
EXECUTIVE SUMMARY 
 

Recommend approval of Work Order PBSJ-FT-4153-08-01 under Contract 07-4153 
with PBS&J for Clam Pass Ebb Tide Shoal Analysis and Dredging Permit for time 
and material not to exceed $25,060.00 (Project No. 195-900601). 
______________________________________________________________________ 
 
OBJECTIVE:   To recommend approval of Work Order PBSJ-FT-4153-08-01 under 
Contract 07-4153 with PBS&J for Clam Pass Ebb Tide Shoal Analysis and Dredging 
Permit for time and material not to exceed $25,060.00. 
 
CONSIDERATIONS:  This Work Order is necessary in order to:  
 

1. Provide professional guidance and expert review of project documentation for 
Clam Pass sand bypassing.   PBS&J will review project documentation, reports, 
permits, monitoring data, inlet management plan, etc.  Professional 
recommendation(s) will be provided to the County on the Clam Pass Ebb Shoal 
analysis and modifications to consider additional dredging and sand bypassing.  
A final report will be prepared that outlines the findings of the investigation and 
outlines the project recommendations. 

2. Prepare a permit application, provide permit engineering and technical 
assistance required to obtain a dredging permit to maintain hydraulic flushing and 
emergency storm support for Clam Pass.  The technical basis of this permit will 
be exactly as Permit 0128463-001-JC, that will expire July 6, 2008 and is 
currently being requested to be extended one year. 

 
ADVISORY COMMITTEE RECOMMENDATIONS:  At the Coastal Advisory Committee 
(CAC) June 12, 2008 meeting this item was recommended for approval.  This 
recommendation carried 7-1. 
 
COUNTY ATTORNEY FINDING:  Reviewed and approved for legal sufficiency. -CMG 
 
FISCAL IMPACT:  The Source of funds is from Category “A” Tourist Development Tax. 
 
GROWTH MANAGEMENT IMPACT:  There is no impact to the Growth Management 
Plan related to this action. 
 
RECOMMENDATION:  To recommend approval of Work Order PBSJ-FT-4153-08-01 
under Contract 07-4153 with PBS&J for Clam Pass Improvement Discussion Task 
Group for time and material not to exceed $25,060.00. 
 
PREPARED BY:  Gail Hambright, Tourist Tax Coordinator 
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April 30, 2008 
 
J. Gary McAlpin, Director  
Coastal Zone Management  
3300 Santa Barbara Blvd.  
Naples, Florida  34116  
Phone: (239) 530-5342  
Fax: (239) 353-4061 
 
Subject:  Clam Bay Sand Bypassing – Work Order #1  
 
Mr. McAlpin, 
 
Enclosed please find our proposal and cost estimate to complete the above referenced 
project. 
 
If you have any questions please feel free to call me anytime (800) 477-7275.  
 
Sincerely,  
 
 
 
 
 
 
Jeffrey R. Tabar, P.E. 
Project Director 
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Professional Engineering Services 
for 

Work Order #1 
 

Sand Bypassing and Permit Generation 
 
CLAM BAY ESTUARY IMPROVEMENT DISCUSSION TASK GROUP 
 
PBS&J is pleased to provide a scope of work for Clam Bay Estuary Improvement 
Discussion Task Groups. The intention of this Work Assignment is to provide 
professional guidance and expert review of project documentation for Clam Bay sand 
bypassing. In accordance with Collier County Contract Number 07-4153 “Professional 
Engineering Services for Coastal Zone Management Projects” the following scope of 
work is presented herein.  
SCOPE OF WORK  
 
Task A – Clam Bay Estuary Discussion Group Participation  
PBS&J will prepare for, travel to, participate and assist in monthly meetings regarding 
the Sand bypassing at Clam Bay ebb shoal and permit generation group and include, but 
not limited to, the following tasks: 
Review project documentation, reports, permits, monitoring data, inlet management plan, 
etc. 

� Interview Ken Humiston (H&M), Steven Keehn (CP&E) and Dave Roellig. 
� Provide professional recommendation(s) to the County on the Clam Bay Ebb 

Shoal analysis and modifications to allow additional dredging and sand 
bypassing. 

� Prepare a report that outlines the findings of the investigation and outlines the 
project recommendations. 

 
SCHEDULE  
The above scope is based on an estimated eighteen (18) month schedule of participation. 
The work assignment may be amended if the schedule is extended beyond the eighteen 
months. 
 
BUDGET  
In accordance with Collier County Contract Number 07-4153 “Professional Engineering 
Services for Coastal Zone Management Projects” compensation for the above scope of 
work will be based on a Time and Materials charge not to exceed the amount listed below 
without authorization from the County.   Please attached cost breakdown spreadsheet. 
 
Task A – Participation in Discussion Groups (TIME & MATERIALS, not 
to exceed)  

 
$25,060.00  

 
        April 30, 2008 
Jeffrey R. Tabar, P.E.      Date: 
Project Director 
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TASK 
NUMBER TASK DESCRIPTION

Project 
Manager 
$150/hr

Coastal 
Modeler 
$110/hr

Senior 
Technician 

$85/hr
Total 
Labor Total

A Clam Bay Sand Bypassing  
Attend Project Meetings 72 8 0 $11,680 $11,680
Interview Project Professionals 12 6 0 $2,460 $2,460
Analysis of Findings and Report Preparation 24 48 24 $10,920 $10,920

  
Total Task A 108 62 24 $25,060 $25,060

  
Grand Total 108 62 24 $25,060 $25,060

Hour Estimate

Collier County CZM Contract 07-4153 
Clam Bay Sand Bypassing

Fee Estimate
WO#1
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