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Second Program Year CAPER

The CPMP Second Consolidated Annual Performance and Evaluation Report includes Narrative Responses to CAPER questions that CDBG, HOME, HOPWA, and ESG grantees must respond to each year in order to be compliant with the Consolidated Planning Regulations. The Executive Summary narratives are optional. 

The grantee must submit an updated Financial Summary Report (PR26).
GENERAL

Executive Summary

Collier County became eligible to receive federal Community Development Block Grant (CDBG) entitlement funds, on an annual basis, in 2001 as an Urban Entitlement County, along with the participation of the City of Naples and the City of Marco Island.  In 2003, Collier County and its participating cities become eligible to receive federal HOME entitlement funds as a result of poverty figures reported by the Census Bureau in 2002.  The County became a recipient of Emergency Shelter Grant (ESG) funding for the first time in 2004.
The U.S. Department of Housing and Urban Development (HUD) requires the development of a Five Year Consolidated Plan to incorporate the requirements for four separate entitlements:  CDBG, HOME, Housing Opportunities for Persons with Aids (HOPWA), and the Emergency Shelter Grant (ESG) program.  Collier County currently receive annual CDBG, HOME, and ESG funding, and does not have the required population to qualify for the HOPWA program.  On an annual basis, the County must detail a specific one-year plan for the use of its HUD entitlement funds.  This one-year action plan is based upon the community needs as defined in the Consolidated Plan.  

As part of the Consolidated Plan process, HUD requires the submittal of a Consolidated Annual Performance and Evaluation Report (CAPER) to document the implementation and utilization of HUD funds to determine if the entitlement community is in compliance with federal statutes and has the capacity to implement and administer the entitlement programs.  HUD uses the CAPER to perform a comprehensive performance review of yearly progress in meeting stated goals and objectives contained in the Consolidated Plan and the annual One Year Action Plan, as required by 24CFR91.525.  
The following accomplishments narrative provides greater detail on how available resources were utilized to address housing and supportive services over the reporting period.  It is important to note that there is an overlap of funding and actual expended, and that these two should not be considered mutually exclusive.  For example, federal funding may have been committed to the County in the reporting period for a particular program, but only partially expended.  Likewise, funding committed during the previous fiscal year may have been expended during this reporting period.  

This Consolidated Annual Performance and Evaluation Report (CAPER) covers the period from July 1, 2007 to June 30, 2008 for the County’s CDBG, HOME, and ESG activities.

Resources

A total of $3,199,263 in CDBG, HOME, ADDI, and ESG was added to the County’s entitlement allocation for the 2007/2008 program year.  Total expenditures were $1,996,383.
Goals and Objectives  
The overriding goal of the Consolidated Plan is to create additional opportunities to develop affordable housing and provide for rehabilitation of existing housing stock.  
Collier County typically expends its entitlement funding for the benefit of very low and low income individuals and neighborhoods.  However, HUD regulations do allow for the provision of services to individuals and families ranging from very low to moderate-income.

With the adoption of a new 5-Year Consolidated Plan by the Board of County Commissioners on April 25, 2006, affordable housing initiatives will continue to be the primary focus of the federal entitlement programs.

General Questions

1. Assessment of the one-year goals and objectives:

Describe the accomplishments in attaining the goals and objectives for the reporting period.
State resources through the State Housing Initiatives Partnership (SHIP) program were a major source of funding for single-family housing rehabilitation and down payment/closing cost assistance for very low and low income households.  Through a combination of HOME, CDBG, and SHIP funds, Collier County was able to provide 69 owner occupied homeowners with rehabilitation assistance and assist 230 families in closing cost assistance.  The number of first time homebuyers assisted during 2007-2008 continues on an upward trend as the housing market correction takes effect over the region.      
Other affordable housing assistance includes:  the interior rehabilitation at Sanders Pine and Timber Ridge in Immokalee; construction of Fun Time Early Childhood Academy which has begun, and is scheduled for completion, and a grand opening scheduled in October 2009; and Tenant Based Rental Assistance (TBRA), a partnership program with Collier County Housing Authority (CCHA) to provide rental assistances to 27 low income households.  

One Public Facility project was completed. The building of transitional housing at the Shelter for Abused Women and Children will composed of four units to serve Shelter’s clients moving into transitional living.  
One Public Services agency was funded, Youth Haven.  The agency will provide low income family crisis intervention.  In addition, the County will use other funding sources to provide nutrition to seniors through the Meals Program, and to assist the Get Help Clinic for the homeless and those living in shelters.  
Provide a breakdown of the CPD formula grant funds spent on grant activities for each goal and objective.
· Affordable Housing/Rehabilitation activities totaled $284,085
· Public Facilities activities totaled $511,708
· Public Services activities totaled $63,573
· Emergency Shelter Grant activities totaled $96,119
· Total CPD expenditures drawn in 2007-2008 totaled $1,996,383
If applicable, explain why progress was not made towards meeting the goals and objectives.
· The County’s Housing and Human Services Department experienced turnover of several key employees during 2007-2008.   These vacant positions have been filled and training for the new staff members is underway.  
· Several projects encountered environmental issues with endangered tortoises, birds, and panthers.  
· Copeland- In the rural village of Copeland, delays with the Neighborhood Revitalization Strategy were encountered due to the need to amend Collier County’s Land Development Code and zoning maps.  These changes were needed to correct errors and provide the technical and legal ability to allow for the necessary repairs, improvements, and upgrades needed in this rural community on the edge of the Everglades.
· Economic Development- County staff continued to coordinate with businesses interested in offering jobs with career potential to very low to moderate income workers.  However, with the slow down of the economy, businesses have been scaling down their employment needs.  During our Requests for Proposals cycle, the County did not attract any interest in the program.
The combination of these issues contributed to the inability of the County to meet timeliness.   The County will be using goals and schedules to achieve timeliness for next year.  
2. Describe the manner in which the recipient would change its program as a result of its experiences.
The staff at Housing and Human Services Department plans to make the following improvements in the management of its program:

· Continue to expand the technical assistance (TA) provided to non-profit organizations through both group and individual TA to include grant application preparation; project implementation training; and project management.  Assistance is needed to improve organizational capacity and assist all organizations to complete projects in a timely manner.
· Expanded fiscal support to provide financial reports on projects status during program review meetings to ensure program staff in meeting timeliness and accomplishing program goals and objectives.

· Increase the monitoring frequency for new sub-recipients to assist them in completing reports and projects in a timely manner.
· Increase outreach efforts to solicit more grass-roots community participation and potentially the development of additional CHDOs and CDBOs.

· Continue to seek out and attend HUD training for staff on labor, environmental, and entitlement program administration, and fiscal management.

· Track the progress of projects and mitigate issues and problems that arise.
· Pinpoint slow moving or cancelled projects and identify them for possible reprogramming.
3. Affirmatively Furthering Fair Housing:

Provide a summary of impediments to fair housing choice.
Collier County adopted a Fair Housing Ordinance in 1986 that was amended in 1992.  The County plays an active role in affirmatively furthering fair housing through the promotion of homeownership and efforts to increase provisions for more affordable and accessible housing.  Furthermore, in 2003, the Board of County Commissioners (BCC) adopted a resolution opposing discrimination of all Collier County residents.  The BCC directed the County Manager to establish and administer, through the communication and Customer Relations Department, an information and referral service to the public on matters affecting discrimination.  
The first Analysis of Impediments to Fair Housing (AI) was prepared in 2001 by Florida Planning Group (FPG).  The newer analysis was completed in 2006.  Information on fair housing was complied from a number of sources, including HUD’s Office of Fair Housing, The Florida Commission on Human Relations, the Home Mortgage Disclosure Act, the Collier County Banking Partnership, Naples Area Apartment Association, and the Naples Area Board of Realtors.  In addition, all the County’s non-profit agencies, including the NAACP, were surveyed regarding fair housing issues.  This project was done in conjunction with the Consolidated Plan (2006-2010) which was submitted to HUD in May 2006.

The major impediment to fair housing in Collier County continues to be the lack of affordable workforce housing.  Collier County continues to have the highest median income in the State of Florida.  In the Shimberg 2007 Housing Report, Collier County ranks 63 out of 66 counties in being the least affordable.  Over 30,000 families are cost burdened (spending over 30% of their income) in Collier County.  The median sales price of a single family home is still well about the median family income of $66,100.  Although the price of single family homes has declined, the need for repairs to these homes has escalated, and the ability to get mortgages for the low income population has decreased significantly.
Unlike most housing markets, Collier County attracts second home buyers.  These buyers tend to be affluent in both assets and earnings leaving the workforce in the least expensive areas.  County mapping activity indicates that the community’s affordable housing is fairly evenly disbursed throughout the County.  However, given the escalating land cost and the competition for available property, workers are commuting much greater distances.
Another impediment exists within the rental community.  There are a number of tax credit rental units located in the urban area of the County.  Even though Collier County has the highest median income in the State, the corresponding high rents make housing unaffordable for the very low-income residents.  In addition, during the housing boom, the conversion of large rental units to condos for sale, thereby reducing the number of rental units in the market.  Overcrowding has been identified as a concern in some neighborhoods, prompting a county ordinance limiting the number of people (excluding extended family members) who can legally reside within a dwelling unit.

The Collier County Housing Authority (CCHA) administers the Section 8 program and maintains a lengthy waiting list.  The Section 8 program only has 440 vouchers for the entire county.  In July 2007, CCHA solicited new Section 8 applications and now has approximately 400 applicants on its waiting list.  As a result of the long wait and limited Section 8 vouchers, Collier County and CCHA developed the HOME Tenant Based Rental Assistance (TBRA) program to help address this critical need for very low and low income homeless, elderly, and disabled residents.  CCHA has been administrating the TBRA program since 2004, and has since served over 70 applicants.  
Identify actions taken to overcome effects of impediments identified.
· The Board of County Commissioners adopted a resolution establishing April as Fair Housing Month.

· The Board of County Commissioners continues to review opportunities to address the growing affordable housing crisis in the community. Businesses, including the local school board, expressed concern that the high cost of housing has made it difficult to recruit teachers and other professionals to the community.   

· The County annual Housing Fair is currently being coordinated by a local CHDO.  The 2007 Housing Fair was held on June 7, 2008.  The next Housing Fair is planned for August of 2009.
· Fair housing notices and fair housing pamphlets (English/Spanish) were provided to all libraries, social service agencies and churches.  

· Collier County has encouraged local newspapers to run a complete fair housing notice on a weekly basis in English and Spanish.
· Section 3 activities, as outlined in the One Year Action Plan, were encouraged and monitored.
· Collier County’s Communications and Customer Relations Department was                 tasked with taking calls and/or complaints on housing and job discrimination and referring callers to the appropriate services.
· Collier County Housing and Human Services office, in conjunction with Collier County Housing Authority and the Southwest Florida Apartment Association, conducts tenant/landlord training.  The next training will be in fall of 2008.
· Housing & Human Services staff members speak to numerous organizations and hold exhibits at expos on housing related issues throughout the year.
4. Describe Other Actions in Strategic Plan or Action Plan taken to address obstacles to meeting underserved needs.
There are a wide range of obstacles within the local community including:

· Lack of available land

· Increase number of foreclosures 

· Lack of funding

· NIMBYism (Not in my Backyard mentality)

· Loss of existing rental apartment to condo conversion

· Lending institutions changing guidelines

Efforts to address these issues occur on a number of different levels including workshops with elected officials and community leaders, coordination with nonprofits and for profit organizations interested in addressing the obstacles; partnerships involving public and private sector and regional wide initiatives.  Efforts have been made to identify alternative funding and applications have been made for numerous new programs.  Staff continues to investigate new programs and incentives including inclusionary zoning, linkage fees, and other options, along with community partners including the Economic Development Council, the Collier Building Industry Association, and the Greater Naples Chamber of Commerce.

Eliminate barriers to affordable housing:

The County continues to operate incentive programs to encourage affordable housing.  Actions taken include density bonus for affordable housing and expedited permitting process.  Collier County adopted a revised Impact Fee Deferral program in 2005 to assist builders, and eventually owners, acquire affordable housing. 

Since 2005, the business community has taken on a more active role in the affordable housing arena.  Local employers are having difficulty recruiting and retaining their workforce due to the high housing cost in Collier County.  The business community involvement will help in addressing the barriers to affordable housing.

In 2006, the State of Florida developed a new program called Community Workforce Housing Innovation Pilot or CWHIP in an effort to provide some funding to address the lack of affordable housing for essential service personnel including teachers, health care providers, and emergency service workers.   
Overcome gaps in institutional structure and enhance coordination:

The County works closely with non-profit housing and social service provider partners to carry out its various housing and community development activities.  The County currently certifies and supports five (5) Community Housing Development Organizations (CHDO) in developing affordable housing.  The County also provides technical assistance to non-profit service providers to help them obtain grants and leverage other available resources.  Coordination is enhanced through monthly meetings with groups including the Affordable Housing Advisory Committee, Collier County Hunger and Homeless Coalition, and Immokalee Interagency.

Efforts continue to be made to ensure input from various sectors of the community including: rural Immokalee, Copeland, the business community, and various minority groups.  

Improve public housing and resident initiatives:
Collier County and Collier County Housing Authority (CCHA) have developed a successful TBRA program to help address some of the rental needs of the very low-income special needs population.  The CCHA partners with other local organizations on educational initiatives, supportive services, and other activities to benefit very low and low-income residents.  The County has encouraged the CCHA to apply for additional vouchers, rental rehabilitation of its existing units, acquisition, rehab and development of scattered site units, and the possible implementation of a homeownership program.

Reduce the number of persons living below the poverty level:

Collier County Housing and Human Services Department supports and encourages economic development initiative to assist the creation of new, higher paying, career path jobs in the community.  Southwest Florida Workforce Development Board (SWFWDB) promotes entry into the workforce through education and job experience.  Local education and training programs are coordinated and offered through Workforce Development, Collier County Public Schools, Empowerment Alliance, and Economic Development Council (EDC) to build a more skilled workforce, and enhance the County’s efforts to attract, grow, and expand job-creating businesses.  Collier County Housing and Human Services will continue to encourage sub-recipients to hire low-income residents from the neighborhoods that are being positively affected by CDBG construction activities.
5. Leveraging Resources

 Identify progress in obtaining “other” public and private resources to address needs.
· State Housing Initiatives Partnership (SHIP) funds in the amount of $5,706,172 were expended in conjunction with CDBG and HOME funds for down payment/closing cost assistance, housing rehabilitation, homebuyer counseling and other housing programs;

· CDBG funds helped to leverage HUD Continuum of Care funds for the implementation of HMIS;

· HHS, as Lead Agency, secured Continuum of Care funding of $217,645 for one homeless initiative, and one domestic violence shelter; 

· CDBG funds helped leverage private foundation funds and other private funding sources along with State resources for affordable housing and public services projects; and 
· Each agency receiving the annual ESG entitlement is providing dollar for dollar match for the grant.

 How Federal resources from HUD leveraged other public and private resources.
· Continuum of Care application funding;

· State Office on Homeless Challenge Grant funding;

· Private foundation funding; and

· CDBG and HOME combined with State SHIP program.

 How matching requirements were satisfied:
HOME activities conducted in FY 2007-2008 received the following match: 
· SHIP match in excess of $112,000; and
· ESG Subrecipients provide dollar for dollar match from private donations.

All nonprofit organizations submitting applications requesting CDBG or HOME funding are asked to identify sources of match or leverage.  Some of the funding sources provided include private donations, thrift store proceeds and other state or federal funds.

Managing the Process

1. Describe actions taken during the last year to ensure compliance with program and comprehensive planning requirements.

Collier County Housing and Human Services Department follows HUD and internal policies and procedures for meeting grant requirements; uses sound accounting and financial procedures; attends HUD –sponsored training sessions; consults with HUD representatives on technical questions; and utilizes information from public input.  In addition, Collier County Housing and Human Services Department is responsible for the development and implementation of the County’s Housing Element of the Comprehensive Plan, and to ensure that efforts are being made to adhere to the goals, objectives, and policies of the adopted Housing Element.
Citizen Participation
Provide a summary of citizen comments.

Collier County received no comments. 
The notice of the CAPER availability was published for a 15-day public comment period beginning August 25, 2008 through September 8, 2008.  The advertisement was published in English and Spanish on August 21, 2008. The notice was published in two newspapers (general circulation - Naples Daily News, and a local paper - Immokalee Bulletin).  The CAPER was also available for public review and comment in six county libraries, the County’s Public Information desk, the County’s Housing and Human Services Department, and on the County’s website.
1. In addition, the performance report provided to citizens must identify the Federal funds made available for furthering the objectives of the Consolidated Plan.  For each formula grant program, the grantee shall identify the total amount of funds available (including estimated program income), the total amount of funds committed during the reporting period, the total amount expended during the reporting period, and the geographic distribution and location of expenditures.  Jurisdictions are encouraged to include maps in describing the geographic distribution and location of investment (including areas of minority concentration). The geographic distribution and expenditure requirement may also be satisfied by specifying the census tracts where expenditures were concentrated.

Institutional Structure

1. Describe actions taken during the last year to overcome gaps in institutional structures and enhance coordination.

The County continues to work closely with non-profit housing and social service providers as partners to carry out its various housing and community development activities.  In addition, the County continues to provide technical assistance to non-profit as well as for profit service providers to help them obtain grants, leverage, match, and other available resources.  Coordination is enhanced through monthly meetings with groups including the Affordable Housing Advisory Committee, Collier County Hunger and Homeless Coalition, and Immokalee Interagency.  

The County is the lead agency for the Continuum of Care program.  As the lead agency, the County coordinates meetings, establishes the needs of the community, and fosters the Continuum of Care application process.      

Efforts continue to be made to ensure input from various sectors of the community including: rural Immokalee, Copeland, the business community, and various minority groups.  This is accomplished through workshops, attendance of monthly civic and community meetings, and attendance at expos.
Monitoring
1. Describe how and the frequency with which you monitored your activities.
Projects are monitored during the program year through the use of monthly progress reports as well as project site visits.  During project implementation, monitoring takes place through monthly progress reports, phone calls, desk monitoring, written correspondence and site visits.  Projects may also receive short notice of site visits during the program year to gauge the effectiveness and participation level in the projects.  At grant closeout, a formal site visit is performed.  Files are reviewed, notes are compared, and a letter stating the results of the monitoring visit is sent to the sub-recipient.  
2. Describe the results of your monitoring including any improvements.

In the course of monitoring sub-recipients, any negative results of monitoring require a “corrective action” and response.  Severely negative findings have resulted in a request for meetings with key agency personnel and special conditions in future agreements.  Minor infractions result in “suggestions for improvements” or “recommendations.”    In a few instances, adjustments in timelines and amendments to agreements have occurred.
3. Self Evaluation

Describe the effect programs have in solving neighborhood and community problems.
Collier County has a strong commitment to improve, maintain, and resolve neighborhood and community issues.  Neighborhoods which received positive impact include:  Carver River Park in Naples, Copeland Village, and communities within Immokalee.  In some neighborhoods, there are a number of serious problems, and the implementation of CDBG and HOME projects are only able to affect improvements in small areas.  
The addition of street lights in Copeland, River Park, and areas of Immokalee have improved residents quality of life, safety, and security.  Other positive impacts on neighborhoods have come from the construction of community centers, burial of water lines, and the construction or rehabilitation of housing in low income neighborhoods.  

The continued expansion and implementation of the Homeless Management Information system (HMIS) will better assist the County and the homeless providers in assessing the needs of the homeless population.

These federal resources have a positive impact on the lives of low income households.  However, the demand for assistance far exceeds the available resources, and the County must continue to evaluate its priorities and partner with sub-recipients to implement the needs of eligible populations.

Describe progress in meeting priority needs and specific objectives and help make community’s vision of the future a reality.

Collier County Entitlement funds expended in 2007-2008 benefited very low, low, and moderate income persons.  The priority needs of the community continue to be affordable housing, including rehabilitation, land acquisition, infrastructure for new affordable housing construction, and now preventing neighborhood blight due to foreclosure issues.  However, affordable housing continues to be the top priority as identified in the Consolidated Plan. 
Habitat for Humanity continues to be the lead affordable housing developer in Collier County.  Habitat continues to construct new affordable homes in 2007-2008.  Collier County Housing Development Corp (CCHDC) is on track to complete up to two new affordable houses in Copeland.  

In the 2005 hurricane season, Hurricane Wilma damaged over 700 homes in Collier County.  As a result, the County received over $5,000,000 in Disaster Recovery to rehab and strengthen homes and infrastructure.  
HOME and CDBG funds provided rehabilitation assistance to 21 single family homes, and with the assistance of the State SHIP funds, an additional 48 single family homes were rehabilitated.  HOME funds also provided TBRA assistance to 27 households with rental subsidies.

Describe how you provided decent housing and a suitable living environment and expanded economic opportunity principally for low and moderate-income persons.
Utilizing our Down Payment and Closing Cost Assistance Program, the County provided 230 families financial assistance to achieve their dream of owning their first home.  The County continues to partner with both, non profit and for profit developers to build affordable housing for the low to moderate income population.  In addition, our rehabilitation program assisted 69 families using various funding sources.
The TBRA program, in conjunction with the Housing Authority Section 8 program, provided housing assistance.  In 2007-2008, the TBRA program assisted 27 families, allowing them access to affordable housing for the first time, or to maintain their housing while on a fixed income.  

The County continues to encourage local non profit and for profit businesses to hire low income neighborhood residents for implementation of projects in conformance with Section 3.  However, no new jobs were created in 2007-2008 through CDBG. 

Indicate any activities falling behind schedule.
There were several setbacks in 2007-2008, as a result, the County did not meet timeliness for expending CDBG funds.  
Funding for Kaicasa, a Habitat project had to be cancelled; funds will be reprogrammed to other CDBG projects.  The sidewalk project in the City of Marco Island was delayed due to income survey and acquiring proper environmental clearance.  The paving and landscaping project in the City of Naples was delayed due to staff turnover at the city.   Hatcher’s Preserve, an Empowerment Alliance of Southwest Florida project in Immokalee, was delayed due to permitting and environmental issues.  The rehabilitation of Eden Field House, a community center in Immokalee was delayed pending approval by the State of Florida Disaster Recovery Initiative (DRI) to provide additional funding.  Infrastructure assistance to Eden Gardens was delayed due to permitting and environmental issues. 
Numerous set backs have occurred with the Economic Development initiatives.  With the on going economic slowdown and the rising unemployment rate, the County did not receive any proposals during our Request for Proposal (RFP) cycle for an economic development activity.
Describe how activities and strategies made an impact on identified needs.
Providing assistance to create affordable housing for very low to moderate income households to become homeowners continues to be a challenge in Collier County.  Suitable land for new single and multi-unit housing has become increasingly expensive.  Construction costs are escalating and new construction projects require extensive staff time and a housing developer with the skills necessary to navigate the County’s zoning and permitting process, as well as various federal and state requirements like Uniform Relocation Act (URA), and environmental assessments.

The County continues to be committed to provide affordable housing to its residents.  Efforts will continue to include developing new local tools and incentives, leveraging available resources, including SHIP, CDBG, HOME, and other funding sources, and providing support to both for profit and non profit housing developers to create a range of housing opportunities for very low, low and moderate-income households.
Identify indicators that would best describe the results.

The best indicators are (1) increase in County housing permits for affordable, workforce units, (2) increase in timely expenditure of annual federal and state funding, and (3) monthly progress reports from sub-recipients reflecting implementation of housing, community development, and economic development initiatives.
Identify barriers that had a negative impact on fulfilling the strategies and overall vision.
Collier County has the highest Median Family Income (MFI) in the State of Florida, and our housing costs continue to be one of the highest in the state.  In the 2007 State of Florida Housing Report, the median income of a 4 member household in Collier County is $66,100.   The maximum sales price of an affordable home is $214,010, while the median sales price in well above $400,000.  The gap between the buying power and the sales price of a home continues to emphasize the need for affordable housing.  Construction costs, high impact fees, and the cost of land are all factors contributing to the high cost of housing.
Currently, Collier County is experiencing a high rate of foreclosures and single family home prices have dropped to levels dating back to 2004.  Income qualified families are experiencing new challenges.  Homes on the market need a considerable amount of refurbishment.   Banks have tightened lending standards and have made it increasingly difficult to receive mortgage lending.  In addition, homeowners insurance continues to escalate.
Identify whether major goals are on target and discuss reasons for those that are not on target.
Major goals are on target.
Identify any adjustments or improvements to strategies and activities that might meet your needs more effectively.
As the correction in the housing market continues, issues with foreclosure are surfacing.  Low income neighborhoods are inundated with foreclosed properties resulting in blight.  The County is currently reviewing a strategy to purchase, rehabilitate, and to sell these blighted properties to owner occupied, low income residents.  This strategy will provide the County an opportunity to eliminate blight, and provide affordable housing.   
Lead-based Paint

1. Describe actions taken during the last year to evaluate and reduce lead-based paint hazards.
The County’s Health Department continues to monitor and respond to all suspected cases of lead poisoning.  However, this continues to be a very minor problem in Collier County, primarily due to the relatively young age of the area housing stock.  Seventy percent (70%) of the County’s housing stock was built after 1980.

Through the County’s rehabilitation program, any housing units built prior to 1978 will undergo lead-based paint inspection before rehabilitation activities are initiated.

The County follows procedures as specified in applicable regulations and, specifically, those detailed in Title X. The Department and its representatives provide all required notifications to owners and occupants. Any defective paint conditions found are included in the scope of work and treatment provided to the defective areas. No children under 7 years of age have been found to have identified Environmental Intervention Blood Lead Level (EIBLL) condition; however, interior chewable surfaces are treated as necessary. All Department policies and procedures have been revised to conform to Title X.  County staff members are HUD certified as Risk Assessors.  The County retains EPA certified inspectors to conduct the testing and clearance of suspect properties. 

In every program where federal funds are expended on a housing unit, the County incorporates the current procedures for hazard reduction or LBP abatement guidelines as defined in 24 CFR Part 35.

HOUSING

Housing Needs


*Please also refer to the Housing Needs Table in the Needs.xls workbook.

1. Describe Actions taken during the last year to foster and maintain affordable housing.
The Housing and Human Services Department continues to collaborate with community partners to foster affordable housing in the County.  During 2007-2008, the County certified three (5) organizations as Community Housing Development Organization (CHDO) to develop affordable housing. With the correction of the housing market, the County is also exploring the possibility of purchasing foreclosed homes at discounted prices, rehabilitate, and sell these homes as affordable housing.   
Specific Housing Objectives

1. Evaluate progress in meeting specific objective of providing affordable housing, including the number of extremely low-income, low-income, and moderate-income renter and owner households comparing actual accomplishments with proposed goals during the reporting period.
Proposed Goals:  The housing objectives in the Action Plan calls for the direct purchase assistance to 100 very low to moderate income homebuyers, along with credit counseling and homeownership training to 200 participants, rehabilitation of 20 existing owner occupied housing units, and infrastructure and enhancement for the benefit of 219 owner occupied housing units.
For rental households, the goals are to provide 30 households with rental assistance, rehabilitate 74 rental units, and provide housing construction assistance for a 51 rental unit complex.
Accomplishments:  Housing and Human Services Department leveraged it federal CDBG and HOME funds with State SHIP funds to assist 230 very low to low income first time homebuyers.  In addition, the SHIP program assisted 48 owner occupied homeowners with rehabilitation, while the HOME and CDBG program assisted 21.  Due to issues beyond the County’s control, Habitat for Humanity’s Kaicasa infrastructure project for 219 owner occupied units could not be supported, and funding for this project had to be cancelled.  
The Tenant Based Rental Assistance (TBRA) program served 27 very low income households.  The rehabilitation of 74 rental units by Immokalee Non Profit Housing is complete.  The infrastructure assistance at Eden Gardens in Immokalee is well underway, and should be completed by 2008.  The complex will house 55 rental units.  

2. Evaluate progress in providing affordable housing that meets the Section 215 definition of affordable housing for rental and owner households comparing actual accomplishments with proposed goals during the reporting period.
N/A

3. Describe efforts to address “worst-case” housing needs and housing needs of persons with disabilities.

The Housing Rehabilitation program managed by Housing and Human Services continues to be very effective in 2007-2008.  The certified Housing Inspector and Intake Specialist have made extensive efforts to target the very low and low-income homeowners in the Immokalee community.  Special intake dates were established in Immokalee in order to allow adequate opportunity for residents to apply for housing rehab assistance.  Persons with special needs or disabilities have been identified as a priority in rehabilitation service delivery.  
As a result of the 2005 hurricane season, additional housing rehabilitation funds were secured and targeted primarily to the Immokalee community. Projects have been identified and include the demolition and rebuilding of the hardest hit homes and replacing with “green” homes. The County received two allocation of the Disaster Recovery Initiative (DRI) funds pass through from the State of Florida.  The first allocation is for $2,339,882, and will fund five (5) agencies, and provide $397,284 to rehabilitate owned occupied homes for low income residents.  The second allocation is for $2,814,698, and will fund five (5) agencies, and provide $1,495,257 in owner occupied rehabilitation assistance.  The agencies will be using their DRI funds to harden and prepare for future hurricanes within low income neighborhoods, with an emphasis on two (2) Community Redevelopment Areas (CRA), the Gateway/Bayshore CRA, and the Immokalee CRA.
Public Housing Strategy
1. Describe actions taken during the last year to improve public housing and resident initiatives.

A successful Tenant Based Rental Assistance (TBRA) program has been developed between HHS and Collier County Housing Authority (CCHA) to help address some of the rental needs of the very low-income special needs population.  The CCHA partners with other local organizations on educational initiatives, supportive services, and other activities to benefit very low and low-income residents.  The County has encouraged the CCHA to apply for additional vouchers, rental rehabilitation of its existing units, acquisition, rehab and development of scattered site units and the possible implementation of a homeownership program.  All of these efforts could improve residents’ quality of life.

Barriers to Affordable Housing

1. Describe actions taken during the last year to eliminate barriers to affordable housing.

Incentive programs to encourage affordable housing are continuing in the County. Initiatives include density bonuses for affordable housing developments and an expedited permitting process.  Collier County adopted a revised Impact Fee Deferral program in 2005 which includes deferrals for builders, owner/occupants and rental units. The County Commission continues to investigate these initiatives.  The Economic Development Council (EDC) has brought forth several initiatives including expanding the impact fee deferral program to moderate income, transportation concurrency and density by right.  These are still being discussed.  An Affordable Workforce Housing Trust Fund was established for voluntary donations and strategies were created to assist in the creation of more affordable units; one such strategy is the creation of a Community Land Trust. Also the County Commission identified surplus land that the County owned and agreed to sell the land for the benefit of affordable housing.

The business community, through the leadership of the Chamber of Commerce remains active in the affordable housing arena.  Local employers are having difficulty recruiting and retaining their workforce due to the high housing cost in Collier County.  The business community involvement helps in addressing the barriers to affordable housing and keeps the issue much more visible in the community.

The State of Florida expanded the program called Community Workforce Housing Innovation Pilot (CWHIP) in an effort to provide some funding to address the lack of affordable housing for essential service personnel including teachers, health care professionals and emergency service workers. Two local developers presented CWHIP proposals this past year, with one funded.   The funded proposal will provide 140 affordable workforce units.
HOME/ American Dream Down Payment Initiative (ADDI)

1. Assessment of Relationship of HOME Funds to Goals and Objectives

a. Evaluate progress made toward meeting goals for providing affordable housing using HOME funds, including the number and types of households served.

Collier County continues to make good progress in its efforts to expend HOME funds on eligible housing assistance activities.  Currently, there are five (5) Community Housing Development Organization (CHDO) certified by the County to develop affordable housing.  For 2007-2008, over $200,000 in HOME funds were used to assist 14 households that are owner occupied with rehabilitation.  Households served consist of one (1) very low, ten (10) low, and three (3) moderate.   HOME funds were also used to assist 27 TBRA low income residence.        

2. HOME Match Report

a. Use HOME Match Report HUD-40107-A to report on match contributions for the period covered by the Consolidated Plan program year.
In 2007-2008, a total of $112,970 was used to match the HOME program.  See HUD form 40107-A.  In addition, various forms of SHIP match were used.
3. HOME MBE and WBE Report

a. Use Part III of HUD Form 40107 to report contracts and subcontracts with Minority Business Enterprises (MBEs) and Women’s Business Enterprises (WBEs).

4. Assessments

a. Detail results of on-site inspections of rental housing.
All rental housing units that receive HOME assistance will have to meet the requirements of Housing Quality Standards (HQS).  Inspections are conducted on all rental units prior to participation in the TBRA program.  All TBRA units must receive a grade of ‘pass’ in order to be considered for TBRA assistance.
b. Describe the HOME jurisdiction’s affirmative marketing actions.
The County will continue to work with its non-profit housing providers to expand the supply of affordable housing via our homeownership and housing rehabilitation program.  Utilizing multiple venues like non-profit organizations, places of worship, civic organizations, bilingual advertisements, radio announcements, and newspaper stories, our program information is distributed to ensure that all income eligible individuals and families are aware of the opportunities available to them
c. Describe outreach to minority and women owned businesses.

Collier County will continue to promote participation by businesses owned by minorities, women, and disabled persons.  Efforts will be made in future construction projects to facilitate the hiring of minority and women owned businesses.  These efforts may include solicitations and outreach through the non-profit developers, the County Purchasing Department, the NAACP, various Chambers of Commerce, Women’s Business Council, and other appropriate organizations. 
HOMELESS

Homeless Needs


*Please also refer to the Homeless Needs Table in the Needs.xls workbook.


1. Identify actions taken to address needs of homeless persons.

In 2007-2008, $104,645 from the Continuum of Care Grant, and $65,000 from the State Challenge Grant was secured for the Homeless Management information System (HMIS).  These grants were used to support future participation and inclusion into the HMIS system to improve the sharing of data, to effectively reduce and eliminate homelessness, streamline resources, and to improve the overall continuum of care within Collier County.
Housing and Human Services Department staff was also very active in the annual Point in Time count conducted in January 2007 as well as the “Get Help Clinic” which offered vision, medical, hearing, dental and psychiatric services, as well as flu shots, haircuts and HIV education.  In addition, the County received State Challenge Grant to provide transportation needs of the homeless. With Disaster Recovery Initiative Funds, St Mathew’s House, our local homeless shelter, received funds to harden their shelter against future storms. 

Collier County has continued its role as Lead Agency for the Continuum of Care (CoC) to further assist the homeless and at-risk of homelessness population to become self-sufficient and attain transitional and permanent housing.  The CoC application process in 2007 secured two Continuum of Care Grants totaling $217,645, and a $140,000 State Challenge grant to assist the homeless population.
2. Identify actions to help homeless persons make the transition to permanent housing and independent living.

In 2007, ESG funds were granted to Immokalee Friendship House.  It was used towards emergency shelter operations serving 605 new clients.  The agency served 6,334 bed nights from October 2007 to June 2008. 
Saint Mathew’s Wolf Apartments had received Continuum of Care funds to support the operation of 14 permanent apartment housing units.  The clients being housed at Wolf Apartments are taught life skills such as budgeting skills, job skills, and are encouraged to develop and to follow through on goals. 
CoC/SHP, CDBG, and private funds were used at the Shelter for Abused Women and Children to build 4 transitional housing units.  The Shelter provides life skills to their client as they transition from the Shelter to temporary housing, and finally to permanent and independent living.   
3. Identify new Federal resources obtained from Homeless SuperNOFA.

N/A
Specific Homeless Prevention Elements

1. Identify actions taken to prevent homelessness.

Homeless issues are being addressed through its partnership with Collier County Hunger and Homeless Coalition and the provision of CDBG funds for HMIS.  Social services agencies in Collier County continue to provide direct homeless prevention activities.  Housing and Human Services staff has provided extensive technical assistance to the social services agencies involved in the Continuum of Care (CoC) process, and has been the lead agency for the CoC since 2003.  Housing and Human Services (HHS) has applied for a $150,00 State Challenge Grant, and is in the process of applying for the 2008 CoC funding to support 3 renewals, and two new projects.  In addition, HHS assists the homelessness in the County by providing meals through the Meals Program, provide volunteers in the homeless count, assist in the Get Help Clinic, placed low income families living in substandard housing into homeownership units, and is currently developing a foreclosure acquisition program.  
Emergency Shelter Grants (ESG)

1. Identify actions to address emergency shelter and transitional housing needs of homeless individuals and families (including significant subpopulations such as those living on the streets).
The actions taken to address emergency shelter and transitional housing needs of homeless individuals and families were to provide ESG funding to sub-recipients on an annual rotational basis.  Currently, the three shelters within Collier County are Saint Matthew’s House, Shelter for Abused Women and Children, and Immokalee Friendship House.  Due to the small amount of ESG entitlement the County receives annually, this method of allocation was the most effective in providing services to the homeless.   
2. Assessment of Relationship of ESG Funds to Goals and Objectives

a. Evaluate progress made in using ESG funds to address homeless and homeless prevention needs, goals, and specific objectives established in the Consolidated Plan.
The actions taken to address emergency shelter and transitional housing needs of homeless individuals and families were to provide ESG funding to Immokalee Friendship House for 2007-2008.  Under the 5 Year Consolidated Plan, the County will provide emergency shelter for 625 homeless persons.  In 2007-2008, Immokalee Friendship House provided shelter to 605 new homeless individuals.  
b. Detail how ESG projects are related to implementation of comprehensive homeless planning strategy, including the number and types of individuals and persons in households served with ESG funds.
The County has three eligible shelters, Saint Matthew’s House, Immokalee Friendship House, and Shelter for Abused Women and Children.  Each year, the entire ESG Entitlement funding is provided to one agency.  The entire funding is then rotated to the next agency in the upcoming year. Through the Continuum of Care (CoC), the community has begun to develop a comprehensive homeless strategy as outlined in the CoC Exhibit 1. Partnerships have been formed through the CoC in order to assist individuals and families move from homelessness to self-sufficiency, access mainstream resources, local social services, educational facilities, job training, and other services.  
3. Matching Resources

a. Provide specific sources and amounts of new funding used to meet match as required by 42 USC 11375(a)(1), including cash resources, grants, and staff salaries, as well as in-kind contributions such as the value of a building or lease, donated materials, or volunteer time.
Agencies receiving ESG grants provide dollar for dollar match.  The match for Immokalee Friendship House comes from the United Way. 
4. State Method of Distribution

a. States must describe their method of distribution and how it rated and selected its local government agencies and private nonprofit organizations acting as sub-recipients.
N/A
5. Activity and Beneficiary Data

a. Completion of attached Emergency Shelter Grant Program Performance Chart or other reports showing ESGP expenditures by type of activity. Also describe any problems in collecting, reporting, and evaluating the reliability of this information.
b. Homeless Discharge Coordination

As part of the government developing and implementing a homeless discharge coordination policy, ESG homeless prevention funds may be used to assist very-low income individuals and families at risk of becoming homeless after being released from publicly funded institutions such as health care facilities, foster care or other youth facilities, or corrections institutions or programs.
c. Explain how your government is instituting a homeless discharge coordination policy, and how ESG homeless prevention funds are being used in this effort.

No ESG funds are proposed to be used for discharge coordination.  The Collier County Hunger and Homeless Coalition, and Housing and Human Services Department, as lead agency, are coordinating with a number of local institutions including the Collier County Sheriff’s Office, local hospitals, foster care programs, and others to address discharge planning.  As future discharge planning and policies are developed, qualifying agencies may choose to use ESG funds for this purpose.   
COMMUNITY DEVELOPMENT

Community Development


*Please also refer to the Community Development Table in the Needs.xls workbook.


1. Assessment of Relationship of CDBG Funds to Goals and Objectives

a. Assess use of CDBG funds in relation to the priorities, needs, goals, and specific objectives in the Consolidated Plan, particularly the highest priority activities.
The County continues to spend its CDBG entitlement on projects benefiting very low, low, and moderate income populations only.  The priority needs of the CDBG program continues to focus on affordable housing, including infrastructure, public services, and public facilities for low income neighborhoods.  The County proposed to undertake the following activities during 2007-2008:  infrastructure to support two (2) affordable housing developments for very low and low income residents, two (2) public facility improvements to benefit low income neighborhoods, and assist the children, homeless and victims of domestic violence. 
In 2007-2008, CDBG funds were used to rehabilitate seven (7) owner occupied homes, rehabilitate the interior of 74 rental housing units at Timber Ridge and Sanders Pine in Immokalee, and completed reroofing at Sanders Pines rental complex.

Infrastructure projects started includes paving and landscaping at the City of Naples River Park, sidewalk at City of Marco Island, and infrastructure for 15 home sites at Hatcher’s Preserve.
Two (2) Public Facilities projects were started during the program year, including the transitional housing for the Shelter for Abused Women and Children, and the rehabilitation of Eden House at Timber Ridge Community Center.  Youth Haven received the only Public Service funds to serve low income families with crisis intervention.

In addition, the County will reprogram over $1.6 million for the rehabilitation of foreclosed homes in low income neighborhoods.
b. Evaluate progress made toward meeting goals for providing affordable housing using CDBG funds, including the number and types of households served.
Affordable housing continues to be the primary goal for the CDBG program.  The County provided funds to Immokalee Non-Profit Housing to rehabilitate the 74 interior rental housing units.  The Immokalee Non-Profit Housing Project consists of two communities, the Timber Ridge community is made up of 34 individual rental houses, while the Sanders Pines community is made up of 40 apartment rental units.  Both communities serve farm workers within Immokalee that are low to very low income.  CDBG funds were also used to provide new roofs to the Sanders Pines apartments.
To preserve the current housing stock, seven (7) owner occupied homes were rehabilitated, benefiting five (5) very low, one (1) low, and one (1) moderate income households. 
Infrastructure assistance to Eden Gardens, a housing complex composed of 55 rental units for low income residents, is underway after numerous environmental and permitting issues.  The project is scheduled to be completed by the end of 2008.  
Habitat completed the land purchase of their Kaicasa subdivision.  Kaicasa will be a Habitat planned community housing over 250 owner occupied units for low income residents.  The purchase was delayed due to environmental issues, CDBG funding to develop the infrastructure at Kaicasa was canceled due to procurement issues.
Infrastructure assistance for Empowerment Alliance of Southwest Florida (EASF) Hatcher’s Preserve community has been delayed due to permits and environmental issues.  The community will house 15 owner occupied homes for low income residents.  
c. Indicate the extent to which CDBG funds were used for activities that benefited extremely low-income, low-income, and moderate-income persons.
100% of CDBG program funds are expended to benefit very low, low, and moderate income persons.  The majority of the CDBG funded activities took place in low income census tracts, including Census Tract 7, 107.01 in the urban area, 112.05, 113 in rural Immokalee, and 111.02 that includes the rural village of Copeland.   
2. Changes in Program Objectives

a. Identify the nature of and the reasons for any changes in program objectives and how the jurisdiction would change its program as a result of its experiences.
Collier County adopted a new Five-Year Consolidated Plan in April 2006.  New goals and objectives were identified based upon community needs.  The County’s primary focus in the 2006-2010 Five Year Plan continues to be affordable housing initiatives.  However, due to the correction in the housing market, which brought about a foreclosure crisis, the County is reprogramming contingency CDBG funds to address the blight issues of foreclosed homes.   
3. Assessment of Efforts in Carrying Out Planned Actions
a. Indicate how grantee pursued all resources indicated in the Consolidated Plan.
Housing and Human Services continues its partnership with the State SHIP funds to leverage Federal funds.  Sub-recipients are asked to identify match and leverage when they submit a request for funds.    
b. Indicate how grantee provided certifications of consistency in a fair and impartial manner.
The staff at Housing and Human Services Department reviewed proposed activity against the Consolidated Plan for consistency.  Staff provided recommendations on consistency that is confirmed by management for the written certification.  

c. Indicate how grantee did not hinder Consolidated Plan implementation by action or willful inaction.
Consolidated Plan and One Year Action Plan goals and objectives are communicated through an open, public process at multiple levels, including the Affordable Housing Advisory Committee, Board of County Commission meetings, neighborhood meetings, service organization, and church functions to obtain public input, determine funding priorities, and future goals.
4. For Funds Not Used for National Objectives
a. Indicate how use of CDBG funds did not meet national objectives.

Not applicable, all funds met national objectives.

b. Indicate how did not comply with overall benefit certification.

Not Applicable/All funds benefited very low and low income residents and neighborhoods.
5. Anti-displacement and Relocation – for activities that involve acquisition, rehabilitation or demolition of occupied real property

a. Describe steps actually taken to minimize the amount of displacement resulting from the CDBG-assisted activities.
Each potential acquisition, rehabilitation, and or demolition is reviewed on a case by case basis to determine which aspects of URA apply.  None of the acquisition or rehabilitation activities resulted in any displacement or relocation.  All required URA letters and documentation are placed in project files.
b. Describe steps taken to identify households, businesses, farms or nonprofit organizations who occupied properties subject to the Uniform Relocation Act or Section 104(d) of the Housing and Community Development Act of 1974, as amended, and whether or not they were displaced, and the nature of their needs and preferences.
Each activity is thoroughly reviewed to determine if any relocation or displacement could occur.  No relocation or displacement occurred in 2007-2008.
c. Describe steps taken to ensure the timely issuance of information notices to displaced households, businesses, farms, or nonprofit organizations.
N/A no displacement occurred.
6. Low/Mod Job Activities – for economic development activities undertaken where jobs were made available but not taken by low- or moderate-income persons

a. Describe actions taken by grantee and businesses to ensure first consideration was or will be given to low/mod persons.
No new jobs were created locally with the assistance of CDBG funds.
b. List by job title of all the permanent jobs created/retained and those that were made available to low/mod persons.
N/A, no new jobs were created using CDBG.
c. If any of jobs claimed as being available to low/mod persons require special skill, work experience, or education, provide a description of steps being taken or that will be taken to provide such skills, experience, or education.
N/A, no new jobs were created using CDBG.
7. Low/Mod Limited Clientele Activities – for activities not falling within one of the categories of presumed limited clientele low and moderate income benefit

a. Describe how the nature, location, or other information demonstrates the activities benefit a limited clientele at least 51% of whom are low- and moderate-income.
Individual/household annual anticipated gross income qualification would be documented and analyzed using HUD income guidelines.  All Collier County CDBG program activities benefit low and moderate income.
8. Program income received
a. Detail the amount of program income reported that was returned to each individual revolving fund, e.g., housing rehabilitation, economic development, or other type of revolving fund.
N/A, no revolving fund was used in 2007-2008.
b. Detail the amount repaid on each float-funded activity.
N/A, no float funded activity was used in 2007-2008.
c. Detail all other loan repayments broken down by the categories of housing rehabilitation, economic development, or other.
N/A, no loan repayments were used in 2007-2008.
d. Detail the amount of income received from the sale of property by parcel.
N/A, there were no property sales.
9. Prior period adjustments – where reimbursement was made this reporting period for expenditures (made in previous reporting periods) that have been disallowed, provide the following information:

a. The activity name and number as shown in IDIS;
N/A

b. The program year(s) in which the expenditure(s) for the disallowed activity(ies) was reported;
N/A

c. The amount returned to line-of-credit or program account; and
N/A

d. Total amount to be reimbursed and the time period over which the reimbursement is to be made, if the reimbursement is made with multi-year payments.
N/A
10.  Loans and other receivables
None.
11. Lump sum agreements

None.
12. Housing Rehabilitation – for each type of rehabilitation program for which projects/units were reported as completed during the program year

a. Identify the type of program and number of projects/units completed for each program.
For the CDBG Program, 7 owner occupied homes were rehabilitated.  In addition, CDBG funds were use to rehabilitate the kitchens of 74 rental units in Timber Ridge, and the roofs at Sanders Pines Apartments.  The Sanders Pines Apartments consist of 40 units, serving low income farm workers.

For the HOME Program, 14 owner occupied homes were rehabilitated.     
b. Provide the total CDBG funds involved in the program.
CDBG funds involved in rehabilitation totals $897,149, as follows: $81,404 for owner occupied rehab, $207,170 for roofs at Sanders Pines Apartments, and $608,575 for the rehabilitation of kitchens in 74 rental units at Timber Ridge.   
c. Detail other public and private funds involved in the project.
The nonprofit owner/developer of Sanders Pines, Immokalee Non-Profit Housing, contributed $8,000 towards rehabilitation.  HOME entitlement funds used for housing rehab totals $202,681, while the State SHIP program contributed over $5 million dollars for the Down Payment Assistance Program.
13. Neighborhood Revitalization Strategies – for grantees that have HUD-approved neighborhood revitalization strategies

a. Describe progress against benchmarks for the program year.  For grantees with Federally-designated EZs or ECs that received HUD approval for a neighborhood revitalization strategy, reports that are required as part of the EZ/EC process shall suffice for purposes of reporting progress.
None
Antipoverty Strategy

1. Describe actions taken during the last year to reduce the number of persons living below the poverty level.
Most activities undertaken by Collier County with its entitlement funds are efforts to improve the quality of life for those living at or near poverty.  Collier County has four (4) initiatives designed to reduce unemployment and increase economic opportunities for its poverty level residents.

First, through its partnership with the Economic Development Council, the County has an ongoing economic development program. This plan is designed to both attract new businesses to the County and to help existing businesses expand. One of the goals of this public/private partnership is to increase the number of high wage paying new jobs. 

Second, as an important component of this economic development effort, is the County and Economic Development Council’s partnership with Florida Gulf Coast University’s Small Business Development Center (SBDC) which teaches potential business owners how to successfully start a new company. An additional partnership includes the customized job training programs provided by Collier County Public School’s Lorenzo Walker Institute of Technology (LWIT) that train low income residents (most of whom are unemployed or underemployed) to take specific jobs in new or expanding programs.

Third, the County, through its CDBG program, funds economic development initiatives designed to create jobs for the County’s low-income residents. 

Fourth, the County has two community redevelopment areas (CRA), the Gateway/Bayshore CRA and the Immokalee CRA, where it is actively seeking to redevelop these older communities.  A third CRA is located within the City of Naples. 

Collectively, these efforts represent a realistic Countywide antipoverty strategy.

NON-HOMELESS SPECIAL NEEDS

Non-homeless Special Needs 

*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.


1. Identify actions taken to address special needs of persons that are not homeless but require supportive housing, (including persons with HIV/AIDS and their families).

The County’s Department of Housing and Human Services provides financial assistance and coordination with a variety of agencies to families and individuals at risk of becoming homeless.  Staff encourages local agencies to refer families to the State of Florida Emergency Financial Assistance for Housing Program (EFAHP) which provides up to $400 in emergency housing assistance for families with children who are at risk of homelessness.

The Collier County Health Department, through the State of Florida, provides HOPWA services for AIDS/HIV residents of Collier County.  The County supports this program. 

The County will continue to support the provision of supportive housing for persons with special needs on a countywide basis. In 2006-2007, HHS provided rehabilitation for 3 special needs families and 12 elderly households.  In addition, we are providing funding for the infrastructure for 4 special needs units within the 55 unit Eden Gardens development.

HOME Tenant Based Rental Assistance (TBRA) funds are provided to the Collier County Housing Authority to assist homeless, at-risk of homelessness and special needs populations.  Staff coordinates with organizations such as Sunrise, Friends of the Developmentally Disabled (FODD), David Lawrence Center (DLC), National Alliance for the Mentally Ill (NAMI), Goodwill and others to identify needs of this particular population.  

Specific HOPWA Objectives

The Collier County Health Department, through the State of Florida, provides HOPWA services for AIDS/HIV residents of Collier County.  The County supports this program.
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