
EXECUTIVE SUMMARY 
 

Share staff recommendations and obtain a finding from the Tourist Development Council that 
Hideaway Beach is subject to high erosion; Erosion Control Structures or “T-Groins” are 
appropriate solutions for erosion control in this location; and make a determination as to 
whether or not funding these structures is in the public interest.   

______________________________________________________________________________ 
 
OBJECTIVE:    Share staff recommendations and obtain a finding from the Tourist Development 
Council that Hideaway Beach is subject to high erosion; Erosion Control Structures or “T-Groins” 
are appropriate solutions for erosion control in this location; and if desired, make a determination as 
to whether or not funding these structures is in the public interest.   
 
CONSIDERATIONS:  In 2005, Hideaway Beach was re-nourished with approximately 240,000 
CY of sand and 10 erosion control structures installed.  Sand re-nourishment was paid for by the 
Hideaway Beach District/City of Marco Island and the erosion control structures by Tourist 
Development Taxes in a one-time agreement by Collier County Board of County Commissioners.  
With the erosion of Coconut Island, the middle portion of Hideaway Beach that was not protected 
with erosion control structures experienced significant erosion.  The City of Marco Island is 
concerned that the access road to the condominiums on the northern end of Hideaway Beach is 
threatened by this erosion and is working with FDEP and the USACE on temporary and permanent 
solutions.  $1.6M has been requested by the City of Marco Island and the Hideaway Beach District 
to fund six additional erosion control structures. 
 
Hideaway Beach under Section 4 of the Tourist Development Category “A” funding policy is an 
“ineligible beach” because it does not meet public accessibility guidelines.  The funding policy 
under Section 5 further allows funding possibilities for ineligible beaches based on findings that:  A 
high erosion beach exists; Erosion control structures being the proper solution; and the project being 
in the public interest. 

 
Collier County Costal Zone Management will stipulate that: 
 

1. Hideaway beach is subject to high erosion, and  
2. Erosion Control Structures or “T-Groins” are appropriate permanent solutions for erosion 

control at this location (as demonstrated by the successful performance of the existing 
structures), and  

3. Temporary erosion control should be implemented to abate additional erosion until the 
permanent erosion control solution can be permitted and installed, and  

4. Coastal Zone Management concurs that these erosion control structures are needed, 
necessary and justified. 

 
The Coastal Advisory Committee and the Coastal Zone Management staff in the past have always 
been extremely consistent and only recommended projects for Tourist Development Tax that have 
met FDEP and FEMA public accessibility criteria.  This criterion has been used by the state and 
federal governments for determining eligibility cost share.  In consistently adhering to this policy, 
the Coastal Advisory Committee has made public accessibility for beaches the single most important 
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factor in determining funding.  This has been our evaluation tool for years and deviating from this 
procedure introduces a level of inconsistency into the program. 
 
Public interest without public accessibility appears inconsistent.  Additional points to consider are: 
 

1. There is no public road access to Hideaway Beach.  The public can technically access 
Hideaway Beach by walking from Tigertail Beach or by boat.  Practically however, a 
very small portion of the public is willing or able to gain access through these methods. 

2. Some private boating concessionaires use the Hideaway Beach area for shelling and other 
tourist excursions.  If however, Hideaway Beach is not protected or re-nourished 
sufficient beaches exist in the area of Sand Dollar Island and the other T-Groin protected 
beaches at Hideaway to allow this commercial/tourist activity to continue. 

3. The condominiums on the north end of Hideaway Beach are serviced by a private road 
network.  County policy in the past has not been to use public funds to protect private 
roads. 

4. The Board of County Commissioners authorized a “One-Time” expenditure of funds to 
provide erosion control structures at Hideaway Beach.  That project was completed and 
closed and this project is not a continuation of the previous project. 

 
For these reasons, Collier County Coastal Zone Management staff is recommending against a 
determination that this project is in the public interest and eligible for TDC Category “A” funding. 
 
ADVISORY COMMITTEE RECOMMENDATIONS:  At the April 10, 2008 CAC meeting the 
board requested that a legal opinion from the county attorney.  This legal opinion is attached.   
 
At the CAC May 8, 2008 meeting the county attorney’s legal opinion was reviewed and a 
recommendation was made to consider Hideaway Beach a high erosion area and the T-Groin System 
to be used as a permanent solution to this project and this project was considered as being in the 
Public Interest.  This recommendation carried unanimously 8-0, with 1 abstention. 
  
COUNTY ATTORNEY OPINION: The county attorney opinion is attached to this executive 
summary.   
 
FISCAL IMPACT:  $1.6M has been requested by the City of Marco Island and the Hideaway 
Beach District to fund this project.  This project if authorized would be funded from the unallocated 
reserves that are currently available from the Category “A” Tourist Development 195 Tax Fund.  
These reserves are approximately $6.4M after all Board mandated reserves and set asides are 
satisfied.  
 
GROWTH MANAGEMENT IMPACT:  There is no impact to the Growth Management Plan 
related to this action. 
 
RECOMMENDATION:  Collier County Coastal Zone Management staff is recommending against 
a determination that this project is in the public interest and eligible for TDC Category “A” funding. 
 
PREPARED BY:  Gary McAlpin, CZM Director 
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