
EXECUTIVE SUMMARY 
 
Incremental Media Proposal for FY 09 
_______________________________________________________________ 
 
OBJECTIVE:  Recommend approval of additional media budget for balance of FY 09 
to replace the media shifted into first and second quarter advertising.  
 
 
CONSIDERATIONS:  The TDC has recommended shifting Spring and Summer dollars 
to support first quarter 2009 media promotion in northern markets of New York and 
Chicago. Additionally, the start of the media plan will be shifted from the traditional post 
Easter start to a March start.  
 
This shift in the schedule leaves the months of July through September without adequate 
promotional messages, primarily in the Florida market. Further, the planned insertions in 
Canada and Germany that were cancelled need to be reinstated in order to deliver our 
message at times that will influence travel to our area. We have received a great deal of 
support from both the business community and the tourism industry as evidenced by the 
letters attached.  
 
The attached proposed media schedules add back those dollars using a combination of 
emergency advertising funds and projected reserves from our promotion fund. We are 
asking for a recommendation to use these funds during the last three months of Fiscal 
Year 2009 (July-September). Below is a recap of Incremental Media Budget Request in 
order of priority (See attached media schedules): 
 
In-State Recommended Incremental Plan: 
On-line (Expedia, etc)   $  10,500 
Miami/Ft. Lauderdale/West Palm 

Cable TV & Digital Print   140,000 
Orlando 
 Cable TV & Digital Print   100,000 
Tampa/St. Pete 
 Cable TV & Digital Print     95,000 
 
Total U.S. & Florida Reinvestment   $345,500 
 
Out of State Recommended Incremental Plan: 
New York 
 Cable TV & Digital Print $  61,250 
Chicago 
 Cable TV & Digital Print     40,000 
 
Total Out-of-State Reinvestment   $101,250 
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New Markets Recommended Incremental Plan: 
 
Boston, Philadelphia/Washington DC 
 On-Line & Digital & Social Media       $  30,000 
  
TOTAL DOMESTIC INCREMENTAL    $476,750 
 
INTERNATIONAL 
North America  
Toronto, Ontario Canada 
 Cable TV & On-Line    $  20,052 
 
European 
Germany 
 On-line Consumer & Trade Promos        19,600 
 
TOTAL INTERNATIONAL REINVESTMENT   $  39,652 
 
TOTAL INCREMENTAL MEDIA PLAN REQUEST           $516,402 
 
 
FISCAL IMPACT:  $300,000 from Emergency Fund 196 and $216,402 from projected 
reserves in Promotional Fund 184 are in the FY 09 approved Tourism Department 
Budget.  
 
GROWTH MANAGEMENT IMPACT:  There is no impact to the Growth 
Management Plan from this action.  
 
RECOMMENDATION:  Staff requests the TDC recommend approval by the County 
Commission to use dollars from the Emergency Advertising Fund 196 up to $300,000 
and projected reserves in the Promotional Fund 184 of up to $216,402 for use in July –
September 2009 advertising and marketing expenditures totaling $516,402.  
 
 
SUBMITTED BY:   Jack Wert, Tourism Director    
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NAPLES, MARCO ISLAND AND THE EVERGLADES
2009 Spring/Summer Media Campaigns (Incremental Dollars)
February 12, 2009

Media Description
Projected 

Expenditures 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21
2009 Overview

Eastern U.S. Markets
Geo-targeted Online

 - Expedia.com Various
$3,500.00

 - vacationplanning.net Various
$3,500.00

 - TAN - Travel Ad Network Various
$3,500.00

Total Eastern U.S. Reinvestment Spend Level: $10,500.00
IN-STATE MARKETS

Miami/Ft. Lauderdale/West Palm Beach
Spot/Cable Television

August September
2009

MayApril June July

Spot/Cable Television
    -  3-4 Stations; Cable Interconnect :30

$120,000.00
Online

  -  Weather.com Various
$10,000.00

 - Various Sites Various
 - Miami Herald, Yahoo!.com, Travel Sites $10,000.00

Miami/Ft. Lauderdales/W.Palm Reinvestment Spend 
Level: $140,000.00

Orlando
Spot/Cable Television

    -  3-4 Stations; Cable Interconnect :30
$80,000.00

Online
  -  Weather.com Various

$10,000.00

 - Various Sites Various
 - Orlando Sentinel, Yahoo!.com, Travel Sites $10,000.00

Orlando Reinvestment Spend Level: $100,000.00
Tampa/St. Petersburg
Spot/Cable Television

    -  3-4 Stations; Cable Interconnect :30
$75,000.00$75,

Online 
  -  Weather.com Various

$10,000.00

 - Various Sites Various
 - TBO, TampaBay.com, Yahoo!.com, Travel Sites $10,000.00

Tampa/St. Petersburg Reinvestment Spend Level: $95,000.00
Total In-State Reinvestment Spend Level: $335,000.00

Total Eastern U.S./In-State Reinvestment Spend Level: $345,500.00
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NAPLES, MARCO ISLAND AND THE EVERGLADES
2009 Spring/Summer Media Campaigns (Incremental Dollars)
February 12, 2009

Media Description
Projected 

Expenditures 30 6 13 20 27 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 31 7 14 21
2009 Overview

August September
2009

MayApril June July

NORTHERN MARKETS
New York
Cable Television

    -  5 Systems; 7 Networks :30
$23,000.00

Online
  -  Weather.com Video/Medium Rectangle

1/2 Page Adapter Ads $16,000.00

 - New York Times Online Video/Medium Rectangle
$11,000.00

 - New York Times E-Blast 410,000 Opt-in Subscribers X
 - Multiple Co-op partners on each E-Blast $11,250.00

New York Reinvestment Spend Level: $61,250.00
Chicago
Cable Television

    -  5 Systems; 8 Networks & Weather Channel Sponsorship :30
 - Added ZTWC News Network $12,000.00

Online
  -  Weather.com Video/Medium Rectangle

1/2 Page Adaptor Ads $15,000.00

 - ChicagoTribune.com Video/Medium Rectangle
$4,000.00

 - Yahoo!.com Video/Medium Rectangle
$4,000.00

 - Chicago Tribune E-Blasts 15,000 Opt-In Subscribers X
$5,000.00

Chicago Reinvestment Spend Level: $40,000.00
NEW NORTHERN MARKETSNEW NORTHERN MARKETS

Boston/Philadelphia/Washington, DC
 - Online/Digital Interactive Various $30,000.00

 - Blogs & Videos Various
Total New Market Expenditure: $30,000.00

$131,250.00
$476,750.00

Northern Market reinvestment spend level:

TOTAL DOMESTIC REINVESTMENT SPEND LEVEL:
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NAPLES, MARCO ISLAND AND THE EVERGLADES
2009 International Summer/Fall Reinvestment Media Recommendation 
February 13, 2009

Media Description Dates Frequency 2009 Projected O N D J F M A M J J A S
INTERNATIONAL

NORTH AMERICA (CANADA)
Canadian Television (Weather Channel) - Consumer :30  & :10's

August 1 Flight 10,047.00$        
TheWeatherNetwork.com - Consumer Video/Rectangle

August 1 Flight 10,005.00$        
Canadian Reinvestment Spend Level: 20,052.00$    

GERMANY
German Travel Networks & Tripadvisor.com Online - Consumer Rectangle

September 1 Flight 15,600.00$        
FVW.com - Trade Rectangle

September 1 Flight 4,000.00$          
Germany Reinvestment Spend Level 19,600.00$    

TOTAL INTERNATIONAL REINVESTMENT SPEND LEVEL: 39,652.00$    
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