
 
 

EXECUTIVE SUMMARY 
 
 

Recommend TDC approval of the September 11, 2008 proposal (WO No. JE-FT-
4153-08-06) from Johnson Engineering to provide Engineering, Design and 
Permitting Services for the Entrance Road and Parking Capacity Improvements at 
Delnor Wiggins State Park (DWSP) as per the attached proposal on a Time and 
Material, Not-to-Exceed Basis of $63,070. 
______________________________________________________________________ 
 
OBJECTIVE:  Approval of the September 11, 2008 proposal from Johnson Engineering 
to provide Engineering, Design and Permitting Services for the Entrance Road and 
Parking Capacity Improvements at Delnor Wiggins State Park (DWSP) as per the 
attached proposal on a Time and Material, Not-to-Exceed Basis.  
 
CONSIDERATIONS:  Entrance congestion and parking capacity have been problematic 
at DWSP for over 20 years.  The County is currently providing Deputies to provide traffic 
support to DWSP at a cost of over $65,000 per year. Modifications are required to 
alleviate entrance road congestion and provide park carrying capacity parking.  No state 
funds are available to provide relief from congestion and parking.  Collier County’s 
Strategic Plan goals are for improved beach access for our residents.  In addition, 
congestion at Gulf Shore Boulevard and Bluebill Avenue continues to be problematic.  
Collier County’s attempts to obtain a long-term lease of DWSP were unsuccessful. 
 
Staff has been directed by the Board of County Commissioners to work with the Florida 
Park Service to provide a solution to this situation.  Staff has worked on conceptual 
layouts that provide for the following entrance road and parking improvements: 
 

 Additional two (2) lane entrance with appropriate que capability.  
 Additional ranger booth for two (2) lane processing. 
 Turnaround after new ranger station. 
 Turnaround and public drop off at new public beach access and Moraya Bay 

drop off and restrooms. 
 Right turn exit added at Gulf Shore Boulevard. 
 200 car parking garage added at parking location No. 4 at DWSP. 

 
The following services will be provided by Johnson Engineering: Research, 
environmental assessment, surveying, master planning, architectural planning and 
rendering support, preapplication meetings, subconsultant services and meetings with 
client and stakeholders to solicit comments through their review of the plan.  Johnson 
Engineering is on a fixed term agreement with Collier County for professional services 
for Coastal Zone Management projects. 
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ADVISORY COMMITTEE RECOMMENDATIONS:  At the August 20, 2008 Parks & 
Recreation Advisory Board (PRAB) meeting this item was approved 5 to 1. 
 
COUNTY ATTORNEY FINDING:  The County Attorney’s Office has reviewed and 
approved this item for legal sufficiency and will review and approve any contract 
between the Florida Park Service and the County.  The County Attorney’s Office has 
indicated that TDC Funds can be used to construct beach park facilities within the state 
Park. - CMG 
 
FISCAL IMPACT:  Funding for the entrance road improvement and parking garage for 
DWSP will be by Collier County utilizing TDC 183 Beach Park Facilities Fund and then 
reimbursed from the State to the County on a cost reimbursement basis. 
 
Anticipated costs are as follows: 
 

 Moraya Bay drop off, bathroom, beach walkway, dune crossover, fencing and 
landscaping - $800,000 total cost and offset by a $500,000 contribution from 
Moraya Bay.  Net impact is $300,000. 

 DWSP entrance road improvements - $750,000 (on cost reimbursement basis). 
 DWSP parking garage - $9,500,000 (on a cost reimbursement basis) 
 Water, sewer, power, landscaping and road improvements - $1,500,000 (on a 

cost reimbursement basis). 
 Engineering, design and permitting services and fees - $1,000,000 (on a cost 

reimbursement basis). 
 
GROWTH MANAGEMENT IMPACT:  Any changes proposed will be consistent with the 
county’s Growth Management Plan. 
 
RECOMMENDATION:  Approval of the September 11, 2008 proposal (WO No. JE-FT-
4163-08-06 from Johnson Engineering to provide Engineering, Design and Permitting 
Services for the Entrance Road and Parking Capacity Improvements at Delnor Wiggins 
State Park (DWSP) as per the attached proposal on a Time and Material, Not-to-
Exceed Basis of $63,070.  
 
PREPARED BY:  Gary McAlpin, CZM Director 
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