization, and coordinate training activities.

· Establish a working emergency communications plan.

· Institute a working relationship with local government and private agencies who

utilize our communications services.

· Notify the AEC of Operations to activate the ARES/RACES NET on the 147.030

      repeater and alert the membership of potential activation needs.

ASSISTANT EMERGENCY COORDINATOR DUTIES

Administration AEC Duties

· Maintains Personnel Records and Membership Roster.

· Provides documentation and reports regarding membership resources and activities.

· Must be able to assume the role of the EC in the event of his/her absence.

· Keep the EC informed of changes in personnel status which could affect

      organizational performance.

Technical AEC Duties

· Possess a technical knowledge (operations, repair and maintenance) of our repeaters

       and extraneous hardware.

· Possess a list of all equipment placed in our care by Collier County.  This list must be

       shared with the EC. 

· Maintain an accurate listing of all equipment owned by the ARES/RACES of
      Collier County, Florida, organization.  A copy of this list will be provided to the

      EC upon request.

· Must be able to assume the role of the EC in the event of his/her absence.

· Keep the EC fully informed of the operational status of communications equipment.

· Responsible for organizing and directing the Technical Committee, where applicable.

Operations AEC Duties

· Net Manager for all ARES/RACES of Collier County, Florida, nets.

· Provides operational assistant to the EC during simulated/real emergencies, and/or

      disasters, specifically - Net Control operations.

· During an activation, coordinates and/or assign's manpower where needed, under the

      direction of the EC.

· Must be able to assume the role of the EC in the event of his/her absence.

Training AEC Duties
· Develop and implement an annual member-training schedule.

· Develop “on & off the air” training programs for use on weekly nets, membership meetings, SET’s, Field Day, & Fun Day activities.
SkyWarn Manager AEC Duties   

· Maintains communication links with the National Weather Service.

· Keeps the EC and AEC of Operations informed of hazardous weather conditions.


COMMITTEES
Some members may be asked to serve on one or more committees, formed by the EC to resolve critical issues or work on special emphasis projects.


No special committees assigned at this time.

MEMBERSHIP

To become a member in ARES/RACES of Collier County, Florida, the applicant must hold a valid Amateur Radio Operator License, possess a serious interest in providing emergency communications (community service), and reside within Collier County (with a few exceptions). Annually each member is asked to update their membership application with the AEC – Administration so he can keep accurate equipment and license records.  Most of our members live in Collier County.  Neighboring counties have active ARES/RACES organizations of their own.

The members in ARES/RACES of Collier County are divided into Regular and Associate member groups.  Regular members are those individuals who participate frequently in membership meetings, nets, community service events; where employment and/or retirement provide for frequent event participation.  Associate members have a significant interest in the organization’s mission, support it where they can, but for various reasons, are unable to meet ALL the participation requirements for Regular membership. 

New members are assigned an ARES/RACES of Collier County, Florida, number.  This unique number is assigned by the AEC of Administration.  
New member training may be conducted by a "mentor".  A secondary method would be organizational training exercises (meetings/nets/fun-days) conducted throughout the year. New Regular members are issued an Collier County ARES personalized photo ID badge, valid for one year.  Regular members are asked to refrain from becoming too deeply involved in other organizations likely to need their participation at the same time our organization would be activated (for example Red Cross, EMTs, etc.)

Associate members are not issued a photo ID badge.  They will be assigned an ARES/RACES of Collier County, Florida, number.  Associate members may be affiliated with other organizations that may need their assistance during local emergencies.  These members will be required, on occasion, to reaffirm their commitment to the organization by participating in some activity or event. Associate members are not eligible to hold leadership positions in the organization

ARES/RACES of Collier County, Florida, is not an Amateur Radio Club.  We maintain a working relationship with the Amateur Radio Association of South West Florida).  ARASWF provides communications support to our organization through the use of some ARASWF owned and maintained repeaters.  Additionally, ARRL membership is not required for those ARES/RACES of Collier County, Florida, members not holding leadership positions. Nevertheless, it’s the ARRL and the local club(s) that ultimately support our endeavors and we encourage individual participation in those organizations.

KEY MEMBERS

This membership group is an association of volunteers, each having many other emergency preparedness responsibilities.  To lighten the load the EC may appoint Key Members, from our regular membership roster.  Key members have specific unique qualifications that make them a valuable player in this organization.  Key member appointments are relatively informal with no specific duration as determined by the EC.

Key Members may be utilized for important positions during actual emergencies. Additionally, Key Members may be considered qualified for eventual appointment as an ARES/RACES of Collier County, Florida, staff official.

MEMBER PARTICIPATION

Membership in ARES/RACES of Collier County, Florida, carries with it significant personal responsibility.  One of which is finding the time to participate in our activities.  When not actually engaged in an emergency situation, members must continually assess their communications skills and the availability of their equipment to successfully serve the organization’s mission.

Some organizational positions carry a greater personal commitment for regular participation than as a regular member.  So as to set the example for the rest of the membership, the EC and his/her AEC staff are expected to attend most meetings, check‑in to most nets, and participate often in public service activities.  Key Members may remain in their assigned positions only as long as they are able to fulfill their delegated roles.

Ultimately, the strength of ARES/RACES of Collier County, Florida, depends entirely upon the determination of all its volunteer members to contribute their time and communication skills frequently for the overall good of the organization.

In accordance with The Amateur's Code published by the ARRL in their Handbook, "The Amateur is Balanced...Radio is his/her hobby.  He/she never allows it to interfere with any of the duties he/she owes to his/her home, his/her job, his/her school, or his/her community."  This important point should never be overlooked!  

After the needs of your home, job, or school have been satisfied, you should then consider how you can best serve the needs of your community.  Providing communications support to the local community, through regular ARES/RACES of Collier County, Florida, participation is an excellent and rewarding way of giving something back to your community.

It cannot be over-emphasized, regular membership participation is of extreme importance to the success of this organization!  We are all volunteers who have freely accepted a commitment to community service.  Any individual who joins ARES/RACES of Collier County, Florida, must understand that they are expected to participate frequently in public service events, membership meetings, and nets.  We must be able to count on you to be a well-trained team player!  A personal commitment to public service is a requirement and must be assured before accepting Regular membership status.  Any Regular member who is unable to participate in at least 6 annual membership meetings, 2 nets a month, and 3 public service events a year, will be reclassified as a Reserve member until their current ID Badge expires.  Thereafter, if regular participation is not reestablished through participation, the Reserve member will be removed from the membership roster once their existing membership badge expires. Reserve members will be identified with the letter “Y” in front of their ARES ID on the net check in rosters.

ARES operators who wish to operate at the EOC, any shelters, or deploy

as an extension of local, state, or federal government Emergency Management,

shall be certified as required by the relevant agencies. These requirements are

passed down from the Department of Community Affairs (the parent department

of the Florida Emergency Management Agency), who (in turn) got them from

FEMA.

Required certifications:

● Completion of FEMA's free, online independent study NIMS courses:

○ IS-700

○ IS-100

○ IS-200

● ARRL Emergency Communications Classes

○ Level 1

Regular training sessions are held to assist operators in attaining these

goals. Lack of certifications should not discourage any volunteer from offering to

help at any time. However, all operators are encouraged to pursue certification

well before hurricane season approaches, as the turn-around time for certificate

receipt may be in excess of 48 hours for electronic notice, and up to 2 weeks for

receipt of paper notice.

Two copies of each certificate of completion should be given to the

EC, who will retain one copy, and give one copy to CCEM.

III.  ACTIVITIES

The regular membership meeting for this organization is held at 1900 local time on the second Tuesday of each month at the Collier County Emergency Operations Center located in building F of the Collier County Government Complex on the corner of U.S. 41 and Airport pulling rd.  The meeting generally lasts about two hours.  Additional meetings may be called for special training activities.  (Temporarily suspended)
ARES/RACES of Collier County, Florida, nets are conducted every Thursday on the 2 meter (147.030Mhz) repeater beginning at 1900 local time.  APRS stations are also invited to check in with KF4MJJ on 144.390 MHz.  Each net usually lasts about 30 minutes.

Meetings and the Nets are opportunities for the EC and AECs' to communicate with the membership, providing organizational updates and status reports, changes in the organization, and provide answers to member's questions and/or concerns.  Weekly Nets and monthly meetings are the primary forums used to exchange training material and/or public service information.

One or more times each calendar year, our ARES/RACES organization conducts an ARRL sanctioned Simulated Emergency Test, or SET.  This event is conducted nationally by all ARES/RACES organizations and is sponsored by the ARRL, American Red Cross and/or Collier County Office of Emergency Management.  Each of these organizations may formulate the emergency scenario.  A SET is a training activity used to show members how real emergency situations are handled within the local community. SETs' may also be used as a self-evaluation exercise to assess our overall preparedness for various emergency situations.  

When an emergency situation threatens or actually occurs, it's too late to begin thinking about how well our organization will function as a team.  A critical individual responsibility is for each member to continually assess his/her own level of readiness. Training events assist all of us to answer this question. Remember, if you’re an ARES/RACES of Collier County, Florida, member, it’s your responsibility to be knowledgeable and available to support the organization and its mission.
UNIFORM  DRESS  STANDARDS

For many years, ARES has proven its ability to provide emergency communications into and out of countries devastated by hurricane, earthquake, typhoon, and other natural disasters, when normal traditional communication links fail.  During the later part of the 19th century, the news media become very interested in our success rate and frequently does everything it can these days to video tape us for use on TV news broadcasts while we’re providing our communication services.  This is especially true during hurricanes when the local news media frenzies to get to any organization that has pertinent news about the event at hand.  The media competes to see which one of them will be the first to learn (from us) what’s happening.  We’re routinely shown on television providing radio support to storm stricken nations and during major public service events.  The television media is a powerful and persuasive tool that influences citizens’ thinking. In some circles we are judged by our appearance.  We are professionals and I’m sure you want our ARES organization to appear to others that way. Furthermore, since the events in this country of September 11, 2001, our role at PSAP’s has become a security concern.  ARES Uniform and proper ID card usage is no longer an option if you want to work inside a PSAP. Simply stated, we must look and act the part.

In an effort to convey a professional image discussed above, this organization has a “standard uniform”.  All Collier County ARES members are asked to purchase and wear a complete uniform any time their services as an ARES operator are visible to the public.  By the nature of our close ties with local government agencies, we indirectly represent these organizations when we’re in the public eye. 

Standard Uniform:

1. Polo shirt. Gray

2. Slacks – black or navy blue (EMT Type are acceptable )

3. Belt – black

4. Shoes – black, hard sole or walking

5. Half Pants (Shorts) – black or navy blue (optional)

6. Socks – black

7. Hat – (optional)

IV. EMERGENCY CALLUP

Members should stay informed about events that could require ARES/RACES of Collier County, Florida, involvement.  Our services could be called upon even though threatening weather exists in another part of the Florida peninsula.  Naples is designated as a "host community", meaning that if an evacuation of South Florida were to occur due to a hurricane, Naples would receive those evacuees.  Numerous ARC shelters would be opened to accommodate the evacuees.  Under these circumstances our organization would be activated to provide shelter communications support.

When activated, little time is available to discuss the situation on the net frequency.  Members should monitor local news and weather reports through public radio and television broadcasts so they know what conditions prevail within Florida.  If you know of threatening weather that may cause an evacuation or emergency, here or elsewhere in Florida, please monitor the 147.030 repeater for notification of ARES/RACES activation and for shelter and membership communication requirements.  Once our organization is activated, a net will immediately be opened.  This is your opportunity to check-in then inform the Net Control Station operator of your availability.

At some point during initial activation of our organization and before a formal net has commenced, the assigned NCS operator or staff official may not yet be in position to take control of the net.  During this transition period, the first “regular” member to check-in should assume the position of the NCS operator until relieved by the assigned individual.  That way an organized transition from an open repeater to a controlled net will occur.

Occasionally a “regular” member is unable to leave their residence to accept a field assignment but is able to assist with the operation.  Obviously, if everyone were in this position, we would not have enough operators to cover field assignments.  To better utilize all of our operator assets, the following procedure will be used to maximize participation from those operators who are unable to accept field assignment.  

Any “regular” member who cannot accept a field assignment, but can assist with the emergency, will be assigned “monitoring station” duty for some defined period of time.  One or more local repeaters or, where capable, HF frequencies will be assigned over which a listening watch should be maintained.  Individuals monitoring these frequencies/repeaters shall intercept communications from other hams or organizations requesting information about the emergency then direct them to the primary ARES/RACES 2 meter repeater.  A secondary assignment is telephone call-up.  The results of the call-up activity shall be reported to the AEC of Operations or the EC, upon request.

ALERT  LEVEL  DEFINITIONS

The following definitions appear in the North Florida ARRL Section Emergency Plan which we have adopted for our use.  They best apply to long term events.  The principal method of notification and membership activation is through the ARES/RACES of Collier County, Florida, 147.030 Repeater.

· CONDITION ONE: ‑‑ No emergency actually exists but the potential exists for call-up.  All members of ARES/RACES of Collier County, Florida, should monitor public radios, TV news media, and monitor the 147.030 repeater.  All members should prepare to respond quickly to a call-up.

· CONDITION TWO: ‑‑ The EC will notify the local net that the area is on a limited emergency status.  All local ARES/RACES of Collier County, Florida, members should actively monitor the primary emergency repeater for further announcements.  Provisions for auxiliary power should be considered at this time.  Make certain that your home is secure and your family is prepared for the emergency.

Many local emergencies, even severe ones, can be handled without ever going beyond Condition Two.

· CONDITION THREE: ‑‑ The highest level of alert possible in an ARES emergency operation.  The EC will declare certain repeaters "closed", as required, while the Emergency exists.  All stations will be under the direct control of the ARES Net Control Station (NCS).

Condition Three is the only alert condition which the SEC or SM will ask the FCC to declare a cleared frequency to hold down destructive interference.

· CONDITION FOUR: ‑‑ The actual emergency has passed, even though there may still be a good deal of traffic activity being handled on the frequencies.  The "closed" condition is not in effect at this time.

Condition Four authorizes the STM and Net Managers to reduce operating hours, restrict operations or close down designated nets as the emergency passes and traffic loads subside.

· CONDITION GREEN: ‑‑ This is the normal condition for Amateur communication.  No state of alert or emergency condition exists.

STAFF OFFICIAL DUTIES & RESPONSIBILITIES

The following is a list of the primary responsibilities of ARES/RACES of Collier County, Florida, staff officials during non-emergency situations and/or when a condition 2 (orange) or 3 (red) alert has been declared:

EMERGENCY COORDINATOR

· Receive a complete briefing from the served agency, (office of emergency management, etc.) regarding the nature of the anticipated or current communications emergency.

· Activate the ARES/RACES EMERGENCY NET. On 147.030 repeater.  Advise the AEC of Operations about the current situation.

· Establish a primary operating location for further contacts with the AEC’s and Served Agencies.

· Exercise overall control of the communication points instituted by ARES/RACES of Collier County, Florida.

· Maintain the internet email roster.

· Annually review and revise the organization’s Membership Handbook.

OPERATIONS - ASSISTANT EMERGENCY COORDINATOR

· Establish the primary emergency net(s), acting as the Net Manager.

· Assign NCS operators.

· Coordinate manpower needs.

· Be prepared to assume the role of Emergency Coordinator in the event of his/her absence.

· Keep the EC fully informed of the ARES/RACES of Collier County, Florida, activation and deployment process.

ADMINISTRATION - ASSISTANT EMERGENCY COORDINATOR

· Receive and process member applications.

· Maintain current membership rooster(s).

· Be prepared to assume the role of Emergency Coordinator in the event of his/her absence.

· Keep the EC informed of membership data changes.

 ASSISTANT EMERGENCY COORDINATOR

· Establish contacts with other emergency operations outside of the county using VHF, and HF nets.

· Assist the EC in staying abreast of the needs of served agencies.

· Coordinate operations for public service events.

· Keep the EC fully informed of public service events and served agency needs.

TECHNICAL - ASSISTANT EMERGENCY COORDINATOR

· Verify operational status of necessary VHF and UHF repeaters.

· Be alert to the equipment needs of the forming communications points.  Supplement with ARES/RACES of Collier County, Florida, equipment if necessary.

· At the request of the Operations AEC, coordinate with the served agencies for the transportation of necessary supplies to ARES/RACES of Collier County, Florida, operators in the field.

TRAINING - ASSISTANT EMERGENCY COORDINATOR

· Develop and implement an annual member-training schedule.

· Develop “on & off the air” training programs for use on weekly nets, membership meetings, SET’s, Field Day, & Fun Day activities.

NON-MEMBER PARTICIPATION

Events that cause ARES/RACES activation are usually significant enough to be reported by the local news media.  Amateur Radio Operators, other than our members will often offer their assistance.  Some of these individuals will appear out of nowhere, as though they have emerged from the woodwork, thus we affectionately refer to them as "woodworkers".  Generally, woodworkers may assist where necessary but if the event is declared a RACES activation, they may not be used.  Only trained, active Regular ARES/RACES members may participate in this type of activation.

Woodworkers may be used to assist and staff needed communication positions like at ARC shelters.  Whenever possible they will be assigned and placed with a trained ARES member who will guide and instruct the woodworker in the proper ARES/RACES of Collier County, Florida, procedures.  Often woodworkers become ARES/RACES members following an activation event.  This policy is in place not to exclude individuals, but to recognize that the skill level of a trained member makes them better able to perform efficiently in almost any emergency scenario.

ADDITIONAL CONSIDERATIONS

A great deal of consideration has been devoted to the topic of an activation call up. Activation will come at the request of one of our served agencies, but members may anticipate a call in the face of developing hazardous weather circumstances.  Our primary mission is to provide emergency “backup” communications support to Collier County, and the American Red Cross.  Our communications skills will be necessary in the event standard channels of communication are disabled or are unable to adequately handle the unusually high volume of traffic associated with the emergency.

The term "ambulance chaser" often comes up in discussions where some amateurs have "volunteered" their unsolicited services at the scene of an accident or emergency.  Volunteers are sometimes viewed as unwelcome intruders by some emergency response teams.  Please remember that Collier County’s communications capabilities are very adequate and are staffed with competent employees.  The reputation of ARES/RACES of Collier County, Florida, is widely known and respected.  If we’re needed to assist Collier County we’ll receive our activation call-up from BEM, or another county agency.
V. NET PROTOCOL

Effective communications only occur between a transmitting station and the receiving operator.  Communications during an event must take place as accurately and quickly as possible and should be done by using communications techniques and terminology known well in advance of the event.

During an emergency, a person's life may be saved or lost as a result of our communication skills and the ability to quickly and accurately convey our needs.  Normal Amateur operating procedures may not be applicable for some highly specialized forms of communication.  Described here are techniques that will facilitate acceptable emergency communications.  All operators are expected to adhere to these standards as closely as possible during the operation of an emergency communications net.

EMERGENCY OPERATIONS

Net Control
Net Control Station operators will keep a log that accurately accounts for all members who are activated, their name, call sign, location, time on duty, and any information regarding relief from the assigned position.  If these stations have been assigned duties, the NCS operator should know what those duties are, or should know which official to contact to authorize unusual or unfamiliar operator assignments.  The Net Control Station operator will also be responsible for maintaining an accurate log of all communication activity including specific operator assignments.  This log activity must be accurately maintained throughout the event and, when applicable, turned over to the relieving NCS operator, the Net Manager, or an ARES/RACES staff official.

Listen Before Talking
Understand the situation before transmitting.  Incidental transmissions may cover a vital report.  Always monitor the frequency before transmitting to the NCS.  If the NCS operator is busy handling traffic please wait till it’s concluded before attempting your transmission.  Wait your turn!  If the net is already in progress when you arrive on frequency, check in giving your call sign.  The NCS operator will acknowledge stations recognized.  If you're not recognized, wait a reasonable length of time, and check in again. 

Once members have checked into the net, future transmissions to the NCS operator should be made by giving your call sign suffix only.  For example, if your full call sign is KG4NBB, just say NBB or NOVEMBER BRAVO BRAVO.  This reminds the NCS operator that your station has already been placed on the list of check‑ins.  If your call sign only has one letter following the number like KF4G, identify yourself by saying FOUR G or FOUR GULF.  The G or GULF alone may be misinterpreted or overlooked.

Use of the term "Break"
The use of the work BREAK should be used sparingly, if at all, during any net. Utilizing the word BREAK alone indicates considerable urgency or an emergency exists and that all ongoing communications should cease until the breaking station is recognized. If great urgency does not prevail, don't use the word BREAK at the beginning of any transmission.  If the message is very urgent, use BREAK‑BREAK or the word emergency, but don't say either unless it is a very urgent, life-threatening situation.  NCS operators may sometimes use the word BREAK during a continuous transmission to indicate the end of a message with one station and the beginning of a message to another operator on the net.  An acceptable example of use of the term "Break" is: "Roger your message K4GP, BREAK, K4YHB send your message".

Keep Communications Brief
During an emergency, communications are much different from normal repeater activity.  Long-winded transmissions use up airtime and tend to delay expeditious message handling.  This must be avoided!  Think about what you want to say and convey only that message using as few words as needed to get your message across.  Extra words spoken delay message delivery and keep others on hold till you're done.

Q signals typical for HF communications are out of place in the VHF/UHF FM repeater world!  Use direct conversation saying exactly what you mean.  Avoid the use of slang terms commonly used in Citizens Band radio transmissions.

Station Identification
When checking into a net please give your full call sign, and indicate whether or not you have comments.  FCC rules require a station to identify itself every ten minutes, but there are times when the use of a full call sign at the end of a transmission is considered inappropriate chatter.  Good Amateur Radio operating practice dictates that a ham radio operator identify his/her station once each 10 minutes, not at the end of each transmission!!

There are some communications events that require the use of tactical call signs, rapidly indicating key station information such as operator function and position.  This does not take the place of legal identification requirements.  Call signs should be used to satisfy FCC requirements.  When seeking the attention of Net Control, use your call suffix, or, if applicable, assigned tactical call. 

NON‑EMERGENCY OPERATIONS

Almost all of the above is applicable to non‑emergency operations, like public service events, simulated training, or weekly nets.  Most of our non‑emergency events are helpful training activities that better prepare members for actual emergency scenarios.  These events are for practicing techniques used during an actual disaster.

Message Handling
A primary role in any activity is communications effectiveness.  Radio Amateurs offer this service to the community which is unmatched by any other organization, professional or volunteer.  Consequently, when asked to serve, most operators will pass messages, or traffic, between fixed, portable, or mobile stations.  In its simplest form, messages will be sent based upon a verbal request.  This may be the quickest, but it is also the most prone to error, and has little or no accountability.

Another form of traffic is the FORMAL method, using the established procedures and forms provided by the ARRL.  The League strongly encourages this method.  It provides excellent accountability, but its formal nature does not always lend itself to VHF/UHF nets. 

A form of traffic that was developed locally is the TACTICAL message, using the 4x5" "Quick Message Form".  Many members and some communications sites have been provided with copies of this form.  This method offers a compromise between the convenience of oral messages, with the accountability of the Formal format.  Each of these three message formats or styles has its particular place.

The FORMAL written message will be used for traffic that is destined to leave the immediate Central Florida area.  If needed to communicate with another agency not in direct contact with Net Control, the FORMAL form must be used.  This may be a message leaving the state or the country and may utilize the services of the National Traffic System.  The ARRL has written much on the procedures used when passing FORMAL written traffic and will not be elaborated here.

The TACTICAL written message will be used only for communication with other points that are internal to the communications emergency within the immediate Collier County  area.  Emergency Management and Red Cross messages to the Collier County area will use the TACTICAL message format.  It will be easier to have the client write a message on the Quick Message Form.  This procedure forces the sender to think about the message content and the originators must take responsibility for the requests and any reply.  The TACTICAL form offers accountability because of the written copy of what was transmitted.  It also permits a reply to be written on the same form.

If the message involves a request for materials or supplies, it is best to be documented in writing.  If questions arise about certain messages that are signed by the sender, it is very easy to substantiate the message content since it's in writing.

CASUALTY REPORTS

If a situation gets very bad, there may be human injuries or deaths and this information may have to be reported.  If ever asked to pass such a message, ALWAYS get it in writing.  Any transmitted information regarding casualties must be authenticated and approved in writing by a member of the Office of Emergency Management and a Red Cross Director (not just a volunteer), or other appropriate official.

Amateurs are licensed to transmit on Amateur frequencies, but listeners do not have to be licensed, and many people will be listening to ARES/RACES of Collier County, Florida, nets during an emergency.  Incorrect or inappropriate reports of injuries or deaths could worsen an already desperate situation by causing undue concern or panic.  Think before transmitting such a report.  GET IT IN WRITING.

HEALTH AND WELFARE TRAFFIC
Out-going Welfare "assurance" messages will be given a W (Welfare) precedence and will not be handled on any net where Condition Two (Yellow) or Condition Three (Red) exists, unless approved by the Net Manager.  After a return to a Condition One (White) or Condition Green, the routine NTS nets can handle all Health and Welfare messages.

ITU PHONETIC ALPHABET

Following is the phonetic alphabet adopted by the International Telecommunication Union and should be used to the maximum extent possible whenever the need arises to phonetically spell words over the air.  In far too many cases hams are substituting other phrases for the ones defined below.  Please learn the correct phrases and use them when necessary.

A
Apha


J
Juliet


S
Sierra

B
Bravo


K
Kilo


T
Tango

C
Charlie


L
Lima


U
Uniform

D
Delta


M
Mike


V
Victor

E
Echo


N
November

W
Whiskey

F
Foxtrot


O
Oscar


X
X-Ray

G
Golf


P
Papa


Y
Yankee

H
Hotel


Q
Quebec

Z
Zulu

I
India


R
Romeo

VI. FREQUENCY ASSIGNMENTS

ARES/RACES of Collier County, Florida, communications and facilities are in accordance with the National Frequency Allocation Band Plan for RACES and the State of Florida Plan. 

· 147.030 MHz (‑600 KHz shift, 136.5 Hz CTCSS) Primary Collier County emergency repeater.  Used for "call‑up" and establishing points of communication.

146.670 MHz (‑600 KHz shift, 136.5 Hz CTCSS) ARASWF Repeater.  Used for                    alternate EOC communications. Owned & Maintained by ARASWF.
146.850 MHz (-600 KHz  shift, 141.3 Hz CTCSS) MARCO ISLAND
145.270 MHz (-600 KHz shift, 67.0 Hz CTCSS) Everglades City
      145.490 MHz (-600 KHz shift) DStar
      441.500 MHz (-500 KHz shift) DStar
      464..925 MHz (+500 KHz shift) EMRN (Shelter Radios)
· 3950/7275 MHz (LSB) Northern Florida ARES Net.  Daily Nets are held on one of these frequencies beginning at 0900 local time.  In a declared emergency, this net would be the main contact point to the rest of North Florida Section.

· 3993.5 KHz & 7253.5 KHz (LSB) Florida State RACES SSB High‑Frequency voice

      only to interconnect Collier County Office Of Emergency Management with

      Counties in Northern Florida.

· 3546.5 KHz & 7121.5 KHz Florida State RACES Alternate mode using code or

       radio Teletype to interconnect Collier County Office of Emergency Management

       with  other counties.

■    14.325 MHz (USB) NHW
· 144.390 MHz  APRS.

In summary: 147.030 MHz is our primary 2m (VHF) repeater used by ARES/RACES of Collier County, Florida, during special events and actual emergencies.  The 146.670 MHz repeater are backup machines owned and maintained by the ARASWF.  The 146.640, 146.985 MHz repeaters are privately owned and maintained.

Most emergencies involve communication points within Collier or nearby counties using short-range portable communication stations through VHF and UHF repeaters. Comparable low band HF stations and their antennas’ are much more complex and immobile.  If the need for long distance message traffic handling arises, existing installations, included in the activation master plan, will be used.  Message traffic is sent to low band stations using UHF/VHF repeaters. The monitoring HF station will transmit long distance messages to the appropriate monitoring stations throughout the NTS emergency network.  Monitoring stations also direct late check-ins and stations outside Collier County to the appropriate net or control frequency.

ALTERNATE REPEATER OPERATION

In the event of the loss of our “primary” VHF 147.030 repeater, all participating stations should switch to simplex and transmit/receive on the repeater output frequency (147.030).  Follow the instructions from the NCS.  ARES/RACES of Collier County, Florida, has “secondary” repeaters available.  Once the new repeater has been identified all operators will be advised by the NCS operator of the new “secondary” repeater to use.  We also have additional repeater assets in reserve and can quickly activate them if needed. 

When the net control operations move to another (secondary) repeater, a monitoring station, with excellent simplex receiving ability, will be activated to continuously monitor the primary Collier County Emergency Repeater output frequency (147.030) to direct all transmissions heard there to the new “secondary” repeater in use.  A Monitoring Station is necessary since wide distributed of our primary 147.030 MHz repeater frequency is well known by other counties ARES/RACES officials who would attempt to contact Collier County ARES/RACES officials using that repeater frequency.

VII. SUPPORTED AGENCIES

The occurrence of an emergency condition is not always predictable.  When ARES/RACES of Collier County, Florida, services are needed, a request could come from almost any organization.  Some organizations have used our emergency communication capabilities more than others.  Because of this, the ARRL has gone as far as obtaining formal written agreements with:

· The American Red Cross

· The Federal Emergency Management Agency (FEMA)

· The National Communications System

· The Salvation Army

· The National Weather Service

One of the duties of the EC is to contact local officials of these and other agencies that might need our services to work a communications plan for use at the local level. ARES/RACES of Collier County, Florida, has contacts and working arrangements with the following organizations:

· The American Red Cross of Collier County 

· The Collier County Fire and Rescue 

· The Collier County Sheriff Department

· The Naples Police Department

· The National Weather Service

The following will summarize the operations that are expected with these agencies.

THE COLLIER COUNTY CHAPTER OF THE AMERICAN RED CROSS

The American Red Cross was a long-standing user of our communications support. Our primary mission was to provide communication between the Chapter, and other Red Cross facilities and emergency evacuation shelters throughout the county.


This responsibility was turned over to the Amateur Radio Association of Southwest Florida. 

In addition, ARES/RACES of Collier County, Florida, could be called upon to provide long distance two-way communications between the ARC Chapter, ARC Regional Headquarters, and an afflicted area either inside or outside of the State of Florida.

COLLIER COUNTY BUREAU OF EMERGENCY MANAGEMENT

This title, abbreviated as BEM, is the modern day version of a long-standing organization called Collier County Civil Defense.  That name was changed some years ago to reflect their new responsibilities.  BEM personnel are authorized to call a RACES emergency.  Until that happens, most activities will be conducted as an ARES event.

A request for assistance from BEM will most likely be to aid some other public service agency like the county fire or police departments.  The Collier County Office of Emergency Management is part of the Collier County Bureau of Emergency  Services.

Over the years, BEM has provided a great deal of assistance to ARES/RACES of Collier County, Florida, and has funded a large portion of the Amateur Radio Equipment now in place at the Collier County Emergency Operations/Communications Center (EOC), and at other locations.  BEM has also provided ARES/RACES of Collier County, Florida, with specialized training.

 COLLIER COUNTY FIRE AND RESCUE 

Although the Division has a very elaborate radio communications network, it is potentially subject to failure, although remotely possibility.  In the unlikely event of major communications failure of the county communications network, our organization could be asked to supplement or replace their normal radio communications channels.  This auxiliary communication capability is a valuable asset to any organization that depends on radio communications for proper daily operation.

If we're invited to participate in an active emergency operation, upon arrival at the event, member vehicles should be parked in a location that does not subject them to risk of damage and out of the way of emergency vehicles, their associated hoses and/or support equipment.  Do not block access roads.  Do not drive over fire hoses.  If you arrive at an emergency scene and have not yet been assigned a support position, or are otherwise inactive, stay behind the established emergency lines.  Contact should be established with the personnel in charge of the situation for assignment.

THE NATIONAL WEATHER SERVICE

Amateur involvement with this agency is through the SKYWARN program. SKYWARN is organized and operated by the National Weather Service, a part of the National Oceanic and Atmospheric Administration (NOAA).  Although Amateurs are used in the area, in other locations other communication services are used too.  The local Weather Service office appoints an individual to head up the SKYWARN program, the Skywarn Manager.

In the event a storm capable of producing tornadoes is forecast for the area, the Weather Service may request the formation of a SKYWARN Net.  The SKYWARN manager is notified and a repeater net is activated.  The sighting of a funnel cloud (with or without debris), wind damage, large hail, or serious flooding should be reported to net control.  That information is then relayed to the National Weather Service.  Although not directly related to ARES or RACES, many members of our organization are also members of SKYWARN.  SKYWARN may be activated during our events if weather conditions are determined to be favorable for the development of tornadoes.

VIII. AMERICAN RED CROSS SHELTERS 


This has been turned over to the ARASWF

SHELTER PREPARATION

The Red Cross in Collier County is continuously training volunteers to be shelter managers and workers.  These people will assume the responsibility for the operations of the shelter.  However, in the course of their duties, they will need supplies, advice, and possibly emergency aid, from their sponsoring agency.  These efforts in Collier county will be coordinated from the American Red Cross Chapter near I75 and Immokalee Rd. 

The ARC Chapter has been equipped with Amateur Radio antennas and radios so it can function as an Emergency Operations Center (EOC).  Amateurs will be positioned at the EOC, as well as others, to coordinate the shelter efforts.  Commercial telephone services cannot provide enough lines to each shelter to handle the communications demand, much less to the exact location of the Shelter Manager's within each shelter. Amateur radio communications can provide this flexible link and immediate communications network needed to support their requirements. 

When our members are asked to assist with shelter communications, there are a number of things to be accomplished.  First, prepare yourself to remain at the shelter for many hours or as long as you can.  Hurricanes do not come and go quickly.  If the storm does moves toward Collier County, operators may be trapped in the shelter for some time. Make shelter arrangements for your family.  It may be best to take them to the shelter with you.   The Red Cross will make every effort to provide food, water, and, on a limited basis, emergency aid, to those in shelters who may need it. Operators should provide their own emergency power for their radios.  Some of the shelters have emergency generators, but not many.  Batteries are best, but bring more than one.  

Amateur operators assigned to shelters should report to the Red Cross Shelter Manager upon arrival.  Identify yourself and your function.  Some of these people will be highly skilled and very experienced, while others may not know how to use an Amateur Communicator.

If a radio station has not been setup, complete that detail as soon as possible.  Find out where the evacuees will be and try to be in the same general area.  If your shelter is close to the repeater in use, an antenna may not be a problem.  Some Primary Shelters in Collier County also have fixed Amateur VHF antenna installations.  Some antenna feed line location diagrams exist at the Net Control Station and can be accessed to assist operators in locating those cables.  Try to establish the most dependable antenna you can.  Be cautious of long stretches of wire as shelters may have a large number of people who may trip and fall over antenna cables.  If the station is already set up, report to the current shelter operator as well as the Shelter Manager.  If arriving to relieve another operator, ALWAYS get a briefing from that person.  Find out as much as you can, before the previous operator leaves.  It would be best to have much of this information in writing.  Be sure you know who the current shelter manager is and how many folks are in the shelter at that time.

Once you have the necessary shelter information, check into the net and inform the Net Control Station operator of the current shelter status.  From that point on, try not to be out of radio contact with the NCS operator unless notifying the NCS operator of your need to be off frequency for a specified period of time.  This is of critical importance so please cooperate fully!!

There are specific items of information the Red Cross EOC, and other agencies, will need to know about each shelter.  This includes but are not limited to, the number of the people housed in the shelter, the number of evacuees with special medical needs, the name of the shelter nurse, and any other information specific to the shelter you are assisting.  This information will be requested periodically by various sources while shelters are open.  The Shelter Manager should provide you with this information.  At the time this revision was written, each ARC Shelter was given an adequate supply of forms we need to record the information on.  This form makes it easier to relay the data to our ARES NCS and/or ARC Chapter operator(s).  Please be sure to ask the shelter manager for these forms when you arrive at the shelter.  If the shelter is about out of forms, please advise our NCS Operator so a record of the conversation will be made insuring that the forms will be replenished at the end of the event.

At times, ARES Shelter Radio Operators may be asked to help to perform other chores within the shelter that are not necessarily related to communications.  Sometimes the Red Cross may not have the necessary number of volunteers to fully support the shelter operation.  Our primary mission is to provide two-way radio communications support for the shelter.  The Red Cross knows this.  Use your discretion if asked to assist the shelter manager in other areas but be sure to inform the NCS operator of any such activity and above all, NEVER break radio contact with the NCS operator unless previously advised and approved.

Emergency weather bulletins, such as tornado warnings, and other announcements could be given at any time during our tour of duty and will immediately be relayed to you through the NCS operator.  In many shelter situations it is necessary for the shelter radio operator to use ear phones to insure successful acoustic reception of the net.  Ambient noise is a major problem to communications so please understand this requirement ahead of time and prepare your equipment accordingly.

IX. ADDITIONAL EMERGENCY ACTIVITIES

Other than for Red Cross Emergency Shelter operations, there are few other localized emergencies that could involve our organization.  As an example, major communications blackouts occurred in Mexico City due to massive earthquake activity. Radio and telephone communications were disrupted for extended periods of time.  The only means of radio communication that exists in this circumstance is the use of battery powered hand-held, portable (mobile) communications equipment.  This type of equipment already exists in the Collier area.  Most hospitals are equipped with emergency power to keep their radio communications equipment functioning while regular electric power is out.  Fortunately, earthquake activity of this type is rare to nonexistent in this part of the world but other localized weather phenomenon like hurricanes and tournedos can cause similar communication outages.  ARES/RACES of Collier County, Florida, is one organization that remains ready to reestablish communications links when called upon.

A more typical implementation of our ARES organization would involve tactical communication (see VHF/UHF Net Protocols).  If activated, members will be asked to travel to other parts of the county; a shelter, or a command post, etc., to setup their communications station.    If an ARES/RACES of Collier County, Florida, member is the first person to arrive at the assigned location,  try to identify the individual in charge of the operation for which your communications skills have been requested.  This might be an ARC Shelter Manager, a Battalion Fire Chief, the Collier County Sheriff, or some other local official.  Inform that individual of your availability to assist in establishing communications.  From there setup your station and report your situation to the ARES NCS operator then remain alert for further instructions.

COLLIER COUNTY FIRE AND RESCUE 

These fire, sheriff and police departments have very elaborate communication facilities already in place.  On rare occasions will they experience a communications failure severe enough to need our help.  However, they may at some point in time.  If that should occur, we may be placed in emergency vehicles to augment or supplement their communications channels.

X. MAPS AND REFERENCES

This Chapter collects all maps, diagrams and reference material in a single location for convenient use.  It is intended that these maps will be helpful to those seeking directions to locations involved in emergency operations.
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STAFF MEMBERS

Emergency Coordinator

Frederick C. Edwards KF4MJJ, (KF4MJJ@arrl.net)

Bldg F Emergency Management

3301 East Tamiami Trail

Naples, FL 34112

(239) 477-8000 (Daily until 1700)

Assistant Emergency Coordinator - Operations

Assistant Emergency Coordinator - Administration

Assistant Emergency Coordinator - Technical
Assistant Emergency Coordinator - Training

SKYWARN

SkyWarn Manager

Assistant SkyWarn Manager

Assistant SkyWarn Manager

PRIMARY EOC, EMERGENCY OPERATIONS CENTER

Location:


ARES/RACES Communications Center


Bldg F 


3301 East Tamiami Trail


Naples, FL 34112


(239) 477-8000

Equipment:


2  -  144-148 MHz FM transceivers


1  -  440-450 MHz FM transceiver


2  -  HF transceivers - All Band/All Mode


1  -  1Kw HF Linear Amplifier


2  -  HF antennas


1  -  VHF packet station


1  -  VHF APRS  station


1  -   HF  10 meter FM transceiver


2  -  VHF 2 meter beam antennas

COMMUNICATIONS NETWORK PLAN

An emergency operating structure for our organization has been adopted and is available from the EC if needed.  Although it represents a fully activated situation, less involved levels of deployment may still utilize some features of this plan to fulfill communication needs.  The plan is intended to be used as a management tool by the EC and his/her AECs to insure the proper deployment of operators to all needed communication sites, and to estimate the level of manpower needed to cover the situation for its duration. During a long event, shift relief for all operators should be planned so there is no communications lapses at any shelter.  All EOCs should be staffed with operators who have 70cm operating authority since UHF communication links will be used to tie all involved Emergency Operation Centers together on a common repeater frequency.

Both VHF and UHF nets can be operated from the (EOC) Emergency Communications Center on any designated.  The Operations VHF Net will allow the routing of members to communications points under the direction of the Zone Managers and/or the Administrative AEC.  Upon reaching a communications point, ARES/RACES operators are to check in with the shelter manager then establish radio communications with the EOC VHF Net and/or the Administrative UHF Net.

These nets link together all the ARES/RACES of Collier County, Florida, operator’s throughout the county with the ARC command/control center commonly referred to as the ARC Chapter House.  American Red Cross personnel will coordinate communications requests through our NCS operator(s) as needed.  This network of operators or "Shelter Nets" couples all shelter communication functions to other evacuee management resources. The NCS operators will be located in the ARES/RACES Communications Room at the Collier County Emergency (911) Communications Center (EOC).  In smaller emergencies and exercises the Shelter Net NCS operator(s) may be located at the ARC Chapter.

This is in every radio.
INSTRUCTIONS FOR USING TWO-WAY RADIO

This radio tactical identifier is: ___________________________________________

This radio FCC call sign is: ______________________________________________

TURNING EQUIPMENT ON & OFF: Use the ON/OFF power switch located on the front of the power supply and radio. Unit should light up.

RECEIVER CONTROLS: Volume control knob is located on the control panel, turning it to the right or left, will determine how loud you receive transmissions.

CHANNEL SELECTION: Push the up or down button to change desired channel. Make sure you know the channel you'll be operating on before leaving base. 

Your channel should be channel 1.

OPERATING TECHNIQUES:

1. Pick up microphone and monitor channel for at least 15 seconds to make sure channel is not being used.

2. Press microphone button to talk. Release to hear.

3. Speak in normal voice with the front of the microphone approximately 1 inch from your mouth.

4. Identify stations by TACTICAL IDENTIFIER.

5. Be brief, and to the point. Think about what you want to say before transmitting.

6. EOC is the net control.

7. Do not transmit when another station is on air. Do not attempt to "break/stop" another station's transmission since the other station cannot hear you while transmitting.

8. Be polite. No profanity. Do not transmit confidential information. REMEMBER, talk in situations not personal names, addresses, or data. Anyone can monitor radio operations.

9. Numbers such as 100 should be transmitted as "one zero zero". Letters can be spelled out using the International phonetic alphabet (IE: Kilo, Alpha, Zulu)
This is with every radio.
School Radio Operations

Check to make sure the power cord is plugged into the back of the Power supply.

Check that the power cord is plugged into 110v outlet.

Check to see that the antenna cable is screwed into the back of the radio.

Check to see that the Microphone cord is plugged into the front of the radio.

Touch the top of the toggle switch on the power supply and look to be sure it lights up red.

Turn the round volume knob on the front of the radio clockwise until you hear a click. This turns on the radio. Continue turning clockwise until the silver lines meet. This adjusts the volume. Where the silver lines meet is a good starting point. You can adjust the volume to suit your own taste. Start with the knob at 12 oclock.
You are now ready to listen or talk on the radio. To listen, just turn the volume knob to suite you taste. Make sure you have a pad of paper and pen or pencil near by incase you need to take a message. If you are called by another station, pickup the Microphone and hold it approx 2-3” from your mouth. Make sure the side with the openings is pointed toward your mouth. Press the push to talk button located on the upper left side and hold it while talking. When you are done talking release the PTT and listen for a reply.

When you talk use a normal voice. Do not shout.

State the station you are calling first then your station. If the EOC was calling Immokalee High, it would be like this.

“Immokalee High, Immokalee High, this is the EOC”

Your response would be.

“EOC this is Immokalee High, go ahead.”

The reason you call the station twice at first is because they may need time to get ready to answer, get to the radio, get a pen or pencil, find some paper etc. After you have established contact just carry on a normal conversation but remember only one person can talk at a time. After you are done with your conversation and you have no further business for that station at that time, you should clear by stating your station and out. Like this

“EOC, Out.”

This lets other stations know your conversation is finished and if they have traffic they can call whom they need to.

These radios connect all the shelter and the EOC. You should not use them for idle chit chat. 

You can NOT use client names over the radio unless authorized by the shelter manager. 

This includes those clients who are severely injured or dead.

This is with every EMRN radio.

INSTRUCTIONS FOR USING THE EMRN TWO-WAY RADIO
This radio tactical identifier is: 

TURNING EQUIPMENT ON & OFF: Use the ON/OFF power switch located on the front of the power supply and radio. Unit should light up.

RECEIVER CONTROLS: Volume control knob is located on the control panel, turning it to the right or left, will determine how loud you receive transmissions.

CHANNEL SELECTION: Push the up or down button to change desired channel. Make sure you know the channel you'll be operating on before leaving base. 

Your operating channel will be channel 1.
OPERATING TECHNIQUES:

1. Pick up microphone and monitor channel for at least 15 seconds to make sure channel is not being used.

2. Press microphone button to talk. Release to hear.
3. Speak in normal voice with the front of the microphone approximately 1 inch from your mouth.

4. Identify stations by TACTICAL IDENTIFIER.

5. Be brief, and to the point. Think about what you want to say before transmitting.

6. EOC is the net control.

7. Do not transmit when another station is on air. Do not attempt to "break/stop" another station's transmission since the other station cannot hear you while transmitting.

8. Be polite. No profanity. Do not transmit confidential information. REMEMBER, talk in situations not personal names, addresses, or data. Anyone can monitor radio operations.

9. Numbers such as 100 should be transmitted as "one zero zero". Letters can be spelled out using the International Phonetic Alphabet (IE: Kilo, Alpha, Zulu) See reverse.
10. Weak Signal? Move to new location. Radio operates on a line-of-site basis. Higher ground should improve signals. Other stations may be able to relay for you if needed.

11. EMERGENCY OR MAYDAY messages take priority over all other transmissions.

SAMPLE MESSAGES:

Special Needs to EOC.

EOC go ahead Special Needs.

Special Needs requires 2 that is Tango Whiskey Oscar oxygen generators.

EOC Copy, Tango Whiskey Oscar oxygen generators. 

Special Needs out.

**Antenna is Magnetic Mount and needs to be placed on a metal surface for proper operation. **


